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Gommimicatio&i. 

To  the  Officers  and  Members  of  the  Central  Association  of  Rail- 
road Officers: 

In  accordance  with  the  recent  action  taken  by  the  various 
Divisions  of  our  AssociatioHi  it  is  the  intention  to  undertake, 
as  far  as  possible,  to  present  for  discussion  in  all  of  the  Divi- 
sions the  same  subject  for  the  same  meeting,  whereby  there 
shall  appear  in  the  proceedings  discussion  on  this  subject  by  all 
Divisions  at  regular  monthly  meeting  for  that  month. 

At  a  meeting  of  the  Cincinnati  Division,  held  January  lo, 
a  special  Committee  submitted  rules  governing  charges  to  be 
made  on  passenger  equipment  loaned  by  one  road  to  another. 
That  report  was  received  and  laid  over  until  the  February  meet- 
ing for  discussion  and  adoption.  Action  was  further  taken 
requesting  that  the  report  be  presented  to  the  other  Divisions 
of  the  Central  Association  for  their  consideration  and  adoption. 

To  this  end  we  submit  below  the  proposed  rules  presented 
by  the  Committee  of  the  Cincinnati  Division: 


Rule  I.  In  the  absence  of  special  agreement  between  parties 
interested,  the  per  diem  charges  on  passenger  equipment  bor- 
rowed shall  be  $5.00  per  car  per  day  for  coaches,  chair  cars, 
parlor  cars,  combination  passenger  cars  and  postal  cars,  which 
are  used  exclusively  in  mail  service  as  railway  postoffices. 

The  per  diem  charges  for  baggage  cars,  express  cars,  com- 
bination baggage  and  express  cars,  combination  baggage  and 
mail  cars,  and  mail  storage  cars  shall  be  $3.00  per  car  per  day. 


Rule  2.  When  necessary  to  haul  equipment  from  point  of 
storage  to  point  of  delivery,  the  lending^  road  shall  be  entitled 
to  a  charge  of  3  cents  per  car  per  mile  in  each  direction  for 
forwarding  such  equipment,  in  addition  to  per  diem  charge. 
Before  cars  are  moved»  however,  the  lending  road  shall  notify 
the  borrowing  road  that  it  will  be  necessary  to  haul  cars  from 
point  of  storage,  and  shall  receive  the  sanction  of  the  receiving 
road  to  this  additional  charge. 

Rule  3.  In  computing  the  time  to  be  charged  for,  the  total 
time  that  cars  are  on  the  borrowing  road  shall  be  reduced  to 
hours,  and  the  number  of  hours  divided  by  24;  the  result  will 
be  the  number  of  days  for  which  bill  shall  be  rendered. 

When  the  number  of  hours  divided  by  24  results  in  a  frac- 
tion of  a  day,  the  fraction  shall  be  charged  for  proportionately 
at  the  per  diem  rate. 

The  minimum  charge  for  loaning  passenger  equipment  shall 
be  $1*00  per  car  so  loaned  to  cover  expense  of  handling. 

Rule  4.  Roads  making  request  for  passenger  equipment 
should  specify  the  time  and  place  at  which  cars  should  be  de- 
livered. If  loaning  road  makes  delivery  before  the  time  spec- 
ified, it  will  be  understood  it  does  so  to  suit  its  own  convenience. 

Rule  5.  W^hen  delivering  cars,  lending  road  will  notify 
borrowing  road  hour  and  date  cars  were  placed  on  transfer,  and 
it  will  be  optional  with  borrowing  road  as  to  when  they  move 
cars. 

The  time  on  borrowing  road  shall  be  understood  to  com- 
mence at  the  time  when  delivery  is  requested,  except  that  when 
cars  are  delivered  after  the  hours  requested  the  time  on  borrow- 
ing road  shall  commence  at  the  time  delivery  is  actually  made. 
In  case  no  time  is  specified  by  the  borrowing  road,  per  diem 
shall  commence  at  the  time  delivery  is  made  by  the  loaning 
road. 
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The  President  and  Secietary  of  each  Division  are  hereby 

requested  to  submit  these  rules  to  tlieir  Div^ision  at  the  February 
meeting  for  discussion  and  adoption  or  amendment,  and  I  would 
request  that  no  Division  take  final  action  upon  this  matter  of 
rules  until  joint  action  at  the  hands  of  all  Divisions  can  be 
secured.  Thus  we  should  try  to  have  the  rules  which  are 
finally  adopted  uniform  for  all  Divisions.  To  this  end,  will 
any  Division  which  has  amendments  to  offer  please  submit  same 
to  the  President,  and  we  will  endeavor  either  to  secure  a  mod- 
i6cation  of  the  proposed  rules,  if  the  point  raised  is  one  which 
warrants  such  action,  or  else  show  such  good  reason  why  no 
modification  should  be  made  that  the  Division  will  probably  be 
enabled  to  accept  the  rules  without  amendment. 

Respectfully  submitted, 

W,  a  Besler, 

President. 


To  the  OflScers  and  Members  of  the  Centra]  Association  of  Rail- 
road Dfficers: 

Notwithstanding  the  fact  that  two  of  our  Divisions  failed  to 
have  a  quorum  last  month,  our  proceedings  present  an  improve- 
ment over  some  of  our  previous  issues,  and  we  hope  that  our 
members  will  get  into  line  and  undertake  to  do  their  part, 
whereby  we  shall  not  note  a  failure  to  hold  meetings  on  account 
of  a  quorum  not  present. 

We  are  pleased  to  be  able  to  report  one  of  the  best  and  most 
largely  attended  meetings  at  the  January  meeting  of  the  St, 
Louis  Division  which  has  been  held  for  some  time.  A  full 
attendance  at  a  meeting  is  an  inspiration,  and  a  successful  and 
profitable  meeting  the  certain  result. 

I  wish  to  call  attention  to  the  fact  that  we  have  a  Train  Rule 
Committee,  to  whom  may  be  submitted  questions  for  investiga- 
tion and  advice,  or  any  matter  pertaining  to  common  practice. 
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Our  Committee  is  composed  of  men  able  to  give  first -class  opin- 
ions, and  it  is  willing  and  anxious  to  accomplish  something. 
Any  member  who  has  any  question  which  he  would  like  to  have 
explained  should  send  same  to  that  Committee,  We  are  pleased 
to  receive  this  month  a  communication  from  the  pen  of  Mn  W- 
M.  Prall,  Manager  of  the  Central  Car  Service  Association,  on 
the  subject  of  **  Bunching  Gars  and  its  Consequent  Results  to 
Car  Service  Movements/'  etc.  I  trust  that  the  points  raised  .by 
Mr.  Prail  will  receive  the  careful  consideration  of  our  members. 
In  view  of  the  tendency  of  the  present  time  to  ornament  and 
improve  the  appearance  of  our  depots  and  station  grounds,  the 
following  abstract  from  a  book  entitled  **Seven  Lamps  of  Archi- 
tecture/' written  by  John  Ruskin^  and  published  in  1849,  may 
prove  interesting  to  many  of  our  members: 

THE    RAII.ROAD  STATION. 

Another  of  the  strange  and  evil  tendencies  of  the  present 
day  is  to  the  decoration  of  the  railroad  station.  Now,  if  there 
be  any  place  in  the  world  in  which  people  are  deprived  of  that 
portion  of  temper  and  discretion  which  are  necessary  to  the 
contemplation  of  beauty,  it  is  there.  It  is  the  very  temple  of 
discomfort,  and  the  only  charity  that  the  builder  can  extend  to 
us  is  to  show  us,  plainly  as  may  be,  how  soonest  to  escape  it. 
The  whole  system  of  railroad  traveling  is  addressed  to  people 
who,  being  in  a  hurry,  are  therefore,  for  the  time  being,  misers 
able. 

No  one  would  travel  in  that  manner  who  could  help  it— 
who  had  time  to  go  leisurely  over  hills  and  between  hedges^ 
instead  of  through  tunnels  and  between  banks;  at  least  those 
who  would  have  no  sense  of  beauty  so  acute  as  that  we  need 
consult  it  at  the  station.  The  railroad  is  in  all  its  relations  a 
matter  of  earnest  business,  to  be  got  through  as  soon  as  possible. 
It  transmutes  a  man  from  a  traveler  into  a  living  parcel.  For 
the  time  he  has  parted  with  the  nobler  characteristics  of  his 
humanity  for  the  sake  of  a  planetary  power  of  locomotion.     Do 
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Qot  ask  him  to  admire  anything.  You  might  as  well  ask  the 
jtod.     Carry  him  safely,  dismiss  him  soon;    he  will  thank  you 

nothing  else. 

All  attempts  to  please  him  in  any  other  way  are  mere  mock- 
ery and  insults  to  the  things  by  which  you  endeavor  to  do  so. 
There  never  was  more  flagrant  nor  impertinent  folly  than  the 
smallest  portion  of  ornament  in  anything  concerned  with  rail- 
roads or  near  them.  Will  a  single  traveler  be  willing  to  pay 
an  increased  fare  on  the  South w^estern  because  the  columns  of 
the  terminus  are  covered  with  patterns  from  Nineveh?  He  will 
only  care  less  for  the  Ninevite  ivories  in  the  British  Museum; 
or,  on  the  Northwestern  because  there  are  old  English-looking 
spandrils  to  the  roof  of  the  station  at  Crewe?  He  will  only 
have  less  pleasure  in  their  prototypes  at  Crewe  House,  Rail- 
road architecture  has  or  would  have  a  dignity  of  its  own  if  it 
were  only  left  to  its  work.  You  would  not  put  rings  on  the 
fingers  of  a  smith  at  his  anvil. — 'John  Ruskin, 


There  is  food  here  for  serious  reflection,  and  in  our  proceed- 
ings next  month  we  shall  endeavor  to  carry  this  subject  further 
and  present  it  to  our  members  in  form  for  discussion.  Mean- 
time, perhaps  a  paper  on  this  subject  might  be  profitably  written 
by  a  member  from  each  Division.  Presumably  we  have  in  each 
Division  at  least  one  member  who  has  a  '* hobby ^-  in  this  direc- 
tion, and  from  whom  a  paper  would  be  acceptable,  and  give  us 
further  basis  for  discussion  on  a  live  subject,  which  is  attracting 
considerable  attention,  not  to  say  some  expense,  at  the  hands  of 
many  of  our  leading  lines. 

Respectfully  submitted, 

W.  G.  Besler, 

President. 
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BuncMBg  Gars. 

The  movement  of  cars  is  so  dependent  upon  organization, 
and  the  results  attained  at  various  terminals  vary  so  decidedly, 
that  a  study  of  the  methods  in  vogue  becomes  almost  obligatory 
upon  the  transportation  officials,  who  are  so  well  represented  in 
the  Central  Association  of  Railroad  Officers, 

It  has  become  evident  that  what  is  known  as  the  bunching 
of  freight  is  a  hardship,  with  a  consequent  expense  to  the  con- 
signee and  the  carrier. 

It  is  also  becoming  evident  that  a  cure  for  bunching  will 
almost  solve  the  problem  of  car  movement;  consequently  the 
attention  now  being  given  to  the  claims  of  the  patrons  of  the  ■ 
railroads,  as  made  towards  the  managers  of  the  various  car  serv- 
ice associations,  for  rebates  of  car  service  charges  account  of 
bunching  of  cars. 

If  the  effort  is  as  towards  the  handling  of  cars  after  arrival 
at  a  terminal,  there  can  be  but  a  partial  cure  of  the  evil,  the 
so-called  bunching  being  the  unavoidable  accompaniment  where 
service  is  not  controlled  from  the  time  of  loading  at  the  initial 
point  until  the  delivery  of  the  car  on  the  track  of  the  consignee 
at  final  destination. 

There  is  no  cure  for  bunching  of  cars  to  the  consignee, 
excepting  by  regulations  that  will  attain  the  continuous  move- 
ment of  a  car  so  long  as  it  is  under  the  control  of  the  railroads 
themselves. 

The  question  therefore  is,  how  can  we  obtain  continuous 
movement  ? 

Can  it  be  obtained  by  allowing  the  consignees  to  average 
the  free  time  allowed  in  the  unloading  of  their  freights? 


I 


I 


—  9  — 

Can  it  be  obtained  when  to  a  consignee  is  extended  the 
practical  privilege  of  designating,  as  towards  the  carrier,  the 
cars  that  they  elect  shall  be  delivered  upon  any  specified  date? 

If  a  consignee  has  the  authority  to  hold  any  freights  indefi- 
nitely, does  it  not  necessitate  a  provision  by  the  carrier  so  that 
all  cars  are  held  until  the  consignee  specifies  the  cars  that  he 
desires  delivered? 

The  twenty-four-hour  average  plan  practically  provides  for 
irregular  deliveries  of  freights  to  the  consignee,  and  irregular 
delivery  of  freights  is  positively  followed  by  poor  service  and 
so-called  bunching  of  freights. 

Now,  to  the  contrary,  when  the  service  of  the  railroad  is 
iriewed  in  the  broad  light  of  continuous  service  from  the  load- 
ag  of  the  car  at  the  initial  point  until  the  delivery  of  the  car 
upon  the  siding  of  the  consignee  at  final  destination,  it  is  readily 
ito  be  seen  that  the  rules  should  be  so  applied  that  the  consignee 
nil  be  ready  to  receive  all  cars  when  tendered  to  him  in  a 
reasonable' manner,  enabling  the  carrier  to  perform  its  service 
without  interruption,  the  privilege  to  it  being  the  privilege  of 
the  completion  of  the  contract  service  by  a  reasonable  delivery 
to  a  consignee  who  has  made  a  proper  preparation  for  the  receipt 
of  the  lading. 

Is  there  a  superintendent,  member  of  the  Central  Association 
of  Railroad  Officers,  who  fails  in  a  realization  of  the  extreme 
lifficulty  of  prompt  service  aftet  cars  have  once  lodged  on  a  hold 
'track,  and  do  not  all  understand  and  desire  the  perfect  service 
made  possible  when  a  connection  or  a  consignee  has  made  pre- 
paration to  recei%'e  all  cars  when  tendered  to  them? 

The  bunching  of  freight  is  the  ii regular  handling  of  freights 
[«by  a  railroad  when  there  is  no  excuse  for  any  but  proper  service, 
ind  it  should  be  the  object  of  all  transportation  officials  to  be 
ible  to  thoroughly  understand  and  explain  all  the  difficulties  of 
handling  freight  properly  when  extraordinary  privileges  not 
^contemplated  in  the  original  contract  are  extended  to  the  con- 
signees. 
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There  is  no  question  but  what  it  is  easily  to  be  demonstrated 
that  it  is  the  additional  privileges  sought  by  the  shipper  and 
granted  by  the  railroad  that  have  so  interfered  with  proper  serv- 
ice and  increased  the  expense  of  handling  cars  at  our  terminals. 

There  is  no  bunching  of  freight  where  the  mutual  obliga- 
tions are  understood.  There  can  be  no  bunching  of  freight  if  a 
consignee  so  prepares  for  the  receipt  of  his  lading  that  cars  are 
unloaded  after  arrival  within  the  time  contemplated  by  law, 
which  is  the  physical  time  necessary  for  the  unloading  of  the 
car.  W.  M.  Prall. 

January  6,  1899. 
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CINCINNATI  DIVISION. 


Rtgnlar  Monthly  MMtlnff  of  tho  Central  Asjociation  of  RailroMl  Offloers,  CInctaanll 

Division,  bold  In  Room  71,  Cartw  Bnlldlnir*  Clndnantl, 

Ohio,  Tnojday,  January  10,  1899. 


The  meeting  was  called  to  order  at  11:15  a.m.,  with  Pres- 
idcnt  Lewis  in  the  Chair. 

The  following  roads  were  represented : 

B.  &  O.  S-W.  Ry Mr.  W.  H.  Brimson Supt. 

...Mr.  C.  C.  Riley Supt.  Trans. 

•'  Mr.  John  Blair D.  M.  M. 

C.  C.  C.  &  St.  L.  Ry....MR.  Mason  Rickert....D.  M.  M. 

''  ....Mr.  T.  Reynolds T.  M. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Supt. 

Mr.  G.  H.  Waldo Supt.  C.  S. 

C.  &  O.  Ry Mr.  Geo.  W.  Lewis Supt. 

L  &  N.  R.  R Mr.  Brent  Arnold  ....Supt. 

••  Mr.  Wm.  Adair D.  M.  M. 


On  motion  the  reading  of  the  minutes  of  the  previous  meet- 
ing was  dispensed  with. 
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RuleB  Govemiiig  Cliarges  to  be  Hade  on  Passenger  Equipment 
Eented  by  One  Road  to  Anotlier. 

In  the  absence  of  the  Chairman  of  Special  Committee  having^ 
charge  of  this  subject,  Mr,  Riley  submitted  the  following  as 
Committee's  report: 

Rule  I.  In  the  absence  of  special  agreement  between  parties 
interested  the  per  diem  charges  on  passenger  equipment  bor- 
rowed shall  be  $5.00  per  car  per  day  for  coaches,  chair  cars» 
parlor  cars,  combination  passenger  cars  and  postal  cars,  which 
are  used  exclusively  in  mail  service  as  railway  postoffices. 

The  per  diem  charges  for  baggage  cars,  express  cars,  com- 
bination baggage  and  express  cars,  combination  baggage  and 
mail  cars,  and  mail  storage  cars  shall  be  $3.chd  per  car  per  day. 

Rule  2.  When  necessary  to  haul  equipment  from  point  of 
storage  to  point  of  delivery  the  lendiug  road  shall  be  entitled 
to  a  charge  of  3  cents  per  car  per  mile  in  each  direction  for  for- 
warding such  equipment  in  addition  to  per  diem  charge.  Be- 
fore cars  are  moved,  however,  the  lending  road  shall  notify  the 
borrowM'ng  road  that  it  will  be  necessary  to  haul  cars  from  point 
of  storage,  and  shall  receive  the  sanction  of  the  receiving  road 
to  this  additional  charge. 

Rule  3.  In  computing  the  time  to  be  charged  for  the  total 
lime  that  cars  are  on  the  borrowing  road  sliall  be  reduced  to 
hours,  and  the  number  of  hours  divided  by  24;  the  result  will 
be  the  number  of  days  for  which  bill  shall  be  rendered. 

When  the  number  of  hours  divided  by  24  results  in  a  frac- 
tion of  a  day  the  fraction  shall  be  charged  for  proportionately 
at  the  per  diem  rate. 

The  minimum  charge  for  loaning  passenger  equipment  shall 
be  jji^oo  per  car  so  loaned  to  cover  expense  of  handling. 
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Rule  4.  Roads  making  request  for  passenger  equipment 
should  specify  the  time  and  place  at  which  cars  should  be 
delivered.  If  loaning  road  makes  delivery  before  the  time  spec- 
ified, it  will  be  understood  it  does  so  to  suit  its  own  conven- 
ience. 

Rule  5.  When  delivering  cars,  lending  road  will  notify 
borrowing  road  hour  and  date  cars  were  placed  on  transfer,  and 
it  will  be  optional  with  borrowing  road  as  to  when  they  move 
cars. 

The  time  on  borrowing  road  shall  be  understood  to  com- 
mence at  the  time  when  delivery  is  requested,  except  that  when 
cars  are  delivered  after  the  hours  requested  the  time  on  borrow- 
ing road  shall  commence  at  the  time  delivery  is  actually  made. 
In  case  no  time  is  specified  by  the  borrowing  road,  per  diem 
shall  commence  at  the  time  delivery  is  made  by  the  loaning 
road.  J.  R.  Cavanagh, 

C.  C.  Riley, 
G.  H.  Waldo, 

Committee. 

It  was  moved  by  Mr.  Brimson,  seconded  by  Mr.  Arnold,  that 
the  report  be  accepted  and  laid  over  until  the  next  meeting,  in 
the  meantime  the  Secretary  to  secure  letter  ballot  on  same. 
Further,  that  a  copy  be  submitted  to  the  President  of  the  Cen- 
tral  Association  of  Railroad  Officers,  with  request  that  he  pre- 
sent same  to  the  various  Divisions  of  the  Central  Association 
for  action. 
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The  XTee  of  Cars  in  Local  SwitchiB^  Service. 

Indianapolis,  Indiana,  January  3»  1899. 
To   the   Central    Association   of   Railroad    Officers,  Cincinnati 
Division : 

I  have  taken  for  my  subject  the  circular  recently  issued  by 
the  President  of  our  Association,  **The  Use  of  »Cars  in  Local 
Switching  Service.'* 

This  is  a  subject  that  is  deserving  of  more  attention  than  is 
given  it  by  most  roads.  On  every  railway  of  any  size  a  special 
force  of  switching  clerks  should  be  selected  to  handle  this 
branch  of  the  service,  and  while  it  is,  strictly  speaking,  *'an 
accounting  matter, '^  there  is  no  department  where  it  can  be  so 
well  and  economically  handled  as  in  connection  with  the  car 
record  branch  of  the  transportation  department*  This  enables 
every  movement  of  a  car  inside  of  terminal  or  yard  limits  to  be 
accounted  for.  As  Mr*  Besler's  circular  has  not  brought  out 
the  discussion  it  deserves*  I  will  take  the  liberty  of  using  that 
circular  as  a  foundation  for  my  remarks. 

(1 )  **Under  the  prevailing  conditions,  at  what  rate  per  car 
can  a  railroad  undertake  to  handle  switch  business?'' 

I  do  not  believe  there  are  many  transportation  men,  and 
fewer  traffic  men,  who  know  what  it  actually  costs  to  handle 
their  switching  business.  If  they  did,  in  many  cases  competi* 
tion,  state  laws  and  similar  conditions  fix  an  arbitrary  figure  (or 
nearly  so)  for  which  such  service  must  be  performed. 

I  do  not  believe  that  there  is  any  railway  owning  large  ex- 
pensive city  terminals  that  could  afford  to  do  a  strictly  switch- 
ing business  only  and  live  on  the  existing  rates  as  charged  in 
this  territory. 

On  such  lines  as  the  Chicago  Belt,  St,  Louis  Terminal  Rail- 
way Association  or  companies  doing  a  large  volume  of  business 
it  can  undoubtedly  be  done  at  ejjisting  rates  at  a  profit.     There 
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is  no  fixed  rule  that  can  be  laid  down ;  each  point  of  service 
must  be  governed  by  its  own  conditions,  and  the  price  at  which 
such  service  can  be  performed  determined  by  the  actual  cost 
plus  a  reasonable  profit. 

(al  •'Is  it  feasible  to  separate  the  service  and  make  a  charge 
for  the  switjhing  service  and  a  charge  for  the  car  which  cairies 
the  load?'' 

There  is  no  reason  I  can  see  why  a  specific  charge  for  mov- 
ing the  car  should  not  be  made  regardless  of  the  car,  and  a  sepa- 
rate charge  for  use  of  car.  This  rule  holds  good  on  a  number 
of  lines,  and  is  in  vogue  at  ludianapolis. 

(3)  **Is  it  feasible  to  say  to  an  industry,  'Provide  your  own 
cars  and  we  will  switch  them  at  such  and  such  a  rate'?** 

If  the  Acme  Milling  Co.  calls  on  the  Big  Four  for  a  box  car 
to  load  out  via  the  Penna.  Company,  the  Big  Four  calls  on  the 
Penna.  Company  for  such  car,  and  charges  the  shipper  or  Penua. 
Company  a  specific  switching  charge  for  the  service;  now,  if 
the  same  mill  calls  on  the  Big  Four  for  a  car  to  haul  a  load 
from  its  mill  to  another  industry  in  the  switching  limits^  the 
Big  Four  is  entitled  to  compensation  for  furnishing  car,  in  addi- 
tion to  the  schedtile  rate  for  moving  the  load. 

There  are  many  private  companies  who  own  their  own  equip- 
ment and  take  particular  pains  to  use  their  own  cars  for  an  out- 
bound haul  and  some  other  car  for  switching  service,  except  at 
such  points  where  a  specific  charge  is  made  for  use  of  cars ;  in 
the  latter  case  they  invariably  use  their  own  cars. 

(4)  **Is  it  desirable  that  private  cars  should  be  used?*' 
They  should  be  used  for  owner's  shipments  in  switching 

service,  same  as  they  are  used  for  similar  shipments  for  road 
movement. 

(5)  '^Should  the  use  of  a  car  in  the  switch  business  be  ou 
a  per  diem  or  loaded  car  basis?'' 

Every  time  a  car  is  loaded  for  switch  movement  the  specific 
charge  for  car  in  each  case  should  be  made ;  after  48  hours  for 
unloading  car  service  rules  will  take  care  of  delays,  same  as 
road  cars  held  for  unloadinsr. 
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(6)  **Shonld  owner  of  car  receive  amount  collected  for  use 
»>f  car  when  engaged  in  switch  bnsines'=i?  If  not  the  entire 
amount^  what  proportion  of  the  amount?*^ 

Such  collections^  the  same  as  car  service  collected,  should 
go  to  road  owning  tracks  or  performing  the  switching  service. 

(7)  ** Switching  or  transfer  companies  who  own  no  equip- 
ment, but  who  use  equipment  of  any  company  they  are  able  to 
secure,  justify  their  action  by  claiming  that  they  furnish  in 
return  certain  valuable  facilities,  for  which  they  make  no 
charge.      Is  such  a  charge  justifiable?*' 

Such  statements  are  not  worth  the  time  taken  to  repeat  them. 
It  is  a  fact  such  lines  pay  better  than  many  large  railway 
systems.  Such  terminal  lines  should  pay  a  per  diem  of  not  less 
than  15  cents  per  car  per  day  while  cars  are  on  their  lines;  they 
have  full  protection  under  ^ar  service  rules.  Many  of  these 
same  belt  lines  offer  inducements  to  industries  lo  locate  on  their 
tracks,  '^plenty  of  cars/'  **all  the  time  you  want  to  load  and 
unload, '*  etc.  A  per  diem  charge,  if  made,  would  go  lo  the  car 
owners  and  do  much  toward  compensating  roads  fpr  their  cars 
idle  on  belt  and  switching  lines. 

(8)  **Car  service  demurrage.  To  whom  should  the  amount 
be  paid,  the  owner  of  the  car  or  the  company  on  whose  track 
the  car  is  detained?'' 

The  amount  should  be  paid  to  the  company  owning  the 
tracks;  a  per  diem  will  compensate  the  owners,  therefore  hurry 
adoption  of  per  diem. 

(g)  ** Under  M,  C.  B.  Rules,  car  owners  are  largely  respon- 
sible for  maintenance  of  their  equipment;  cars  are  more  rapidly 
worn  out  while  eugaged  in  the  switching  service  than  in  ordi- 
nary road  serivce.  Under  present  practice  no  earnings  accrue 
from  mileage,  per  diem  charge,  car  service  or  other  source  of 
revenue,  to  tlie  owner  while  the  car  is  eugaged  in  the  switch 
service*      What  remedy  can  you  suggest?'' 

There  is  but  one  remedy,  and  the  railways  have  it  in  their 
own  hands  lo  employ  it,  u  e.y  PER  DIEM*      Charge  every  belt 


—  17  — 

and  switching  line  15  cents  per  car  per  day  while  a  car  is  on 
that  line.     This  goes  to  car  owner. 

I  would  respectfully  recommend  a  change  of  base  in  fixing 
up  **rates  for  switching."  Heretofore  all  switching  fates  have 
been  based  on  loaded  cars,  nothing  for  empties.  I  would  sug- 
gest making  same  charge  for  either  movement;  ehus,  if  charge 
now  is  $2.00  for  loaded  move,  nothing  for  empty,  make  it  $1.50 
every  move,  as  a  good  percentage  of  cars  are  handled  both  ways 
loaded.  This  will  also  obviate  a  great  deal  of  .work  in  endeav- 
oring to  separate  loads  and  empties.  Under  my  plan  you 
simply  keep  tab  on  the  number  of  cars ;  then  if  a  car  is  moved 
empty  both  ways  we  would  get  some  compensation. 

Another  thing,  there  is  more  or  less  switching  done  * 'ac- 
count errors,"  which  causes  a  great  deal  of  correspondence,  etc., 
to  cancel,  claiming  **one  oflFsets  another."  Let  every  move  be 
paid  for,  then  errors  will  still  *'oflEset  each  other,"  and  save  all 
the  work  of  explaining,  etc.,  to  get  such  charges  cancelled. 
Put  your  switching  accounts  into  your  car  service  department, 
and  you  will  get  the  best  results  at  a  minimum  outlay. 

Yours  truly, 

J.  R.  Cavanagh. 

It  was  moved  by  Mr.  Arnold,  seconded  by  Mr.  Brimson, 
that  the  paper  be  received  and  spread  upon  the  minutes  of  this 
meeting  and  discussed  at  the  next  meeting;  further,  that  the 
thanks  of  this  Association  be  extended  to  Mr.  Cavanagh  for  his 
very  able  paper. 
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Election  of  Officers  and  Standinif  Committee  on  Joint  Car 
Inspection  for  the  Ensning  Year. 

The  President  appointed  Messrs.  Arnold,  Waldo  and  Rey- 
nolds as  Committee  to  present  nominations,  which  Committee 
submitted  the  following: 

For  Presi'dent,  Mr.  A»  Galloway. 

For  Vice-President,  Mr.  W.  H,  Brimson, 

For  Secretary-Treasurer,  Mr.  O,  G.  Fetter. 

For  Standing  Committee  on  Joint  Car  Inspection,  Mr.  F. ' 
M.  Lawler,  Mr.  Wm.  Adair,  Mr.  W.  H.  Brimson,  Mr.  Geo.  W. 
Lewis,  Mr.  J.  P»  McCuen,  Mr.  A,  Galloway^  Mr*  Geo.  B.  Fravel. 

It  was  moved  and  carried  '*that  the  Secretary  be  authorized 
to  cast  the  vote  of  the  Association  for  the  gentlemen  named." 

The  Secretary  cast  the  vote  of  the  Association  for  the  gentle- 
men named  and  the  President  declared  them  duly  elected. 

President:  In  retiring  I  desire  to  thank  all  of  you,  espe- 
cially the  Commitlees,  who  have  not  only  been  active  and 
prompt,  but  have  done  some  very  valuable  work.  There  have 
also  been  some  very  valuable  papers  presented.  I  feel  that  I 
have  been  well  supported  during  the  past  year,  and  again  thank 
you,  bespeaking  the  same  courtesy  and  assistance  for  my  suc- 
cessor, whom  I  feel  w*iU  be  very  much  m^re  competent. 

Mr.  Galloway:  By  a  strange  coincidence  the  two  members 
of  this  Association  whom  you  have  called  upon  to  serve  you  as 
President  and  Vice-President  are  seated  side  by  side.  I  trust 
that  vou  will  not  suspect  that  this  fact  has  anything  to  do  with 
their  success  in  securing  about  all  the  desirable  offices,  for  I 
assure  yon  that  such  is  not  the  case,  although  I  confess  perhaps 
it  looks  rather  suspicions.  The  new  President  appreciates  his 
deficiency  in  many  of  the  qualities  which  have  made  his  prede- 
cessor such  an  admirable  and  successful  presiding  officer,  and  in 
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consequence  will  have  to  ask  your  leniency  and  consideration 
for  any  shortcomings  in  his  administration  of  aflfairs  as  an  exec- 
utive officer.  I  shall  endeavor  to  perform  the  duties  of  the 
office  to  the  best  of  my  abilities,  and  thank  you  for  the  honor 
conferred. 

Mr.  Brimson :  I  wish  to  thank  you  for  the  honor  you  have 
conferred  upon  me,  and  your  President  for  the  kind  word  he 
has  said,  and  I  shall  endeavor  to  merit  the  goodwill  you' have 
shown. 

On  motion  meeting  adjourned  at  ii  155  a.  m. 

Geo.  W.  Lewis,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Asiociatlon  of  Railroad  Officers.  indlanapolU 
Division,  held  at  Union  Station,  Tuesday,  January  3, 1899. 


The  meeting  was  called  to  order  by  the  President  at  2 :  20 
p.  m. 

The  following  lines  were  represented : 

L.  E.  &  W.  R.  R H.  F.  BiCKELL Asst.  Gen,  Supt. 

C.  C.  C.  &St.  L.  Ry...G.  W.   Bender Superintendent. 

C.  S.  Rhodes Supt.  of  Teleg. 

J.  R.  Cavanagh Supt.  Car  Sen 

I.  D.  &  W.  Ry G.  H.  Graves Superintendent. 

C.  I.  &  L.  Ry F.  M.  Quimby Trainmaster. 

P.  C.  C.  &  St.  L.  Ry..M.  W.  Mansfield.... Superintendent. 
*'  '*  Wm.  Swanston Master  Mechanic. 

The   minutes  of   the  previous   meeting  were  approved  as 
printed. 

Commmiioatioiis  Received. 
The  following  letter  from  Mr.  J.  R.  Cavanagh  was  read : 
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Mr,  G.  B,  Staals, 
Secretary. 

Dear  Sir:  I  would  respectfully  recommend  that  the  Indian- 
apolis Division  of  the  Central  Association  of  Railroad  Officers 
adopt  the  niles  for  the  handling  of  foreign  cars  adopted  by  the 
Cincinnati  Division,  as  outlined  in  the  December  proceedings 
of  that  Division,  Yours  truly, 

(Signed)  J.  R.  Cavanagh, 

On  request  the  Secretary  read  the  rules  referred  to»  which 
are  as  follows: 


Rule  I.     Freight  cars  which  aie  delivered  by  one  road  to 
another  to  be  switched  to  industrit^s  inside  the  switching  limits 
of  Cincinnati,  and  which  are  known  as  '^switch  cars/'  should' 
be  returned  to  the  road  originally  delivering  the  cars,  except  as 
herein  stated. 

(A)  Where  the  cars  are  owned  or  operated  by  the  switch- 
ing road,  or  to  a  system  of  which  it  is  a  part,  such  cars  need 
not  be  returned  to  the  delivering  load. 

(B)  Where  the  cars  are  owned  or  operated  by  any  road 
having  its  own  line  into  Cincinnati  such  cars  may  be  returned 
to  owners  direct  or  to  delivering  road  at  option  of  switching  line. 

Rule  2.  Cars  belonging  to  roads  not  terminating  at  Cincin- 
nati must  be  carded  by  the  line  delivering  the  cars  under  load 
for  return  to  that  line  or  for  delivery  to  the  road  which  is  proper 
home  route,  provided  such  home  route  is  via  Cincinnati  line, 
and  so  shown  on  carding.  For  this  purpose  the  standard  cards, 
as  adopted  at  Cincinnati,  should  be  used. 

Rule  3.  It  is  hereby  expressly  understood  and  agreed  that 
all  lines  members  of  this  Association  shall  not  permit  a  car 
loaded  with  *transferable  commodity,  which  has  been  delivered 
them  for  switching  inside  of  the  switching  limits^  to  be  recou- 
signed  or  forwarded  to  a  point  on  any  line  except  the  delivering 
road,  unless  by  permission  of  said  delivering  line. 

Rule  4.     Empty  cars  other  than  switch  cars  belonging  to 


roads  members  of  this  Association  whose  lines  terminate  at  Cin- 
cinnati shall  be  delivered  direct  to  owners^  except  when  other 
arrangements  are  made  between  the  lines  interested. 

The  initials  of  the  cars  shall  be  proof  of  ownership. 

*  Under  above  rules  t!je  commodities  herein  noted  will  be 
considered  **Not  transferable'*: 

Vehicles  of  all  kinds,  sash  doors  and  blinds,  plate-glass,  fur- 
niture of  all  kinds^  agricultural  implements,  bottles  in  bulk, 
drain  tile,  household  goods,  lumber  (dressed),  lime  in  bulk,  tin 
plate,  all  articles  under  refrigerator  protection,  tin  cans  in  bulk, 
cow  tails  (loose),  machinery,  marble  slabs  or  dressed  stone, 
crockery  ware  in  bulk,  high  explosives  of  all  kinds,  stoves, 
brick  (pressed  or  common)^  fruits  or  vegetables  in  bulk,  ice, 
lumber  (tongued  or  grooved),  slate,  tin  roofing,  cow  horns  in 
bulk,  bones  in  bulk. 


Mr,  Cavanagh;  This  matter  was  discussed  in  the  Cincin- 
nati Division  meeting,  and  the  only  change  recommended  was 
by  one  road,  which  wished  to  insert  the  words,  *' Jumbo  cars 
loaded  to  their  full  capacity."  We  objected  to  that  because  we 
may  load  50-foot  furniture  cars  w^ith  pig  iron  received  from 
the  Cincinnati  Southern,  They  are  loaded  to  their  full  capac- 
ity. We  would  not  consider  the  furniture  car  because  they 
left  too  big  a  loophole  there. 

The  Chair:  Gentlemen,  what  will  you  do  with  this  com- 
munication? 

Mr,  Bender:  I  move  we  adopt  the  same  rules  for  Indian- 
apolis, changing  the  phraseology  so  as  to  apply  to  Indianapolis. 

Mr.  Cavanagh  :     I  second  the  motion, 

Mr.  Swanston :  Would  it  not  be  better  to  refer  that  to  some 
Committee  to  investigate  and  report  as  to  its  application  here? 

Mr,  Bender:     I  think  it  is  applicable  any  place, 

Mr.  Cavanagh:  If  the  Pan  Handle  give  us  a  L.  E.  &  W. 
car  to  unload  there  is  no  sense  in  our  sending  it  back  to  the 
Pan  Handle.      Wc  should  send  it  direct  to  the  L.  E,  &  W, 
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The  general  proposition  is  to  return  these  cars  to  the  line  own- 
"ing  them. 


Who  pays  the  charges  over  the  belt ;    the 
all  cases  just  as  they  are 


Mr.  Mansfield : 
delivering  line? 

Mr.  Bender :     They  are  paid  in 
now- 

Mr,  Cava  nag  h :  It  would  not  cost  us  any  more  to  return 
the  car  to  the  L.  E.  &  W.  than  it  ^vould  to  the  Pan  Handle, 
and  when  the  Pan  Handle  have  a  car  it  equalizes  itself.  I  think 
we  ought  to  work  on  that  basis. 

I  will  state^  Mr.  Chairman,  that  the  same  ruies  were  pre- 
sented at  the  Columbus  Division  last  month,  and  I  believe  a 
letter  ballot  has  been  sent  to  all  the  roads,  and  the  general  sup- 
position is  that  these  rules  will  be  adopted  at  Columbus.  These 
rules  have  been  adopted  at  Peoria  and  St,  Louis. 

The  Chair:  I  agree  with  Mr.  Cavanagli  that  this  is  the 
proper  way  to  handle  cars  at  Indianapolis,  but  I  doubt  whether 
this  motion  should  prevail,  for  the  reason  tliat  all  lines  here 
are  not  represented  today,  and  it  seems  to  me  that  a  better  way 
would  be  to  take  this  up  by  a  letter  ballot. 

Mr.  Bender:  With  my  second's  permission  I  will  change 
ray  motion  and  put  it  in  that  way,  that  is,  submit  it  to  a  letter 
ballot. 

Motion  carried. 

Mr.  Cavanagh:     Is  there  not  a  communication    from   Mr. 
fohuson,  or  from  our  Secretary,  in  regard  to  rates  charged  for 
^use  of  coaches? 

Secretary :  No  papers  have  been  received  from  anyone  on 
the  subject. 

Mr.  Cavanagh :  I  have  some  recommendations  to  offer  in 
regard  to  that  matter.  There  seems  to  be  no  uniform  rules  in 
regard  to  charges  made  when  loaning  coaches,  and  I  think  that 
the  Association  should  adopt  uniform  rates,  and  with  that  view 
I  submit  the  following; 


Eules  QoTemiBg  the  Loaning  of  Coaches  on  a  Per  Biem  Basis. 

Rule  I,  The  borrowing  line  shall  state  in  the  order  for 
cars,  time,  date  and  place  of  delivery,  number  of  cars,  and  class 
wanted. 

Rule  2.  Lending  lines  will  deliver  cars  to  suit  its  conven- 
ience any  time  before  the  hour  designated  in  order,  but  per  diem 
will  not  begin  until  the  hour  and  day  as  order  calls  for. 

Rule  3,  Upon  delivery  of  cars,  delivering  road  will  notify 
the  receiving  line  the  hour  and  date  cars  were  placed  on  transfer, 
and  it  will  be  optional  wnth  receiving  line  as  to  when  they  move 
cars,  but  per  diem  will  commence  from  the  time  as  called  for 
in  the  order,  providing  said  delivery  is  made  previous  thereto; 
otherwise  per  diem  will  commence  from  actual  time  borrowing 
road  was  notiBed, 

Rule  4.  Borrowing  lines  should  take  record  of  notice  of 
delivery  of  passenger  cars  as  to  time,  date,  car  numbers,  etc*, 
so  that  bills  presented  for  rental  can  be  easily  checked. 

Rule  5.  Where  lending  line  has  to  haul  cars  from  storage 
yards  to  point  of  delivery  to  borrowing  road,  said  lending  line 
will  be  entitled  to  a  hanlage  charge  (in  addition  to  the  regular 
per  diem)  of  5  cents  per  mile  each  car  is  so  handled,  but  bor- 
rowing road  must  be  notified  before  cars  are  moved  what  such 
haul  will  be,  and  cars  will  not  be  moved  until  borrowing  line 
agrees  to  accept  under  such  conditions. 

Rule  6.  Upon  return  of  passenger  cars  the  owning  or  lend- 
ing line  yardmaster,  or  other  official,  must  give  notice  of  such 
delivery  at  the  time  transaction  occurs,  or  as  soon  thereafter  as 
possible,  and  charge  will  cease  at  such  time. 

Rule  7-     We  would  recommend  the  following  rates: 

Parlor  or  chair  cars,  $7*50  per  day,  exclusive  of  porter,  linen 
or  supplies. 

Coaches,  $5.00  per  day. 
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Combination  coach  and  baggage  and  postal  cars,  $4.00  per 
day. 

Baggage  and  express  or  combination  mail  and  express,  $3.00 
per  day. 

Rule  8.  The  total  aggregate  hours  of  all  cars  borrowed 
divided  by  24  hours,  the  number  of  days,  plus  the  fraction  of  a 
day  as  one  day,  should  be  the  number  of  days  charged  for. 

Example.  Three  cars  delivered  6:00  a.  m.,  January  i,  and 
returned  9:15  a.  m.,  January  2,  will  be  three  cars  for  27J4^ 
hours,  which  equals  81 J^^';  divided  by  24  equals  3  days,  9^ 
hours,  and  will  be  charged  four  days. 

Rule  9-  Where  cars  are  returned  within  24  hours  after 
delivery  J  then  each  car  will  be  charged  for  as  one  day  each. 

Example,  Seven  cars  loaned  6  :oo  a.  m.  and  returned  at 
3:00  p.  m.  will  be  billed  for  seven  cars  one  day. 

Rule  ID.  Where  any  equipment,  such  as  tools,  etc,  are 
lost  from  cars  while  on  borrowing  roads,  same  shall  be  paid  for 
at  the  actual  cost  plus  ten  percent,  but  such  loss  must  be  re- 
ported within  an  hour  after  receipt  of  cars. 

Your  Committee  recommends  that  these  rules  as  they  may 
fbe  amended  at  our  next  meeting,  be  presented  to  all  Divisions 
of  this  Association  before  adoption,  so  as  to  get  a  set  of  rules 
that  can  be  accepted  by  all  Divisions,  and  if  such  rules  conflict 
in  any  way  with  those  of  the  American  Railway  Association  or 
International  Association  of  Railway  Car  Accountants  that  those 
and  similar  associations  be  requested  to  approve  or  conform  to 
our  recommendations.  Respectfully, 

(Signed)  J.  R.  Cavanagh. 


Mr.  Mansfield :     I  do  not  believe  that  we  are  prepared  today 
adopt  these  rules  as  mapped   out  by  Mr.  Cavanagh,  and  I 
Psuggest  that  they  be  printed  in  the  minutes  so  that  the  mem- 
bers of  the  Association  can  have  a  chance  to  study  them  before 
definite  action  is  taken. 

Mr.  Cavattagh  :     The  American  Railway  Association  do  not 
ikc  any  rate  for  parlor  and  chair  cars.     I  think  it  would  be  a 
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good  idea  to  refer  this  paper  to  a  Committee  of  the  Association 

and  revise  it  to  sEit  the  requirements. 

Mr.  Mansfield:     I  think  that  is  a  good  suggestion. 

The  Chair:     What  will  you  do  with  this  communication 

from  Mr.  Cavanagh? 

Mr,  Mansfield :  I  make  a  motion  that  it  be  put  on  the  min- 
utes and  discussed  at  the  next  meeting. 

Mr;  Bender:     I  second  that  motion. 

Motion  carried* 

The  Chair:  If  there  are  no  further  communications  the 
next  in  order  of  business  is 


Jfew  Subjecti. 


The  6rst  on  the  list  is 


Alarm  Bells  at  CroiBings,  by  Hr.  C.  S,  Ehoads. 

The  question  of  protecting  the  traveling  public  where  streets 
and  highways  cross  railroad  tracks  at  grade  is  of  such  a  nature 
that  it  is  susceptible  of  various  views.  Hence,  in  submitting 
this  paper  on  **Alarm  Bells  at  Crossings/^  the  aim  will  be  to 
mention  only  a  few  of  the  peculiar  features  in  connection  with 
the  subject  which  seem  to  link  the  different  kinds  of  crossing 
protection  together. 

Crassing  alarm  bells  were  first  used  a  great  many  years  ago 
when  the  era  of  the  present  fast  through  trains  was  unknown, 
and  when  the  station  at  which  a  train  did  not  stop  was  indeed 
a  very  insignificant  one;  therefore  the  name  **highway  crossing 
alarm'' ;  and  were  intended  to  be  used  at  highway  crossings  out 
in  the  country  rather  than  at  street  crossings  in  cities  and  vil* 
lages. 

To  prove  efficient  these  alarms,  w^hen  automatic,  should  not 
be  located  at  crossings  near  stations,  sidings  and  yards  where 
theie  is  much  switching  done,  or  where  the  location  is  such  that 
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trains  for  any  purpose  are  required  to  stand  within  the  limits  of 
the  circuit,  as  a  soundingf  of  the  alarm  without  the  train  passing 
the  point  of  danger  soon  results  in  its  warning  being  disre- 
garded, or,  if  located  near  a  residence,  in  its  continued  unneces- 
sary ringing  being  declared  a  nuisance. 

Outside  of  such  locations  the  efficiency  of  an  automatic  alarm 
IS  unquestionable.  At  places  where  the  automatic  alarm  is  un- 
satisfactory on  account  of  false  alarms,  we  find  it  good  practice 
to  erect  bells  to  be  operated  by  the  operator  in  telegraph  office 
or  by  a  flagman  on  an  adjacent  crossing.  We  have,  for  instance, 
one  crossing  flagman  who  protects  three  other  crossings  in  addi- 
tion to  flagging  one. 

As  to  accidents  at  crossings,  statistics  seem  to  indicate  that 
the  first  law  of  nature,  that  of  self-preservation,  if  ever  ignored 
by  human  beings,  is  when  they  attempt  to  cross  a  railroad  track. 
As  any  kind  of  crossing  protection  is  simply  a  precautionary 
measure,  we  can  not  tell  how  many  accidents  may  have  been 
prevented.  The  Commissioner  of  Railroads  and  Telegraphs  uf 
Ohio,  to  whom  we  are  indebted  for  some  valuable  information, 
states  that  reports  of  crossing  accidents  to  his  office  for  the  first 
eleven  months  of  189S  are  as  follows: 

Accidents  to  vehicles  at  street  crossings,  50,  of  which  la 
were  protected  by  gates,  watchmen  or  bells, 

Accidents  to  vehicles  at  highway  crossings,  55,  of  which  i 
was  protected  by  gate>  watchman  or  bell. 

Accidents  to  persons  on  foot  at  street  crossings,  24,  of  which 
6  were  protected  by  gates,  watchmen  or  bells. 

Accidents  to  persons  on  foot  at  highways,  13,  of  which  none 
were  protected. 

These  figures  are,  no  doubt,  a  fair  indication  of  what  the 
Statistics  would  be  in  Indiana  and  Illinois  if  compiled. 

It  may  be  said  of  bells  that  they  are  preferable  to  watchmen 
or  flagmen  who  may  or  may  not  operate  gates,  because  they  do 
not  go  to  meals  nor  to  sleep,  and  are  always  on  duty,  by  night 
as  well  as  by  day. 

On  our  system  we  have  36  bells  in  service.     While  some  of 
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them  protect  what  would  be  coosidered  very  dangerous  cross- 
ings, we  have  never  yet  had  one  condemned  as  a  result  of  an 
accident  having  occurred. 

As  to  compliance  with  the  various  state  and  municipal  laws 
of  Ohio,  Indiana  and  Illinois,  this  question,  from  a  legal  stand- 
point, involves  really  a  consideration  of  the  fundamentals  of  the 
extent  of  police  powers,  and  the  limitations  within  which  it  can 
be  delegated,  and  the  law  on  the  subject  is  far  from  satisfactory 
or  settled.  One  of  the  highest  duties  imposed  on  the  legislative 
branch  of  the  government  is  that  of  looking  carefully  after  the 
protection  and  welfare  of  persons  in  the  enjoyment  of  life,  liral> 
and  property,  and  this  duty  is  of  so  high  a  nature  that  it  can 
not  be  delegated  to  any  other  person  or  set  of  persons.  Hence 
the  legislatures  of  the  three  states  mentioned  have  passed  but 
one  law  directly  affecting  railways  in  regard  to  warnings  to  be 
given  on  the  approach  of  a  train  which  is  about  to  pass  over  a 
public  highway^  namely,  that  of  requiring  the  sounding  of  a 
whistle  or  ringing  of  a  belL  This  the  legislatures  have  deemed 
sufficient  to  govern  their  states  at  large.  But  the  police  power, 
as  it  is  called,  has  been  so  long  exercised  by  municipal  corpora- 
tions within  certain  limits  that  its  exercise  by  them  must  be 
considered  an  exception  to  the  general  principle  just  stated,  sa 
it  seems  that  the  legislatures  and  municipal  authorities  acting 
under  them  are  the  only  bodies  who  may  lawfully  exercise  the 
police  powers,  although  the  legislatures  of  several  states  have 
passed  laws  vesting  the  exercise  of  this  discretion  in  county 
commissioners,  and  in  some  cases  in  individuals.  In  the  three 
states  named  municipal  corporations  can  legally  only  pass  ordi* 
nances  in  regard  to  safety  of  persons  at  highway  or  street  cross- 
ings, requiring  the  erection  of  gates,  maintaining  of  flagmen, 
keeping  of  lights,  annulling  the  state  law  as  to  bell  or  whistle, 
or  both,  and  the  regulation  of  speed,  no  mention  being  made  of 
crossing  bells.  In  Indiana  the  legislature  has  attempted  to  give 
the  county  commissioners  the  power  to  place  flagmen  at  cross* 
ings  where  the  track  or  tracks  are  used  for  switching  purposes. 
This  is  the  extent  of  their  discretion,  as  it  appears  from  the 
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statutes,  and  it  is  very  doubtful  whether  the  statute  is  valid. 
In  Illinois  the  law  is  practically  the  same.  There  they  have  a 
Railway  and  Warehouse  Commission,  but  its  powers  do  not 
extend  to  the  requiring  of  crossing  warnings.  In  Ohio  the 
legislature  has  created  the  office  of  Commissioner  of  Railways 
and  Telegraphs,  in  whose  hands  is  placed  the  responsibility  of 
looking  after  the  public  safety  in  regard  to  crossing  warnings; 
the  law^  defining  his  powers  seems  to  give  him  authority  over 
any  crossing  in  the  state,  and  he  is  especially  given  authority 
to  sanction  the  use  of  electric  bells  in  lieu  of  other  modes  of 
warning,  but  the  law  provides  that  bells  shall  not  be  erected  in 
cities  that  have  a  population  of  more  than  ten  thousand.  It 
further  provides  that  the  Commissioner  has  not  power  to  remove 
flagmen  where  they  have  been  stationed  and  maintained  at  a 
railway  crossing  by  a  railroad  and  substitute  an  alarm  bell 
therefor. 

On  the  whole,  from  a  policy  standpoint,  the  value  of  these 
bells,  especially  in  Indiana  and  Illinois,  is  found  in  their  use 
as  a  substitute,  and  to  forestall  the  passage  of  lawful  ordinances 
requiring  a  more  expensive  warning.  It  might  be  argued  from 
this  that  in  case  of  accident,  even  if  the  bell  did  not  ring,  it 
would  not  be  negligence,  as  it  was  placed  there  merely  as  an 
extra  precaution,  the  railway  company  not  being  legally  com- 
pelled to  maintain  it. 

Mn  Mansfield :  I  move  the  paper  be  printed  in  the  minutes 
and  discussed  at  the  next  meeting. 

Motion  seconded  and  carried. 

Mr.  Mansfield:  Mr.  Rhoads,  do  you  know  whetlier  there 
are  many  failures  of  your  bells?  You  have  had  no  accidents, 
but  do  you  know  whether  the  bells  have  failed  to  ring? 

Mr.  Rhoads:  Of  course  there  have  been  a  few  failures.  I 
have  loaked  into  that  pretty  carefully  for  the  past  seven  years, 
and  I  have  been  unable  to  find  where  one  was  condemned  or 
taken  out  on  account  of  an  accident. 
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Mr.  Mansfield :  Have  you  had  any  faihires  due  to  exceed- 
ingly high  speed? 

Mr.  Rhoads:  No,  sir;  we  use  automatic  bells.  The  speed 
of  the  train  does  not  cut  any  figure-  We  formerly  had  some  o£ 
the  Stetton  bells,  such  as  the  C.  H.  &  D.  have.  Our  objection 
to  them  is  that  if  you  regulate  them  to  ring  for  a  slow  train,  a 
train  running  a  mile  a  minute  would  almost  pound  the  bell  to 
pieces. 

Mr,  Mansfield:  I  understand  that  on  some  lines  in  the  case 
of  high-speed  trains  the  bells  did  not  give  entire  satisfaction. 

Mr.  Rhoads :     I  have  not  heard  of  such  objection* 

The  Chair:  Is  there  anything  further  on  this  question?  If 
not,  we  will  pass  to  the  next  paper,  **Use  of  Cars  in  Local 
Switching  Service,"  by  Messrs*  Cavanagh  and  Zion, 

Mr,  Cavanagh :  I  want  to  say  in  explanation  of  this  paper 
that  it  was  the  intention  of  the  Committee  to  make  a  report  on 
this,  but  in  the  rush  of  business  1  have  not  been  able  to  see 
Mr.  Zion,  and  will  offer  it  just  as  it  is,  and  Mr,  Zion  can  make 
any  report  that  he  may  desire. 

The  Use  of  CaTi  in  Local  Switching  Serrice. 

Indianapolis,  Indiana,  January  3,  1899. 
To  the  Central  Association  of  Railroad  Officers,  Indianapolis 
Division : 

I  have  taken  for  my  subject  the  circular  recently  issued  by 
the  President  of  our  Association,  *'The  Use  of  Cars  in  Local 
Switching  Service. '^ 

This  is  a  subject  that  is  deserving  of  more  attention  than  is 
given  it  by  OTo^3t  roads.  On  every  railway  of  any  size  a  special 
force  of  switching  clerks  should  be  selected  to  handle  this 
branch  of  the  service,  and  while  it  is,  strictly  speaking,  **an 
accounting  matter,''  there  is  no  department  where  it  can  be  so 
well  and  economically  handled  as  in  connection  with  the  car 
record  branch  of  the  transportation  department.  This  enables 
every  movement  of  a  car  inside  of  terminal  or  yard  limits  to  be 
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accounted  for.  As  Mn  Besler's  circular  has  not  brought  out 
the  discussion  it  deserves,  I  will  take  the  liberty  of  using  that 
circular  as  a  foundation  for  my  remarks. 

(i)  ** Under  the  prevailing  condilions,  at  what  rate  per  car 
can  a  railroad  undertake  to  handle  switch  business?*' 

I  do  not  believe  there  are  many  transportation  men,  and 
fewer  traffic  men,  who  know  what  it  actually  costs  to  handle 
their  switching  business*  If  they  did,  in  many  cases  com  pet  i* 
tion,  state  laws  and  similar  conditions  fix  an  arbitrary  figure  (or 
nearly  so)  for  which  such  service  must  be  performed. 

I  do  not  believe  that  there  is  any  railway  owning  large  ex- 
pensive city  terminals  that  could  afford  to  do  a  strictly  switch- 
ing business  only  and  live  on  the  existing  rates  as  charged  in 
this  territory. 

On  such  lines  as  the  Chicago  Belt,  St,  Louis  Terminal  Rail- 
way Association  or  companies  doing  a  large  volume  of  business 
it  can  undoubtedly  be  done  at  existing  rates  at  a  profit.  There 
is  no  fixed  rule  that  can  be  laid  down ;  each  point  of  service 
must  be  governed  by  its  own  conditions,  and  the  price  at  which 
such  service  can  be  performed  determined  by  the  actual  cost 
plus  a  reasonable  profit. 

(2)  "Is  it  feasible  to  separate  the  service  and  make  a  charge 
for  the  switching  service  and  a  charge  for  the  car  which  carries 
the  load?^^ 

There  is  no  reason  I  can  see  why  a  specific  charge  for  mov- 
ing the  car  should  not  be  made  regardless  of  the  car^  and  a  sepa- 
rate charge  for  use  of  car.  This  rule  holds  good  on  a  number 
of  lines,  and  is  in  vogue  at  Indianapolis. 

(3)  **Is  it  feasible  to  say  to  an  industry,  'Provide  your  own 
cars  and  we  will  switch  them  at  such  and  such  a  rate*?'' 

If  the  Acme  Milling  Co.  calls  on  the  Big  Four  for  a  box  car 
to  load  out  via  the  Penna.  Company,  the  Big  Four  calls  on  the 
Penna.  Company  for  such  car,  and  charges  the  shipper  or  Penna. 
Company  a  specific  switching  charge  for  the  service;  now,  if 
the  same  mill  calls  on  the  Big  Four  for  a  car  to  haul  a  load 
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from  its  mill  to  another  industry  in  the  switching  limits,  the 
Big  Four  is  entitled  to  compensation  for  furnishing  car,  in  addi- 
tion to  the  schedule  rate  for  moving  the  load. 

There  are  many  private  companies  who  own  their  own  equip- 
ment and  take  particular  pains  to  use  their  own  cars  for  an  out- 
bound haul  and  some  other  car  for  switching  service,  except  at 
such  points  where  a  specific  charge  is  made  for  use  of  cars;  in 
the  latter  case  they  invariably  use  their  own  cars, 

(4)  '*Is  it  desirable  that  private  cars  should  be  used?** 
They  should  be  used  for  owner*s  shipments  in  switching 

service,  same  as  they  are  used  for  similar  shipments  for  road 
movement. 

(5)  *' Should  the  use  of  a  car  in  the  switch  business  be  on 
a  per  diem  or  loaded  car  basis?'* 

Every  time  a  car  is  loaded  for  switch  movement  the  specific 
charge  for  car  in  each  caseishould  be  made;  after  48  hours  for 
unloading  *car  service  rules  will  take  care  of  delays,  same  as 
road  cars  held  for  unloading. 

(6)  **Should  owner  of  car  receive  amount  collected  for  use 
of  car  when  engaged  in  switch  business?  If  not  the  entire 
amount,  what  proportion  of  the  amount?'* 

Such  collections,  the  same  as  car  service  collected,  should 
go  to  road  owning  tracks  or  performing  the  switching  service. 

(7)  *' Switching  or  transfer  companies  who  own  no  equip- 
ment, but  who  use  equipment  of  any  company  they  are  able  to 
secure,  justify  their  action  by  claiming  that  they  furnish  in 
return  certain  valuable  facilities,  for  which  they  make  no 
charge.     Is  such  a  charge  justifiable?*^ 

Such  statements  are  not  worth  the  time  taken  to  repeat  them. 
It  is  a  fact  siicli  lines  pay  belter  than  many  large  railway 
systems.  Such  terminal  lines  should  pay  a  per  diem  of  not  less 
than  15  cents  per  car  per  day  while  cars  are  on  their  lines;  they 
have  full  protection  under  car  service  rules.  Many  of  these 
same  belt  lines  ofler  inducements  to  industries  to  locate  on  their 
tracks,  **plenty  of  cars,**  *'all  the  time  you  want  to  load  and 
unload,'*  etc.     A  per  diem  charge,  if  made,  would  go  to  the  car 
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owners  and  do  much  toward  compensating  roads  for  their  cars 
^idle  on  belt  and  switching  lines, 

(8)  *'Car  service  demurrage.  To  whom  should  the  amount 
be  paid,  the  owner  of  the  car  or  the  company  on  whose  track 
the  car  is  detained?" 

The  amount  should  be  paid  to  the  company  owning  the 
tracks;  a  per  diem  will  compensate  the  owners,  therefore  hurry 
adoption  of  per  diem. 

(9)  ** Under  M*  C-  B,  Rules,  car  owners  are  largely  respon- 
sible for  maintenance  of  their  equipment;  cars  are  more  rapidly 
worn  out  while  engaged  in  the  sw*itching  service  than  in  ordi- 
nary road  serivce.  Under  present  practice  no  earnings  accrue 
from  mileage,  per  diem  charge,  car  service  or  other  source  of 
revenue,  to  the  owner  while  the  car  is  engaged  in  the  switch 
service*     What  remedy  can  you  suggest?'' 

There  is  but  one  remedy,  and  the  railways  have  it  in  their 
own  hands  to  employ  ii,  z.  e.,  PER  DIEM.  Charge  every  belt 
and  switching  line  15  cents  per  car  per  day  while  a  car  is  on 
that  line.     This  goes  to  car  ow^ner. 

I  would  respectfully  recommend  a  change  of  base  in  fixing 
up  **rates  for  switching."  Heretofore  all  sw^itching  rates  have 
been  based  on  loaded  q^lxs^  nothing  for  empties.  I  would  sug- 
gest making  same  charge  for  either  movement;  chus,  if  charge 
now*  is  $2.00  for  loaded  move,  nothing  for  empty,  make  it  I1.50 
every  move,  as  a  good  percentage  of  cars  are  handled  both  ways 
loaded.  This  will  also  obviate  a  great  deal  of  work  in  endeav- 
^oring  to  separate  loads  and  empties.  Under  my  plan  you 
limply  keep  tab  on  the  number  of  cars;  then  if  a  car  is  moved 
empty  both  ways  we  would  get  some  compensation. 

Another  thing,  there  is  more  or  less  switching  done  ** ac- 
count errors,''  w^hich  causes  a  great  deal  of  correspondence,  etc., 
to  cancel,  claiming  **one  offsets  another."  Let  every  move  be 
paid  for,  then  errors  will  still  **offset  each  other,"  and  save  all 
the  work  of   explaining,  etc.,  to  get   such  charges  cancelled. 
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Put  your  switching  accounts  into  your  car  service  department,. 
and  you  will  get  the  best  results  at  a  miniinum  outlay. 

The  Chair:  I  would  suggest  that  this  matter  be  handled 
with  two  motions,  the  first,  that  we  accept  the  paper  and  have 
it  printed,  and  then,  if  it  is  the  sense  of  the  meeting,  adopt  it 
as  a  report  of  the  Committee. 

Mr.  Cavanagh:  I  think  it  would  be  well  to  let  it  go  over 
for  discussion  at  the  next  meeting. 

The  Chair:  Gentlemen^  you  have  heard  the  paper.  What 
will  you  do  with  it? 

Mr,  Swanston :  I  move  that  it  be  accepted  and  spread  on 
the  minutes  and  discussed  at  the  next  meeting, 

Mr.  Bender :     I  second  that  motion. 

Motion  carried. 

The  Chair:     The  next  paper  on  the  list  is  **Steam  Heat  ia" 
Cars,  *  *  assigned  to  Mr,  Wm.  Swanston. 

The  following  letter  was  read  by  the  Secretary : 

Mr.  G.  B.  Staats, 

Secy.  Central  Ass*n  of  Railroad  Officers. 
Dear  Sir:  When  I  received  the  information  from  you  that 
I  was  appointed  by  our  President  to  prepare  a  paper  on  **  Steam 
Heat,"  I  informed  you  that  I  did  not  care  to  do  so  myself,  but 
I  would  ask  my  assistant,  Mr.  T.  W,  Demarest,  and  if  he  con- 
sented the  paper  would  be  his  and  not  mine.  He  has  had  con- 
siderable experience  with  the  system  of  steam  heat  described  in 
the  paper  to  yon  herewith,  and  I  hope  it  will  be  satisfactory  to- 
the  Association.  Yours  truly, 

Wm.  Swanston, 
Master  Mechanic. 
lodimnapolis,  Ind.,  December  28,  1S98. 
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Steam  Heat  in  Car*. 


\ 
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One  of  the  most  important  questions  which  comes  before  ns 
periodically  is  the  heatmg  of  our  cars,  and  as  we  are  practically 
limited  tu  the  use  of  steam  as  a  healing  agent  and  the  locomo- 
tive boiler  as  a  generator,  the  point  has  been  with  us  how  to 
secure  the  necessary  heating  effect  with  the  greatest  amount  of 
economy,  remembering  that  our  locomotives  on  the  heavy 
express  trains  are  usually  taxed  to  their  utmost^  without  the 
additional  drain  on  them  rendered  necessary  by  the  heating  of 
the  train.  The  purpose  of  this  paper  will  not  be  to  enter  into 
a  detailed  account  of  the  various  systems  in  vogue,  but  to  draw 
attention  to  a  few  of  the  principles  involved  and  the  method 
working  out  on  the  Pennsylvania  Lines  to  meet  them,  known 
as  the  •*  Return  System. '^ 

All  systems  of  steam  heat  may  be  reduced  to  two  general 
classes,  the  direct,  or  high  pressure  system,  and  the  return,  or 
low  pressure  system.  In  the  first  system  the  steam  is  taken 
from  the  locomotive  at  a  comparatively  high  pressure  and  dis* 
tributed  to  each  car  through  the  radiator  system  through  which  it 
passes^  and  then  with  the  water  of  condensation  is  exhausted  to 
the  ground*  The  underlying  principles  of  the  second  or  return 
system  being  the  heating  of  cars  with  low  pressure  steam,  and 
the  consequent  decreased  duty  on  the  locomotive,  the  returning 
of  the  water  of  condensation  and  such  live  steam  as  may  return 
to  the  cistern  of  the  locomotive  tender,  which  is  a  direct  savings 
and  the  abolishment  of  the  external  exhausts. 

The   resistance  of  any    pipe    circuit  to  the   flow  of   steam 

through  the  circuit,  aside  from  the  friction  in  the  pipes,  is  due 

^to  air  or  water  in  the  pipes,  or  both.     Steam,  as  well  as  any 

other  energized  agent,  will  move  in  the  direction  of  the  least 

resistance,  and  if  we  reduce  the  resistance  due  to  the  above 

» causes  steam  of  less  pressure  than  otherwise  will  be  capable  of 

[flowing  through  the  steam  heat  system.     Such  a  reduction  of 


-36- 

resistance  is  clearly  possible,  and  we  will  attempt  to  describe 
how  this  is  accomplished. 

Briefly,  there  are  two  lines  of  pipe  under  each  car,  and  under 
the  locomotive  tender^  a  supply  pipe  and  a  return  pipe,  the 
pipes  being  united  between  cars  and  engine  tender  with  flexible 
couplings,  and  having  suitable  valves  in  the  cars  for  the  regu- 
lation of  the  heat  and  admission  of  the  steam  from  the  supply 
pipe,  and  its  exhaust  from  the  car  to  the  return  pipe.  An  ex* 
haust  or  vacuum  pump  is  located  in  the  bulkhead  in  one  of  the 
legs  of  the  tender  cistern.  This  pump  is  run  by  steaui  drawn 
from  the  locomotive.  Its  steam  and  exhaust  is  controlled  by  a 
two-way  valve,  and  may  be  either  directed  into  the  supply  pipe 
of  the  steam  heat  system  or  to  the  ground,  as  circumstances 
may  require.  The  exhaust  and  suction  is  coupled  to  the  return 
pipe  of  the  steam  heat  system,  and  the  exhaust  end  discharge 
to  the  tender  cistern  through  a  suitable  pipe,  with  check  valve 
to  prevent  the  return  of  water  from  the  cistern.  There  is  also 
a  small  condenser  attached  to  the  exhaust  end  suction,  in  order 
that  any  live  steam  in  the  return  side  may  be  condensed  before 
it  reaches  the  pump  chamber. 

The  main  point  at  issue  in  any  heating  system  is  to  convey 
the  steam  as  a  heating  agent  and  not  as  a  power  agent.  In 
other  words,  we  desire  to  utilize  the  heating  value  of  the  sys- 
tenit  which  within  ordinary  limits  is  not  dependent  on  the 
pounds  pressure  per  scjuare  inch.  To  iliuslrate:  Remembering 
that  the  heating  value  is  dependent  on  the  number  of  heat  units 
per  pound  weight  of  steam,  assume  that  the  train  line  gauge  for 
supply  pipe  shows  that  we  ha\'e  ten  pounds  gauge  pressure,  or 
24,7  pounds  absolute  pressure  on  train  line,  then  its  sensible 
temperature  would  be  240*^  F.,  and  it  would  contain  1187.8 
heat  units  above  o"^.  As  another  case,  assume  that  the  resistance 
to  th<:  flow  of  the  steam  had  been  so  reduced  that  steam  of  14,7 
pounds  absolute  pressure  would  heat  the  train.  The  sensible 
temperature  of  steam  at  14.7  pounds  pressure  is  212'^  F.,  yet  it 
contains  11 78. 6  heat  units  per  pound  above  zero*  OTj  while  in 
the  first  case  the  steam  pressure  was  increased  68  percent,  the 
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value  of  the  steam  for  heating  purposes  was  only  increased  three 
quarters  of  one  percent. 

To  effect  the  above  economy  in  the  use  of  steam  is  the  office 
of  the  exhaust  or  steam  heat  pump,  to  draw  and  allow  the  steam 
to  flow  through  the  pipes  under  a  low  pressure  by  decreasing 
the  resistance  to  its  flow,  instead  of  having  an  excess  of  steam 
over  and  above  the  amount  necessary  to  heat  the  cars  in  order 
to  establish  and  maintain  the  circulation.  The  steam  necessary 
to  run  the  pump  is  not  an  extra  demand  on  the  locomotive 
boiler»  nor  is  it  lost,  as  the  exhaust  from  the  pump  is  turned 
directly  into  the  supply  pipe  of  the  steam  heat  system,  and  is, 
under  ordinary  conditions  or  moderate  weather,  sufficient  to 
heat  the  train.  In  colder  weather  by  means  of  a  by-pass  it  is 
possible  to  allow  any  desired  amount  of  live  steam  to  enter  the 
supply  pipe  in  addition  to  the  pump  exhaust. 

The  ability  to  heat  trains  with  low  pressure  steam  or  vacuum 
system  entails  less  pipe  repairs  and  a  lower  cost  for  mainte- 
nance. Further,  there  is  some  economy  derived  from  the  return 
of  the  water  of  condensation  to  the  cistern  of  the  locomotive,  as 
it  is  warm  water  and  pure  w^ater. 

The  system  permits  of  a  change  to  direct  steam  heating, 
providing  a  failure  should  occur  to  the  pump.  This  is  made  by 
shutting  off  steam  from  the  pump  and  allowing  live  steam  to 
run  around  the  pump  through  the  by-pass  previously  spoken  of 
into  the  supply  pipe,  by  uncoupling  the  hose  on  return  side  of 
train  and  suitably  manipulating  the  drip  valve  under  each  car. 

One  of  the  greatest  difficulties  we  have  experienced  is  in 
obtaining  careful  manipulation.  This  not  only  refers  directly 
to  the  regulation  of  the  heat  in  the  cars,  but  the  effect  of  such 
manipulation  on  the  efficiency  of  the  system.  The  admission 
of  steam  into  the  cars  is  controlled  by  two  specially  designed 
valves,  designed  to  admit  of  the  possibility  of  a  small  opening, 
located  inside  the  car,  one  on  each  side,  each  of  which  controls 
the  admission  of  steam  to  heating  system  on  its  side.  The 
great  tendency  is  to  open  these  valves  on  the  front  end  of  the 
train  too  wide.     The  result  is  too  much  of  the  steam  supply  is 
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appropriated  by  such  cars»  and  they  become  unbearably  hot  at 
the  expense  of  the  cars  in  the  rear.  The  bad  results  do  not 
stop  here,  however,  as  in  some  cases  where  the  valves  in  the 
front  end  are  opened  too  wide  the  steam  is  short  circuited  at 
that  point,  and  instead  of  making  the  complete  circuit  of  the 
train,  cuts  across,  and  the  cars  to  the  rear  of  the  short  circuit 
freeze  up  perhaps.  Another  evil  effect  of  the  short  circuit  is 
that  the  presence  of  live  steam  interferes  serioesly  with  the 
vacuum  and  the  operation  of  the  pump^  and  the  circulation  is 
apt  to  receive  a  check  for  this  reason  also. 

We  have  experienced  more  trouble  in  obtaining  light  three- 
way  cockSj  that  is,  cocks  in  main  supply  and  return  pipes  under 
the  cars,  which  regulate  the  direction  of  the  flow  of  the  steam. 
It  has  seemed  almost  impossible  to  keep  or  get  these  cocks  tight, 
and  the  leaking  often  resulted  in  a  frozen  return  pipe  on  the 
rear  end  of  the  last  car.  In  order  to  nullify  the  effect  of  the 
leaks  we  have  cut  drainage  grooves  in  the  bodies  of  the  cocks 
w^iich  forces  the  leak  to  the  atmosphere  direct,  and  does  not 
permit  it  to  pass  the  plug  to  the  blind  end  of  the  pipe. 

The  variations  in  the  system,  as  shown  by  different  cars, 
representing  improvements  from  year  to  year,  and  the  Pullman 
cars  have  also  been  sources  of  difEculties,  Our  system  has 
arrived  at  the  point  now,  however,  when  we  feel  that  it  is 
mainly  the  education  of  the  trainmen  to  insure  its  success  on 
any  train.  T.  W.  Demarest. 


I 


The  Chair:  You  have  heard  the  reading  of  this  paper. 
What  will  you  do  with  it? 

Mr.  Bender:  I  move  tliat  it  be  accepted  and  spread  on  the 
minutes  and  discussed  at  the  next  meeting.  We  should  have 
representatives  of  the  mechanical  department  here  when  we 
discuss  this  paper. 

The  Secretary:  We  might  give  a  special  invitation  to  the 
median  ical  department  to  be  present. 

The  Chair:  Yes,  we  will  be  glad  to  have  you  extend  the 
invitation  in  the  next  call. 


—  39  — 

Mr.  Swanston :  If  the  mechanical  department  will  be  here 
I  will  write  Mr.  Demarest  to  be  present. 

Mr.  Rhoads:  It  would  seem  that  his  experience  has  been 
with  the  return  system.  I  would  like  to  hear  it  discussed  with 
someone  who  is  thoroughly  conversant  with  the  other,  or  direct 
system.  We  had  considerable  trouble  some  time  ago  with  the 
pipes  freezing,  but  we  have  practically  overcome  this  difficulty. 

Mr,  Swanston:     I  second  Mr.  Bender's  motion. 

Motion  carried. 

The  Chair ;  The  next  is  the  election  of  officers  for  the  en- 
suing year.     We  are  now  ready  for  nominations  for  President. 

Mr.  Bender:  It  has  been  the  custom  to  elect  the  Vice-Pres- 
ident as  President  for  the  ensuing  year, 

Mr.  Graves:  I  nominate  our  Vice-President,  Mr.  J.  W* 
Riley,  for  President. 

Mr.  Bender:  I  move  the  Secretary  cast  the  vote  of  the 
,  Association  for  Mr.  Riley  for  President. 

Motion  carried. 

Mr.  Bender:  I  nominate  Mr.  A.  A.  Zion  for  Vice-President^ 
^and  I  move  the  nominations  be  closed  and  the  Secretary  cast 
the  vote  for  Vice-President. 

Motion  carried. 

Mr.  Bender:  I  move  that  the  Chair  cast  the  ballot  for  Mr. 
G.  B.  Staats  as  Secretary  and  Treasurer. 

Motion  carried. 

The  Chair:  All  I  have  to  say,  gentlemen,  is  to  thank  you 
for  the  honor  you  conferred  on  me  by  electing  me  as  your  Pres- 
ident, and  to  thank  you  for  the  assistance  given  me  in  the  last 
year.  I  hope  the  incoming  President  may  receive  the  same 
>urleous  treatment  at  yonr  hands. 

There  being  no  further  business  before  the  meeting,  the 
{Association  adjourned  at  3:45  p.  m. 


[H.  F*  BiCKELL, 

President. 


G.  B.  Staats, 

Secretary, 
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COLUMBUS  DIVISION. 


Refular  Monthly  Meeting  of  the  Central  AMOciatlon  of  RnllroMi  Offleers.  Coin 
Divtaion,  held  In  Room  400,  Union  PaMengor  Station, 
January  11, 1899. 


Meeting  called  to  order  at  2:30  p.  m.,  by  President  Ferris. 

The  following  lines  were  represented : 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

C.  C.  C.  &St.  L.  Ry Mr.  Mason  Rickert. 

Mr.  J.  C.  Nelson. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors. 

N.  &  W.  Ry Mr.  V.  A.  Riton. 

B.  &  O.  R.  R Mr.  J.  H.  Glover. 

Mr.  J.  M.  Host. 

C.  A.  &  C.  Ry Mr.  F.  H.  Alfred. 

C.  S.  &  H.  Ry Mr.  G.  H.  Kimball. 

Secretary  gave  notice  that  the  word  **  transferable"  in  Rule 
3  of  the  proposed  rules  for  the  handling  of  switched  cars  at 
Columbus,  submitted  at  the  December  meeting,  should  read 
**non.transferable,"  and  that  he  had  written  the  members  of 
the  Columbus  Division  to  make  the  change  in  the  copies  sent 
them.  With  this  correction  the  minutes  were  approved  as. 
printed. 
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Vnflniahed  Busineai. 


Vote  ou  the  matter  of  placing  car  service  records  aod  collec- 
tions in  the  hands  of  the  Superintendent  of  Car  Service  stood 
five  in  favor  and  one  against  the  adoption  of  the  plan  submitted. 
The  road  which  had  not  sent  in  letter  ballot  at  last  meeting 
requested  further  time  to  take  the  matter  up,  which  was  granted* 

On  motion  of  Mr.  Glover,  seconded  by  Mr.  Connors,  Secre- 
tary was  instnicted  to  thoroughly  explain  the  matter  to  the 
road  voting  in  the  negative  and  endeavor  to  get  their  vote  in 
the  affirmative  before  next  meeting. 

Mr.  Connors:  While  on  this  subject  I  would  like  to  say 
that  it  is  one  that  the  Association  has  discussed  for  nearly  a 
year.  There  is  no  question  in  the  minds  of  the  gentlemen  who 
are  in  favor  of  the  adoption  of  this  rule  but  what  the  change 
would  be  a  very  good  one  to  make.  Those  of  the  gentlemen 
w^ho  were  not  here  during  the  discussions  referred  to  might  be 
enlightened  a  little  in  the  matter,  giving  them  some  of  the  rea- 
sons why  we  thought  it  a  good  thing.  I  take  it  that  they 
.nuderstand  that  in  a  general  way  the  collection  of  car  service 

the  agent  of  a  railroad  is  a  very  obnoxious  duty,  that  people 
who  are  called  upon  to  pay  this  charge^  frequently^  through 
malice  or  spite,  say  things  in  the  presence  of  the  agent  that  are 
intended  to  hurt  his  feelings,  or  possibly  give  him  to  understand 
that  it  will  hurt  the  business  of  his  company,  and  those  remarks 
are  calculated  to  do  harm,  and  1  think  in  some  cases  they  do. 
The  object  in  placing  the  matter  in  the  hands  of  the  Car  Serv- 
ice Superintendent  is  to  put  that  odium  on  him.  He  is  the 
tepresentative  of  the  lines  of  Columbus  forming  the  Association 
here,  and  whatever  odium  is  placed  upon  him  he  can  gracefully 
carry.  His  feelings  can  not  be  hurt;  neither  will  the  interests 
of  the  road  for  which  he  is  collecting  the  car  service  be  endan- 
gered. In  other  words,  you  are  reducing  the  number  of  targets 
to  be  fired  at  by  the  fellow  from  whom  you  arc  collecting  the 
charge  from  possibly  eight  to  one. 
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The  letter  ballots  received  on  the  adoption  of  the  rules  for 
the  handling  of  switched  cars  at  Columbus^  submitted  by  Com- 
mittee at  the  December  meeting,  stood  five  in  favor,  one  nega- 
tive, one  road  not  heard  from. 

Mr.  Connors:  I  move  that  the  Secretary  correspond  with 
the  superintendent  of  the  road  voting  **No''  and  give  him  the 
result  of  the  votes  on  this  proposition,  with  request  that  he 
further  consider  his  vote,  with  a  view  to  changing  it  from  a 
negative  to  an  affirmative,  and  to  take  up  with  the  road  not 
answering  the  matter  of  giving  him  an  expression  of  some  kind, 
which  would  clear  the  matter  up. 

Seconded  by  Mr.  Rickert,      Motion  carried. 

The  following  letters  on  this  subject  were  received  by  Secre- 
tary: 

Cincinnati,  Ohio,  January  5^  1899. 
To  all  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:  Please  note  attached  copy  of  letter  from  Mr.  J, 
R.  Cavanagh,  Superintendent  of  Car  Service,  C.  C.  C.  &  St.  L- 
Ry,,  relative  to  rules  on  switch  cars.  You  will  find  copy  of  the 
rules,  as  amended  and  adopted  by  the  Cincinnati  Division,  in 
December  proceedings,  pages  581  and  58 2, 

Yours  truly, 

(Signed)  O,  G.  Fetter, 

Secretary- 


Indianapolis,  Ind.,  December  17,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Cincinnati  Division, 
Dear  Sir:  I  recommend  that  you  present  to  the  other  Divi- 
lons  of  our  Association  the  rules  on  switch  cars,  as  printed  on 
pages  502  and  503  of  the  Cincinnati  Division  of  the  November 
proceedings,  as  amended  and  adopted  at  Cincinnati  last  Tues- 
day, with  request  that  those  Divisions  modify  them  to  meet 
local  conditions  on  their  Divisions  and  adopt  same,  so  that  all 
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Divisions  of  the  Association  will  be  working  practically. under 
the  same  rules.  Respectfully  submitted, 

(Signed)  J.  R.  Cavanagh. 

Mr,  Glover :     I  move  that  the  amendments  be  submitted  to 
the  roads  for  letter  ballot  in  the  same  manner  that  the  original 


Beading  af  Carreipoiidence. 


t rules  were  submitted. 
Seconded  by  Mr.  Nelson.     Carried 
pr 
Ml 


Minutes  of  the  Yardraasters'  Association  were  read  and  ap- 
fMToved. 

Kenova,  W.  Va.,  January  9,  1899. 
Mr,  J.  D.  Berry, 

Secretary  Columbus  Division. 
Sir:  I  leave  the  service  of  the  Norfolk  &  Western  Railway 
Company^  having  resigned  my  position  as  Division  Superin- 
tendent Scioto  Valley  Division,  to  accept  position  in  Cincinnati; 
and  therefore  tender  my  resignation  as  member  of  the  Columbus 
Division,  Central  Association  Railroad  Officers. 

I  would  be  glad  if  you  would  present  the  name  of  my  sue- 
_ccssor,  Mr.  V.  A.  Riton,  for  membership. 

Yours  truly, 

(Signed)  J,  Robinson. 

Mr.  Connors:  I  move  that  the  resignation  of  Mr,  Robinson 
be  accepted,  and  that  he  be  elected  an  honorary  member  of  this 
Association. 

Seconded  by  Mr.  Glover.     Carried. 

It  was  explained  that  Mr.  V.  A.  Riton,  by  virtue  of  his  ap- 
pointment as  Superintendent  of  the  N,  &  W,  R.  R.,  becomes  a 
member  of  this  Division, 
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Reports  of  Committees. 

Mr.  Glover:  The  Committee,  appointed  to  report  at  this 
meeting  on  the  questions  presented  by  President  Besler,  has  met 
and  discussed  the  questions,  and  found  that  it  had  been  fully 
discussed  by  several  of  the  other  Divisions,  and  no  conclusions 
arrived  at,  no  vote  taken ;  that  Committee  request  that  no  ac- 
tion be  taken  by  this  Division  and  ihe  Committee  be  dismissed, 
as  we  feel  that  there  is  nothing  we  can  do  or  oflFer  that  would 
be  of  any  benefit  to  this  Divsion. 

Mr.  Connors:  It  might  be  well  to  oflFer,  in  line  with  remarks 
just  made,  another  reason  why  the  Committee  should  be  dis- 
missed. This  topic  for  discussion  is  rather  a  foreign  one  to  this 
body ;  that  is  to  say,  the  conditions  have  never  surrounded  this 
terminal  nor  the  terminals  that  these  oflficers  have  charge  of, 
and  the  conditions  that  brought  about  the  suggested  matter  for 
discussion  lie  principally  in  terminals  such  as  St.  Louis  and 
Peoria,  where  the  terminal  company  take  the  revenue  for  all 
switching  cars  within  the  limits,  using  the  cars  of  tenant  lines 
in  which  to  haul  this  freight  and  earn  the  revenue.  No  doubt 
there  is  much  that  could  be  said  on  both  sides  of  the  proposi- 
tion. I  know  that  if  I  was  one  of  the  tenant  lines  whose  cars 
were  being  used  for  revenue  by  the  proprietary  line,  and  I  was 
not  teimbursed  for  the  use  of  such  cars,  I  would  have  something 
to  say  on  the  subject,  but  not  being  so  situated,  it  occurs  to  me 
that  the  topic  is  one  that  could  best  be  handled  by  terminals 
such  as  St.  Louis  and  Peoria,  and  knowing  that  the  question 
was  raised  there,  submitted  by  a  St.  Louis  official,  I  feel  that 
we  had  best  let  the  question  be  argued  there  and  we  profit  by 
whatever  the  result  of  their  investigation  discloses. 

Committee  dismissed. 
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Hew  Business. 

Chillicothe,  Ohio,  January  ii,  1899. 
Mr,  J.  D.  Berry, 

Columbus,  Ohio. 
The  N.  &  W.  train  will  be  delayed  so  I  can  not  reach  there 
in  time  for  the  meeting.  Please  offer  a  resolution  for  me  that 
a  Committee  of  three  be  appointed  by  the  President  to  report  at 
the  next  meeting  a  uniform  practice  for  the  loaning  of  coaches, 
baggage  cars,  etc.,  between  the  different  roads  represented  by 
the  Columbus  Division.  It  is  desired  that  this  be  done  by  all 
the  Divisions  of  the  Central  Association,  and  1  promised  to  pre- 
sent it  at  Columbus  today.  (Signed)  W,  H,  Brimson. 

Mr,  Connors:  That  question  has  been  up  in  this  Division 
before,  and  rules  covering  the  matter  were  adopted.  I  move 
that  the  Secretary  be  instructed  to  look  up  the  rules  of  this  Asso- 
ciation with  reference  to  the  question  at  issue  and  reply  to  Mr. 
Brimson. 

Seconded  by  Mr.  Glover.     Carried. 

Secretary:  There  is  a  question  in  regard  to  the  extra  switch- 
rUig  charge  on  cars  at  Columbus,  brought  up  by  Mr.  O*  A.  Con- 
stans,  D.  F.  A.,  B.  &  O,  R.  R.,  in  the  following  letter  to  his 
superintendent,  which  has  been  referred  to  this  Division: 

Columbus,  Ohio,  January  5,  1899. 
Mr.  J.  H.  Glover, 

Superintendent,  Newark,  Ohio. 

Dear  Sir:  I  beg  leave  to  return  herewith  all  papers  received, 
with  your  favor  December  22»  hie  37084,  covering  correspond* 
ence  with  Supt.  Berry,  of  the  Columbus  Car  Service  Associa- 
tion,  and  Agent  Fairchild,  regarding  extra  switching  on  certain 
cars  received  in  B*  &  O.  yards,  Columbus. 

There  are  some  phases  of  this  question  w^hich  I  think  de- 
serve consideration  by  the  Central  Association  of  Railroad 
Officers.     In  my  mind,  the  rules  for  handling  of  reconsigned 
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cars  at  Columbus  are  not  equitable,  if  the  construction  placed 
upon  the  rules  at  preseut  is  as  intended  by  the  makers. 

For  instance,  take  cars  that  come  into  our  yards  (we  have 
no  outside  yards  as  the  Pan  Handle,  C.  S*  &  H.  and  N.  &  W,) 
and  are  held  in  our  yards  until  we  can  collect  freight  charges, 
the  party  to  whom  consigned  having  no  freight  credit  with  us. 
The  ruling  at  present  is  that  on  such  cars,  when  the  freight  is 
paid  and  the  cars  ordered  placed  by  the  consignees,  $i.oo  for 
extra  switching  must  be  charged.  The  Wilson  car  (B.  &  O. 
30868),  as  cited  in  the  attached  papers,  covers  a  case  of  this 
kind.  Is  it  your  opinion  that  we  can  justly  and  legally  collect 
this  $1.00  extra  switching  when  a  car  of  this  kind  is  placed? 
We  have  made  no  delivery,  and  the  delay  in  placing  would  be 
covered  by  demurrage  rules.  Of  course,  if  the  freight  had  been 
paid  and  the  car  placed,  and  then  the  consignee  had  requested 
another  placing,  the  |i,oo  extra  switching  would  be  correct. 

Another  instance:  take  cars  coming  into  our  yards  consigned 
and  billed  to  parties  who  have  sidings  on  the  tracks  of  connect- 
ing lines,  but  who  have  no  freight  credit  with  us;  the  ruling  is 
that  on  these  cars,  when  they  arrive  in  the  yard  and  are  held 
by  us  until  we  can  collect  our  freight  charges,  they  must  pay 
$1.00  extra  when  switched  to  connecting  line  for  delivery  to 
the  destination,  as  covered  by  our  bill  of  lading  and  billing. 
Do  you  think  this  is  proper  and  legal?  In  my  mind,  a  con- 
signee could  force  us,  under  our  bill  of  lading,  to  place  the  car 
at  the  delivery  contracted  for  without  the  payment  of  any  extra 
reconsignment  charge. 

Another  instance:  take  shipments  billed  to  order,  which 
come  into  our  yard,  but  as  the  bill  of  lading  has  not  shown  up 
through  bank,  consignee  can  not  get  car  until  they  receive  the 
bill  of  lading  through  bank  and  surrender  to  os.  Do  you  think 
we  can  collect  $1.00  extra  switching  on  these  cars  after  the  bill 
of  lading  is  presented  ? 

These  are  three  phases  of  this  question  which  have  come  to 
my  attention,  and  I  think  should  be  settled  once  and  for  all. 
in  my  mind,  the  rules  were    intended    that  where  a  car 
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placed  in  compliance  with  an  order  from  the  consignee,  or  at  a 
point  satisfactory  to  him»  then  if  he  requested  an  extra  move- 
ment of  the  car  to  secure  another  delivery,  that  the  extra  switch- 
ing would  be  charged,  and  that  the  rules  were  not  intended  to 
cover  cars  received  in  our  yards  and  not  actually  placed. 

Yours  truly, 

(Signed)  O.  A.  Const ans, 

D.  F.  A. 


in  Connors:  I  move  that  the  communication  be  received 
and  the  points  at  issue  be  submitted  to  a  Committee  of  three^ 
appointed  by  the  Chair»  to  consider  and  report  their  views  to 
this  Association  at  their  next  meeting. 

Seconded  by  Mr.  Glover,  Chair  appointed  Messrs.  Connors, 
Riton  and  Nelson. 

Secretary:  I  have  a  communication  from  the  Secretary  of 
the  Central  Association,  asking  as  to  how  many  bound  copies  of 
the  minutes  for  1898  the  members  of  this  Division  desire, 

Mr.  Connors :  I  move  that  the  Secretary  canvass  the  field, 
asking  each  road  as  to  whether  or  not  they  want  a  copy. 

Seconded  by  Mr.  Rickert*     Carried. 

Ninth  annual  report  of  the  Superintendent  of  the  Columbus 
Car  Service  Association  was  read.      Report  showed : 


5, 7  percent  increase  in  expenses. 

20. 5  percent  decrease  in  ref  unders. 

22.6  percent  increase  in  collections. 
Refunders,  20  percent  of  collections. 
Expenses,  72  percent    '*  ** 
Profit,  8  percent 


Mr.  Glover :     I  move  that  the  report  be  accepted. 
Seconded  by  Mr.  Connors.     Motion  carried. 
Bill  of  the  Central  Association,  amounting  to  $12.52,  was 
ordered  paid. 
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Election  of  Offloers. 

Following  officers  were  elected  for  the  year  1899: 

President,  Mr.  T.  J.  English. 
First  Vice-President,  Mr.  J.  H.  Glover. 
Second  Vice-President,  Mr.  V.  A.  Riton. 
Secretary-Treasurer,  Mr.  J.  D.  Berry. 
Members  Executive  Committee,  Mr.  M.  8.  Connors,  Mr.  G. 
H.  Kimball. 

Mr.  Connors :  I  desire  to  oflFer  a  resolution  that  the  thanks 
of  this  Association  be  extended  to  the  retiring  President  for  his 
services  during  the  past  year,  and  to  commend  to  the  careful 
consideration  of  his  successor  the  record  of  the  retiring  Presi- 
dent for  promptness  as  to  his  presence  in  directing  the  afPairs 
of  our  Association. 

Seconded  by  Mr.  Nelson.     Carried. 

On  motion,  duly  seconded,  meeting  adjourned  at  3 145  p.  m. 
H.  C.  Ferris,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Roffalar  Monthly  MMtIng  of  tbo  Central  AMOclatlon  of  Railroad  Olflodra,  Toledo 
DIvUlon,  held  Monday,  January  9,  1899. 


Meeting  called  to  order  at  2  :oo  p.  m. 

The  President  being  absent,  the  meeting  was  called  to  order 
by  the  Secretary,  and  on  motion  Mr.  Sutherland  was  elected 
President  pro  tem. 

The  following  lines  were  represented : 

Ann  Arbor  R.  R Mr.  M.  D.  Fohey   Trainmaster. 

.Mr.  S.  B.  Floeter Supt. 

.Mr.  M.  S.  Connors Supt. 

.  Mr.  Thos.  R.  Limer  . . .  C.  S.  A. 

.Mr.  W.  D.  Trump Gen'l  Supt. 

.Mr.  T.  J.  Hatswell  . .  .M.  M. 

.Mr.  a.  H.  Smith Supt. 

.  Mr.  D.  S.  Sutherland  . .  Supt. 

.Mr.  T.  F.  Whittelsey. Gen'l  Supt. 
T.  St.  L.  &  K.  C.  Ry.  .Mr.  J.  W.  Sherwood.  .  .Gen'l  Supt. 
W.  &  L.  E.  Ry *Mr.  F.  J.  Stout Supt. 

^Represented  by  Mr.  W.  P.  Schaufele. 


C.  H.  &  D.  Ry. 

C.  H.  V.  &  T.  Ry 

it  i( 

F.  &  P.  M.  R.  R. 


L.  S.  &  M.  S.  Ry. 

M.  C.  R.  R 

T.  &  O.  C.  Ry. . . 


Reading  of  minutes  of  previous  meeting  was  dispensed  with. 
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Schedule  of  Prices  for  Traniferrin^  Cars, 

The  Secretary  submitted  revised  schedule  prepared  by  the 
Local  Freight  Agents'  Association,  also  a  communication  from 
Mr.  Smith,  suggesting  certain  changes  in  prices  submitted,  _ 

Mr,  Smith  :     I  move  that  the  Secretary  be  instructed  to  take  f 
the  matter  up  further  with  the  Agents'  Association  and  submit 
the  prices  we  have  suggested  and  further  report  made  at  next 
meeting. 

Seconded  by  Mr.  Whittelsey  and  carried. 


Belay  to  Cars  Containing  So-Galled  Package  Freight. 

The  Secretary  read  statement  of  package  freight  reported  by 
all  roads  for  the  months  of  November  and  December,  showing 
600  cars,  with  a  total  average  delay  of  4  5-6  days  for  November, 
and  537  cars,  with  a  total  average  delay  of  4  1-5  days  for  De- 
cember. 

Eeceiymg  Freight  at  Hon&eB  after  the  Cloaiug  Hoar,  5:30  p.  m. 

The  Secretary  reported  that  he  had  not  found  any  violation 
of  the  rule  relative  to  closing  freight  houses  for  receipt  of  pack- 
age freight  at  5:30  p.  m. 

On  motion  the  reports  were  ordered  received. 


i 
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Italy  per  Diem  System. 

On  invitation,  Mr.  Thos.  R.  Limer,  Car  Service  Agent  of 
the  C.  H.  V.  &.  T.  Ry.,  gave  an  interesting  talk  on  the  subject 
of  the  Daly  Per  Diem  System,  quoting  statistics  showing  an 
increased  mileage  and  earnings  on  freight  cars  of  the  roads  us- 
ing this  system  over  that  using  the  old  system.  After  a  discus- 
sion of  the  subject  pro  and  con  by  Messrs.  Sutherland,  Trump, 
Connors,  Smith,  Whittelsey,  Limer  and  Schaufekj  on  motion  a 
vote  of  thanks  was  extended  to  Mr.  Limer, 
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Mr,  Smith  :  In  view  of  the  fact  that  the  election  of  officers 
takes  place  today,  I  would  move  that  the  discussion  on  circular 
letter  of  Mr.  Besler  be  postponed. 

Seconded  bv  Mr.  Connors  and  carried* 


Election  of  0  fficers. 


The  election  of  ofl5cers  resulted  as  follows: 
Mr.  A.  H.  Smith,   President;    Mr.   J.  W,   Sherwood,  Vice- 
President;  Mr.  Wm.  Grogan,  Secretary-Treasurer. 

Xnterchaage  Car  Inspection  Standing  Committee. 

The  following  were  elected  members  of  the  Standing  Com- 
mittee on  Interchange  Car  Inspection  : 

Messrs.  T.  F.  Whittelsey,  W.  H.  Potter,  C.  H.  Cory,  T.  J, 
Hatswell,  Ed.  Bronner  and  J,  B,  Braden, 

On  motion  adjourned  to  meet  Monday,  February  13,  1899. 

Car  Service  Meeting. 

Mr.  A.  H.  Smith  presiding. 

The  Chair  stated  that  the  first  business  would  be  the  election 
of  an  Executive  Committee, 

The  following  gentlemen  were  elected: 

Messrs.  W.  H.  Potter,  T.  F,  Whittelsey,  F.  J.  Stout,  W*  F. 
Bradley  and  A.  H.  Smith, 

Mr,  Sutherland  offered  the  following: 

Resolved^  That  in  all  cases  of  requests  for  cancellation  of  car 
senice  charges,  except  those  the  rules  provide  the  manager 
shall  handle,  the  same  shall  be  referred  to  the  controlling  officer 
of  the  railroad  at  interest  for  his  approval. 

Seconded  by  Mr.  Trump  and  carried. 

On  motion  the  manager  was  authorized  to  procure  100  copies 
of  pamphlets  of  legal  decisions  in  car  service  cases. 

On  motion  adjourned  to  meet  Monday,  February  13,  iSgg, 
D.  S.  Sutherland,  Wm.  Grogan, 

President  pro  tern.  Secretary. 
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PEORIA  DIVISION. 


Peoria,  Illinois,  January  13,  1899. 
Mr.  O.  G.  Fetter, 

Secy.  Central  Ass'n  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :     The  responses  to  the  call  for  our  meeting  on  the 
loth  inst.  indicated  that  there  would  probably  be  no  quorum, 
and  the  members  were  therefore  notified  that  the  meeting  was 
declared  off.  Yours  truly, 

A.  J.  E1.UOTT, 

Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  St.  Louie  DIvuion  of  the  Central 

Aeeodatlon  of  Railroad  Offlcere,  held  In  Room  No.  aia,  St.  LouU 

Union  Station,  Friday,  January  ij,  1899. 


Meeting   called   to  order  at    11:15   a.  m.,  with    President 
Perkins  in  the  Chair. 

The  representation  was  as  follows: 


C.  C.  C.  &  St.  L.  Ry 
C.  &  A.  R.  R.  ... 
C.  B.  &  Q.  R.  R. 

B.  &  O.  S-W.  Ry. 

111.  Central  R.R. . 
L.  E.  &  St.  L.  Ry 
L.  &  N.  R.  R.  .  . 


Mo.  Pac.  Ry 

M.  K.  &  T.  Ry. 
St.  L.  C.  &St.  P.,  and 
C.  P.  &  St.  L.  R.  R. 
St.  L.  K.  C.&C.  Ry  .. 
St.L.K.&N-W.  R.  R. 
St.  L.  P.  &  N.  Ry  . . 
St.  L.  Transfer  Co. .  . 


Mr.  VV.  G.  Bayley Supt. 

Not  represented. 

Mr.  W.  G.  Besler Supt. 

Mr.  W.  S.  (iLOVER Chief  Disp. 

Mr.  H.  C.  Barnard Supt. 

Mr.  G.  H.  Groce Supt.  Tel. 

Not  represented. 
Not  represented. 
Mr.  W.  S.  McChesney  jR.Term.  Supt. 

Mr.  W.  S.  Martin Supt. 

Not  represented. 

Mr.  C.  H.  Dent Agent. 


Not  represented. 
Not  represented. 
Mr.  a.  T.  Perkins. 
Not  represented. 
Mr.  W.  G.  Besler. 


.Supt.  Term. 


St.  L.  &  S.  F.  Ry. . . 

Term.  R.  R.  Ass*n, . 

t  c 

T.  St.  L.  &  K.  C.  Ry  . 

T.  H.  &  I.  R.  R.  .  . . 
Wabash  R.  R 

t  4 

Wiggins  Ferry  Co.    .  . 
National  Stock  Yards 
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Mr,  a.  J,  Davidson  .  .  .  Snpt.  Trans. 

Mr,  J,  H.  Mace.  ..,..,  ,Supt.  Term. 

Mr.  R  Dunlop .  ,Supt 

Mr,  F.  X.  RoEDERER   .    Agent 

Mr,  L.  T.  Westrich.       Supt. 

Mr*  G.  M.  Harris Chief  Disp. 

.Mr.  O.  E.  Raidy Trainmaster. 

.Mr.  J.  A.  Heether.  .  ,  .  .Trainmaster. 

Mr.  J.  A.  RoEDERER.  .  .  .Agent. 
.Mr.  G.  L.  Sands Manager. 

Mr.  W,  G,  Besler. 


President:  If  there  are  no  objections  the  printed  proceed- 
ings of  the  last  meeting  will  stand  approved. 

Undo-  the  head  of  Unfinished  Business  we  have  a  Committee 
on  Drip  Valves  on  Refrigerator  Cars,  of  which  Mr.  C.  B.  Adams 
is  Chairman,  Messrs.  Bay  ley  and  McCourt  the  other  members. 
Is  the  Committee  ready  to  report? 

Mr.  Bayley:  I  have  not  heard  from  the  Chairman,  hence 
presume  there  is  no  report  ready. 

President:  In  the  absence  of  the  Chairman,  unless  there  is 
some  objection^  the  matter  will  be  allowed  to  go  over. 

Another  Committee  we  have  is  on  the  Schedule  of  Rates 
for  Transferring  Carload  Freight,  of  which  Messrs.  Barnard, 
McCourt  and  myself  are  members. 

At  the  November  meeting  your  Committee  reported  that  it 
was  unable  to  prepare  a  schedule  of  rates  which  it  believed 
would  be  adopted  by  all  the  roads,  owing  to  differences  and 
conditions  of  various  kinds,  and  your  Committee  outlined  just 
what  those  difficulties  were.  The  practices  found  on  the  vari- 
ous roads  were  also  referred  to.  That  report  was  accepted,  but 
the  Committee  was  instructed  to  continue  and  prepare  a  schedule 
for  payment  of  this  work.  The  Committee  has  had  a  number 
of  meetings,  and  has  prepared  a  schedule  which  appears  to  the 
members  of  the  Committee  fair  rates  for  transferring  the  differ- 
ent commodities  which  we  found  had  to  be  transferred,     The 
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Committee,  however,  appreciates  that  all  of  these  rates  probably 
can  not  be  adopted  by  any  one  road;  in  fact,  the  members 
themselves  feel  that  in  some  instances  they  might  not  get  the 
work  done  at  the  rates  named ^  but  as  a  whole  they  seem  to  be 
proper,  towards  which  we  should  work,  and  the  schedule  as 
recommended  by  the  Committee  is  submitted  for  your  consid- 
eration and  action.  Mr.  Barnard,  have  you  anything  to  say 
fturther? 

Mr.  Barnard :     I  have  nothing  further  to  say,  except  on  the 
line  of  the  Chairman's  remarks.     As  stated,  I  do  not  believe 
this  schedule  will  fit  all  the  conditions  on   both  sides  of  the 
river,  but  as  a  basis  to  work  on  about  as  near  as  we  are  able 
to  submit,  and  if  adopted,  with  some  amendments,  of  course,  I 
believe  it  would  answer  the  purpose  much  better  than  the  sys- 
tem we  now  work  under,  as  we  are  now  paying  all  kinds  of 
rates. 

President :    The  matter  is  now  before  the  meeting  for  discus- 
sion and  such  action  as  you  may  wish  to  take. 
Following  is  the  Committee's  report: 


Proposed  Schedule  of  Rates  for  Tr&niferrmg  Carload  Freight  at  St. 

Louis  and  East  St.  louis,  Compiled  by  Committee  of  St.  Louis 

BiTition,  Central  AjitociatioiL  of  Railroad  Officers. 


Class  A  . 
*•      B. 
"       C 
"      D, 
"       E. 


.  8  cents  per  ton. 
.6      

'4      

3*1  M  fl 


Agricultural  implements   .    .  .A 

Axles,  car , B 

Axles,  wagon C 

Apples,  in  bulk .  C 

Asphaltum.  in  barrels D 

Alum,  in  barreb D 

Ash,  soda,  in  barrels D 

Apples,  in  barrels *  D 

Boilers A 

ick,  pressed A 


Brick,  common  or  fire    ....,,  B 

Bolsters B 

Bones,  in  bulk .    .  B 

Bran,  bulk  (level  tracks) B 

Bottles,  boxed C 

Bagging,  in  bales C 

Beans,  in  sacks .    .  C 

Bran,  in  sacks C 

Blacking,  in  boxes  *..,..,,  C 
Blacking,  in  barrels  * D 
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Beans,  in  barrels D 

Bran,  bulk  (high  and  low  tracks)  .  D 
Coal,  in  box  or  stock  cars     .    .   .   »  B 

Coke      .   .   , B 

Cinders,  mill    .    .   ,    ,  .  B 

Carboys,  empty   ...  .  B 

Clay,  bulk,  in  box  or  stock  cars  .    .  B 

Cement,  in  sacks C 

Clay,  bulk*  in  gondola  cars  .    .    .    .  C 

Coal,  in  gondola  cars C 

Cartridges,  in  boxes C 

Canned  goods,  boxed     - C 

Carbons,  in  boxes  or  barrels     .    .    ,  C 

Copper,  in  barrels ,    .    ,  C 

Cotton C 

Cottonseed  meal,  in  sacks    .    .    .    .  C 

Cornmeal,  in  sacks C 

Coffee,  in  sacks  or  boxes C 

Clay,  in  barrels D 

Cement,  in  barrels  .1) 

Cornmeal,  in  barrels  .  .    .  D 

Drain  tile  ......,,.,..  A 

Dry  goods,  in  boxes  or  bales    .    .    .  C 

Earthenware,  in  boxes B 

Extracts,  in  boxes  ...,.,..  C 
Earthenware,  in  crates  and  barrels,  C 

Earlhpamt,  in  boxes C 

Extracts,  in  barrels D 

Earthpaint,  in  barrels D 

Furniture  .    .    .    . A 

Fullers  earth,  in  bulk  .    .  B 

Feriiiizer,  in  bulk        .    ,    ,    .    .    .    .  B 

Forgings .  B 

Fullers  earth,  in  sacks       C 

Flour,  in  sacks  or  boxes C 

Flax,  in  bales -    .  C 

Fertilizer;  in  sacks  .,.....,  C 
Fullers  earth,  in  barrels    .    .    ,    .    .  D 

Flour,  in  barrels  , ,    ,  D 

Grain  (except  oats),  in  bulk  (level 

tracks) D 

Glucose,  in  barrels D 

Grease,  in  barrets D 

Grain  (except  oats),  in  bulk  (high 

and  low  tracks).  .    .  ,  E 

Household  goods    .    .  ,  A 

Hides,  dry.    ...........  B 

Hoops B 

Heading B 

Hides,  green C 

Hay,  baled    ...........  C 

Iron,  bridge  and  structural   ....  A 

Iron,  band,  boiler,  mill  and  sheet  .  B 

Iron,  bar C 

Iron,  small  scrap C 


Iron  ore  _^^^^^ 

Iron  pipe  ....    ,'^^V^.    ,    .C 

Iron,  pig .  D 

Lumber,  dressed A 

Logs  .......  .A 

Lime,  in  bulk  ...  .A 

Lumber,  rough B 

Lath    . B 

Lead,  in  boxes  .  C 

Lead,  white,  in  kegs  .  Q 

Lard,  in  boxes  .        .    .   .  C  ^d 

Lime,  in  sacks  ,    .    .    .    .  C  ^M 

Leather C  ^ 

Lead,  pig .  D 

Lard,  in  barrels  or  casks  D 

Links  and  pins.  ....  D 

Lime,  in  barrels D    ^ 

Machinery ,.,...  A    fl 

Middlings  and  mill  feed,  in  hulk  V 

(level  track) ...  B 

Melons ,  B 

Malt,  in  sacks  .    .  .  C  ^t 

Matting,  in  bales  .0  ^| 

Middlings  and  mill  feed,  ia  sacks  .  C  ^| 
Mtdd lings  and  mill  feed,  in   bulk         H 

(high  and  low  tracks)    .    .    .    .  D 

Molasses,  \n  barrels    ,,..-.,  D 
Naits^  in  boxes     ......        .    ,  C 

Nails,  spikes  and  staples,  in  kegs   .  D 
Nuts  and  bolts,  in  kegs     .....  D     h 

Oranges  and  lemons B    H 

Oats,  in  bulk  (level  tracks)   .    .    *    .  B    * 

Ore,  in  boxes C 

Ore,  bulk,  in  gondola  cars     .    .    .    .  C 

Oil  cake,  in  sacks .    ,  C 

Oil,  in  boxes C 

Oatmeal,  in  boxes  or  sacks   .    .    .    ,  C 

Oil,  in  barrels D 

Oatmeal,  m  barrels D    fl 

Oats,  in  bulk  (high  and  low  tracks).  D    ( 
Polc^,  telegraph  or  telephone  (on 

one  or  two  cars)  ..,.,.,  A 

Piling ...  A 

Posts,  fence  ....  .    .  B 

Powder,  in  kegs B    h 

Potatoes,  in  bulk ^1 

Pl.ister,  in  sacks  .........  C   ^| 

Pickles,  in  boxes C   H 

Pork,  in  boxes     ..,....,,  C   ^^ 

Peanuts,  in  sacks     ........  C 

Paint,  in  boxes     .        .......  C 

Potatoes,  tn  sacks .  C 

Paper,  in  bales  or  bundles    .    .    ,    .  C 

Paper  stock,  in  bales C 

Peas,  in  sacks C 
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Plaster,  in  barrels D 

Pickles,  io  barrels  or  kegs    .    .    .    .  D 
Putty,  in  barrels  or  kegs   ,    .    ,    .    ,  D 

Pork,  in  barrels .  D 

Paint,  in  barrels D 

Potatoes,  in  barrels D 

Peas,  in  barrets D 

Rope C 

Rice,  in  sacks C 

Rags,  in  bales  ,   . C 

Ret U,  empty C 

Rice,  in  barrels   ........  I) 

Stoves .  A 

Steel  rails     ...  .    ,    ,  A 

Scrapers        ....  ...  A 

Shingles .  B 

Sewer-pipe,  under  6  incbes  ,    .   ,    .  B 

Slag B 

Salt,  bulk      .   .    .   .  , B 

Screenings,  bulk  (level  tracks)    .    .  B 

Steel,  sheet B 

Shocks  . B 

Stone,  over  loo  pounds     .....  B 
Ship  stuff,  bulk  (level  tracks)    .    .    .  B 

Seed,  in  bulk .  B 

Scwcr-ptpe,  6  inches  or  over     .    .    .  C 
Sugar,  in  sacks  or  boxes       .    .    .    *  C 

Salt,  in  sacks .  C 

Soap,  in  boxes C 

Shoru,  in  sacksj C 

Screenings,  in  sacks   .......  C 

Steel,  bar C 

Saddle-trees C 


Sisal    .,*.,..  ^    /  . 

Spokes .    .    .    ,  C 

Ship  stuff,  in  sacks  ,...,..,  C 
Seed,  in  sacks  or  bojtes     .    .  C 

Sand,  in  bulk  (level  tracks)  .    .    .    .  C 
Shoes,  horse,  in  bulk  or  kegs  .    .    .  C 

Splices,  T  rail .  C 

Sugar,  in  barrels  .    .  D 

Salt,  in  barrels D 

Soap,  in  barrels D 

Spelter .    .  D 

Screenings,  bulk   (high    and    low 

tracks)   , D 

Stone,  rough,  under  loo  pounds  .    .  D 
Ship    stuff,  bulk    (high    and    low 

tracks) D 

Sand,  in  bulk  (high  and  low  tracks).  £ 
Timbers,  on  one  or  more  cars  ...  A 

Tobacco,  in  boxes C 

Tin  plate,  in  boxes .  C 

Ties,  cotton  . C 

Ties,  railroad   - C 

Twine,  in  bales C 

Tobacco,  in  hogsheads D 

Tallow,  in  barrels .  D 

Vehicles A 

Vinegar,  in  barrels D 

Wheels,  car A 

Wheels,  wagon    .........  B 

Wire C 

Wire  cloth C 

Wagon  wood C 

Whiskey,  barrels    ,,.*,,..  D 


A.  T.  Perkins,  Chairmani 
H.  C.  Barnard, 
H.  McCouRT. 

Mr.  Heether:  1  had  the  matter  op  with  our  agents  Mr, 
Roederer,  and  he  states  that  the  rates  as  he  understatids  them 
are  not  in  accord  with  those  he  is  now  paying;  in  other  words, 
he  can  not  get  the  work  done  at  the  figures  proposed;  therefore 
the  Wabash  will  have  to  ask  for  farther  time  to  consider  the 
schedule. 

Mr.  McChesney:  Do  I  understand  that  it  obligates  the 
roads  to  adhere  to  this  schedule? 

President:     The  Committee  does  not  understand  that  these 
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rates  would  have  to  be  put  in  force  by  every  line;    in  fact,  the 
previous  report  of  the  Committee  stated  that  it  did  not  believe  _ 
that  any  schedule  could   be  made  that  would  cover  the  condi-  ■ 
tions  in  effect  on  all  lines,  but  were  ordered  to  make  a  schedule 
which  it  thought  fair,  to  be  used  as  a  guidance,  and  with  which 
they  could  harmonize  their  rates, 

Mr.  McChesney :  That  leaves  the  question  open  for  each 
road  to  pay  what  in  their  judgment  they  thpught  best  f 

President:  Yes»  as  I  understand,  the  schedule,  if  accepted 
by  the  Association^  would  be  published  as  a  schedule  which  in 
the  opinion  of  this  Association  was  a  fair  one  to  work  towards. 

The  motion  referring  the  matter  back  to  the  Committee  was 
made  by  Mr.  Besler.  Perhaps  he  has  some  remarks  to  make  ou 
the  subject, 

Mr.  Besler:  The  schedule  submitted  by  the  Committee,  it 
occurs  to  me,  is  about  all  that  we  could  ask  the  Committee  to 
submit;  it  gives  us  a  basis  to  work  on,  and  the  criticisms  seem 
to  be  on  the  safe  side»  namely,  that  the  figures  are  a  little  low.  ■{ 
If  for  any  reason  we  can  not  get  the  work  done  as  low  as  the 
Committee  recommends,  of  course  we  will  have  to  pay  the  next 
higher  rate.  That  would  be  a  matter  to  be  taken  care  of  by 
each  line.  I  believe  we  can  take  the  schedule  and  have  it 
entered  in  our  minutes  as  the  schedule  to  which  the  lines  in  St. 
Louis  and  East  St,  Louis  will  try  to  work  and  use  as  a  basis  for 
this  class  of  service, 

Mr.  McChesney :  So  far  as  the  L.  &  N.  goes,  we  would  be 
willing  to  adopt  the  schedule  and  get  the  work  done  according 
to  the  figures  named*  I  haven^t  given  the  matter  much 
thought,  as  1  looked  over  the  schedule  and  submitted  it  to  our 
agent,  who  comes  in  closer  contact  than  I  do,  and  as  yet  he  has 
not  reported,  hence  I  do  not  know  how  the  different  articles 
would  be  affected,  I  note  grain  is  put  in  Class  D,  4  cents  a 
ton.     That  would  be  on  an  average  of  80  cents  a  car. 

Mr.  Barnard:     There  are  about  25  tons  average  to  a  car. 

Mr.  McChesney:  That  would  be  a  dollar.  Is  there  anyone 
here  that  has  grain  transferred  at  that  price? 
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President:  I  haven*t  the  list  here,  but  there  were  several 
roads  whose  prices  were  just  about  that. 

Mr,  McChesney;  There  are  two  schedules  for  transferring, 
as  I  understand  it,  on  the  level  and  depressed  tracks.  What  is 
the  difference  in  the  charges  on  the  level  and  depressed  tracks? 

Mr.  Barnard:     On  the  levels  $1.25;  depressed,  $1.00, 

Mr.  McChesney:  We  have  never  yet  made  a  distinction 
between  cars  of  different  capacity;  so  much  per  car,  $1.25  on 
level.  This  puts  it  on  a  tonnage  basis,  and  there  are  lots  of 
cars  that  haven't  25  tons;  we  get  lots  of  cars  that  only  have 
about  16  tons,  say  20  tonSt  that  would  be  40,000  pounds;  the 
average  would  be  not  to  exceed  20  ton 5. 

Mr.  Besler:  Before  we  had  the  high  and  low  tracks  put  in 
we  had  a  man  who  transferred  our  grain,  and  we  paid  him  so 
much  per  car.  He  agreed  to  transfer  for  75  cents  per  car  if  we 
put  in  depressed  track,  and  he  did  it  for  a  while  at  that  rate, 
and  then  we  had  to  pay  $1.00,  as  he  could  not  make  anything 
out  of  it,  but  we  did  do  it  for  75  cents  for  a  while,  regardless  of 
the  capacity  of  the  car. 

President:  The  greater  part  of  the  rates  we  have  provided 
for  approximate  pretty  nearly  to  the  same  rates  that  are  in 
effect.  The  Committee  was  of  the  opinion  that  by  paying  by 
the  ton  we  could  get  work  done  at  a  little  lower  figure  than 
paying  any  other  way.  If  a  man  transfers  Class  A  he  knows 
he  is  going  to  get  8  cents  a  ton, 

Mn  Besler:  On  this  subject  of  4  cents  per  tmi  for  freight. 
We  recently  transferred  our  car  basis  into  tonnage  basis  and 
computed  to  see  the  figures,  and  find  that  for  the  mouth  they 
were  a  little  over  4  cents,  taking  in  all  sorts  of  freight. 

Mr,  McChesney;     That  included  grain? 

Mr.  Besler;     Grain,  sugar,  coal — everything  we  transferred, 

Mr,  McChesney:  The  L.  &  N.  is  willing  to  adopt  this 
schedule,  and  in  order  to  get  it  before  the  meeting  I  move  that 
the  report  of  the  Committee  be  adopted.  I  think  if  adopted  by 
this  Association  that  there  should  be  an  understanding  that  all 
prices  be  lived  up  to  by  the  roads.     So  far  as  it  affects  us,  it 
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would  be  a  reduction  in  the  prices  we  are  paying,  and   I  move 
that  the  Committee's  report  be  adopted* 

Mr.  Be^ler:  Action  of  the  Association  of  course  is  optional 
with  any  member  whether  he  will  be  governed  by  the  action  of 
the  Association  at  large,  and  while  we  may  adopt  this  schedule, 
we  can  not  enforce  it*  It  is  optional  with  them  to  do  so,  I 
believe  we  should  adopt  it  with  the  understanding  we  will  do 
our  best  to  live  up  to  it* 

Mr.  McChesney :     Do  you  make  th^t  as  an  amendment? 

Mr.  Besler:     Simply  as  a  discussion. 

President:     The  Committee  of  course  expected  and  invites 
criticisms.     There  may  be  a  great  difference  of  opinion  on  the 
report.     We  spent  a  good  deal  of  time  in  discussing  the  matter^ 
and    we   arrived    at   the   figures    proposed    after    considerable  ^ 
thought,  I 

Mr.  Bayley  :  1  got  this  schedule  on  Wednesday,  I  have 
not  had  an  opportunity  to  go  through  it  as  I  should  like  to.  I 
asked  our  East  St.  Louis  agent  to  confer  with  me  this  morning, 
but  our  train  was  late,  and  I  found  no  chance  to  discuss  it  with 
him.  I  therefore  am  not  prepared  to  vote  on  it.  If  the  other  M 
members  are  ready,  however,  Ida  not  like  to  defer  action.  The  i 
expression  that  the  schedule  would  not  be  adhered  to  I  do  not 
like*  My  idea  was  that  the  Committee  was  to  make  a  schedule 
to  be  adhered  to  by  all  lines.  The  same  condition  would  exist 
as  now;  for  instance,  we  transfer  some  of  our  freight  at  a  low 
rate,  and  we  think  we  transfer  grain  at  a  low  rate,  but  we  have 
recently  had  trouble  because  of  other  roads  paying  higher  rates. 
If  these  rates  are  not  to  be  lived  up  to  by  every  road,  the  sched 
ule  does  not  amount  to  anything,  I  would  hesitate  to  vote 
this  matter  today, 

Mr.  Davidson:  I  believe  each  member  of  the  Association 
if  the  report  of  the  Committee  is  adopted,  should  comply  with 
it  so  far  as  they  can.  I  notice  one  item  in  particular  of  which 
we  handle  a  great  deal — rails,  classed  under  A.  That  would 
cost  us  $2.40.  We  transfer  the  same  for  $1,50  now.  In  going 
over  the  list  there  are  some  other  commodities  I  find  which 
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would  increase  our  expense  if  we  complied  with  the  scheduled 
price.  I  am  in  favor  of  complying  with  it  so  long  as  it  does 
not  increase  expenses,  but  if  possible  to  handle  our  business  at 
a  less  amount,  I  think  we  should  take  advantage  of  it. 

Mr,  Bayley:  I  agree  with  Mr.  Davidson.  If  he  can  get  it 
done  for  less,  I  think  it  is  all  right. 

Mr.  McChesney :  I  understand  we  are  only  fixing  the  maxi- 
mum rate, 

Mr.  Bayley :  Suppose  you  could  not  get  it  done  at  the  price 
tiamed;  your  only  recourse  would  be  to  do  it  yourself  at  a 
greater  cost  perhaps. 

Mr.  McChesney  :  If  we  all  adopt  the  same  schedule  of  rates 
we  can  certainly  have  the  work  done  at  same  rates,  but  we  can 
not  transfer  in  our  yard  freight  at  four  cents  if  Mr,  Besler  is 
paying  five;  therefore,  to  make  the  schedule  of  any  value,  we 
should  adopt  rates  fixed  at  a  maximum,  and  we  should  not  pay 
a  higher  rate.  If  this  schedule  is  adopted  it  would  reduce  our 
expenses. 

Mr.  Davidson :  I  understand  furniture  is  classed  under  the 
head  of  A.  I  do  not  believe  it  is  possible  to  get  a  car  of 
furniture  or  vehicles  transferred  for  80  cents  per  car. 

President :     I  do  it. 

Mr.  Raidy :     You  say  you  get  it  done  for  this  amount? 

President:  Yes,  sir.  It  may  be  when  it  comes  to  actual 
work  they  will  be  paid  poorly  on  one  class  but  better  on  an- 
other. The  conditions  vary.  Some  cars  of  furniture  can  be 
transferred  very  easily  and  quickly;  others  would  take  longer. 

Mr.  Westrich :  Is  it  not  possible  that  we  would  be  impos- 
ing a  hardship  on  some  roads,  inasmuch  as  some  roads  have 
better  facilities?  Take  the  Frisco  I^ine  on  the  matter  of  rails, 
as  pointed  out  by  Mr.  Davidson. 

President:  For  that  reason  the  Committee  reported  that  it 
did  not  believe  a  schedule  could  be  adopted  to  fit  all  cases. 

Mr.  Davidson:  Have  you  transferred  furniture  cars  of 
vehicles? 

President:     Only  a  few. 
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Mr.  Davidson :     You  transfer  on  a  tonnage  rate? 

President:  Entirely.  The  rates  we  pay  are  8,  6  and  5 
cents.     We  haven't  a  4-cent  rate. 

Mr.  Raidy:  On  our  road  the  matter  is  left  entirely  with 
our  freight  agents  at  the  different  points,  and  I  presume  the 
Committee  consulted  the  freight  agents;  if  not,  I  believe  if  this 
was  done  they  could  submit  a  schedule  that  each  road  would  be 
glad  to  adopt  and  stand  by.  We  don^t  transfer  much  on  the 
Vandalia  except  grain  and  cotton.  Take  the  first  item  of  the 
schedule,  agricultural  implements;  if  that  car  was  loaded  by 
one  of  our  firms  it  would  take  an  expert  to  get  it  into  two  cars, 
and  I  know  of  two  occasions  where  we  transferred  a  36«foot  flat 
car  and  it  took  two  P.  R.  R.  flat  cars  to  load  it  on. 

President:  The  matter  was  taken  up  with  the  agents  ^nd 
referred  back  to  this  Committee, 

Mr*  Sands:  I  judge  many  of  the  lines  represented  are 
handling  this  business  by  contract  now. 

President:  About  four  fifths  of  them  are.  About  three 
roads  on  the  east  side  are  paying  for  their  labor  by  the  hour, 
I2J^  cents  per  hour. 

Mr.  Bayley:  This  schedule  w^ill  not  affect  the  Big  Four 
very  much,  as  w^e  handle  this  class  of  work  w^ith  our  own  men. 

President:  That  is  just  one  of  the  points  the  proposed 
schedule  w^as  to  cover.  Several  roads  do  their  transferring  with 
their  uw^n  men,  and  the  question  was  whether  tliese  men  should 
be  paid  I2ji  cents  per  hour  or  paid  for  the  number  of  tons 
transferred.  Our  men  are  paid  so  ranch  per  ton  for  transfer- 
ring. They  are  just  as  much  employees  of  the  company  as  our 
other  laborers,  but  they  are  paid  for  by  the  ton  of  work  per- 
formed. 

Mr.  Sands:  Is  there  a  standard  basis  of  wages?  My  un- 
derstanding is  that  some  lines  pay  one  price  and  some  another. 
Some  of  the  other  lines  will  be  able  to  have  the  work  done  for 
less,  therefore  I  believe  we  will  be  in  the  end  just  where  we 
started  in»  except  we  will  have  a  schedule  for  a  guidance.  I 
havenH  had  an  opportunity  to  go  over  it  thoroughly,  but  it 
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strikes  me  a  good  idea  would  be  to  postpone  the  matter  ttntil 
next  meeting. 

President:  The  final  meeting  of  the  Committee  was  not 
held  until  last  Monday  evening.  The  report  was  then  mimeo- 
graphed on  Tuesday,  and  mailed  that  evening, 

Mr.  Heether:     Is  there  a  motion  before  the  house? 

President:     None  that  has  been  seconded. 

Mr.  McChesney :  I  move  you  that  the  report  of  the  Com- 
mittee on  Schedule  of  Transferring  Freight  be  laid  on  the  table 
for  consideration  at  our  next  meeting. 

Mr.  Heether:     Seconded. 

President :  It  is  moved  and  seconded  that  the  report  of  the 
Committee  on  Rates  for  Transferring  Carload  Fieight  be  ac- 
cepted, and  action  on  the  adoption  of  the  rates  covered  by  the 
report  deferred  unt^l  next  meeting. 

Mr.  Raidy:  Would  it  not  be  just  as  well  to  add  **and  the 
Committee  be  discharged"?    They  have  made  a  good  effort. 

President:  The  Committee  would  have  a  distinct  feeling  of 
relief  to  be  discharged. 

Mr.  McChesney :  My  motion  was  practically  an  acceptance 
of  the  report. 

President:  That  will  be  added,  the  motion  now  reading, 
**It  is  moved  and  seconded  that  the  report  of  the  Committee  on 
Rates  for  Transferring  Carload  Freight  be  accepted,  and  action 
on  the  adoption  of  the  rates  covered  by  the  report  deferred  until 
next  meeting,  and  that  the  Committee  be  discharged.^* 

Carried. 

President:  The  only  other  Committee  is  the  Committee  on 
Car  Service  at  East  St.  Louis.  No  member  of  that  Comniittee 
is  present.  I  understand,  however,  that  conditions  have  not 
changed  since  last  meeting,  although  there  is  possibility  of  their 
changing  at  some  time,  so  that  the  Committee  will  be  con- 
tinued- 
Mr,  Raidy:  I  would  like  to  ask  if  you  have  any  report 
from  the  Committee, 
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President:  None  since  the  report  made  by  them  in  No- 
vember. The  Secretary  will  read  such  correspondence  as  he 
has. 

Secretary :  I  have  a  letter  from  Secretary  Fetter,  referred 
to  the  St,  Louis  Division,  enclosing  a  communication  from  Mr. 
J.  R,  Cavanagh,  reading  as  follows: 

**I  recommend  that  you  present  to  the  other  Divisions  of  our 
Association  the  rules  on  switch  cars,  as  printed  on  pages  502 
and  503  of  the  Cincinnati  Division  of  the  November  proceed- 
ings, as  amended  and  adopted  at  Cincinnati  last  Tuesday  (pages 
581  and  582),  with  request  that  those  Divisions  modify  them  to 
meet  local  conditions  on  their  Divisions,  and  adopt  samei  so  that 
all  Divisions  of  the  Association  will  be  working  practically 
under  same  rules.  (Signed)  J.  R*  Cavanagh.*' 

Presideut:  This  is  all  the  correspondence  the  Secretary 
has,  I  will  say  this  Association  has  already  adopted  a  rate  for 
switch  cars,  but  of  course  the  matter  is  open  for  discussion  or 
change, 

Mr,  Barnard:  I  move  that  the  subject  referred  to  by  Mr. 
Cavanagh  be  referred  to  a  Committee  for  a  report, 

Mr.  Bayley:     Seconded. 

President:  I  appoint  Messrs,  Barnard,  Besler  and  McChes* 
ney  on  that  committee. 

No  further  business  appearing,  the  meeting  adjourned, 

A.  T.  Perkins,  F.  E.  Anderson, 

President.  Secretary. 


The    meeting    was   called     to    order    at     2:15   p.   m.    by 
President  Carson. 

The  representation  was  as  follows: 

A.  T.  &S.  F.  Ry Mr,  J.  \V.  Starr  ........ Stipt.  Ter. 

C,  &  A.  R.  R ..Mr.  M.  Sheehan Trainmaster, 

C.  R,  I.  &  P.  Ry.. Mr.  W.  H,  Stillwell..A.  G.  Snpt. 

Mr.  C.  W.  Jones ...Stipt, 

"  Mr.  J.  R,  Blair, Trainmaster. 

H.  &  St.  J.  R.  R... Mr.  E.  G.  Fish .,,.Asst.  Supt. 

K.  C.  F.  S.  &  M.  R.  R..MR.  H.  S.  Mitchell  ...Supt. 

..Mr.  W.  H.  Churchill.. Ass't  T.  M. 

C.  M.  &  St,  P.  R,  R,,..Mr,  E,  D.  Wright Supt. 

M.  K.  &  T.  Ry (Not  represented.) 

C.  G.  W,  Ry (Not  represented.) 

St*  L.  &  S.  F.  R.  R.  .....(Not  represented. ) 

K.  C-  St.  J,  &C,  B.  R.  R.Mr,  G.  M,  Hohl Supt. 

Mr.  E.  G.  Fish ....Asst.  Supt. 

Mo.  Pac,  Ry Mr.  C.  E.Carson Supt.  Ter. 

Un.   Pac.  R,  R (Not  represented* ) 

Wabash  R.  R .Mr.  Jas.  Laughlin Trainmaster, 

K.  C.  N,  W.  R.  R Mr.  R.  P.  Isitt ...Agent. 

K.  C-  P.  &  G.  R.  R Mr.  C.  N.   Atkinson... Can  Sen  Agt. 
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K.  C,  Belt  Rv... ...(Not  represented) 

Union  Depot  Co (Not  represented/) 

Visitors:  Mr.  J,  R.  Wentworth,  Supt.  Car  Service  Mo. 
Pac.  Ry. ;  Mr.  E.  M.  Collins,  Supt.  Car  Service  M.  K,  &  T, 
Ry- ;  Mr.  A,  P.  Hall,  Supt.  St.  Joseph  Terminal  R.  R. ;  Mr. 
E*  E.  Mote,  Manager  Mo.  Val.  Car  Service  Association. 

Unless  there  are  objections,  the  minutes  of  the  last  meeting, 
as  printed  in  the  proceedings,  will  stand  approved. 

President:  Starting  out  with  the  new  year,  I  have  thought 
it  proper  to  make  a  few  remarks.  You  will  notice  in  looking 
over  the  proceedings  for  the  past  two  or  three  months  that  there 
has  been  some  renewed  activity  in  the  Divisions  of  the  Central 
Association,  and  the  President,  Mr.  Besler,  has  urged  upon  all 
the  Divisions  the  desirability  of  coming  to  the  meetings  pre- 
pared to  discuss  the  various  questions  before  them*  1  am  solic- 
itous that  this  year  of  the  Association  may  be  one  of  the  best, 
one  in  which  we  may  accomplish  good  results,  and  that  we  will 
not  be  found  lagging  behind  the  other  Divisions.  It  seems  that 
all  of  the  members  are  now  taking  a  lively  interest  in  the  Asso- 
ciation^ and  we  will  be  placed  in  comparison  with  the  other 
Divisions. 

There  is  one  thing  that  I  would  like  to  mention,  and  that  is 
that  in  the  past  there  has  been  a  good  deal  of  cross-firing  be- 
tween the  members  during  lively  discussion,  and  the  Secretary 
has  been  unable  to  take  down  all  that  was  said,  I  don't  like 
to  make  any  adverse  criticism,  but  I  believe  that  it  would  be  a 
good  idea  if  those  who  are  talking  on  any  subject  will  rise  and 
be  recognized  by  the  Chair.  The  Secretary  has  complained  a 
number  of  times  about  his  inability  to  get  what  was  being  said 
on  account  of  several  talking  at  once. 

President:     Is  there  any  unfinished  business? 

Secretary:  The  question  of  grain  doors  in  cars  delivered  to 
connecting  lines  for  shipment,  which  was  brought  np  by  Mr, 
Welch  at  the  November  meeting  and  carried  over  to  the  De- 
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cember  meeting,  was  laid  over  until  this  meeting  on  account  of 
Mr.  Welch  not  being  present  at  the  last  meeting. 

Mr.  Mitchell:  I  move  tliat  the  subject  be  laid  on  the  table 
indefinitely*  to  be  taken  up  at  any  time  Mr,  Welch  sees  fit  to 
be  present  and  bring  it  up. 

The  motion  was  seconded  and  carried. 

President:     Reading  of  correspondence. 

The  Secretary  read  letter  from  Secretary  Fetter  in  regard  to 
index  of  proceedings  for  the  year  1898^  and  number  of  bound 
copies  of  the  proceedings  required.  On  motion  the  Secretary 
was  instructed  to  furnish  the  index,  and  to  request  one  copy  of 
the  bound  proceedings. 

The  Secretary  read  circular  letter  from  Secretary  Fetter, 
with  copy  of  letter  from  Mi,  J.  R.  Cavanagh,  recommending 
that  other  Divisions  take  up  the  question  of  adopting  the  rules 
of  the  Cincinnati  Division  on  switch  cars,  as  printed  on  pages 
581  and  582  of  the  December  proceedings. 

President:  So  far  as  I  see,  the  rules  arc  similar  to  those 
already  in  effect  at  Kansas  City. 

Mr.  Mitchell;  I  move  that  the  subject  be  referred  to  a 
Committee  to  determine  whether  it  would  be  well  to  recommend 
any  change  in  our  present  rules»  and  that  the  Secretary  write 
to  the  Cincinnati  Division  for  sample  of  the  card  referred  to  in 
Rule  2. 

The  motion  was  seconded  and  carried. 

President:  1  will  appoint  uo  that  Committee  Mr.  Starr  as 
Chairmani  Mn  Fish  and  Mr,  Churchill, 

President:  Reports  of  Committees*  Is  the  Committee  on 
the  brass-stealing  question  ready  to  report? 

Mr.  Mitchell:  Mr.  Rider,  Chairman  of  the  Committee,  is 
absent.  Mr.  Stevenson,  who,  with  Mr,  Rider  and  myself, 
formed  the  Committee,  having  gone  to  the  Suburban  Belt  Rail- 
road, which  is  not  a  member  of  this  Association,  Mr.  Rider 
requested  me  to  make  report  for  the  Committee,  Mr.  Rider 
took  the  matter  up  with  Messrs.  Pratt,  Dana  &  Black,  Attor- 
neys, for  their  opinion  as  to  the  propriety  of  trying  to  obtain 
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some  legislation  looking  to  a  better  law  on  the  subject  of  pun- 
ishing people  for  stealing  brasses.     Their  reply  is  as  follows: 

Kansas  City,  Mo.,  December  i,  i8g8. 
D.  W.  Rider,  Esq., 

Supt,  Kansas  City  Belt  Ry.  Co. 
Dear  Sir:  Referring  to  the  attached  papers  and  replying  to 
yours  of  November  22,  in  regard  to  the  proposed  legislation  to 
prevent  or  punish  persons  for  stealing  brasses  from  railroad  cars. 
There  is  no  special  statute,  so  far  as  we  know,  in  Missouri  to 
prevent  or  punish  the  stealing  of  railroad  brasses.  This  crime, 
or  misdemeanor,  is  covered  by  the  general  laws  of  the  state  for 
larceny.  The  only  advantage,  as  we  understand  it,  that  could 
arise  from  such  legislation,  if  such  legislation  were  constitu- 
tional, would  be  to  convert  such  misdemeanor  into  a  felony. 
We  do  not  think  any  special  law  passed  to  cover  this  case  would 
be  constitutional*  The  present  law  in  the  State  of  Missouri 
would  make  the  stealing  of  railroad  brasses  of  value  less  than 
$30.00  a  mere  misdemeanor.  Of  course,  if  enough  brasses  were 
stolen  to  exceed  the  value  of  $30.00,  it  would  be  a  felony,  and 
w^ould  subject  the  offender  to  imprisonment  in  the  penitentiary. 
We  have  not  a  copy  of  the  Kansas  and  Illinois  statutes  at  hand. 
If  you  will  send  us  a  copy  of  the  proceedings  of  the  Central 
Association  of  Railroad  Officers  for  1898,  which  contains  the 
aforesaid  statute,  we  will  examine  into  the  question  closely  and 
advise  you  whether  or  not  you  should,  in  our  opinion^  under- 
take to  have  the  Missouri  Legislature  pass  a  statute  similar  to 
the  Ohio,  Kansas  and  Illinois  statutes  provided  in  such  cases. 
Yours  truly, 

(Signed)  Pratt,  Dana  &  Black. 

In  view  of  what  these  attorneys  say,  Mr.  Rider  and  myself 
thought  that  perhaps  it  would  be  best  for  our  Association  to 
drop  the  matter*  And  it  has  been  my  experience  in  dealing 
with  questions  of  this  kind  that  it  is  rather  hard  to  secure  con- 
victions in  cases  in  which  the  punishment  is  very  severe.  It 
seems  to  me  that  if  the  present  laws  were  sufficiently 


ly  enforced     I 


-  69  - 


that  it  would  be  sufficient.  Shortly  after  this  matter  was  re- 
ferred to  the  Committee  I  had  a  conversation  with  Captain 
Chester,  our  special  agent,  on  the  subject,  and  he  told  me  that 
this  same  matter  was  in  the  hands  of  a  Committee  that  was 
appointed  by  the  Railway  Special  Agents'  Association  at  the 
meeting  in  May,  1897,  and  continued  at  their  June  meeting, 
1898,  and  1  believe  that  Committee  still  has  the  matter  in  hand. 
It  seems  to  me  that  it  can  accomplish  more  than  a  Committee 
of  this  Association  could. 

If  what  I  have  said  is  concurred  in  by  the  Association,  this 
Committee  would  like  to  be  discharged. 

Mr.  Starr:  I  move  that  the  report  of  the  Committee  be 
accepted  and  the  Committee  discharged. 

Motion  w^as  seconded  and  carried. 

President:  Those  of  you  who  have  read  the  proceedings  of 
the  last  meeting  have  noticed  a  letter  from  Mr.  W.  G.  Besler^ 
President  of  the  Association,  on  the  subject  of  having  some  topic 
for  discussion  at  each  meeting.  I  believe  it  would  be  a  good 
idea  to  have  this  letter  read  in  open  session,  and  if  there  is  no 
objection »  will  ask  the  Secretary  to  read  it. 

The  Secretary  read  Mn  Besler's  letter,  as  printed  in  the 
December  proceedings. 

President:  I  feel  like  endorsing  all  that  Mr.  Besler  has  said 
and  exhorting  you  to  carry  out  his  wishes  in  the  matter. 

We  were  to  have  had  two  papers  presented  at  this  meeting, 
one  by  Mr,  W-  L.  Stevenson,  formerly  with  the  Chicago  & 
Alton,  who  has  recently  taken  service  with  a  line  which  is  not 
a  member  of  this  Association,  and  I  presume  he  has  been  so 
taken  up  with  his  new  duties  that  he  has  not  been  able  to 
present  his  paper.  He  might  have  given  us  the  paper,  although 
he  is  not  a  member,  as  long  as  it  was  prepared  while  he  was  a 
member. 

The  other  paper  was  volunteered  by  Mr.  Mulhern,  but  I  find 
that  he  is  not  present  today,  M^hich  leaves  us  without  a  topic 
for  discussion* 


1 


Mr,  Besler,  you  will  see,  in  his  circular  letter  asks  that  all 
the  members  of  all  the  Divisions  commuoicate  with  the  Execu- 
tive Committee,  proposing  subjects  they  would  like  to  have 
brought  up  for  discussion.  There  is  one  which  has  been  the 
subject  of  considerable  comment  in  this  western  country  for  the 
past  couple  of  years,  and  that  is  the  handling  of  freight  trains 
partially  equipped  with  air,  and  more  particularly  the  system 
that  is  in  vogue  on  the  Rock  Island,  I  will  say  that  I  took 
advantage  of  Mr,  Besler^s  suggestion,  and  wrote  him,  requesting 
that  the  paper  by  Mr.  C.  L-  Nichols,  which  was  read  before 
the  Annual  Meeting  of  the  Central  Association  at  Detroit  in 
1897,  be  made  a  subject  for  discussion  by  all  the  Divisions. 
The  Rock  Island  is  either  right  or  wrong  in  its  position.  If 
they  are  right,  the  other  roads  ought  to  get  on  the  bandwagon. 
If  they  are  wrong;  they  must  be  making  a  big  mistake.  Their 
method  of  handling  trains  is  radically  different  from  most  of 
the  lines  in  this  part  of  the  country,  and  if  we  are  to  take  the 
testimony  of  the  Rock  Island  officials,  it  has  proven  a  great 
success.  I  am  in  hopes  that  this  will  be  the  subject  for  discus- 
sion at  the  next  meeting. 

President:     Is  there  any  new  business? 

Mr.  Starr:  Mr.  W.  L.  Stevenson  has  expressed  his  inten- 
tion of  applying  for  membership  in  this  Association,  and  I 
would  move  that  the  Kansas  City  Suburban  Belt  Railroad  be 
invited  to  join  the  Association. 

The  motion  was  seconded  and  carried, 

Mr.  Atkinson:  I  would  like  to  bring  up  the  question  of 
transfer  of  lumber  at  Kansas  City.  Under  the  rules  of  the 
Association  now,  cars  loaded  with  dressed  lumber  are  nontrans- 
ferable. About  thirty- four  percent  of  the  business  we  bring 
into  Kansas  City  is  liimber.  There  is  hardly  a  car  which  does 
not  contain  a  small  amount  of  dressed  lumber;  that  is,  dressed 
simply  on  one  side.  The  lines  decline  to  transfer  it,  and  our 
people  thought  that  some  arrangement  might  be  made  that  the 
rule  would  be  modified  to  a  certain  extent,  and  speak  a  little 
more  specifically  what  was  meant  by  dressed  lumber.     As  far 
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as  we  are  concerned,  out  of  fifty  cars  of  lumber  that  come  to 
Kansas  City,  forty  of  them  will  have  a  few  pieces  of  lumber, 
dressed  on  one  side,  and  the  balance  probably  rough  lumber 
which  ought  to  be  susceptible  of  transfer.  We  set  the  cars  to 
connecting  lines  and  make  notation  on  waybill  requiring  trans- 
fer, but  it  isn't  done  once  in  a  hundred  times,  as  lung  as  it  can 
be  called  nontransferable  on  account  of  being  dressed  lumber. 
We  believe  that  the  rules  should  be  so  modified  that  lumber 
which  can  be  transferred  without  damage  should  be  transferred. 
Mr.  Fish  ;  Who  should  be  the  judge?  W^e  prefer  to  trans- 
fer all  lumber  we  can,  but  we  make  no  pretensions  of  transfer- 
ring dressed  lumber. 

Mn  Atkinson:  W^e  know  of  a  great  many  instances  where 
lumber  that  could  have  been  transferred  that  happened  to  be 
loaded  in  thirty-four-foot  cars  was  not  transferred.  We  would 
like  to  see  the  rule  worded  so  that  any  lumber  that  can  be  trans- 
ferred without  damage,  anything  except  matched  flooring  and 
siding,  and  dressed  lumber  of  this  kind,  should  be  transferred. 
Mr.  Starr:  Our  experience  has  been  that  any  dressed  lum- 
ber is  damaged  in  transfer,  even  though  it  is  only  dressed  on 
one  side. 

Mr.  Atkinson :  For  instance,  take  a  car  of  lumber  that  is 
loaded  at  the  mill  on  a  special  order.  There  will  be  all  kinds 
^i  lumber  in  it.  There  may  be  a  small  amount  dressed,  the 
balance  is  all  rough  lumber^  and  even  the  dressed  lumber  will 
be  in  such  small  quantity  that  it  could  undoubtedly  be  trans- 
ferred without  any  loss  if  care  is  exercised  in  transfer.  I  under- 
stand that  some  of  the  shippers  complain  very  bitterly  about 
cars  being  transfererd,  but  sometimes  it  is  very  desirable  to 
t^^nsfer,  and  as  the  rule  stands  now  it  practically  makes  all 
lumber  nontransferable* 

Mr.  Starr:  I  recall  a  case  recently  where  your  line  gave  us 
**carof  lumber,  probably  four  fifths  of  which  was  rough  lum- 
^^  and  the  balance  was  three-quarter-inch  poplar,  dressed  on 
^oeside.  It  would  not  only  have  been  impracticable  but  dan- 
gerous to  have  transferred  this  car. 
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Mr,  Isitt:  We  put  all  lumber,  where  transfer  is  requestc 
on  the  transfer  tracks  and  we  would  like  to  transfer  it,  but  we 
have  to  let  a  good  deal  of  it  run  on  account  of  its  being  dressed 
lumber.  When  it  gets  on  the  transfer  track  our  men  go  into  it 
and  take  out  part  of  the  load>  which  is  apparently  rough  lum- 
ber on  top:  whether  it  is  put  there  to  keep  the  cinders  and  dust 
off  the  dressed  lumber  I  don't  know^  but  very  often  after  taking 
oS  two  or  three  layers  they  find  the  balance  dressed  lumber, 
which  is  dangerous  to  transfer,  and  they  have  to  put  the  part 
load  back  and  have  the  car  taken  out. 

It  is  a  fact  that  in  recent  years  the  lumber  business  has 
changed  a  great  deal.  More  orders  are  now  filled  direct  from 
the  mills  that  used  to  be  filled  by  the  lumber  yards  at  inter- 
mediate points.  There  are  two  or  three  buildings  in  Kansas 
City  filled  with  representatives  of  lumber  companies  who  don't 
have  a  yard,  but  have  men  out  in  the  country  taking  orders  for 
lumber,  and  the  shipments  are  ordered  direct  from  the  mills. 
There  may  be,  and  ic  many  cases  is,  just  about  enough  in  one 
car  to  erect  a  certain  building.  The  greater  part  of  that  may 
be  rough  lumber,  but  there  is  moulding  and  thin  boards  dressed 
on  one  side  and  dressed  on  both  sides.  You  might  transfer  the 
boards  all  right,  but  they  claim  in  doing  that  there  is  danger  in 
splitting  the  boards.  One  of  them  w^ill  drop  and  get  cracked,  and 
that  piece  is  wasted.  The  moulding  and  tongued  and  grooved 
stuff  can  not  be  transferred  without  damage. 

As  I  stated,  nearly  all  the  cars  are  mixed  shipments,  and 
you  can't  tell  what  they  contain  until  you  get  into  them. 
When  a  car  is  on  the  transfer  Irack  it  would  be  easier  to  com- 
plete the  operation  than  to  pull  it  out,  because  you  have  prac- 
tically done  all  the  work, 

Mr.  Fish:  It  is  our  experience  that  it  is  a  difficult  matter 
to  transfer  any  car  of  lumber  and  reload  it  satisfactorily.  The 
cars  are  loaded  at  the  mills  or  yards  by  experienced  handlers, 
and  in  transferring  we  frequently  have  difficulty  in  getting  all 
of  the  lumber  into  another  car  of  the  same  capacity.  We  of 
course  can't  expect  to  have  men  doing  our  transferring  who  have 
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had  the  same  experience  in  handling  himber  that  the  men  who 
loaded  it  at  the  starting-point.  We  have  had  a  great  many 
claims  for  damage  on  account  of  poor  loadings  when  I  believe 
our  men  have  done  their  very  best  to  load  it  so  as  to  avoid  dam- 
age. We  try  and  it  is  our  aim  to  transfer  all  rough  himber  that 
has  been  set  to  our  line,  but  we  frequently  get  into  a  car  and 
find  that  what  we  supposed  was  a  car  of  rough  himber  contained 
a  great  deal  of  dressed  lumber. 

President:     What  action  shall  we  take  in  the  matter? 

Mr.  Atkinson :  I  don't  think,  Mr.  Chairman,  that  it  is  abso- 
lutely necessary  to  take  any  action,  I  simply  wish  to  call  the 
attention  of  the  Association  to  the  matter,  and  let  the  members 
look  into  it  and  see  what  the  results  are,  and,  if  necessary,  take 
it  up  later.  It  is  a  question  that  means  a  great  deal  to  our 
company  from  the  fact  that  such  a  large  percentage  of  our  busi- 
ness is  himber.  While  we  do  not  ask  any  modification  of  the 
rules  by  individual  lines,  at  the  same  time  there  is  a  good  deal 
of  this  lumber  that  we  think  might  be  transferred  that  is  not 
transferred,  and  1  thouglit  that  if  the  rules  were  slightly  modi- 
fied the  case  would  be  covered  entirely.  We  don't  ask  to  have 
any  lumber  transferred  that  would  be  injured  in  transferring, 
but  feel  that  there  is  a  great  deal  of  this  lumber  that  is  coming 
to  Kansas  City  and  going  to  coiiuecting  Hues  that  could  be 
transferred  without  damage, — that  is,  this  stuff  that  is  simply 
dressed  on  one  side. 

Mr,  Starr:  I  move  that  the  matter  be  carried  over  until  the 
next  regular  meeting  for  further  discussion. 

Seconded  and  carried. 

There  being  no  further  business,  the  meeting  adjourned, 

C,  E,  Carson,  B,  H,  Garrigues, 

President.  Secretary, 
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Commnidcatioiii, 

To  the  Officers  and  ^Members  of  the  Central  Association  of  Rail- 
road Officers: 
The  interest  in  the  work  of  our  Association  seems  to  be 
fully  niaintained,  and  in  several  of  the  Divisions  a  healthy  re- 
^'ival  in  the  way  the  improvement  is  begun.      An  impetus  for 
better  work  is  ^iven  us  in  the  rehabilitation  of  the  Louisville 
Division,  which   has  been  reorganized  and  admitted  as  a  Divi- 
sion of  our  Association,    increasing  the  number  of  Divisions  to 
eight. 

We  should  begin  to  consider  the  place  of  meeting  for  our 
^ext  annual  meeting,  and  each  Division  should  begin  to  con- 
sider upon  what  subject  it  wilfundertake  to  prepare  a  paper  to 
p*resent  to  the  annual  meeting'  as  its  contribution  toward  the 
general  fund.  Each  annual  meeting,  for  several  years  past,  has 
t>een  an  improvement  over  the  preceding,  and  our  members  are 
k>eginning  to  feel  that  the  annual  meeting  is  not  a  ** junketing'" 
tLrip^  where  the  meeting  is  made  an  excuse  for  a  vacation,  etc., 
.tint  a  matter  of  earnest  business. 

We  should  attempt  to  select  such  a  place  for  the  meeting  as 
x^^ill  enable  the   majority  of  our  members  to  reacli  St  by  a  one- 
night  ride  on  the  road,  so  that  if  but  one  day  can  be  spent  they 
can  have  at  least  a  full   day  and   return  the  following  night; 
although  we  shall  endeavor  to  have  a  full   two  days'  session, 
^ith   enough  interesting  matter   for  the  entire  time  to  take  up 
all  of  our  time.      I   wish   the  members  would  begin  to  think 
ibout  this  matter,  and  make  their  arrangements  accordingly. 
I  wish  to  call  especial  attention  to  the  second  communica- 
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tion  from  Manager  W,  M.  Prall^  of  the  Central  Car  Service  As- 
sociation, on  tlie  topic  **Bunching  Cars — Responsibility/*  Our 
members  will  do  well  to  carefully  note  these  concise  and  pointed 
dissertations  on  a  subject  which  finds  an  application  in  our 
every  day  practice,  and  I  wish,  therefore,  to  call  your  attention 
to  tin's  matter  so  that  you  may  follow  up  what  is  given  here, 
and  which  is  to  be  continued  in  our  future  issues. 

In  accordance  with  arrangements  promised  in  our  January 
proceedings,  we  give  below  some  topics  on  the  subject  of  Sta- 
tion and  Depot  (jTound  improvement  and  decoration.  These 
topics  are  outlined  merely  to  give  a  general  direction  for  the 
discussion  which  may  follow  in  the  various  Divisions.  It  is  not 
presumed  that  the  topics  cover  all  that  might  be  brought  out, 
but  are  only  in  a  general  way  to  cover  some  of  the  features 
which  can  be  expanded.  The  reminiscences  of  first  attempts  at 
decoration,  etc.,  will  be  interesting  matter,  while  present  ef- 
forts at  improvement  will  be  acceptable  to  many,  and  perhaps 
indicate  what  can  and  .should  be  done  in  this  direction  by  those 
who  have  not  as  yet  had  their  attention  called  to  the  matter. 


THE    RAILROAD    STATION, 
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1.  Give  brief  account  of  your  earliest  recollection  of  an  at- 
tempt at  Station  and  Depot  Grounds  decoration. 

2.  Was  it  individual  enterprise,  or  by  order  of  the  Railroad 
Company? 

3.  What  is  your  Company  doing  now  in  the  way  of  im- 
proving its  Station  buildings  and  grounds? 

4.  Have  you  issued  or  received  any  rules  or  instructions 
covering  the  matter  looking  to  a  regular  or  systematic  line  of 
procedure? 

5.  Give  your  idea  of  the  best  method  or  system  for  secur- 
ing a  general  betterment  in  this  direction: 

(a.)  With  an  appropriation  made  by  company  for  express 
purpose  of  improvement. 

{i,}     Without    an    appropriation    and    only   utilizing  such 
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forces  aud  material  as  are  regularly  allowed  for  operating  pur- 
poses. 

6.  Through  business  originating  at  distant  points  where 
we  have  stationed  soJiciting  and  traveling  agents  is  rushed 
through  in  solid  express  trains  which  make  but  few  stops.  Is 
such  business  influenced  by  any  local  station  improvements? 

7.  Local  business  from  non-competitive  local  stations  is 
purely  locals  and  such  patrons  do  not  linger  about  the  station. 
Will  there  be  any  additional  local  patronage  influenced  by  local 
improvements? 

8.  The  public  constructs  tor  itself  parks  and  improves  its 
'ocal  surroundings.     The  railroads  are  a  quasi  public  institu- 

ft     fion.     Are  there  analagous  reasons  for  similarity  of  action? 

I  9,     Where  does  there  accrue  to  the  railroad  company  the 

^^^uefit  of  improving  its  property? 

^^V  Respectfully  submitted, 

^^^H  W.  G.  Bi:sLER, 

■  Car 


CAR  SERVICE  NOTES. 


Car  Service  Associations  come  in  for  their  share  of  amusing 
^s  -well  as  serious  aud  perplexing  situations.  The  following  ex- 
a^t^ples  taken  from  actual  experience  will  serve  to  entertain  as 
^"ell  as  convey  a  lesson,  and  perhaps  give  some  information 
which  may  in  time  find  an  application* 

Not  further  back  than  1889,  a  coal  dealer  iu  a  certain  large 

city,   who  had  detained  a  car  for  two  months,    was  asked  as  a 

favor  to  unload  it,  as  the  owners  were  badly  in  need  of  it.      He 

repliedi  **Why  man!  you  talk  about  unloading  coal  such  weather 

as  this?     Look  at  the  sun  shining.      If  it  would  turn  cold,   I 

would  get  that  unloaded  in  less  than  a  week/' 

Time  wrings  changes  in  the  human  mind. 

In  1892,  a  business  man  in  another  city  where  Car  Service 

rules  were  in  force,   delayed  three  cars  so   badly  that  they  ^^^ere 

sold  for  charges.      The  residue  of  the  proceeds  of  the  sale  was 
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tendered  tlie  gentleman,  but  he  declined  to  sign  a  receipt  as  set- 
tlement in  full,  and  the  money  was  retained.  Being  a  Hebrew 
of  the  Hebrews,  he  took  counsel  with  his  business  brethren  of 
the  same  faith,  many  of  whom  were,  at  that  time,  endeavoring 
to  defeat  the  railroads  in  their  efforts  to  abolish  excessive  delays 
to  cars.  The  result  was  a  suit  a^^ainst  the  railroad  company  for 
*' Conversion.''  Whether  or  not  tliere  was  ever  any  intention 
of  trying  the  case,  is  a  question,  since  a  Jew  usually  bluffs  until 
small  '* docket  fees''  are  about^  to  be  supplemented  by  ** trial 
costs,"  So  in  this  case  the  complainant  appeared  at  the  Car 
Service  Manager's  office  a  few  days  before  the  trial  day,  seeking 
a '^compromise. "  He  w^as  ready  to  stand  one  fourth  of  the 
charge,  raised  his  proposition  to  one  third  and  afterw^ards  to 
one  half.  No  compromise  was  effected,  and  the  interview  was 
fruitless.  The  next  day  the  coTuplainaut  accidently  (?)  met 
the  Manager  and  increased  his  offer  slightly.  On  being  told 
that  it  was  no  use  to  be  making  propositions;  that  nothing  short 
of  a  dismissal  of  the  case  and  payment  of  the  cosls  would  be 
accepted,  the  gentleman  gave  vent  to  his  feelings  in  the  follow- 
ing language;  **You  will  be  sorry  for  ihis,  I  will  try  that  case 
and  I  won't  give  you  any  court  trial  cither;  a  jury  of  farmers! 
farmers'.  !"  The  Manager  laid  his  hand  on  the  Hebrew^'s 
shoulder  and  said:  '*That  will  do  very  well  as  far  as  it  goes, 
but  we  will  simply  appeal  the  case  to  the  Supreme  Court,  and 
when  we  get  up  there  J  don't  believe  w^e  will  find  any  farmers.** 
The  Jew  called  the  next  day,  dismissed  the  case,  and  accepted 
the  money,  which  had  been  withheld  from  him  for  more  than 
a  year. 

As  a  sequel  to  this  and  other  bouts  with  the  Jewish  business 
fraternity,  the  Manager  of  the  Car  Service  Association  was 
summoned  to  appear  before  the  grand  jury  instanter,  and  bring 

with  him  the  articles  of  incorporation  of  the( )  Car  Service 

Association.     He  obeyed,  and  the  following  dialogue  took  place: 

Deputy  Prosecutor  fsnappislily):  *'Do  you  mean  to  tell  this 
grand  jury  that  your  Association  is  not  organized  for  the  pur- 
pose of  getting  money? 
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Manager:  **Yes,  sir," 
Dep.  Pros. :  *'Well,  don't  you  get  any?'^ 
Mgr. :  '*Yes,  sir,  there  is  considerable  collected." 
Dep.  Pros.:    "Well,   what  do  you  do  with  it?     Throw  it 
away,  I  snppose?" 

Mgr.:  *'No,  I  presume,  the  Roads  fine  use  for  it.*' 
Dep.  Pros.:  *'The  Road.s?" 

Mgr. :  **Ves,  iny  office  don't  handle  any  of  the  money." 
Dep.  Pros,:    "I  understand,  Sir,    that    you  sold  three  cars 
'>eIonging  to  —  —  Company  for  these  Car  Service  charges. 
Is  that  so?" 

Mgr.:  ''Yes,  sin" 

Dep.  Pros. :  "Well,  have  you  any  legal  right  to  do  that?" 
Mgr:    "'That  is  for  the  courts  to  decide.     They  are  decid- 
ing pretty  generally  that  we  have." 

Dep.  Pros.:  **We]l,  is  it  not  a  fact,   Sir,   that  you  ordered 
—  —  Railroad  to  not  deliver  certain  cars  to —  —  Company?" 
Mgr.:  *'Yes,  sir." 
Dep,  Pros.;   "What  for?" 

Mgr. :    "Because  they  had  not  paid  their  charges." 
Dep.  Pras. :    "I  understand  the  freight  had  been  paid  on 
these  cars." 

Mgr. :    **  Yes,  sir;'  but  the  Car  Service  charges  had  not." 
Dep.  Pros. :  **Do  you  charge  Car  Service  before  the  car  has 
been  delivered?" 

Mgr. :  **That  depends:  If  the  reason  a  car  is  not  delivered 
is  on  account  of  the  Railroad *s  inability  to  place  it,  NO.  If  on 
account  of  the  consignee's  inability  to  receive  it,  YES." 

Dep.  Pros.  :    '*But  I  understand  they  were  anxious  for  these 
cars.     Why  were  they  not  placed?" 

Mgn  :    '* Simply  because  you  could  not  pile  one  car  on  top 
^f  another.     Consignee's  track  was  full." 

Member  of  the  Jury:  ** Explain  that  a  little  further." 
Mgr, :   "Well,  suppose  this  firings  track  holds  five  cars,  and 
ther^are  forty-five  (45)  in  town  for  them.     Must  we  hold  the 
other  forty  (40)  cars  for  nothing?" 
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Everything  else  vvliich  had  been  done  of  a  firm  or  decisive 
nature^  was  next  called  up,  and  apparently  satisfactorily 
answered. 

Member  of  Jury:    '*!  guess  we  are  through  with  you/' 

Another  Member:  *'l  don*t  think  we  need  any  more  lessons 
in  Railroad] no;." 

One  of  the  greatest  difficulties  to  be  overcome  by  Car  Service 
Managers  is  the  endorsement  of  the  rules  as  reasonable,  with  an 
objection  to  the  payment  of  the  penalty  on  '* principle." 

In  one  of  the  large  cities  of  the  country,  the  objection  to 
pay  on  '* principle"  led  to  the  formation  of  a  Protective  Associa- 
tion for  the  purpose  of  combating  the  Car  Service  Association 
rules.  Their  final  move  being  a  formal  complaint  to  the  State 
Railroad  Commission. 

In  accord  with  the  usual  procedure,  the  complainants  and 
the  representatives  of  the  railroads,  members  of  the  Association, 
w^ere  cited  to  appear,  and  after  the  entering  of  the  formal  com- 
plaint, witnesses  were  examined,  the  plaintiffs  by  brief  laying 
particular  stress  upon  the  burden  upon  their  business,  owing  to 
the  increased  expense  in  the  payment  of  the  car  service  charges; 
therefore  the  petition  to  the  Commission  that  they  should  inter- 
vene for  their  relief. 

A  sample  of  the  cross-examination  of  one  of  the  complainants 
is  herewith  submitted. 

Q. — How  many  cars  have  you  handled  under  car  service 
rules  since  the  first  of  the  year? 

A. — ^I  don't  know. 

Q. — Can  you  approximate? 

A. — Really,  1  don't  think  I  can. 

Q* — How  much  car  service  have  you  paid? 

A. — I  have  forgotten. 

Q. — Unable  to  approximate? 

A. — I  must  say  my  memory  fails  me. 

Q. — You  are  satisfied,  however,  that  it  added  to  the  expense 
of  carrying  on  your  business? 

A. — Yes,   sir. 
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Q, — 1  have  a  statement  here  made  by  the  Manager  of  the 
Car  Service  Association,  showing  the  number  of  cars  handled  by 
your  firm  in  each  and  every  month  '^iince  the  beginning  of  the 
year,  which  shows  for  the  first  three  months  a  total  of  289 cars; 
is  that  right? 

A. — Yes,  about  thai  number. 

Q. — I  also  have   a   stateinent  showing  the  amount  of  car 

service  charged  and  collected.     This  sliows  for  the  three  months 

$3.00  charged,  $2.00  collected,  $1,00  refunded ;    is  that  right? 

A. — If  the  Manager  has  made  that  statement,  that  must  be 

about  right. 

Q. — Have  you  ever  foiiud   him   inaccurate  in  such    state- 
ments? 

A. — No,  sir. 

Q, — Then  the  total  amount  of  car  service  practically  paid  by 
you  during  three  months  has  been  $1.00? 
A. — Yes,   sir. 

Q. — Has  that  added  an  additional  burden  to  your  business? 
This  last  question  was  not  answered ;  in   fact,    the  witness 
left  the  stand  with  an  embarrassed  smile  on  his  face,  and  all  the 
complainants  fully  realized  the  absurdity  of  the  positition  and 
today  without  exception  are  endorsers  of  the  car  service  rules. 
The   following    abstract    from   Annual   Report  of  Manager 
Ashley  J.  Elliott,  of  the  Illinois  Car  Service  Association,  is  in- 
teresting and  worthy  of  our  close  scrutiny.      I  do  not  believe 
^"^t  Superintendents  generally  are  sufficiently  well  acquainted 
^'th   Car  Service  rules  and   methods  to  enable  them  to  grasp 
^'tuations,   which  miglit  otherwise  be  done.     The  suggestion 
made  here   concerning  local  stations,  deserves  serious  consid- 
*^^^ion.     The  first  and  most  important  element  of  success  in 
^^^Uring  large  earnings  is  '*Car  Movement.  '^     lentil  Traffic  men 
^'*^X"iD  their  ways  and  Operating  men  stand  firmly  shoulder  to 


for 
the 


'^Ider  with  the  Car  Service  movement,  we  shall  not  secure 
^ur  Companies  the  full   benefit  they  should  receive  from 


^^  investments  in  equipment, 
**Thc  year   i8g8,  with  its  business  revival,   has  forced  an 


unusual  cousideration  of  car  service  regulations  iipou  both  ship- 
pers and  carriers.  The  business  of  both  has  suffered  for  want 
of  equipment  which  somebody  else  was  holding.  Instead  of 
building  warehouses,  and  unloading  freight  prompth'  at  desti- 
nation, consignees  at  many  points,  have  delayed  cars  containing 
surplus  goods  beyond  their  itnniediate  demands. 

The  solution  of  the  difficulty  has  been  fraught  with  great 
danger,  for  a  scheme  of  consignees  to  continue  their  old  meth- 
ods without  paying  for  the  privilege,  known  as  **tlie  twenty- 
four  hour  average  plan'^  has  been  seriously  considered,  but  hap- 
pily has  been  tabled  indefinitely  in  this  territory.  An  obliga- 
tion rests  upon  both  parties  to  a  shipping  transaction:  One 
must  transport  the  shipment  promptly  and  safely;  the  other 
must  take  it  away  promptly  when  it  arrives.  Neither  party  can 
violate  its  obligation  without  interferring  with  the  commercial 
interests  of  the  country  more  or  less.  Their  responsibilty  can 
not  be  averaged,  but  is  separate,  specific,  and  absolute  with  each 
individual  shipment. 

.  .  ,  Reports  are  received  daily  from  two  hundred  and 
twenty-four  (224)  agents,  Local  stations  ought  likewise  to  be 
included  under  our  jurisdiction,  for  the  sake  of  uniformity  of 
practice,  which  to  the  public  means  equity,  and  for  the  sake  of 
economy  in  supervision,  which  wouM  result  to  each  individual 
road.  Furthermore,  cars  move  more  promptly  where  stations 
are  subject  to  car  service  inspector's  checking/' 

**Multum  in  parvo'^  covers  the  Annual  Report  made  by  Man- 
ager W.  M,  Prall,  of  the  Central  Car  Service  .  Associatiou. 
What  we  have  already  said  concerning  car  movement  seems  to 
find  its  best  exponent  in  the  facts  and  figures  here  presented. 
Could  such  achievement  be  accomplished  at  all  stations  on  all 
lines  of  railways,  I  believe  that  one  third,  or  perhaps  one  half 
of  the  present  equipment  of  the  country  could  be  letired. 

Of  course  we  are  not  going  to  accomplish  this  today,  or  to- 
morrow— or  next  month  or  next  year — but  let  us  get  into  line — 
let  us  draw  the  lines  down  closer  and  put  on  the  screws  tighter; 
let  us  clean  thoroughly  each  step  its  entire  width  and  keep  it 


I 


I 
I 

I 
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^lean  and  then  take  the  next;  it  may  take  time  but  we  will 
inally  reach  the  top.  r>ur  present  methods  are  loo  much  like 
iweeping  a  path  through  llie  middle  and  jumping  to  the  tqp, 
only  to  find  that  there  has  not  been  a  good  job  made  of  it>  and 
we  have  to  go  back  and  begin  over  again* 
Following  is  the  Report: 
*'The  average  detention  for  1898,  in  days,  is  1,50,  computed 
from  lime  of  arrival  until  6:00  p.  m,  of  the  day  car  is  actually 
unloaded. 

''Only  I  percent  of  cars  handled  in  St.  Louis  are  cars  set  for 
loading*  consequently  the  detention  as  shown  for  the  year  is 
particularly  satisfactory,  and  wtien  it  is  still  further  understood 
that  the  decreased  detention  of  one  half  day  since  1894  is  the 
result  of  increased  car  movement  to  and  from  industries,  then 
the  almost  perfect  service  now  furnished  to  our  patrons  in  St. 
Louis  is  accounted  for. 

**The  practice  of  unloading  a  car  immediately  upon  delivery 
on  a  private  siding  is  so  general  that  there  is  no  interruption  in 
continuous  service  from  the  tnne  the  car  reaches  the  city  limits 
until  it  is  placed. 

*'An  average  detention  of  one  and  one  half  days  in  a  large 
city  would  be  an  impossibility  without  the  cordial  co-operation 
^i  the  consignee,  and  that  co-operation  has  made  possible  the 
sjnall  expense  per  car  to  the  railroads  in  their  switching  service^ 
^  Well  as  the  lessened  unloading  expense  per  ton  to  the  con- 
signee."     * 


Bunchingf  Cars — Hesponsibility. 
^^  W.   M.   PRALL,  MAITAGEE  CENTRAL  CAR  SERVICE  ASSOCIATION 

'J'he  railroad's  responsibility  for   the    irregular  handling  of 

^^*Shts  at  a  large  terminal  is  as  pronounced  as  it  is  in  regular 

J^it\  service    between  stations,  and    the  receiver,  even    when 

^^^ted    by  the  extension   to  him  of  extraordinary  and  unwar- 

*^''^tcd  privileges,  never  fully  exonerates  the  railroad  where    it 

*^»\^  in  the  prompt  delivery  of  a  car  when  ordered. 
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'It  is  now  understood  that  the  contract  must  be  fulfilled  un- 
der any  and  all  conditions,  atid  no  matter  how  great  the  desire 
of  the  railroad  is  to  supplement  the  dehciencies  of  its  patrons, 
it  is  held  responsible  if  in  any  way  it  falls  short  in  its  service. 

In  other  words,  a  road  extending  privileges  not  in  accord 
with  the  real  intent  of  its  charter,  by  inference  assumes  part  of 
the  reponsibility  of  the  receiver,  and  although  in  all  equity  it 
should  not  be  held  to  an  accountability  for  its  failure  to  provide 
for  its  patrons'  delinquencies,  yet  today  it  is  held  to  a  literal 
interpretation  of  the  contract  and  must  furnish  absolutely  effi- 
cient service,  not  only  in  the  transportation,  but  in  the  delivery 
of  freights. 

Why,  therefore,  the  continuation  of  old  practices  that  are 
burdensome? 

The  demand  for  efficient  service  has  been  met  by  the  rail- 
roads by  a  marvelous  increase  in  the  efficiency  of  the  transporta- 
tion departments,  that  are  moving  freight  cars  between  the 
shipping  and  receiving  stations  on  schedules  that  would  com- 
pare favorably  with  the  schedule  of  the  passenger  train  service 
in  the  early  '7o^s.  All  over  the  United  States  in  every  direc- 
tion cars  now  move  promptly  so  long  as  they  are  under  the  con- 
trol of  the  Transportation  Department  on  the  main  line,  and 
there  is  no  real  reason  why  the  organization  that  so  satisfactorily 
moves  cars  between  stations  should  not  be  continued  until  the 
car  is  actually  set  upon  the  siding  or  upon  the  delivery  track 
from  which  it  should  be  unloaded,  except  where  necessary  ar- 
rangements are  made  for  hold  tracks  for  cars  destined  to  points 
beyond,  those  tracks  to  be  controlled  by  an  allowance  of  only 
the  necessary  time  for  the  transmission  of  proper  instructions 
for  reconsignment. 

To  regulate  car  movement,  reasonable  rules  must  be  en- 
forced to  the  end  of  a  proper  control  of  the  car  by  the  railroad; 
nothing  intervening  to  prevent  the  completion  of  the  service 
that  can  be  guarded  against.  The  objective  should  be  the  same 
to  everyone  in  interest,  as  the  benefit  is  as  full  to  the  general 
public  as  to  the  roads. 


I 

I 
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Any  contract  made  that  will  iiiternipt  the  continuous  move- 
ment of  a  car  to  its  place  invariably  results  in  the  accumulation 
of  cars  on  the  public  tracks,  vliich  necessitates  adclitioual 
switching  service  that,  being  continued,  results  iu  irregularities 
that  add  to  the  proper  expense  per  ton  that  must  be  borne  by 
the  general  public,  or  felt  in  the  net  earnings  of  the  carrier. 

Car  service  rules,  as  interpreted  by  the  courts,  and  particn- 
larly  as  defined  by  Judge  Toney,  of  Louisville,  when  intelli- 
gently applied  have  resulted  in  the  desired  continuous  move- 
ment, having  practically  done  away  with  the  necessity  for  hold- 
ing cars  indefinitely  upon  tracks  provided  by  the  railroads  for 
storage  purposes. 

The  service  of  the  railroads  iu  the  delivery  of  cars  to  their 
patrons  in  certain  prescribed  districts  has  been  so  regulated  that 
the  consignee,  in  order  to  Dbtain  all  the  benefits  possible,  now 
proceeds  to  the  unloading  of  the  car  immediately  upon  delivery, 
liis  desires  at  present  being  entirely  in  the  line  of  his  own  in- 
terests; his  interests  being  to  do  away  with  any  obstruction 
that  would  hinder  the  railroad  in  its  improved  service. 

The  ideal  condition  for  a  railroad  is  the  transportation  of 
freight  while  in  its  possession  without  interruption,  and  such  a 
condition  is  as  ideal  as  towards  the  receiver  as  it  possibly  can  be 
^towards  the  carrier. 
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CINCINNATI  DIVISION. 


Racnlar  Monthly  Meeting  off  the  Central  A««ocUtlon  off  Railroad  Offfloert,  CI 
Division,  held  In  Room  71,  Carew  Building,  Cincinnati. 
Ohio.  Tuesday,  February  14.  1899. 


The  meeting  was  called  to  order  at  ii  105  a.m.,  by  President 
Galloway. 

The  following  roads  were  represented : 

B.  &  O.  S-W.  Ry Mr.  W.  H.  Brimson Supt. 

Mr.  C.  C.  Riley Supt.  Trani^ 

C.  C.  C.  &  St.  L.  Ry....MR.   H.   F.   Houghton.. Supt. 

Maj.  Chas.  Hike T.  M. 

Mr.  F.  M.  Lawler D.  M.  M. 

Mr.  J.  C.  Nelson E.  M.  W. 

C.  H.  &  D.  Ry Mr.  A.Galloway Supt. 

Mr.  G.H.Waldo Supt.  C.  S. 

L.  &  N.  R.  R Mr.  VVm.  Adair D.  M.  M. 

The  reading  of  the  minutes  of  the    previous  meeting  was 
dispensed  with. 
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Eepart    of  Letter  Ballot  on  Rules  for  ComputiEg  Time,  and  Bate 
of  Charges,  on  Loaned  Passenger  Equipment. 

The  Secretary  reported  that  in  accordance  with  instructions 
at  the  last  meeting   he  had  submitted  this  matter  to  all   roads- 
interested  for  letter    ballot^  and  read  replies  from  the  B.  &  O* 
S.-W.  Ry.,   C  &  O.  Ry.,    C.  H.  &  D.  Ry.,    C.  N.  O.  &  T.  R 
Ry,,  C.  &  M.  V.  Ry-Xin'ti  North.  R.  R.,  Erie  R.  R,,  L,  &  N, 
R.  R.,  and  L,  &  E.  Ry.,  the  C.  C  C  &  St.  L.  Ry.,  and  P.  C. 
C.  &  St.  L,  Ry.  being  the  only  roads  from  which  no  replies  had 
been  received. 

As  the  matter  had  been  presented  to  this  Association  with  a 
view  of  having  a  uniform  set  of  rules  adopted,  after  which  they 
were  to  be  taken  up  with  the  various  Divisions  of  the  Central 
Association  in  an  endeavor  to  have  the  same  adopted  as  a  gen- 
eral practice  throughout  the  territory  covered  by  the  Central 
Association  of  Railroad  Officers,  same  having  been  gotten  up 
strictly  in  accordance  with  tlie  rules  of  the  American  Railway 
Association,  it  was  moved  and  carried  **that  the  Secretary  be 
instructed  to  take  the  matter  up  further  with  the  dissenting 
roads,  and  obtain,  if  possible^  their  concurrence  in  the  roles,  and 
^^portat  the  next  meeting/^ 

Reconsideration  of  Resolution  of  This  Association  Adapted  at  Meet- 
ing of  March    8.  189S*  Regarding  the   Praetice  of 
Fnmifihing  Labor  to    Load,  Check  and   Seal 
Carload  and  Less  Than  Carload  Freight 
on  Private  Sidings, 

The  Secretary  read  the  following  communication  : 
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Cmciimati  Freigfht  Association. 

Cincinnati,  Ohio,  januarv  24,  1899. 
Mr.  O.  G.  Fetter, 

Secretary,  Central  Association, 
Dear  Sir:     At  a  meeting  of  the  Cincinnati  Freight  Assc 
ation  held  January  16,  the  subject  of  furnishing  labor  to  load, 
check  and  seal  carload  and  less  than  carload  freight  on  private 
sidings  was  considered »  and  the  following  resolution  adopted: 

Resolved,  That  the  matter  of  requiring  shippers  having  pri- 
vate sidings  to  use  their  own  seals,  be  referred  back  to  the  Cen- 
tral Association  of  Railroad  Officers,  Cincinnati  Division,  with 
the  statement  that  the  resolution  as  adopted  would  conflict  with 
the  regulations  of  the  Freight  Claim  Agents'  Associatioji,  and 
suggest  that  the  question  of  furnishing  seals  to  parties  having 
private  sidings  be  left  to  the  individual  action  of  the  roads. 

This  refers  to  action  taken  by  the  Cincinnati  Local  Freight 
Agents'  Association  at  its  meeting  of  February  2,  1898,  as  fol- 
lows: 

Whereas,  the  practice  cf  sending  men  to  load,  check  and 
seal  carload  and  less  than  carload  freight  on  private  sidings  has 
become  so  voluminous  as  to  be  very  expensive, 

Resolved,  That  we  respectfully  request  the  Central  Associa- 
tion of  Railroad  Officers,  Cincinnati  Division,  to  adopt  a  rnle 
prohibiting  this  practice  in  tlie  future,  and  requiring  shippers 
having  private  sidings  to  use  their  own  seals. 

This  resolution  was  approved  by  the  Central  Association  of 
Railroad  Officers,  Cincinnati  Division,  at  its  meeting  of  March 
8,  1898.  Yours  truly, 

(Signed)  O.  G.  PeTTER, 

Chairman. 


I 


The  Secretary  stated  that  it  was  the  opinion  of  the  General 
Freight  Agents,  present  at  the  meeting  when  this  subject  was 
considered,  that  it  would  not  be  good  policy  to  permit  parties 
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having  private  sidings  to  iiselheir  ownseals,  as  in  a  great  many 
cases  the  seals  could  not  be  read,  and  that,  in  their  opinion,  it 
would  be  better  for  the  railroads  to  use  tlieir  own  seals. 

After  discussion  it  was  moved  and  carried  **that  the  matter 
be  referred  to  the  Cincinnati  Local  Freight  Agents'  Association, 
asking  their  reasons  for  desiring  this  Association  to  reverse  their 
original  action  upon  this  subject,  as  same  had  been  taken  from 
an  economical  standpoint. '^ 

Interpretation  of  **  Standard  Car  Card  '*  in  Rule  Fo,  2  of  Rules 
Governing  the  Return  of  Switch  Cars  at  Cincmnati. 


The  Secretary  read  the  following  communication : 

Cincinnati  Local  Freight  Agents'  Associalioa. 
Cincinnati,  Ohioj  February  3, 


1899. 


Mr,  0.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  At  a  meeting  of  the  Cincinnati  Local  Freight 
Agents'  Association,  held  January  19,  the  question  of  uniform 
method  of  carding  cars  under  the  rules  for  returning  switch  cars 
was  considered »  and  it  was  moved  and  carried  **that  the  matter 
^  referred  to  the  Central  Association  of  Railroad  Officers,  Cin- 
cinnati Division,  for  instructions  as  to  what  was  to  be  consid- 
ered the  standard  car  card^  as  referred  to  in  Rule  2, 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

It  was   moved   and  carried  **that   the  information  *  Home 

Route  for  this  car  is  via  .  .  , 'be  added  to  the 

standard  car  card  as  now  in  use,"  It  was  the  understanding 
that  until  the  roads  at  Cincinnati  have  a  new  supply  of  these 
^ards  printed  with  this  additional  information  ou,  that  they  will 
^nte  same  on  the  standard  cards  used. 
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of  the  LouiBville  Division  for  Memberakip  in  the 
Q^utral  Association  of  Eailroad  Officers. 

The  J^ECfftiiry  read  the  following  comiiuinicalion  : 

Cincinnati,  Ohio,  February  6,  1899. 
^l|^  11^  a  Fetter, 

etary  Cincinnati  Division, 

CiCsU  2Mri     The  Loni>ville  Division,  Central  Association,  has 

been  r^rt^iiklliied.     The  Execmi\e  Coiiuniltee  requests  the  vote 

All  Division  on  readmitting  it  to  membership  of  the 

^t:  iliuih      Please  present  the  question  at  your  Feb- 

illi^>  ...xNN-.^s  Yours  truly, 

(Signed)  CX  G,  Fetter, 
Secretary  of  Central  Ass'n. 

It  ^Wl«tiii0\ie4  and  carried  **that  this  Division  is  unanimous 
lot  \h^  ic«Atti!*3^>0«  of  the  Louisville  Division  as  a  member  of 
lh<  C^*HiiU  Association  of  Railroad  Officers." 


M  Paper,  by  J.  K.  Cavanagh,  relative  to  use  of 

Cars  in  Switching  Service. 

U  >^iiMU0vedand  carried  **that  discussion  on  paper  presented 
\>),  Mt^  Oi%tUM|:h  t\i  the  last  meeting  be  postponed  for  a  fuller 
v4Ucu*kiKX  V*  the  members.  *' 

Rai^uest  for  Proceedings. 

The  1%PCttt«lty  slated  that  he  had  received  a  conimuuication 
<\>  Car  Foreman^s  Association  through  theSecre- 
inpolis  Division,  requesting  that  we  exchange 
ihcm,  which  request  the  Indianapolis  Division    _ 

a  1 

U  NSfciiA  HH^vtti  and  carried  *'that  this  Association  decline  to 
^c  i^svii^ecdings  with  the  Chicago  Car  Foreman's  Associa- 
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tioQj  same  being  contrary  to  the  wishes  of  the  Central  Associa- 
tion general.** 

Joint  Car  Inspector  Attending  Meeting;  of  the  Joint  Car  Inspectors* 

Association  to  be  Held  at  Kansas  City,  Mo., 

March  24,  1899. 

The  Secretary  read  the  following  commnnication: 

Cincinnati,  Ohio,  Febrnary  14,  1899, 
Mr.  0.  G,  Fetter, 

Secretary  Cincinnati  Division. 
Dear  Sir :  At  a  meeting  of  the  Standing  Committee  on  Joint 
Car  Inspection,  held  this  dale,  the  qnestion  of  the  Joint  Car 
Inspector  at  Cincinnati  attending  meeting  of  the  Joint  Car  In- 
spectors^ Association,  to  be  held  at  Kansas  City,  Missonri,  JMarch 
24,  1S99,  was  considered,  and  it  was  moved  and  carried  ''that 
this  Committee  recommend  to  the  Central  Association  of  Rail- 
road Officers,  Cincinnati  Division,  that  the  Joint  Car  Inspector 
at  Cincinnati  be  instructed  to  attend  the  meeting  of  the  Joint 
Car  luspectors*  Association,  to  be  !ield  at  Kansas  City,  i^Iissonri, 
March  24,  1899,  and  to  offer  the  recommendations  as  suggested 
fcyhim.*'  Yours  truly, 

(Signed)  F.  M,  LaW'LER, 

Chairman. 

It  was  moved  and  carried  **that  in  accordance  with  the  rec- 
oiuniendation  of  the  Standing  Committee  on  Joint  Car  Inspec- 
tioa  that  the  Joint  Car  Inspector  be  instructed  to  attend  the 
meeting  of  the  Joint  Car  Inspectors*  Association,  to  be  held  at 
Kansas  City,  Missouri,  March  24,  1399.'' 

Eesignations. 

Mr.  Thos.  Reynolds,  having  been  transferred  from  the  Chi- 
<^ago  Division  of  the  C.  C.  C  &  St.  L.  Ry.  to  the  Cairo  Division, 
presented  his  resignation  as  a  member  of  this  Association, which 
*as  accepted. 
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Meinbers  Proposed. 

The  names  of  Mr.  W,  T,  Backus,  Supt.  Cincinnati  Northern 
Railroad,  and  Major  C.  Hiue,  Trainmaster  C,  C.  C  &  St*  L. 
Ry.,  were  presented  for  membership  and  dnly  elected. 

Interpretation  of  the  Word  **  Limit"  and  **  Capacity/* 
Stencilled  on  C.  &  0.  Cars* 

The  Secretary  read  the  following  comnmnieation,  which  had 
been  referred  to  tliis  Association  by  the  Standing  Committee  on 
Joint  Car  Inspection : 

Chesapeake  &  Ohio  Railway  Company. 

Cincinnati,  Ohio,  January  30,  i8gg. 

Transfer  Order  E  822,  December  6,  1898,  St.  L.  C.  &  St.  L. 
car  20,308,  pyrites,  favor  Big  4,  acconnt  being  loaded 
beyond  limit. 


Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir;     Handing  you  attached  papers.      You  will  note 
our  general  manager^s  interpretation  of  limit,  is  the  same  as  ] 
capacity,  and  that  hereafter  we  will  not  accept  transfer  orders 
on  cars  that  are  not  loaded  in  excess  of  ten  percent  above  their  _ 
marked  capacity  or  limit.  f 

Will  yon  kindly  notify  the  the  Standing  Committee  so  that 
the  Chief  Joint  Car  Inspector  may  be  instructed  and  be  governed 
accordingly  liereafter?  When  you  have  done  so  kindly  return 
correspondence.  Yours  truly, 

(Signed)  Geo.  W.  Lewis, 

Superintendent* 
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As  many  roads  have  both  '* Limit"  and  ** Capacity"  stcn- 
cilled  on  their  cars,  ten  percent  allowance  being  made  in  the 
weight  over  the  marked  ** Capacity,"  the  word  ** Limit"  being 
understood  to  mean  the  extreme  limit  to  which  the  car  can  be 
loaded,  no  additional  allowance  being  made,  it  was  moved  and 
carried  "that  the  communication  be  referred  back  to  the  Stand- 
ing Comimttee  on  Joint  Car  Inspection,  with  the  request  that 
they  take  the  matter  up  further  with  the  C.  &  O.  Ry.  and  en- 
deavor to  explain  to  them  the  many  complications  that  would 
arise  from  the  enforcement  of   this  rule  and   have  same  res- 
cinded." 

Meeting  adjourned  at  12:05  p.  m. 

A.  Galloway,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Refular  Monthly  Meeting  of  the  Central  AMOCIntlon  off  Railroad  Officers,  Indlanapoiy 
DIvlfion,  held  at  Union  Station,  February  6. 1899. 


The  meeting  was  called  to  order  by  the  President  at  2 :  oo 
p.  m. 

The  following  lines  were  represented : 

P.  C.  C.  &  St.  L.  Ry..M.  W.  Mansfield.... Superintendent. 

^*  *'  J.  S.   May Superintendent. 

*'  **  Wm.  Swanston Master  Mechanic. 

''  ''  E.   P.  Reatty G.  F.&R.F.  En. 

''  '*  J.  W.  Coneys Trainmaster. 

I.  &  V.  R.  R M.  W.  Mansfield.... Superintendent. 

C.  C.  C.  &St.  L.  Ry...G.  W.  Bender Superintendent. 

J.  R.  Cavanagh Supt.  Car  Ser. 

C.  S.  Rhodes Supt.  of  Teleg. 

P.  &   E.    R.  R J.   W.    Riley Superintendent. 

L.  E.  &  W.  R.  R M.  P.   Deniston Trainmaster. 

Monon A.  J.  O'Reilly General  Agent. 

''  F.  M.  QuiMBY Trainmaster. 

Vandalia O.  E.  Raidy Trainmaster. 

Visitors:    D.  T.  Fisher,  Pass.  Car  Insp.,  P.  C.  C.  &  St.  L. 
Ry. ;  T.  W.  Demarest,  General  Foreman,  P.  C.  C.  &  St.  L.  Ry. 

The  minutes  of  the  last  meeting  were  approved  as  printed. 
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Maimer  of  HaEdllng  Switched  Oars. 

The  Secretary:  Mr.  President,  the  first  subject  on  our  list 
today  is,  **Manner  of  Handling  Switched  Cars, '^  As  directed  at 
the  last  meeting,  the  matter  was  submitted  to  each  road,  mem- 
ber of  this  Association!  with  request  that  we  take  a  letter  ballot. 
The  following  is  the  result : 

Lines  voting  in  the  affirmative,  viz,,  in  favor  of  adopting 
ibe  rules  now  in  effect  in  Cincinnati  and  Columbus: 


P.  C.  C  &St.  L,Ry. 

I.  &  V.  R.  R. 

C  C.  C.  &  St.  L.  Ry. 

P.  &  E.  R.  R, 

T,  H.  &  L  R.  R, 


C.  H.  &  D.  R.  R. 
L  a  &  W.  Ry. 

L  &  U.  Ry, 
C,  I.  &L,  Ry. 
Total — Nine, 


The  L.  E.  &  W.  Ry.  advised  through  letter  from  Assistant 
General  Superintendent  H.  F.  Bickcll  that  they  were  not  pre- 
pared to  vote  on  the  matter. 

After  some  discussion  as  to  the  benefits  to  be  derived,  it  was 
decided  on  motion  to  defer  putting  the  rules  in  effect  until 
after  the  March  meeting,  thereby  giving  the  L.  E,  S:  W,  time 
to  further  consider  the  question. 

Loaning  Coaches  on  a  Per  Biem  Basis, 

The  question  as  to  what  kind  of  a  car  is  to  be  considered  a 
chair  car  was  discussed;  it  was  found  that  there  was  no  fixed 
f^or  definite  rule  as  to  what  constituted  a  chair  car;  the  rule 
adopted  by  the  ^'General  Time  Convention, *Mn  1890,  does  not 
Wake  any  distinction  between  a  parlor,  chair  or  a  common 
*^ch.  It  was  thought,  however,  that  a  chair  car  is  a  car  for 
^hich  an  extra  charge  is  made  for  the  use  of  a  seat.  In  making 
further  comparison  with  the  **General  Time  Convention"  rule, 
attention  was  called  to  the  fact  that  the  latter  did  not  specify 
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whether  or  not  the  per  diem  charge  was  to  include  the  sup- 
plies. 

Mn  Cavanagh  stated  that  he  wished  to  substitute  the  rules 
as  submitted  to  the  Cincinnati  Division  at  the  January  meeting 
(see  pa^e  12,  January  minutes)  in  place  of  the  rules  submitted 
to  this  Division  (see  page  24,  January  minutes). 

On  motion,  Mr.  Cavanagh 's  recommendation  was  acceptedi 
and  the  Secretary  directed  to  submit  the  question  for  letter  bal- 
lot in  the  usual  manner  and  report  at  the  next  meeting.  It 
was,  however^  the  sense  of  the  meeting  that  a  charge  of  three 
cents  per  mile  should  be  made  instead  of  five  and  six  cents, 
as  charged  by  some  roads. 


Use  of  Cars  in  Local  Switching. 

The  Secretary :  Mr.  Chairraani  the  next  item  on  the  list 
is,  **The  Use  of  Cars  in  Local  Switching/^  This  was  a  paper 
submitted  at  the  last  meeting  by  Messrs.  Cavanagh  and  Zion, 
printed  on  page  31  of  the  January  minutes,  and  laid  over  for 
discussion  at  this  meeting,  Mr,  Cavanagh,  Mr.  Zion  advises 
that  he  accepted  your  report  so  that  it  could  be  accepted  by  the  1 
meeting  as  a  joint  report.  ■ 

Mr,  Cavanagh :  It  might  be  well,  Mr.  Chairman,  for  the 
members  who  were  not  present  to  understand  what  brought 
this  up.  The  President  of  our  Association  issued  a  circular 
on  this  subject  some  two  or  three  months  ago,  and  Mr,  Zion 
and  myself  were  appointed  a  committee  to  report  at  the  last 
meeting.  It  so  happened  that  the  Cincinnati  Division  had  ap- 
pointed me  to  read  a  paper  on  the  same  subject  for  the  Cincin- 
nati Division,  and,  inasmuch  as  Mr.  Zion  and  I  did  not  get  to 
the  same  meeting,  1  submitted  a  copy  of  the  paper  to  this 
meeting,  and  that  is  how  it  came  to  be  presented  in  that  form. 

The  Chair;  I  do  not  think  there  is  a  member  present  but 
what  has  had  some  experience  in  switch  cars  at  terminals,  and 
we  would  be  glad  to  hear  from  those  present. 

Mr.  Cavanagh :     The  principal  point  I  would  like  to  hear 
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discussed,  Mr*  Chairman,  is  in  regard  to  the  charge  for  the  use 
of  cars.  That  is  in  the  second  clause  of  the  President's  circu- 
lar in  which  he  says:  ^^Is  it  feasible  to  separate  the  service 
and  make  a  separate  charge  for  the  switching  service  aad  a 
charge  for  the  car  which  carries  the  load  ?^' 

Mr.  Mansfield ;  I  would  say  for  myself  I  am  not  prepared 
to  discuss  it.  Was  this  matter  discussed  at  the  Cincinnati 
meeting? 

The  Chair:  I  would  say  that  we  had  that  question  up  at 
Peoria,  and  it  is  simply  impossible  to  charge  for  the  use  of  the 
car.  We  adopted  a  number  of  rules  governing  that  and  we  ran 
up  against  switching  cars*  We  submitted  it  to  the  legal  de- 
partment of  our  road,  Mr.  Dye,  and  the  legal  department  of 
the  Burlington  road  and  the  Rock  Island,  and  they  say  we  can 
not  make  an  additional  charge  for  the  use  of  the  car;  that  we 
would  then  have  two  switching  charges  for  the  same  thing. 
Then  we  brought  up  the  point  that  we  billed  the  car  from 
a  certain  point,  such  point  to  be  called  a  station.  We  would 
be  compelled  to  bill  the  car  at  the  local  rate,  which 
wc  found  was  less  than  the  switching  charge.  W'e  found 
that  we  could  not  govern  or  control  the  matter  except  by 
refusing  to  permit  the  road  to  use  our  cars. 

On  motion  it  was  decided    that  the   report    be  held    over 
until  the  next  meeting  and  the  committee  continue  to  make 
iu\'estigationas  lothe  method  adopted  at  Peoria, 
Motion  carried. 

Steam  Heat  in  Cars. 

On  account  of  the  small  attendance  from  the  mechanical 
^departments,  it  was  thought  best  to  postpone  discussion  on  this 
subject  until  the  next  meeting,  and  special  efforts  made  to 
nave  a  larger  number  present  from  that  branch  of  the  service. 
It  was  explained  that  the  present  severe  weather  had  much  to 
<Joi^-ith  the  light  attendance  at  this  meeting. 
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Alarin  Bells  at  Croasm^s. 

This  question  was  pretty  well  discussed  at  the  January  meef 
ing;  it  was  the  experience  of  some  of  the  members  that  when 
crossing  bells  were  located  in  close  proximity  to  a  residence, 
there  were  in  some  instances,  complaints  made  on  account  of 
the  noise  made  by  the  bells. 


Communicatione  Keoelved. 
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The  Secretary  read  a  letter  from  A*  A.  Zion,  Superintendent 
of  the  L  &  M,  Rv-  Co,^  submitting  all  papers  in  relation  to  the 
accident  which  occured  to  P.  C.  C.  &  St*  1^.  Louisville  Division 
Train  No.  2»  cornered  with  a  box  car  at  the  junction  of  the 
south  Y  connecting  the  Belt  Ry.  with  the  L.  E.  &  W.  main 
line  at  Indianapolis,  September  22,  1898.  The  object  in  bring- 
ing the  case  before  the  Association  was  for  the  purpose  of  locat- 
ing or  determining  w^hich  road  was  responsible  for  the  accident, 
in  accordance  with  action  taken  by  the  board  of  managers  of  the 
I.  &  U.  Ry.  Co,  It  was  finally  decided  that  the  Chair  should 
appoint  a  special  committee  of  three  disinterested  members  to 
investigate  the  case  and  submit  its  finding  at  the  next  meeting. 

The  Chair  accordingly  named  the  following  to  serve  on  such 
Committee: 

A.  J:  O^Reilly, 

F.  M.   Lawler, 

G,  H,  Graves. 


The  Secretary  submitted  the  following: 

Beardstown,   111.^    Feb.   5^ 


1899. 


Mr.  G,  B.  Staats» 

Secy.  Indianapolis  Div,  C,  A.  of  R.  R.  O. 

Indianapolis,  Ind, 
Dear  Sir:    Confirming  my  telegram  of  this  A.   M,       The 
Louisville  Division  has  reorganized  and   asks  for  readmittance 
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as  a  member  of  the  Central  Association.  This  has  been  passed 
\ipon  by  the  Executive  Committee,  and  is  now  referred  to  each 
Di\nsion  for  their  action  at  the  February  meeting. 

Will  you  please  put  question  before  your  Division  at  its 
meeting  tomorrow,  and  have  same  voted  on  ? 

Yours  truly, 

W.  G.  Besler, 

President, 

On  motion  the  Louisville   Division  was  welcomed  back  to 
the  ranks  of  the  Central  Association  of  Railroad  Officers. 
The  following  correspondence  was  not  read : 


G.  B*  Staats, 


Indianapolis,  Ind,,  Jan,  24,  1899, 


Secy.  Cent*  Assn.  R.  R*  Officers. 
Dear  Sir:  I  enclose  to  you  a  communication  from  Mr.  Law- 
IcT  in  reference  to  the  loss  of  retaining  valves  from  cars  in  the 
Stock  Vards^  and  would  ask  you  to  refer  the  matter  to  the  Asso- 
ciation at  its  next  meeting.  We  think,  however,  that  the  re- 
port of  the  standing  committee  given  on  pages  28  and  29  of  the 
proceedings  of  January,  1897,  covers  the  case  entirely,  the  As- 
sociation having  committed  itself  by  the  adoption  of  this  report, 
and  as  we  think  the  last  paragraph  covers  the  ground  exactly, 
we  do  not  think  it  necessary  to  take  it  up  with  the  Committee 
and  would  refer  it  directly  to  the  Association,  and  if  they  desire 
to  reconsider  their  action,  they  can  refer  it  to  the  Committee. 

Very  truly, 

Wm.  SwanstoNj 

Master  Mechanic, 

Bright  wood,  Indiana,  January  21,  1899, 
Mr.  Wm,  Swanston, 

Chairman  Standing  Committee, 
Indianapolis,  Ind. 
Dear  Sir:     Note   attached   papers  in   regard   to   retaining 
valves  stolen  from  cars  at  the  Stock  Yards.     We  are  having 
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on  an  average  of  two  retaining  valves  stolen  off  cars  at  the 
Stock  Yards  every  day.  Something  will  have  to  be  done  to 
give  lis  protection  at  that  point. 

Mr.  Zion,  of  the  L  U.  Ry,,  declines  the  responsibility  on 
the  ground  of  the  decision  of  the  Standing  Committee  shown 
in  the  proceedings  of  the  Central  Association  of  Railroad 
Officers  at  the  meeting  of  January  9^  1897,  which  decision  re- 
lieves the  Belt  road  of  responsibility.  The  question  I  would 
like  brought  before  the  Standing  Committee  is,  Who  is  respon- 
sible if  the  Belt  is  not?  It  would  appear  that  the  Stock  Yards 
Company  is  the  party,  and  I  thought  best  to  bring  the  matter 
to  the  attention  of  the  Standing  Committee  so  the  responsi- 
bility can  be  located* 

If  neither  the  Belt  nor  the  Stock  Yards  Company  is  inter- 
ested, the  railroad  companies  placing  cars  in  there  should  take 
some  action  to  protect  themselves  froni  the  loss  of  this  material. 
Kindly  bring  this  matter  before  the  Committee  at  your  earliest 
convenience.  You  can  see  by  the  attached  papers  that  this 
company  has  had  to  replace  five  retaining  valves  worth  $1.25 
each.  Yours  truly, 

F,  M.  Lawler, 

Master  Mechanic. 

After  an  informal  discussion  the  Secretary  was  directed  to 
refer  the  papers  to  Mr.  Zion,  as  a  committee  of  one,  to  look 
into  the  question  and  submit  a  report  at  the  next  meeting. 

The  Secretary  read  a  letter  from  Mr.  Swanston,  submitting 
correspondence  in  relation  to  furnishing  the  Car  Foreman ^s  As- 
sociation^ of  Chicago^  with  copies  of  minutes  of  this  Associa- 
tion. The  Secretary  was  requested  to  refer  the  matter  to  Sec- 
retary O.  G.  Fetter  for  action. 

A  revised  list  showing  side  tracks  at  Indianapolis  is  being 
prepared,  the  Secretary  stating  that  efforts  would  be  made  to 
have  it  completed  by  March  ist. 

The  following  communications  received  from  President 
Besler  : 
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Beardstown,  Illinois,  January  i8,  1899. 
G.  B.  Staats, 

Secretary  Indianapolis  Division  C.  A.  of  R.  R.  O*, 
Indianapolis,  Ind. 
Dear  Sir:  Your  esteemed  favor  of  the  13th  just  received 
and  contents  noted.  Of  couise  such  little  delays  are  going  to 
creep  in  occasionally,  even  with  the  best  efforts  which  we  can 
make,  but  the  thing  for  us  to  try  to  do  is  to  have  just  as  few 
such  delays  zs  possible,  and  the  man  who  makes  the  fewest  is 
the  best  man. 

I  am  glad  to  note  a  general  awakening  of  the  interest  in 
r  Association.  I  believe  that  our  Division  Secretaries  can 
a  great  deal  toward  improving  the  appearance  and  general 
character  of  our  proceedings.  It  is  universally  conceded  that 
the  Secretary  is  about  the  most  important  person  in  connection 
with  the  various  railroad  clubs.  Thus  the  Western  Railway 
Club,  of  Chicago,  and  the  St.  Louis  Railway  Club,  with 
which  I  am  acquainted,  are  managed  almost  entirely  by  the 
Secretary,  who  keeps  all  the  work  lined  np  and  makes  himself 
so  valuable  that  but  for  his  efforts  there  would  not  be  much  to 
the  clubs. 

A  good  way  to  keep  the  interest  of  the  proceedings  at  a 
high  standard  is  to  incorporate  therein  abstracts  from  articles 
which  we  find  and  which  are  appropriate  to  our  work.  It 
serves  to  make  our  minutes  more  readable. 

Thanking  you  for  your  assurance  of  co-operation  and  ask- 
ing that  yuu  make  it  a  personal  matter  to  see  what  you  can  do 
toward  bringing  up  this  interest  in  the  Indianapolis  Division 
minutes,  I  am,  Yours  truly, 

W.  G.  Besler, 

President. 
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Beardstowo,  IllinoiSf  February  ^,  1899, 
Mr.  G,  B.  Staats, 

Secretary  Indianapolis  Divisioa  C  A,  of  R.  R.  O., 
Indianapolis^  Ind, 
Dear  Sir:     I  am  in  receipt  of  your  notice  of  January  3ist» 
covering  the  February  meeting.     This    is   indeed   gratifying, 
and  in  line  with  what  I  should  wish  to  see  accomplished  by  all 
Divisions. 

You  must  not  be  discouraged,  even  if  you  do  not  secure  the 
attendance  of  the  entire  membership  at  the  February  meeting. 
Circumstances  often  arise  which  prevent  a  member  attending 
the  monthly  meeting. 

It  is  by  establishing  a  high  standard,  and  then  bending 
every  energy  to  come  up  to  that  standard,  that  we  gradually 
improve  our  general  condition  and  surroundings.  I  shall  note 
with  interest  your  minutes  in  the  February  proceedings. 

Yours  truly, 

W.  G.  Besler, 

President, 


The  question,  **  Burning  Soft  Coal  without  Smoke/'  elic- 
ited much  interest.  While  by  no  means  a  new  subject,  it  was 
still  full  of  interest  and  susceptible  of  much  greater  develop- 
ment on  many  roads.  This  question  will  come  before  the 
March  meeting,  Mr.  O.  E.  Raidy  volunteering  to  give  a  talk, 
covering  his  personal  experience  while  firing  an  engine. 

Meeting  adjourned  at  3:45  p.  m, 
J,  VV,  Riley,  G.  B.  Staats» 

President,  Secretary. 
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COLUMBUS  DIVISION. 


Rtgntar  Mwithly  MMtlng  of  the  Central  AMOclatlon  of  Railroad  Officers,  Colaabae 
DIvialoii.  held  In  Union  Passenger  Station.  February  i0. 1899. 


Meeting  called  to  order  at  2:30  p.  m.,   by  Vice-President 
Glover. 

The  following  lines  were  represented : 

P.  C.  C.  &  St.  L.  Ry Mr.  P.  A.  Bonebrake. 

C.  C.  C.  &St.  L.  Ry Mr.  Wm.  Quinn. 

Mr.  M.  D.  Schafk. 

**  Mr.  Mason  Rickert. 

**  Mr.  J.  C.  Nelson. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors. 

Mr.  H.  S.  Waite. 

^'  Sc  O.  C.  Ry Mr.  H.  C.  Ferris. 

^•<&:0.  R.  Ry Mr.  J.  S.  Gillespie. 

^-  ^  O.  R.  R Mr.  J.  H.  Glover. 

, Mr.  J.  M.  Host. 

^'   ^  W.  Ry Mr.  V.  A.  Riton. 

Mr.  J.  W.  Campbell. 

^-    -^.  &  C.  Ry Mr.  J.  J.  Henry. 

Mr.  F.  H.  Alfred. 

Heading  of  minutes  of  the  previous  meeting  dispensed  with. 
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UnBaiBliad  lasmaii. 

At  the  last  meeting,  the  vote  on  the  adoption  of  rules  for 
the  handling  of  switched  cars  at  Columbus,  as  origiiially  sent 
out,  lacked  one  of  being  unanimous.  The  Road  which  had 
voted  in  the  negative,  gave  notice  that  it  would  now  vote  in 
the  affirmative,  and  the  rules  were  declared  adopted  by  unani- 
mous vote. 

The  vote  on  the  adoption  of  the  amended  rules,  as  adopted 
at  Cincinnati,  stood  live  in  favor,  one  against,  and  three  not 
heard  from.      Amendment  lost. 

The  vote  on  placing  car  service  records  and  collections  in 
the  hands  of  the  Superintendent  of  Car  Service,  stood  six  in 
favor,  two  against  the  adoption  of  the  Committee^s  report. 
Resolution  declared  lost. 


Beading  of  Oorrespondeooe. 

Northeastern  Pennsylvania  Car  Service  Association. 

Scran  ton,  Pa.,  Jan.  27,  1899. 
To  the  Members  of  the 

National  Association  of  Car  Service  Managers. 

Gentlemen :  Referring  to  our  circular  letter  of  August  4, 
last,  regarding  the  disposition  of  claims  for  refund  of  car  service 
charges,  accrued  through  mistakes  of  employes  of  connecting 
lines. 

We  beg  to  advise  that  after  a  great  deal  of  consideration 
given  this  subject  by  this  Association,  the  following  resolutions 
were  adopted  December  21 : 

*' Whereas,  The  records  of  this  Association  show  that  claims 
are  being  made  and  allowed  for  refund  of  car  service  charges, 
which  have  accrued  under  the  rules,  and  which,  after  investi- 
gation, are  found  to  arise  from  errors  in  billing  by  railroad 
employes,  it  is  therefore 
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Resolved,  that  the  railroads  comprising  this  Association  do 
hereby  agree  with  each  other  that  hereafter  each  railroad 
company  will  assume  all  claims  for  refimd  of  car  service  charges 
due  to  errors  of  its  employes;    and  it  is  further 

Resolved^  that  the  Manager  be,  and  is  hereby  instructed  in 
behalf  of  this  Association,  to  ask  for  and  agree  to  a  reciprocal 
arrangement  of  this  knid  with  all  other  Car  Service  Associations ; 
and  it  is  also 

Resolved,  that  the  action  contemplated  by  these  resolu- 
tion shall  not  be  retroactive;  and  be  it  further 

Resolved,  that  a  copy  of  these  resolutions  shall  be  trans- 
mitted to  the  Managers  of  all  Car  Service  Associations,  with 
such  further  communications  from  the  Manager  as  in  his  judg- 
ment may  be  necessary  to  secure  similar  action  by  them.  ** 

As  you  are  probably  already  advised  by  Managers  Lynn, 
Grogan  and  Haskell,  resolutions  along  the  same  line  have  been 
adopted  by  the  Mahoning  &  Shenango  Valley,  Toledo  and 
Southeastern  Associations. 

Will  you  please  present  this  subject  to  your  Association, 
and  advise  ns  what  action  is  taken  thereon? 

Very  truly  yours, 
(Signed.)     A.  G.  Thomason, 

Manager, 


Secretary:    For  your  information,   I  will  say  that  it  has  al- 

^^ys  been    the  practice,   that   if   the   error   was  made  by  an 

*^'*iploye  of  a  line  member  of  this  Association,  or  employe  of  a 

^'^e  connecting  with  any  of  the  lines  in  this  Associaton,  that 

^^    have  always  refunded  car  service  charges  under  these  cir- 

*^^»^  stances. 

Brir.  Connors:     I  move   that   the   resolutions    just   read    be 
^^^Jited    bv   this   Association  as    its  working  basis  for  future 

Seconded  bv  Mr.  Bonebrake.     Motion  lost. 


Joint  Car  Inspection  Association. 

St.  Louis,  Mo,,  November  22,  1898. 
Secretary  J.  C.  I.  Association. 

Dear  Sir:  At  a  meeting  of  the  Joint  Car  Inspection  Asso- 
ciation of  St,  Louis  and  East  St,  Louis,  held  this  date,  we  were 
instructed  to  communicate  with  each  Joint  Association  in  the 
United  States,  and  ascertain  if  the  other  Joint  Associations 
wduld  join  this  Association  and  make  request  as  one  body  on 
the  Master  Car  Builders^  Association,  to  place  the  following 
before  the  Interstate  Commerce  Commission  with  the  view  of 
having  said  Commission  make  Railway  Companies  not  subject 
to  fine  on  high  and  low  draw-bars,  under  the  folowing  condi- 
tions : 

First: — A  car  delivered  in  interchange  by  one  Railroad 
Company  to  another  Railroad  Company  with  draw-bars  not 
in  conformity  with  the  Interstate  law,  the  receiving  line 
be  allowed  to  handle  such  car  to  its  repair  track  at  point  of 
interchange,  for  the  purpose  of  adjusting  draw^-bars  to  conform 
to  the  Interstate  law,  without  prejudice  against  such  receiving 
Railroad  Company  for  moving  car. 

Second:— A  car  delivered  in  interchange  by  one  Railroad 
Company  to  another  Railroad  Company  w^th  draw-bars  not  in 
comformity  with  Interstate  law,  the  receiving  Railroad  Com- 
pany be  permitted  to  handle  car  to  its  transfer  track  at  point 
of  interchange  for  the  purpose  of  transferring  contents  of  car 
and  return  such  car  when  empty,  to  point  of  interchange, 
without  prejudice  against  such  Railroad  Company  for  so  mov- 
ing car. 

Also  request  that  the  Interstate  Inspector  be  required  by 
the  Interstate  Commerce  Commission,  to  not  report  cars  high 
or  low  found  in  any  Railroad  Company's  yards  until  Inspector 
is  thoroughly  satisfied  that  track  on  which  such  high  or  low 
car  is  standing,  is  in  proper  surface. 
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Will  you  kindly  present  this  paper  to  your  Association  at 
the  earliest  possible  time  and  return  us  an  answer. 
Yours  truly, 
Chas.  Waughop,  Ed.  Swineford, 

C.  J.  C.  I.  Secretary. 

Columbus,  Ohio,  January  23,  1899. 
Mr.  J.  D.  Berry, 

Sec'y  C.  A.  R.  R.  Officers,  Columbus,  O. 
Dear  Sir :    I  send  you  herewith  some  correspondence,  received 
from  the  St.  Louis  Joint  Inspection  Association,  through  our 
Mr.  John  Doyle,  Chief  Joint  Car  Inspector,  regarding  cars  with 
high  or  low  draw-bars. 

A  meeting  of  the  Executive  Committee  on  Joint  Car  In- 
spection was  called,  and  three  members  responded,  but  no  action 
could  be  taken,  and  we  then  submitted  it  to  the  members  of  the 
Committee  for  letter  ballot,  with  the  following  results : 

The  T.  &  O.  C,  C.  H.  V.  &  T.,  and  C.  A.  &  C.  are  in 
favor  of  the  recommendations  as  outlined ;  the  Big  Four  and  the 
P.  C.  C.  &  St.  L.  are  opposed  to  the  recommendation,  and  the 
C.  S.  &  H.,  B  &  O.,  and  the  N.  &  W.  have  not  voted. 

Won't  you  kindly  have  this  matter  discussed  by  the  Officers 
Association,  and  refer  it  to  the  heads  of  the  Mechanical 
Departments  of  the  various  roads  for  such  action  as  they  may 
d^m  proper  to  take  with  the  M.  C.  B.  Association. 

Yours  truly, 
(Signed.)     T.  F.  Butler, 

Chairman  Executive  Com. 


^Ir.   Henry:     I  move    that   Secretary   request  letter   ballot 
ti  Roads  members  of  this  Ass< 
subject  be  submitted  to  the 
^nd^d  by  Mr.  Connors.     Carried. 


^oxxx  Roads  members  of  this  Association,   as  to  whether  or  not 
^^      subject  be  submitted  to  the  M.  C.    B.  Association.     Sec- 
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Reports  of  Committees. 

Cohimbus,  OhiO|  January  14,  1899, 
Columbus  Division,   Central  Ass'n. 

R.   R.   Officers,   Columbus,   Ohio. 

Gentlemen:  Your  Committee  appointed  to  consider  the 
questions  submitted  by  Mr.  O.  A,  Constans,  Division  Freight 
Agent,  B.  &  O.  R.  R.,  through  iMn  J.  H,  Glover,  Superintend- 
ent, beg  to  report  having  had  a  conference  on  the  subject 
matter  referred  to,  and  arriving  at  the  following  conclusions: 

''In  the  case  of  cars  held  on  other  than  the  regular  team  or 
delivery  track  until  the  freight  charges  were  paid,  and  then 
switched  to  team  or  delivery  track  for  unloading,  that  this 
dove  should  not  be  considered  as  an  extra  switch  —  it  being 
understood,  as  in  the  case  cited,  the  consignee  was  in  no  wise 
at  fault,  and  that  the  consignee  (whose  place  of  business  had 
been  changed  and  his  whereabouts  unknown)  to  notify  him  of 
arrival  of  car  and  collect  charges  before  the  car  was  in  tlieir 
possession  an  unreasonable  length  of  time. 

**In  the  second  case  cited,  that  of  cars  arriving  consigned 
and  billed  to  parties  who  have  sidings  on  the  tracks  of  con- 
necting lines,  but  no  freight  credit  with  the  Road  over  which 
the  car  arrives,  it  is  held  in  this  case  that  there  is  but  one  plan 
tliat  can  be  safely  followed  by  said  Road,  i.  e.,  to  collect  their 
freight  charges  before  delivering  the  car  to  connecting  line, 
and,  in  doing  this,  it  does  not  occur  to  your  Committee  that 
the  consignee  is  at  fault,  and  therefore,  as  a  matter  of  fact,  he 
should  not  be  charged  with  an  extra  switch. 

'*As  to  the  third  proposition,  regarding  delay  to  cars  await- 
ing arrival  of  bills  of  lading;  under  a  previous  ruling  of  the 
^"^^ciation,  the  Superintendent  has  been  given  certain  latitude 
m  such  cases,  where  it  can  be  shown  to  his  satisfaction  that  the 
Wl  of  lading    has   not    been  ** juggled'*   for   the   purpose   of 


** making  time"  and  will,    upon  satisfactory  evidence,   waiv< 
nnder  said  anthority,  charges  for  extra  switching. 
** Respectfully  submitted, 

**M.   S.  Connors, 

*'V.    A.    RiTON, 

'*J.  C.  Nelson, 

**  Committee. 

Mr.   Ferris:    I  move  that  the  report  be  accepted.    Seconded 
by  Mr.  Henry.     Carried. 


New  BnaineBs. 

Secretary :  The  Superintendent  of  the  Columbus  Car  Service 
Association  desires  to  present  bond  for  the  year  1899.  With  it, 
the  Surety  Company  have  sent  a  certificatCi  the  same  as  last 
year,  in  which  tliey  want  some  one  to  certify  that  the  Supen 
intendent  has  performed  his  duties  faithfully  and  satisfactorily! 
and  is  not  at  present  in  default. 

Mr.  Connors:  I  move  that  the  inquiry  be  referred  to  the 
Vice-President  of  the  Association  for  his  signature.  Seconded 
by  Mr.  ISonebrake.      Carried. 

Bill  of  the  Central  Association,  amounting  to  $12.10,  CoJ 
lunibns  Divisions  proportion  of  expense,  was  ordered  paid  on 
motion  of  Mr.  Connors,  seconded  by  Mr.  Ferris. 

On  motion,  duly  seconded,  meeting  adjourned  at  4  p.  m. 


J.  H.  Glover, 

Vice-President. 


J.  D,  Berry, 


Secretary. 
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TOLEDO  DIVISION. 


Toledo,  Ohio,   Feb.  14,  1S99. 
Mr.  0.  G.  Fetter, 

Sec'y  C.  A.  of  R.  R.  O., 

Cincinnati,  Ohio.  ^ 

Dear  Sir:    No  meeting  in   February  on  account  of  lack  of 
quorum.  Respectfully, 

Wm.  Grooan, 

Secretary. 
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PEORIA  DIVISION. 


Proceedings  oi  the  Regular  Monthly  Meeting  of  the  Central  Afsoclatloa  of  Reilroatf 

Officert,  Peoria  Divltion,  held  In  Room  36,  Union  Depot.  Peoria,  111., 

Tuesday,  February  14,  1899. 


Meeting  convened  at  io:io  a.  m.      President  Nichols  in  the 
chair. 

PRESENT: 
Roads.  Representatives, 

P.  &  P.  U.  Ry F.  L.  Tompkins GenM  Supt. 

W.  E.  Bell Ass't  Supt. 

T.  P.  &  W.  Ry E.   N.   Armstrong.. ..GenM  Supt. 

C.  R.  I.  &  P.    Ry C.  L.  Nichols.... Superintendent. 

*'  J.  G.  Sickles ...Train  Master. 

R.  1.  &    P.  Ry *H.  P.  Greenough.... Superintendent. 

Vandalia  Line F.  L.  Campbkli Train  Master. 

P.  D.  &  E.  Ry R.  B.  Starbuck GenM  Supt. 

C.  P.  &  St.  L.  R.  R..tC.  Milliard vSuperintendent. 

Visitors:    C.  C.    Robinson,    Master  Mechanic,    P.  D.   &  E. 
Ry. ;    I.  Page,  General  Agent,  C.  B.  &  Q.  Ry. 

*  Represented  by  C.  L.  Nichols,     t  Represented  by  F.  L.  Tompkins. 

The   minutes  of  the   December  meeting  were  read  and  ap- 
proved. 
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lairman:  The  first  subject  i?,  position  the  P,  &  P.  U.,  C. 
B*  &  y.  and  C,  R.  1.  &.  P.  will  take  as  to  charging  for  the  use 
of  cars  ill  local  swi telling  service.  Are  you  prepared  to  state 
the  position  of  the  C:  B.  &  Q»,  Mr.  Page? 

Mr,  Pajje:  No,  I  am  not.  Mr,  Throop  said  he  would  be 
here  this  morning  and  talk  the  matter  over  with  me, 

Mr.  Tompkins:  Onr  posiiion  is  the  same  as  outlined  a 
year  ago»  and  that  is,  that  we  are  noi  in  a  position  to  collect  for 
the  use  of  cars,  for  the  reason  that  we  do  not  own  or  control 
them,  and  can  not  legally  make  the  charge. 

Mr.  Nichols:  Our  position  is  outlined  in  letter  sent  the 
Secretary. 

Blue  Island,  11 L,  Dec,  31,  1898. 
Subject:  Compensation  for  use  of  cars  in  switching  service, 
A.  J,  Elliott,  Esq,, 

Manager  Car  Service  Ass*n, 

Peoria,   111. 
Dear  Sir:    Referring  to  the  discussion  relative   to  charges 
made   for  switching  in   Peoria,      I   beg  to  hand   you   lieiewith 
copy  of  our  Switching  Tarifi.  which  has   been   in  effect  since 
January  22,  1898, 

I  would  call  your  attention  particularly  to  Rule  *'B"  at  the 
foot  of  page  3,  which  defines  the  manner  in  which  shipments 
between  industries  in  Peoria  should  be  handled  at  the  rate  to  be 
charged  therefor. 

Rule*'B, "     These  rates  will   not  apply  on  ship- 
ments to  and  from  industries  on  C.    R.  L  &  P.  or   R, 
I.    &    P.   tracks,    and   industries  on   connecting    lines 
within   the  switching  limits  of   Peoria,      Rates  apply- 
ing on  shipments  between  tliese  points  locally  will  be 
subject   to  a  rate  of  2  cents  per    icmd  lbs.,   niin.  wt, 
25.000  lbs. 
This  rule,  we  consider,    covers  the  cases  which  where  under 
discussion,  but,  as  a  matter  of  fact,  the  rate  named  therein  is 
prohibitory  and  has  had  the  effect  of  driving  away  all   bu^mess 
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of  this  nature.  In  the  opinion  of  our  Freight  Departmeiifv 
however^  the  business  covered  by  this  rule  is  not  switching. 
Our  understanding  of  switching  service  is  as  follows:  When  a 
car  .n  rives  at  Peoria  in  one  of  our  trains  w^hich  is  to  be  switched 
from  train  to  an  industry  or  to  connecting  line  to  be  sent  out 
of  (own,  or  where  we  receive  a  car  from  connecting  line  from 
their  train  to  be  taken  out  of  town,  the  service  should  be  des- 
ignated as  switching;  but  when  a  car  is  handled  from  one  in- 
dustry to  another,  it  is  exactly  on  the  same  basis  and  should 
be  termed  and  treated  the  same  as  if  we  handled  it  from  Chi- 
cago to  Peoria,  in  other  words,  transporting  freight.  ■ 

In  connection  with  this  I  would  say  that  I  am  informed 
there  is  a  movement  on  foot  among  Car  Service  Managers  gf 
the  country  to  make  a  per  diem  charge  against  all  belt  and 
switching  roads  for  cars  on  their  tracks,  which  I  presume,  if 
carried  out,  will  correct  the  abuses  complained  of. 

Yours  truly^ 

(Signed)  C.  h,  NiCHOLS, 

Supt, 

Chairman  t^'JIf  a  man  wants  to  use  a  car  from  one  industry 
to  another  we  charge  him  2  cents  per  100  lbs.  or  $5,00  per  car 
minimum  weight,  and  in  talking  with  our  agent  he  lells  me 
this  tariff  has  practically  driven  away  all  such  switch    business. 

Mr,  Page:  Would  you,  Mr.  Nichols^  assume  the  $1.50 
switching  charge  made  by  the  P.  &  P.  l^  when  doing  such 
service? 

Mr,  Nichols:  I  understand  we  do,  and  that  would  leave  us 
$3.50  net  as  a  minimum.  We  found  shippers  w^ere  taking  ad- 
vantage of  us,  however,  and  loading  90,000  pounds  on  a  car,  as 
much  as  they  dared,  for  fear  of  breaking  dow^n  the  car.  So  we 
have  made  bills  at  2  cents  per  100  lbs.  on  the  basis  of  actual 
weight. 

Mr.  Page:  Is  it  not  a  fact  that  the  Illinois  Commissioners 
douH  recognize  the  mileage  basis  for  any  distance  less  than  two 
miles? 
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Mr.  Nichols:  It  is  my  underslanding  that  that  point  has 
been  fought  out,  and  our  people  maintained  that  this  was  not 
switchings  but  transportation  of  freight,  and  we  were  sustained 
in  the  position  we  had  taken. 

Mr.  Starbuck :  It  is  certainly  a  movement  separate  from 
that  for  which  the  switching  rate  was  made,  and  a  separate 
charge  should  be  made.  Is  it  fair  that  roads  owning  cars  should 
have  their  cars  used  in  a  service  for  which  they  get  no  return? 

Mr.  Tompkins:  As  I  understand  it»  this  question  has  been 
raised  so  the  owner  of  the  car  might  derive  some  revenue 
from  its  use^  but  in  the  Rock  Island's  rules  that  w^ould  not  help 
the  owner,  as  they  keep  all  they  charge. 

Mr.  Nichols:  As  a  matter  of  fact,  we  don't  have  any  of 
this  switch  business, 

Mr.  Starbuck:  It  looks  to  me  as  if  the  dealers  were  using 
our  cars  in  drayage  service.      How  much  does  this  amount  to? 

Mr.  Tompkins:  We  got  up  a  statement  showing  what  it 
amounted  to  some  time  ago.  I  think  it  was  from  80  to  200 
cars  a  month.  So  far  as  we  are  concerned,  we  do  not  use  these 
cars  withont  the  consent  of  the  owners.  In  other  words,  if  the 
elevator  asks  us  for  ten  cars  for  loading  to  the  sugar  house,  we 
say  get  the  cars  and  we  will  switch  them,  and  they  skirmish 
around  and  get  the  consent  of  the  road  owning  the  cars. 

Mr.  Armstrong:  A  man  comes  to  the  transportation  de- 
partment and  says:  **I  want  to  use  ten  of  your  cars, "  Vou 
say  you  have  no  cars  to  spare,  and  then  he  goes  to  the  traffiic 
department  and  says,  **  Your  superintendent  wonU  allow  us  to 
use  the  cars.  If  you  douH  let  us  have  them  we  won't  give  you 
any  of  the  product  oiit,'^  In  theory,  w*e  get  pay  for  the  car  by 
getting  the  loads  out. 

Mr.  Starbuck:     I  move  the  question  be  laid  on  the  table. 

Seconded  and  carried. 
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Air-Brake  Testa 


PAPER  BY  C\   U   NICHOLS. 


The  question  of  using  all  the  air-brakes  that  may  be  four 
in  freight  trains  has  coine  up. 

It  has  been  the  rule  on  most  railroads  that  all  of  the  air 
should  be  used,  excepting  m  certain  trains,  usually  the  local 
trains.  So  long  as  there  was  only  about  one  third  of  the  train 
equipped  with  air,  by  reason  of  .only  about  33  percent  of  the 
freight  equipment  having  air,  there  was  no  question  as  to  the  rule 
being  correct.  But  as  the  freight  equipment  became  more 
fully  equipped  with  air,  it  has  developed  that,  with  the  eight- 
inch  pump  and  the  old  reservoir  capacity,  there  was  something 
wrong,  and  that  it  was  possible  to  get  more  air-brake  cars  in  a 
freight  train,  as  well  as  in  jlassenger  trains,  than  the  pump 
could  take  care  of.  . 

In   making  some  tests  witli  a  train  of  50  cars»  the  engine  f 
being  equipped  wuth  an   eight-inch  pump  and  air  reservoir  ca- 
pacity of  about   1 8, 000  cubic  inches,    we  discovered  that   we 
were  not  able  to  maintain  the  maximum  pressure.     We  also 
experienced  some  trouble  w^itli  one   of   our  passenger  trains, 
which  handles  from  13  to   15  cars,  in   the  nature  of  jerks  and 
shocks,  which  no  one  seemed  to  be  able  to  explain  or  overcome    - 
for  the  time  being.      In  both   cases  w^e  learnedi  after  experi-    f 
menting,  that  the  remedy  lay  in  enlarging  the  pump  to  nine 
and  one  half  inches  and  doubling  the  reservoir  capacity. 

Last  September  we  made  some  tests  with  a  train  of  70 
freight  cars  and  the  business  car  of  the  Assistant  General  Man- 
ager, making  71  cars  all  told.  The  following  notes  show  the 
results: 

Pump — Westinghoose,  air,  9!  inches;  steam  gi  inches- 
Drum — Air,  40,000  cubic  inches. 

Engine — 805,  ten-wheek 
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Brakes — 6-inch  piston  travel. 

Train —  70  box  and  stock  cars  and  business  car  500. 

This  train  was  placed  on  two  parallel  tracks  in  Burr  Oak 
yard,  35  cars  on  each  track,  the  engine  attached  to  the  west 
end  of  one  cut,  and  car  500  to  the  west  end  of  the  other  cut, 
so  that  car  and  engine  were  opposite  to  each  other.  The  last 
cars  at  the  east  end  of  the  cuts  were  connected  by  an  air  hose 
twelve  feet  long,  making  a  complete  line  of  air  from  the  engine 
through  the  70  cars  to  car  500. 

First  Test. 

After  pumping  8  minutes  and  36  seconds  the  gauge  on  en- 
gine registered  70  lbs.  and  that  on  car  500  showed  66  lbs. 
Emergency  application  of  6  seconds  was  made,  equalizing  at  48 
lbs.,  drawn  back  to  42  lbs.,  and  releasing  in  9  seconds. 

Second  Test. 

Eleven  minutes  and  55  seconds  recharging  to  68  lbs.  pres- 
sure. Nine  lbs.  reduction  in  30  seconds,  full  release  obtained 
in  21  seconds,  and  68  lbs.  pressure  regained  in  2  minutes  and 
2  seconds. 

Third  Test. 

Engine  pressure  68  lbs.,  car  500,  65  lbs.  Twenty-two  sec- 
onds equalizing  at  49  lbs.  on  car  and  60  lbs.  on  engine.  Full 
release  in  16  seconds.  Recharged  to  68  lbs.  in  7  minutes  and 
35  seconds. 

Fourth  Test. 

With  68  lbs.  pressure  full  emergency  application  was  made, 
equalizing  at  52,  released  in  19  seconds. 

The  train  was  now  reduced  to  40  cars,  half  on  each  track 
as  before. 


izo  — 


Fifth  Test, 


Eight  minutes  charging  to  6n  lbs. 
Pressure  was  then   rnii  up  to  70  lbs. 
made  in  16  seconds,  eqalizing  at  49  lbs, 

Sixtli  Test. 


a  reduction  of  8  lbs. 
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With  65  lbs.  pressure  a  reduction  of  9  lbs.  was  made  in  ig 
seconds,  partial  release  of  3  seconds,  emergency  oE  7  seconds, 
equalizing  at  45,  released  in  8  seconds.  Recharged  to  70  lbs. 
in  5  minutes  and  45  seconds. 

Seventh  Test. 


Reduction  of  ji  seconds,  equalized  at  50  lbs.,  released  in 
2i  seconds. 


Eighth  Test 


d 


Following  notes  taken  on  car  500; 

Train  made  up  with  70  air-brake  cars,  business  car  500  and 
caboose,  the  last  was  non-air.  Started  train  with  65  lbs,  pressure 
at  car  500,  arrived  at  Tinley  Park  with  68  lbs.,  stopping  train 
in  4  minutes  with  a  9  lbs.  reduction.  Recharged  in  4  minutes 
and  36  seconds.  A  speed  of  26  miles  per  hour  w^as  next  at- 
tained on  a  half  percent  down  grade,  reduction  from  68  to  58 
lbs.,  resulting  in  decreasing  speed  to  11  miles  per  hour  in  dis- 
tance of  ii4  telegraph  poles. 


Ninth  Test. 

Under  similar  circumsfances  reduction  from  68  to  58  Ibt. 
reduced  speed  from  17  to  gy2  miles  per  hour  in  4  poles. 
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Tenth  Test. 

Under  similar  circumstances  reduction  from  65  to  57  lbs. 
reduced  speed  from  20  to  12  miles  per  hour  in  7  poles. 

Eleventh  Test. 

Under  similar  conditions  reduction  from  62  to  52  lbs.  re- 
duced speed  ;from  17  miles  per  hour  to  a  stop  in  8  poles.  Re- 
leased in  14  seconds. 

Twelfth  Test. 

Under  similar  circumstances  reduction  from  65  to  52  lbs. 
reduced  speed  from  21  miles  per  hour  to  a  stop  in  5  poles. 
Records  on  the  engine  for  the  last  five  tests  follow: 

Eight  Test. 

Reservoir   98   lbs.,  train   line    70   lbs.,   reduced  to  60  lbs. 
During  this  period  drum  pressure  went  to  100. 

Ninth  Test. 

Reservoir  82  lbs.,  train  line  67  lbs.,  reduced  to  55  lbs.,  res- 
ervoir going  to  87  lbs.  After  releasing  train  line  went  to  65 
lbs.,  and  reservoir  reduced  to  80  lbs. 

Tenth  Test. 

Reservoir  80  lbs.,  train  line  67  lbs.,  reduced  to  57  lbs.,  res- 
ervoir going  to  92  lbs.,  released  in  two  minutes,  train  line  then 
went  to  60  lbs.  and  reservoir  to  81. 
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Eleventh  Test. 


Reservoir  78  lbs.,  train  line  64  lbs.,  reduced  to  50   lbs., 
reser%^oir  going  to  100  lbs.     After  releasing  train  lioe  went  to  6« 
lbs.  and  reservoir  to  75  lbs. 


Twelfth  Test. 

Reservoir  85  lbs.,  train  line  67  lbs.,  reduction  45  lbs., 
broke  train  in  three  pieces. 

The  principal  deduction  drawn  from  these  tests  was  that  _ 
puuip  and  drum  capacity  must  be  increased.  So  long  as  wef 
were  hauling  from  25  to  30  cars  in  a  train  this  matter  of  air 
supply  did  not  trouble  us,  but  when  we  increased  the  train  to 
70  cars,  knowing  that  it  was  a  question  of  but  a  short  time  un- 
til all  freight  equipment  will  be  air-braked,  it  became  evident 
that  this  problem  would  have  to  be  met  and  solved.  It  is  the 
opinion  that  this  can  be  done  only  by  increasing  the  air  reser 
voir  capacity. 

Blue  Island,  III.,  December  31,  1S98. 

C.  L.  Nichols. 

Mr.  Armstrong:  How  fast  were  you  going  when  you  broke 
in  three  pieces? 

Mr.  Nichols:    Less  than  fifteen  miles  an  hour, 

Mr.  Armstrong:    Did  you  bump  together? 

Mr,  Nichols:  No,  sir,  the  first  two  pieces  were  about  fifteen 
feet  apart.  The  janney  coupler  draw-bar  pulled  out.  We  were 
making  these  tests  while  running  to  see  what  an  engineman 
going  down  a  hill  and  slowing  up,  account  slow  track,  would 
do;  to  see  how  much  air  he  would  have  in  case  of  an  emergency. 
After  making  several  service  applications,  and  an  emergency 
stop  should  be  called  for,  he  would  not  have  much  air  left.  We 
concluded  that  the  pump  wa<=i  all  right  if  we  increased  the  res- 
ervoir capacity. 

Mr.  Campbell:  Don't  you  use  the  retaining  valve? 
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^^dr.  Nichols:  No,  our  maxininni  grade  is  only  26  feet*  Wc 
bav^  short  grades  as  high  as  i  percent,  but  they  are  so  short  wc 
don^'^t  pay  much  attention  to  thera. 

^Ir.  Robinson :  Suppose  you  have  fifty  cars  and  you  think 
yortr  reservoir  and  air  pump  will  not  furnish  a  sufficient  supply 
and  you  dou't  want  to  use  any  liand-brakes,  have  you  ever  tried 
cutting  out  ev^ery  oilier  car? 

Mr.  Nichols:  Not  exactly  every  other  car,  but  similarly,  by 
cutting  out  five  cars  and  leaving  five. 

Mr.  Robinson:  I  think  that  is  just  were  you  were  WTong; 
When  I  was  out  on  the  Soutliern  Pacific  among  the  moun- 
tains, we  cut  out  every  other  car,  and  never  had  any  trouble. 
With  ^5  cars  and  three  engines  going  down  a  mountain,  if  we 
did  not  cut  out  every  other  car  we  would  snap  the  train  in  sev- 
eral pieces. 

Mr.  Nichols:    We  did  not   have  any  difficulty  in  emergency 

stop  by  cutting  out  !^ive  and  leaving  five.      It  felt  to  those  in  the 

caboose  and  the  brakemen  on  top  just  like  a  service  application, 

Mr.  Robinson:     An  emergency  would  be  jnst  that   much 

quicker  and  you  perhaps  would  not  feel  niticli  difference, 

Mr.    Nichols:     We  made   the  same  emergency  application 
with  all  the  cars  cut  in  and    jumped   the  doors  off  the  sides  of 

fthe  cars. 
■  Mr,  Robinson:  You  do  not  have  volume  enough  of  air  in 
Be  reservoir.  If  there  is  not  sufficient  volume  of  air  to  act  in 
conjunction  with  the  outfit  you  will  have  trouble.  An  18,000 
cubic  inch  reservoir  is  pretty  small.  We  have  26,cxm:)  and 
28,ooc3  cubic  inch»  a  little  larger  than  W'eslinghonse  main  res- 
ervoir, 
Mr.  Tompkins:  I  move  the  thanks  of  the  Association  be 
tendered  Mr.  Nichols  for  hts  paper,  and  tliat  same  be  discussed 
at  our  next  meeting. 

Seconded  and  carried. 

Chairman:  The  next    is   report  of  committee  on  delay    to 
trains  leaving  P.  &  P.  U,  Yards, 

Mr.  Tompkins:    I  will  have  to  ask   for  further  time.     The 
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conditions  have  been  such  that  it  was  difficult  to  get  represen- 
tatives of  the  different  roads  together. 

Mr.  Armstrong :    I  move  we  give  the  committee  further  time-_ 

Seconded  and  carried. 

Admitting  Louisville  Division  to  membership. 

Secretary:  I  have  the  following  telegram  i 


A.  J.  Elliott, 


Cincinnati,    February  6,    1898. 


Peoria. 


Louisville  Division  Central  Ass*n  has  been  reorganized. 
The  executive  committee  requests  your  vote  on  readmiiting  it 
to  membership  of  Ihe  Central  Ass^n.  Please  present  the 
question  at  your  February  meeting. 

O.  G.  Fetter, 

Mr,  Starbuck;  I  mo\e  this  Division  vote  favorably. 
Seconded  and  unanimously  carried. 


Post  Office  DepH,    Franked  Envelopes. 

Mattoon,  III.,  January  24,  i8gc 
Mr.  A.  J,  Elliott, 

Sec'y  Peoria  Siipts/  Ass'ii,, 

Peoria,  Illinois. 
Dear  Sir:  For  the  last  three  or  four  years  the  P.  O.  De- 
partment has  required  us  to  use  stamped  envelopes  in  all  cor- 
respondence with  that  Department,  prior  to  that  time  w^e  were 
furnished  official  envelopes  as  per  the  enclosed.  1  considered 
the  matter  with  several  lines  and  found  that  some  of  them  had  ■ 
received  similar  instructions,  while  others  appeared  to  be  still 
using  the  official  envelopes.  Wishing  to  ascertain  whether  this 
rule  is  universal  I  would  be  glad  to  have  you  submit  this  in* 
quiry  to  the  Superintendents  of  our  Association,  requesting  them 
to  come  to  the  next  meeting  prepared  to  answer  tiiis  inquiry. 

Very  truly, 
(Signed)  R.  B.  Starbuck, 


I 

I 
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"This  letter  was  discussed,  some  roads  stating  that  they  had 

bee^-n  furnished  bunches  of  franked  envelopes  prior  to  the  ruling^ 

on        the  part  of    Third    Assistant    Postmaster  -  General    NeiU 

soxn^  but  that  lately  these  had  been  discontinued.     Other  mem- 

beirs  stated  franked  envelopes  were  enclosed  for  reply  whenever 

the    P.    O.   Department  desired  some   information    which   was 

purely  for  their  own  benefiti  but  that  wlien  correspondence  was 

conducted  in   which  the  railroad    was  interested    in  one  side 

thexeof*  the  company  were  left  to  pay  their  own  postage.     By 

general  consent  this  matter  was  allowed  to  go  over  to  the  next 

meeting.     Meantime  the  officials  in  the  P.  O.  Department  may 

be  consulted  as  to  the  return  of  their  former  practice.     The 

fact  was  also  spoken  of  tliat  any  correspondence   with  other 

departments    of   the    Government   was   always    conducted     in 

franked  envelopes,  furnished  by  the  department  in%'olved. 


Charges  for  PasseEger  Equipmeiit  Loaiied. 

January  proceedings,  pages  3  and  4  were  read. 

Chairman :  In  dealing  with  tlie  roads  in  Chicago  we  com- 
pute time  from  the  time  cars  are  placed  at  our  disposal  until 
the  time  we  deliver  them  back.  There  is  considerable  differ- 
ence in  the  method  of  computing  time  on  the  different  roads. 
Some  roads  charge  for  a  fraction  of  a  day,  the  same  as  for  a  day. 
In  addition  to  the  recommendation  made  by  the  committee  we 
pay  any  switching  charges.  If  we  borrow  ten  coaches  from  the 
P.  D.  &  Em  we  assume  the  P.  S:  P,  U/s  switching  charge. 
We  go  on  the  theory  that  as  we  are  the  borrowing  line,  we 
must  pay  all  the  expense  incurred  in  getting  the  cars  to  us,  in 
addition  to  the  per  diem  charge. 

Mr,  Starbuck  :  An  injustice  might  be  done  the  borrowing 
line*  We  might  desire  cars  for  use  at  10:00  o^clock  in  the 
morning  and  they  might  be  delivered  to  us  the  night  before. 
It  hardly  seems  fair  that  we  should  pay  for  15  or  18  hours  the 
cars  stand  to  suit  the  convenience  of  the  loaning  road. 

Secretary;     I  have  the  following  letter: 
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Terre  Haute,  lodiaua,   February  131  1899, 
Mr.  a,  J.  Elliott, 

Sec'y  Peoria  Division  Supts.  *  Assn., 
Peoria^  Illinois. 
Dear  Sir:  I  have  carefully  read  over  the  proposed  rules 
presented  by  the  Cincinnati  Division  of  the  Superintendents' 
Association  covering  charges  to  be  made  on  passenger  equip- 
ment loaned  by  one  road  to  another,  and  before  voting  on  the 
same,  beg  leave  to  set  before  the  Association  the  following  rules 
in  use  on  the  Vandalia  Line: 

For  a  passenger  coach  loaned  to  foreign  companies  for  a  tem- 
porary use,  as  in  excursions,  we  make  a  charge  of  $2.50  for  each 
twelve  hours  or  fraction  thereof,  the  equipment  is  out  of  our 
service.  In  computing  the  time  we  use  the  actual  time  from 
the  arrival  of  the  car  at  the  junction  point  of  the  road  using  it, 
until  its  return  at  that  junction,  plus  one  hour  for  each  ten 
miles  the  car  is  hauled  to  reach  the  junction  point. 

For  baggage  and  express  cars  and  combination  baggage,  ex- 
press and  mail  cars,  we  make  a  charge  of  $1.50  for  each  tw*elve 
hours,  or  fraction  thereof,  that  the  equipment  is  out  of  service; 
and  the  time  is  computed  on  the  same  basis  as  that  for  coaches. 
I  think  it  quite  necessary  that  some  standard  for  the  charge 
of  passenger  equipment  be  adopted,  and  if  it  is  the  sense  of  the 
Peoria  Division  that  the  rules  presented  by  the  Cincinnati  Di- 
vision are  the  best  that  can  be  gotten  up,  you  m;  ;  cast  my 
vote  in  the  affirmative,  and  we  will  be  governed  by  said  rules. 

Yours  truly, 

(Signed. )  Benj.  McKhen, 

Superintendent. 

Mr.  Armstrong:  I  move  this  Division  approve  the  set  of 
rules  suggested  by  the  Cincinnati  Division,  and  that  we  recom- 
mend to  the  General  Association  that  if  the  othe.  Divisions  ap- 
^ove  similarly,  that  President  Besler  refer  the  matter  to  the 
American  Railway  Association  for  action  at  their  next  meeting. 

Seconded  by  Mr.  Sickles  and  carried. 


I 
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Eule&  RegardiEg  Transfer  of  Car  Load  Freight, 

The  Secretary  read  the  following  letter; 

Terre  Haute,  IncL,  February  3,  1899, 
Elliott, 
Secretary  Peoria  Division  Siipts/  Ass*ix, 

Peoria^  Illinois, 
Dear  Sir:  The  Coininittee  on  snbjects  presents  for  discus- 
sion at  our  next  meeting,  **The  advisability  of  the  adoption  of 
^f  a  uniform  practice  with  regard  to  the  transferring  of  carload 
freight  interchanged  at  Peoria  with  connecting  lines/*  and 
^his  should  be  mentioned  as  a  subject  for  discussion  in  your 
^^11  for  the  next  meeting. 

It  has  been  argued  by  many  that  the  road  delivering  the- 
^Ydght  to  a  connecting  line  is  the  proper  one  to  do  the  trans- 
ferring, as  the  former  can,  of  course,  best  decide  whether  the 
Car  is  of  more  value  to  it  than  the  mileage  which  it  might  earn 
by  being  allowed  to  go  through  without  transfer.  The  con- 
trary practice,  however,  I  believe  is  the  one  which  now  pre- 
vails. 

The  t^'ansferring  of  carload  freight  should  be  considered 
under  two  heads:  First — Responsibility  for  the  transfer  on 
account  of  the  car  being  unsafe  to  run.  Second — Responsi- 
bility for  the  transfer  when  the  delivering  road  is  unwilling  to 
have  the  car  run  beyond  its  rail. 

Yours  truly, 

(Signed,)  Benj.  McKeek, 

Chairman,, 

*'  Chairman:     For  the  Rock  Island^  I  will  state  that  at  the 
moie  important  points  outside  of  Peoria  the  line  suggested  by 
Ir.   McKeen  is  our  practice.     Take  Chicago  for  instance;  if 
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we  do  not  want  to  run  a  car  we  transfer  it,  and  our  connections 
do  the  same  with  us.  ■ 

Mr.  Armstrong:     That  is  in  case  the  car  is  in  good  order.      ■ 

Mr-  Nichols ;     Either  good  order  or  bad  order.     Of  course, 
if  a  car  of  oil  is  leaking  we  decline  to  accept  it,  but  I  speak  of 
cars  that  can  be  transferred.      We  transfer  at  our  own  expense. 
It  certainly  facilitates  the  movement  of  freight  and  stops  all  _ 
controversy  between  the  delivering  and  receiving  roads.  | 

Mr.  Armstrong:     I  move  this  letter  be  printed  in  our  min- 
utes  and  discussion  of  it  be  deferred  to  the  next  meeting. 

Seconded  and  carried. 


01iic(>se  Su^a?  EeEning  Oo.,  Car  Service  due  the  F.  &  F.  U. 

Mr.  Tompkins:  This  is  a  matter  I  should  like  to  bring 
in  this  Association.  Some  time  ago  we  had  a  meeting  over  car 
service  at  which  the  Glucose  people  agreed  to  pay  whatever  car 
service  was  shown  to  be  due  under  the  rules.  They  have  so  far 
failed  to  do  so,  and  I  referred  the  matter  to  our  Vice-President  M 
and  General  Manager^  and  he  insirucls  me  to  lay  the  matter 
before  this  Association  for  recommendation. 

On  motion,  duly  seconded,  it  was  resolved  that  it  is  the 
sense  of  this  Association  that  Mr.  Bosworth  proceed  to  collect 
the  billsi  according  to  agreement  with  Mr.  Gorman  and  by  suit 
if  necessary. 

Carried, 


Car  and  Shop  Work  by  Fiece  or  Contract. 


3  U  1  L       B 


Mr*  Starbuck :  I  should  like  to  ask  the  views  of  the  mem- 
bers here  regarding  repaiis  to  cars  by  contract^  especially  as  to  ■ 
adding  air-brakes  and  automatic  couplers.  Some  roads,  I  un- 
derstand, do  all  their  work  by  contract,  and  claim  their  car  re- 
pair bills  and  expenses  are  considerably  rednced  by  that  meth- 
od.    I  should  like  to  hear  the  experience  of  those  present.  ■ 

repairing,  not  by 


Chairman:     Our  line  co  all    their    own 


contract. 


I2(>    — 

Mr.  Page:  If  you  mean  piece  work,  the  C.  B^  &  O*  follow 
tlm^t  plan  with  all  their  work. 

Mr.  Campbell:  For  the  past  year  we  have  done  all  our 
h^^\7  repairing  by  piece  work.  I  donH  know  the  hgnres,  but 
I  X3.nderstand  they  are  less  than  under  the  old  system. 

Mr,  Starbuck:  Do  you  mean  that  the  men  work  harder^  or 
are:  the  prices  scaled  down? 

Mr.  Campbell:  The  men  make  more  maney  under  piece 
^work  than  by  day  labor.  We  had  some  cabin  cars  built  on 
i^^hich  the  savings  were  about  fifty  dollars  each,  and  the  men 
'W'c:>rkiug  on  them  made  more  per  day.  All  our  Terra  Haute 
c^^x  department  and  machine  shop  work  is  by  piece. 


Eapatr  Billi  on  Cars  Loaned  fox  Gravel  Train  Service. 


Mr,  Starbuck:     I   have  a  question  up  with  a  certain  line 

^Tom  whom  I  borrowed  gravel  cars  and  was  to  pay  them  25  cents 

^  day  for  their  use,  or  $7. 50  or  $7. 75  a  month.     Cars  were  old, 

^ith  bad  side  sills,  draft  timbers,  ends,  etc.,  and  when  the  cars 

were  returned  we  made  bills  in  accordance  with  M,  C.  B.  Rules 

for  new  brasses,  pockets,  etc.      The  superintendent  of  this  line 

claims  that  gravel  service  is  extra  service  and  that   M.  C.  B. 

Rules  ought  not  to  apply.      I  claim  that  we  have  paid  an  extra 

price;  that  ordinarily  his  cars  do  not  earn  over  $4.00  per  month 

in  ordinary  business,  and  that  they  should  certainly  be  required 

to  pay  for  repairs  in  accordance  wuitti   M.  C.  B.  Rules.     We 

paid  ihem  between  $2,50x3  and  $3,000  for  the  use  of  forty  or 

fifty  cars,  and  the  repair  bills  are  approximately  $230.     I  should 

like  to  know  what  you  think  of  our  position. 

Mr.  Nichols:  My  opinion  is  if  cars  were  worn  out  under 
fair  usage  your  position  is  correct.  He  knew  what  you  were 
going  to  use  the  cars  for  when  he  rented  them,  and  certainly 
he  put  his  figure  high  enougli  to  cover  depreciation. 

Mr.  Starbuck:  I  thought  if  we  did  not  pay  this  extra 
charge  for  extra  usage,  what  did  we  pay  it  for? 
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Mr.  Tompkins:  What  would  the  charge  have  amounted  to 
had  you  rented  the  cars  on  mileage  instead  of  the  per  diem 
basis?     Would  not  the  cars  have  earned  about  what  you  paid? 

Mr.  Starbuck;  I  don*t  know  as  to  that.  I  have  no  Bgures. 
Of  course,  cars  in  such  service  make  big  mileage.  We  want  to 
treat  the  other  line  fairly  in  this  matier,  and  if  we  are  wrong  I 
don't  want  you  to  hesitate  to  tell  us  so. 

Mr.  Campbell :  My  opinion  is,  in  the  absence  of  any  agree- 
ment, your  position  is  correct ,  provided  cars  received  simply  fair 
usage. 

Mr.  Tompkins:  I  think  under  fair  usage  your  position  is 
correct.  There  is  only  one  point,  and  that  is  in  case  the  wheels 
were  flattened,  what  would  be  considered  fair  usage? 

Mn  Starbuck  :  That  question  would  not  arise  for  the  reason 
that  only  about  25  percent  of  the  cars  had  brakes  on  them. 

Mr,  Nichols:  You  had  no  understanding  that  you  would 
treat  the  cars  as  your  own  and  keep  them  up  as  such? 

Mr,  Starbuck:  No,  not  at  all,  and  we  have  made  bills  for 
nothing  except  w^hat  we  were  justified  in  doing  under  M.  C.  B. 
Rules. 

Mr,  Campbell :     I  should  like  to  hear  from  Mr.  Page. 

Mr.  Page:  Would  not  the  mileage  ou  the  cars  probably 
have  amounted  to  50  cents  a  day,  and  might  not  the  lending 
line  consider  they  made  a  concession  in  the  rate  and  sliould 
not  be  asked  to  stand  the  expense  of  repairs?  Cars  probably 
make  100  miles  a  day,  which  on  the  mileage  basis  would  have 
been  75  cents. 

Mr.  Starbuck :  Some  days  the  cars  were  not  used  at  alL 
Other  days  15  or  20  miles;  we  counted  the  full  time,  Sundays, 
holidays,  wet  weather  and  all. 

Mr.  Page:  One  strong  point  of  this  seems  to  be  that  the 
owners  should  be  responsible  for  repairs  under  M.  C.  B.  Rules. 

Secretar)' :     I  have  the  proceedings  of  the  Master  Mech 
last  meeting,  as  follows: 


Mechanics'  I 
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Pr»c««dtiiBf  of  the  Refular  Animal  M«et1nir  of  tl<«  Peoria  Muter  Mechankt'  end  Ma«t«r 

C«r-lHiilder:«'  AjMoclatlon,  held  In  Room  No.  zj,  Union  f>e|iot. 

Peorlft.  111.*  Tue5day.  December  i  j,  189^. 

Meeting  convened  at  9:15  a.  m.     B.  Warren,  President,  in 
the  chair. 

Present  : 

P.  &   P.  U.  Ry.       Represented  by  J.  W.  Hill,  M,  M. 


T,  P.  &  W.  Ry. 

C  C.  C.  &  St.  L.  Ry. 

R,  h  &  P.  Ry. 

C.  R.  I.  &  P.  Ry. 

C  &  A.  R.  R. 

C  B.  &  Q.  R.  R. 


B.  Warren,  M,  M. 

J.  McChirg,  M.  M. 
Joseph  Elder,  M*  M. 
W.  H.  Stocks,  Div.  M.  M. 
*  Joseph  Townsend,  M.  C,  B. 
J.  T.  Bassett,  G.  F.  C.  D. 


♦  Represented  by  J,  W.  Hill. 

The  proceedings  of  the  annual  meeting  held  December  14, 
1897,  were  read  and  appro ved. 

Chairman:  For  the  Arbitration  Committee  I  will  say  there 
have  been  but  two  cases  acted  upon  by  the  Committee  during 
the  past  year,  one  between  the  Big  Four  and  C.  R.  I.  &  Pm 
decided  in  favor  of  the  Rig  Four,  and  another  between  the  C. 
R.  I.  &  P.  and  P,  &  P.  U.,  decided  in  favor  of  the  P.  &  P.  U. 
There  have  been  other  cases  where  the  inspectors  have  asked 
for  information  regarding  rules,  and  I  have  giv^en  opinions  in  a 
number  of  cases  to  the  inspectors,  as  have  also  Mr.  Hill  and 
Mr.  KIderj  but  there  have  been  no  other  cases  besides  the  two 
mentioned  which  have  required  calling  the  Committee  together. 

Mr.  Elder:  We  never  have  been  together  except  those  two 
times. 

Chairman:  I  presume  you  go  out  and  give  advice  fre- 
quently.    I  know  Mr.  Hill  and  I  do. 


r, 
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Mr,  Hill :  I  suggested  to  a  man  the  other  day  that  he  was 
trying  to  make  inspecturs  oet  of  you  and  me. 

Chairman:  Well,  that  is  what  we  are  here  for,  to  help  out 
when  we  can. 

Chairman :  You  have  heard  the  report  of  the  Arbitration 
Committee.     What  is  your  pleasure? 

Mr.  Elder :  I  move  the  report  of  the  Committee  be  accepted, 
and  that  the  papers  in  the  cases  be  filed* 

Seconded  and  carried. 

Secretary :     The  next  is  election  of  officers. 

Mn  Stocks:     I  move  the  present  officers  and  committeemen" 
be  continued  another  year,  and  that  the  Secretary  cast  the  ballot 
accordingly. 

Seconded  by  Mr,  McClurg  and  unanimously  carried. 

The  Secretary  then  cast  the  ballot  for  B.  Warren  as  Presi- 
dent, Joseph  Elder  as  Vice-President,  and  A,  J,  Elliott  as  Secre* 
tary,  B.  Warren  (Chairman),  Joseph  Elder  and  J.  W*  Hill  as 
Arbitration  Comimttee, 


Adjourned  at  9:30  a.  m. 

B.  Warrex, 
President. 


A,  J. 


Elliott, 
Secretary, 


Cost  of  Adding  Automatic  Couplers  and  Air-br&kes. 

Mr,  Starbuck  :  I  should  like  some  information  on  automatic 
couplers  and  air-brakes.  I  understand  the  T.  P.  &  W.  use  th^ 
Janney. 

Mr.  Nichols:  We  use  the  Janney  on  our  freight  and  pas- 
senger  equipment. 

Mr,  Starbuck :  Do  you  know  what  it  costs  you  to  apply 
them  ? 

Mr.  Nichols:     No,  I  do  not, 

Mr.  Campbell:  We  use  the  Janney  on  all  our  passenger 
and  freight  equipment. 

Mr.  Tompkins:     We  use  the  Gould  coupler. 
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Mr.  Starbuck :    Do  yoa  have  aoy  figures  aa  to  the  cost? 

Mr.  Tompkins:  No,  I  have  not.  The  Gould  coupler  coBts 
ns$8.oo  apiece. 

Mr.  Starbuck :  We  find  we  can  equip  a  freight  car  with 
both  automatic  coupler  and  air-brakes  for  $72.32,  a  Westing- 
house  air-brake  and  Tower  coupler. 

Adjourned  at  12:30  p.  m. 

C.  h.  Nichols,  A.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


Prooeedlngs  of  the  Regular  Monthly  Meeting  of  the  St.  Louie  Divieion  of  the  Ceotral 

AMOClation  of  Reilroed  Officers,  held  In  Room  No.  aia,  St.  Louie 

Union  Station,  Friday,  February  lo,  1899. 


Meeting   called   to  order  at    ii:20   a.  m.,  with    President 
Perkins  in  the  Chair. 


The  representation  was  as  follows: 


C.  C.  C.  &St.  L.  Ry.  .Mr. 


C.  &  A,  R.  R 

..Not 

C.  B.  &  Q.  R.  R.  . 

...Mr. 

(  i 

..Mr. 

B.  &  0.  S-W.  Ry. . 

..Mr. 

«( 

..Mr. 

111.  Central  R.R. .. 

..Not 

L.  E.  &  St.  L.  Ry. 

..Not 

L.  &  N.  R.  R 

..Mr. 

Mo.  Pac.  Ry 

.  .  Mr. 

M.  K.  &  T.  Ry.  .  . 

..Mr. 

St.  L.  C.  &  St.  P.,  a 

nd 

C.  P.  &  St.  L.  R. 

R.Not 

St.  L.  K.  C.  &C.  Rv 

.  .Mr. 

St.L.K.&N-W.  R.  1 

R.  Mr. 

(  t 

..Mr. 

W.  G.  Bayley Supt. 

represented. 

W.  G.  Besler Supt. 

J.  A.  Carney Supt.  M.  P. 

H.  C.  Barnard Supt. 

I.  L.  Burlingame  .  .  Train  Master. 

represented. 

represented. 

W.  S.  McChesney  jR.Supt.  Term. 

C.  E.  Carson Supt.  Term. 

N.  J.  Finney Supt. 

represented. 

F.  X.  RoEDERER.  .  .  .Agent. 

A.  T.  Perkins Supt.  Term. 

Henry  Miller Asst.  Supt. 


St.    L.  P.  &  N.  Ry 

St.    L.  Transfer  Co. .  . 
St.    L.  &  S.  F.  Ry.  .  . 

T«r!rm.  R.  R.  Ass'n. . 
T.  St.  L.  &  K.  C,  Ry 
T,     H.  &  L  R.  R. 

WTabash  R.  R 

\V"  iggins  Ferry  Co,  , 
K^tional  Stock  Yards 

m:.  &o.  k.  r 

Visitor:  Mr.  W, 
ciation. 
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.  Not  represented. 
Mr.  W,  G.  Besler. 

.Mr.  a.  J,  Davidson  ,  .  .  Supt,  Trans, 

Mr.  J.  H,  Mace SupL  Teriih 

Mr.  F.  X.  RoEDERER.  .    Agent. 
Mr.  F,  E.  Anderson- 
Mr.  W.  R,  McKeen Supt. 

.  Not  represented. 
Not  represented. 
Mr.  W.  G.  Besler. 
Not  represented, 

M.  Prall,  Mgr,  Central  Car  Service  Asso- 


President :  The  minutes  of  the  previous  meeting  have  been 
printed  and  sent  to  all  members;  are  there  any  objections  to 
^Tiy  part  of  them  or  any  amendments?  If  not  they  will  stand 
Approved  as  printed. 

Under  the  head  of  unfinished  business,  we  have  the  matter 
of  schedule  of  rates  for  transferring  carload  freight;  the  Com- 
mittee on  Drip- valves  on  refrigerator  cars  and  the  matter  of  car 
serv'ice  at  East  St.  Louis^  which  latter  comes  up  regularly. 

The  schedule  of  rates  for  transferring  cars  proposed  by  the 
committee  in  their  report  at  the  last  meeting  has  been  published 
in  the  January  proceedings;  that  report  was  discussed  at  the  last 
meeting  and  as  the  members  were  not  ready  to  vote  ou  it,  the 
matter  was  laid  over  until  this  meeting  for  final  action.  The 
committee  itself,  yon  will  remember,  did  not  propose  this 
schedule  of  rates  as  a  schedule  which  could  be  agreed  to  by  all 
the  roads^  but  as  a  schedule  which  seemed  to  the  committee  a 
fair  basis  on  which  to  do  this  work  under  ordinary  circumstances. 

The  Secretary  has  some  communications  in  regard  to  this 
matter  which  he  will  read. 


-  136  - 
Secretary;  From  the  Vandalia  line,  I  have  the  foUowingij 

Terre  Haiite^  Ind.,  January  38,  1899, 
'Mr.  F.  E.  Anderson, 

**SecretaryC.  A.  R.  R,  Officers. 

**Dear  Sir:     Returning  herewith  proposed  schedule  of  rates- 
for  transferring  carload  freight  at  St.  Louis  and  East  St.  Louis,  M 
I  attach  memoranda  of  such  corrections  as  I  have  to  suggest. 

**In  considering  this  matter  we  must  take  intoconsideratiott 
the  maximum  weight  which  w^e  can  get  into  cars  of  cert  at  q 
commodities^  taking  for  instance,  middlings,  feed  stuff,  bran^ 
oats,  screenings  in  bulkj  do  jiot  run  as  heavy  in  weight  as  corn 
and  wheat  and  consequently  the  cost  per  ton  should  be  increased 
to  enable  the  parties  making  the  transfer  to  earn  the  same  on 
each  commodity.  Taking  such  corrections  as  I  have  suggested 
and  the  fact  that  the  entire  work  will  be  done  on  a  tonnage 
basis,  I  think  the  schedule  is  very  fair  for  the  roads.  I  assume 
it  is  the  intention  of  all  lines  that  al/  carload  business  shall 
be  handled  either  by  contract  or  payment  of  labor  on  the  ton- 
nage basis. 

**I  would  also  suggest  in  the  revision  of  this  schedule  that 
where  some  commodity  is  handled  under  different  rates,  such 
commodities  be  shown  together.  On  the  attached  statement 
you  w^ill  notice  the  same  commodity  is  mentioned  in  different 
cases  with  four  or  five  lines  of  other  commodities  intervening;^ 
for  instance,  bran  on  level  track  is  eight  lines  above  bran  on  high 
and  low  track  and  four  lines  above  bran  in  sacks.  Vou  will 
find  the  same  difference  in  other  commodities, 

**  Yours  truly ^ 

**H.  I.  Miller,  Supt^* 


I 


'C/ass  R 

''Should  be  withdrawn,  rate  too  low;    grain  w^ill  average 

to  25  tons.     You  can  not  transfer  on  high  and  low  track  for 

60  to  75  cents  per  car. 
**Sand  is  usually  wet  and  will  not  run,  should  be  class  A. 


—  137  — 

**Bran  can  DOt  be  handled  on  high  track  for  4  cents,  should 

be  class  B. 
*' Grain  on  level  track  should  be  class  C* 
•'Links  and  pins»  loose,  should  be  class  C. 
*' Middling  and  feed  stuff,  high  and  low  track,  should  be  the 

the  same  as  bulk  braUi  class  B. 
**Oats  in  bulk»  high  and  low  track,  should  be  class  B. 
* 'Screenings  in  bulk,  high  and  low  track,  should  be  class  C.^ 
"Stone  in  rough,  under  100  pounds,  should  be  class  C. 
*'Ship  stuff,  high  and  low  track,  should  be  class  B. 
"Tobacco  in  hhds,  should  be  class  C. 

''  criass  a 

"Apples  in  bulk  should  be  class  A* 
"Iron,  scrap,  should  be  class  A. 
"Steel  bars,  loose,  should  be  class  B. 
** Steel  bars  in  bundles  should  be  class  C. 
*'Spokes  in  bundles  should  be  class  C, 
**Spokes,  loose,  should  be  class  A, 

Class  B. 
**  Bones,  bulk,  should  be  *  special/ 
**Bran  in  bulk,  level  track,  should  be  special. 
** Carboys,  empty,  should  be  class  A, 
"Fertilizer  in  bulk  should  be  class  A, 
"D  Hides  should  be  class  A. 
"^Middlings  and  mill  feed  on  level  track,  special. 
"Oats,  bulk,  on  level  track,  should  be  class  A, 
"Powder  in  kegs  should  be  special, 
"Ship  stuff  in  bulk  should  be  special. 

**  Class  A, 

"Boilers,  special, 

"Furniture,  special, 

"Iron  bridges  and  structural,  special. 


ii 
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'* Poles,  telegraph,  special. 
" Piling,  special. 
**Stoves,  special. 

From  the  Mo.  Pac.  Ry.  the  following  letter  received: 

*'St.  Louis,  Mo.,  Feb,  8,  1899. 


Mr.  F.  E.  Anderson, 

Secretary. 

'*Dear  Sir:  As  the  question  of  ** Rates  for  transferring 
freight"  at  St.  Louis  and  East  St  Louis  conies  up  at  our 
meeting,  Friday  the  lotli,  and  owing  to  sickness  which  prevents 
me  from  being  present,  I  desire  that  you  place  the  I^Iissouri 
Pacific  Railway  Company  on  record  as  opposing  this  proposition 
for  the  following  reasons: 

**That  the  rate  proposed  by  the  committee  is  on  a  per 
tonnage  basis,  and  will  cost  our  company  more  than  what  it  is 
costing  us  at  present  on  a  per  car  basis  comparing  the  different 
commodities  on  a  basis  of  twenty  tons  per  car,  which  we  think 
is  a  fair  estimate.  Yours  truly, 

'7.  F.  Jones, 

**Supt.  Terminals/' 

President  Perkins:  Those  are  all  the  communications  the 
Secretary  has  and  the  matter  is  now  open  for  discussion  by  the 
members  present. 

Mr.  Besler:  In  order  that  I  might  have  some  figures  on 
which  to  base  my  conclusions,  I  had  prepared  by  oar  agent  at 
East  St.  Louis,  a  statement  showing  one  month  *s  transfer  busi- 
ness covering  the  commodities  transferred  and  prices  paid  for 
the  work.  Opposite  each  amount  I  then  had  placed  the  cost 
that  would  have  been  incurred  had  we  paid  for  the  work  on  the 
basis  of  the  proposed  schedule.  Perhaps  the  following  figures 
wll  be  interesting  although  they  may  be  no  criterion  for  the 
purpose  of  comparison  with  the  business  of  any  other  line. 

There  was  transferred,  during  the  month,  5, 285  tons  of  freight 
of  all  classes.     The  cost  for  transferring  was  $284.67.     Had  we 
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paid  for  this  work  on  the  basis  proposed  in  the  schedule  the  cost 
would  have  been  $244.69.  The  rate  per  ton,  paying  on  the  per 
car  basis  as  we  did,  was  an  average  of  5.39  cents  per  tou.  Had 
we  used  the  basis  proposed  in  the  schedule,  the  cost  would  have 
been  4.63  cents  per  ton,  or  a  difference  of  ,cmd76  cents  per  ton. 
The  communication,  from  Superintendent  of  the  Vandal la, 
covers  very  nearly  what  is  our  experience  in  this  matter.  Our 
average  cost  for  transferring  pig  iron  is  90  cents  per  car.  Under 
the  proposed  schedule  it  would  be  S2  cents.  In  one  case  1  find 
a  ear  of  tobacco  in  hogsheads  weighing  i6,C)Og  pounds  for  which 
we  paid  for  transferring  $1.20,  Under  the  proposed  schedule 
the  price  would  have  been  32  cents,  but  as  it  takes  4  to  6  men 
to  handle  those  hogsheads  and  the  average  time  of  transfer  is 
one  and  one-half  hours,  it  is  hardly  to  be  expected  that  we 
could  get  the  work  done  at  the  figures  proposed. 

Pig  iron  and  grain  are  in  the  same  class.  We  might  get  the 
work  done  in  the  case  of  pig  iron  at  the  figures  proposed  in  the 
schedule,  but  I  do  not  believe  we  would  be  able  to  do  so  w  the 
ca^e  of  grain.  As  I  have  already  indicated,  the  amount  of 
transferring  done  by  the  C*  B.  &  Q.  is  not  large  enough  to  serve 
as  a  criterion.  There  are  several  other  lines  —  notablv  the 
Big  Four  which  probably  does  the  greatest  amount  of  transfer- 
ring of  any  road  in  East  St.  Louis,  and  I  would  like  to  hear 
from  Mr.  Bayley. 

Mr.  Bayley:  As  I  stated  at  the  last  meeting,  this  is  not  go- 
ing to  effect  us  very  much,  as  we  do  transferring  with  our  own 
men.  Our  agent  writes  me:  **  I  wish  to  say  that  we  have  re- 
cently changed  agents  at  East  St.  Lonis,  and  the  new  man 
not  entirely  familiar  with  the  situation/*  and  he  writes  me  sim- 
ply in  a  general  way.  He  mentions  a  few  commodities  that  we 
transfer  very  largely.  The  average  tonnage  on  flour  is  226  per 
car.  We  are  now  paying  75  cents  for  barrel  and  $i.og  for 
sack  flour,  while  it  is  proposed  to  pay  88  cents  and  $1.10, 
Spelter,  18  tons  per  car;  we  now  pay  75  cents,  proposed  72 
cents*      Pig  lead  averages  20  tons ;  we  now  pay  75  cents,  pro- 
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posed  80  cents.     We  pay  $1,00  for  sack  stuff  and  75  cents  foi" 
barrel  stuff. 

He  says  there  are  no  objections  to  paying  on  a  tonnage 
basis,  but  believes  we  should  conform  to  carload  rate  we  are 
now  paying.  We  are  paying  very  uearly  what  the  schedule 
proposes,  and  I  don't  think  we  could  get  all  commodities  trans* 
ferred  at  as  low  a  rate  as  proposed,  and  it  occurs  to  me  that  in 
making  a  schedule  that  we  should  take  the  lowest  rate  paid  by 
any  road  in  East  St.  Louis  and  adopt  that  as  a  schedule.  By 
doing  this  we  could  come  nearer  getting  together.  For  in- 
stance, we  pay  for  transferring  grain  $1.00  on  depressed  tracks 
and  $1.25  on  level.  If  any  road  in  East  St.  Louis  is  getting 
it  done  for  less  I  should  be  glad  to  adopt  their  schedule. 

Mr,  Davidson :  1  have  very  little  to  add  to  what  I  stated 
at  our  last  meeting  in  regard  to  adopting  the  schedule^  but  in 
order  to  find  what  our  average  cost  per  ton  was  for  handling 
transfer  freight^  I  have  taken  the  basis  for  20  days  and  find 
that  under  our  present  schedule,  which  is  based  on  so  much 
per  car,  it  averaged  4.9  cents  per  ton^  and  under  the  proposed 
schedule  it  would  have  av^eraged  5.9  cents  an  increased  ex- 
pense of  1  cent  per  ton ;  however,  I  will  say  that  included  in 
the  figures  for  the  20  days  are  quite  a  number  of  cars  of 
rails  and  angle  bars  and  the  difference  is  quite  noticeable  on 
that  commodity.  On  steel  rails  we  pay  $1.50,  while  the  pro- 
posed schedule  ranges  all  the  way  from  $2.40  to  $2.56  per  car, 
depending  upon  the  number  of  rails  per  car.  On  ordinary 
commodities  handled,  our  prices  are  just  about  the  same  as  the 
proposed  schedule.  The  Frisco  is  perfectly  willing  to  adopt 
a  schedule  that  will  not  increase  its  expense  in  handling  their 
transfer  shipments,  and  I  am  rather  impressed  with  the  sugges- 
tion of  Mr.  Bayley  to  take  the  lowest  rate  paid  by  the  members, 
and  then  arrive  at  a  schedule  that  would  be  fair  to  alK 

Mr.  McChesney:  What  proportion  of  the  roads  handle  the 
transfer  with  their  own  men  and  what  proportion  under  con- 
tract? 


I 
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President:     I  stated    at  the    last  meeting  that  about  two 
thirds  of  the  roads  let  the  work  out  by  contract;  the  rest  trans- 
ferred with  their  own  men,     I  would  like  to  say»  in  regard  to 
tli^  remark  made  by  Mr.  Bayley,  that  a  fair  basis  would  be  to 
take  the  lowest  rate  for  each  commodity  in  effect  on  each  line, 
that  1  do  not  believe  such  a  plan  could  be  carried  out  very  suc- 
cessfully, for  the  reason  that  some  lines  have  a  very  low  rate 
on  some  commodities  while  other  lines  have  very  low  rates  on 
otlier  commodities;  at  the  same  time  on  a  good  many  roads  the 
rti^n  doing  the  transferring  are  getting  a   pretty  low  rate  of 
^73ges  out  of  it,  and  if  it  were  undertaken  to  pay  them  in  all 
<^^^es  for  each  commodity  on  basis  of  lowest  rates  allowed,  the 
result  would  be  those  men  could  not  make  living  wages  and  the 
^oads  would  be  unable  to  get  the  labor  to  do  the  work. 

!ilr.  Besler:     The  thought  has  occurred  to  me  that  perhaps 

it   might  be  well  to  refer  this  schedule  to  the  Local  Freight 

Agents'  Association  to  present  to  this  Association  a  schedule 

based  on  their  views  and  experience   in  the  matter  with  such 

xecommendations  as  they  have  to  offer, 

Mr.  McChesney:     Seconded. 

President:  It  is  moved  by  Mr,  Besler  and  seconded  by  Mr. 
McChesney  that  the  schedule  reported  by  the  committee,  to- 
gether with  the  correspondence,  information  and  discussion  on 
it,  be  referred  to  the  Local  Freight  Agents^  Association^  with 
request  to  report  back  to  this  Association,  a  schedule  that  will 
meet  their  views,  taking  the  discussion  at  this  meeting  into 
consideration. 
Carried. 

President:  The  next  item  of  unfinished  business  is  a  re- 
port from  the  committee,  still  out,  on  matter  of  drip  valves  on 
refrigerator  cars.  Mr,  C*  B.  Adams  is  chairman  and  as  he 
is  absent,  unless  there  is  some  objection,  that  report  will  be 
carried  over  until  Mr.  Adams  can  be  here.  I  understand  there 
is  no  report  from  the  committee  on  car  service  at  East  St. 
Louis.  Unless  some  objection  that  will  also  go  over  as  usual. 
The  Secretary  will  read  such  correpondence  as  he  has. 
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Secretary  reads : 

Cincinnati,  Ohio,  January  25,  1899, 
*'  To  all  Division  Secretaries  Central  Association  of  Railroad 
*' Officers, 
**  Dear  Sirs:  Please  refer  to  January  proceedings^  page  3, 
communication  from  President  BesJer  submitting  rules  govern- 
ing charges  to  be  made  on  passenger  equipment  loaned.  In 
accordance  with  the  suggestion  offered  by  Mn  Besler,  kindly 
present  the  matter  to  your  Division  at  its  February  meeting, 
and  oblige.  *' Yours  truly, 

**0.  G.  Fetter, 

**  Secretary/' 

'Xolumbus,  Ohio,  Feb,  1,  1899. 
*'Mr.  F*  E,  Anderson, 

'*Secy,  St,  L,  Div.  Central  Ass'n  R,  R.  O. 
'*Dearsir:  lam  just  in  receipt  of  a  letter  from  Mr.  J*  C. 
Loomis,  Mgr,  Louisville  Car  Service  Association^  701  and  702 
Columbia  Building,  Louisville,  K3\  He  requests  me  to  ask 
you  to  send  him  at  once  a  copy  of  the  Rules  and  By-Laws  of 
your  Association.  Will  you  be  kind  enough  to  send  same 
direct  to  him,  and  I  will  advise  him  at  once  that  I  have  made 
the  request  asked  for. 

**I  am  very  glad  to  know  that  the  Louisville  Division  has 
once  more  organized,  and  they  desire  copy  of  your  rules  to  base 
theirs  upon,  *' Yours  truly, 

J,  D.' Berry, 

**  Secretary/' 

**Telegram:    Cincinnati,  Feb,  6^  1899. 
**Mr.  F.  E.  Andersoq, 

**  Secretary  Cent.  Ass'n  R.  R.  (>. 
** Louisville  Division   Central  Ass*n  lias  been  reorganized. 
The  Executive  Committee  requests  your  vote  on  readmitting  it 
to  membership  of  the  Central  Ass'u.      I'resent  the  question  at 
your  February  meeting,  i  h  G.  Fetter, 

Secretary- 
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President:  Under  reports  of  committees  we  have  a  commit- 
tee  appointed  at  the  last  meeting  consisting  of  Mr.  H.  C.  Bar- 
oarfjj  Mr,  W.  G.  Besler  and  ^Ir.  W.  S,  McChesney  to  whom  was 
referred  the  matter  of  rules  on  handling  switch  cars,  suggested 
^y    the  Cincinnati  Association. 

Mr.  Barnard:  As  Chairman  of  that  committee  I  will  say 
tti^tit  has  not  been  fotmd  convenient  to  have  a  formal  meet- 
icig,  but  I  believe  I  voice  the  opinion  of  the  other  two  members 
in  saying  that  this  Association  is  already  in  3ine  as  indicated  by 
referring  to  page  2;^  of  the  January  minutes  of  the  Indianapolis 
Oivision,  before  which  >fr.  Cavanaiigh  appeared  in  person  ask- 
ing the  adoption  of  the  rules;  it  clearly  indicates  our  position, 
I  will  say,  however,  if  this  report  has  the  approval  of  Mr. 
^'I  cChesney  I  will  submit  it  as  a  report  of  the  committee. 
Mr,  McChesney:    Approved. 

President:     You  have    heard   the  report  of  the  committee; 
■^^liat  action  will  you  take  on  it? 

Mr.  Besler:  I  move  the  report  of  the  committee  be  accepted 
a^nd  the  committee  discharged. 
Mr,  Bay  ley:  Seconded. 

President:    It  is  moved  and  seconded   that  the  report  of  the 
committee  be  accepted  and  the  committee  discharged. 
Carried. 

Under  the  head  of  new  business  w^e  have  the  matter  of  rules 
for  rates  on  passenger  equipment  loaned.  The  communication 
that  brought  this  up  w^ill  be  found  on  page  3  of  the  January 
minutes,  and  the  matter  is  now  before  the  meeting  for  discus- 
sion and  action. 

Mr,  Besler:  To  open  the  discussion,  I  will  say  that  the 
practice  on  the  C.  B.  &  Q.  railroad  is  at  present  governed  by 
the  rules  of  the  Chicago  Association  of  General  Superintendents^ 
^from  which  I  will  quote  the  following: 

**  Resolved,  That  a  rate  of  $5.00  per  day  be  charged  for  each 
coach  or  baggage  car  loaned  by  one  company  to  another,  except 
that  when  it  is  run  a  distance  where  the  regular  mileage  rate 
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exceeds  $5.00  per  day,  then  mileage  be  charged  for  each  car 
instead  of  a  rate  per  day. 

'*That  a  rate  of  $5.00 per  day  in  addition  to  regular  mileage 
be  charged  for  the  use  of  mail  cars. 

**That  the  company  borrowing  coaches,  baggage  or  mail 
cars  pay  all  switching  and  trackage  charges  in  addition  to  the 
above  rates. 

*' Resolved,  That  the  rental  price  for  coaches  and  baggage 
cars  loaned,-  under  the  resolution  of  the  Association,  dated 
December  21,  1886,  be  made  at  the  rale  of  $5.00  for  each  24 
hours  that  the  cars  aggregate  in  the  service  of  the  borrowing 
road;  any  fraction  of  a  day  over  the  aggregate  number  of  days 
of  24  hours  each  to  be  counted  as  one  day, 

**Note:  If  ten  coaches  were  in  the  possession  of  the  borrow*- 
ing  road  2j{  days  each,  the  rental  w^ould  be  computed  by  mul- 
tiplying 2J4'  by  10,  making  22^;  days,  which  would  be  counted 
as  23  days.'' 

However,  we  do  not  carry  out  that  part  of  the  rule  which 
provides  for  dividing  the  total  number  of  hours  coaches  are 
loaned  by  24.  Our  position  is  that  each  fraction  of  a  day  for 
each  car  is  to  be  counted  as  a  day. 

The  rules  proposed  by  the  Cincinnati  Division  do  not 
provide  for  taking  care  of  the  expense  for  any  switching  or 
trackage  charges  which  there  may  be,  in  order  to  make  deliv- 
ery to  the  borrowing  line.  I  think  there  should  be  incorpo- 
rated in  the  Rules  a  section  providing  that  the  company  borrow- 
ing the  equipment  must  pay  all  switching  and  trackage 
charges  in  addition  to  other  rate?. 

I  do  not  know  that  the  C.  B.  &  Q.  would  be  willing  to 
change  its  pratice.  When  ilie  rules  are  worked  up  and  gotten 
into  shape,  that  all  lines  practically  agree  thereto,  perhaps  our 
company  might  see  its  way  clear  to  also  subscribe  to  them, 

Mr.  Bayley:  I  do  not  know  that  1  have  anything  to  say. 
It  seems  to  me  that  this  matter  is  governed  by  the  rules  of  the 
American  Railway  Association,  although  they  do  not  go  into 
so  much  detail  as  these  rules  cover.     I  would  say  that  Mr»  Bes- 


* 
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let's  suggestion  that  another  rule  be  incorporated  showing  who 
pays  the  switching,  if  any  to  be  dune,  is  a  good  one  and  shonld 
beinciuded. 
■         Mr.  Besler:     In  answer  to  Mr.  Bayley  concerning  what  is 
proposed  by  these  rnles,  I  can  only  say  that  I  received  from  our 
Secretary  these  rules,  with  a  request  from  the  Cincinnati  Di- 
vision that  the  same  be  put  before  each   Division,  with  a  view 
of  having  them  adopted  and  a  nniform  practice  among  all  lines 
established.      As  stated  by  Mr.  Bayley,  the  American  Railway 
Asiiociation  has  some  rules  on  this  subject.      I  believe  a  part  of 
the    original  motion  of  the  Cincinnati    Division  was   to  have 
these  rules  submitted  to  the  American  Railway  Association,  and 
secure  their  approval  or  adoption,      I   believe  that  the  best  way 
to  dispose  of  this  question  today  would  be  to  ask  each  road 
tneniber  of  this  Division  to  state  its  position  and  pass  upon 
€ach  one  of  the  rules  submitted,      I  am  not  prepared  to  take 
any  action   for  the  C,  B,   Sc  Q.  on   this  subject  today,  and  I 
make  this  as  a  suggestion. 

Mr.  Davidson:  There  would  still  be  an  uncertainty  as  to 
what  disposition  to  make  of  the  question.  Why  not  let  a  com- 
mittee handle  the  matter  and  then  report.  They  might  then 
be  able  to  arrive  at  some  understanding  that  would  be  accept- 
able to  all  lines. 

Mr.  Besler:  I  think  that  would  be  the  better  way. 
Mr,  Bayley:  I  think  Mr.  Davidson's  remarks  all  right,  be- 
cause a  committee  would  make  a  report  and  if  the  report  is 
adopted  by  this  Association  we  could  ask  that  all  the  Divisions 
make  their  recoraniendations  to  the  American  Railway  Associa- 
tion because  I  do  not  think  we  should  adopt  any  rules  that  were 
not  passed  upon  by  the  American  Railway  Association  in  re- 
gard to  handling  of  passenger  equipment.  We  interchange 
with  eastern  lines,  and  w^hat  might  be  adopted  here  might  not 
be  there,  and  would  be  uniform  only  by  the  American  Railway 
Association  adopting  the  rules. 

President;     Did  you  make  a  motion  in  regard  to  that  ? 
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Mr.  Davidson :  I  will  make  it  as  a  motion,  the  committee 
to  report  at  the  next  meeting. 

Mr.  Barnard :     Seconded. 

President:  It  is  moved  and  seconded  that  a  committee  be 
appointed  to  consider  the  rules  suggested  by  the  Cincinnati  Di- 
vision for  passenger  equipment  loans  and  report  to  this  Associ- 
ation at  our  next  meeting. 

Carried, 

Committee — Mr.  A.  J.  Davidson,  Mr,  W.  G.  Bayley,  Mr. 
W.  S.  iMcChesoey,  Jr. 

President :  We  have  the  application  of  the  Louisville  Di- 
vision for  readmission  to  the  Central  Association.  What  ac- 
tion will  you  take  on  the  matter? 

Mr.  Resler:  I  move  that  it  be  the  sense  of  the  St.  Louis 
Division  that  the  Louisville  Division  be  readmitted, 

Mr.  Bayley:     Seconded. 

It  is  moved  and  seconded  that  it  is  the  sense  of  this  Di- 
vision tliat  the  Louisville  Division  be  readmitted  as  a  member 
of  the  Central  Association. 

Carried. 

Adjourned. 
A.  T.  Perkins,  F,  E.  Anderson, 

President.  Secretary, 
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KANSAS  CITY  DIVISION. 


<*noNdiags  of  the  Regnlar  Monthly  Meeting  of  the  Kahms  City  DIvlelon.  Central  Aeso- 
ciatlon  of  Railroad  OfHcers,  held  at  the  Coatee  House,  Kansas 
City,  no.,  February  8,  1809. 


The    meeting    was   called    to    order    at    2:15   p.   m.    by 
President  Carson. 

The  representation  was  as  follows: 

A.T.&S.  F.  Ry Mr.  J.  W.  Starr Supt.  Ter. 

C.  &  A.  R.  R Mr.  M.  Sheehan Trainmaster. 

C.  R.  I.  &  P.  Ry Mr.  W.  J.  Lawrence... Supt. 

Mr.  C.  W.  Jones Supt. 

Mr.  T.  B.  Cook Asst.  Supt. 

**  Mr.  W.  S.  Tinsman Trainmaster. 

**  Mr.  J.  R.  Blair Trainmaster. 

Mr.  F.  W.  Segur Agent. 

^'  &  St.  J.  R.  R Mr.  E.  G.  Fish Asst.  Supt. 

'*  Mr.  J.  W.  Mulhern.... Trainmaster. 

^'  C  F.  S.  &  M.  R.  R..MR.  R.  V.  Miller Trainmaster. 

..Mr.  W.  H.  Churchill.. Ass't  T.  M. 
..Mr.  E.  F.  Edgecomb... Agent. 

^-  Xl.  &  St.  P.  Ry Mr.  D.  W.  Rider. 

^-    K.  &  T.  Ry xMr.  L.  W.  Welch Supt. 

•'  Mr.  C.  F.  Schraag Trav.  Eng. 

^-    C  W.  Ry (Not  represented.) 

St-  L.  &  S.  F.  R.  R (Not  represented.) 
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K.  C.St.  J,  &C.B.  R.R.Mr.  E.  G,  Fish Asst.  Supt 

Mo.  Pac.  Ry... Mr,  C  E,  Carson Supt  Ter. 

Un.  Pac.  R.  R (Not  represented/) 

Wabash  R.  R , Mr.  Jas.  LAUGiitiN Trainmaster. 

*' ,.Mr.  U.  B.  Darnall Agent. 

K.  C.  N.  W.  R.  R ..Mr.  R.  P.  Isitt Agent. 

K.  C.  P.  &  G.  R.  R Mr.  W.  L.  Stevenson. 

K.  C.  Belt  Rv Mr.  D.  W.  Rider.. Supt. 

Union  Depot  Co (Not  represented.) 

Visitors:  Mr.  E.  E.  Mote,  Manager,  Mo.  Valley  Car  Serv^ 
ice  Association, 

President:  If  there  is  no  objection  the  minutes  of  the  last 
meeting  will  stand  approved  as  printed. 

Unfimshed  Business. 

President:  The  first  thing  is  Unfinished  Business.  You 
will  recall  that  at  the  last  meeting  Mr.  Atkinson,  of  the  K.  C. 
P.  &  G.t  brought  up  the  question  of  transferring  lumber.  He 
stated  that  it  had  been  working  considerable  hardship  on  their 
line  by  reason  of  some  of  the  lines  sending  their  cars  throngh 
which  perhaps  had  only  a  very  small  amount  of  dressed  lumber. 
After  some  discussion  un  the  subject  it  was  decided  to  let  it  go 
over  to  this  meeting*  I  do  not  know  what  further  discussion 
you  care  to  have  on  the  matter,  Mr.  Atkinson  is  not  here,  but 
w*e  have  a  fuller  representation  today  than  we  had  at  the  last 
meeting. 

Mr.  Starr:  I  move  that  it  be  laid  over  until  the  next  meet- 
ing and  Mr.  Atkinson  requested  to  be  here  and  present  his  side 
of  the  question. 

Mr.  Stevenson  :  Mr.  Atkinson  spoke  to  me  just  before  I  left 
the  oflSce  and  said  that  he  expected  and  hoped  that  the  Associa- 
tion would  take  some  action,  and  wanted  me  to  report  to  him 
what  it  was. 

Mr.  Starr:     The  reason  for  my  motion  was  that  I  thought 
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perhaps  Mr.  Atkinson  might  have  something  further  to  present 
than  he  did  at  the  previous  meeting.  As  representing  the  Santa 
Fe^  we  object  to  Mr»  Atkinson Vs  position,  but  I  would  be  glad 
to  hear  anything  further  he  might  have  to  oflfer. 

President:     You  have  heard  the  motion ;    is  there  a  second? 

Mr.  Jones:     I  second  the  motion. 

The  motion  was  then  put  and  carried. 

President:     Is  there  any  other  unfinished  business? 

Mr.  Welch :  I  have  brought  the  papers  to  present  to  the 
Association  again  today  in  regard  to  grain  door  boards  in  cars 
delivered  the  M*  K.  &  T.  by  the  Union  Pacific  at  Junction  City, 
and  would  like  to  have  the  Association  take  some  action, 

Mr.  Rider:  This  grain  door  question  has  been  threshed 
ovtr  a  good  many  times  by  this  Association.  I  move  that  the 
papers  be  referred  back  to  the  M,  K.  &  T-,  with  advice  that  it 
is  the  sense  of  this  Association  that  the  roads  interested  should 
inake  their  own  arrangements  on  the  grain  door  question. 

The  motion  was  seconded  and  carried. 

Reading  of  CorrespondeEce. 

The  President  read  the  following  communication : 

Kansas  City  Suburban  Belt  Railroad  Company. 

Kansas  City,  Missouri,  January  24^  i^gg. 
^^^  C  E.  Carson, 

President  Central  Ass'n  of  R.  R,  Officers,  City. 
Dear  Sir:     In  reply  to  your  invitation  of  January  12,  would 
^y  that  I  heartily  agree  with  yon  that  it  will  be  to  my  interest 
^  become  a  member  of  your  Association. 

Thanking  you  for  your  invitation,  which  is  accepted,  with 
"^  request  that  you  place  this  letter  before  your  Association  as 
^^   application  for  membership,  J  am, 
Very  respectfully, 

(Signed)  W.  L.  Stevenson, 

Supenntendcnt. 


Presidents     What  action  shall  we  take  with  regard  to  this 

communicatioti? 

Mr,  Rider:     I  move  that  the  Suburban  Belt  be  admitted  lo 

membership. 

The  motion  was  seconded  and  nnanimonsly  carried. 

The  Secretary  read  the  following  telegram  from  Secretary 

Fetter : 


Cincinnali,  Ohio,  February  6,  1899. 
B.  H.  Garrignes, 

Secretary  Central  Ass'n  of  Railroad  Officers: 
Louisville  Division,  Central  Association,  has  been  reorgan- 
ized.    The  Executive  Committee  requests  yonr  vote  on  read 
mitting  it  to  membership  in  the  Central  Association,      Please 
present  the  question  at  your  February  meeting. 

(Signed)  O.  G.  Fetter, 

Secretary. 


an-   I 


President:  I  will  say  in  this  connection  that  I  had  a  letter 
from  Mr.  W.  G.  Besler,  President  of  the  Central  Association, 
a  few  weeks  ago,  saying  that  they  had  up  the  matter  of  reestab- 
lishing the  Louisville  Division,  and  wanted  to  know,  as  a  mem- 
ber of  the  Executive  Committee,  how^  I  felt  about  it,  I  wrote 
him  that  1  would  be  very  glad  to  have  them  come  in.  It  seems 
that  they  have  now  made  application.  What  is  your  pleasure  in 
the  matter? 

Mr.  Fish:  I  move  that  the  Louisville  Division  be  admitted 
to  membership. 

Motion  was  seconded  and  carried. 

The  Secretary  read  the  following  letter: 


Cincinnati,  Ohio,  January  25,  1899. 
To  all  Division  Secretaries: 

Please  refer  to  January  proceedings,  page  3,  communication 
from  President  Besler,  submitting  rules  governing  charges  to  be 
made  on  passenger  equipment  loaned.     In  accordance  with  the 
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suggestion  offered   by  Mr.  Besler,  kindly  present  the  matter  to 
your  Division  at  its  February  meeting  for  action. 

Yours  truly, 

(Signed)  O.  G,  Fetter, 

Secretary, 

The  Secretary  then  read  Mr,  Besler's  letter  as  printed  on 
P^g^  3i  January,  1899,  proceedings,  and  the  rules  proposed  by  a 
committee  of  the  Cincinnati  Division. 

President:  You  have  heard  this  communication  from  Mr. 
Besler.  While  it  is  not  desired  that  we  take  any  definite  action 
today,  would  like  to  know  w^hether  any  members  have  amend- 
ments to  offer  or  whether  these  rules  will  be  acceptable  to  their 
lines. 

Mr,  Starr:  As  far  as  I  know  those  are  practically  the  same 
rules  we  have  in  effect,  but  I  would  not  feel  authorized  to  vote 
for  or  against  the  proposition  without  first  consulting  our  super- 
iDteudent  of  car  service,  as  he  is  the  man  who  would  have  to 
decide  the  matter.  I  move  that  the  matter  be  laid  over  until 
the  next  meeting,  and  that  a  letter  ballot  be  sent  out.  This 
^vill  give  all  an  opportnnity  to  confer  with  the  proper  official  to 
obtain  authority. 

Mr,  Miller:  Isn't  that  covered  by  the  American  Railway 
Association? 

Mr.  Starr:     All  exxept  as  to  figures,  I  thinkt  Mr.  Miller. 

Mn  Laughlin:  I  took  the  matter  up  with  our  superintend- 
^Vs  office  and  secured  a  copy  of  the  instructions  covering  this 
Matter  sent  to  his  office  by  our  superintendent  transportation. 
Iji  this  it  is  stated  that  a  resolution  was  adopted  by  the  Ameri- 
can Railway  Association  October  16,  1895* 

The  Secretary  read  the  Wabash  instructions  referred  to  by 
^h.  Laughlin,  in  which  was  incorporated  the  following  resoln- 
^on  of  the  American  Railway  Association: 


** Resolved,  That  the  Association  recommends  that  the  per 
^^^m  for  passenger  coaches,  chair  cars  or  combination  passenger 
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cars  hired  at  any  other  than  mileage  rates  be  fixed  at  $5.00  per^  j 
day,  and  for  baggage,  mail  cars  or  combination  baggage,  express 
and  mail  cars,  at  $3.00  per  day,  subject,  however,  to  agreement 
between  the  parties  interested.  It  is  understood  that  the  .  ... 
rates  herein  provided  are  recommended  for  use  only  between 
roads  mutually  agreeing  to  exchange  service  on  the  basis  afore- 
said.    Adopted  October  16,  1895.'' 


Mr,  Starr:     This  seems  to  be  only  a  recommendation. 

Mr.  Miller:  I  would  siiggest  the  advisability  of  not  count- 
ing anything  less  than  a  half  day  and  anything  over  that  as  a 
day,  instead  of  counting  hours.  My  reason  for  this  is  that  our 
people  would  be  continually  after  us  for  not  returning  cars 
sooner  than  we  did,  when  it  might  cost  more  to  do  that  than 
the  amount  saved  in  rental. 

President :     That  is  a  good  point. 

Mr,  Starr:  Isn't  it  customary  when  cars  have  just  been 
delivered  on  the  transfer  track,  and  the  borrowing  line  finds 
they  don't  need  them,  to  take  them  back  without  making  any 
charge . 

President :  I  believe  some  kind  of  a  charge  should  be  made. 
We  should  not  ask  to  borrow  cars  unless  we  are  pretty  sure  we 
are  going  to  use  them.  We  oughtn't  to  borrow  them  on  sus- 
picion, thinking  that  it  would  not  cost  anything  if  we  did  not 
need  them.      I  believe  it  is  a  good  idea  to  charge  something. 

Mr.  Stevenson :  I  would  not  want  any  rule  made  that  would 
deprive  us  of  switching  revenue  in  case  we  handled  cars  between 
two  connections. 

President:  I  think  the  intermediate  line  would  be  entitled 
to  switching. 

Mr.  Starr's  motion  to  submit  the  matter  to  letter  ballot  was 
seconded  and  carried. 

Under  the  head  of  correspondence  the  Secretary  read  Mr. 
Besler's  letter  on  pages  5  to  7  of  the  January  proceed ings,  in- 
cluding extract  from  John  Ruskin^s  **Seven  Lamps  of  Archi- 
tecture*' entitled  **The  Railroad  Station/' 
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President :  I  believe  it  would  be  a  good  idea  to  have  a  paper 
on  that  subject,  as  it  is  a  matter  of  considerable  moment  to  the 
railroads.  They  are  spending  vast  amounts  of  money  on  this 
kind  of  work,  and  if  Mr,  Ruskin  is  correct  in  his  views  many 
railroads  are  laboring  under  a  wrong  impression  as  to  what  the 
requirements  of  their  passenger  traffic  aie*  For  myself  I  can 
not  help  but  think  that  he  is  wrong,  and  believe  that  if  you 
should  equip  a  box  car  with  ever  so  fine  upholstered  furniture 
and  only  a  few  holes  in  it  for  passengers  to  look  throngh  that 
they  would  not  take  as  kindly  to  it  as  to  one  of  our  elegant 
vestibuled  parlor  or  sleeping  cars. 

The  same  principle  applies  to  the  depot  or  station  where 
passengers  are  often  compelled  to  wait  for  several  hours.  Our 
passenger  traffic  is  made  up  mostly  of  people  who  are  in  the 
habit  of  traveling  a  great  deal,  and  having  notliing  but  leisure 
on  their  hands,  luxurious  surroundings  help  them  while  away 
pleasantly  the  monotonous  hours  of  travel. 

Who  will  deny  that  the  beautiful  and  palatial  Union  Station 
at  St.  Louis  docs  not  influence  travel  throngh  that  gateway? 

After  some  discussion  it  was  on  motion  decided  that  Mr. 
Lawrence  present  a  paper  on  the  subject  of  decorating  railroad 
stations. 

EeportB  of  Committees, 

President:  We  have  a  Committee,  of  which  Mr.  Starr  is 
^^'J^irman,  to  report  on  switch  rules. 

Mr.  Starr  presented  the  following  written  report,  which  was 
^^^d  by  the  Secretary : 

\ov\T  Committee  appointed  to  investigate  switch  rules  in 
^^ttsas  City,  and  which  subject  was  brought  out  by  meeting  of 
^"^  Cincinnati  Division,  as  printed  in  the  December,  i8g8,  pro- 
cc^<3ings,  submit  the  following: 

That  investigation  of  their  methods  as  compared  with  ours 
shows  that  there  is  practically  no  difference.  In  fact,  if  we  are 
^ot  misinformed,  the  Cincinnati  Division  called  upon  the  Kansas 
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City  Division  some  years  ago  for  rules  which  are  the  basis  of 
their  present  methods  of  working.  We  find  they  use  a  different 
switching  card  from  that  generally  used  in  Kansas  City»  but  we 
do  not  see  that  it  is  of  sufficient  advantage  to  adopt  in  lieu  of 
ours,  and  we  recommend  that  no  change  in  Kansas  City  switch- 
ing methods  be  made.  J.  W,  Stakr,  Chairman, 

E,  G,  Fish, 
W,  H,  ChurchilLi 

Committee. 

Mr.  Laughlin:     I  move  that  the  report  be  accepted  and  the 
Committee  discharged* 

The  motion  was  seconded  and  carried, 

New  BiiBiness. 

President:  You  will  recall  that  at  the  last  meeting  I  stated 
that  I  had  requested  the  Executive  Commiitee  to  bring,  up  for  f 
general  discussion  in  all  the  Divisions  the  question  of  handling 
freight  trains  partially  equipped  with  air.  I  have  been  advised 
by  President  Besler  that  this  question  was  pretty  thoroughly 
discussed  in  three  of  the  Divisions,  at  which  meetings  Mr. 
Nichols,  of  the  Rock  Island,  was  present,  and  they  felt  that  it 
was  best  not  to  submit  it  for  general  discussion,  but  would  be 
glad  to  see  what  this  Division  would  do  with  the  matter.  Per- 
sonally I  should  like  to  see  further  discussion  of  this  question. 
There  seems  to  be  quite  a  diversity  of  opinion  as  to  the  method 
of  handling  trains  partially  equipped  with  air  which  is  in  vogue 
on  the  Rock  Island,  and  we  have  with  us  today  several  repre- 
sentatives of  that  company.  We  have  also  several  copies  of  the 
rules  under  which  they  are  now  working,  furnished  ns  by  Mr, 
Still  well,  which  1  will  ask  the  Secretary  to  pass  aiound  so  that 
they  can  be  referred  to  while  the  discussion  is  going  on.  I  will 
ask  Mr.  Jones  to  state  briefly  what  the  Rock  Island  practice  is. 

Mr.  Jones :    1  will  first  read  our  rule  No.  587  on  this  subject : 
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"587.  When  there  are  non -air-brake  cars  in  trains,  hand 
brakes  must  a/  all  times  on  descending  grades  be  set  on  the  rear 
sufficient  to  prevent  the  slack  running  up  or  btinching*  This 
nile  also  applies  to  trains  approaching  stations  or  other  stops, 
and,  except  in  emergency  cases,  there  must  he  no  deviation. 

*'Enginemen  of  trains  consisting  of  air-brake  and  non-air- 
brake cars  will,  by  the  use  of  the  air,  assist  only  in  making  stopSy 
and  must  whistle  **off*'  brakes,  giving  trainmen  plenty  of  time 
to  release  the  hand  brakes  before  releasing  the  air  011  the  head 
end  of  the  train.  They  must  exercise  good  judgment  in  using 
steam  while  hand  brakes  are  set  on  the  rear  of  the  train  in  order 
to  prevent  the  train  parting. 

**The  engine  vacuum  brake  must  not  be  applied  (except  in 
emergency)  unless  the  slack  of  the  train  is  taken  out  either  by 
the  application  of  air  brakes  from  the  engine  or  of  hand  brakes 
from  the  rear." 

In  regard  to  discussion  of  these  rules  1  am  sorry  to  say  that 
I  did  not  make  any  preparation,  expecting  Mr*  Stillwell  to  be 
here,  until  this  morning,  when  he  wired  me  that  on  account  of 
sickness  in  his  family  he  would  be  unable  to  attend,  I  believe 
he  had  quite  an  array  of  statistics  covering  the  matter,  but  I 
have  only  been  able  to  gather  a  few,  which  I  have  with  me,  and 
?rhich  will  help  to  illustrate  what  has  been  accomplished  on  the 
ock  Island. 

I  was  unable  to  obtain  statistics  for  the  entire  system,  but 
have  some  few  relating  to  the  lines  west  of  the  Missouri  River 
only.  I  will  say  that  during  the  year  1898,  on  the  Hues  west 
of  the  Missouri  River,  we  had  18,345  trains  east  and  18,193 
^cst,  a  total  of  36,538,  We  handled  in  these  trains  884,252 
^ars,  an  average  freight-train  load  of  23  cars  from  terminal  to 
tffminal.  During  the  year  1898  we  had  all  told  145  breaks-iu- 
^^0  going  into  stations  and  making  stops,  that  is,  145  breaks- 
^n-two  out  of  36,538  trains  run.  Of  these  145  breaks*in-two 
lOtir  ran  together,  and  in  each  case  it  subsequuently  developed 
*^3t  trainmen  were  not  obeying  the  rules — that  failure  to  ob- 
^vc  the  rules  relative  to  handling  trains  by  hand  brakes  from 
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the  rear  was  the  cause  of  running  together  after  they 
broken  in  two.  Investigation  proved  it  to  our  satisfaction  in 
all  four  cases.  The  cost  for  repairs  to  equipment,  account  of 
these  four  accidents,  was  $9<J3.50.  I  have  figures  here  w^hich 
show  that  one  amounted  to  S710.00,  one,  $145.00,  one  cost 
$18.50  and  the  other  $30.00,  making  a  total  of  $903,50.  I  am 
informed  that  on  January  i,  1899,  97  percent  of  our  freight 
equipment  had  automatic  couplers  and   52  percent  air  brakes* 

These  instructions  to  trainmen  relative  to  holding  trains 
with  hand  brakes  were  first  issued  October  i,  1896.  Previous 
to  that  they  were  handled  in  various  ways  haphazard,  without 
any  distinct  rules.  The  last  mouth  under  the  old  system^  which 
would  be  September,  1S96,  there  were  reported  for  the  entire 
system  284  cases  of  break-in -two;  how  many  ran  together  I  am 
unable  to  state.  In  September,  1897,  the  corresponding  month 
of  the  following  year»  when  traffic  was  much  heavieri  we  had 
but  52  cases  of  break-iu-two.  The  first  monrh  under  the  new 
system,  which  was  October,  1896,  when  the  men  were  getting 
accustomed  to  it,  we  had  156  breaks*iU'two.  In  October,  1897, 
the  corrrsponding  month  a  year  later,  we  had  55  breaks- in-t wo 
^n  the  whole  system,  with  a  total  of  238  more  trains  run  in 
October,  1897,  than  in  October,  1896. 

I  am  sorry  to  say  that  these  are  a!!  the  figures  I  have  been 
able  to  obtain  to  present  to  you,  but  we  are  thorouglily  satisfied 
so  far  that  our  system  is  the  correct  one  in  handling  freight 
trains. 

President:  Mr*  Jontrs,  1  would  like  to  nsk  if  there  are  any 
other  roads  that  you  know  of  who  are  using  this  method  of 
handling  trains. 

Mr.  Jones:  I  am  not  prepared  to  state  as  to  that;  I  do  not 
know.  We  arrived  at  this  from  experimenting  on  our  line,  not 
from  what  other  roads  had  been  doing.  We  found  that  we  were 
having  a  good  many  bre^iks-in-two,  both  in  air  and  behind  the 
air,  and  that  it  was  costing  us  considerable  for  repairs. 

1  might  state  further  that  I  received  recently  a  report  from 
our  general  superintendent  relative  to  the  cost  of  repairs,  ac- 
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-count  of  rough  handling  of  equipment  in  trains,  and  it  showed 
that  in  the  year  1896  the  operating  department  was  charged 
with  Ji2»20o.  13  for  breakages  of  various  kinds,  draft  timbers, 
drawbars,  etc.,  account  of  rough  handling.  You  all  know  that 
during  the  year  1896  business  was  very  slack,  comparatively 
few  trains  being  run.  For  1897,  when  traffic  had  increased 
from  25  to  50  percent  on  the  various  divisions,  the  operating 
department  was  charged  with  $14,851.14,  account  rough  hand- 
ling. 

lo  1896,  when  traffic  was  about  the  same  as  1897,  slightly 
increased,  and  a  material  increase  over  1896,  the  cost  of  repairs 
doe  to  rough  handling  of  trains  was  $10,037.28,  a  decrease  of 
over  $4,000,00  from  1S97  and  over  $2,000.00  in  1896 — another 
point  we  claim  in  favor  of  the  way  we  handle  trains,  causing 
a  smaller  number  of  breaks-in-two  and  a  material  decrease  in 
breaks-ill-two  and  run-together  in  making  stops  for  stations, 
railroad  crossings,  water  tanks,  etc. 

President:  Gentlemen,  it  seems  to  me  that  this  array  of 
figures  speaks  vohimes  and  is  worthy  of  our  consideration, 

Mr.  Jones:  I  would  suggest  that  perhaps  Mr.  Lawrence  is 
prepared  to  tell  us  something  about  his  experience  on  the  lines 
east  of  the  Missouri  River. 

Mr.  Lawrence :    I  have  no  figures,  as  I  understood  Mr,  Jones 
^as  compiling  them,  biU   I  will  state  that  so  far  as  the  South- 
west Division,  the  one  I  am  connected  with,  is  concerned,  since 
We  put  that  rule  into  effect  we  have  had  but  two  breaks-in-two 
where  they  got  together.     The  first  one  was  on  a  one  percent 
^ade — a  local  train.    They  had  about  30  cars  and  were  coming 
^'^W^n  to  a  water  tank  at  the  foot  of  the  grade.     The  damage  in 
^h^t  case  was  a  broken  Janney  drawbar  and  no  delay  whatever. 
^^i<!  other  case  was  an  a  58- foot  grade,  going  down  Gallatin 
*"*  1 1.     The  damage  in  that  case  consisted  in  pulling  out  a  draw- 
"^^.     The  train  broke  in  two,  the  automatic  couplers  came  un- 
^^*^iapled  and  they  ran  together  and  made  the  coupling.     About 
^^^t  time  the  engineer  discovered  it  and  ihought  they  were  still 
'"^CDken  in  two,  and  pulled    the  drawbar  out  after  they  came 
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together  on  account  of  brakes  being  set  on  the  rear  end.  Mr. 
Laughlin  is  familiar  with  Gallatin  hill,  and  knows  w^hat  kind 
of  a  place  it  is  for  a  break  in-two.  Mr.  Tinsman,  wiio  is  here, 
was  formerly  chief  dispatcher  on  that  division^  and  can  prob- 
ably tell  of  breaks-in-tvvo  they  had  there  before  I  was  connected 
with  the  division  that  I  am  not  familiar  with,  without  going 
back  and  turning  up  the  record. 

Mr.  Tiiisman:  We  had  the  experience  of  all  roads  when 
we  first  commenced  handling  trains  partially  equipped  with  air, 
and  this  has  resnlted  in  our  present  rules.  I  recall  one  case  in 
particular  of  a  break -in4 wo.  A  train  consisting  of  34  cars,  15 
of  them  t^qni)7ped  with  air,  broke  in  two  on  the  Gallatin  hill 
that  Mr.  Lawrence  speaks  of.  At  that  time  the  men  hadn't 
been  accustomed  to  depending  on  the  air  any,  and  had  some 
brakes  set  on  the  rear  end,  and  the  damage  was  not  so  great  as 
it  would  have  been.  Before  this  rule  went  into  effect  our  men 
had  discussed  the  thing  a  good  deal,  and  some  of  them  were 
using  it. 

Mr.  Cook:  I  will  say  that  my  experience  on  the  Southwest 
Division,  which  has  been  for  a  good  many  years,  only  corrobo- 
rates what  Mr.  Jones  and  others  have  said  about  the  matter,  I 
am  satisfied  that  our  system  of  handling  air-equipped  and  non-air 
cars  has  resulted  in  a  great  saving,  not  only  in  the  matter  of 
stopping  trains  at  water  tanks,  stations,  etc.,  but  in  going  down 
through  sags,  where  it  prevents  the  slack  from  rimning  up  and 
causing  break-in-two  and  run-together,  I  think  there  is  no 
doubt  but  that  we  are  practicing  the  proper  thing. 

Mr.  Lawrence:  Another  thing  about  our  method  of  hand- 
ling trains,  we  haven't  sustained  the  damage  to  freight  by  the 
sudden  application  of  the  air  ahead  bimching  the  cars  and  knock- 
ing the  freight  ov^er.  We  have  several  local  agents  here  today, 
and  I  w^ould  like  to  hear  from  them  in  regard  to  that  matter,  if 
they  have  noticed  it  in  handling  freight  at  their  w^arehouses, 

Mr.  Isitt:  I  have  noticed  freight  disarranged  in  the  cars 
but  don't  know^  how  it  got  that  way.  Very  often  we  receive 
cars  which  have  every  appearance  of  having  been  loaded  all 
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right  ill  the  first  place»  but  reach  us  all  mixed  up,  some  freight 
in  the  end  that  was  loaded  iu  the  ceuter  and  all  more  or  less 
broken  up.  From  lime  to  lime  we  have  had  a  good  deal  of 
[trouble  with  claims  made  by  distant  di\'isions  that  freight  has  not 
been  properly  loaded  at  Kansas  City.  Cars  that  left  us  in  what 
ippeared  to  be  in  perfect  condition  there  would  be  big  claims 
for  damage  when  they  reached  destination.  How  much  of  it  is 
attributable  to  rough  stops  would  be  something  hard  to  deter- 
mine.  Many  of  them  are  way  cars  which  have  been  partly 
unloaded  en  route»  and  the  damage  may  be  occasioned  by  train- 
men failing  to  take  the  freight  dow*n  when  they  are  unloading 
at  one  station.  That  is  a  very  prolific  source  of  trouble,  and  no 
doubt  results  in  a  great  deal  of  damage  by  freight  falling  down 
when  the  support  is  taken  away.  As  has  been  stated,  consid- 
crable  damage  may  be  caused  by  rough  stops  while  the  car  is  on 
the  road»  but  only  being  at  one  end,  I  am  not  in  a  position  to 
say  how  much.  The  cars  show  no  evidence  of  rough  usage. 
Ic  loading  miscellaneous  merchandise  you  have  all  kinds  of 
fteighi,  some  of  it  bulky,  some  springy  and  some  won't  give  at 
all,  and  you  are  bound  to  oLserve  station  order  more  or  less. 
You  could  probably  load  the  car  so  that  the  freight  could  not  be 
moved  or  damaged  if  it  was  all  for  one  station,  but  where  it  is 
for  a  number  of  stations  and  loaded  iu  station  order,  no  matter 
how  much  care  is  used  in  loading,  a  sudden  stop  or  start  is  sure 
to  disturb  the  car  sufficiently  to  cause  breakage, 

Mr.  Welch:  1  would  like  to  ask  Mr.  Lawrence  what  are 
the  longest  trains  that  are  run  on  the  Rock  Island. 

Mr,  Lawrence :     From  50  to  75  cars. 

Mr.  Welch;     Do  they  ever  get  into  three  pieces? 

Mr,  Lawrence:     We  have  had  such  cases. 

Mr.  Welch:     Then  what?     Who  stops  the  middle  part? 

Mr.  Lawrence:  W'e  do  the  best  we  can.  Sometimes  the 
^Qductor  w^ill  place  his  men  in  a  little  different  shape»  accord- 
^H  to  what  kind  of  a  train  he  lias.  A  good  many  times  he 
""*igs  the  head  man  back  behind  the  air.     I  don't  remember 
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that  we  have  had  a  three-piece  train  since  I  have  been  on  the 
division,  over  three  years, 

Mr,  Welch ;  If  you  have  70  or  even  50  cars  you  have  got 
to  have  a  pretty  good,  carefnl  brakeman  to  hold  those  cars  out. 
Who  do  you  hold  responsible  in  case  yon  have  an  accident? 

Mr,  Lawrence:     We  hold  the  men  at  fault, 

Mr.  Stevenson :  What  proportion  of  your  cars  were  equipped 
with  air  in  1896  as  compared  with  1898?  I  believe  that  would 
be  a  big  factor* 

Mr.  Lawrence:     Something  like  33  percent  at  that  time. 

Mr.  Stevenson:     That  must  be  taken  into  consideration, 

Mr,  Miller:  What  proportion  of  your  cars  are  equipped 
w^ith  automatic  couplers? 

Mr.  Lawrence:     About  97  percent. 

Mr.  Stevenson:  I  don't  see  any  necessity  for  holding  back 
the  hind  end  if  the  engineer  understands  his  business.  That^s 
the  way  they  do  on  tliose  mountain  roads*  The  trainmen  have 
no  business  monkeying  with  the  air.  One  man  should  be  right 
behind  the  air.  If  there  is  a  swing  man,  that  is  his  place.  If 
there  is  only  a  head  man,  his  place  is  on  top  ahead,  and  the 
conductor  and  hind  man  behind  him. 

Mr.  Miller:  I  would  like  to  ask  the  Rock  Island  w^hether 
this  rule  is  intended  to  prevent  breaks-in-two  or  getting  together? 

Mr.  Lawrence:     It  prevents  both, 

Mr.  Stevenson :  1  would  like  to  have  this  question  held 
ppen  until  the  next  meeting,  and  I  will  write  to  Mr.  Sample, 
'fJenK  Supt.  of  the  Denver  &  Rio  Grande,  He  has  fome  very 
interesting  statistics  on  tliis  subject. 

Mr.  Lawrence:  I  have  had  some  experience  on  a  mountain 
where  trains  were  held  from  the  hind  end,  and  w^e  didn't 
very  oiauy  breaks-iu-two  either.     That  was  the  Colorado 

Mr.  Laughlin:     We  are  following  instructions  gotten  up  by 

.^^p^ntendents  and  master  mechanics  who  issued  air-brake 

ifrfitive  to  handling  freight  trains.      I  was  in  hopes  today 

strong  discussion  between  the  Rock  Island  and  M. 
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K.  &  To  because  we  run  over  the  M.  K.  &  T.  sixty  miles  from 
Moberly  to  Hannibal,  and  our  trainmen  are  required  to  comply 
with  their  rules,  and  their  method  of  handling  ^trains  partially 
equipped  with  air  is  directly  opposed  to  the  Rock  Island,  I 
took  the  matter  up  with  their  trainmaster,  Mr.  Davis,  on  that 
division  some  three  or  four  weeks  ago,  and  he  told  me  he  would 
try  and  be  here,  IMr*  Jones  has  some  very  nice  figures  com- 
piled, and  I  would  like  to  see  the  result  from  an  M.  K.  &  T. 
standpoint. 

As  far  as  the  Wabash  is  concerned,  our  instructions  are  like 
this:  When  there  are  seven  or  more  air-brake  cars  in  a  train  the 
engineer  will  control  the  movements  of  the  train.  When  there 
are  less  than  tliat  the  trainmen  assist. 

Mr.  Welch :  We  tried  holding  trains  from  the  hind  end 
and  it  didn't  work.  Then  we  went  back  to  having  the  head 
end  do  all  the  holding.  We  have  reduced  our  breaks-in-two  90 
percent.  I  will  say,  though,  that  if  the  Rock  Island  method  is 
the  best  we  want  to  know  it*  We  would  be  only  too  glad  to 
adopt  it* 

President:  It  is  only  fair  to  the  Rock  Island  to  state  that 
I  don't  think  they  are  trying  to  force  their  methods  on  other 
lines,  but  it  was  rather  at  my  solicitation  that  they  consented  to 
favor  us  with  a  statement  of  what  they  have  accomplished.  It 
is  a  matter  of  indifference  to  them  whether  other  lines  pursue 
the  same  policy  or  not. 

Mr.  Mulhern :  I  can  not  agree  that  the  Rock  Island  rule 
advanced  by  Mr.  Jones  is  a  fair  criterion,  for  the  reason  that 
previous  to  October  i.  1896,  it  seems  they  had  no  rules  govern- 
ing the  handling  of  freight  trains  partially  equipped  with  air, 
but  since  that  date  have  given  the  matter  especial  attention, 
and  almost  any  subject  that  is  gi^^n  as  much  attention  as  this 
would  certainly  show  as  much  improvement. 

There  is  no  question  but  what  railroads  are  passing  through 
the  most  critical  period  of  their  history  in  handling  freight 
trains,  on  account  of   their  being  partly  equipped  with  hand 
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brakes  and  partly  equipped  with  air,  aUhough  as  they  become 
more  nearly  equipped  with  air  it  will  be  getting  better. 

On  the  theory  that  we  could  reduce  the  damage  to  freight, 
as  well  as  equipmentv  we  started  in  some  years  ago  to  educate 
our  engineers  to  use  more  care  in  I  he  handling  of  air  in  their 
trains  from  the  head  end,  and  insisted  upon  an  enigneer  having  a 
better  understanding  with  his  conductor  before  starting  out  as 
to  just  what  was  in  the  train,  and  how  many  cars  of  air  iu 
w^orking  order,  believing  that  the  only  logical  way  to  handle  a 
train  partly  equipped  with  air  was  from  the  head  end.  If  not, 
why  are  we  applying  air  brakes  to  cars,  if  we  are  going  lo 
handle  trains  by  hand  brakes? 

Our  engineers  accepted  the  suggestions  kindly^  and  have 
now  reached  a  point  where  tliey  handle  trains  over  hogbacks, 
through  sags  and  into  stations  in  a  manner  that  prevents  the 
rear  end  running  into  the  head  end  to  such  an  extent  that  our 
accidents  from  this  cause  are  practically  nothing. 

When  we  go  back  to  having  the  brakemen  hold  the  train,  it 
seems  to  me  that  we  are  beginning  at  the  wrong  end,  or  rather 
going  back  to  the  primitive  way  of  holding  a  train.  They  are 
the  poorest  paid  men  on  the  train^  and  the  man  that  ought  to 
be  educated  to  hold  the  train  is  the  man  at  the  head  end,  w^ho 
gets  double  the  salary  of  a  brakeman,  and  has  the  power  to  hold 
the  train*  I  believe  this  traveling  engineer  who  is  here  today 
will  bear  me  out  in  saying  that  engineers  can  be  educated  to 
handle  the  air  and  keep  the  train  bunched  up  over  hogbacks 
and  into  stations.  While  we  have  no  written  rules  on  the  sub- 
ject, instructions  have  been  instilled  into  engineers  by  road 
foremen  and  other  officers  to  allow  the  train  to  bunch  up  before 
applying  the  air  in  making  service  stops.  How^ever,  we  may 
be  better  fixed  m  that  respect  than  most  other  roads,  because 
our  trains  are  more  nearly  equipped  with  air,  as  our  largest 
freight  trains  seldom  exceed  20  to  28  cars, 

Mr.  Schraag:  In  the  first  place  I  will  say  that  I  agree  with 
Mr.  Mulhern  that  the  engineer  is  the  man  that  should  be  held 
responsible  for  handling  the  train.      If  the  engineer  understands 
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bis  business  he  should  be  able  to  handle  the  train  under  any 
condition,  going  into  any  station  or  making  any  stop,  and  in 
such  a  way  that  if  they  break  in  two  they  won't  run  together. 
As  Mr.  Welch  stated,  we  tried  in  the  beginning  to  hold  trains 
from  the  rear  end.  The  result  was  disastrotis.  We  had  one 
break-in-two  after  another.  I  don't  know  what  sort  of  a  road 
the  Rock  Island  is,  but  the  M.  K.  &  T.  is  a  road  full  of  hog- 
backs. When  it  was  built  it  looks  like  they  disturbed  nature  as 
ItUle  as  possible.  Sometimes  a  train  will  be  on  tw^o  or  three  hog- 
backs at  once,  and  under  such  circumstances  it  is  very  difficult 
to  handle  a  train.  With  light  engines  there  is  not  so  much 
damage  from  breaks-in-two,  but  with  engines  weighing  from  60 
to  87  tons  no  brakeman  holding  the  train  behind  the  air  cars 
can  keep  the  slack  out.  No  matter  how  hard  the  rear  brake- 
tnan  sets  up  the  brakes,  when  the  engine  strikes  the  hill  she 
will  crowd  back  against  the  head  end.  Bunch  your  slack  at  the 
head  end  and  make  one  man  control  the  train.  Jf  the  brakes 
are  set  on  the  rear,  when  the  engine  rushes  down  the  grade  the 
slack  is  held  out*  and  as  the  engine  goes  up  the  next  hill  the 
train  bunches  up,  and  going  down  grade  again  it  causes  it  to 
stretch  out,  and  something  is  going  to  break  in  two.  It  may 
be  down  grade  to  the  next  stop,  and  the  first  thing  they  know 
is  when  they  crash  together.  As  long  as  it  is  daylight  there  is 
no  trouble,  but  at  night  and  especially  in  stormy  w^eather  it  is 
inipossible  for  the  trainmen  to  tell  when  the  train  is  broken  in 
two. 

When  w*e  found    that  the  trainmen  could  not  handle  the 

drains  from  the  rear  end,  we  commenced  experimenting  with 

"Je  head  end,  and  the  result  was  that  instructions  were  issued 

"^3t  the  engineer  should   hold  the  train  whenever  he  had  in  his 

judgment  enough  air  brakes  to  hold  it  with  safety.     The  brake- 

^^n  assist  only  when  the  euigueer  calls  for  brakes,  and  then 

they  set  brakes  immediately  behind  the  air.     Since  that  rule 

*3s  adopted  on  the  division  that   I   have  charge  of,  I  will  say 

^*^^t  for  two  and  a  half  years,  at  least,  there  has  not  been  a 

^'^'^ak-iu-two  and  run-together.     That  is  the  Sedalia  Division^ 
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and  it  is  the  worst  division  tliere  is.  We  have  grades  there 
from  56  to  6a  feet  to  the  mile,  and»  as  I  said,  there  are  hog- 
backs so  close  together  that  a  train  is  on  three  at  once.  We 
haul  from  30  to  50  cars  in  a  train,  and  our  engines  are  67  tons. 
Quite  a  number  of  our  stations  are  at  the  foot  of  a  grade,  and 
there  are  places  where  trains  will  follow  an  engine  six  or  seven 
miles  if  they  are  broken  in  two.  In  those  places  we  have  in- 
structed our  enigneers  how  to  handle  the  train  so  that  it  is  im- 
possible if  they  are  broken  in  two  to  run  together.  At  places 
where  we  have  had  the  most  trouble  we  haven *t  experienced  any 
trouble  since  adopting  this  rule,  except  in  one  or  two  instances, 
and  they  were  cansed  by  the  good  success  we  had  in  handling 
trains  causing  the  men  to  get  careless  and  disobey  instructions* 
Our  instructions  to  engineers  in  handling  trains  over  hogbacks 
and  through  sags  are  as  they  get  over  the  top  to  give  the  engine 
more  steam  and  keep  away  from  the  rear  end  until  the  caboose 
comes  out  of  the  sag,  and  then  ease  of!  until  he  feels  the  slack 
settle  upi  as  it  has  run  up  from  the  hind  end. 

In  that  way  we  have  overcome  90  percent  of  the  breaks- in- 
two  that  we  had  while  handling  trains  from  the  rear  end.  I 
understand  the  Rock  Island  train  and  enginemen,  before  their 
rule  was  put  into  effect,  claimed  that  trains  could  not  be  held 
from  the  rear  end.  Our  train  and  enginemen  %vere  just  as 
emphatic  that  they  could  not  be  held  from  the  head  end.  They 
insisted  that  it  could  not  be  done.  I  have  had  engineers  tell 
me  that  their  trains  would  break  into  forty  pieces  if  they  tried 
to  hold  them  that  w^ay.  Some  of  our  old  trainmen  could  not 
be  convinced  imtil  they  saw  it  tried.  Some  conductors  said 
they  would  not  handle  trains  that  way,  and  two  positively 
refused  unless  they  were  relieved  of  all  responsibility.  They 
were  reported  to  the  superintendent  and  he  called  them  down 
on  it.  They  were  simply  not  used  to  it.  It  was  something 
new.  One  of  the  reasons  I  think  why  all  roads  have  had  more 
or  less  trouble  in  the  operation  of  air  brakes  is  that  train  and 
enginemen  were  compelled  to  learn  railroading  over  again.  You 
take  our  oldtime  engineers,  it  was  a  hard  matter  to  teach  them  a 
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new  way  to  handle  an  engine.  Under  the  old  system  of  hand- 
ling from  the  rear  end  the  engineer  must  shut  off  steam  before 
he  went  over  the  top  and  the  brakes  set  on  the  rear  would  keep  the 
slack  stretched  out*  We  changed  that  by  instructing  that  under 
no  circumstances  must  the  engineer  entirely  shut  off  steam  until 
his  engine  turns  over  the  hilL  This  is  one  of  the  biggest  ad- 
vaaees  we  made  in  instructing  them  in  that  matter.  Another 
thing  is  in  the  matter  of  the  distance  a  train  will  run*  As  I 
stated  before,  we  have  places  where  they  will  run  five,  six  or 
seven  miles.  One  very  bad  place  is  Calhoun  water  tank^  where 
a  train  has  been  known  to  follow  seven  miles.  I  have  had  en- 
gineers tell  me,  ''You  can't  hold  me  responsible  for  having 
trouble  here,''  because  a  train  will  run  that  distance,  and  have 
asked  me  how  I  would  prevent  it.  The  instructions  are  in 
going  down  through  those  dips  where  a  train  is  liable  to  break 
in  two  to  shut  off  and  let  the  train  roll  up  on  the  other  side. 
If  they  happen  to  break  in  two — a  piti  jumps  out — the  hind  end 
wonH  run  any  farther  than  the  next  up  grade.  It  won't  get 
over  and  catch  them  at  the  station. 

While  trainmen  may  know  that  a  train  is  broken  in  two  in 
daylight  or  on  bright  nights,  on  stormy  and  rainy  nights  I  claim 
it  is  impossible  for  any  man  or  set  of  men,  when  a  train  is 
broken  in  two,  to  know  whether  the  hind  end  is  one  or  a  dozen. 
niiles  away  or  together.  By  handling  trains  according  to  our 
^ostructions  they  can  feel  perfectly  safe  anywhere. 

Mr.  Sheehan:  I  have  had  practical  experience  both  on  level 
tfack  and  on  a  hilly  road,  and  I  wnll  have  to  uphold  the  practice 
^Oci  rules  in  operation  on  the  Rock  Island,  It  would  be  very^ 
*^iflRcult  indeed  for  us  to  carry  out  some  of  the  suggestions  heard 
fro^m  our  friends  of  the  IVI.  K.  &  T,,  because  the  majority  of 
OLtx"  trains  are  scheduled  over  twenty  miles  an  hour — twenty-two 
scmxie  of  them,  including  stops.  We  go  a  little  further  than  the 
R-^^ck  Island,  however.  We  use  the  same  rule,  except  that  we 
^^^^^pel  one  of  the  crew,  either  brakeman  or  conductor,  to  ride 
orv  the  car  immediately  behind  the  air  approaching  all  stopping; 
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places.     They  hold  the  slack  jnst  as  explained   by  the   Rock 
Island, 

Previous  to  the  Alton  Road  adopting  this  plan  we  found  our 
main  line  blocked  very  frequently  by  detached  portions  of  trains 
running  together.  Since  the  adoption  of  th:s  rule  the  trouble 
has  been  overcome  almost  entirely.  On  the  division  that  I  am 
connected  with  we  have  260  miles  of  main  line.  Nearly  every 
daily  report  shows  some  train  breaking  in  two,  that  is  something 
that,  like  other  lines,  we  have  been  unable  to  stop,  but  they 
don't  run  together  as  they  did  previous  to  adopting  that  rule. 

Mr,  Schraag:  Our  train*;  are  scheduled  just  as  fast  as  the 
engines  can  pull  tlieni,  both  up  hill  and  down.  If  you  compel 
the  engineer  to  wait  for  the  trainmen  to  go  and  set  brakes  to 
make  the  stop  going  into  a  station  you  are  causing  a  delay. 

Mr,  Tinsman:  Going  into  a  station  the  rear  end  is  held  up 
to  take  the  slack  out  of  the  entire  train*  It  reduces  the  speed, 
but  you  will  get  the  braking  power  behind  where  it  wil!  do  the 
most  good  in  case  they  are  broken  in  two.  That  is,  it  retards  the 
movement  of  that  portion  of  the  train,  and  the  damage  could  not  ■ 
be  great  if  they  struck.  You  are  bound  to  have  cases  where  they 
will  run  together  in  making  stops,  but  the  damage  is  very  light. 

Mr.  Schraag:  Another  thing  is  th?  difficulty  in  getting 
trainmen  to  use  hand  brakes  when  there  are  air  brakes  on  the 
train.  We  found  it  almost  impossible  to  get  brakemen  to  set 
any  brakes  with  the  exception  of  the  caboose  brake, 

Mr.  Tinsman :    We  haveu*t  had  any  experience  of  that  kind. 

President:  1  will  say  for  the  information  of  the  Rock  Is- 
land that  I  have  understood  from  parties  who  have  made  obser- 
vation of  the  handling  of  trains  on  that  line  that  the  !>rakemen 
didn^t  actually  assist  with  the  hand  brakes  when  they  liad 
enough  air  brakes  on  the  train  to  handle  it^  but  that  they  were 
out  on  top.  Have  vou  had  any  trouble  with  your  men  in  this  ^ 
respect  ?  f 

Mr,  Jones:  These  four  cases  that  thev  got  together  were 
where  they  didn't  set  brakes  according  to  instructions.  AH  of 
our  superintendents  and  trainmasters  make  from  twenty-five  to 
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forty-five  hundred  miles  a  month,  traveling  on  passenger  and 
freight  trains,  putting  in  all  the  time  available  on  freight  trains, 
and  while  there  may  be  cases  when  we  are  not  on  the  train,  I 
have  never  failed  to  find  them  out  when  I  have  been  in  a  posi- 
tion to  observe  them. 

President:  It  would  hardly  be  expected  that  they  would 
violate  the  rule  when  the  trainmaster  or  superintendent  was  on 
thetrain^  but  you  canH  ride  ten  percent  of  your  trains,  and  the 
other  ninety  may  handle  them  in  the  old  way  so  far  as  you 
know. 

Mr.  Jones :  We  often  get  on  at  stations  where  the  men  don't 
expect  us  and  observe  whether  brakes  are  set,  etc.,  and  trains 
that  we  meet  in  going  over  the  road. 

Mr.  Schraag:  1  wasn't  going  to  mention  it,  but  I  have  been 
told  tlie  same  thing  that  Mr.  Carson  speaks  of  by  a  party  riding 
0\*er  the  Rock  Island  road. 

Mr.  Lawrence:  Here  is  a  notation  one  of  our  conductors 
made  on  his  accident  report  of  a  break-in-two  where  they  didn't 
get  together:  **If  the  rear  end  hadn't  been  handled  as  it  was  it 
would  have  made  a  bad  wreck."  The  conductor  made  this 
Ttmark  of  his  own  accord,  and  it  shows  how  they  feel  about  this 
method  of  handling  trains. 

Mr.  Welch :  He  said  that  to  show  that  he  was  tending  to 
business. 

Mr,  Schraag:  I  don't  understand  how  the  Rock  Island  or 
3oy  other  road  can  hold  two  sets  of  men  responsible  for  doing 
*besame  work. 

Mr,  Lawrence:  Mr.  Mulhern,  donH  your  men  hold  trains 
fr^Di  the  rear  end  sometimes? 

Mn  Mulhern :  They  are  out  on  top  to  render  any  assistance 
'^^essary  or  prevent  accidents,  but  they  don't  make  a  practice  of 
^^Iding  trains  from  the  rear  end. 

Mr.  Lawrence:  The  reason  I  mention  it  is  that  I  rode  on 
^^e  of  your  freight  trains  from  Cameron  Junction  to  St.  Joe 
^^ently,  and  there  wasn't  a  hill  or  a  station  but  what  the  rear 
"^sikeman  held  the  train. 
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Mr.  Mulhern:  1  donH  understand  why  they  should  if  they 
had  air  brakes. 

Mr.  Cook :  I  had  occasion  to  go  from  Canieroa  to  St.  Joe  a 
few  days  ago  on  your  local  train »  I  believe  it  is  No,  93,  and  very 
naturally  got  to  railroading  with  the  trainmen.  Going  into 
stations  I  observed  that  the  hind  brakeman  who  was  the  caboose- 
man,  always  applied  the  caboose  brake,  and  the  brakes  on  two  I 
other  cars  ahead  of  the  caboose  were  also  applied.  They  men* 
tioned,  or  rather  gave  me  to  understand,  that  it  was  customary 
to  hold  trains  that  way. 

Mn  Mulhern ;  They  might  in  a  few  cases  where  they 
haven't  enough  air  to  hold  the  train,  but  there  are  very  few  of 
our  trains  that  haven't  three  or  four  cars  of  air. 

Mr.  Stevenson :  A  train  can  be  controlled  with  air,  I  don't 
care  where  you  are  or  how  many  ''razor backs'*  you  have.  The 
engineer  can  hold  the  train  any  place  if  he  is  attending  to  busi- 
ness, provided  he  has  air  enough.  Of  course,  if  he  only  had 
two  or  three  air  cars  out  of  twenty  it  wouldn't  be  enough, 

Mr.  Lawrence:  We  never  started  down  the  grade  at  Cas- 
cade without  iiaving  all  the  hand  brakes  set  up  too. 

Mr.  Stevenson:  You  did  that  because  you  couldn't  recharge 
before  the  train  w^ould  get  away. 

Mr.  Tiusman :  We  had  a  case  a  short  time  ago  wiiere  there 
was  a  grade  of  27  or  28  feet  per  mile  for  three  miles  to  a  station 
where  they  stopped  for  water.  They  had  niue  cars  of  air  and 
broke  in  two  and  ran  together,  and  the  only  damage  was  a 
broken  knuckle  on  a  Janney  drawbar.  Do  you  think  if  the 
engineer  had  been  handling  the  air  it  could  have  been  avoided? 

Mr,  Stevenson:  I  came  pretty  near  losing  my  job  once  be- 
cause I  held  a  train  down  Soldier  Summit-  I  didn't  have  more 
than  three  non-air  cars  in  the  train  and  I  tried  to  hold  it  from 
the  hind  end  and  pulled  out  a  drawbar  and  ditched  the  train. 
Mr.  Welby,  the  Genl.  Supt.,  said  to  me,  **I  want  this  to  be  a 
lesson  to  you.  We  have  engineers  on  this  road  and  we  have 
these  trains  equipped  with  air,  and  I  don't  want  you  or  any 
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other  conductor  or  brakeman  trying  to  hold  a  train  on  this  sys- 
tem from  the  rear  end/^ 

Mr.  Schraag:  1  would  like  to  ask  if  the  trainmen  are  hold- 
ing a  train  downhill  and  the  engineer  sees  something  on  the 
track  and  applies  the  air  in  the  emergency,  if  it  don't  npset 
things  generally  on  the  rear  end? 

Mr,  Jones:  I  don't  know  thai  we  have  had  anything  of  that 
kind,  I  don*t  see  why  it  should  if  there  are  sufficient  brakes 
set  on  the  rear  to  control  the  speed  of  the  train. 

Mr.  Schraag:  If  the  grades  w*ere  not  too  great  I  don't  say 
it  might  not  work,  but  it  did  not  work  very  w^ell  on  the  M.  K. 
S:T. 

Mr.  Jones:     How  many  cars  do  you  handle  in  a  train? 

Mr,  Schraag:     From  five  to  fifty. 

Mr,  Jones;  Suppose  you  had  thirty,  how  many  cars  of  air 
would  you  consider  sufficient  to  handle  the  train? 

Mr.  Schraag:  We  leave  that  to  the  judgment  of  the  engi- 
neer, because  the  conditions  are  not  always  the  same.  If  he 
finds  he  hasn^t  sufficient  air  to  control  the  train  he  tells  the  head 
man  that  he  wants  assistance.  We  leave  it  entirely  to  his  judg- 
ment. 

Mr.  Jones:  Then  you  do  hold  both  ends  of  the  train  in  case 
there  are  not  enough  air  brakes. 

Mr.  Schraag:  The  timecard  says  the  engineer  shall  notify 
the  trainmen  and  they  will  assist  him.  There  are  times  when 
it  is  necessary. 

President:     Perhaps  it  would  be  better  to  postpone  further 
discussion  until  the  next  meeting,  as  it  is  getting  late. 

ilr.  Welch  :     I  move  that  we  lay  the  matter  over  until  the 
^^^l  meeting. 

The  motion  was  seconded  and  carried. 

There  being  no  further  business  the  meeting  adjourned  unti 
March  8. 


C  E.  Carson, 

President, 


B.  H.  Garrigues, 

Secretary. 


LOUISVILLE  DIVISION. 


Tlic  fteguUr  Monthly  Meeting:  tit  the  Central  AAAoclntlon  of  Railroad  Officers.  LouisvlVl 

Division,  w«j»  held  at  the  ofllcc  of  the  Secretary ,  Room  70a*  TtieColymbIa 

Bujitllritc*  Loulsvilte«  ICy.*  January  31.  1899. 


The  meeting  was  called  to  order  at  lo  a.  m.  by  Mr.  Loomis, 
The  following  roads  were  represented : 

B,  &  O.  S-W.  Ry. H.  C.  Barnard. 

C.  I.  &  L.  Ry. U  H.   Parker. 

.  ,B.  O^Bannox. 

a  C.  C.  &  St.  L.  Ry.  and  C  &0.  Ry .  .    M.  U  Akers. 

Southern  Ry.       ,    _ H.  B.  Spencer, 

P.  C  C  &  St,  L.  Ry .  . .  , N.  B.  Boilvin, 

L.  H.  &  St.  L.  Rv A.  M.  McCracken. 

L  C,  R,  R  W.  J.  Harahan. 

L.  E.  &  St.  L.  R.  R. .M.  L.  Akers. 

L.  &  N.  R.  R.       J.  C  LooMis. 

Mr.  Loorais  called  the  meeting  to  order  and  explained  why 
this  meeting  was  called.  The  first  thing  in  order  was  to  elect 
a  temporary  chairman.  This  was  done  in  the  selection  of  Mr. 
H.  C.  Barnard,  he  taking  the  chair.  Mr.  B,  O'Bannon  was 
made  temporary  Secretary.  The  Chairman  announced  that  they 
were  ready  for  business.  The  following  motion  was  duly  sec- 
onded and  carriei  :  **That  we  organize  the  Louisville  Division 
of  the  Central  Ass'n  of  Railroad  Officers,  and  that  it  abide  by 
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the  rules  and  by-laws  as  will  liereafter  be  adopted  for  the  gov- 
ernment of  this  organization*'* 

The  Chair  announced  that  they  were  then  ready  for  the 
permanent  organization^  which  resulted  as  follows:  A*  M.  Mc- 
Cracken,  President;  W»  J,  Harahan,  Vice-President;  J.  C, 
Loomis^  Secretary.  B.  O'Bannon, 

Temporary  Secretary. 

The  President  then  took  the  chair.  A  motion  was  duly  sec- 
onded and  carried  that  the  Secretary  act  as  Treasurer,  and  that 
his  title  be  Secretary  and  Treasurer. 

On   motion,  duly  seconded  and  carried,  the  President   ap- 
pointed a  committee  of  three  to  prepare  rules  and  by-laws  for 
tht  organization.     Appointed;  H.  B.  Spencer,  H.  C.  Barnard, 
and  M,  L.  Akers.      After  consultation  the  Committee  asked  for 
further  time.     Granted, 

The  Secretary  was  instructed  to  get  copies  of  rules  and  by- 
laws from  St.  Louis,  Peoria,  Columbus,  Toledo,  Indianapolis, 
and  Cincinnati  Associations. 

After  considerable  discussion^Wednesday,  Feb,  8, at  2  o*clock, 
was  fixed  as  the  time  for  the  next  meeting,  and  at  the  same  time 
have  the  regular  monthly  Car  Service  meeting. 
Adjourned  11:55  a.  m. 

A.  ::^I.  McCracken,  J.  C.  Loom  IS, 

President*  Secretary  and  Treasurer* 
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The  Regular  Monthly   Meetlnfr  of  the  Central  Asiociatlon  of  Railroad  Officers,  Lou livllk 

DIvlalon,  waa  held  at  the  office  of  the  Secretary,  Rnom  70a*  The  ColumbU 

Building.  LoulftvllJe,  K>,«  February  8.  1899* 


The  meeting  was  called  to  order  at  2:30  p.m. by  the  Vice- 
President* 

The  following  roads  were  represented : 

R  &  O.  S.  W.  Ry,    . . .  .  -  - H.  C.  Barnard. 

C.  C.  C.  &  St.  L.  Ry.  and  C.  &  O.  Ry,  .  .M.  L.  Akers. 

L  C  R.  R ,  .  ,  W.  J.  Harahan. 

...  H.   J,   SCHUING, 

L.  &N.  R.  R.  .C.  J.  Klein. 

C  A,  Davies. 

, J.   G.   ClJFFOKl), 

J,  B.  ARBKorsT, 

p.  C.  C.  S:  St.  L.  Ry N.  H.  BoiLVix. 

Southern  Ry H.  H.  Spencer. 

The  minutes  of  the  previous  meeting  were  read  and  ap- 
proved. 

Constitution  and  by-law*s  were  read  as  proposed  by  the 
coinniittee,  after  which  it  was  moved  and  carried  '*  that  each 
section  be  read  and  passed  upon  separately,'*  The  following 
changes  were  made:  '*  That  the  word  Treasurer  be  added 
wherever  the  word  Secretary  appeared^  so  as  to  make  it  read 
Secretary-Treasurer/' 

It  was  moved  and  carried  **  that  10  o'clock  a,  m,  be  fixed 
as  the  hour  of  meeting/^ 
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After  correction  the  constitution  and  by-laws  were  adopted 
as  a  whole,  and  the  committee  discharged  with  thanks. 

The  following  names  were  given  the  Secretary-Treasurer  to 
notify  for  the  next  meeting:  E.  E.  Snider,  R.  M.,  Lagrange; 
A..  S.  Bold  win,  R.  M.,  Elizabethtown ;  O.  B.  HoUinsworth,  T. 
M.,  E.  Louisville;  R.  C.  Morrison, T.  M.,  Union  Station ;  C.  E. 
\^''alke^,  M.  M.,  Washington,  Ind. ;  J,  R.  Casey,  T.  M.,  Wash- 
ington, Ind. ;  H,  J.  Scheuing,  T.  M.,  L  C,  city;  J.  C. 
Lacey,  I.  C,  city;  R.  M.  Boldridge,  M.  M,,  city;  J.  G.  Clif- 
ford,  M.  M.,  L.  &  N.,  city. 

No  further  business  the  meeting  adjourned  to  meet  in  this 
office  the  second  Wednesday  in  March  at  lo  a.  m. 

IV.   J.  Harahan,  J.  C.  LooMis, 

Vice-President.  Secretary-Treasurer. 
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188  CINCINNATI   DIVISION March  14th. 

200  INDIANAPOLIS  DIVISION March    6th. 

315  COLUMBUS  DIVISION March  15th. 

220  TOLEDO  DIVISION March  13th, 

225  PEORIA  DIVISION March  14th. 

V9  ST.  LOUIS  DIVISION March  loth. 

^49  KANSAS  CITY  DIVISION March    8th. 

271  LOUISVILLE  DIVISION March    8th. 
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DIRECTORY 


Officers  of  the  CenUal  Association  of  Railroad  Officers  and  Its  Various  Divisions. 


CENTRAL  ASSOCIATION. 

W.  G.  Besler President. 

M.  S.  Connors ist  Vice-Prest. 

C.  E.  Carson 2d  Vice-Prest. 

O.  G.  Fetter Secretary-Treasurer. 

EXECUTIVE  COMMITTEE. 

W.  G.  Besler,  Chairman. 
M.  S.  Connors.      C.  E.  Carson.  F.  L.  Tompkins. 

R.  B.  Turner.       T.  F.  Whittelsey.      J.  W.  Riley. 


divisions. 

A.  Galloway..  President 

J.  W.  Riley **        

T.  J.  English '*       

A.  H.  Smith **       

C.  L.  Nichols ''        

A.  T.  Perkins **       

C.  E.  Carson **       

A.M.  McCracken **        .. 


....Cincinnati  Division. 

....Indianapolis  ** 

...Columbus  ** 
...  Toledo 

...Peoria  ** 
....St.  Louis 

....Kansas  City  ** 

....Louisville  '* 

...Cincinnati  Division. 
....Indianapolis     ** 
....Columbus         ** 


W.  H.   Brimson Vice-President 

A.  A.  ZioN **  

J.  H.  Glover 

V.  A.   RiTON  2d  Vice-President **  ** 

J.  W.  Sherwood Vice-President Toledo  ** 

H.  P.  Greenough ** Peoria  '' 

Edward  Dunlop **  St.  Louis  ** 

J.  W.  Starr  **  Kansas  City     ** 

W.J.  Harahan **  Louisville 

O.  G.  Fetter Secretary Cincinnati  Division. 


G.  B.  Staats 

J.  D.  Berry . 

Wm.  Grogan  ** 

A.  J.  Elliott ** 

F.  E.  Anderson ** 

B.  H.  Garrigues ** 

J.  C.  LooMis *' 

O.  G.  Fetter Treasurer 

G,  B.  Staats 

J.  D.  Berry 

Wm.  Grogan 

A.  J.  Elliott ** 

F.  H.Anderson •* 

,'    .    .  ** 

J.  C.  LooMis ** 


Indianapolis  ** 

Columbus  ** 

Toledo 

.Peoria  *' 
.St.  Louis 

Kansas  City  ** 

.Louisville  ** 

.Cincinnati  Division. 

.Indianapolis  ** 

.Columbus  ** 
.Toledo 

.Peoria  ** 
.St.  Louis 

.Kansas  City  ** 

.Louisville  ** 
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X?o  the  Officers  and  Members  of  the  Central  Association  of  Rail- 
road Officers: 

I  believe  all  will  coucur  in  the  general  satisfaction  which 
t:he  appearance  of  our  February  Proceedings  creates.  A  hun- 
dred pages  of  interesting  reading  matter  is  the  criterion  to  which 
Xve  should  attempt  to  bring  our  proceedings  regularly  each 
month.  The  excellence  of  the  work  in  some  of  the  Divisions 
is  a  matter  of  congratulation;  let  those  whose  standard  is  low 
endeavor  to  emulate  this  example  aud  improve  thereon.  We 
improve  ourselves  only  by  hard  application  and  slowly  and 
painfully  pegging  away  in  our  effort  to  raise  the  standard.  We 
advance  so  slowly  as  to  seem  at  times  almost  stationary.  It  is 
so  easy  to  slip  back^  we  go  by  leaps  and  bounds  in  the  down- 
ward progress.  Who  has  not  noticed  this  in  his  own  experience 
at  a  washout  or  serious  accident.  The  first  day  the  men  w^ash 
their  faces  and  comb  their  hair  before  going  to  meals>  the  second 
day  it  is  an  effort  to  get  them  to  do  so,  while  by  the  third  day 
they  are  already  semi-barbarous  in  their  manners.  It  would 
require  but  a  week  to  reduce  them  to  savages. 

We  present  with  our  proceedings  this  mouth  another  chapter 
on  the  subject  of  Bunching  of  Cars — Contract  Obligations,  by 
Mr.  Prall,  which  we  recommend  to  your  favorable  attention. 

A  short  sketch  by  Manager  Elliott,  of  the  Illinois  Car  Serv- 
ice Association,  on  Responsibility  for  Delay  by  Terminal  Com- 
panies is  a  further  argument  in  evidence  of  the  advantage  in  the 
prompt  and  efficient  service  made  possible  by  car  service  rules 
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properly  applied,  and    if   memorized  and   made  a  part  of  our" 
individnai  knowledge  may  be  fonnd  usefuL 

Manager  Berry,  of  the  Cokimbns  Car  Service  Association* 
presents  a  thonght  in  connection  with  car  service  rnlcs  for  all 
stations,  local  or  coiTipetitive.  Will  some  of  our  car  service 
people  attempt  to  answer  the  argument? 

Mr.  J.  R.  Cavanagh,  of  the  Big  Four,  gives  lis  in  a  new 
dress  his  hobby  of  a  car  pool.  Unquestionably  there  is  merit 
in  his  scheme,  but  the  time  does  not  yet  seem  to  be  ripe  for  its 
development.  Still  all  great  reforms  come  slowly,  and  the 
movement  must  be  kept  alive  by  its  entlutsiasts.  We  shall  be 
glad  to  read  further  arguments  by  Mr,  Cavanagh  on  this  theme. 
To  be  broadly  educated  we  must  know  a  matter  in  all  of  its 
phases.  Most  disputes  among  men  are  because  many  people 
are  so  constituted  that  they  are  only  able  to  see  one  side  of  any 
fact  or  feature,  and  having  seen  that  one  view,  they  think  that 
it  is  the  only  true,  the  only  correct  one. 

I  wish  to  call  the  attention  of  the  members  of  the  various 
Divisions  to  the  paragraph  at  the  top  of  page  5  in  the  January 
proceedings,  wherein  it  is  requested  that  no  Division  take  final 
action  upon  the  matter  of  Rules  Governing  the  Charge  to  be 
made  for  Passenger  Equipment,  etc.  We  should  not  in  this 
Association  promulgate  a  set  of  rules  which  are  only  local  and 
may  be  at  entire  variance  with  rules  adopted  by  the  Association 
of  Car  Accountants  or  the  Amencan  Railway  Association. 
What  we  should  do  is  to  get  the  consensus  of  opinion  from  all 
Divisions,  submit  it  to  the  Executive  Committee,  who  will  form- 
ulate a  report  to  be  forwarded  to  the  American  Railway  Asso- 
ciation as  the  action  of  the  Central  Association  on  this  subject, 
and  endeavor  to  get  that  Association  to  give  our  recommenda- 
tion consideration.  If  what  we  submit  is  practical  and  good  it 
will  undoubtedly  receive  the  attention  it  deserves. 

We  therefore  request  again  that  our  Divisions  be  governed 
accordingly.  Respectfully  submitted 

W.  G.  Besler, 
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ted,  M 

Besler,         ■ 

President.       I 
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To  the  Officers  and  Members  of  the  Central  Association  of  Rail- 
road Officers: 
We  are  pleased  to  be  able  to  submit  with  this  a  communica- 
tion from  Mr.  S.  R.  Kramer,  Superinteodent  of  the  Sandusky 
Division  of  the  U  E.  &  W.  R.  R.,  on  the  subject  of  **The  Or- 
ganization  and  Operation  of  Terminal  and  Local  Yards.'' 

This  is  a  good,  live  subject.  In  fact»  if  the  slang  may  be 
excused,  we  often  find  it  a  **hot"  one.  There  are  always  two 
classes  of  men  in  active  demand,  viz,  :  good  yard  masters  and 
good  chief  clerks. 

I  would  request  each  Division  appoint  a  member  or  a  com- 
mittee to  work  up  this  subject  of  organization  and  operation  of 
yard  service.  Our  terminal  superintendents  certainly  should 
have  an  active  interest  in  the  development  of  this  subject. 

Respectfully  submitted^ 

W.  G.  Besler, 

President. 

Termiiial  Companies — Responsibility  for  Bolajs. 
ASHLEY   J.   ELLIOTT,   MANACxER    ILLINOIS  CAR    SERVICE   ASS'n. 

It  is  a  demonstrable  fact  that  switching  and  terminal  com- 
panies are  above  all  others  most  vitally  interested  in  securing  a 
prompt  movement  of  equipment  for  the  following  reasons: 

ist»  Where  terminal  companies  are  patronized  by  railro^ids 
it  is  usually  because  the  right  of  way  and  facilities  of  snch 
switching  company  are  too  excessively  valuable  to  duplicate 
and  therefore  too  expensive  for  storage  purposes. 

2d.  One  of  the  greatest  benefits  from  the  enforcement  of 
car  service  rules  is  in  the  reduction  of  switching  expenses.  The 
delay  to  one  car  acts  as  a  bar  to  the  delivery  of  other  cars  on 
that  same  track,  necessitating  rehandling^  the  expense  of  which 
falls  on  the  switching  company. 

In  a  city  recently  placed  under  our  jurisdiction  we  reduced 
the  number  of  loaded  cars  by  the  enforcement  of  car  service 
rules  over  45  percent  in  ten  days.      This,  by  reduction  in  num- 
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ber  of  switch  log  engines  and  yard  crews,  is  of  more  beneBt  to 
a  switching  company  than  to  the  owners  of  the  cars,  for  the 
reason  that  the  latter  wonld  only  be  benefited  in  case  they 
needed  the  cars,  while  the  switching  company  saves  in  direct 
expenditures. 

3d.  More  damage  to  cars  results  from  switching  in  yarSs 
than  from  train  service.  Extra  handling  means  extra  hazard^ 
extra  expense  for  repairs  to  cars,  engines,  tracks,  etc.,  all  of 
which  comes  out  of  the  coffers  of  the  switching  company* 

4th.  Other  hazards,  snch  as  fire,  leakage,  breakage,  steal- 
age,  wreckage,  etc.,  are  increased  by  increased  delays,  and  for 
these  the  switching  companies  are  responsible,  or  if  they  escape 
responsibility  in  an>  instance  it  is  at  the  expense  of  ill  feeling 
on  the  part  of  their  patrons. 

5tlh  Switching  companies  can  be  arbitrary  and  exact  what  f 
is  right  of  their  patrons  without  losing  business,  and  of  all  other 
railroad  corporations  they  ought  to  be  foremost  in  educating 
the  shipping  public  to  handle  their  business  with  system  and 
dispatch.  Morally,  switching  companies  are  obligated  to  render 
the  best  service  possible  to  the  railroads  the\  serve,  and  when 
experience  teaches  and  statistics  prove  that  the  most  satisfactory 
service  can  not  be  ftirnished  unless  the  prompt  loading  and  un- 
loading of  cars  is  enforced,  and  when  the  records  kept  for  the 
terminal  company^s  own  office  are  reducible  by  prompt  car 
movement  more  than  the  additional  records  the  owners  of  the 
cars  desire  kept  wonld  amount  to,  switching  companies  are 
seeminglv  standing  in  their  own  light  when  they  do  not  will- 
ingly, cheerfully  and  eagerl\  assume  the  responsibility  for  all 
delays  to  cars  on  their  own  rails. 

Lima,  Dhio,  March  11,   1899. 
Mr.  W.  (V,  Besler, 

President  Central  Ass'n  oi  R.  R.  Officers, 
Beardstown,  Illinois. 
Dear  Sir:     In  compliance  with   your  suggestion  as  to  the 
members  of  the  C.  A.  of  R.  R.  Officers  suggesting  to  your  Com- 


—  iSi  — 

mittee  subjects  to  be  presented  for  discussion  in  all  Divisioiis, 
would  like  to  suggest  a  subject  which  I  think  is  one  of  interest 
to  our  Association,  and  that  is  The  Organization  and  the  Opera- 
tion of  Terminal  and  Local  Yards.  By  this  I  mean  the  personnel 
of  yardmasters,  the  kind  of  records  to  be  kept  that  are  best  suited 
for  such  work,  the  method  of  keeping  same,  and  their  bearing 
upon  the  work.  Also  a  general  outline  of  organization,  show- 
ing what  is  to  be  required  of  all  yard  employees  and  trainmen 
entering  yard,  I  can  best  give  you  an  idea  of  about  what  I 
mean  by  giving  you  in  part  my  ideas  of  how  yard  should  be 
handled.  I  know  possibly  that  my  opinion  will  meet  with  con- 
siderable criticism  from  different  sources,  but  I  think,  having 
actually  had  an  extensive  experience  in  this  line,  that  I  will  be 
able  to  convince  the  jnost  skeptical  that  the  best  results  are 
brought  about  by  following  out  these  ideas,  although  I  am 
alw^ays  open  for  suggestions  and  argument. 

In  the  first  place.  I  think  the  >'ardniaster  should  always 
be  a  man  of  office  experience,  say  a  train  dispatcher  or  agent, 
and  one  who  is  capable  of  telling  whether  or  not  a  proper 
record  and  check  is  kept  on  everything  connected  with  the 
movement  of  cars  through  yard.  He  should  have  sufficient 
force  to  be  able  to  keep  a  good  seal  and  car  record^  both  at  inter- 
change tracks  and  of  in  and  outbound  cars>  and  a  quick  record, 
such  as  the  Borner  Record^  or  a  modification  of  same,  for  cars 
for  his  station  proper  or  going  to  connecting  lines.  Of  course 
this  would  be  desirable  for  through  cars,  but  is  not  absolutely 
necessary.  Also  conductors,  upon  arrival  at  such  a  yard,  should 
leave  a  list  of  train,  showing  where  each  car  is  destined,  and  if 
cars  are  to  be  weighed  they  should  be  so  marked  on  list.  This 
for  the  purpose  of  allowing  engine  foreman  to  take  list  and 
know  exactly  how  to  switch  without  waiting  for  yard  clerk  to 
take  record  and  card  cars,  which  is  done  in  some  places.  The 
carding  of  cars  by  yard  clerks,  of  course,  is  preferable  for  cars 
jroing  to  junctions,  warehouses  and  team  tracks,  and  in  some 
large  yards  absolutely  necessar}-;  but  this  can  be  done  by  yard 
clerk  after  train  has  been  switched  without  much  difficultv  if 
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the  yardmaster  has  the  proper  system,  and  that  is  a  place  for 
each  lot  of  cars  gonig  to  any  one  connection,  repair  track  or 
team  track.  Sometimes  it  is  hard  to  convince  the  average 
switchman  that  they  can  al\va\s  keep  a  certain  track  for  a  cer- 
tain class  of  business,  but  I  have  found  that  while  at  times  it 
looks  as  though  one  is  losing  time  in  doing  this,  that  in  the  end 
time  is  saved;  by  this  I  mean  that  before  finishing  the  switch- 
ing of  a  train  and  cars  contained  therein  should  be  placed  in  the 
proper  tracks  for  distribution  to  the  different  points  for  which 
they  are  destined* 

I  have  had  men  argue,  **We!],  how  can  you  do  this  when 
you  have  not  the  room  ?''  I  will  say  in  reply  to  this  that  a  yard 
will  hold  as  many  cars  put  in  in  proper  shape  as  it  will  when 
bunched  all  together  indiscriminately.  After  the  cars  are  gotten 
together  by  the  engine  or  engines  breaking  np  trains,  if  the 
above  lines  are  followed  out,  they  w^ill  be  in  such  shape  as  to 
enable  the  yardmaster  to  get  them  unto  the  engine  that  handles 
them  to  final  destination  without  delay.  When  the  engines 
take  such  cars  the  engine  foreman  should  in  all  cases  be  fur- 
nished with  cards  and  required  to  record  all  cars  handled  by 
them  on  ?ame,  show-ing  where  taken  from  and  at  what  point 
left,  with  time.  This  gives  a  complete  record  of  car  and  can 
either  be  filed  or  movements  put  in  quick  record  book  and  cards 
destroyed.  I  have  found  in  small  yards  that  it  is  practical  to 
keep  simply  an  in  and  out  record  for  quick  reference,  and  keep 
these  cards  on  file  to  show  intermediate  yard  record.  There 
are  a  number  of  points  in  keeping  track  of  apparently  small 
details  which  I  have  found  to  be  of  great  assistance  in  answer- 
ing correspondence  and  explaining  delays,  etc.  Such  as  keep- 
ing records  of  how*  long  cars  are  delayed  on  team  or  repair 
track,  either  loaded  or  empty,  whether  or  not  tracks  have  been 
switched  each  day,  whether  or  not  cars  delivered  to  team  tracks 
were  properly  *Vspntted'*  or  knocked  out  of  position.  These 
records  are  quite  simple,  all  being  kept  on  a  special  blank  form 
gotten  up  for  this  purpose,  one  blank  giving  all  information 
cferred  to  alxive,  but  hard  to  explain  in  a  letter  of  this  kind, 
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bm  would  be  glad  to  explain  them  more  fully  at  some  other 
lime.  I  have  used  this  record  in  cases  when  disputes  in  regard 
to  car  service  have  arisen  and  have  in  all  cases  been  able  to 
show  iny  record  was  much  better  than  that  of  the  car  service 
proper.  This  scheme^  I  thinks  is  original  with  myself,  and  was 
put  in  use  by  me  when  general  yardmaster  in  a  large  city  yard 
through  force  of  circumstances,  to  defend  myself  against  anu- 
plaiuts  of  car  service  people  and  consignees*  Like  many  other 
things,  it  was  the  result  of  necessity. 

I  started  out  to  simply  suggest  a  subject^  but  find  1  have 
gone  considerably  into  detail,  but  have  confined  myself  partially 
in  this  letter  to  the  organization  of  the  office,  force  and  records, 
which  1  consider  of  great  importance,  and,  in  fact,  the  primary 
thing  to  be  looked  after  in  starting  our  organization,  for  without 
it  the  best  man  must  faiL  I  will  close  now%  feeling  that  pos- 
sibly 1  have  not  suggested  much  of  anything  new,  but  as  your 
letter  seemed  to  indicate  that  you  were  open  for  f?;/v  suggestions, 
I  hope  you  will  at  least  find  one  in  this  worthy  of  consideration. 
If  I  can  in  any  way  aid  your  work  with  further  suggestions  in 
this  line,  will  be  glad  to  do  so  at  some  future  time,  if  yon  so 
desire.  Yours  truly, 

S,  R.  Kramer, 
Superintendent, 

Cftr  MoTemeiit. 
»YJ.  R.  CAVANAGH,  SUPT,   CAR  SERVICE  C,  C.   C,  &  ST.    L.   RY. 

I  presume  we  have  all  noticed  w^ith  much  regret  that,  not- 
withstanding the  improvements  in  the  way  of  heavier  cars, 
faster  irainSy  etc,  our  freight  cars  do  not  make  as  great  a  daily 
average  performance  as  they  did  twenty  years  ago.  The  ques- 
tion naturally  arises.  Why? 

The  principal  reason  is  I  he  lack  of  business  methods  in  the 
l^andling  of  traffic: 

(l)  We  store  hard  coal,  coke,  scrap,  stone  and  other  freight 
handled  by  brokers  and  jobbers. 
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(2)  We  force  more  transfers  at  junction  points  than  twenty 
years  ago. 

(3)  Larger  number  of  cars  with  more  \aried  ownership. 
Consequent: 

(1)  Delays  for  disposition  and  reconsignuieut. 

(2)  Transferring. 

(3)  Switching  cars  as  per  initials  or  home  route. 
The  traffic  has  increased   in  far  greater  proportion  tliau  the 

capacity  to  store  and  unload  it,  hence  delays  that  car  service 
does  not  cover.  Many  points  are  not  in  car  service  associations, 
but  should  bt\ 

Twenty  years  ago  car  service  associations  were  almost  un- 
known; each  road  collected  at  every  station,  regardless  of  what 
its  competitor  did,  and  delays  were  less  frequent  than  now.  Let 
any  division  superintendent  take  his  daily  **on  hand'"  reports 
and  figure  for  himself  just  how  many  cars  are  tied  up,  multiply 
this  by  $1.75,  and  the  result  will  give  him  the  loss  in  '^Freight 
Receipts*'  aloue^  not  including  any  car  mileage  earnings* 

Have  your  trainmaster  in  one  of  your  bulk  yards  watch  the 
time  consumed  and  switches  necessary  to  sort  out  the  various 
cars  by  initials,  although  the  majority  of  cases  same  size  cars 
and  capacity,  Vou  will  soon  see  where  some  of  the  cause  for 
reduced  performance  comes  in.  Then,  again»  at  such  points  as 
Chicago,  Hast  St.  Louis,  Cairo,  Peoria,  Sheldon,  Seneca,  Kan- 
kakeci  Streator  and  Joiiet  see  the  thousands  of  cars  awaiting 
eastern  empties  for  transfer,  most  of  them  delayed  ten  to  ninety 
days;  what  must  be  the  result?  Take  the  cost  of  transfers,  loss 
iu  delays  and  mileage,  it  would  pay  interest,  depreciations,  wear 
and  tear  on  a  larger  number  of  cars  than  are  tied  up. 

The  lielt  and  switching  lines  have  materially  helped  the 
thing  along»  as  in  most  cases  they  get  nothing  or  a  smaller 
switching  charge  than  for  a  load,  hence  they  want  to  hold  cars 
for  load,  either  locally  or  for  any  line.  They  also  have  no 
equipment  of  their  own,  but  do  a  large  **drayage''  business  in 
eT«'vbody's  cars.  They  also  need  cars  to  remove  rubbishy  for 
mx'k  trains,  etc.     A  recent  visit  to  St.  Louis   showed  fifteen 


foreign  coal  cars  in  work  service,  or  $5^250  worth  of  property 
in  use  of  switching  Hoe  and  no  returns  to  owners, 
What  are  the  remedies? 

Car  Service  at  Local  or  Noncompetitive  Stations. 

J.  D.  BBRRV,  SUPT.  COLUMBUS  CAR  SERVICE  ASS'N- 

In  many  of  the  car  service  associations  which  have  been 
organized  throughout  the  country  the  rules  are  applicable  to 
competitive  stations  only.     Is  there  any  good  reason  for  this? 

It  is  true  that  all  roads  have  car  service  or  demurrai^e  rules, 
but  are  they  enforced  as  they  should  lie?  It  is  very  evident  at 
limes  that  the  rules  are  only  enforced  at  the  will  or  disposition 
of  agents.  If  they  are  enforced  why  are  managers  of  associa- 
tions constantly  met  with  this  query  from  shippers:  '*Why  do 
you  charge  me  for  the  detention  of  a  car  at  this  station  when  I 
have  had  cars  at  — -—  Station  for  days  and  sometimes  weeks 
without  having  been  asked  to  pay  such  a  charge?'' 

The  station  named  is  invariably  a  noncompetitive  station, 
and  not  under  the  jurisdiction  of  the  manager  and  perhaps  only 
about  ten  miles  distant  from  the  station  where  the  charge  was 

made.     The  manager's  only  answer  can  be,  ** Station  does 

not  come  under  my  jurisdiction/'  Then  we  are  charged  with 
discrimination,  and  is  not  the  charge  sustained  . 

Would  not  the  remedy  for  this  be  the  placing  of  ^r// stations, 
competitive  and  noncompetitive,  w^ithin  the  jurisdiction  of  each 
association  under  car  service  associations,  to  be  governed  by 
their  rules.  This  would  practically  bring  a!!  stations  in  the 
State  of  Ohio  under  car  service  rules,  and  would  materially  re- 
duce detention  of  equipment,  which  is  now  greatly  needed,  and 
^vetis  from  the  charge  of  discrimination.     Why  not  try  it? 


—  t86  — 


Bnnoliiiig  of  Cftti — Coiitract  Obiigatioms. 

BYW.  M.  PRALL>  MANAGER  CElsTRAL  CAR  SERVICE  ASSCXIIATION. 

One  of  the  difficulties  encountered  in  the  application  of  new 
or  in  the  modification  of  old  ideas  is  to  determine  the  line  of 
the  least  resistance. 

True  car  service  is  obtained  by  the  application  of  direct  and 
simple  rules  to  the  end  of  the  complete  control  of  a  car  between 
its  loading  and  unloading,  so  that  it  will  travel  with  the  least 
possible  hinderance  to  the  end  of  the  contracted  service. 

To  obtain  protection  car  service  rules  and  regulations  must 
be  in  accord  with  the  law. 

Therefore,  in  order  to  conform  to  all  obligations,  each  con- 
tract must  stand  by  itself  and  no  consideration  should  be  given 
for  additional  service  that  would  in  any  way  cause  a  complica- 
tion. 

It  is  not  lawful  for  a  railroad  to  agree  to  anything  that  will 
in  any  way  intervene  to  the  detriment  of  the  general  public, 
therefore  the  necessity  for  holding  the  receiver  of  the  freight  to 
his  original  obligation)  as  otherwise  it  would  not  be  possible  to 
make  necessary  preparation  for  other  service,  nor  is  it  probable 
that  the  receiver  would  make  proper  preparation  for  the  receipt 
of  his  freights. 

Therefore,  intervening  con  tracts  that  interfere  in  railroad 
service  are  unlawful  where  the  interference  lessens  the  carrier's 
control  of  its  equipment. 

All  contracts  pertaining  to  the  transportation  of  freight  in 
carloads  are  specific,  in  that  each  contract  is  complete  and  has 
no  relation  to  any  other  similar  contract  between  the  same  or 
other  parties,  coni^eqnently,  as  all  regulations  nmst  be  in  accord 
with  specific  obligations,  the  rules  for  the  handling  of  carload 
freight  must  be  reasonable  in  themselves  and  specifically  apply 
to  the  individual  car. 

Any  agreement  to  the  contrary  between  interested  parties 
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for  the  averaging  of  time  to  the  end  of  a  longer  detention  of 
any  car  results  in  irregularity,  interferes  with  the  general  move- 
ment and  invariably  leads  to  the  abuse  known  as  the  ** bunch- 
ing of  freight. '  * 

The  average  plan,  either  twenty-four  or  forty-eight  hours,  is 
an  agreement  enabling  interested  parties  to  hold  some  freights 
indefinitely  by  moving  other  freights  promptly,  and  there  have 
been  instances  where  railroad  equipment  has  been  held  for  over 
fifty  days  without  a  penalty* 

The  average  plan  is  an  agreement  between  the  railroad  and 
its  customers  that  makes  it  impossible  for  the  railroad's  repre- 
sentative to  control  loaded  equipment  within  the  territory  under 
his  jurisdiction.  Instead  of  cars  moving  to  place  with  regu- 
larity immediately  upon  receipt,  deliveries  can  only  be  made 
when  the  shipper  has  arranged  for  unloading  at  times  most  con- 
venient for  him. 

The  congregating  of  large  numbers  of  cars  in  a  terminal 
invariably  results  in  a  shortage  of  equipment  and  complaints 
from  the  shippers. 

The  burden  is  upon  the  public  generally,  not  only  in  the 
inconvenience,  but  also  in  the  expense,  for  the  producer  and 
consumer  are  as  well  in  interest  in  the  cost  of  transportation  as 
arc  the  carriers  themselves. 

The  conditten  known  as  bunching  is  aggravated  by  the  pres- 
ent custom  of  handling  export  freight,  the  ocean  tonnage  being 
bvored  by  the  absence  of  regulation  and  penalty. 

In  fact,  the  abnormal  conditions  at  times,  known  at  our 
large  terminals  as  blockades,  are  directly  traceable  to  the  failure 
of  the  carrier  to  hold  parties  to  the  contract  to  their  proper 
responsibility  for  their  failure  to  release  the  railroad  equipment 
hy  unloading,  or  by  its  movement  to  continue  the  service  to  its 
Completion. 
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^^^^^^^^CINCINNATI  DIVISION. 

Officers.  Cincinnati    1 

^^F                 Rcirular  Monthly  Meettng  of  the  Cent 

ral  Association  ol  RaJIroad 

^^^^-                                       Division.  licM  In  Room 

71,  Carew  Building,  Ctnclfinatl,                               1 

^^^^B                                                           Oil  to,  Tuesday.  March  14.  i»g9' 

L ,  by  Presidenq 

^^^H           The  meeting  was  called  to  order  at  ii  105  a.ii 

^^^^     (Calloway. 

J 

^^^^          The  followiiig  roads  were 

;  represented : 

d 

^^^     B.  &  0.  S-W.  Ry Mr, 

W.  H.  Brimson.... 

..supt.    ^M 

H                                            .Mr. 

C  C.  Riley 

...Supt.  Trans. 

H          C.  C  C.  &  St.  L.  Ry...,MR, 

F.  M.  Lawlhr.,... 

..D.  M.  M. 

■                                                ....Mr. 

Mason  Rickert... 

..D.  M.  M.      ^ 

H                                               ....Mr. 

J.  R.  Cavanagh  .. 

...Supt.  C.  S.  , 

■          C,  H.  &  D,  Ry Mr. 

A,  Galloway 

..Supt. 

^^^                              Mr. 

G.  H.  Waldo 

..Supt.  C.  S. 

^^H                                .Mr. 

A.  J.  Ball..,, 

..A.  S.   M.  P. 

^^^    C  &  0,  Ry.. Mr. 

W.  T.  Smith 

..A.  M.  M.      1 

H          C.  N.  0.  &  T.  R  Ry....MR. 

W.  J.  Murphy 

..Supt. 

^m                                            ....Mr. 

J.  P.  McCukn 

..Supt.   M.  P. 

■                                              ....Mr. 

E.  D.  Casey • 

..Agent. 

■          C  N.  R.  R ...Mr. 

W.  T.  Backus 

...Supt.    ^M 

H          L.  &  N.  R.  R Mr. 

Brent  Arnold... 

..Supt.       ^1 

^m Mr. 

Lewis  Hood 

..Supt.     ^M 

H          p.  C.  C.  &  St.  L.  Ry...,MR. 

Ralph  Peters.. •• 

..Supt.     ^M 

^H                 President:     As  the  minutes  of  the  previous 

meeting  hav3 

^H           been   printed  and  distributed^  unless    there  are 

objections,  the! 

^^^^      same  will  stand  approved  as 

printed. 

J 
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^nrtlier  Cansideration  of  Letter  Ballot  on  Rales  for  Computing 
Time,  and  Rate  of  Charges  on,  Loaned  Passenger  Eqaipment. 

Secretary:  At  the  last  nieetiii^  I  was  instructed  to  take  this 
ira^tter  up  with  the  dissenting  roads  and  endeavor  to  have  them 
ctisnge  their  vote  on  this  subject.  I  am  now  in  receipt  of  the 
{ol  lowing  communications : 

Erie  Railroad  Company* 

Galion,  Ohio,  March  9,  1899. 
Mr.  iX  G.  Fetter, 

Secretary  Cincinnati  Division, 
Dear  Sir :    Returning  yours  of  the  27  ult.  and  papers  received 
with  it  relative  to  above,  and  again  referring  to  the  question  of 
adoption  of  the  proposed  rules,  it  seems  to  me,  as  local  repre- 
sentatives of  onr  respective  roads,  we  can  not  consistently  con- 
sider  the  proposition  to  change,  without  its  consent,  the  rules 
rf  the  American  Railway  Association  that  lay  down  and  define 
succinctly  the  basis  of  the  charges  to  be  made  on  loaned  passen- 
J(er  equipment,  which  are  perfectly  satisfactory  to  this  company 
^Jiat  has  loaned  from  time  lu  time  a  great   many  of  this  class  of 
^3rs,  and  has  never  had  any  dispute  with  the  borrowing  line 
in  regard  to  settlement  under  A.  R.  A.  Rules,  which  also  pro- 
vide for  a  special  agreement  between  lines  loaning  and   borrow- 
^^g^  passenger  equipment  if  necessary,  which  is  not  the  case  with 
^he  Erie.      We  are  loth   to  change  rules  and  practices  endorsed 
°y   the  A.  R.  Association  that  so  fully  meet  our  requirements  as 
'^    this  case.  Yours  trulyi 

(Signed)  C.  A,  Allen, 

Superintendent, 

Chesapeake  &.  Ohio  Railway  Company. 

Cincinnati^  Ohio,  February  17,  1899, 
Cr.  O.  G.  Fetter, 

Secretary  Cincinnati  Division, 
Dear  Sir;     Referring  to  your  favor  of  the  i6th  of  February. 
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I  have  nothing  further  to  add  than  is  set  forth  in  my  letl 
February  i.  We  would  like  the  rules  modified  to  cover  chair 
and  parlor  cars»  also  bridge,  ditch  or  trackage  charges,  as  set 
forth  therein.  Yours  truly^ 

(Signed)  Geo.  \\\  Lewis, 

SuperiiUendent. 

Secretary:  The  balance  of  the  roads  have  all  voted  in  favor 
of  adoption  of  the  rules  as  proposed.  I  also  have  the  following 
letter  from  Mr.  Cavanagh  011  the  same  subject: 
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The  Cleveland^  Cincinnati,  Chicago  &  St.  Louis  Railway  Co. 

Indianapolis,  ludiana,  March  10,  1899. 
Mr.  C).  G.  Fetter, 

Secretary  Cincinnati  Division, 
Dear  Sir:     I  would  suggest  making  an  addition  to  the  ru 
governing  the  loaning  of  passenger  equipment  as  follows: 

**The  borrowing   line   will   assume   all   switching   charges 
necessary  to  get  the  car  from  loaning  line  to  borrowing  line  fl 
and  return,  except  as  may  be  agreed  upon  between  the  roads 
interested.**  Yours  truly, 

(Signed)  J.  R.  Cavanagh, 
Stipt.  C.  S. 


Mr.  Waldo:  As  a  member  of  the  Committee  which  origi- 
nally submitted  these  rules,  I  wish  to  say  just  a  word  in  regard 
to  the  communication  from  the  Erie  Railroad,  So  far  as  their 
objections  are  in  regard  to  the  American  Railw^ay  Association, 
these  rules  are  exactly  in  line  with  the  rules  of  the  American 
Railway  Association,  there  is  no  deviation  in  any  manner.  The 
rules  are  intended  more  particularly  to  outline  the  time  as  be- 
tw^een  one  road  and  another. 

Mr,  Cavanagh:  We  found  some  roads  charged  three  cents 
per  mile  for  hauling  cars  to  point  of  delivery,  while  other 
roads  charged  four  cents,  some  five  cents,  and  so  on,  and  the 
American  Railway  Association  Rules  do  not  cover  that  point  at 
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all.  Another  point  which  has  been  brought  out  in  the  discus- 
sion of  these  rules  by  the  various  Divisions  is  the  matter  of 
switching  charges,  bridge  charges,  etc.,  which  is  not  covered  by 
the  American  Railway  Association  Rules,  and  which  I  would 
like  to  have  covered  by  the  amendment  which  I  propose  to  have 
added. 

Mr.  Riley:  I  insisted  at  the  last  meeting,  and  I  insist  now 
that  the  people  who  have  made  these  criticisms  on  the  rules 
have  not  read  them  carefully,  because  they  specifically  state 
that  unless  provided  for  by  special  agreement  the  rate  shall  be 
so  and  so,  and  those  rates  are  exactly  the  rates  as  outlined  by 
the  American  Railway  Association. 

Another  thing  that  the  Committee  would  like  to  call  atten- 
tion to  is  the  fact  that  we  are  nut  particularly  anxious  that  these 
rules  be  adopted,  as  we  are  that  a  set  of  rules  be  adopted  by  all 
Divisions  and  in  that  way  bring  about  a  uniform  practice. 
Some  other  Divisions  might  suggest  changes  in  these  rules 
which  would  be  very  good,  and  we  could  just  as  well  change 
oar  views  to  meet  theirs  if  same  was  practical 

Mr. Waldo:  Another  thing  I  wish  to  call  attention  to  is  the 
clause,  in  thi'  absence  of  special  agreement  betiveen  parties  inter- 
cstedy  the  per  diem  charges  on  passenger  equipment  shall  be,  etc., 
etc.  If  the  C.  H.  &  D,  Ry.  desires  to  loan  cars  to  the  C  N. 
0.  &  T.  P.  Ry.,  and  no  special  agreement  is  made  between  the 
C.  H,  &  D.  Ry.  and  the  C.  N.  O.  &  T.  P.  Ry.  as  to  what  rates 
shall  be  paid  or  what  mileage  shall  be  paid,  then  these  rules  are 
in  effect. 

Mr.  Peters:  Have  any  of  the  other  Divisions  of  the  Central 
Association  taken  the  matter  up? 

Mr.  Riley:  Yes,  sir.  I  think  the  Indianapolis  and  Peoria 
Divisions  have  adopted  them,  while  the  other  Divisions  now^ 
have  them  under  coosideraton. 

Mn  Riley:  I  think  it  would  be  a  good  idea  to  request  the 
Resident  of  the  Central  Association,  Mr.  Beslerj  after  the  other 
Divisions  have  acted  upon  the  matter,  to  appoint  a  Committee 
to  finally  draw  up  a  set  of  rules  to  meet  the  views  of  all  Divi- 
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slons,  and  then  have  them  adopted  by  the  Central  Association^ 
as  a  whole,  and  then  have  our  action  referred  to  the  American 
Railway  Association. 

Mr,  Cavanagh:  I  move  that  this  Association  adopt  the  rules 
as  presented  by  the  Committee  at  meeting  of  January,  1899. 
with  the  amendment  as  proposed  at  this  meeting,  as  the  rules 
will  then  cover  the  objections  of  the  Erie  Railioad  and  the  C. 
&  O.  Ry. 

Seconded  by  Mr.  Waldo  and  carried, 

Mr.  Riley;  I  move  that  this  Asst>ciation  request  the  Presi- 
dent of  the  Central  Association,  Mn  Besler,  to  appoint  a  Com- 
mittee to  draw  up  a  set  of  rules  in  line  with  those  submitted 
and  adopted  by  the  various  Divisions  and  have  them  adopted 
by  the  Central  Association  as  a  whole,  and  the  rules  as  6naMy 
adopted  recommended  to  the  American  Railway  Association  for 
universal  use. 

Seconded  by  Mr,  IMnrphy  and  carried. 


Furnishing  Labor  to  Load,  Check  and  Seal  Carload  and 
Than  Carload  Freight  on  Private  Sidings, 


Less 


Secretary:  At  the  last  meeting  of  this  Association  this  mat- 
ter was  referred  to  the  Cincinnati  Local  Freight  Agents'  Asso- 
ciation for  further  recommendation  and  I  have  their  reply  as 
follows: 


Cincinnati  Local  Freight  Agents'  Association, 

Cincinnati,  Ohio,  March  a,  189*, 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association, 
Dear  Sir:     At  a  meeting  of  the  ^Cincinnati  Local  Freight 
Agents'  Association,  held  March  1,  1899,  the  matter  of  furnish- 
ing labor  to  load,  check  and  seal  carload  and  less  than  carload 
freight   on  private  sidings  was  again  considered,   and  the  fol- 
lowing resolution  adopted : 

Resolved,  That  the  preamble  and  resolution  adopted  by  this 
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Association  at  meeting  held  February  2,  1898,  be  changed  to 
read  as  follows : 

Whereas,  Tlie  pracice  of  sending  men  to  load  carload  and 
less  than  carload  freight  on  private  sidings  has  become  so  vo- 
luminous as  to  be  very  expensive, 

Resolved,  That  we  respectfully  request  the  Central  Associa- 
tion of  Railroad  Officers,  Cincinnati  Division,  to  adopt  a  rule 
prohibiting  this  practice  in  the  future. 

Yours  truly,  (Signed)  ().  (i.  Fetter, 

Secretary. 

Mr.  Murphy:     I  move  the  adoption  of   the  recrnnmendation 
d  the  Local  Freight  Agents'  Association, 
Seconded  by  Mr.  Riley  and  carried. 

Ealieviiig  Laea!  Agents  at  CinclBiiati  from  Attendanoe 
at  the  Chamber  of  Commerce. 

The  Secretary  read  the  following  coniuiuuication; 

Chesapeake  &  Ohio  Railway  Company. 

Cincinnati,  Ohio,  February  24,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  For  some  time  tmr  company  has  been  consider- 
ing the  advisability  of  relieving  local  agents  at  Cincinnati  from 
attendance  at  the  Chamber  of  Connnerce,  inasmnch  as  it  requires 
a  great  deal  of  their  time,  and  the  duties  incident  to  going  on 
'Change  could  probably  be  performed  by  the  contracting  agent 
or  other  traffic  representative. 

We  would  like  to  present  this  matter  to  tlie  Central  Associa- 
tion for  its  consideration.  If  local  agents  are  to  be  relieved 
from  duty»  it  should  be  general  and  apply  to  all  lines.  Will 
you  kindly  present  the  matter  at  the  next  meeting? 

Yours  truly, 

(Signed)  (jEo.  \\\  Lewis, 

Superintendent. 
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It  was  the  sense  of  the  meeting  that  this  was  a  matter  for 
individual  action  by  each  road,  and  it  was  moved  and  carried 
**that  the  matter  be  laid  on  the  table^  as  it  would  not  be  ad  vis- 
able  for  this  Associatian  to  take  any  action  on  the  question^  as 
it  would  be  antagonistic  to  the  Chamber  of  Commerce.'^ 


CloBing'  Freight  HouBea  at  4  p.  m.,  oa  Saturdaysi 
During  Marcli  and  April 

The  Secretary  read  the  following  communication: 

The  Pittsburg,  Cincinnati,  Chicago  &  St.  Louis  Railway  Co. 

Cincinnati,  Ohio,  February  21,  1899. 
Mn  O.  G*  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  The  Merchants'  and  Manufacturers'  AssociatidS 
at  Cincinnati  ask  that  we  keep  our  freight  houses  open  until  4 
p*  m.,  on  Saturdays,  during  the  months  of  March  and  April  for 
the  purpose  of  receiving  their  outbound  business.  Will  you 
please  address  a  communication  to  each  one  of  the  roads  and 
ask  if  they  are  willing  to  change  the  agreement  to  enable  us  to 
accommodate  our  w^holesale  merchants?  I  am  in  favor  of  doing 
this.  Yours  truly, 

(Signed)  Ralph  Peters, 

GenM  Agent  and  Supt. 

Mr.  Peters:  For  your  information  would  state  that  a  short 
time  ago  I  met  the  President  of  the  Merchants^  and  Manufac- 
turers' Association  and  he  brought  up  this  question  of  keeping 
freight  houses  open  Saturdays,  Among  other  things  he  stated 
that  the  manner  of  doing  business  by  our  com  try  merchants 
who  trade  in  Cincinnati  has  changed  considerably,  and  that 
they  generally  send  in  their  orders  so  that  they  reach  here  in 
Saturday's  mail,  and  as  a  general  rule  they  all  want  their  goods 
in  their  store  Monday  morning,  and  stated  that  for  this  reason 
Saturday  had  become  a  very  heavy  day.     He  stated  further  that 
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we  were  injuring  the  trade  of  Cincinnati  and  driving  orders 
away,  for  if  they  held  the  orders  nntil  Monday  the  goods  would 
not  reach  destination  until  Tuesday,  and  parties  would  not  be 
able  to  get  their  goods  on  sale  before  Wednesday,  and  that  it 
was  hurting  them  more  particularly  in  the  months  of  March  and 
Aprili  when  tliey  had  the  spring  trade,  and  in  September  and 
October,  for  the  fall  trade.  I  find  that  the  matter  meets  with 
considerable  objections  among  our  connections  here  in  regard 
to  keeping  the  freight  houses  open  on  Saturday  afternoons,  I 
believe,  however,  that  the  matter  is  worthy  of  consideration, 
and  that  a  Committee  should  be  appointed  to  take  the  matter 
up  and  investigate  it  with  our  heavy  shippers.  I  w^ould  dislike 
very  much  to  go  back  to  the  old  plan  of  keeping  freight  houses 
open  Saturday  afternoons,  but  if  there  is  any  danger  of  driving 
trade  aw^ay  from  Cincinnati  we  should  give  the  matter  thought- 
ful consideration. 

Secretan^:  I  took  this  matter  up  with  all  roads  interested 
and  have  received  replies  from  the  L.  &  N.  R.  R.,  C.  C,  C,  & 
St,  L.  Ry,,  B.  &  O.  S-W.  Ry.  and  C,  &  O.  Ry.,  none  of  whom 
are  in  favor  of  the  proposition. 

President:     For  the  C.  H,  &  D.  Ry.  1  will  state  that  we 
are  not  in  favor  of  changing  the  hour  for  closing. 

Mr.  Murphy:  I  move  that  the  matter  be  referred  to  the 
Cincinnati  Local  Freight  Agents*  Association  for  thorough  in- 
vestigation and  report. 

Seconded  bv  Mr.  Arnold  and  carried. 


EzpoBition  for  CmciEnati  in  1900. 

The  Secretary  read  com mnnicat ion  [from  the  Hotel  Associa- 
tion of  Cincinnati,  and  it  was  moved  and  carried  that  *'the 
communication  be  referred  to  the  Cincinnati  League,  and  that 
Association  notified  accordingly." 


Io5  — 


Amendment  to  Rules  for  Retuming^  Switch  Can. 

Mr.  Arnold :  I  would  like  to  offer  the  following  amend- 
ment to  the  rules  for  returning  switch  c^rs  at  Cincinnati,  same 
to  be  included  as  a  part  of  Rule  3; 

**Reconsigned  cars  belonging  to  roads  terminating  at  Cin- 
cinnati must  not  be  forwarded  beyond  the  switching  limits  ex- 
cept via  the  line  owning  the  car,  or  without  said  owner's  per- 
mission.'' I 

I  do  nut  find  anything  in  the  present  rules  which  covers  this 
point,  and  would  like  to  see  the  same  adopted. 

Mr.  Murphy:  -As  an  amendment  to  the  present  lules,  I^ 
move  that  the  matter  be  referred  to  a  special  Committee  for] 
consideration  and  report  at  the  next  meeting. 

Seconded  by  Mr.  Riley  and  carried. 

President:  I  will  appoint  as  that  Committee  Mr.  \V.  J. 
Murphy,  Chairman,  Mr.  W.  H.  Brimson  and  Mr.  Lewis  Hood. 

DiBCiiBsion  on  F&per,  by  J.  R.  Cavanai^h,  Relative  to  use  of 
Cars  in  Switoliing  Service. 


I 


1 


Mr.  Riley:  I  read  the  paper  referred  to  and  1  do  not  know 
how  we  can  discuss  it,  except  to  elaborate  on  what  Mr.  Cava-  ■ 
nagh  has  said.  The  paper  covers  the  points  fully  and  in  the 
same  line  which  I  regard  these  subjects,  and  if  any  criticisms 
were  made  it  certainly  would  he  favorable^  and,  I  for  one,  am 
unable  to  add  anything  to  what  lias  already  been  said, 

Mr.  Cavanagh :  There  is  one  point  that  I  am  specially  anx- 
ious to  bring  out,  and  that  is  the  basis  for  fixing  the  switching 
rates.  We  get  a  notice  today  that  a  certain  switching  rate  will 
be  so  much  on  a  loaded  car  and  perhaps  notliing  for  an  empty;  I 
another  notice  where  a  certain  charge  will  be  made  for  a  loaded  ' 
car  and  a  certain  charge  for  the  empty^  and  so  on,  and  we  have 
to  keep  track  of  them  all;    whereas,  if  we  had  a  uniform  rate 


I 
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for  switching,  whether  loaded  or  empty,  this  trouble  would  be 
obviated.  If  such  a  rule  could  be  arranged  to  make  this  prac- 
tice uniform,  the  switchiiieu,  yard  clerks  and  various  other  men 
would  not  have  to  keep  track  of  the  loaded  and  empty  cars. 

[have  a  great  many  cases  each  month  about  correct  charges, 

'tttd  it  requires  considerable  correspondence  and  writing  back 

and  forth,  and  if  a  rule  of  this  kind  was  adopted  it  would  do 

away  with  all  that,  and   I  can  not  see  from  my  standpoint  why 

a  uniform  rate  could  not  be  adopted. 

Mr.  Peters:  I  think  that  the  two  words  **Per  Diem/'  as 
expressed  at  the  bottom  of  page  i6  of  the  January  proceedings, 
cover  the  whole  matter,  except  the  sw^itching  charges,  as  local 
conditions  and  reciprocal  conditions  are  what  govern  in  making 
switching  charges.  I  do  not  believe  that  we  can  regulate  the 
matter  of  switching  charges  ver\'  easily  at  the  present  lime 
through  our  Association. 

Mr.  Cavanagh :  It  is  not  my  intention  to  ask  this  Associa- 
tion to  regulate  or  fix  the  amount  of  charges;  it  is  the  method. 
Ooeroad  might  charge  five  dollars  for  a  loaded  car  and  nothing 
lor  an  empty;    why  not  make  it  three  dollars  for  every  move? 

Mr.  Peters:  Your  idea  would  be  to  adopt  a  uniform  rate, 
regardless  of  whether  loaded  or  empty? 

Mr.  Cavanagh:  Yes,  sir,  I  handle  all  the  switching  serv- 
ice on  the  Big  Four  System  in  my  office.  It  is  very  near  half 
our  work  checking  up  the  loaded  and  empty  charge,  and  it  was 
flay  idea  to  hav-e  the  traffic  department  say  if  we  can  make  a 
certain  rate  per  car,  regardless  of  loaded  or  empty,  and  you  will 
find  that  you  will  get  about  the  same  revenue  with  half  the 
work.  Say  w^e  are  switching  a  car  for  the  Pan  Handle  at  Indi- 
anapolis, we  have  got  to  find  out  whether  it  is  a  loaded  or  an 
empty  car  before  making  the  charge,  whereas  if  we  had  a  flat 
rate  we  would  not  care  whetlier  it  was  an  empty  or  a  loaded 
car.  The  revenue  on  the  total  transactions  would  be  about  the 
satne. 

Mr.  Murphy:  This  is  quite  a  large  question,  and  I  do  not 
see  how  w^e  can  handle  it  as  the  local  conditions  in  large  cities 
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govern:    we  have  one  agreement  with  one  road  and  one 
another,  and  so  on,  it  beinj^  governed  entirely  by  tiie  local  con-^ 
ditions,  fl 

Mr,  Cavanajjh :  I  believe  the  matter  can  be  adjusted  if 
brought  to  the  altentiou  of  tht:  proper  parties  in  the  proper 
manner. 

Mr,  Waldo:     Mr.  Riley  and  myself  were  members  of  a  Cum^| 
mittee  of  the  Central  and   Western  Car  Service  Association  of 
Chicago  to  meet  with  the  belt  lines  at  the  varionii  large  centers, 
and  a  short  time  ago  we  went  to  St.  Louis  and  met  with  the 
varions  terminal  associations  there  in  regard  to  the  matter  of 
payment  for  cars  on  per  diem  system,  and  w^e  found  there  that 
certain  conditions  existed  in  regard  to  the  movements  of  cars, 
the  bridge  company  charging  for  a  loaded  car  and  not  for  an 
empty.      1  was  very  much   pleased  to  hear  the  belt  lines  at  St«^ 
Louis,  and  also  the  belt  lines  at  Chicago  with  which  we  met,^ 
express  themselves  as  willing  to  go  into  the  per  diem  system  of 
fifteen  cents  if  all  other  roads  wonld  adopt  the  same  ideas.  ^ 

Mr.  Cavanagh :      There  is  another   rnle,  or    rather  sort  of^ 
understanding  between  roads  to  do  switching  free  of  charge  on 
account  of  errors.     As  this  often  causes  a  great  deal  of  corre- 
spondence, I  believe  that  this  waiving  of  charges  on  account  of 
errors  should  be  done  away  with,  as  it  will  eventually  even    i 
self  up  in  that  one  wnll  offset  the  other. 

Mr.  Peters:  I  would  like  to  inquire  if  anyone  present  kno^ 
just  what  is  going  on  with  the  Committee  of  the  America 
Railway  Association   having  charge  of  the  per  diem  question.| 

Mr,  Cavanagh :     My  understanding  is  that  the  matter  come 
up  for  consideration  at  the  next  meeting,  which  is  next  month. 

Mr,  Peters :  1  move  that  a  copy  of  the  paper  as  presented 
by  Mr.  Cavanagh  be  furnished  to  the  Committee  of  the  Ameri- 
can Railway  Association  having  charge  of  the  per  diem  subject 
for  their  information,  ^M 

Seconded  by  Mr.  Riley  and  carried.  ^^ 

Mr.  Riley:     I  think  it  might  also  be  well  for  this  Associa 

tiou  to  appoint  a  Committee  to  look  into  the  adoption  of  a  uni^— 
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form  switching;  rate,  foUowinj^  the  sugj^estion  of  Mr,  Cavanait^h ; 
that  is,  have  a  uniforni  rule  adopted  applying  the  same  rate  to 
all  cars,  whether  loaded  or  empty. 

Mr,  Peters:  lender  that  rule  it  would  increase  the  reveuue 
in  some  cases  and  reduce  it  in  others,  but  as  a  whole  I  presume 
the  revenue  would  be  about  the  same. 

Mr.  Cavana^h :  In  getting  up  this  paper  1  based  my  views 
on  six  months'  actual  switching  service  on  our  line,  with  the 
revenue  as  at  the  present  tinie^  so  much  for  a  loaded  car  and 
nothing  for  an  empty,  in  other  cases  so  much  for  a  loaded  car 
and  a  smaller  rate  for  an  empty,  I  then  took  the  number  of 
loaded  and  empty  cars  handled  and  figured  them  at  a  flat  rate, 
and  found  the  revenue  to  be  about  the  same. 

Mr.  Peters:  If  we  apply  a  per  diem  system  will  we  l)ave 
to  increase  our  switching  rates? 

Mr,  Cavanagh:  I  think  not.  We  will  simply  see  that  we 
get  more  car  service  than  we  get  now\  I  am  at  the  present  time 
preparing  a  paper  on  this  subject  for  our  management,  and  I 
am  going  to  recommend  therein  that  car  service  be  put  in  at  all 
stations. 

Mr,  Peters:     The  per  diem  charge  will  stop  the  misuse  of 

Mr,  Riley:  I  move  that  a  joint  Committee  of  this  Associa- 
tion and  the  Cincinnati  Freight  Committee  be  appointed  to 
investigate  this  subject  with  a  view  to  ascertaining  whether  it 
wotild  be  advisable  to  adopt  one  switching  rate. 

Seconded  by  Mr.  Waldo  and  carried. 

President:  I  will  appoint  as  that  Committee  Mi.  Riley, 
Chairman,  Messrs.  Lewis  and  Arnold. 

On  motion  meeting  adjourned  at  12:35  p.  m. 

A.  Galloway,  O.  G,  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Re^lar  Montliljr  Meeting  of  the  Centra!  Afsoclation  of  R«t1fxi«ft  Officers,  Indlanapoit 
DlvUlon^  held  at  Union  Station,  March  6«  tBgg, 


The  meeting  was  called  to  order  by  President  Riley  at  2:^ 
p.  nu 


The  following  lines  were  represented: 
C.  C  C.  &  St.  L.  RV...G.  W.   Bender.... 


.Superintendent- 


I 


P.  &  E.  R.  R J.  W.  Riley Superintendent 

.T.  S.  BuNN Trainmaster. 

'*       '' J.  A.  Gibson Road  F,  of  E. 

P.  C.  C.  &  St.  L.  Ry..M.  W,  Mansfield  ....Superintendent 

"  '*         .,Wm.  Swanston.. Master  Mechanic. 

**  *^         ..J.  W.  Greenen Trainmaster         M 

L.  E.  &  W.  Ry... H.  F.  BrcKKLL AssH  GenM  Siipt*^ 

**         '' M.  P.  Denistox Trainmaster. 

I.  &  V.  R.  R,,... .M.  W.  Mansfield,. ..Superintendent.    | 

C.  I.  &  L.  Ry .A.  J.   O'Reilly... General  Agent. 

I.  U.  Ry........ A.  A,  ZiON Superintendent. 

T.  H.  &  I.  R,  R........(Not  Represented.) 

C  H.  &  D,  Ry (Not  Represented,) 

L  D.  Sl  W.  Ry (Not  Represented.) 


IJL. 

;nt.     m 


The  iiiinntes  of  the  previous  meeting  were  approved  as 
printed,  exceptinti;  on  pages  97  and  loo  **1.  &  U-  Ry.''  and  **I^ 
&  M.  Ry.''  should  read  L  U.  Ry. 


—  tot  

irnflnialied  Business. 

COMMITTEE    REPORTS. 

Mr.^Zion  having  ^beeu  appointed  a  Comiiiittee  of  one  at  the 
i^^bmary  meeting  to  investigate  and  repori  in  regard  to  respon- 
^i  fciility  for  loss  of  retaining  valves  and  other  material  stolen 
f*^om  cars  while  stored  on  tracks  belonging  to  stockyards,  sub- 
J*^  itted  the  following: 

IndianapoIis>  Indiana,  March  3,  1899. 
**^r.  G.  B.  Staats, 

Sec'y  Ass'n  of  R.  R.  Officers,  City. 
Dear  Sir:     Returning  attached  papers.      Briefly  stated,  the 
"position  taken  by  this  company  and  for  years  accepted  by  roads 
storing  cars  at  the  stockyards  is  as  follows: 

The  cars  are  stored  at  stockyards  by  the  several  companies 
for  their  own  convenience,  and  while  so  stored  are  considered 
Hs  still  in  possession  of  the  roads  storing  them,  the  same  as  if 
stored  in  their  own  yards.  The  advantage  of  having  cars  avail- 
able at  all  times  for  stock  shipments  outweighing  the  small  loss 
from  stealage  of  brasses,  air-hose  attachments,  etc.  It  would 
cost  this  company  not  less  than  one  thousand  dollars  per  year 
to  keep  watchmen  day  and  night  to  look  after  the  cars,  while 
the  loss  from  stealing  would  not  average  fifty  dollars  per  year. 
I  can  not  see  any  good  reason  why  this  question  should  be 
reopened,  and  think  the  ruling  made  in  January,  1897,  ^^^i- 
table  to  all  roads.  Yours  truly, 

A,  A,  ZiON. 

In  support  of  the  position  of  the  I.  U.  Ry.  Co.  Mr.  Zion  said 
in  part: 

**Iti  regard  to  the  question  that  has  been  brought  up  as  to 
the  responsibility  of  our  company,  the  present  practice,  I  think, 
is  equitable,  and  I  think  it  is  fair  for  all  the  different  companies 
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using  the  belt.     If  we  receive  a  car  from  a  connecting  line  an<S 
it  is  properly  inspected,  and  they  say  it  is  all  right  and  in  good 
order,  we  take  it  to  another  connecting  line,  where  it  is  again. 
inspected    by  the  receiving    line    before  any  of  their  engines 
handle  it;    if  the  inspector  at  the  last  place  shows  that  that  cai" 
has  been  broken  or  damaged   in  any  way,  such  as  broken  draft 
timbers  or  drawbars,  we  accept  that  as  conchisive  evidence  that 
it  was  broken  while  in  possession  of  our  company,  and  we  issue 
a  card  when  called  npon,  after  all  the  facts  have  been  obtained. 
It  has  been  the  custom  ever  since  the  stockyard  was  established 
and  the  belt  road  was  put  into  operation  to  store  cars  on  these 
tracks,  which  are  owned  by  the  stockyards  company;    we  don't 
own  a  foot  of  them.     Additional  tracks  are  put  in  from  time 
to  time  and  the  capacity  is  increased  to  permit  the  different 
roads  to  bring  their  cars  there  for  storage;    they  stand  there 
sometimes  for  a  week  or  longer,  when  the  different  roads  call 
upon  us  to  make  delivery  to  some  other  line.     These  cars  are 
always  there  convenient  for  immediate  use.     There  is  no  more 
risk  from  stealage  at  that  point  than  there  would  be  in  Bright-  ■ 
wood  Yards,  or  any  other  place*      Mr.  Lawler  told  me  the  other 
day  they  had  material  stolen  at  the  Brightwood   Yards  just  the 
same  as  they  do  at  the  stockyards;    it  appears  to  me  the  advan- 
tages the  roads  derive  by  having   their  cars  stored  there  are 
greater  than  the  disadvantages.     I  don't  think  the  loss  amounts 
to  over  fifty  dollars  a  year.      A  watchman  at  that  point,  to  make 
it  effective,  would  have  to  be  on  duty  day  and  night,  and  it 
would  cost  in  the  neighborhood  of  one  thousand  dollars  a  year, 
so  there  would   be  no  economy  in  putting  watchmen  there.      I 
think  the  Union  Ry.  Co.  is  handling  the  business  to  and  from 
the  different  connecting  lines  in  as  fair  and  economical  manner 
as  it  is  possible  to  do  in  the  absence  of  inspectors.*'  M 

After  further  remarks  by  the  members,  on  motion  of  Mr, 
Swanston,  seconded  by  Mr.  Bender,  the  report  w^as  accepted. 
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Indianapolis,  Indiana,  March  i,  1899. 
In  J.  W\  Riley. 

President  Central  Ass'n  of  Railroad  Officers, 
Indianapolis  Division. 
Dear  Sir:  We,  the  Committee  appointed  by  the  Central 
Association  of  Railroad  Officers,  Indianapolis  Division,  to  arbi- 
trate the  case  between  the  Lake  Erie  &  Western  Railway  Com- 
pany and  the  Indianapolis  Union  Railway  Company  for  damages 
caused  by  accident  to  P.  C.  C.  &  St.  L.,  Louisville  Division, 
train  No,  10,  on  September  22,  1898,  herewith  submit  our  report 
and  verdict. 

All  papers  returned. 

Yours  truly, 

(Signed)  A.  J.  O'Reilly, 
F,  M.  Lawler, 
Geo.  H.  Graves, 

Committee, 

ArbitratioE  Case  No.  £20. 

Lake  Erie  &  Western  Railway  Company 

versus 
Indianapolis  Union  Railway  Company. 

The  following  is  a  synopsis  of  a  controversy  submitted  to 
the  Arbitration  Committee  between  the  above-named  companies 
concerning  bill  rendered  by  the  Pittsburgh,  Cincinnati,  Chicago 
&  St  Louis  Railway  Company  for  damage  to  their  engine  No. 
Mand  train  No.  10,  September  22,  1898,  due  to  a  freight  car 
Wng  pushed  out  upon  the  L.  E.  &  W»  Ry.  main  track  at  the 
j^inclion  of  the  latter  with  the  Indianapolis  Union  Railway  track. 

The  Lake  Erie  &  Western  Railway  Company  state  the  case 
*s  follows : 

The  investigation  shows  that  we  placed  a  cut  of  six  cars  on 
south  '*Y, ''  which  is  the  place  for  making  delivery  to  the  belt 
railway,  some  time  about    5:30   p.  m.  of   the  21st,      The  car 
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ment  made  of  cars  by  the  latter  could  have  been  in  any  way  the 

cause  of  the  car  being  pushed  out  or  running  out  of  the  **Y** 
on  to  the  L.  E»  &  W.  main  track.  The  location  of  the  cars 
handled  by  the  Union  Railway  engine  previous  to  the  accident 
and  the  location  of  all  cars  in  tlie  **  V  after  the  accident  fully 
demonstrated  that  the  car  had  neither  been  pushed  out,  or  that 
it  had  been  given  a  strike  that  caused  il  to  run  out.  Every 
possible  effort  was  made  in  placing  the  cars  when  the  demon- 
stration was  made  to  show  that  the  l^nion  Railway  engine 
might  have  struck  the  L.  E*  &:  W.  cut  of  seven  cars  standing 
near  the  center  of  the  **Y/^  causing  the  one  car  to  run  out  on 
the  main  track,  but  it  was  shown  that  the  Union  Railway  engine 
did  not  at  any  time  previous  to  the  accident  shove  any  cars 
within  a  car  length  of  the  L,  E,  &  W.  cut  of  cars,  and  that  after 
the  accident  there  was  a  space  of  four  or  five  car  lengths  on  the 
**  Y"  between  the  one  car  that  caused  the  accident  and  the  other 
cars  standing  in  the  **Y/*  against  which  the  one  car  had  been 
placed  by  the  L.  E.  &  W.  engine.  This  is  positive  proof  that 
the  car  was  not  pushed  out,  and  even  had  the  car  run  out  on 
the  main  track  on  account  of  the  seven  cars  (including  the  one 
that  ran  out)  being  struck  by  the  Union  Railway  engine  shav- 
ing cars  against  them,  it  must  be  admitted  that  had  the  one  car 
been  coupled  on  to  the  other  six  cars  against  which  it  was  placed 
by  the  L.  E.  &  W.  engine,  and  properly  secured  by  setliug  the 
brake  on  the  car  by  the  L.  E.  &:  W.  switchman,  as  is  the  gen- 
eral rule  and  custom  in  all  yards  in  the  city,  and  as  safety  neces- 
sarily demands,  then  there  would  have  been  no  accident,  but, 
on  the  contrary,  it  has  been  shown  beyond  a  doubt  that  the  L. 
E»  &  W.  switchman  did  not  couple  the  car  on  to  the  other  cars, 
and  he  himself  states  that  he  did  not  set  a  brake  on  the  car. 
As  to  how  the  car  got  out  on  the  main  track,  there  can,  in  my 
mind,  be  but  one  conclusion,  and  that  is  tliat  the  car  was  blown 
out  by  the  wind.  It  has  been  shown  from  different  witnesses 
that  after  this  one  car  had  been  set  in  the  *'Y"  by  ihe  L-  E.  & 
W.  engine,  and  previous  to  the  accident,  that  the  wind  was 
blowing  very  hard,  and  one  of  the  witnesses  said  it  was  blowing 


quite  a  gale  between  one  and  two  o'clock  a.  ni.     The  weather 
bureau  says  the  velocity  of  the  wind  at  three  o^clock  a,  ni., 
which  was  just  previous  to  the  accident,  was  i8  miles  per  hour. 
One  of  the  witnesses  says  the  wind  was  blowing  from  the  east, 
which,  if  true,  w^ould  be  from  the  right  direction  to  strike  the 
car  on  the  east  end  and  blow  it  out  on  the  **Y''  towards  the  L* 
E.  &  W.  main  track.     Other  witnesses  say  the  wind  w^as  from 
the  southeast,  and  the  weather  bureau  says  it  was  blowinjij  froni 
the  southeast,  which  means  at  the  location  of  the  signal  obser- 
vatory in  the  city,  two  miles  from  the  place  of  accident.      It 
must  be  recognized  that  the  exact  direction  of  the  wind,  espe- 
cially when  blowing  as  hard  as  it  was  during  the  time  this  car 
was  in  the  *'Y,  *'  varies  within  short  distances.      It  w^as  possible 
for  the  wind  to  be  blowing  as  indicated  at  the  signal  station, 
and  at  the  place  of  accident,  part  of  the  time  at  least  %vithin  the 
three  hours,  be  blowing  from  the  east.     The  rain  made  the  con- 
dition of  the  rail  such  that  the  car  ran  with  very  little  friction, 
and  everything  was  favorable  for  the  car  to  be  blown  out.      A 
profile  of  the  '*  Y'*  track,  made  by  our  engineer,  sliows  that  at 
the  point  under  the  center  of  the  one  car,  as  it  stood  against  the 
other  six  cars,  it  was  4J^    inches  higher  than  at  the  frog  where 
the  car  stood  when  struck  by  the  P.  C,  C.  &  St.  L.  engine,  and 
the  highest  point  between  where  the  car  started  from  and  the 
frog  was  but  2^8    inches  higher  than  where  the  car  started, 
which  makes  the  track  from  where  the  car  stood  against  the 
other  six  cars  to  a  point    loo  feet  nearer  the  place  where  car 
stood  at  the  time  of  the  accident  practically  on  a  level,  and  from 
100  feet  west  of  where  the  car  started  to  where  it  stopped  it  is 
down  grade  from  lo  inches  to  32^  inches,  or  a  fall  of  6S4  inches. 
At  the  point  where  the  one  car  started  the  curvature  is  14  de- 
grees and   15  minutes^  and  the  elevation  of  upper  rail  above 
lower  rail  is  434  inches. 

Udder  all  those  circumstances  and  conditions,  I  am  unable 
to  See  wherein  the  employees  of  this  company  were  negligent  of 
^^iy  or  in  any  way  contributed  to  the  accident. 
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DECISION. 

Your  CoHimittee,  appointed  to  arbitrate  the  case  above  re- 
ferred to,  believe: 

(i)  That  the  wind  did  not  start  the  car,  and  that  it  would 
not  have  started  on  the  slight  np  grade  and  curve  from  the  com- 
bined effect  of  wind  and  the  jar  of  train. 

(2)  That  the  L  U.  Ry.  employees  did  hit  the  car  hard 
enough  to  start  it  and  cause  it  to  run  where  it  fouled  the  L.  E, 
&  W.  main  tracks  their  statement  t(j  the  contrary  notwith- 
standing. 

(3)  That  the  accident  might  not  have  occurred  if  the  L. 
E.  &  W.  employees  had  set  the  brakes  on  the  car  or  coupled  it 
to  the  other  six  cars,  in  accordance  with  the  general  rule  among 
all  railroads. 

(4)  But  the  practice  of  the  Indianapoii.s  Union  Railway 
Company  of  receiving  cars  from  the  L.  E.  &  W.  Ry,  on  the 
south  **Y/'  connecting  tlieir  tracks  wuth  those  of  the  L.  E.  & 
W.  Ry.*  without  requiring  tlie  brakes  to  be  set^  or  that  they  be 
coupled  to  other  cars  standing  there,  added  to  the  consideration 
of  the  grade  and  curve,  relieved  the  L.  E.  &  W.  Ry.  from  re- 
sponsibility for  the  accident,  ihongli  they  are  not  entirely  free 
from  censure. 

(5)  That  if  the  employees  of  the  I.  U.  Ry,  Co.  had  carried 
out  the  instructions  in  the  order  issued  by  Mr,  A.  A.  Zion, 
Master  of  Transportation,  under  date  of  January  15,  1894^  and 
which  is  as  follows: 

*'To  Conductors:  Hereafter,  when  leaving  cars  in 
a  side  track  or  in  making  a  delivery  of  cars  to  any 
yard,  the  conductor  must  see  that  his  train  is  properly 
protected  from  running  into  any  other  cars  that  may 
be  standing  on  the  track  in  which  he  is  leaving  cars, 
and  when  necessary  to  prevent  running  into  cars  will 
send  one  of  his  brakemen  ahead  to  locate  or  look  after 
such  cars.     No  excuse  will  be  taken  for  any  train  run- 
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ning  into  cars  standing  on  a  side  track  or  in  a  yard 
through  neglect  to  observe  this  rule^*' 
the  faihire  of  the  L.  E.  &  W.  employees  to  set  the  brakes  on 
the  car  would  not  have  resulted  in  the  accident. 

(6)  That  the  employees  of  the  I,  U,  Ry»  Co.  should  have 
ascertained  that  they  did  not  shove  cars  out  at  the  other  end  of 
fhe  south  **Y'*  tracks,  or  hit  them  hard  enough  to  start  theni 
over  the  incline  so  that  they  would  run  out  upon  the  L.  E.  & 
\V.    main  track  when  they  were  working  at  tliat  point. 

We,  the  Committee,  unanimously  decide  that  the  accident 
was  caused  by  the  negligence  of  the  employees  of  the  Indian- 
apolis Union  Railway  Company. 

Respectfully  submitted, 

(Signed)  A.  J.  O'Reilly, 
F.  M.  Lawler, 


r. 


Geo.  H.  Graves, 

Committee. 


On  motion  of  ilr.  Bender,  duly  seconded  by  Mr.  Mansfield, 
the  report  was  concurred  in  and  the  Committee  discharged. 

The  Secretary  was  directed  to  return  all  papers,  including 
those  of  the  Committee,  to  Mr.  Zion  for  the  purpose  of  again 
submitting  the  case  to  the  Hoard  of  Managers. 


Case  No.  2t 

Hesponsibility  for  damage  to  L.  N,  A.  &  C.  car  6446  on 
Kingan's  switch,  December  10,  1898. 

Indianapolis,  Indiana,  March  6,  1899, 
*^-     Geo.  B.  Staats, 

Sec'y  Central  Ass^n  R.  R    Officers. 

XDear  Sir:     I  received  your  letter  of  January  28,  1899,  to- 

S^tVter  with  statements  from  Messrs.  Bender,  of  the  Big  Four, 

and     O^Reilly,  of  the  Monon,  in  regard  to  the  damage  to  L.  N. 

^*  "St  C.  car  6446  at  Kingan's  side  track  December  8,  1898,  and 

t^^^^tigated  the  matter  with  the  following  results: 
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The  papers  sent  me  did  not  contain  sufficient  inforraation  for 
a  full  understanding  of  the  case,  and  as  Chainnan  of  the  Stand- 
ing Conniiitee^  I  wrote  letters  to  Mr,  Bender  and  Mr.  O'Reillyi 
asking  for  further  information,  and  also  to  Kingan  &  Co.,  ask- 
ing for  a  statement  from  their  inspector.  On  receipt  of  these 
replies  the  Cnunnittee  met  on  March  i,  five  members  being 
present.  There  were  five  representatives  of  the  Big  Four,  to- 
gether with  Mr.  Fultz,  of  the  Monon,  at  this  meeting.  The 
Committee  examined  the  papers  and  heard  all  the  representa- 
tives of  the  road  had  to  say.  We  found  that  the  Monon  placed 
L.  N.  A.  &  C-  car  6446,  loaded  with  nine  thousand  brick  (com- 
mon), on  Kingan*s  side  tracks  and  that  the  Big  Four  switch 
engine  afterwards  in  switching  on  this  track  derailed  this  car  on 
the  p.  m*  of  December  8,  between  the  honrs  of  8:00  and  10:00 
o'clock,  and  allowed  it  to  remain  in  that  condition  until  about 
5:30  a.  m.  of  December  9.  The  Big  Four  admitted  the  derail- 
ment of  the  car  and  also  that  they  were  responsible  for  the  dam- 
age to  draft  timber  and  broken  oil  box,  as  claimed  by  the  Mo- 
non, but  they  denied  the  responsibility  for  the  damage  to  two 
center  sil!s,  two  intermediate  sills  and  one  side  sill,  which  were 
claimed  to  be  broken  at  this  time.  The  Committee  was  unable 
to  determine  the  question  from  the  evidence  before  them,  and 
it  was  agreed  that  the  car  foremen  of  the  Vandalia,  L.  E.  & 
W.,  L  U.  and  R  C.  C.  &  St.  h,  Rys.  should  inspect  the  car 
and  report  their  findings.  The  Committee  again  met  on  Satur- 
day, the  4th  iust.,  and  received  reports  from  all  the  car  foremen 
except  the  L.  E.  &  W.  R.  R.  The  three  that  did  report  agreed 
in  the  opinion  that  the  datnage  to  the  sills  were  new  defects  and 
the  result  of  the  derailment,  and  were  simultaneous  with  the 
damage  to  the  draft  timbers  and  oil  box.  The  result  of  our 
investigation  is  the  following  decision : 
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DECISION. 


That  the  L.  N,  A.  &  C.  car  6446  was  derailed  at  Kingan^s 
lide  track  on  the  p.  m.  of   December  8,  1898,  and   that  while 


H 
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being  switched  by  the  yard  engine  of  the  Big  Four»  the  car  was 
derailed,  damaging  the  draft  timbers,  oil  box  and  five  sills,  and 
the  Committee  is  of  the  opinion  that  all  these  defects  are  the 
resnlt  of  the  derailment,  and  that  the  Big  Four  should  make 
the  repairs  to  the  car  or  give  a  defect  card  to  the  Monon  to  cover 
the  same.  (Signed)  Wm.  Swanston, 

A.  A,  ZiON, 
M,  W.  Mansfield, 
O.  E.  Raidv. 

Mr,  Lawler,  being  interested,  was  not  a  party  to  this  deci- 
sion.    All  papers  in  the  case  herewith  returned. 

On  motion,  duly  seconded^  the  report  was  accepted  and  the 
finding  concurred  in  by  the  meeting. 


ITte  of  Cars  in  Local  Switching. 

and    Zion,  asked 


for 


The    Committee,   Messrs.  Cavanagh 
further  time,  which  was  granted. 

On  motion  it  was  the  sense  of  the  meeting  that  the  subject 
'Steam   Heat  in  Cars''  be  tabled  for  an  indefinite  time,   the 
c^uestion  to  be  taken  up  in  the  future  when  occasion  demands. 


Fropoied  Eulea  Ooveming  the  Loaniiig  of 
Fasienger  Gar  Equipmeiit. 


This  subject  came  before  the  February  meeting  (see  page 
97),  at  which  time  the  Secretary  was  requested  to  take  a  letter 
ballot  as  to  the  adoption  of  the  proposed  rules  printed  on  page 
12  of  the  January  minutes.  The  Secretary  submitted  the  fol- 
lowing ballot: 


C.  C.  C.  &  St.  L. 

Yea, 

P.  &  E.  R.  R. 

Yea, 

I.  D.  &  W.  R.  R. 

Yea, 

C.  I.  &  L.  Ry. 

Yea, 

L.  E.  &  W.  Ry. 

Yea, 

T,  H.  &  I.  Ry, 
C.  H,  &  D.  R.  R. 
P.  C.  C  &  St,  L,  Ry. 
L  &  V,  R.  R. 
Totals,  Affirmative,  6;  Negative,  ij  Withheld,  2. 

In  the  case  of  the  P.  C.  C.  &;St,  L.  Ry.  aad  the  L  &  V.  R,  R., 
Mr.  Mansfield,  while  personally  in  favor  of  the  rules,  asked  for 
further  time  in  which  to  take  up  the  matter  with  the  general 
superintendent  of  transportation,  Tlie  matter  had  been  sub- 
mitted to  Mr.  Taylor,  who  took  exception  to  Rule  3.  The  fol- 
lowing is  quoted  from  Mr.  Taylor^s  letter  of  January  20  to  Gen- 
eral Superintendent  J.  F.  Miller: 

Rule  No.  3.  This  rule  differs  somewhat  from  our  practice, 
and  I  hardly  think  we  are  prepared  to  accept  this  rule  in  its 
present  shape.  Under  our  present  practice,  when  one  or  more 
coaches  are  loaned  to  another  line  and  returned  to  us  inside  of 
24  hours  a  charge  for  one  full  day  on  each  coach  is  made,  but 
in  cases  where  the  car  or  cars  are  retained  over  24  hours  we  add 
the  hours  together,  as  provided  for  in  this  rule,  and  divide  by  24- 

Referring  to  the  vote  of  the  C,  H.  &  D.  being  recorded  in 
the  negative,  attention  was  called  to  the  vote  of  Mr.  G.  H. 
Waldo,  of  the  C.  H.  &  D.,  who  w^as  a  member  of  the  Com- 
mitiee  which  formulated  the  rules  and  voted  for  their  adoption 
at  Cincinnati.  As  tliis  seemed  to  be  inconsistent,  the  Secretary 
was  requested  to  communicate  with  Mr.  Galloway  and  call  his 
attention  to  the  apparent  discrepancy.  This  will  also  allow  Mr, 
Mansfield  an  opportunity  to  take  the  matter  up  with  his  people. 
In  the  meantime  the  Secretary  is  to  advise  the  Central  Associa- 
tion of  the  vote  taken,  which  will  enable  that  body  to  take  the 
matter  before  the  American  Railway  Association  if  desired. 

Although  a  majority  of  the  lines  voted  in  favor  of  the  rules, 
it  was  the  sense  of  the  meeting  that  they  are  not  to  be  placed  in 
effect  until  all  the  Divisions  are  unanimous  on  the  subject,  as 
explained  by  President  Besler  on  page  5,  January  minutes. 
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Manner  of  Handlmg  Switch  Cars. 

The  Secretary  reported  having  received  the  vote  of  the  h*  E* 
&W.  Ry.,  which  was  in  favor  of  the  adoption  of  the  proposed 
niles.  This  made  the  vote  unanimous.  As  the  inembers  desired 
further  information  in  regard  to  the  ** Standard  Card''  referred 
to  in  Rule  3,  the  Secretary  was  requested  to  obtain  a  supply  of 
these  cards  from  the  Cincinnati  Division  and  distribute  them 
among  the  members. 

On  motion  it  was  decided  to  suspend  the  rules  until  April 
meeting,  at  which  time  the  matter  will  be  given  further  atten- 
tion. 

Burning  Soft  Coal  without  Smoke. 

As  Mr,  O.  E.  Raidy  was  unable  to  be  present,  the  Secretary 
was  requested  to  notify  him  that  an  extension  of  time  had  been 
granted,  and  that  the  Association  would  be  pleased  to  hear  from 
him  on  this  subject  at  the  next  meeting. 


Hew  Buiiness. 

Mr.  Mansfield  suggested  the  idea  of  having  the  various  rules 
issued  from  time  to  time  gathered  together  and  printed  ia  leaiet 
*onn  for  ready  reference,  this  to  include  the  list  of  side  tracks, 
niles  issued  by  the  I.  U.  Ry.  Co.,  etc.,  and  moved  that  a  Com- 
^ttee  of  two^  with  Mr.  Zion  as  Chairman,  be  appointed  by  the 
Chair  to  complete  the  information  in  the  manner  indicated. 
This  met  with  the  approval  of  the  meeting,  and  the  Chair  ap- 
pointed Messrs.  Zion  and  Swanston  to  prepare  the  leaflet,  the 
following  to  be  included: 

1.  Local  Interchange  Rules. 

2.  Rules  Governing  Switch  Cars. 

3.  Rules  Governing  the  Loan  of  Passenger  Car  Equip, 
mcut  (?) 
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4.  List  of  Side  Tracks,  Indianapolis. 

5.  Rules  Issued  by  I.  U.  Ry.  Co.,  etc.,  etc. 

Mr.  O'Reilly  thought  it  would  be  an  excellent  plan  for  each 
member  to  appoint  himself  a  Committee  of  one  for  the  express 
purpose  of  influencing  absent  members  to  attend  these  meetings, 
calling  special  attention  to  the  continued  absence  of  the  Van- 
dalia,  C.  H.  &  D.  and  I.  D.  &  W.  representatives. 

This  plan  was  strongly  supported  by  the  Chair,  who  urged 
those  present  to  make  special  efforts  to  further  increase  the 
attendance  from  their  respective  lines. 

J.  W.  Riley,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


'^•arvlar  MMrthly  MMtlnff  of  the  Central  AsMciatien  ef  lUllroad  Offfleen,  CoImmKim 
Dlrleioat  held  in  Room  400,  Union  Passenger  Station, 
Wednesday,  March  15, 1899. 


Xleeting  called   to  order  at    2:45  p.  m.,   by  Second  Vice- 
President  Riton. 

*The  following  lines  were  represented : 

^-    C2.  C.  &St.  L.  Ry Mr.  Wm.  Quinn. 

**  Mr.  Mason  Rickert.  . 

Mr.  J.  C.  Nelson. 

Mr.  M.  D.  Schaff. 

^-    C.  C.  &  St.  L.  Ry Mr.  W.  C.  Loree. 

^-    V.  Ry Mr.  R.  S.  Quigley. 

Mr.  H.  S.  Waite. 

^.  &  W.  Ry Mr.  V.  A.  Riton. 

Mr.  J.  S.  Pearce. 

^.  S.  &  H.  Ry Mr.  G.  H.  Kimball. 

^.  &  O.  R.  Ry Mr.  J.  S.  Gillespie. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 
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tJEflniihed  BEamaia. 


Votes  re 
on   passenger  equipment 


ed  on  the  adoption  of  the  rules 


erning  charges 

President    Besler  and 


submitted    by 

printed  on  page  3  of  the  January  proceed ings»  stood  three  in  M 
favor,  one  cooditioual  and  eleven  not  lieard  from.  ■ 

It  was  decided  to  hold  the  matter  over  until  next  meeting, 
and  the  Secretary  was  instructed  to  ask  for  replies  from  the  roads 
not  voting. 

Voles  received  on  the  question  of  submitting  to  the  M.  C. 
B*  Association  the  recommendations  of  the  St.  Louis  Joint  Car 
Inspection  Association  regarding  high  and  low  drawbars,  em- 
bodied in  the  minutes  of  last  meeting,  stood  four  in  favor,  two 
against  and  eleven  not  heard  from.  Secretary  was  instructed 
to  get  replies  from  the  roads  not  voting,  so  that  the  matter 
might  be  disposed  of  at  next  meeting. 


I 


Beading  of  Correfipondfinoe. 

Chicago,  Illinoisj  January  6^  1899. 
Mr.  L,  B.  French, 

Sec'y  Car  Foremen's  Ass'n,  Indianapolis,  Indiana. 

Dear  Sir:  Through  the  kindness  of  Mr.  Taylor,  Chief  Clerk 
to  Mr.  Garstang,  of  the  Big  Four,  we  learned  of  your  address 
and  write  you  relative  to  the  Association  of  which  you  are 
Secretary. 

I  think  it  would  be  to  our  mutual  interest  to  exchange  in- 
formation relative  to  what  our  respective  Associations  are  doing, 
and  thereby  each  of  us  may  learn  something  that  will  be  valu- 
able to  him  and  the  Association  he  represents. 

For  the  Car  Foremen's  Association  of 'Chicago  I  will  say 
that  we  were  organized  in  October,  1897,  with  nine  charter 
members;  at  the  present  time  our  membership  is  about  one 
hundred  and  fifty.  We  have  among  our  members  supply  men» 
car  inspectors,  car  department  clerks,  car  foremen,  master  me- 
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chanics  and  superintendents  of  motive  power.  The  foremen 
and  inspectors  are  the  ones  who  take  the  most  personal  interest 
in  our  meetings.  We  have  an  average  attendance  of  between 
eighty  and  ninety.  Our  annual  dues  are  one  dollar.  The 
officers  are  as  shown  at  the  head  of  this  letter ;  among  them  are 
car  inspectors,  car  department  clerks^  general  foremen  car  de- 
partment and  master  car  builders.  We  have  tried  to  make  oiir 
officers  as  representative  as  possible.  Our  proceedings  are  pub* 
lished  in  the  Railway  Master  Mechanic,  of  Chicago,  I  send 
you,  under  separate  cover,  copies  of  the  October,  November 
and  December  issues.  We  discuss  subjects  of  interchange,  car 
construction,  etc. 

I  shall  be  pleased  to  receive  information  from  you  in  regard 

to  what  your  Association  is  doing,  on  the  same  lines  as  those 

&u*en  above^  relative  to  your  Association,     I  shall  be  pleased  to 

c^orrespond  with  you  in  regard  to  the  work  of  the  Association, 

^nd  any  information  that  I  can  give  you  that  you  think  will  be 

*^f  interest  I  will  gladly  do  so. 

Hoping  to  hear  from  you  soon,  I  am, 

Yours  very  truly, 

(Signed)  W.  C  Cook, 

Secretary. 

Cincinnati,  Oliio,  February  17,  1899, 
^  ^     all    Division  Secretaries,  Central    Association  of   Railroad 
OflScers, 
Dear  Sirs:     Please  note  above  for  your  information  and  ac- 
^^On.     The  Indianapolis  and  Cincinnati  Divisions  have  declined 
^•^  exchange  proceedings  as  above  suggested. 

Yours  truly, 

(Signed)  O.  G.  Fetter» 

Secretary. 

Mr.  Nelson:     I  move  that  this  Association  decline  to  ex* 
change. 

Seconded  by  Mr,  Loree.     Carried. 
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Minutes  of  meetings  of  the  Columbus  Association  of  Car 
Foremen  and  the  Yardmasters*  Association  were  read  and  ap- 
proved, 

Garrett,  Indiana,  March  7,  1899, 

Mr.  J.  D.  Berry, 

Secretary  Central  Ass'n  R.  R.  Officers^ 
Columbus,  Ohio. 
Dear  Sir;     In  reply  to  yours  of  March  4  I  beg  to  advise  that 
it  would  not  be  convenient  for  nie  to  serve  as  President  for  the 
ensiling  term.     I  should  feel  grateful^  however^  to  remain  an 
honorary  member  of  the  Association, 

Yours  truly, 

(Signed)  T.  J.  English, 

Superintendent. 

Bucyrus,  Ohio,  March  4»  1899, 
Mr.  J.  D.  Berry, 

Secretary  Central  Ass^n  R.  R.  OflScers, 
Columbus,  Ohio, 
Dear  Sir:  On  account  of  the  office  of  trainmaster  being 
abolished  on  Bucyrus  and  Corning  Divisions  of  Toledo  &  Ohio 
Central  Ry, ,  I  wish  to  present  the  resignation  of  J,  S.  Power 
as  a  member  of  the  Central  Association  of  Railroad  Officers. 
Answer-  Yours  truly, 

(Signed)  J.  F.  Angell, 

Superintendent, 

Mr.  Quigley;  I  move  that  the  resignations  of  Messrs,  Eng- 
lish and  Power  be  accepted  and  that  they  be  made  honorary 
members  of  this  Association, 

Seconded  by  Mr,  Nelson.      Carried. 

Secretary :  Upon  receiving  a  circular  that  Mr,  C.  F.  Frank- 
lin had  been  appointed  siiperiuteodeut  of  the  Ohio  Southern,  I 
wrote  and  advised  him  that  his  appointment  made  him  a  mem- 
ber of  the  Columbus  Division,  and  received  this  reply; 


I 
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Springfield,  Ohio,  March  ii,  1899. 
Mr.  J.  D.  Berry, 

Secretary  Central  Ass'n  of  R.  R.  OfiScers, 
Columbus,  Ohio. 
Dear  Sir :  I  beg  to  acknowledge  receipt  of  your  favor  of  the 
8th  inst.,  advising  me  of  my  membership  to  your  Association, 
and  advising  me  of  your  next  meeting.  I  thank  you  very  much 
for  the  kind  invitation,  and  I  regret  to  say  I  am  afraid  I  will 
not  be  able  to  attend  the  meeting  on  the  15th  inst.,  but  will 
gladly  avail  myself  of  the  opportunity  at  some  later  date. 

Yours  truly, 

(Signed)  C.  F.  Franklin, 
Superintendent. 

Bill  of  the  Central  Association,  amounting  to  $13.09,  was 
ordered  paid  on  motion  of  Mr.  Schaff,  seconded  by  Mr.  Loree. 

Sleotion  of  Officers. 

On  ballot  Mr.  Quinn  was  elected  President  of  the  Columbus 
Division,  which  ofiSce  was  made  vacant  by  the  resignation  of 
Mr.  English. 

On  motion  of  Mr.  Kimball,  seconded  by  Mr.  Quigley,  meet- 
ing adjourned  at  3:15  p.  m. 

V.  A.  RiTON,  J.  D.  Berry, 

Vice-President.  Secretary. 
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TOLEDO  DIVISION. 


RegutAr  JHontlily  Meeting  of  the  Centrat  Association  of  Railroad  Officers,  ToT«d<»' 

Division,  held  Monday,  March  ij,  1899. 


Meeting  called  to  order  at  2:00  p.  m,^  President  Smith    i^ 
chair. 

The  following  lines  were  represented: 

C.  H.  &  a  Ry Mr.  R,  B.  Turner  Gen'l  Supt. 

Mr.  a  B.  Floeter Supt. 

C.  N.  R.  R Mr,  J,  B.  Flanders GenM  Supt 

C.  H,  V.  &  T.  Ry. , .  .Mr,  M.  S.  Connors Gen^I  Supt, 

L.  S.  &  M.  S.  Ry Mr,  A,  H.  Smith  .....  .Supt, 

M,  C  R,  R* Mr.  D.  S,  Sutherland.  ,Supt- 

Penna.  Co Mr.  W,  H.  Potter Supt, 

T.  &  O*  C.  Ry, .        .   Mr.  H.  C.  Ferris  .  /        Supt. 

T.  St.  L.  &  K.  C.  Ry .   Mr.  J.  W.  Sherwood,  ,  .Genn  Supt. 

W.  Sl  h.  E.  Ry.  .  . .  .*Mr.  P.  J.  Stout.  . .  ,  ,  .  .  .Supt. 

*Repre5ented  by  Mr.  W,  P.  Schaiifele. 
Reading  of  minutes  of  previous  meeting  was  dispensed  with. 


Sokediile  of  Pricea  for  Tr ansferrmg  Cars, 

The   Secretary    submitted    recommendation   of    the    Local 
Freight  Agents'  Association,  as  furnished  to  each  superintend*  ■ 
ent  under  date  of  January  6,  also  a  supplemental  report  recom- 
mending that  window  glass  be  added  to  list,  and  that  rate  be 
15  cents  per  ton,  large  plate-glass  at  actual  cost. 


121    

On  motion  the  Secretary  was   instructed   to  send  to  each 
ember  a  copy  of  the  agents'  recommendation,  with  notice  that 
^matter  will  come  up  for  final  action  at  April  meeting. 

I  Proposed  Rules  for  HftEdlini^  Switched  Oars  at  Toledo. 

The  Secretary  read  the  following  coin miinicat ion: 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Ry.  Co, 

Indianapolis,  Indiana^  Deceniber  ijy  1898. 
Mr.  0.  G.  Fetter, 

Secretary  Cincinnati  Division, 
Dear  Sir:  I  recommend  that  you  present  to  the  other  Divi- 
sions of  our  Association  the  rules  on  switch  cars,  as  printed  on 
pages  502  and  503  of  the  Cincinnati  Division  of  the  November 
proceedings,  as  amended  and  adopted  at  Cincinnati  last  Tues- 
day, with  request  that  those  Divisions  modify  them  to  meet 
local  conditions  on  their  Divisions  and  adopt  same,  so  that  all 
Divisions  of  the  Association  will  be  working  practically  under 
the  same  rules.  Respectfully  submitted, 

(Signed)  J.  R,  Cavanagh, 

This  subject  brought  out  considerable  discussion  and  finally 
on  motion  the  Secretary  was  directed  to  submit  the  matter  to 
tl^e  members  of  the  Toledo  Division  for  letter  ballot.  (See 
pages  581  and  597  of  December  proceedings  for  the  rules  re- 
ferred to. ) 

Proposed  Eules  Qoveming  Charges  to  he  Made  on 
Passenger  Equipment  Loaned. 

The  Secretary  read  the  following  communication: 

Cincinnati,  Ohio,  Janttary  25,  1899. 
to  all    Division  Secretaries,  Central    Association  of   Railroad 

Officers. 
Dear  Sirs:     Please  refer  to  January  proceedings,   page  3, 
communication  from  President  Besler  submitting  rules  govern- 


329   

ing  charges  to  be  made  on  passenger  eqnipinent  loaned.  In 
accordance  with  the  suggestion  offered  by  Mr.  Besler^  kindly 
present  the  matter  to  your  Division  at  its  February  meeting 
and  oblige^  Yours  truly, 

O,  G.  Fetter, 

Secretary. 

After  a  short  discussion,  on  motion,  the  question  of  coach 
rental  was  ordered  submitted  to  a  letter  ballot. 


Arbitration  Case. 
C.  H.  8l  D.  Ry,  vs.  D.  T.  &  M.  R.  R. 

The  C.  H.  &  D.  Ry.  asked  for  an  interpretation  of  the  Com- 
mittee's report  (November  proceedings)  where  a  misunderstand- 
ing had  arisen  between  the  two  roads  in  interest,  owing  to  pri- 
vate traffic  arrangements,  of  which  the  Committee  on  Arbitra- 
tion had  no  knowledge. 

On  motion  it  was  decided  that  the  report  of  the  Arbitration 
Committee  stand,  and  if  either  party  wished  to  present  addi- 
tional evidence,  that  same  should  be  brought  up  in  the  form  of 
a  new  case. 


I 


tfnpaid  AssesBmeats  Due  from  the  C.  S.  &  H.  R>  R. 

The  Secretary  reported  unpaid  assessments  due  from  the 
S.  &  H.  R.  R.  for  March,  April  and  May,  1897,  amounting  to 
$26.98,  and  stated  that  efforts  had  been  made  to  secure  payment, 
but  that  there  was  little,  if  any,  probability  of  securing  same, 
the  receiver,  Mr.  S.  M.  Felton,  taking  the  position  that  same 
accrued  prior  to  his  appointment  as  receiver. 

Mr.  Connors  stated  that  he  had  talked  with  Mr.  Kimball, 
Superintendent  of  the  C.  S.  &  H.  R.  R.,  regarding  the  matter, 
and  did  not  think  the  prospects  of  securing  payment  of  the 
amount  very  encouraging. 

On  motion  it  was  decided  that  the  other  roads  members  of 
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the  Toledo  Car  Service  Association  and  the  Central  Association 
of  Railroad  Officers  absorb  the  amount  due  from  the  C.  S.  & 
H.  R.  R. 

Intarcliaiige  Car  Inspection. 

The  Secretary  read  a  communication  from  Mr.  F.  Baker, 
Chief  Joint  Inspector,  addressed  to  IMr.  E.  C.  Palmer,  request- 
ing his  attendance  at  meeting  of  the  Joint  Car  Inspectors  of  the 
United  States,  to  be  held  at  Kansas  City,  March  24,  1899. 

On  motion  of  Mn  Connors  that  Mr.  Palmer  attend  meeting 
being  put  it  received  but  two  votes,  and  the  President  declared 
the  motion  lost. 

Arbitration  Case  Ho.  16. 
F,  &  P.  M,  R,  R,  vs.  C,  S.  &  H,  R.  R. 

On  motion  of  Mr,  Sutherland^  seconded  by  Mr.  Connors,  the 
Secretary  was  instructed  to  mimeograph  the  decision  and  send 
^  copy  to  each  member, 

Recjiiiest  for  Exchange  of  Proceedingi. 

The  Secretary  read  a  request  from  the  Car  Foremen's  Asso- 
ciation of  Chicago  for  exchange  of  proceedings,  and  on  motion 
same  was  ordered  referred  to  the  officers  of  the  Central  Associa- 
tion of  Railroad  Ofl5cers. 

On  motion  adjourned. 

Car  Serrice  Meeting. 

In  the  absence  of  Chairman  Potter,  Mr,  Sutherland  was 
elected  Chairman  pro  tem. 

The  Secretary  made  a  statement  showing  a  lack  of  uniform- 
^^y  in  the  practice  of  the  agents  as  to  what  constitutes  house 
freight. 

On   motion   of   Mr.  Smith,  seconded   by    Mr.  Connors,  the 


>are  1 


I 
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Manager  of  the  Car  Service  Association  was  directed  to  prepare 
a  list  of  commodities  coming  under  car  service  rules  and  submit 
same  to  the  members  of  the  Toledo  Car  Service  Association  to 
be  reported  at  next  meeting. 

The  Secretary  was  instructed^  in  preparing  the  list,  to  briefly 
mention  the  difficulties  experienced  and  to  impress  upon  the 
members  the  necessity  of  some  uniform  action  being  taken. 


Refumdiiig  of  Car  Sirrice  Charges* 


The  Secretary  read  a  communication  from  the  Manager  c 
the  Texas  Car  Service  Association  relative  to  the  matter  of  r< 
funding  car  serivce  charges  which  had  accrued  under  the  nil< 
and  which,  after  investigation,  were  found  to  be  due  to  erro:^ 
by  railroad  employees. 

It  was  explained    that  the  Toledo  Association   had    talc^^ 
action  on  this  matter  at  Noveniber»  1898,  meeting.  ■ 

On  motion  the  communication    was  ordered   received  ax^ 
filed. 

On  motion  adjourned,  to  meet  Monday,  April  10,  1899. 

A.  H,  Smith,  Wm,  Grogan, 

President,  Secretary. 
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PEORIA  DIVISION. 


"^vooeedloffs  of  the  Ufiguimr  Mdnthly  Meeting  of  the  Central  Astoclatlon  of  RailrMd 
Offloors,  Peoria  Division,  held  In  Room  36,  Union  Depot,  Peoria,  III., 
Tneeday,  March  14,  1899* 


Meeting  convened  at  10:20  a.  m.     President  Nichols  in  the 

PRBSENT : 
Hoods.  Representatives. 

^-  &  P.  U.  Ry F.  L.  Tompkins Gen'l  Supt. 

^^-  E.  &W H.  F.  BiCKELL Ass't  Gen.  Supt. 

**  H.  A.  BooMBR Superintendent. 

^^^a  Central C.  W.  Huntington.... Gen '1  Supt. 

^-  R.  I.  &  P.  Ry C.  L.  Nichols Superintendent. 

^andalia  Line F.  L.  Campbell Train  Master. 

^.  B.  &  Q W.  B.  Throop Superintendent. 

C.  C.  C.  &St.  L *J.  W.  Riley 

J.  W.  Higgins,  honorary  member. 

Visitor  :     F.  F.  Hildreth,  Assistant  Engineer,  M.  P.  Van- 
^alia  Line. 


\ 


*  Represented  by  A.  J.  Elliott. 

Chairman :     If  there  is  no  objection  the  minutes  of  the  Feb- 
ruary meeting  will  be  approved  as  printed. 
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Chairman:  The  first  on  call  is  discussion  of  paper  read  at 
the  last  meetin^i  on  ** Using  all  the  airbrakes  which  may  be 
found  in  freight  trains,'' 

Mr.  Throop:  I  did  not  hear  the  paper  nor  the  discussion^ 
but  I  do  not  see  how  there  could  be  any  question  as  to  the 
desirability  of  using  all  the  airbrakes  in  a  train*  That  is  what 
we  do  and  we  have  never  had  any  intenion  of  cutting  out  part 
of  the  cars,  and  do  not  experience  any  trouble  in  keeping  up  the 
proper  pressure  with  a  gl^-inch  pump. 

Mn  Huntington:  Do  you  use  the  Westinghouse  brake 
exclusively? 

Mr.  Throop:      Yes,  sir. 

Mr.  Nichols:  No  one  will  object 
freight  trains  if  you  can,  but  the  point 
number  of  cars  can  be  used  with  air. 
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to  using  all  the  air  in 

I   brought  up  was  what 

We  thought  we  could 


I 


use  one  hundred  cars  with  an  S-inch  pump  and  single  reservoir 
capacity,  but  when  we  came  to  make  the  test  we  found  we  could 
not  sustain  the  pressure  when  we  had  over  fifty  cars.  We  en- 
larged our  pumps  and  then  increased  our  reservoir  capacity. 

Mr.  Throop:  We  found  it  quite  a  common  occurrence  five 
or  six  years  ago  for  freight  trains  to  break  in  two  in  stopping 
at  water  cranes,  and  we  found  the  diflSculty  to  be  that  engineers 
would  apply  their  air,  and,  finding  they  were  not  going  far 
enough,  would  release  the  air  and  use  steam.  With  passenger 
trains  it  is  customary  to  release  the  air  just  before  coming  to  a 
stop  in  order  to  avoid  the  jerk,  but  not  so  with  freight  trains. 
We  obviated  these  breaks-in-two  by  requiring  the  men,  with 
all  trains  of  twenty  cars  or  over,  whether  all  air  or  not,  to  stop 
and  cut  off  the  engine  before  reaching  the  water  crane.  We 
find  this  saves  a  whole  lot  of  trouble. 

Mr.  Bickell :  In  the  test  you  made,  Mr,  Nichols,  where  was 
the  most  trouble,  with  the  pump  or  reservoir  capacity? 

Mr.  Nichols:     We  think  it  is  more  the  reservoir  capacity. 

Mr,  Bickell:  If  we  are  not  going  to  be  able  to  use  all  the 
air  when  we  get  our  equipment  all  air,  the  companies  are  going 
to  be  at  a  lot  of  useless  expense. 
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Mr.  Nichols:     As  a  matter  of  fact  there  is  not  a  road  in  the 
>untry  that  is  using  all  the  air  in  all  the  trains  at  all  times. 
^^s  a  general  proposition,  however^  they  use  all  air  cars, 
^        Mr,  Campbell:     Are  you,  Mr.  Nichols,  increasing  the  size 
off  your  reservoirs  or  adding  an  extra  drum? 

I         Mr.  Nichols;     We  are  adding  an  extra  dnnn. 
Mr.  Campbell:     Where  do  you  put  the  drum? 
Mr,  Nichols:     Different  places — under  the  tender  or  under 
the  cab,  wherever  is  most  co::venient. 

I         Mr.  Throop:     You  say  you  are  not  using  all  the  air.     Don't 
you  require  that  your  air  be  switched  together? 
Mr.  Nichols:     That  is  the  general  rule,  although  we  make 
«^xceptions,  in  accordance  with  local  conditions.      If  the  condi- 
tions warrant  us,  we  do  not^  in  order  to  *  i\  l*  time  in  doing  our 
I  ^'ork. 

Mr.  Bickell:  That  is  brought  about  by  the  necessity  of 
ha\*iog  certain  cars  at  certain  places,  and  those  certain  cars  rnay 
'^^t  have  air.  If  they  were  all  air  cars  then  you  would  use  all 
*^he  air. 

»Mr,  Nichols:     Certainly;   it  is  only  a  question  of  having  all 
^ir  cars.      When  we  do  these  conditions  will  disappear, 
Mr.    Campbell :      When    you    cut   off   your    engines,    Mr. 
Throop,  do  you  make  a  test  of  the  air  again  when  von  couple 
Up? 

Mr,  Throop:  No,  we  think  the  release  is  sufficient  test. 
A^e  leave  the  brakes  set,  and  are  only  gone  two  or  three  minutes. 
Mr.  Huntington:  Is  this  cutting  off  an  arbitrary  rule? 
Mr.  Throop:  Not  if  they  stop  at  exactly  the  right  spot. 
»^  right  skillful  runner  can  stop  right  where  he  wants  to,  but 
^tic  majority  can  not,  and  then  they  baug  the  train  around  try- 
ing to  get  to  the  water  crane. 

Mr,  Higgins:     Will  you  use  the  rule  when  you  get  all  M. 
C.  B.  couplers? 

Mr.  Throop:     That  makes  no  difference.    The  shock  would 
iiot  be  so  great,  however. 
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Mr.  Higgins:     Is  that  the  practice  on  all  the  C.  B.  &  Q* 

system  ? 

Mr.  Throop:  I  don't  think  it  is.  It  is  a  rule  I  made  my- 
self. The  other  divisions  don't  pull  as  long  trains,  except  on 
one  branch  line. 

Mr.  Bickell: 

Mr.  Throop: 
ears  in  a  train. 

Mr.  Bickell: 

Mr.  Throop: 
to  40  or  45  loads. 


How  many  cars  do  yon  haul  in  a  train? 
That  varies,  75,  85  and  we  have  hauled   lOO 
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Loads  or  empties. 

Empties.  Our  average  in  loaded  cars  is  30- 
The  number  of  cars  to  a  train  is  diminish- 
ing, however,  on  account  of  the  cars  getting  larger.  We  had  a 
l^ 800-ton  train  a  few  days  ago  with  only  35  cars  in  it. 

Mr.  Huntington:     We  had  a  110,000-pouiid  capacity  L.  V. 
flat  six-wheeled  truck  on  our  road  the  other  day. 

Chairman:     The  next  is  report  from    F,  L.  Tompkins  on^ 
delay  to  freight  trains  leaving  P.  &  P.  U.  yards. 

Mn  Tompkins:    I  will  have  to  ask  to  let  that  run  over  untiL 
next  meeting.     I  want  to  get  the  lines  all  together,  and  some^ 
of  the  members  have  been  sick  and  unable  to  be  here.  M 

Mr.  Bickell:     I  move  we  grant  further  time.  ™ 

Chairman:     As  I  take  it,  the  P,  &  P.  U.  and  tenant  lines^ 
are  more  interested  in  this  than  the  Association.  M 

Mr,  Tompkins:  Yes,  but  the  matter  w^as  brought  up  withL 
the  idea  of  getting  all  the  roads  to  join  in  a  trip,  and  I  anB 
anxious  it  should  be  taken  when  as  many  as  possible  can  be 
here, 

Mr.  Campbell :     We  are  very  anxious  for  that  trip  to  come  — 
off.  I 

Chairman:     Has  Mr.  Armstrong  any  report  on  the  franked 
envelope  matter? 

Secretary :    I  have  nothing  from  him.     I  have  a  letter,  how- 
ever, from  Mr.  Throop. 


239    


Chicago,  Burlington  &  Quincy  Railroad  Company. 

Galesburg,  Illinois,  February  15,  1899^ 
Mr.    A,  J.  Elliott, 

Manager  Car  Scr\ice,  Peoria. 
E>tarSir:  Referring  to  paragraph  No,  5  in  your  circular 
announcing  the  February  meeting  of  the  Superintendents'  Asso- 
ciation. The  postoffice  department  is  authorized  to  use  their 
fraiilc  on  all  mail  business  addressed  to  railroads,  and  is  author- 
ized further  to  enclose  an  envelope  which  can  be  used  for  a 
reply  lo  any  such  communication  so  addressed,      Communica- 

^tions  addressed  to  the  postoffice  department,  which  are  not  in 
ans^Ti  to  previous  correspondence,  must  bear  the  required  post- 
age. Yours  truly, 
I  (Signed)  W.  B.  Throop. 
Chairman:  We  will  carry  this  matter  over  imtil  Mr.  Arm- 
-ttoTig  is  here.  Our  next  is  the  **  Advisability  of  adopting  rules 
for  the  interchange  of  cars  at  Peoria/* 
■  Mr.  Throop:  I  brought  that  question  up  through  Mr.  Mc- 
Keen,  as  Chairman  of  the  Committee  on  subjects  for  discussion. 
There  does  not  seem  to  be  any  uniform  practice  in  regard  to 
th^  matter.  Railroads  here  do  not  do  what  we  do  at  other 
P^a^ces.  I  think  a  railroad  that  is  going  to  receive  a  car  at  a 
luiiction  is  the  best  judge  as  to  whether  they  shall  receive  the 
^^T  or  transfer  the  lading,  but  it  seems  to  me  a  peculiar  way 
^Vien  you  want  a  car  transferred  to  ask  the  railroad  delivering 
^t  to  you  to  do  the  transferring.  I  would  like  to  see  the  rule 
adopted  here  that  when  we  receive  a  carload  of  freight  we  will 
transfer  if  we  choose,  z.  ^.,  if  the  railroad  turning  over  their  car 
is  willing  we  should  rnn  it.  That  is  tlie  way  it  used  to  be  at 
St-  Louis,  If  we  douH  want  to  run  a  car  w^e  will  transfer  it, 
but  we  don't  ask  the  delivering  road  to  do  the  work  for  us.  We 
have  had  complaints  in  the  past  in  regard  to  delays  to  freight 
at  Peoria  on  account  of  transfer.  The  car  may  have  been  in 
bad  order,  and  sometimes  you  repair  and  sometimes  yon  can't. 
We  have  been  transferring  practically  both  ways. 
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Mr,  Bickell:  Your  idea  would  be  for  the  receiving  line  la 
do  the  transferring. 

Mr.  Throop:  Let  the  delivering  line  do  the  transferring 
unless  you  don't  want  to  run  the  car.  I  guess  that  is  the  way 
you  do  at  Indianapolis.  Mr.  Riley  wrote  mc  you  did;  that  that 
was  the  plan  at  Indianapolis,  Columbus  and  Cleveland,  At 
every  one  of  those  places  the  delivering  road  makes  the  transfer. 
It  doesn't  follow  that  you  have  got  to  transfer  everything.  If 
we  have  a  car  we  want  to  let  you  have,  we  offer  it  to  you,  and  if  m 
you  don't  want  to  run  it  then  you  can  transfer  it.  V 

Mr.  Bickell:     The  Chicago  plan  is^just  the  opposite  to  that 

Mr.  Throop:  I  think  it  is,  and  it  is  the  most  unsatisfactory 
w^ay  to  handle  business. 

Mr.  Higgins:  Your  proposition  would  not  work  where  the 
delivery  was  made  through  a  belt. 

Mr.  Throop:     How  is,;it  with  the  P.  &  R  U.  ? 

Mr.  Tompkins:  We  are  not  interested  in  the  transfer  one 
way  or  another. 

Mr.  Higgins:  Suppose  the  Van.  should  borrow  50  cars 
from  yon  and  you  deliver  them  through  the  P.  &  P.  U.  They 
reject  half  of  them,  account  leaky  roofs  or  something  of  that 
sort.     They  will  have  to  he  returned  through  the  P.  &  P.  U, 

Mr.  Tompkins:  The  P.  &  P.  U-  make  no  charge  for  re- 
turning under  those  circumstances.  When  we  take  a  loaded  car 
we  inspect  it  on  the  transfer  and  make  a  record  of  its  conditiott. 
We  are  willing  to  move  it  and  pass  it  to  the  other  line.  If  they 
reject  it,  we  return  in  accordance  with  the  record,  unless  we 
have  damaged  it  additionally. 

Chairman:  This  is  not  a  question  of  interchange,  but  of 
transfer. 

Mr.  Boomer:     If  Mr.  Throop  offers  a  car  to  the  L.  E,  &  \V 
overloaded,  who  should  transfer  it? 

Chairman:  You  ought  to.  Receiving  road  should  always 
do  the  transferring. 

Mr.  Throop:  Don't  you  find  it  awkward  when  the  cars  are 
scarce  and  you  can't  compel  the  road  to  transfer? 
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Cbairman:  No,  sir.  We  do  it  right  along.  At  Seneca  we 
gi^vre  the  Big  Four  loads  of  flour  from  Minneapolis.  If  the  B. 
C-  R.  &  N,  or  M,  &  St,  L.  say  they  don't  want  their  cars  to  go 
ea^tf  we  tell  the  Big  Four  to  transfer,  and  they  do  it  at  their 
o^^^^^n  expense. 

Mr.  Throop:  This  is  the  answer  we  get  at  Peoria:  we  send 
a  car  over  that  we  want  transferred,  they  tell  us  they  have  no 
wSLy  of  transferring,  you  do  it  yourself.  On  the  other  haod» 
we  transfer  cars  that  we  receive. 

Chairman  :  They  should  do  the  transferring,  the  receiving 
road. 

Mr.  Huntington:  I  wonder  if  the  eastern  roads  would  agree 
to  such  an  arrangement? 

Mr.  Bickell:  I  dare  say  they  would  not.  We  found  at 
Chicago  one  of  our  cars  on  a  western  line  loaded  into  Chicago 
for  an  eastern  cotinectiou.  The  eastern  line  bang  the  car  on 
east.  We  ask  the  western  line  why  they  loaded  our  car  east. 
They  answer  us  that  they  turned  it  over  to  the  eastern  road 
oti  account  of  a  rule  they  have  that  the  receiving  road  should 
do  the  transferring.  Then  we  ask  the  eastern  line  why  they 
^an  the  car  east,  and  they  say  the  western  line  turned  it  over  to 
Is  upon  a  through  bill,  we  had  no  car  to  transfer  into,  and  we 
had  to  let  it  run  through.  The  fact  of  the  matter  is,  they  don't 
live  up  to  such  a  rule  where  they  have  it.  If  the  rule  was  op- 
pas  ite  you  could  hold  the  western  line  responsilbe  for  misuse  of 
your  car. 

Mr.  Higgins:  Where  would  be  the  advantage  if  the  rule 
■^€  opposite?  You  can  now  hold  the  eastern  line  responsible 
f*>r  misuse.  The  reason  you  get  the  worst  of  it  is  because  you 
°*^  tiot  do  any  business  with  those  Chicago  roads.  If  the  Mil- 
^^ukee  road  oflfers  loo  cars  loaded  for  the  east  to  the  Lake 
i>«Ore,  and  the  latter  refuses  to  transfer,  would  you  expect  the 
-^^Iwaukee  road  to  do  the  transferring? 
Mr.  Bickell:     They  should. 

Mr.  Higgins:     That  may  be  all  right  in  theory,  but  it  won't 
Work.      The  Milwaukee  would  say,  if  you  won't  take  the  cars 
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and  transfer  them,  somebody  else  will.  If  1  haul  a  car  from 
New  Orleans  to  Chicago,  900  miles,  and  Inrn  it  over  to  you  for 
a  150-mile  haul,  would  you  say  for  me  to  take  it  back  and 
transfer  it  on  account  of  a  shifting  load?     Is  that  right? 

Mr.  Bickell :  Certainly,  We  have  rules  on  our  road  requiring 
cars  to  be  loaded  in  a  certain  manner.  We  would  uol  be  justified 
in  receiving  that  car  unless  loaded  in  accordance  with  those  rules. 

Mr*  Higgins:  Perhaps  I  deliver  to  you  through  a  belt  line, 
and  after  hauling  it  900  miles  you  say  you  will  not  haul  it  150 
miles  except  we  change  the  load  in  accordance  with  your  in- 
structions. You  have  your  own  men  there  and  you  can  change 
it  in  accordance  with  your  rules  if  you  want  to.  Instead  of 
that,  you  would  send  it  back  for  me  to  rearrange  the  load.  That 
would  not  be  conducive  to  prompt  movement  of  freight,  or  be 
justice  to  the  delivering  line. 

Mr.  Bickell:  If  you  hauled  that  car  150  miles  and  we  25 
miles  ilie  earnings  would  be  divided  practically  upon  a  mileage 
basis.  Are  we  going  to  spend  more  money  for  fixing  that  load 
than  we  would  get  out  of  it? 

Mr.  Boomer:  Toledo  overcomes  that  by  having  the  joint 
inspector  issue  a  card,  and  puts  the  expense  of  transfer  on  the 
delivering  road. 

Mr.  Throop:  In  order  to  bring  the  matter  definitely  before  j 
the  meeting,  I  move  that  the  transfer  of  carload  freight  at 
Peoria  (excepting  grain)  interchanged  between  counectiug  lines 
be  made  by  the  delivering  line  if  the  connecting  line  desires  the 
transfer  made.  If  the  receiving  line  desires  the  freight  trans. 
ferred,  it  is  optional  for  them  to  do  so;  that  the  question  be 
submitted  to  a  letter  ballot,  and  the  ballot  be  canvassed  at  our 
next  meeting.  ■ 

Seconded  by  Mr.  Campbell  and  carried. 

Mr.  Throop;  Another  matter  of  the  same  nature  I  should 
like  to  speak  of.  All  roads  have  a  rule  regarding  the  overload- 
ing of  cars.  Our  company  have  a  circular  to  the  effect  that  a 
car  may  be  loaded  10  percent  above  its  marked  capacity.  We 
are  still  getting  cars  loaded  more  than  this   10  percent,      Ff^ 
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qtjiently  we  get  cars  that  have  traveled  considerable  distance 
safety  when  excessively  overloaded,  I  should  like  to  know 
vi/hat  the  rules  of  the  different  lines  are, 

Mr,  Campbell:  The  Vandalia  allow  lo  percent  above  the 
tiTarked  capacity. 

Mr.  Throop:  What  do  you  do  with  cars  loaded  more  than 
til  is  amount? 

Mr.  Campbell:     We  refuse  to  move  them, 
Mr.  Throop:     Under  all  conditions  and  circninstances? 
iMr.  Campbell:     That  depends.     If  it  is  but  a  short  distance 
and  is  to  be  unloaded  on  our  own  line  we  might  haul  it,  if  the 
inspectors  consider  it  safe,  but  our  rule  is  lo  percent,  and  it  is 
understood  by  our  conductors  that  they  shall  note  the  waybill 
and  the  capacity  of  the  car,  and  when  tliey  find  a  car  more  than 
JO  percent  overloaded  they  must  refuse  to  move  it  and  report 
car   to  superintendent  or  trainmaster. 

Mr.  Throop:     If  the  car  is  offered  you  here  at  Peoria,  which 
some  other  line  could  haul,  you  would  not  refuse  it? 

Mr,  Campbell:  If  it  was  going  to  the  south  on  our  own 
'iri^  and  inspector  said  it  was  safe  to  run,  w^e  w^oulci  very  likely 
^^IsLeit. 

Mr.  Throop:    That  is  just  the  point  I  want  to  get  at.     There 
tots  of  points  where  there  are  no  scales,  and  agents  can't 
ays  tell  when  cars  are  overloaded* 

Mr,  Campbell:     An  agent  has  to  rely  very  much  on  shipper 
give  him  proper  weight. 
Chairman:     What  is  your  practice,  Mr.  Higgins? 
Mn  Higgins:     We  follow  the  American  Association  rule  of 
^C>  percent^  with  a  limit  of  4,000  pounds,  but  we  handle  business 
"^^ry  much  as  Mr,  Campbell  has  described, 

Mr,  Throop:  We  give  our  agents  a  gauge  and  dimensions, 
Out  those  precautions  will  not  always  prevent  cars  being  over- 
loaded. 

Mr.  Higgins:  You  cau  not  always  depend  on  the  grain  line, 
but  our  agents  have  instructions  lo  go  by  the  measurements  we 
furnish. 
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Mr.  Throop:  Take  scrap  iron  for  instance^  How  is  agent 
goings  to  tell  by  measiireTnent?  Then  lumber  and  walnut  logs. 
I  undertook  to  make  measurements,  but  they  don't  work. 

Mn  Higgins:  You  can  cnre  them  of  overloading  if  you  keep 
at  it.  Our  trouble  this  winter  has  been  in  their  loading  cars 
too  light.  We  handle  a  great  deal  of  Inniber  and  have  no 
trouble  from  overloading.  The  lumbermen  know  how  their 
products  are  running,  and  are  familiar  with  our  rules.  We  al- 
ways weigh  at  division  points,  and  if  the  car  is  over  capacity  it 
is  tied  up  there  and  lightened  and  charges  added  to  the  billing. 

Chairman  :  Our  rule  is  lo  percent  above  the  capacity,  but 
we  are  after  shippers  constantly  to  load  heavier, 

Mr;  Throop:  Jt  is  a  wrong  method  of  stenciling  if  you  are 
going  to  allow  shippers  to  use  the  limit.  The  capacity  is  what 
should  be  followed,  and  the  lo  percent  is  for  leeway. 

Mr.  Huntington:  Has  any  master  mechanic  arrived  at  the 
strains  on  trucks? 

Mr.  Hildreth :  If  you  see  the  report  in  the  Master  Car 
Builders'  Association  proceedings  for  1896  you  will  find  where 
the  axle  of  an  8o»ooo  capacity  car  was  agreed  upon.  They 
went  into  the  matter  extensively,  and  the  stress  was  worked  out 
according  to  a  certain  formula^  giving  the  dimensions  of  an  axle 
which  was  safe  to  carry  the  load  in  an  So, 000  capacity  car, 
allowing  10  percent  leeway. 

Mr.  Throop:  There  is  no  more  reason  theoretically  why 
the  strain  upon  a  truck  should  not  be  arrived  at  any  more  than 
there  is  the  strain  on  a  bridge,  and  there  should  be  no  more 
difficulty  in  determining  such  strain  by  practically  applying 
such  theory  than  there  would  be  on  the  bridge, 

Mr.  Hildreth  :  The  matter  of  arriving  at  the  strain  upon  an 
axle  was  brought  about  in  a  general  way  by  following  Relaux 
formula,  which  is  considered  standard. 

Mr.  Throop:  In  order  to  get  definite  and  beneficial  results 
I  wish  someone  would  say  how  we  may  bring  about  a  uniform 
interpretation  of  the  excess  rule. 

Mr.  Higgins:      I    think    the  American  Association  say   10 
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percent,  with  a  maxiiiiuni  of  4,000  pounds.  I  don't  see  what 
the  idea  is  ia  saying  a  limit  instead  of  a  capacity. 

Mr.  Boomer:  Say  you  have  a  40,000  capacity  car  and  the 
limit  is  44,000.  When  you  weigh  the  car  the  lading  may  be 
Hfttand  there  is  a  little  variation.  It  may  read  44,500;  what 
are ymi  going  to  do  with  the  car? 

Chairman :  Run  it*  There  is  variation  in  scales  to  be  con- 
sidered* On  the  Rock  Island,  if  a  car  is  not  over  10,000  pounds 
above  the  marked  capacity  1  run  it,  8,000  and  g,ooo  pounds 
I  don't  think  anything  of  it. 

Mr  Boomer:     Why  not  say  what  your  limit  is? 

Chairman:  Our  management  want  to  get  cars  loaded  as 
heavily  as  possible  in  order  to  get  the  tonnage, 

Mr.  Bickell:  The  L.  S.  &  M.  S.  turn  a  car  down  if  it  is 
100  pounds  over  the  limit. 

Chairman :     The  Rock  Island  don*t. 

Mr.  Bickell:  The  L.  S.  &:  M.  S.  have  refused  cars  from  us 
only  100  pounds  in  excess  of  their  marked  capacity. 

Mr.  Higgins:  A  great  deal  depends  on  the  condition  of  the 
tnicks  and  the  condition  of  the  journal.  You  have  to  fall  back 
ttpon  the  judgment  of  your  men. 

Mr.  Bickell:  We  don't  hesitate  on  1,000  or  2,000  pounds 
going  over  our  own  line,  I  douH  know  as  we  ever  liave  had 
au  accident  on  account  of  such  course,  but  we  must  hold  to  the 
limit  on  account  of  our  connections, 

Mr.  Huntington:  You  have  a  car  occasionally  that  does 
bteak  down,  I  suppose,  but  it  is  always  the  car  that  you  don't 
^pect  tliat  breaks  down. 

Mr.  Bickell:  We  had  a  50,000  capacity  car  loaded  with 
%OQo  pounds  in  it.  We  hauled  the  car  only  about  eight  miles. 
Hon't  know  what  would  have  happened  had  we  hauled  it  any 
Kieat  distance*  but  it  had  almost  double  its  capacity  in  it. 

Mr.  Htmtington:  What  is  the  generally  accepted  factor  of 
^fetv  on  a  car?     It  is  5  to  7  on  a  bridge, 

Mr.  Hildreth:  With  trucks  of  iron  and  steeK  5  is  the  ac- 
^^pted  factor.     So  far  as  the  body  of  the  car  is  concerned,  that 
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has  not  been  detenniued.     There  would  be  such  a  wide  varia- 
tion. 

Mr.  Throop;  I  offer  a  motion  to  be  submitted  to  letter 
ballot:  f 

Resolved,  That  ra  em  hers  of  this  Association  instruct  their 
ageuts  that  cars  shall  not  be  loaded  in  excess  of  their  marked 
capacity  when  destination  is  beyond  their  own  line,  provided  it 
is  possible  to  determine  the  weight  of  the  lading.  This  in  order 
to  comply  with  the  rule  prevailing  npon  most  railroads  that 
cars  loaded  10  percent  in  excess  of  their  marked  capacity  shall 
not  be  received  at  junction  points. 

Seconded  and  carried. 

Mr.  Huntington:  It  strikes  me  there  is  not  meat  sufficient 
to  justify  threshing  over  this  question  at  the  present  time.  Dif- 
ferent opinions  prevail,  and  you  are  not  likely  to  convert  enough 
members  to  secure  satisfaciury  action. 

Mr.  Throop:  We  can  stand  it  if  the  rest  of  you  can,  but 
why  not  have  a  rule  that  all  can  conform  to.  What  is  the  use 
of  having  a  capacity  if  you  allow  shippers  to  load  to  the  10  per- 
cent above?  The  rule  permits  you  to  haul  a  car  because  you 
canH  load  to  exactly  the  capacity,  and  the  10  percent  is  the  lee- 
way for  variation. 

Chairman:  The  B.  C.  R,  &  N.  don't  pay  any  attention  to 
capacity.  They  load  a  40^000  capacity  over  50,000  pounds. 
The  Rock  Island  take  such  car  without  question  and  haul  it  to 
Chicago,  and  it  is  safe  to  assume  that  their  track  is  no  better 
than  ours.  I  turn  the  car  over  to  the  inspectors,  and  if  too 
heavily  loaded,  to  the  master  mechanic,  if  I  think  I  want  to  run  _ 
it,  and  if  in  their  judgment  car  is  in  condition  to  run,  I  let  it  ^ 
go.  My  attention  was  called  to  one  case  where  I  put  in  three 
new  pairs  of  wheels  before  I  got  the  load  over  the  division,  but 
that  is  only  one  case.  We  move  hundreds  and  hundreds  of  cars 
that  way.  ■ 

Mr.  Bickell :  You  reason  that  ynu  have  gained  a  great  deal 
more  from  the  extra  lomiage  than  the  cost  of  those  three  sets  of 
extra  wheels. 
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Chairman:     Exactly.     That  is  the  way  I  figured  it. 

Mr.  Throop:  We  never  refused  any  cars  account  being 
overloaded. 

Mr.  Bickell :  I  have  a  question,  A  34-foot  flat  car  loaded 
with  lumber  is  offered  you,  with  lumber  35  feet  long  and  brake 
inoperative.  Would  you  accept  the  car  or  what  would  you  say 
to  the  delivering  road?  Would  you  require  them  to  transfer 
or  not? 

Mr.  Huntington:  We  would  be  very  apt  to  take  it,  in  good 
order  or  otherwise.  It  would  depend  very  largely  on  the  cir- 
cumstances. 

Mr,  Bickell:  Suppose  the  car  was  going  beyond  your  line. 
Would  yon  take  the  chances  of  having  to  transfer  it  at  the  other 
end? 

Mr.  Huntington:     That  would  depend  on  circumstances. 

Mr.  Bickell ;  We  had  a  case  here  at  Peoria  where  a  line 
said  if  you  don't  take  it  someone  else  will.  We  had  to  transfer 
to  get  rid  of  it  to  our  eastern  connections. 

Mr.  Higgins:     Why? 

Mr.  Bickell :  Because  the  connections  would  not  accept  it 
if  the  lumber  was  loaded  over  the  end,  and  account  the  absence 
of  the  brake, 

Mr.  Higgins;  We  have  our  cars  so  constructed  that  the 
hrake  folds  down  where  the  lumber  overruns.  We  would  not 
consider  the  absence  of  a  brake  a  disability, 

Mr,  Bickell :  The  Master  Car  Builders^  Rule  requires  that 
the  brake  must  be  so  you  can  operate  it,  and  one  brake  must  be 
accessible.  What  are  you  going  to  do  when  a  road  tells  you  to 
take  the  car  or  somebody  else  will? 

Mr.  Huntington:     Pay  for  the  transfer,  if  you  have  to. 

Mr.  Boomer:  If  it  costs  $3.00  to  transfer,  you  pay  I3.00  to 
get  the  business. 

Mn  Huntington:  That  happens  perhaps  only  once  or  twice 
in  a  year, 

Mr,  Throop:  I  don't  like  to  take  the  risks  of  cars  over- 
loaded, and  yet  we  are  doing  it  every  day. 
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Mr.  Campbell :  There  is  no  lack  of  confidence  in  the  offi- 
cials. Nobody  is  taking  any  chances  of  losing  business.  If  wc 
can  handle  the  car  safely  we  take  it, 

Mr.  Throop:     That  is  the  same  with  all  competition.  | 

Mr.  Huntington:  What  I  want  is  not  a  rule  of  toleration 
but  of  practice.  I  had  a  case  of  a  bad  order  car.  The  question 
of  responsibility  arose,  and  I  wired  the  agent  to  transfer  and 
settle  the  responsibility  later.  Meantime,  however,  somebody 
else  got  the  car. 

Mr,  Throop:  That  is  the  same  as  a  freight  agent  cutting 
the  tariflE.  Are  we  going  to  put  ourselves  on  a  plane  with  the 
freight  agents?    I  don't  like  to  think  of  it.     I  move  we  adjourn. 

Adjourned  at  12:05  p.  m. 

C.  L.  Nichols,  A.  J.  E1.1.10TT, 

President,  Secretary. 
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ST.  LOUIS  DIVISION. 


9nm9dlugB  of  the  Regular  Monthly  Meeting  of  the  St.  LonU  Dlrisfon  of  the  Coatral 

AMOcUtlon  of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Loals 

Union  Station,  Friday,  March  lo,  1899. 


Meeting   called   to  order  at    11:25   ^-  ^-^  with    President 
Perkins  in  the  Chair. 

The  representation  was  as  follows: 


C.C.  C&St.  L.  Ry 
C.  &  A.  R.  R.  . . . 
C.  B.  &  Q.  R.  R. 


B.  &  O.  S-W.  Ry. 
111.  Central  R.R 
L.  &  N.  R.  R. 
L.  E.  &  St.  L.  Ry 
Mo.  Pac.  Ry, .  . 
M.  K.  &  T.  Ry 


M.  &  O.  R.  R. . 
St.  L.  C.  &St.  P.,  and 
C  P.  &  St.  L.  R.  R 
St.  L.  K.  C.  &  C.  Ry  .  . 
St.L.K.  &N-W.  R.  R., 


Mr.  W.  M.  Duane Engr.M.ofW. 

Not  represented. 

Mr.  W.  G.  Besler Supt. 

Mr.  J.  A.  Carney M.  M. 

Mr.  J.  L.  BuRLiNGAME.  .Train  Master. 
Not  represented. 
Not  represented. 
Not  represented. 
Not  represented. 

Mr.  E.  M.  Collins Supt.  Car  Ser, 

Mr.  N.  J.  Finney Supt. 

Mr.  C.  F.  Schragg Trav.  Eng. 

Not  represented. 

x^ot  represented. 
Not  represented. 

Mr.  a.  T.  Perkins Supt.  Term. 

Mr.  Henry  Miller Asst.  Supt. 

Mr.  I.  N.  Wilbur M.  M. 


St.  L.  P.  &N.  Ry... 
St.  L.  Transfer  Co. 
St.  L.  &  S.  F.  Ry. . . 

Term.  R.  R.  Ass'n, .  . 
T.  St.  L.  &  K.  C.  Ry  . 
T.  H.  &  L  R.  R,  .  ,  , 

Wabash  R.  R 

Wiggins  Ferry  Co.  .  . 
National  Stock  Yards 
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.Not  represented. 

Mr.  W.  G.  Beslkr. 
.Mr.  a.  J.  Davidson 
.Mr.  J.  H.  Mace. 
.  Mr.  Edw.  Dunlop.  . 
.Mr.  a.  T.  Fhrkins. 
-Not  represented. 
,AIr.  J.  A.  Heether. 

Mr.  G.  L*  Sands,  .  . 

Mr,  \\\  G.  Besler. 


Stipt,  Trans* 
Supt.  Term. 
.Supt. 


Train  Master. 
Manager. 


Pretiident:     Are  there  any  objections  to  any  part  of  the  ram 
iites  of  the  last  meeting,  whicli  have  been  printed  and  sent  out? 
If  not,  they  will  stand  approved. 

Under  the  head  of  nn finished  business  we  have  the  matter  of 
Drip-Valves  on  Refrigerator  Cars,  and  as  the  Chairman  of  that 
Committee  is  still  absent,  and  the  understanding  was  until  he 
can  be  present  no  action  will  be  taken,  the  matter  will  be  carried 
over.  The  same  will  apply  in  the  case  of  Car  Service  at  East 
St.  Louis.  The  Secretary  will  read  such  correspondence  as 
he  has. 

Secretary  reads: 

Local  Freight  Agents'  Association. 

St,  Louist  Missourii  February  21,  1895 
Mr.  F.  Ep  Anderson, 

Secretary  C.  A.  of  R.  R,  O. 
Dear  Sir:    Replying  to  your  favor  of  February  15,  in  regard 
to  schedule  of  rates  for  transferring  carload  freight. 

I  beg  to  advise  that  the  correspondence  and  other  papers  ac- 
companying your  letter  were  laid  before  our  meeting  yesterday, 
and  were  referred  to  our  Committee  having  this  matter  in  hand. 
I  will  advise  you  at  once  when  their  report  is  made. 

Yours  truly, 

H.  E.  Watktns, 

Secretary* 
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President:  Under  the  head  of  Reports  of  Committees  we 
h^x*e  a  report  due  from  Committee  on  Rules  for  Rates  on  Pas- 
se xnger  Equipment  Loaned,  Mr,  Davidson,  Mr.  Bayley  and 
Mjt.  McChesney  are  on  that  Committee. 

I  Mr.  Davidson  :     I  will  have  to  ask  for  further  time  for  con- 

sideration of  the  subject.     I   was  unable  to  get  either  of  the 
a^hcT  members  of  the  Committee  together,  and  have  just  re- 
'      ceived  a  wire  from  Mr.  Bayley  saying  he  had  been  confined  to 
his  bed   for  the  past  week.     The  matter  w^ill  have  to  rest  until 
iwe  can  go  into  it  further. 

President:  If  no  objection,  the  Committee  will  be  granted 
further  time  under  the  circumstances  stated  by  ^Ir.  Davidson. 
The  Secretary  had  no  new  business  listed  in  the  call  for  this 
meeting,  but  I  find  that  we  neglected  to  take  up  the  couimuni- 
catiou  of  the  President  of  the  Central  Association  in  regard  to 
the  aesthetic  features  of  the  railroad  station.  You  have  all  read 
the  letter  as  printed  in  the  January  proceedings.  I  notice  that 
one  or  two  of  the  Divisions  took  the  matter  up  in  their  Feb- 
ruary meeting.  What  action  does  this  Division  wish  to  take 
on  it? 

Mr.  Besler:  I  might  explain  that  this  topic  on  the  railroad 
station  was  introduced  to  give  subject-matter  for  Divisions  at 
iQeetings,  and  some  of  the  features  have  appeared  in  the  min- 
uteja  of  the  February  meeting,  If  this  Division  wishes  to  dis- 
cuss the  matter  it  can  be  taken  up  in  the  form  outlined  or  in 
the  form  of  a  paper,  the  object  being  to  get  enlightenment  on  a 
subject  that  doubtless  will  be  of  interest  to  all  of  us, 

Mr.  Besler:    I  would  suggest  that  you  ask  some  of  the  mem- 

^>^rs  what  they  remember  as  to  earlier  practices  in  t!ie  matter  of 

station  decoration,  or  what  they  are  doing  at  present  to  beautify 

the  grounds  adjacent  thereto. 

P  President:     Will  not   someone    volunteer  to  give  us  some 

'■^nia.rks  on  this  subject? 

PXfr.  Donlop:  We  tried  the  beautifying  of  our  few  stations 
^^  One  time.  Vegetation  failed  to  grow,  probably  because  of 
^^oxxjg  Qf  smoke,  cinders  and  other    influences    found    in    and 
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around  a  busy  yard,  but  I  think  at  line  stations  where  this  dif5- 
ciiUy  would  not  be  met  with,  it  would  be  a  good  plan  to  attempi 
something  pleasing  to  the  eye  of  the  traveler.  < 

President:     I  think  it  would  be  well  to  ask  if  anyone  hert 
has  undertaken  any  systematic  arrangement  of  ihis  kind. 

Mr.  Besler :    I  would  ask  the  President  to  give  his  experience. 

President :     Up  to  the  present  time  there  has  not  been  much 
systematic  effort  to  beautify  station  grounds  on  the  St.  L*  K 
N.  W.      We  have  always  undertaken  to  do  good   housekeepio] 
around  our  stations,  and  to  keep  the  grounds  in  neat  condilioii| 
which  is  the  foundation  of  attractive  stations  and  grounds.     Aj 
some  of  our  suburban  stations  we  have  built  attractive  statioi 
houses,  terraced  the  grounds  and  made  some  plans  for  furthq 
beautifying  them,  and  more  work  will  doubtless  be  done  as  tb 
class  of  travel  warranting  it  develops.     The  making  travelinj 
attractive  by  beautifying  station  houses  and  gionnds  is  certain! 
one  way  to  make  travel,  especially  tourist  tra\'e],  grow,  and  is 
good  form  of  passenger  department  advertising;    and  attractivi 
suburban  stations  doubtless  are  one  inducement  to  city   peopl 
to  settle  at  suburban  towns  on  a  railroad. 

Mr,  Besler:  I  presume  the  practice  which  I  have  employed 
on  the  particular  division  of  which  I  have  charge  is  much  tb 
same  as  the  experience  of  others.  Tlie  statiou  grounds  ari 
always  subject  to  more  or  less  abuse  in  the  hands  of  sliippers. 
They  think  nothing  of  throwing  stones,  straw  and  other  rubbisi 
on  the  station  grounds.  It  doesn't  take  long  to  litter  up  these 
grounds  so  the  first  thing  I  have  had  in  view  with  the  idea  ofj 
improving  the  general  appearance  is  to  clean  up  the  refuse  abou| 
the  station  grounds,  particularly  that  part  which  lays  between 
the  main  and  side  tracks.  Then  keep  them  clean.  It  doesnU 
take  much  time  for  sectionmen  to  go  over  it.  By  this  means, 
straw,  manure,  boxes,  crates  and  stuff  dumped  out  of  cars  ii 
cleaned  up  and  carried  away.  Of  course^  if  we  were  allowed  to 
spend  money  for  this  purpose  the  question  becomes  a  little  dif- 
ferent, and  it  was  wath  an  idea  of  drawing  out  what  some  of  th« 
lines  were  doing  with  such   force  and  how  they  were  directing 
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time-ir  efforts  that  I  wished  to  ^et  some  information  far  tny  per- 
soxxal  use.  I  should  like  to  hear  from  Mr.  Duane,  of  the  Big 
Four,  which  road  has  been  makings  some  improvements  of  this 
n3.t:ure,  I  understand, 

Mr.  Duaner     1  take  quite  a  lively  interest  in  the  matter  of 
station  improvements,  and  am  very  much  entertained  with  this 
discussion.     On  the  St,  Louis  Division  of  the  Big  Four  we  have 
done  some  work  toward  improving  our  station  grounds.      It  is 
sometimes  difficult  to  arrive  at  the  best  results.     Jii  many  places 
we  find  that  our  agents  do  not  give  such  matters  the  attention 
they  should.      Mr.  Besler  has  mentioned  the  matter  of  cleaning 
up  between  main  and  side  tracks.      We  find  that  litter  accumu- 
lates between  main  and  side  tracks,  resulting  from  the  cleaning 
of  cars  by  our  patrons  at  such  places.      Frequently  a  car  is  mis- 
placed on  a  commercial  track  and  agents  will  permit  draymen 
to  drive  over  main  track  or  between  main  and  commercial  track 
to  reach  such  a  car,  and  in  consequence  a  damaged  and  unsighily 
condition  of  premises  is  created. 

We  have  attempted   to  make  general   improvement  of  our 

station  grounds  at  some  places.      At   Danville,  Indiana,  where 

^«?  have  a  large  passenger   traffic,  there  existed   an   unsightly 

arrangement  of  buildings.      Thir   passenger  station  was  of  very 

D^t  design,  but  close  to  the  station  were  a  freight  house  and 

^oal  sheds  and  other  smaller  buildings.      A   plat  was  prepared 

showng   a   systematic   arrangement    of    buildings   and    station 

founds  and    the  work  authorized.       The    freight    house    was 

tic^ved  to  opposite  side  of  main  track  adjacent  to  the  commercial 

^^ok,  the  station  grounds  were  graded,  lawn  fences  constructed 

sncj    a  beautiful   lawn   established,  resulting  in  a  very  material 

improvement  of  station  surroundings  generally. 

At  Matoon  the  station  was  a  very  bad  one.  For  a  long  time 
^^^  station  grounds  had  been  used  for  ingress  and  egress  to 
abtitting  storerooms.  This  situation  had  existed  for  probably 
thirty  years,  and  it  was  a  serious  question  whether  we  could 
protect  our  title  to  the  property.  Two  years  ago  I  went  about 
among  the  landlords  and  induced  them  to  execute  a  lease,  at  the 
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same  time  displaying  a  plat  showing  the  improvements  in  con- 
templation. Succeeding  in  the  establisliing  of  a  proper  relation 
between  our  abutters  and  ourselves  as  to  our  property  rights, 
the  improvements  were  executed^  and  in  consequence  the  ap- 
pearance of  these  station  giounds  is  very  much  improved  and 
our  right  of  way  title  is  in  better  shape  also. 

At  the  smaller  stations  where  we  can  not  afiord  to  spend 
mucli  money  in  station  improvements  we  should  protect  our 
station  grounds.  On  our  line  at  many  of  the  small  stations 
we  have  a  broad  expanse  of  station  property,  and  in  springtime, 
w^hen  the  roads  are  iu  bad  shape^  the  draymen  drive  on  the 
station  grounds  in  order  to  avoid  the  muddy  roads.  At  such 
places  our  station  grounds  may  be  protected  at  a  very  small  ex- 
pense by  erecting  appropriate  fences.  This  having  been  done, 
with  a  little  attention  on  the  part  of  the  sectionmen  in  cutting 
weeds  frequently  and  some  care  on  the  part  of  the  agent,  a  neat 
lawn  may  be  soon  established, 

Mr,  Besler:     Do  you  make  any  attempt  to  plant  flowers? 

Mr.  Duane:  At  Matoon  we  did.  We  put  in  quite  a  quan- 
tity of  flowers* 

President:  I  notice  that  several  of  the  New  England  roads 
stimulate  the  zeal  of  their  agents  by  offering  prizes  for  the  best 
appearing  station  grounds. 

Mn  Duane:  I  think  a  great  deal  depends  on  the  diligence 
of  the  agent.  You  will  find  in  some  places  that  the  agent  will 
take  good  care  of  the  grounds;  at  other  places  you  must  keep 
after  him  all  the  time. 

President :    Mr.  Davidson,  have  you  anything  to  say  on  this? 

Mr.  Davidson:  I  have  had  very  little,  and  you  might  say 
no  experience  in  that  line,  but  I  am  interested  a  great  deal  in 
keeping  stations  in  a  neat  and  presentable  condition^  and  I  agree 
with  the  remarks  just  made  as  to  havnng  the  agent  take  some 
interest  in  that  kind  of  work.  1  believe  you  can  judge  a  great 
deal  of  the  ability  of  the  agent  by  his  surroundings.  I  have 
tried  to  impress  on  all  of  our  agents  that  their  advancement  will 
depend  to  a  great  extent  in  the  interest  they  take  in  their  snr- 
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roundings,  and  I  belie ve  the  starting-point  should  be  with  the 
ag^ent,  and  when  you  otice  get  the  station  building  proper,  ware- 
tcHDms,  etc.,  under  control,  then  it  would  be  well  to  branch  out 
and  take  care  of  the  grounds,  I  have  been  harping  on  that 
s"iaT)ject  for  quite  a  while,  and  in  some  instances  have  gone  so 
far  as  to  insist  that  certain  agents  be  disciplined  and  one  man 
discharged  for  neglect  to  take  care  of  station  properly. 

President:  I  think  an  expression  as  to  what  each  line  is 
doing  in  that  line  is  valuable,  and  will  ask  Mr.  Heether  to  give 
us  his  experience, 

Mr.  Heether :     The  Wabash  have  a  system  of  cleaning  and 
caring  for  the  station  and  grounds  which  is  general,     A^t  one  of 
our  stations  we  have  a  park  60  by  150,  planted  with  flowers, 
which  cost  in  the  neighborhood  of  $125.00;    however,  the  citi- 
zens furnished  them  to  start  with.     In  the  fall  we  take  them 
op  and  properly  care  for  them  until  spring;    at  that  particular 
station  we  have  a  man  who  cares  for  the  ground.     At  our  small 
suburban  stations  the  agents  care  for  and  furnish  the  flowers 
themselves.     At  every  station  between  St*  Louis  and   Kansas 
City  and  Ottumwa  there  is  a  park  of  some  description.     At  the 
smaller  stations  we  never  have  insisted  on  the  agent  putting 
down  a  flowerbed,  because  he  does  not  have  the  assistance  re- 
quired, and  in  such  cases  we  simply  have  a  green  lawn,  and  we 
have  two  lawn-mowers  for  the  entire  western  division  sent  from 
oue  station  to  the  other;  for  instance,  Hillside  Station  wants  the 
'a wn -mower,  and  after  using  it,  forwards  it  to  Ferguson,  etc, 
Mr.  Besler:     The  suggestion  you  make  about  lawn-mower 
Js  a  new  one,  but  it  seems  feasible, 

Mr,  Finney:  The  M,  K.  &:  T,  has  not  gone  very  far  to- 
wards beautifying  the  station  grounds.  If  we  maintain  good 
housekeeping  we  consider  we  are  doing  all  that  is  required.  I 
find,  however,  that  some  of  our  agents  are  quite  in  the  idea  of 
having  appearances  kept  up.  Yesterday  I  had  one  man  ask  if 
he  could  run  a  pipe  from  the  tank  to  a  park  and  put  up  a  foun- 
tain* Since  he  made  that  suggestion  I  am  going  to  see  what 
^n  be  done  at  other  stations.   I  think  Mn  Heether's  suggestion 
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about  lawn-mower  a  good  one,  I  would  like  to  ask  who  keeps 
the  raower  repaired? 

Mn  Heether:  Our  storekeeper,  to  whom  it  is  sent  when  it 
needs  sharpening  or  other  repairs- 
Mr,  Davidson :  There  is  one  point  in  connection  with  the 
executing  of  leases  to  patrons  of  the  line  for  locating  warehouses 
on  the  ri^ht  of  way.  We  require  them  to  paint  sticli  buildings 
our  standard  color,  so  there  will  be  no  variegated  colors  on  the 
station  property. 

President :     The  Burlington  has  also  a  similar  system. 

Mr,  Burliugame :  Our  company  has  not  taken  hold  of  the 
matter  in  a  radical  fonn;  however,  at  several  of  our  stations  the 
grounds  have  been  fixed  up;  at  one  station  the  water  pipes  are 
run  from  the  tank  to  a  park ;  at  Flora  we  have  a  park  50  by  300 
feet.  The  agent  takes  care  of  it.  Flowers  were  furnished  by 
general  subscription  among  trainmen  ;  that  is  the  way  it  started, 
and  tlie  management  provided  lawu*mower, 

Mr,  Miller:  We  have  done  very  little  in  that  respect  except 
to  clean  up,  but  our  people  have  just  about  established  at  Aurora 
a  floral  department,  which  w^e  hope  will  produce  good  results. 

Mn  Besier:  There  has  been  some  suggestion  as  to  the  good 
to  be  had  from  such  a  policy.  I  think  the  Michigan  Central 
has  a  greenhouse  at  NileSj  Michigan^  and  all  passenger  trains 
passing  that  point  is  met  by  an  attendant,  who  presents  each 
lady  on  the  train  with  a  bouquet  of  ftowers.  In  speaking  to  a 
party  about  this  he  cited  the  case  of  a  party  of  school  teachers 
who  took  that  line  east  simply  because  one  of  their  party  w4io 
had  traveled  over  the  M.  C.  before  called  attention  to  the  prac- 
tice, Mr.  Sands^  perhaps  you  can  give  us  some  thoughts  on 
this  matter. 

Mr.  Sands:  My  recent  experience  does  not  fit  me  for  discus- 
sion on  this  subject.  It  strikes  me  Mr,  Davidson  has  made  the 
right  start,  and  that  you  should  go  inside  and  come  out;  that 
is,  yon  should  have  your  agent  clean  up  inside  and  then  branch 
out  to  station  grounds.  I  have  been  over  some  eastern  lines, 
where  considerable  money  had  been  spent  to  what  was  called 
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beautifying  the  station  grounds,  but  comparing  the  inside  with 
the  outside  it  was  quite  a  contrasti  and  not  at  all  favorable  to 
tile  expenditure  at  that  particular  station,  Yoti  would  find  out- 
side the  lawns  in  splendid  condition,  flowers  tastefully  arranged, 
while  inside  of  the  station  building,  the  windows  hard  to  see 
through,  the  cuspidors  unclean,  water-closet  foul,  etc,  and  it 
would  seetn  to  me  the  money  could  have  been  put  to  better 
advantage. 

In  my  early  days  of  railroading  there  was  about  as  much 
money  expended  in  decorating  locomotives  as  was  possible^  but 
todoy  we  have  gotten  down  to  a  strictly  business  basis,  although 
we  do  insist  that  the  locomotives  be  kept  in  first-class  running 
ord^r.  I  would  apply  that  same  argument  to  station  buildings, 
If  >'ou  have  as  much  money  to  spend  as  Boston  &  Albany,  we 
will  say — and  they  have  got  to  find  some  way  to  spend  it — there 
is  a  good  reason  for  their  beautifying  stations,  but  there  is  a 
sexase  of  appropriateness  that  should  apply  everywhere. 

President:  Some  of  the  roads  like  the  Florida  lines  spend 
^iiormous  amounts  for  decorating  station  grounds,  and  Mn  And- 
erson just  calls  my  attention  to  the  fact  that  when  he  was  with 
tlx^r  Central  of  (jcorgia  that  road  spent  nearly  p200,ooo  on  land- 
scape gardening,  shrubbery  and  flowers,  and  that  the  manage- 
nic^nt  of  that  line  were  of  the  opinion  that  the  expenditure  had 
pX"C3duced  good  results. 

Mr.  Sands:  Is  not  that  line  a  large  holder  of  real  estate,  and 
tbist  there  was  an  ulterior  object  in  the  expenditure? 

Mr.  Anderson:     No,  sir.      It   was  spent  on  account  of  the 
tourist  travel. 
^^       Mr,  Collins:     My  experience  has  been  entirely  with  western 
^^^p^ds.      I  believe,  however,  that   I  appreciate  the  advantage  of 
w      atiy  station  grounds  and  pleasant  surroundings,  and  it  certainlv 

•  ^^^tns  to  me  it  is  a  very  important  subject.      It  strikes  me,  how- 
^v^f^  that  some  of  our  representatives  have  been   hard  on  the 
^^^^ion  agent.      How  he  is  going  to  get  time  to  take  care  of  the 
.    ^^ion  park  is  beyond  my  comprehension.     It  seems  to  me  he 
"Tititled  to  considerable  assistance  from  the  sectionmen. 
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Mr.  Finney:  I  have  had  three  years'  personal  experience 
on  this  sort  of  work  that  is  required  of  the  agent  in  keeping  up 
station  grounds,  although  mine  was  attending  to  my  own  estab- 
lishment. It  would  not  take  over  twenty  minutes  a  day  to  keep 
grounds  in  proper  condition.  I  don't  think  we  have  an  agent 
on  the  St.  Louis  Division  that  hasn't  time  to  keep  such  prac- 
tices up. 

Adjourned. 

A.  T.  Perkins,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


:b  of  the  Regular  Monthly  Meeting  of  the  Kuum  City  DIrtolon.  Central  Aeeo- 
elatlon  of  RaUrond  OfHoere.  held  «t  the  Coatee  Honee,  Kaneae 
City.  Mo.,  March  8,  1809. 


The    meeting    was   called    to    order    at    2:15   p.   m.    by 
President  Carson. 

The  representation  was  as  follows: 

A.  T.  &S,  F.  Ry Mr.  A.  Turner A.  G.  Supt. 

Mr.  C.  W.  Kouns Supt.  Car  Ser. 

**  Mr.  F.  H.  Russell Trainmaster. 

C.  &  A.  R.  R Mr.  M.  Sheehan Trainmaster. 

C.  R.  I.  &  P.  Ry Mr.  W.  J.  Lawrence... Supt. 

Mr.  T.  B.  Cook Asst.  Supt. 

Mr,  J.  R.  Blair Trainmaster. 

H.  &  St.  J.  R.  R Mr.  E.  G.  Fish Asst.  Supt. 

K.  C.  F.  S.  &  M.  R.  R..MR.  R.  R.  Hammond.... GenM  Supt. 
..Mr.  H.  S.  Mitchell.... Supt. 
..Mr.  W.  H.  Churchill.. Ass't  T.  M. 
*'  **  ..Mr.  E.  F.  Edgecomb... Agent. 

C.  M.  &  St.  P.  Ry Mr.  D.  W.  Rider. 

M.  K.  &  T.  Ry Mr.  E.  M.  Collins Supt.  Car  Ser. 

*'  Mr.  D.  Allen Agent. 

Mr.  C.  F.  Schraag Trav.  Eng. 

C.  G.  W.  Ry (Not  represented. ) 

St.  L.  &  S.  F.  R.  R Mr.  A.  J.  Davidson Supt.  Trans. 

Mr.  a.  O'Hara Supt. 
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K.  C  St.J.&C.  B.  R.R.Mr. 

Mo.  Pac.  Ry ....Mr. 

Mr. 

Un,  Pac.  R.  R Mr. 

Wabash  R.  R Mr. 

...,Mr, 

K.  C  N.  W.  R.  R Mr. 

K.  C.  P.  ii  G.  R.  R Mr. 

K.  C.  Belt  Rv Mr, 

K.  C.  Sub,  Belt  R.  R,,.Mr. 

...Mr. 

Union  Depot  Co .,,.Mr, 


E.  G.  Fish Asst.  Supt 

J.  R.  WENTwoRTH.Supt.  Car  Scr. 

C.  E.  Carson Supt.  Ter. 

A,  T.  Palmer,,,.,..  Ass't  Supt. 

Jas.  Laughlin Trainmaster. 

U,  B.  Darnali Agent. 

R.  P.  IsiTT Agent. 

W.  L.  Stevenson. 

D.  W.  Ridkr.. Supt. 

W.  L.  Stevenson. Supt. 

W,  S.  Carson Trainmaster. 

E.  J.  Sanford Supt. 


Visitors  Mr.  E.  A.  Chener>\  Supt.  Telegraph,  Terniinal 
R.  R.  .Association,  St.  Louis. 

President :  If  tliere  are  no  objections  tlie  minutes  of  the 
last  meeliiig  will  stand  approved  as  printed. 

Secretary:  Mr.  Lawrence  has  called  my  attention  to  the 
fact  that  he  is  quoted,  on  page  157  of  February  proceedings,  as 
saying,  **The  damage  in  that  case  was  a  broken  Janney  drawbar 
and  no  delay  whatever/'  instead  of  **The  damage  in  that  case 
was  a  broken  Janney  drawbar  arw/'  etc.  I  would  like  to  make 
this  correction. 

President:  With  this  correction,  if  there  are  no  others,  the 
tninutes  will  stand  approved. 


UEfinished  Btiainets. 

President :  The  question  of  transferring  lumber  was  brought 
up  at  tlie  jaiuiarv  meeting:  by  Mr.  Atkinson,  of  the  K.  C.  P.  & 
Cf.,  and  after  some  discussion  laid  over  until  the  February  meet 
ing.  There  being  no  representative  of  the  K.  C.  P.  &  G.  here 
on  that  date,  it  was  deferred  until  tliis  meeting*  I  douH  know 
whetlier  Mr.  Stevenson  is  prepared  to  take  up  the  question  today 
or  not. 
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Mr.  Stevenson:  Mn  Atkinson  is  handling  that  matter,  and 
he  is  confined  at  home  today  by  sickness*  1  would  like  to  have 
it  laid  over  for  another  meeting. 

^President:     If  there  is  no  objection  it  will  go  oven 

President :  At  the  January  meeting  tlie  Cincinnati  Division 
submitted  a  set  of  rules  cohering  rental  of  coaches  on  a  per  diem 
basis,  which  wa.s  discussed  at  our  February  meeting  and  the 
Seeretary  instructed  to  get  an  expression  from  the  members  as 
to  Mfhether  the  rules  as  recommended  would  be  satisfactory  to 
iheni.  or  what,  if  any^  amendments  they  would  like  to  offer. 
He  has  a  number  of  replies,  I  understand,  and  it  might  be  well 
for  him  to  state  to  the  Association  the  result. 

Secretary:     I   have  only  rccei\*ed  replies  from  nine  of  the 
lines,  as  follows: 

C.  8l  A. — No;  are  using  the  American  Ry.  Ass'n  Rules. 

K.  C.  F.  S.  &  M.— Yes. 

IVf.  K.  &  T, — ^Decline  to  vote,  as  they  do  not  think  it  is  a 

Supts. '  Ass'u  matter. 
Mo.  Pac. — Yes,  with  minimum  charge  of  I5.00. 
Un,  Pac. — Yes,  with  minimum  charge  of  $2.00. 
Wabash — ^No;  are  using  American  Ry.  Ass*n  Rules, 
K,  C-  N.  W. — Would  prefer  mileage  basis, 
K.  C.  P.  &  Cx,— Yes. 

K.  C  Sub,  Belt— Yes, 

President:  It  would  seem  that  we  are  not  yet  in  a  position 
^^  make  a  definite  reply  to  the  Secretary  of  the  Central  Associa- 
tion,   What  is  your  fnrther  pleasure  with  regard  to  this  question? 

Mr.  Rider:  I  move  that  it  be  referred  to  a  Committee  of 
three  to  take  the  matter  up  and  report  at  the  next  meeting. 

Mr,  Stevenson:  It  was  mv  understand ingf  that  this  Division 
*ould  be  governed  by  the  opinions  as  expressed  by  the  repre- 
sentatives of  the  lines  through  letter  ballot. 

President:  That  was  the  intention,  but  it  seems  that  we 
haven't  replies  from  alh  If  I  might  offer  a  suggestion,  it  would 
perhaps  be  better  to  let  the  matter  run  over  another  month,  and 
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in  the  meantime  the  Secretary  endeavor  to  get  an  expressii| 
from  each  member,  and  then  formulate  our  reply  on  the  opi( 
ions  we  get  from  the  lines. 

Mn  Mitciiell:  Where  several  of  the  lines  have  stated  thi 
they  are  following  the  American  Railway  Association  rules 
would  it  not  be  well  to  call  their  attention  to  the  fact  that  thei 
rules  in  no  way  conflict  with  the  American  Railway  Associatid 
rules,  but  take  the  matter  up  where  the  American  Associatiq 
drops  it  and  does  away  with  the  necessity  for  discussion  of  t| 
details  every  time  coaches  are  loaned?  Perhaps  they  do  lu 
thoroughly  understand  the  purpose  of  these  rules.  ] 

Mr.  Rider:  That  was  my  idea  in  referring  it  toaCommitt^ 
to  take  tlie  matter  up  and  relieve  the  Secretary  of  that  work.  . 

Mr,  Mitchell:  If  that  is  the  intention,  I  will  second  Ml 
Rider's  motion*  I 

The  motion  was  then  put  aud  carried.  The  President  a|j 
pointed  as  the  Committee  Mr.  Mitchell,  as  Chairman,  Mr.  Shaj 
han  and  Mr,  Fish, 

Eeadlng  of  CarrespoiidaiiGe. 

The  Secretary  read  communication  from  Secretary  F^tta 
relative  request  of  the  Chicago  Car  Foremen's  Association  I 
exchange  proceedings. 

After  some  discussion  it  was  on  motion  decided  to  advii 
Secretary  Fetter  that  we  have  no  organization  in  Kansas  Cit 
corresi>onding  to  the  one  referred  to  in  this  communication,  aH 
therefore  we  would  not  be  in  a  position  to  exchange  proceed in|| 
w^tli  them. 


Hew  Bueinesi. 
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The  President  brought  up  the  matter  of  basis  for  figurioj 
train  tonnage  reports,  and  -Mr.  Lawrence,  of  the  C.  R,  L  &  l\ 
promised  to  furnish  at  the  next  meeting  a  detailed  statemenf 
showing  the  basis  in  use  on  the  Rock  Island. 

Mr.  Hammond:     I  would  like  to  ask  Mr.  Lawrence  if  thd 
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are  using  the  tonnage  system  of  rating  trains,  and,  if  so,  whether 
they  have  derived  any  benefits  over  the  old  system? 

Mr,  Lawrence:     We  are  using  the  tonnage  system^  and  find 
the  benefits  are  considerable, 

Mr.  Hammond :     Have  you  any  figures  showing  what  the 
relative  difference  is? 

Mr.  Lawrence;     No^  I  haven^t  any  figures  with  me. 
Mr,  Mitchell:     While  we  haven't  adopted  the  tonnage  sys- 
tem, I  have  made  some  experiments  which  go  to  show  the  man- 
ifest benefits  of  the  system.     The  experiments  have  not  been 
as  elaborate  as  some  roads  have  made  before  adopting  the  ton- 
nage system,  but  they  have  been  sufficient  to  induce  me  to  make 
a  recommendation  to  our  people  to  try  the  tonnage  rating  on 
the  Kansas  City  District.     The  experiment  I  made  was  simply 
to  take  the  weight  of  a  large  number  of  trains  on  the  car  basis^ 
and  1  found  that  where  certain  en^ind-s  are  rated  to  handle  six- 
teen loads  that  it  might  mean  anywhere  from  300  to  560  tons» 
and  I  thought  of  starting  out  with  making  the  maximum  ton- 
nage of  the  sixteen  loads  the  tonnage  rating  for  that  class  of 
engines  over  the  Kansas  City  District.      I  thought  by  doing  so 
OUT  company  would  certainly  not   be  losing  anything,  for  we 
would  always  be  handling  560  tons,  although  sometimes  there 
ini^ht  not  be  quite  so  many  cars  as  under  the  present  system, 
Mr.  Hammond :     Our  rating  over  the  Ozark  Division  was 
eighteen  loads  ordinarily.      That  rating  was  made  when  the 
maximnm  capacity  of  cars  was  forty  thousand,  and  when  there 
were  a  number  of  sixty  thousand  capacity  cars  they  frequently 
had  to  double  hills,  whicji  is  something  w^e  would  not  want 
them  to  do.     The  point  I  started  to  mention  was  this:  of  course, 
^^ith  sixteen  loads  you  could  make  the  heavy  grades  and  curves; 
there  is  not  near  the  train  resistance  there  would  be  if  the  same 
amount  of  tonnage  were  distributed  over  twenty  or  twenty-two 
'^^s.      Did  your  experiments  provide  for  that? 

Air,  Mitchell :     My  intention  was  to  make  an  arbitrary  al- 
"^^snce  per  car  besides  the  actual  tonnage, 

Wr*  Collins:     I    understand   the   Big   Four   have   recently 
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made,  with  the  assistance  of  professors  from  tlie  University  of 
Illinois,  some  very  extensive  experiments  in  this  direction  with 
a  dynomometer  car  and  other  instrnments,  the  result  being  that: 
they  decided  that  there  was  not  enough  merit  in  so-called  "fric  — 
tion^'  to  justify  an  allowance  for  it*  As  1  understand  it,  they 
based  their  decision  on  the  showing  of  the  instrument  that  th^ 
pulling  resistance  of»  say  900  tons  gross,  with  twenty  cars  wa*^ 
practically  doubled  as  compared  to  the  same  gross  tonnage  witlo. 
forty  cars,  owing  to  the  increased  axle  and  rail  friction  on  th^ 
twenty  cars,  account  increase  in  weight  of  load.  While  thi^ 
does  not  appear  reasonable  in  view  of  the  certain  increase  in. 
atmospheric  and  curve  resistance  w^hen  twenty  cars  are  added, 
it  is  claimed  that  the  difference,  as  stated  before,  w-as  not  suffi- 
cient to  justify  an  allowance.  We  may  be  surprised  and  theo- 
rize all  we  please,  but  it  is  difficult  to  argue  against  the  showing" 
made  by  the  dynomometer  car.  ■ 

President:  1  presume  within  the  past  few  years  nearly  all 
of  the  roads  in  the  country  have  changed  from  the  car  basis  to 
the  tonnage  basis  of  rating  engines.  Our  line  has  adopted  it 
within  the  past  year.  Our  superintendents  got  out  circulars 
showing  what  the  rating  of  the  various  engines  would  be,  and 
instructions  were  issued  that  there  should  be  an  arbitrary  seven 
tons  for  friction  added  to  each  car,  whether  a  coal  car  or  refrig* 
erator,  a  load  or  an  empty.  WIten  we  came  to  make  up  trains 
at  Kansas  City  it  was  shown  that  while,  under  the  old  system, 
we  were  able  to  handle  frotn  forty  to  forty-6\'e  empty  coal  cars, 
by  allowing  seven  lous  to  each  car  for  friction  it  cut  the  trains 
down  to  thirty -one  or  thirty-two  cars.  I  took  the  matter  up 
with  our  superintcudents  and  called ^  their  attention  to  the  fact 
that  engines  were  not  hauling  as  many  empty  coal  cars  as  they 
formerly  did.  They  then  modified  the  rule  in  the  case  of  empty 
coal  car  trains,  giving  them  from  forty  to  forty-five,  according 
to  the  class  of  engine,  I  am  rather  glad  to  hear  this  statement 
from  Mr.  Collins  with  regard  to  the  Big  Four's  experiments, 

Mr.  Collins:  On  the  M,  K,  &  T.  an  allowance  is  made  for 
friction,  on  some  divisions  five  and  on  some  seven  tons  per  car, 
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depending  on    the  length  of   trains,  exposure  of   the  track  to 
wind,  etc. 

It  raay  not  be  out  of  place  to  add,  in  this  connection,  for  the 
benefit  of  any  that  may  not  be  posted  on  the  subject,  that  the 
Canadian  Pacific  have  gone  into  the  tonnage  question  possibly 
more  thoroughly  than  any  other  railroad  on  this  continent,  and 
show  up  very  complete  statistics,  I  kno%v  that  the  data  we 
Secured  from  them  was  very  satisfactory  indeed,  and  I  think  if 
you  would  arrange  to  get  information  as  to  tlieir  system  it  would 
prove  very  interesting  to  the  members  of  this  Association. 

President :  At  our  last  meeting  we  had  quite  a  discussion  of 
the  question  of  handling  freight  trains  partially  equipped  with 
air,  and  it  was  kept  up  until  such  a  late  hour  that  we  had  to 
adjourn  with  the  understanding  that  it  should  be  brought  up  at 
this  meeting  for  further  discussion. 

We  have  with  us  again  today  several  representatives  of  the 
Rock  Island,  who  are  the  champions  of  a  system  of  handling 
freight  trains  partially  equipped  witti  air  from  the  rear  end. 
They  are  diametrically  opposed  by  the  M,  K,  &  T.,  who  claim 
to  have  tried  that  system  with  bad  results,  and  now  handle  their 
trains  entirely  from  the  head  end, 

Mr.  Hammond:  I  would  like  to  state  a  case  for  the  Rock 
Island  to  explain  how  they  w^ould  handle  it,  A  number  of 
years  ago  we  had  near  the  Cotton  Belt  Crossing  on  the  Arkansas 
Division  some  very  bad  accidents  from  breaks-iu-two.  Our 
twins  averaged  about  thirty  cars.  We  have  something  like  a 
one  percent  grade  approaching  that  crossing.  In  going  down 
^ere,  say  with  thirty  cars,  fifteen  equipped  with  air  switched 
^head^  and  fifteen  nonair,  in  making  the  stop  for  that  crossing, 
'^hat  would  be  the  method  pursued?  How  would  the  stop  be 
"Jade? 

Mr.  Lawrence:  The  brakemen  would  be  required  to  take 
^"^  slack  out  of  the  train  with  the  handbrakes  and  the  engineer 
assist  in  making  the  stop  for  the  crossing.  We  don't  do  any 
^J'a^king  with  the  caboose,  it  is  all  done  on  top. 

Mr.  Hammond  :     When  we  had  this  matter  up  a  number  of 
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years  ago  we  corresponded  with  various  roads  over  the  count 
and  among  them  the  Rock  Island  explained  their  system,  bu  ^^ 
we  could  not  agree  with  them.      We  finally  adopted  a  rule  tc^ 
practically  police  the  portion  of  the  train  back  of  the  air  on  alX 
dangerous  hills>  or  in  making  stops  like  the  Cotton  Belt  cross- 
ing I  have  spoken  ol     In  handling  a  train  at  such  a  place  our 
method  would  be  this:     Before  it  came  time  to  apply  the  brakes 
the  head   brakeman  would  take  a  pusition  immediately  behind 
the  air  and  the  rear  brakeman  walk  ahead  far  enough  so  that 
the  two  together  can  see  that  the  train  is  intact.      The  rear 
brakeman  is  not  required  to  set  any  brakes  except  in  case  of 
emergency.     Then  the  engineer  applies  the  air  and  takes  up  the 
slack,  and  the  forward  brakeman  assists  in  making  the  stop  with 
the  handbrakes. 

We  adopted  that  rule  about  three  years  ago,  and  I  can  say 
that  since  that  time  on  the  division  between  Springfield  and  the 
Mississippi  River  we  haven't  had  a  single* break-in-two-and-run- 
together  except  where  brakeraen  failed  to  obey  orders.  That 
has  happened  in  three  instances,  and  in  every  case  the  brakemen 
have  been  discharged.  Outside  of  that  it  hasn't  cost  our  com- 
pany a  dollar  for  breaks-in-two-and-ruu -together. 

I  have  tried,  myself^  this  system  of  holding  trains  from  the 
rear,  and  I  used  to  think  1  was  a  pretty  fair  brakeman,  W^e 
had  a  number  of  experiences  down  on  the  Arkansas  Division 
with  trainloads  of  empties,  something  like  fifty-five  or  sixty  in 
a  train.  I  remember  one  case  where  a  train  broke  into  fifteen 
pieces  in  making  one  stop.  The  slack  had  been  taken  out  from 
the  rear  end  and  a  signal  given  the  engineer  to  stop.  He 
applied  his  air  and  jumped  fifteen  pins  out  of  that  train.  I 
think  where  the  great  danger  comes  in  is  that  the  engineer  is 
liable  to  apply  the  air  before  enough  brakes  have  been  set  to 
take  the  slack  out  of  the  train  to  a  reasonable  extent,  and  I  be- 
lieve it  requires  a  great  deal  finer  work  than  the  average  brake- 
man  is  capable  of  performing  satisfactorily. 

President :  The  Rock  Island  claim  to  have  overcome  that  by 
their  system  of  having  the  men  out  on  top  and  taking  up  the 
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sl^.ck  from  the  rear  end   before  the  engineer  applies  the  air  on 
time  head  end,     Mr.  Tiirneri  what  is  the  practice  on  the  Santa 

Mr.  Turner :     It  is  otir  practice  to  require  the  engineer  to 

<^c>iitrol  the  train  entirely  if  he   has  airbrakes  enough   to  do  so 

safely.     Nearly  seventy-five  percent  of  our  trains  are  airbrake 

drains  now,  except  on  some  portions  of  the  road.     We  liave  a 

rule  requiring  through  cars  when  not  equipped  with  air  to  be 

piped>  which  practically  makes  the  trains  on  the  western  portion 

of  our  road  airbrake  trains.     Occasionally  you  will  find  a  car 

twitli  defective  brakes  or  something  of  that  kind,  but  the  average 
train  will  be  ninety-five  percent  airbrakes, 
I  believe  in  the  rule  requiring  the  engineer  to  handle  the 
train  for  the  reason  that  if  you  don't  require  him  to  handle  it 
one  day  you  can't  expect  him  to  handle  it  right  the  next  day. 
We  always  have  the  conductor  or  inspector  examine  the  brakes 

I  and  tell  the  engineer  how  many  good  airbrakes  he  has  and 
whether  there  are  any  leaks.  We  require  our  trainmen  to  get 
out  on  top  approaching  railroad  crossings  and  other  places 
named  on  the  time-card.  Descending  grades  we  don't  require 
it  except  where  there  are  heavy  grades  like  Raton  and  Glorietta. 
We  have  very  little  trouble  from  breaking  in  two  on  account  of 
failure  of  engineers  to  properly  handle  the  ain  We  do  have 
I  a  great  deal  of  trouble  on  double  hogbacks  and  in  sags  with  the 
heavy  power  we  are  using  out  west  by  trains  breaking  in  two  in 
the  air,  but  it  is  only  occasionally  that  we  have  a  break-in-two 
in  the  nonair. 

II  think  the  rule  requiring  a  brakeman,  either  the  head  or 
hind  man  according  to  the  proportion  of  nonair  cars>  to  ride 
on  the  first  car  behind  the  air  is  a  good  one.  It  would  be  a  little 
hard  on  the  brakeman  if  they  should  part  right  there  when  they 
came  together  if  he  didn't  discover  it,  but  the  danger  would 

I   make  him  watch  pretty  closely. 
I  believe  with  a  train  of  fifty  cars  on  double  hogbacks    with 
our  modern  engines  it  is  simply  impossible  for  the  hind  man  to 
pull  the  slack  out.      I  remember  distinctly  having  a  run  once 
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liere  we  handled  fifty  cars  and  I  never  had  but  one  braketn; 
pat  could  hold  the  slack  out.  I  had  a  good  many,  but  th 
lever  was  hut  one  who  could  do  it  satisfactory  to  me.  It  us* 
t  be  the  rule  then  to  **sa^''  a  train,  as  we  called  it,  but  w^e  k 
good  many  breaks-in-two.  I  think  it  is  simply  a  matter 
ftrainiiig  for  the  engineer,  when  to  work  steam  and  w^hen  to  sH 
off  at  such  ptjiiits  as  will  enable  the  train  to  come  out  of  the 
without  breaking  in  two.  Sometimes  tliey  will  break  in  L 
because  the  engineer  douH  work  steam  far  enough,  or  perh^^  ys 
too  far.  It  is  entirely  a  matter  of  skill  and  experience  ^^  i  ah 
him.  It  is  a  hard  matter  for  the  brakeman  to  tell  where  ^t  Tie 
sags  are,  and  that  is  very  necessary  if  you  hold  the  slack  fi-<iz»m 
l>ehind,  but  you  can^t  handle  the  brakes  the  way  they  Mw^^re 
handled  fifteen  years  ago.  No  one  man  can  hold  the  slack  «zz>ut 
of  a  train.      He  can't  get  to  tlie  brakes  fast  enough. 

President :  You  state  it,  then,  as  an  argument  why  ^^B^he 
engineman  should  handle  the  train  from  the  liead  end  bec^^^^i^ 
he  is  in  a  l>etter  position  to  see? 

Air.  Turner :  He  knows  he  must  control  the  train  every  d-s^  ^V- 
The  brakeman  don*t  do  it  today  and  the  engineer  tomorrc — -^^» 
but  the  engineer  does  it  every  day.  The  brakeman  can  nc^  -^^ 
hold  all  the  slack  out  and  prevent  pins  from  jumping  out. 
he  could  I  would  say  tliat  it  was  a  good  plan,  but  he  can't  do 
The  first  application  of  the  air,  even  a  small  reduction  suflScie^ 
to  bring  the  shoes  np  to  the  wheels  will  hold  far  better  th^  ^ 
any  brakeman  can  with  three,  four  or  five  brakes  set  on  tfc 
hind  end.  With  brakes  set  on  the  rear  end  when  the  enginep'^ 
applies  the  air  it  is  liable  to  jump  all  the  pins  out  imless  th^ 
are  M.  C,  B.  couplers.  The  Rock  Island,  I  believe,  have  ninety 
seven  percent  M.  C.  B.  couplers. 

Mr.  LawTence:     I  would  like  to  ask  if  you  have  any  troubr^ 
breaking  in  two  with  automatic  couplers. 

Mr.  Turner :  Yes,  wt  do  have  some  trouble,  but  not  ver^^  ^'* 
much. 

Mr.  Palmer t     The  l^nion    Pacific   settled   the  question  ^^^ 
handling  freight  trains  partially  equipped  with  air  long  ago,  ac^*' 
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it  -was  one  of  the  first  lines  to  adopt  air  on  freig^ht  cars.  I  think 
I  can  say  now  that  we  have  very  little  trouble  with  our  freight 
trains.  The  engineer  handles  the  train  entirely.  I  don't  be> 
^  lieve  there  is  a  brakeman  on  the  road  with  callous  on  his  hands. 
We  have  a  great  deal  of  trouble  to  get  them  to  set  brakes  on 
Cars  set  out  on  side  tracks,  I  believe  I  am  safe  in  saying  that 
^very  freight  train  between  here  and  Topeka,  whether  I'uion 
■  Pacific  or  Rock  Island,  is  handled  from  the  head  end,  regard- 
less of  rules. 

IVVe  adopted  a  plan  of  dealing  with  breaks-in-two  a  niiniber 
of  years  ago  which  was  to  string  a  cord  from  the  last  air  car 
to  a  gong  in  the  caboose.     If  the  train  separates  in  the  air^ 
^t  takes  care  of  itself.     If  it  separates  between  the  air  and  the 
<^^boose,  the  gong  notifies  the  conductor  and  hind  brakeman^ 
"^^lio  is  most  always  to  be  found   in  the  caboose.     We  require 
^T'akemen  to  ride  out  on  top;  whether  they  do  it^  I  can't  say; 
t>vit  I  do  know  that  when  the  gong  rings  it  notifies  the  conductor 
^J^at  the  train  is  broken  in  two,  and  he  can  take  care  of  his  part 
^^:^d  let  the  engineer  go  with  his  part,     I  can't  remember  wlien 
^^^  have  had  a  case  of  break-in-two-and-ruu-together,      I  think 
*t:    is  utterly  impossible  to  take  the  slack  out  of  thirty  cars  with 
^^-n  cars  behind.      I  don't  believe  the  best  man  living  or  two  or 
^l^ree  men  can  keep  the  slack  out  w^hen  the  engineer  applies  the 
^  ii. 

If  anybody  wants  to  see  how  they  handle  trains  between  here 

*id  Topeka,  they  can  have  the  opportunity  any  time  and  they 

ill  see  that  the  engineer  handles  the  train. 

President:    I  would  like  to  ask  w4iat  observations  Mr.  Shee- 

'^sm  of  the  C.  &  A.  has  made  as  he  has  listened  to  the  remarks 

^f  Mr.  Turner  and  Mr.  Palmer, 

Mr,  Sheehan:     In  answering  your  inquiry  I  believe  it  w^ould 

t>e  fair  to  reply  to  Mr.  Hammond's  question  about  the  Cotton 

fiell  crossing.     As  I  understand  it,  he  referred  to  a  train  of  thirty 

^firs,  fifteen  air  and  fifteen  nouair.      If  that  stop  was  to  be  made 

^tider  our  rules,  the  head  brakeman 's  duty  would   be  to  place 

Pjflisdf  immediately  behind  the  air  at  the  time  the  engineer 
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shut  off  steam.  The  rear  brakeman  would  set  brakes,  begin- 
ning at  the  caboose,  and  hold  the  slack  out  of  the  tram.  When 
it  came  time  for  the  engineer  to  set  the  air  according  to  his 
judgment,  based  on  the  speed  of  the  Iraiu,  the  distance  to  run 
and  the  grade  he  was  descending,  he  would  make  the  applica- 
tion. Our  instructions  are  to  reduce  the  pressure  about  seven 
pounds,  sufficient  to  get  the  piston  beyond  the  leakage  groove, 
so  it  would  hold  aud  not  leak  off,  and  gradually  apply  the  air. 
He  will  bunch  the  train  when  he  does  that.  When  the  train  is 
bunched  tlie  trainmen  use  their  judgment  whether  to  leave  their 
brakes  set  or  release  them,  but  the  engineer  nmst  not  use  any 
judgment  about  releasing  the  airbrakes.  He  must  whistle  *' off- 
brakes'*  and  get  a  signal  from  the  rear  end  before  releasing. 
That  will  prevent  his  releasing  the  air  while  the  handbrakes  are 
set  and  breaking  the  train  in  two.  When  the  train  is  stopped 
he  whistles  off  and  gets  an  **all  right'*  sign  before  he  releases 
the  air.  If  he  finds  that  he  has  applied  the  air  too  soon  he 
must  still  whistle  off  and  the  handbrakes  must  be  released  before 
the  engineer  releases,  and  then,  when  he  reaches  the  crossing, 
the  brakeman  must  set  the  brakes  over  again. 

The  discussion  here  has  brought  out  the  fact  that  all  the 
companies  seem  to  be  satisfied  that  they  have  found  the  right 
thing.  The  M,  K.  &  T.  have  stated  that  they  have  prevented 
trains  breaking  in  two  and  running  together  by  the  method 
they  have  of  handling  trains  at  the  present  time.  Our  friends 
on  the  Union  Pacific  have  done  the  same  thing.  They  have 
overcome  the  trouble  that  I  understand  they  previously  had, 
Onr  friends  on  the  Burlington,  the  same  way^  and  the  Rock 
Island  also  are  satisfied  with  their  method,  and  I  am  sure  the 
Alton  are  satisfied  with  their  present  method  of  handling  trains 
composed  of  air  and  nonair. 

Mr.  Hammond:  There  is  one  point  in  the  plan  we  have 
been  following  that  I  believe  is  superior  to  the  Rock  Island  and 
the  C,  &  A.  in  this  respect,  that  it  requires  those  men  to  see 
over  that  part  of  the  train  behind  the  air.  Now  in  the  case  just 
cited,  if  the  rear  brakeman  gets  out  and  sets  brakes  from  the 
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caboose  and  the  head  man  stays  immediately  behind  the  air,  the 

train  may  be  broken  in  two  some  ten  or  tvvelv^e  cars  aliead  of  the 

caboose  and  neither  of  those  men   see  it.      Our  plan  makes  the 

rear  man  walk  forward  over  the  train,  and  it  has  been  of  great 

advantage  to  us.     Green   lights  will  often  deceive  you  as  to  the 

distance^  and  I  think  it  a  very  important  thing  for  the  rear  man 

to  be  instructed  to  go  forward.      We  have  found  it  so. 

Mr.  Schraag:  I  would  like  to  ask  Mr.  Sheehan  in  regard 
to  their  plan  of  holding  a  train  down  grade.  As  I  understand 
it,  you  require  the  rear  brakeman  to  take  the  slack  out  of  the 
train  and  then,  if  the  engineer  applies  the  air,  he  must  wait 
until  the  rear  brakeman  releases  and  gives  a  signal.  After  this 
is  done  then  you  require  him  to  take  up  the  slack  again? 
Mr.  Sheehan ;     Yes,  if  it  is  necessary. 

Mr.  Schraag:    Doesn^t  this  continual  bunching  and  running 
out  cause  a  jerking  of  the  train  all  the  time? 

Mr.  Sheehan:  It  might  on  some  roads.  I  will  say,  how- 
ever, that  our  longest  grade  is  about  four  miles.  When  the 
engine  lips  over  the  top  of  the  grade  it  is  going  on  an  average 
about  ten  miles  an  hour.  They  don't  speed  the  train  very  fast 
down  hiU^  but  shut  off  rather  early  and  let  the  train  increase  in 
speed  as  it  descends  the  grade.  For  that  reason  there  is  not  a 
great  deal  of  braking  required  on  our  down  grades,  unless  they 
arc  going  to  stop  at  the  foot  of  the  grade.  Even  in  that  case 
the  jar  is  very  slight  if  the  engineer  applies  the  air  lightly  at 
first. 

Mr.  Schraag!  That's  all  very  well  if  he  applies  the  air  only 
once,  but  the  airbrake  is  not  perfect.  He  may  stop  sooner  than 
he  expected  to,  and  then  he  has  got  to  whistle  ofiF  and  get  a 
signal  from  the  rear  end  before  he  can  release.  In  stormy 
w^eaiher  he  may  not  see  the  signal  or  they  may  not  hear  his 
whtjitle,  and  this  would  cause  any  amount  of  confusion. 

Instead  of  having  the  rear  brakeman  take  up  the  slack, 
vould  it  not  be  much  better,  if  yon  have  no  independent  driving 
l>fikc  on  the  engine,  to  have  a  half  dozen  or  a  dozen  retainer 
^^Ives  turned  up  on  the  head  end  ? 
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Mr*  Sheehan:  I  can  only  reply  tn  that  in  this  way,  that^K 
we  tried  all  these  experiments  previous  to  adopting  tlie  rule  we-^^ 
are  working  under  now,  and  we  found  that  we  broke  up  much  .^ 
less  property  working  under  the  present  rnlci  consequently  we-^ 
are  living  up  to  it. 

Mr.  Schraag:  The  reason  for  leaving  the  retainers  turned 
up  in  that  condition  is  that  when  the  engineer  has  once  applied 
the  brakes  holding  the  train  down  hill  there  is  no  danger  if  he 
wants  to  release  without  waiting  for  a  signal  from  the  rear  end. 
Instead  of  depending  on  two  sets  of  men,  you  are  leaving  it  to 
one.  There  is  no  danger  of  the  head  end  getting  away,  no 
matter  how  often  he  releases,  either  going  down  grade  or  going 
into  a  station.  The  other  way  one  man  is  obliged  to  depend  on 
another,  and  if  the  other  man  isn't  tending  to  business  he  is  at 
a  loss  to  know  what  to  do.  This  way  if  the  head  man  turns  up 
the  valves  the  engineer  sees  him  doing  it,  and  he  knows  that  he 
has  enough  braking  power  after  the  brakes  are  released  to  keep 
the  train  bunched  up  going  down  hill.  Why  that  wouldn't  be 
a  better  method  going  down  hill  and  into  a  station  than  the 
method  of  depending  on  the  brakeman  and  the  enigneer  both,  I  m 
am  unable  to  see.  V 

Mn  Sheehan;  I  can  only  say  that  we  have  had  the  best 
resiilts  w*ith  our  present  system, 

Mr,  Schraag:  Then  your  experience  was  that  the  retainers 
would  not  hold  the  train  back? 

Mr.  Sheehan:  Our  experience  previous  to  adopting  this 
rule,  allowing  the  men  to  work  under  the  rule  yon  speak  of, 
was  that  trains  would  break  in  two  and  get  together.  That 
was  our  experience. 

Mr.  Mitchell:  It  seems  to  me  that  it  is  one  thing  to  keep 
from  breaking  in  two  in  the  first  place  and  another  to  keep  from 
getting  together  after  they  have  broken  in  two.  The  Rock 
Island,  I  believe,  claim  to  keep  them  from  getting  together  after 
they  have  broken  in  two, 

Mr.  Schraag:     I  believe  the  Rock  Island  handle  as  high  as 


I 
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^vetity-five  cars  in  a  train.      Do  you  expect  trainmen  to  hold 
^*iat  train  into  a  station  from  the  rear  end? 

Mr.  Lawrence:  If  you  have  enough  brakes  set.  We  have 
^^t^  the  division  I  am  connected  with  about  thirty  or  thirty-hve 
^^  lies  on  the  east  end  where  we  handle  as  many  cars  as  that  in 
^  train.  Then  we  strike  our  liills.  A  seventy-five-car  train 
"^i^ould  be  composed  mostly  of  empties. 

Mr.  Schraag:  Take  a  case  like  this:  The  engineer  shuts  off 
^t:^am  going  into  a  station,  say  with  forty  or  fifty  cars;  probably 
ii^  has  shut  off  rather  suddenly.  A  pin  jumps  out;  the  train- 
^*=rmen  take  the  slack  out;  the  train  rolls  on  down;  the  engineer 
fixids  out  they  are  not' holding  him  enough  and  he  applies  his 
^^ir.  It  is  a  dark  night,  remember;  the  trainmen  allow  the  rear 
^mad  to  drift  along;  they  have  no  means  of  knowing  just  where 
'^ tie  train  is  to  stop;  what  is  to  hinder  their  running  together? 
Another  things  what  action  does  an  engineer  take  when  he 
flagged  ? 

He  answers  the  flagman. 
Does  he  apply  the  brakes? 
Of  course,  if  it  is  an  emergency  he  makes 


Mr.  Lawrence: 
Mr.  Schraag: 
Mr.  Lawrence: 
emergency  stop. 
Mr,  Schraag: 
Mr.  Lawrence: 


How  is  he  to  know  I  hat  it  is  an  emergency? 
It  must  be  or  he  wouldn't  be  flagged. 
President:     It  is  understood  that  this  discussion  refers  more 
t^articnlarly  to  service  stops, 

Mr.  Schraag:  How  do  the  engineers  get  along  when  they 
Vxave  to  handle  a  train  composed  of  all  air;  isn't  it  rather  awk- 
^'ard,  or  do  they  have  any  trains  of  that  kind? 

Mr,  Lawrence:     When  the  train  is  all  air  the  engineer  does 
the  braking.     We  haven't  had  any  trouble  in  that  respect. 

Mr,  Schraag:  Our  experience  has  been  that  we  had  to  have 
them  do  one  thing  right  straight  along  or  they  were  very  awk- 
ward at  it, 

T'fie  M.  K.  &  T.  had  as  much  trouble  as  any  road  with  the 

introduction  of  airbrakes,  which  was  somewhere  in  1891  or 

^^92»  and  up  to   1893  we  had  a  great  many  serious  accidents 
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from  trains  breaking  in  two  and  running  together.  It  got  so 
serious  tlmt  at  one  time  we  abandoned  the  use  of  the  air  alto— 
gether,  except  in  emergencies,  and  issued  orders  to  make  stop^ 
for  stations  and  hold  trains  down  grades  by  hand.  That  rule- 
was  in  effect  up  to  January,  1893.  During  that  time  we  bad 
been  discovering  what  tlie  trouble  was — that  engineers  were  not 
accustomed  to  the  ose  of  air.  It  had  only  been  used  before  on 
passenger  trains,  and  they  had  seen  them  make  nice  slops  right 
at  the  platform,  and  thought  the  same  thing  could  be  done  with 
a  freight  train,  and  the  result  was  that  brakes  were  applied  too 
suddenly.  Tlie  trainmen  first  tried  to  avoid  these  rough  shocks 
by  setting  the  caboose  brake,  but  that  didn't  help  matters  much; 
in  fact,  in  many  cases  it  made  it  worse,  because  engineers  would 
apply  the  brakes  too  hard  and  then  release  them  while  the 
caboose  brake  was  set  and  almost  invariably  break  the  train  in 
two;  then  nm  along  until  they  got  to  where  they  were  going 
to  make  the  stop  and  apply  the  air  again,  with  the  rear  end  of 
the  train  still  following  four  or  five  or  more  car  lengths,  as  the 
case  might  be,  and  when  the  engineer  applied  the  air  on  the 
head  end,  the  rear  end  could  not  be  stopped  soon  enough^  and 
into  them  tliey  went,  causing  more  or  less  damage.  Sometimes 
there  would  be  only  a  few  broken  drawheads,  and  more  times 
several  cars  would  be  broken  up. 

The  engineers  were  then  told  that  they  were  applying  the 
air  too  hard,  that  they  must  make  lighter  applications.  That 
remedied  the  matter  with  some,  but  with  others  it  left  it  just  as 
bad.  In  riding  over  the  road  with  them  we  found  that  they 
misunderstood  the  instructions.  They  had  no  idea  how  much 
reduction  to  make  the  first  time.  I  noticed  numbers  of  them, 
in  riding  with  them,  would  make  a  one  or  two-pound  reduction, 
and  then  wait  a  while  and  make  another,  and  so  on,  thus  mak- 
ing a  gradual  leakoff  through  the  leakage  valves^  then  when 
they  thought  the  train  was  bunched,  before  it  was  slowed  up, 
make  a  severe  application,  and  the  result  was  a  severe  shock  to 
the  rear  end. 

We  gradually  overcame  all  this   by  riding  with  them  and 
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teacbiDg  them  and  giving  instructions  in  the  airbrake  room, 
ntil  they  understood  how  to  bunch  a  train  and  keep  it  bunched 
ling  down  grade  from  top  to  bottom.  Then  the  next  thing 
c  had  to  do  was  to  teach  them  how  to  handle  trains  while 
ising  steam.  We  found  that  with  our  heavy  engines  it  was 
ipossible  to  keep  the  slack  in  trains  stretched  out  from  the 
iboose.  In  fact,  we  found  it  impossible  for  trainmen  to  tell 
the  proper  time  to  hold  and  just  where  to  quit.  So  we  did 
nvray  with  the  caboose  brake  entirely,  and  told  the  engineers 
tliey  must  handle  the  trains,  and  showed  them  through  sags  and 
over  hogbacks  and  down  grades,  how  far  to  use  steam  w^heu 
txjrning  the  top  of  the  hill.  After  we  had  instructed  them  in 
that  we  were  then  ready  to  do  away  with  the  caboose  brake,  and 
oidcrs  were  issued  accordingly. 

Since  that  time  the  M.  K.  Si  T.  have  been,  you  might  say, 
practically  free  from  accidents  caused  by  break-in-two-and-run- 
together.  The  breaks-in-two  themselves  have  not  been  one  in 
five  what  they  were  before.  In  the  last  fi\'e  years  there  has  not 
b^en  on  our  worst  division,  the  Sedalia  Division,  a  single  break- 
'*»»two-and-run-together.  On  the  Hannibal  Division,  w^here 
Wiere  are  a  number  of  heavy  grades  also,  we  have  had  four,  but 
^one  of  them  very  serious. 

The  way  we  have  instructed  our  engineers  to  keep  the  slack 
^Ut  going  through  sags  and  over  hogbacks  is,  when  the  engine 
starts  up  out  of  the  sag,  to  pull  the  throttle  open,  wide  open  if 
^^^cessary  to  keep  away  from  tlie  liind  end,  and  keep  this  up 
^Uiil  the  caboose  comes  up  out  of  the  sag;  then  ahnost  shut  oflF, 
^ntil  he  feels  the  train  settle  back,  and  tlien  open  up  again, 
By  doing  this  there  is  no  headway  lost  and  no  danger  of  break- 
^*^8  in  two* 

Mr.  Sheehan :  I  think  the  suggestion  made  about  the  educa- 
tion of  engineers  is  a  good  one. 

Mr.  Lawrence*.     I  would  like  to  see  this  discussion  carried 
er  and  an  invitation  sent  to  the  general  superintendents  to  be 
esent  and  bring  data  showing  the  number  of  breaks-in-tw*o  on 
^he  different  systems  and  the  amount  of  damage,      I  believe  this 


—  266  — 


will  be  of  great  value  in  discussing  this  subject.     I  would  like 
to  make  a  motion  to  this  effect. 

Mr.  Sheehan:  I  would  like  to  offer  an  amendmeut  that  the 
Secretary  in  writing  request  that  if  they  are  unable  to  be  present 
themselves  they  send  the  data. 

President:  Is  the  amendment  satisfactory  to  yon»  Mr,  Law- 
rence? 

Mr.  Lawrence:     Yes,  sir. 

The  motion  was  seconded  and  carried. 

Mr.  Schraag:  1  had  expected  to  be  able  to  bring  our  record 
of  accidents  from  this  cause  with  me  today,  but  I  saw  Mr.  Davis, 
our  superintendent,  and  we  found,  in  looking  over  the  record 
books^  til  at  those  prior  to  1895  ^vere  burned  when  the  offices 
burned  last  year. 

President:  We  have  a  paper  on  the  subject  of  Decoration 
of  Stations,  by  Mn  Lawrence, 

Mr.  Lawrence  read  as  follows: 
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DecoratioE  of  Eailroad  StatioBB. 

BY  W^  J.  LAWRENCE)  SUPT.  C,  R.  I.  &  P.  RY. ,  TRENTON,  MO. 

In  compliance  with  the  request  of  the  Kansas  City  Division, 
Central  Association  of  Railroad  Officers,  I  present  to  you  a  few 
remarks  embodying  my  views  upon  the  subject  of  Decoration  of 
Railroad  Stations. 

At  a  previous  meeting  we  had  an  extract  from  the  pen  of 
John  Riiskin  on  this  subject,  in  which  he  expressed  the  opinion 
that  the  decoration  of  railroad  statious  is  one  of  the  evil  tend- 
encies of  the  present  age,  but  the  ** present  age'*  in  which  this 
was  written  was  forty  or  fifty  years  ago,  and  in  this  age  of  ad- 
vancement and  general  progress  of  civilization,  expansion  and 
annexation  we  can  not  depend  upon  and  approve  the  views  and 
opinions  of  the  author  of  an  article  written  in  what  might  be 
termed  **ancient  time,'' 

Ruskin  says:  **The  whole  system  of  railroad  traveling  is 
addressed  to  people  who,  being  in  a  hurry,  are  therefore,  for  the 
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time  being,  tniserablc.  *'    I  can  not  agree  with  Ruskin;  perhaps 
fifty  years  ago  the  railroads  were  patronized  more  by  people 
whom  business,  not  pleasure,  compelled  to  avail  themselves  of 
this  .service.     But  we  have  progressed,  and  as  our  worthy  Presi- 
dent remarked  at  a  former  meeting,  our  passenger  trafRc  is  made 
up  mostly  of  people  who  are  in  the  habit  of  traveling  a  great 
deal  and  have  nothing  but  leisure  on  their  hands;  this  class  of 
patronage  creates  demand  for  conveniences  and  luxurious  sur- 
roundings to  help  them  while  away  pleasantly  the  monotonous 
hours  of  travel.     You  take  the  case  of  a  traveling  man,  his  busi- 
neSiS  compels  him  to  travel  all  the  time;    his  wants  are  catered 
to  in  train  service.      He  is  like  a  well-regulated  watch,  he  goes 
through  the  same  routine  day  in  and  day  out,  arrives  at  the  sta- 
tion a  few  minutes  before  the  departure  of  the  train  and  looks 
to  the  train  crew  and  train  equipment  for  his  comfort. 

Now  let  us  take  up  the  side  of  the  question  in   which  the 
ladies  or  families  are  traveling,  as  this  forms  a  large  percent  of 
our  business,  and  at  the  same  time  make  a  few  comparisons. 
We  have  a  lady  passenger  who  arrives  in  the  city  and  has  to 
remain  there  several  hours  before  being  able  to  make  connec 
tions  to  continue  her  journey.     The  traveler  has  no  friends  in 
the  city  and  has  to  while  away  the  hours  of  waiting  in  or  around 
the  depot.     She  arrives  at  a  station  where  the  waiting  room  is 
furnished  wuth  ordinary  wooden  seats  with  iron  backs»  no  deco- 
rations of  any  kind  around  the  building  or  on  the  wall,  and  no 
attendant  or  conveniences  about  the  place.     She  passes  her  lay- 
over period  in  w^eary  waiting  and  exceeding  discomfort,  then 
continues  her  journey,  passing  unattractive  stations  along  the 
route,  and  arrives  at  her  destination  tired  in  both  body  and  mind 
and  thoroughly  disgusted  with  railway  tra\  el 

Then,  on  the  other  hand,  you  take  another  lady  traveling  to 
the  same  objective  point,  but  arrives  in  the  city  at  a  well  built, 
clean  depot,  a  porter  shows  her  to  the  ladies  waiting-room, 
where  cushioned  seats  and  rocking  chairs  are  handy,  the  inside 
^  of  modern  architecture  and  tastefully  decorated,  while  a  polite 
attendant  is  present  to  see  that  her  stay  is  made  as  comfortable 
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possible.     She  steps  outside,  sees  a  neat,  well-kept  park, 
settees,  on  which  passengers  ina}^  wait  if  they  desire,  z 
surroundings  are  such  that  it  appeals  to  the  finer  sense  of  natuw 
She  returns  to  the  depot  to  find  literature  and  papers  that  mah 
her  stay  interesting,  as  well  as  pleasant;    she  takes  her  trail 
enters  a   well-aired,  clean   and  comfortable  car,  continues    h| 
journey,  passing  attractively  decorated  stations,  and  arrives 
her  destination  in  a  happy  frame  of  mind,  thoroughly  satisfi^ 
with  her  journey,  and  will    immediately    remark  of   the  veij 
slight  discomforts  she  experienced,  both  while  waiting  for  h^ 
train  and  while  on  her  journey.     These  two  passengers  tell  eac 
other  of  their  experiences;    now   I   will  ask  of  you,  which 
these  two  roads  would  get  the  return  or  any  future  business? 
Of  course,  everyone  who  travels  would  not  be  compelled 
wait  as  tliese  passengers  did,  yet  nearly  everyone  arrives  at 
station  in  plenty  of  time  to  have  ample  opportunity  to  survd 
the  surroundings  and  decorations  of  the  depot  building.      M 
matter  in  how  great  a  hurry  a  person  may  be»  the  decoration 
of  the  building  and  grounds  will  not  escape  that  person ^s  obsd 
vation,  and  it  will  leave  an  impression  on  his  mind  that  will  bl 
remembered  and  remarked  about,  thus  not  only  advertising  th 
road,  but  perhaps  influencing  business  for  it.      A  traveler  on 
through  train  observing  neat,  tastefully  decorated  station  btiil 
ings  and   parks  will  naturally  conclude  that  the  road   is   in 
prosperous  condition,  therefore  its  equipment  and  service  in 
he  of  the  safest  and  best  and  the  road  itself  must  be  well  pair 
ized.      People  judge  by  the  outward  as  well  as  the  interior  aj 
pearance,  and   the  road   that  caters  to  tlie  wants,  comforts  a 
fancies  of  the  traveling  public  will  soon  become  a  popular 
well  as  a  prosperous  road.      If  this  is  not  so,  why  was  so  mu 
money  expended  on  the  magnificent  Union  Station  at  St.  Loui 
the  different  rooms  and  decorations  of  which  are  conducive 
the  wants  and  comforts  of  the  traveling  public?     Why  is 
Kansas  City  is  remodeling  the  Union  Depot?  i 

Many  people  abhor  traveling  because  the  waiting  for  trail! 
is  so  tedious;    could  this  not  be  overcome  to  a  great  extent  0 
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almost  entirely  by  the  judicious  expenditure  of  a  small  amount 
of  money  in  the  decoration  and  improvement  of  station  buildings 
and  grounds^  which  will  render  patrons  almost  as  comfortable 
as  though  they  were  in  their  drawing-room  at  home? 

I  contend  that  a  man  w^hile  traveling  may  retain  all  of  his 
nobler  characteristics  and  will  admire  the  improvements  along 
the  road  in  the  shape  of  small  parks  around  the  depots,  and  the 
tasty  decorations  of  the  buildings  will  attract  his  attention  and 
impress  him  with  the  endeavor  of  the  railroad  company  to  pre- 
sent to  the  traveler  as  cheerful  a  view  of  life  as  possible. 

No  matter  how  many  years  a  man  has  traveled,  a  piece  of 
artistic  decoration  will  be  noticed  immediately,  and  although 
he  does  not  ha\'e  time  to  stop  and  discuss  it  with  bis  fellow- 
travelers,  he  will  naturally  conclude  that  it  is  more  pleasing  to 
the  eye  than  a  severely  plain  and  unattractive  place. 

While  we  admit   that  an  attractive   station    building   and 

gTotmds  may  make  no  difference  in  the  amount  of  local  travel 

from  noncompetitive  stations,  yet  a  modern,  well-built  depot, 

tastefully  decorated  and  with  a  nice  park,    undoubtedly    will 

'i^ve  its  influence  upon  the  amount  of  traxel  from  competitive 

pc>ints,  and  even  through  business  originating  at  distant  points 

^^   more  or  less  influenced  by  decoration  of  local  station  buildings 

^t:td  grounds;    for  what  passenger  would  not  prefer  tastefully 

^^corated  buildings  to  look  upon,  even  though  they  see  them 

*^\it  a  few  moments  as  the  train  whirls  them  onward,  and  would 

^Viey  not  influence  their  friends  in  taking  such  a  route  when 

^oing  on  a  journey? 

We  have  heard  comparisons  made  between  the  different 
tmion  stations  by  the  public,  and  it  is  also  a  fact  that  the  towns 
Hlong  different  railways,  where  one  town  has  better  and  more 
modern  station  buildings  than  the  other,  the  town  having  the 
more  modern  station  is  always  proud  of  it  and  never  loses  an 
occasion  to  make  a  comparison,  which  is  not  only  an  advertise- 
ment for  the  town,  but  is  an  advertisement  for  the  railroad,  and 
without  doubt  has  its  influence  on  the  traveling  public. 

Now,  in  conclusion,  let  me  state  tliat  I  do  not  believe  in 
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decorating  every  little  country  station  to  the  extent  that 

would  our  union  stations  and  buildings  at  the  larger  cities  alo 
the  route,  but  I  do  believe  that  a  small  park  should   be  raaid 
tained  at  every  country  station  where  it  is  possible,  and  at  uniq 
depots  and  larger  stations  the  decorations  would  necessarily  ha^ 
to  be  confined  to  the  interior  of  the  building. 

Mr.  Sheehan:  I  move  that  the  paper  be  spread  upon  tt 
minutes  and  a  vote  of  thanks  extended  to  Mr,  Lawrence  for  tl 
very  able  manner  in  which  he  has  presented  the  subject 

Seconded  and  carried. 

There  being  no  further  business^  the  meeting  ad|ourn€ 
until  April  12. 

C.  E,  Carson,  B.  H.  Garrigues, 

President.  Secretary, 


f 


—  ^^l  — 


LOUISVILLE  DIVISION. 


"^^^  '^^^ultf  Monthly  MeeUnff  of  the  Ceatral  Ajsodatlon  of  RallitMd  Officers.  Loolsvlllo 
DIvtoloii,  was  held  at  the  office  of  the  Secretary,  Room  70a,  The  Colombia 
Bulldlnff,  LoulsvlUe,  Ky.,  Wednesday,  March  8,  1899. 


I^he  meeting  was  called  to  order  at  lo :  20  a.  m.  by  the  Sec- 
retary, 

The  following  roads  were  represented: 

^-  ^   O.  S-W.  Ry Mr.  H.  C.  Barnard. 

^-  ^  O.  Ry. ., Mr.  M.  L.  Akers. 

^-   I-   &  L.  Ry Mr.  L.  H.  Parker. 

Mr.  B.  O'Bannon. 

^'   C.  c.  &  St.  L.  Ry Mr.  M.  L.  Akers. 

**  Mr.  J.  R.  Cavanagh. 

**  Mr.  J. A.Courtwright. 

^'  C-   R.  R Mr.  H.  Scheuing. 

^-  ^  N.  R.  R Not  represented. 

^-  Ei.  &  St.  Ry Not  represented. 

^-  H.  &  St.  L.  Ry Not  represented. 

^-  C.  c.  &  St.  L.  Ry Mr.  N.  B.  Boilvin. 

^^thern  Ry Mr.  H.  B.  Spencer. 

**  Mr.  R.  M.  Boldridge. 

In  the  absence  of  both  the  President,  and  the  Vice-President, 
^^-  H.  C.  Barnard  was  elected  Chairman  pro  tem. 

The  reading  of  the  minutes  of  the  previous  meeting  was  dis- 
used with. 
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The  following  correspondence  was  read; 

Beardstown,  Illiaois,  March  6,  1S99. 
Mr.  J,  C.  Looniis, 

SecV-Treas,  Loiusville  Div.,  C.  A.  of  R.  R.  O., 
Louisville^  Ky. 
Dear  Sir:     I  note  the  minutes  of  your  February  meeting 
they  appear  iu  our  proceedings.      I  would  suggest  that  you  su 
niit  with  the  minutes  of  your  March  meeting  the  rules  of  ore 
as  adopted  by  the  Louis\i]le  Division, 

Tliere  are  now  under  consideration  by  the  other  Divisioi 
some  proposed  rules  on  the  subject  of  charges  to  be  made 
passenger  equipment  loaned.  You  -will  find  full  text  in  th 
January  proceedings^  of  which  I  presume  yon  have  a  copy. 
wish  you  would  put  the  matter  before  the  Louisville  Divisic 
and  have  them  take  up  the  question  and  make  a  report;  perha[ 
a  Committee  appointed  for  the  purpose  would  be  the  best  plat 

In  the  February  proceedings  will   be  found  some  topics  od^^ 
the   subject  of   depot   ground  and    station    improvement,  etc 
which  it  is  desired  be  given  some  consideration. 

Let  me  suggest  that  the  minutes  of  your  Divisiou  be  car- 
fully  prepared  and  given  in  as  complete  form  as  possible, 
not  only  adds  to  the  general  appearance  of  the  proceedings,  b» 
serves  to  increase  the  interest  of  the  members  themselves. 

Finally,  to  the  efforts  of  the  Secretary  are  due  in  no  sms 
measure  the  success  of  the  meeting,  and   I  hope  that  you  w 
give  this  matter  your  earnest  consideration  and  cooperate  to  tl 
fullest  extent  in  the  endeavor  to  bring  about  the  desired  end. 

Yours  truly, 

W.  G.  Besler, 

President. 

Louisville,  Ky,,  February  15,  1899. 
Mr.  J.  C.  Loom  is, 

Sec^y  Louisville  Div.,  C  A.  of  R.  R.  Officers, 
City. 
Dear  Sir:     At  the  next  meeting  of  the  Louisville  Divisi 
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^f  the  Central  Association  of  Railroad  Officers  I  will  move  the 
adoption  of  the  enclosed  rules  governing  the  return  of  switch 
^3xs.  You  understand,  of  course,  wherever  the  word  **Cincin- 
oa.ti"  is  used  the  word  ** Louisville**  should  be  inserted,  and 
Rule  No.  2  will  have  to  be  changed  slightly  because  we  do  not 

tiiave  the  standard  card  system  in  vogue  at  Cincinnati* 
Yours  truly, 
b  N.  L.  Akers. 

hi 


Rule  No.  I.  Freight  cars  wliich  are  delivered  by  one  road 
to  another  to  be  switched  to  industries  inside  the  switching 
Hiiiits  of  Louisville,  and  which  are  known  as  '^switch  cars/' 
slxould  be  returned  to  the  road  originally  delivering  the  cars, 
e^ccept  as  herein  stated, 

(A)  Where  the  cars  are  owned  or  operated  by  the  switching 
^•->ad,  or  by  a  system  of  which  it  is  a  part,  such  cars  need  not  be 
'"^turned  to  the  delivering  road. 

(B)  Where  the  cars  are  owned  or  operated  by  any  road 
^^ving  its  own  line  into  Louisville,  such  cars  may  be  returned 

1^    owners  direct  or  to  deltvering  mad,  at  option  of  switching 


Rule  No,  2.     Cars  belonging  to  roads  not  terminating  at 
'^^^Uisville  must  be  carded  by  the  line  delivering  the  cars  under 
^^^d  for  return  to  that  line  or  for  delivery  to  the  road  which  is 
oper  home  route,  provided  such  home  route  is  via  Louisville 


rt^ir 


^He  and  so  shown  on  carding. 

Rule  No,  3.     It  is  hereby  expressly  understcxKJ  and  agreed 


k 


*^at  all  lines  members  of  this  Association  shall  not  permit  a  car 
"*  *^ded  with  transferable  commodity,  which  has  been  delivered 
^^€?ni  for  switching  inside  of  the  switching  limits,  to  be  recon- 
^^S»ied  or  forwarded  to  a  point  on  any  line  except  the  delivering 
^^d,  unless  by  permission  of  said  delivering  line. 

Rule  No,  4,  Empty  cars  other  than  switch  cars  belonging 
^^  roads  members  of  this  Association  whose  lines  terminate  at 
"■^•^uisville  shall  be  delivered  direct  to  owners,  except  when  other 
^^Tau^ements  are  made  between  the  lines  interested. 
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The  initials  of  the  cars  shall  be  proof  of  ownership. 

Under  above  rules  thecomixiadities  herein  noted  will  be  con- 
sidered "Not  transferable'*: 

Vehicles  of  all  kinds,  sash  doors  and  blinds,  plate-glass,  fur- 
niture of  all  kinds,  agricnltnral  implements,  bottles  in  bulk, 
drain  tile,  household  goods,  lumber  (dressed),  lime  in  bulk,  tin 
plate,  all  articles  under  refrigerator  protection,  tin  cans  in  bulk, 
cow  tails  (loose),  machinery,  marble  slabs  or  dressed  stone, 
crockery  ware  in  bulk,  high  explosives  of  all  kinds,  stoves,  brick 
(pressed  or  common),  fruits  or  vegetables  in  bulk,  ice,  lumber 
(tongued  or  grooved),  slate,  tin  roofing,  cow  horns  in  bulk, 
bones  in  bulk* 

On  recommendation  of  Mr,  Besler,  President  of  the  Cen- 
tral  Association,  the  question  of  proposed  rules  governing  pas- 
senger equipment  was  taken  up,  Mn  Cavanagh,  of  the  C.  C. 
C.  &  St,  L.,  spoke  on  this  subject  at  some  length,  stating  the 
different  conditions  which  arose  on  their  system*  Some  places 
they  were  required  to  pay  six  cents,  four  cents  and  at  others 
three  cents  per  mile  for  the  moving  of  equipage  from  points  on 
connecting  line  to  he  delivered  to  Bis  line.  Some  roads  were 
charging  one  rate  and  some  roads  another  rate  for  the  per  diem 
use  of  cars.  Mr,  Cavanagh  explained  that  he  believed  that 
there  should  be  a  uniform  charge  regarding  this  with  all  roads 
composing  the  Central  Association  of  Railroad  Officers,  and  he 
recommended  that  $5  per  day  for  coaches,  chair  cars  and  postal 
cars,  and  $3  per  day  for  combination  and  baggage  cars.  He 
also  recommended  that  if  a  road  received  an  order  for  cars  to  be 
delivered  to  the  connection  for  another  line,  that  after  delivery 
the  order  should  be  cancelled,  and  that  the  road  asking  for  the 
cars  should  be  charged  with  whatever  expense  the  company 
furnishing  same  had  been  put  to  in  making  this  deliverj^  and 
preparing  the  cars  for  said  delivery.  After  considerable  discus- 
sion by  the  members  of  the  Association  the  following  resolution 
was  made,  seconded  and  carried;  *'That  the  Chairman  appoint 
a  Committee  of  three  to  carefully  look  into  this  subject  and 
report  at  the  next  meeting, ''     The  chair  appointed  in  this  in* 


I 


I 


I 
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stance  Mr;  M,  L.  Akers,  Superintendent  Teriinnals  Big  Fonr 
and  C.  &  O.  Rys.,  Mr,  C,  A.  Davies,  Superintendent  L.  &  N. 
R.  R.,  and  Mr.  L.  H.  Parker,  Superintendent  C  I,  &  L.  Ry. 
The  subject  proposed  by  Mr.  Akers  in  Ins  letter  of  February 
15  was  then  taken  up.  The  Secretary-Treasurer  read  the  rules 
proposed  by  Mr.  Akers.  AH  roads  seemed  to  be  agreeable  to 
these  proposed  rules  with  the  exception  of  Mr,  Scheuinj^,  of  the 
L  C.  He  explained  the  situation  in  Louisville  regarding  the 
Louisville  Public  Elevator,  that  after  they  received  cars  from 
connecting  line  to  deliver  to  the  Public  Elevator,  and  the  de- 
livery had  been  made  and  the  cars  unloaded,  some  Hues  would 
take  the  cars  out,  put  grain  doors  in  them  and  set  them  back 
and  have  thera  loaded  out  over  their  Hue.  The  speaker  thought 
that  his  road  ought  not  to  be  held  responsible  for  the  diversion 
of  cars  as  above  explained,  and,  furthermore,  that  his  Hue  would 
prefer  the  matter  to  be  laid  over  until  the  next  meeting  to  ascer- 
tain  if  their  superintendent  of  transportation  had  any  regulations 
conflicting  with  these  proposed  rules;  whereupon  the  following 
resohuion  was  offered,  seconded  and  carried:  **That  the  pro- 
posed rules  lay  over  until  our  next  meeting,  and  that  the  Chair- 
man appoint  a  Committee  of  three  to  look  into  the  advisability 
of  putting  these  rules  into  effectj  and  to  report  at  the  next  meet- 
ing. The  chair  appointed  Mr.  W.  J.  Harahan,  Superintendent 
L  C,  Mr,  H,  B.  Spencer,  Superintendent  Southern,  and  Mr,  C, 
J,  Klein,  Superintendent  L,  &:  N. 

The  following  gentlemen  were  elected  members  of  this  Asso- 
ciation: J,  R.  Cavanagh,  J.  A.  Courtwright,  B.  O'Bannoo  and 
R.  M.  Boldridge. 

No  further  business,  the  meeting  adjourned  at  11:20  a.  m., 
to  meet  Wednesday,  April  la,  at  10  o'clock, 

H.  C.  Barnard,  J.  C.  Loomis, 

President  pro  tem*  Secretary-Treasurer, 
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COMMUNICATIONS. 


^^T^o  the  OflFicers  and  Members  of  the  Central  Association  of  Rail- 
road Officers: 
After  nearly  six  months  of  discussion  in  our  several   Divi- 
sions on  the  subject  of  the  Use  of  Cars  in  Local  Switching  Serv- 
ice, and  what  action  can  be  taken  toward  securing  compensation 
for  use  of  equipment  thus  employed,  we  have  been  able  to  reduce 
t:he  question  to  an  almost  unanimous  sentiment  that  the  per 
diem  system  is  the  only  basis  on  which  all  can  get  together,  and 
is  the  solution  of  the  conditions  which  obtain  in  this  question; 
and   furthermore,  we  believe  it  is  the  entering  wedge  toward 
the  solving  of  the  general  problem  of  a  scientific  car  hire, 
h  Your  Executive  Committee  has  given  the  matter  its  careful 

"    consideration!  and  stands  unanimonsh'  in  favor  of  the  per  diem 

system. 
I  To  this  end,  therefore,  we  have  forw^arded  a  report  to  the 

American  Railway  Association,  and  requested  the  consideration 
,^  of  that  organization,  and  our  members  will  please  report  ac- 
cordingly to  their  various  managements  for  their  information. 
A  gratifying  feature  of  this  discussion  is  that  several  ter- 
minal companies  have  acquiesced  in  the  proposed  per  diem 
arrangement.  Respectfully  submitted, 

The  Executive  Committee* 

To  the  Officers  and  Members  of  the  Central  Association  of  Rail- 
road  Officers: 
Referring  to  the  Annual  Meetings  to  be  held  in  St.  Louis  on 
June  20  and  21.     Your  attention  is  called  to  the  fact  that,  in 


iSo 


selecting  St.  Louis,  it  was  clone  with  especial  reference  to  its 
accessibility  by  a  one  night's  ride  from  each  Division  of  the 
Central  Association.  We  recognize  that  most  railroad  officers 
have  in  their  regular  duties  about  all  they  can  take  care  of,  and 
hence  we  have  tried  to  accommodate  the  conditions  of  our  An- 
nual Meeting  to  such  a  state  of  affairs. 

A  well-attended  meeting  is  an  inspiration,  and  much  good 
is  sure  lo  result  from  such  a  coming  together.  Begin  now  to 
make  your  calculations,  so  that  you  may  attend  this  meeting. 
A  great  many  persons  do  not  do  what  they  might  do  if  they  but 
willed  it,  or  made  their  arrangements  with  reference  to  it* 

We  can  promise  you  a  first-class  meeting,  with  first-class 
results,  if  the  members  will  do  their  part,  which  is  **a  first-class 
attendance.  * ' 

We  submit  this  month  a  fourth  chapter  on  the  topic, 
'*Buuchingof  Cars."  Those  who  have  carefully  followed  the 
development  of  this  subject  at  the  hands  of  Mr,  Prall  must  con- 
cede that  the  matter  is  being  brought  to  a  head  and  the  lines 
drawn  in  such  a  way  as  to  bring  in  positive  results  and  con- 
clusions. Respectfully  submitted, 

W.  G.  Besler, 

President,! 


I 


1 
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Bunching  of  Cars — ^Reg^ulations. 
*.flKrW.  M.  PR.\LL,  MANAGER  CENTRAI,  CAR  SER\^CE  ASSOCIATION. 

Freight  charges  are  a  lien  for  service,  but  it  is  impressed 
upon  every  superintendent  and  local  agent  that,  excepting  by 
legal  procedure,  the  lading  arriving  in  a  second  car  can  not  be 
held  for  the  debt  incurred  for  the  transportation  of  the  lading 
in  a  preceding  car,  consequently  any  rules  or  regulations  that 
may  be  made  for  the  purpose  of  expediting  the  movement  of  a 
loaded  car  must  apply  singly  to  that  can 

When  lading  is  tendered  to  a  carrier  the  law  holds  the  ship- 
per to  responsibility  for  his  instructions  and  the  carrier  for  its 
service  in  accord  with  the  instructions. 


I 
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Upon  the  tariffs  are  based  the  contracts  for  the  performance 
of  service  at  specified  rates,  but  there  is  nothing  contained  there- 
in that  releases  the  shipper  from  his  responsibility  for  proper 
instructions. 

A  car  moves  forward  with  its  accompanying  waybill,  every- 
body  being  held  to  proper  responsibility  until  its  arrival  at  the 
terminal ;  the  old  practice  separated  the  car  from  the  bill,  further 
movement  being  dependent  upon  the  will  or  desires  of  the  con- 
signee, the  yardmaster  or  the  agent^  when,  to  the  contrary,  the 
service  should  continue  in  accord  with  the  waybill  instructions 
until  the  car  has  actually  been  placed  in  its  proper  position,  the 
receiver  being  held  to  his  responsibility  for  the  necessary  prep- 
aration for  its  unloading,  as  his  failure  to  do  so  reacts  upon  the 
ser\'ice  of  tlie  carrier  in  its  handling  of  the  cars  following. 

If  the  proper  preparation  for  the  receipt  of  the  car  and  its 
unloading  is  not  made,  it  necessarily  must  be  thrown  into  the 
hold-yards,  and  where  the  practice  is  general  the  hold-tracks 
become  congested  with  cars  that  can  only  be  delivered  on  orders 
from  the  consignee. 

Rules  to  attain  car  movement  must  assist  the  agent,  he  hav- 
ing been  placed  in  his  position  by  his  superiors  as  the  executive 
for  carrying  out  their  orders  for  the  delivery  of  freights  and  col- 
lection of  the  charges,  and  any  regulation  that  is  not  in  harmony 
with  his  obligations  or  that  does  not  assist  him  in  their  fulfill- 
ment, or  that,  to  the  contrary,  unnecessarily  adds  to  his  respon- 
sibility through  the  forced  warehousing  of  the  freights,  certainly 
is  detrimental  to  his  copmany's  and  the  consignee's  interests, 
in  so  far  as  they  interfere  with  continuous  service. 

Consequently  all  agreements  that  lessen  the  agent's  control 
of  the  car*s  movement  and  allow  the  consignee  to  hold  cars  for 
convenient  unloading  result  in  irregularity  in  movement,  not 
only  at  the  terminal,  but  on  the  entire  line,  filling  sidings  on 
whole  divisions  and  at  times  blocking  division  points. 

All  regulations  at  terminals  should  so  apply  that  they  main- 
tain the  authority  of  the  agent,  because  all  records  for  both 
through  and  local  movement  are  made  by  his  subordinates  or  in 
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the  office  of  the  yard  master  if  he  is  independent  of  the  agenti 
but  working  in  harmony  with  him  to  the  end  of  identical  service. 

No  individual  or  burean  can  possibly  force  continuous  move*, 
ment  unless  arrangements  are  made  for  an  immediate  record 
from  the  time  the  car  is  registered,  as  well  as  for  the  conveyance 
of  the  proper  information  to  the  yardmaster,  so  that  the  car  will 
not,  except  in  case  of  accident,  be  held  where  it  will  interfere 
with  the  movement  of  any  other  car. 

The  information  should  be  so  clearly  conveyed  that  the  car 
will  be  switched  from  the  train  and  continue  to  its  proper  posi-i 
tion  for  unloading,  the  consignee  being  held  to  his  responsibility 
for  its  receipt  and  ike  rectipt  of  all  other  cars  offered^  the  rulesl 
being  applied  from  arrival,  j 

The  question  therefore  is,  can  this  information  be  obtained] 
and  conveyed  promptly  by  anyone  excepting  the  terminal  agent? 

It  is  granted  that  the  information  can  be  obtained,  but  de- 
layed informalion  invariably  necessitates  additional  switching 
service.  It  is  prompt  information  conveyed  through  the  yard^ 
master  to  the  switching  crews  that  is  necessary  to  prevent  the 
lodgment  of  the  car  in  the  hold-yards,  and  as  the  information 
for  that  car's  movement  is  on  the  waybill,  and  as  the  earnings  of 
the  car  are  also  specifically  shown  on  said  bill,  the  instructions 
for  movement  and  the  collection  of  freight  must  both  be  recorded 
in  a  minimum  of  time,  and  supervision  must  be  exercised  by 
someone  immediately  for  the  proper  carrying  oat  of  such  in* 
structions. 

It  is  not  a  new  system  that  must  necessarily  be  devised,  but 
it  is  the  logical  continuation  of  the  system  in  use  on  the  indi- 
vidual  railroad,  and  it  is  the  conveyance  of  immediate  informa- 
tion that  turns  the  wheel  that  earns  the  money  for  the  mainte* 
nance  of  every  department. 

A  meeting  of  the  Executive  Committee  of  the  Central  Asso- 
ciation of  Railroad  Officers  was  held  in  Room  71,  Carew  Build- 
ing, Cincinnati,  Ohio,  Tuesday,  March  28,  1899, 

The  meeting  was  called  to  order  at  11:15  a.  m,  by  President 
Besler. 
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Selecting  Place  for  Holding  the  Next  Annual  Meeting. 

It  was  moved  and  carried  **that  the  next  Annual  Meeting  of 
tile  Central  Association  of  Railroad  Officers  be  held  at  St.  Louis, 
'Mo.,  June  20  and  21,  1899." 

Selection  of  Topics  for  the  Anniial  Meeting. 

The  Secretary  was  instructed  to  communicate  with  the  vari- 
ous Divisions  of  the  Central  Association  of  Railroad  Officers, 
requesting  thera  at  their  April  meeting  to  select  a  member  to 
prepare  and  present  at  the  Annual  Meeting  a  paper,  the  subject 
to  be  selected  by  the  Division,  said  paper  to  be  in  the  hands  of 
the  Secretary  not  later  than  May  20,  1899,  in  order  that  same 
may  be  printed  and  distributed  to  the  members,  so  that  they 
may  come  to  the  meeting  prepared  to  discuss  what  is  presented. 

Organizing  a  Car  Service  Department  for  the  Central  Association. 

The  President  addressed  the  meeting  upon  the  subject  of 
having  a  part  of  the  monthly  proceedings  set  aside  for  car  serv- 
ice matters  in  general,  and  after  discussion  it  was  moved  and 
carried  **that  the  President  address  a  communication  to  the  vari- 
ous Divisions,  asking  whether  or  not  they  desire  their  car  service 
matters  made  a  part  of  the  Centra!  Association  proceedings/' 

On  motion  meeting  adjourned  at  12:30  p.  m, 

W.  G.  Besler,  O.  G,  Fetter, 

President.  Secretary. 
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CINCINNATI  DIVISION. 


Resular  Monthly  Mating  of  the  Central  Asjociation  of  Railroad  Offloera,  CbiclnnatI 

Division,  held  in  Room  71,  Carew  Building,  Cincinnati, 

Ohio.  Tuesday.  April  18.  1899. 


The  meeting  was  called  to  order  at  ii  :oo  a.m.,  by  President 
Galloway. 

The  following  roads  were  represented : 

B.  &  O.  S-W.  Ry Mr.  W.  H.  Brimson Supt. 

**     ' Mr.  C.  C.  Riley .^ Supt.  Trans. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Supt. 

''      Mr.  G.  H.  Waldo Supt.  C.  S. 

Mr.  a.  J.  Ball A.  S.  M.  P. 

C.  C.  C.  &  St.  L.  Ry....MR.  F.  M.  Lawler D.  M.  M. 

**  *'  ....Mr.  Mason  Rickert D.  M.  M. 

C.  &  O.  Ry Mr.  W.  T.  Smith A.  M.  M. 

L.  &  N.  R.  R Mr.  Brent  Arnold Supt. 

President :  Unless  there  are  objections,  the  reading  of  the 
minutes  of  the  previous  meeting  will  be  dispensed  with,  same 
to  stand  approved  as  printed. 


-  aSs  - 


^Leport  of  Standing  Committee  on  Joint  Car  In&peotion  Relative  to 
.  C.  4b  0.  Ry.  Cari  Stenciled  Limit  and  Capacity. 

j        The  Secretary  read  the  following  communication: 

Cincinnati,  Ohio,  March  i6,  1899. 
:Mr.  O.  G.  Fetter, 
I  Secretary  Central  Association. 

I  Dear  Sir:     Referring  to  yonrs  of  February  16,  relative  to 

her.  &  O.  cars  stenciled  limit  and  capacity,  this  matter  was  con- 
[sidered  by  the  Standing  Committee  on  Joint  Car  Inspection  at 
1  -meeting  held  March  14,  1899,  and  the  following  resolution  was 
idopted : 

Resolved,  That  all  papers  be  referred  back  to  the  Central 
j  Association  of  Railroad  Officers,  Cincinnati  Division,  with  the 
information  that  we  have  taken  the  matter  up  with  the  C.  & 
O.  Ry.  and  other   railroads,  and    that   the    C.  &    O,  Ry,  have 
agreed  to  change  the  wording  on  their  cars  from  limit  to  capa- 
city as  fast  as  possible;    in  the  meantime,  the  word  limit  and 
capacity  is  to  be  construed  to  be  the  same,  and  cars  loaded  not 
to  cxcepd   10  percent  over  limit  or  capacity  are  not  to  be  trans- 
ferred. Yonrs  truly, 

(Signed)  0.  G.  Fetter, 

r  Secretary. 


Mn  Brimson:     I  move  that  the  report  be  received  and  filed. 
Seconded  and  carried. 


Beport  of  Special  Committee  on  Proposed  AmeEdment   to  Eule  3, 
of  Rulee  Ooverning  Returiiad  Switch  Cars. 

Mr.  Brimson:  As  I  am  the  only  member  of  that  Committee 
present  today,  would  say  that  I  have  not  lieard  anything  from 
the  Chairman  calling  a  meeting  of  the  Committee,  and  will 
have  to  ask  that  the  Committee  be  granted  further  time. 

President:  Unless  there  are  objections,  the  Committee  will 
be  given  further  time  in  which  to  report. 


Ifl   it   Feasible  for  all  Lines  to  Adopt  Uniform  Rules  Relative  to 

Permitting  the  Loading  of  Cars  Beyond  tke  Marked  Capacity? 

The  Secretary  read  letter  from  the  Secretary  of  the  Central 

Association,  embodying    letter  from   Mr.  J.  R,  Cavauagh,  sub- 
mitting this  subject  as  a  topic  for  discussion* 

President:  What  action  do  you  desire  to  take  on  this 
subject? 

Mr.  Waldo:  The  C.  H.  &  D.  Ry.  recently  fixed  their  rule 
so  that  it  is  I Q  percent  on  any  capacity  cars.  It  used  to  be  lo 
percent  on  40,000  capacity  cars  and  less,  and  4,000  pounds  on 
higher  capacity. 

Mr.  Riley:  I  presume  the  question  was  asked  in  order  to 
get  an  expression  from  the  different  Associations  on  this  partic- 
ular point.  As  far  as  the  B*  &  O.  S-W.  Ry.  is  concerned,  we 
believe  it  is  feasible  for  all  roads  to  adopt  uniform  rules,  and 
we  think  it  would  be  advisable  for  all  roads  to  adopt  a  rule 
permitting  10  percent  above  marked  capacity  to  be  loaded. 
That  is  the  rule  on  our  line,  and,  I  believe,  00  most  roads. 
Some  roads,  however,  permit  cars  to  be  loaded  10  percent 
beyond  marked  capacity  up  to  a  certain  limit,  and  then  an 
arbitrary  amount;  others,  I  believe,  only  allow  5  percent, 

Mr,  Lawler:  In  my  opinion,  all  cars  that  are  running  today 
are  safe  to  load  10  percent  in  excess  of  their  marked  capacity* 
A  60,000  capacity  car  is  safer  to  load  10  percent  in  excess  than 
a  smaller  capacity  car.  If  I  was  placing  a  maximum  limit  on 
this  point,  I  would  place  it  on  the  4o,cmdo  capacity  and  smaller 
cars,  as  they  are  cars  that  have  been  in  service  for  a  long  time, 
the  cars  of  recent  date  being  larger  capacity  cars,  and  I  would  j 
have  no  hesitancy  in  loading  these  cars  10  percent  beyond  theixj 
marked  capacity, 

Mr.  Smith :     My  experience  is  that  it  would  be  perfecth 
safe  to  allow   10  percent    beyond   the   marked   capacity  froi 
20,000  capacity  cars  up.     A  number  of  years  ago,  when  I  W5 
connected  with    the  Pennsylvania  Company,  we  had  a  lot 
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smaller  capacity  cars,  20,000  pounds,  and  we  did  not  want  them 

loaded  any  heavier.     We  examined  a  lot  of  these  cars  one  day 

^nd   told  the  Superintendent  of  Motive  Power  that  those  cars 

^^i%*ould  stand  at  the  least  calculation  24,000  pounds.      He  tried 

^  number  of  those  cars  and  finally  raised  the  capacity  on  about 

one   hundred  of  them.      We  used   them  to  ship  grain  to  New 

^"ork  and   Philadelphia,  and  never  had  any  trouble  with  any  of 

them,  as  all  cars  are  built  from  3  to  5  percent  stronger  than  the 

load  they  are  calculated  to  carry. 

Mr,  Ball :  In  my  opinion,  any  car  is  capable  of  carrying  10 
percent  in  excess  of  its  marked  capacity,  provided  it  is  within 
the  limits  as  prescribed  by  the  M.  C.  B.  Rules  for  axles. 

Mr.  Arnold:  I  think  it  is  feasible  and  that  it  would  be  very 
desirable  for  all  roads  to  adopt  a  plan  of  loading  10  percent 
above  marked  capacity.  The  L,  &  N.  R.  R.  has  found  it  to 
be  perfectly  safe, 

Mr.  Rickert:  I  believe  it  wonld  be  perfectly  safe  to  load 
all  cars  10  percent  above  their  marked  capacity. 

Mr,  Arnold:  I  move  that  it  is  the  sense  of  the  Cincinnati 
Division  that  it  is  feasible  for  all  lines  to  adopt  a  uniform  rule 
governing  the  loading  of  cars  beyond  their  marked  capacity, 
and  recommend  that  all  Divisions  of  the  Central  Association  of 
Railroad  Officers  adopt  the  American  Railway  Association  rule 
which  permits  the  loading  of  cars  10  percent  above  their  marked 
capacity. 

Seconded  bv  Mr,  Brimson  and  carried. 


u 


Ammal  Meetlni^. 

I  The  Secretary  read  the  follow^ing  communication: 

1^^  Cincinnatii  Ohio,  March  29,  1899. 

I     To   all    Division   Secretaries,  Central   Association  of   Railroad 
I  Officers. 

»  Dear  Sirs:     At  a  meeting  of  the  Executive  Committee  of 

the  Central  Association  of  Railroad  Officers,  held  at  my  office 
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March  28,  1S99,  it  was  decided  to  hold  the  next  Annual  Meet- 
ing of  the  Central  x-^ssociatiou  of  Railroad  Officers  at  St.  Louis, 
Mo.,  June  20  and  21,  1899. 

Yours  truly, 

(Signed)  O.  G.  FETTER^ 

Secretary. 

Mr.  Riley:  It  seems  to  nie  that  the  Executive  Committee 
did  not  make  the  choice  of  dates  with  the  proper  care.  The 
International  Association  of  Car  Accountauts,  of  which  all  car 
service  officials  are  members,  holds  its  annual  convention  at 
Saratoga,  N.  Y.,  on  the  same  date,  and  the  American  Railway 
Master  Mechanics'  Association  holds  its  annual  convention  at 
Old  Point  Comfort  the  day  before,  and  as  those  dates  were 
decided  on  a  year  ago,  it  seems  to  me  that  the  Executive  Com- 
mittee should  have  been  careful  not  to  conflict  with  them,  and 
I  therefore  move  that  this  Division  recoinmend  to  the  Executive 
Committee  that  they  change  the  date  of  the  Annual  Meeting  so 
that  it  will  not  conflict  with  the  meetings  of  the  other  Associa- 
tions, of  which  some  of  our  members  are  also' members. 

Seconded  by  Mr.  Waldo  and  carried. 

CommnnicatioBs  Received. 

The  Secretary  read  the  following  communication: 

Cincinnati,  Ohio,  March  29,  1899. 
To  all  Division  Secretaries,  Central  Association  of  Railroad 
Officers. 
Dear  Sirs:  At  a  meeting  of  the  Executive  Committee  of* 
the  Central  Association  of  Railroad  Officers,  held  at  my  office 
March  28,  1899,  I  was  requested  to  advise  all  Divisions,  re- 
questing that  at  their  April  meeting  a  member  be  selected  to 
prepare  and  present  at  the  Annual  ISIeeting  a  paper,  the  subject 
to  be  selected  by  the  Division,  said  paper  to  be  in  the  hands 
>f  the  Secretary  not  later  than  May  20,  1899,  in  order  that  t 
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LV  be  printed  and  distribnted,  so  that  all  members  may  come 
spared  to  discuss  what  is  presented,  ■ 

Please  present  the  matter  at  the  next  meeting  of  your  Divi- 
►n.  Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary, 


I 


Mr.  Arnold :    I  move  that  a  Committee  of  three  be  appointed 

^Thel      t>y  the  Chair  to  take  charge  of  this  matter;  that  is»  select  a  topic 

for  a  paper  and  also  a  member  to  present  same  at  the  Annual 

Nieeting, 

iiw:«T  I  Seconded  by  Mr.  Brimson  and  carried,  ^ 

President:     I  will    appoint    as   that    Committee  Mr.  Brent 

Arnold,  Chairman,  Mr.  W*  H.  Brimson  and  Mr.  F.  M.  Lawler. 


mittqi 


Beardstown,  III,,  March  30,  1899. 
Afr,  O.  G.  Fetter, 

Supt.  Cincinnati  Car  Service  Bureau. 
Dear  Sir;  At  a  recent  meeting  of  the  Executive  Commi 
^f  the  Central  Association  of  Railroad  Officers  the  question  of 
^'"ganizing  a  car  service  department,  to  be  combined  in  our 
motithly  proceedings  and  made  a  prominent  feature  of  our  ptib- 
nca.tion,  was  discussed.  fl 

Briefly,  at  the  present  ^ime  car  service  managers  are  expected 
*^  run  their  bureaus  and  conduct  a  satisfactory  car  service  de- 
partment, and  are  given  but  very  little,  if  any,  assistance  by 
yhe  operating  officers,  who  should  stand  firmly  with  them,  giv- 
ing tliem  the  necessary  assistance  and  moral  influence  which 
^hey  should  receive.  It  is  proposed  that  each  car  service  man- 
ager should  furnish  his  monthly  reports  to  be  incorporated  in 
the  proceedings,  whereby  one  Division  may  be  able  to  see  what 
some  other  Division  is  accomplishing  and  the  results  of  the 
manager's  work,  and  perhaps  gain  from  such  report  some  infor- 
mation applicable  to  tlieir  own  needs  or  conditions. 

In  order  to  get  this  matter  pro]>erly  under  way^  we  wish  to 
first  secure  from  each  car  service  manager  a  copy  of  all  of  his 
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March  reports  which  he  publishes  and  gives  to  his  Division, 
WilJ  you  therefore  please  arrange  to  send  me  a  copy  of  all  suclte 
reports,  when  the  matter  will  be  taken  up  further  and  we  wilL^ 
determine  whether  to  carry  out  this  proposition. 

Please  advise  me  how  early  in  April  may  I  expect  your 
report.  Yours  truly, 

(Signed)  W.  G-  Beslkr, 
President 

After  freely  discussing  this  matter,  it  was  found  to  be 
sense  of  the  meeting  that  it  would  not  be  advisable  to  make 
service  reports  a  part  of  the  Central   Association  proceedings, 
and  the  matter  was  ordered  tabled. 

Computing  Time  on  Loaned  FassiDger  Equipment. 

Mr.  Waldo:  I  desire  to  call  the  attention  of  this  Association 
to  the  action  of  the  American  Railway  Association  at  its  meet- 
ing, held  at  Detroit  last  week,  on  the  coach  question,  and  think 
we  should  take  some  action  to  j^et  ourselves  in  line.  We 
adopted  a  set  of  rules  at  the  last  meeting  that  conflict  with  the 
rules  of  the  American  Railw^ay  Association.  The  second  section 
of  Rule  3  reads:  '*When  tlie  number  of  hours  divided  by  24 
results  iu  a  fraction  of  a  day,  the  fraction  shall  be  charged  for 
proportionately  at  the  per  diem  rale.'*  That  means  if  any  one 
of  us  have  a  coach  that  is  in  our  possession  for  less  than  half  a 
day,  or  for  any  fraction  of  a  day,  that  it  takes  the  proportional 
rate  of  the  amount  charged  for  per  day. 

The  resolution  recommended  by  the  Committee  on  Car 
Service  of  the  American  Railway  Association,  and  unanimously 
adopted  in  Detroit  last  week,  is  as  follows : 

Resolved,  That  where  per  diem  rates  are  charged  fur  the 
use  of  cars  under  the  resolution  adopted  April  15,  1896,  the 
per  diem  shall  be  computed  from  the  time  of  delivery  and  frac- 
tion of  days  shall  be  counted  as  a  full  day  when  such  fraction 
exceeds  half  a  day.     Where  necessary  to  haul  cars  empty  over 
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the  road  owning  them  for  delivery  to  the  road  hiring  them,  it 
^hall  be  proper  to  make  such  charge  for  hauling  to  the  point 
^f  delivery  as  may  be  agreed  upon. 

It  seems  to  me  that,  in  the  light  of  the  action  on  the  part 
^f  the  American  Railway  Association,  that  we  ought  to  change 
^^iir  rules  a  little  in  order  to  bring  them  into  line  with  theirs. 
Mr.  Riley :  As  our  rules  were  simply  adopted  subject  to  the 
^►doption  of  same  by  the  other  Divisions,  and  then  to  be  sub- 
^^itted  by  the  President  to  a  Committee  for  revision  before  final 
^•doption,  I  think  it  would  be  well  to  let  the  matter  rest  at 
I>resent,  as  they  will  come  up  for  final  action  later  on  and  we 
^^a.n  then  reconcile  them  with  the  American  Railway  Associa- 
tion Rules. 

Mr.  Waldo:      I  move  that  the  Secretary  be   instructed  to 

Communicate  with  President  Besler  calling  his  attention  to  the 

^^cent  action  of  the  American  Railway  Association,  and  suggest 

^hat  he  bring  this  matter  to  the  attention  of  the  Committee  to 

*^^  appointed  by  him  to  revise  the  rules,  so  that  the  rules  as 

offered  for  adoption  to  the  Central  Association  may  be  in  line 

"^ith  the  American  Railway  Association  Rules. 

Seconded  and  carried. 

On  motion  meeting  adjourned  at  11 :  40  a.  m. 

A.  Galloway,  O.  G.  Fetter, 

President.  Secretary. 


^^^^^^^    INDIANAPOLIS  DIVI5 

roBd  Officers*  ladlamyo^  ^^^^ 

President    at  2:   ^^^^9 

..Superintendent  -^       ^M 
. .  Superintendent  -       ^M 
..  Superintendent «      ^M 
..Superintendent*  ^^B 
..Road  F.  of  E.       ^^| 
..Superintendent,  ^^H 
.  Trainmaster.                ^M 
..Div,  MasVMec'^.  ■ 
..General  Agent.           H 
..Trainmaster.                ^M 
.Trainmaster.                ^M 
..Road  F.  of  E.             ■ 
. .  Superintendent.          ^M 

r,  Peoria  Div.,  T 

^t  R.|nil.r  Monthly  MMtlncol  the  Central  AucKlatlon  ol  Ralli 
^^H                                         DIvUton.  held  at  Union  Station,  April  j, 

^^^  The  meeting  was  called  to  order  by  the 
H          p.  ra.,  the  following  lines  being  represented 

I         P.  C.  C.  &  St.  L.  Ry..M.  W.  Mansfield.. 

1         I.  &V.  R.  R M.  W.  Mansfield.. 

1        C.  C.  C.  &  St.  L.  Ry...G.  \V.  Bender 

■^    P.  &  E.  R.  R I.  W.  Riley 

^m                                        y    A 

^^   L.  E.  &  W.  Ry S.  R.  Kramer 

^^B           '«                ..M.  P,  Deniston 

^^V           «'                I.  w.   Kurtz 

^L       C.  I.  &  L.  Ry A.  J.  O'Reilly 

^^   T.  H.  &I.  R.  R ..0.  E.  Raidy 

■                                      "                ,    ,         T     M    TiTNT^TFV     ,    ,,. 

I  .      I.  U.  Ry ,  A.  A.  Ziox 

1         *C-  Ho  &  D,  Ry (Not  represented.) 

^L           I,  D.  &  W.  Ry (Not  represented.) 

H^t  Visitor:  P.  L.  Campbell,  Trainmaste 
y^    IL  &  L  R.  R. 

*The  following  letter  was  received  from  Mr.  Galloway,  Su- 

p^rtrmtendeDt: 

Mr.  G.  B.  Staats, 

Secy.  C.  A.  of  R,  O.,  Indianapolis,  Ind. 
Dear  Sir:  I  am  very  sorry  indeed,  but  1  can  not  attend  the 
ineetiug  of  the  Central  Association  on  Monday,  April  3.  On 
that  date  we  start  the  biennial  examination  of  employees  on  sight 
and  hearing,  which  will  fully  occupy  my  own  and  the  Train- 
master's time  for  a  week  or  more*  Yours  truly, 

A.  Gali^ow^ay, 

Superintendent* 

IJEfinished  Biisiaess. 


I 


Committee  Reporti. 
The  Secretary  read  the  following^  supplementary  report  on 

Uae  of  Cars  in  Local  SwitcMng  Service. 

Central  Association  of  R.  R.  Officers, 

Indianapolis  Division. 
Gentlemen:  Your  Committee  on  the  subject  *'Use  of  Cars 
iti  X^ocal  Switching  Service' '  beg  leave  to  report  that  so  far  as 
they  can  see  the  paper  on,  and  discussion  of,  this  subject  at  the 
past  several  meetings,  as  per  printed  proceedings,  covers  the 
ground  fully. 

In  our  opinion  a  resolution  should  be  passed  by  our  Associa- 
tion that  it  is  desirable,  as  far  as  practicable  to  do  so,  to  make  a 
specific  charge  for  the  use  of  the  car,  in  addition  to  the  regular 
s^ritching  charge  for  moving  car  from  point  to  point.  Further- 
°^<^rej  that  as  far  as  it  is  possible  to  do  so,  we  would  request 
that  the  parties  in  charge  of  making  rates  for  switching  service 
^^^  such  charges  on  a  per  car  basis,  instead  of  on  a  loaded  car 
^'^^i"ge  and  nothing  for  the  empty,  or  one  rate  for  a  loaded  and 
3  different  rate  for  an  empty;  that  by  so  doing,  the  switching 
^^Ounts  of  the  various  lines  could  be  handled  more  economic- 
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ally,  as  well  as  getting  l>ettcr  check  on  revenue,  than  the  prea 
ent  system.  We  appreciate  that  there  are  already  existent  cooj 
tracts  whereby  the  above  recommendatious  can  not  be  carriet 
out,  but  we  believe  that  if  done  in  cases  of  new  arrangementi 
more  economical  methods  can  be  adopted. 

Yours  truly,  J,  R,  Cavanagh, 

A.  A.  ZiON, 

Committee. 

On  motion  of  Mr.  Bender  the  report  was  accepted  and  tb 
Secretary'  directed  to  submit  a  copy  of  the  report  to  the  varioti 
lines  and  request  a  letter  ballot  as  to  the  question  of  making 
specific  charge  for  the  use  of  a  car  in  addition  to  the  regulai 
switching  charge,  and  submit  the  result  at  the  next  meeting. 

The  Committee  (A.  A.  Zion  and  Wm.  Swanston)  on  com 
bining  and  tabulating  the  various  rules  and  instructions  issu< 
from  time  to  time  reported  progress. 

Mr.  Zion  stated  that  inasmuch  as  .a  number  of  rules  we: 
still  under  consideration,  viz. : 

(i)     Use  of  Cars  in  Local  Switching  Service; 

(2)  Manner  of  Handling  Switched  Cars;  and 

(3)  Rules  Governing  the  Loaning  of  Passenger  Car  Equi 
ment,  he  thought  it  would  be  well  to  defer  this  work  pendin] 
final  disposition  of  the  proposed  rules  before  the  Association. 

On  motion  the  Committee  was  given  further  time* 


Proposed  Eules  Governing  the  Loaning  of 
Fassenger  Gar  Equipment. 

(See  page  12^  January^  1899,  minutes.) 

The  Secretary  read  a  letter  from  Mn  A.  Galloway  request 
ing  that  the  vote  of  the  C.  H.  &  D.  R.  R.  be  changed  and  cag 
in  favor  of  adopting  the  rules.  1 

A  communication  from  Mr.  E.  B.  Taylor ^  General  Sui>eriiii 
tcndent  of  Transportation  of  Pennsylvania  lines,  was  submittd 
by  Mr.  Mansfield^  concurring  with  all  the  rules  excepting  Na 
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3^  preferring  to  adhere  strictly  to  the  agreement  of  the  American 
IL^ilway  Association,  covering  the  point  at  issne,  viz,>  that 
virl^en  cars  are  loaned  to  another  line  and  they  are  returned  to 
the  owner  inside  of  twenty-four  hours^  a  charge  for  a  full  day 
for  each  car  will  be  made. 

The  result  of  the  letter  ballot  now  stands  as  follows: 

In  favor  of   adoption.  .8  lines. 

Opposed  to  adoption .  .  2  lines. 

The  Secretary  of  the  Central  Association  having  been  advised 
of  the  action  taken,  it  was  the  sense  of  the  meeting  that  no  fnr- 
tVier  action  was  required,  as  it  was  the  understanding  that  the 
question  was  to  be  taken  up  by  the  American  Railway  Associa- 
tion at  the  April  meeting. 

Manner  of  Handling  Switch  Cars. 

The  Secretary  submitted  samples  of  the  standard  cards  in  use 

in    Cincinnati  in  accordance  with  action  taken  at  the  March 

uieeting.     For  the  purpose  of  securing  a  full  expression,  and  to 

determine  as  to  the  kind  of  card  that  should  be  placed  in  use  at 

Indianapolis,  the  Secretary  was  instructed  to  take  the  matter 

i^ip  by  letter,  submitting  a  sample  card,  and  ask  for  the  views, 

recommendations,  etc,  and  report  at  the  next  meeting. 

(Note*     The  rules  governing  the  matrner  of  handling  switch  cars  were 
adopted  at  the  February  meeting.) 

The  following  communications  were  next  read: 

1899  Annnal   Ueetiiig. 

Cincinnati,  Ohio,  March  29,  1899. 

all  Division  Secretaries,   Central  Association   of  Railroad 

OflGcers. 

iDear  Sirs:     At  a  meeting  of   the  Executive  Committee  of 

^^     Central  Association  held  at  my  office  March  28,  1899,  it 

^^^  decided  to  hold  the  next  annual   meeting  of  the  Central 
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Association  of  Railroad  Officers  at  St.  Louis,  Mo.,  June  20  ar 
21,  1899.  Yours  truly, 

O,  G.  Fetter, 

Secretary. 


I 


Cincinnati^  Ohio,  Marcli  29,  1899. 
To  all    Division    Secretaries,    Central  Association  of  Railrc^^sA^ 
Officers.  ^1 

Dear  Sirs:     At  a  meeting  of  the  Executive  Committee      or 
the  Central  Association  of  Railroad  Officers,  Weld  at  ray  ofl^ioe 
March   28^  18991  I  was  requested  to  advise  all   Divisions,     3re- 
qiiesting  that  at  their  April  meeting  a  member  be  selected       to 
prepare  and  present  at  the  annual  meeting  a  paper  on  any  s^t^i In- 
ject he  may  desire^  said  paper  to  be  in  the  hands  of  the  Secre- 
tary not   later  than  May  20»  1899,  in  order  that  same  may      be 
printed  and  distributed,  so  that  all  members  may  come  prepaJ"^ 
to  discuss  what  is  presented. 

Please  present  I  he  matter  at  the  next  meeting  of  your   t>i- 
vision.  Yours  truly, 

O,  G.  Fetter, 

Secretar)'. 


Cincinnati,  Ohio,  March  31,  1899, 
To   all  Division   Secretaries,   Central    Association  of  Railn 
Officers. 
Dear  Sirs:     See  my  circular  letter  of  March  29,  relative  t 
preparing  papers  to  be  presented  at  the  annual  meeting,     Sam^ 
reads  as  follows: 

**to  select  a   member  to  prepare  and  present  at  the  annui 
meeting  a  paper  on  any  subject  he  may  desire.'* 
Same  should  read : 

'*to  select  a  member  to  prepare  and  present  at  the  ann 
meeting  a  paper,  the  subject  to  be  selected  by  the  Division*'* 
Kindly  make  the  correction  and  oblige, 

Yours  truly,  O.  G.  Fetter, 

Secretary. 
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After  considerable  discussion  the  meeting  selected  the  topic^ 
**  Railroad   Signal   Lights/'   on  which  a  paper  should  be  pre- 
p^i^red  and  read  before  the  annual  meeting. 
■  On  motion  it  was  decided  that  the  Chair  should  appoint 

tVirce  persons  to  jointly  prepare  the  paper  on  the  subject  se- 
lected. 

The  Chair  named  Messrs.  C,  S,  Rhodes,  A.  A,  Zion  and  A* 
J.   O^Reilly- 

Mr.  Raidy  next  addressed  the  meeting  on  the  subject : 


Burnittgr  Soft  Coal  without  Bmoke. 

**Mn  President  and  Gentlemen:  In  volunteering  to  talk 
on  this  subject  it  is  not  my  intention  or  desire  that  it  shall  in 
3ny  manner  detract  from  the  credit  that  is  due  to  the  editor  of 
tlie  Locomotive  Engineering  Journal,  and  my  object  in  talking 
is  simply  to  give  what  I  know  to  be  a  good  thing,  a  start.  We 
are  all  aware  that  there  are  many  good  things  that  need  push- 
ing before  they  get  a  start.  This,  I  think,  is  one  of  them,  and 
when  it  does  get  a  start  will  travel  very  fast  from  its  own  merit. 
■  **I  read  with  more  than  ordinary  interest  the  article  that  ap- 

peared in  the  December  number  of  the  Journal  on  this  subject, 
^nd  I  felt  about  as  one  feels  when  an  entire  stranger  is  brought 
^p  and  introduced,  and  after  exclianging  a  few  remarks  they 
find  they  are  old-time  friends  who  have  drifted  apart  and  lost 
sight  of  each  other  for  a  good  many  years.  The  only  criticism 
1  ean  offer  on  the  article  is  that  it  does  not  go  into  ttie  matter 
deep  enough,  or  in  other  words,  it  doesn't  explain  the  methods 
by  which  the  results  are  to  be  obtained. 

**At  the  time  I  gained  my  first  ideas  of  this  method  of  firing 
J  y^as  not  employed  as  a  fireman,  but  was  riding  on  an  engine 
sn<i  watching  another  man  fire  the  engine  with  very  poor  suc- 
cess.     He  was  putting  in  anywhere  from  six  to  twelve  shovels 
<5f  Coal  and  keeping  the  fire-door  open  from  six  to  ten  seconds 
for  ^ach  shovelful,  breaking  the  lumps  that  were  too  large  to 
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he  engine^  however,  wa 
for  steaming,  several  flues  and  both  side  sheets  leaking.  1  sug- 
gested lie  let  me  relieve  him  for  a  while  and  I  took  hold  and 
commenced  firing,  1  scattered  the  coal  as  evenly  as  possible 
over  the  surface  of  the  fire-box,  and  I  put  it  in  and  got  the  door 
shut  as  quickly  as  possible.  Vou  all  know  the  effect  that  open- 
ing  the  fire-box  door  has  upon  the  fire  of  an  engine.  I  think 
that  the  secret  of  this  method  of  firing  lies  in  getting  the  coal 
into  the  fire-box  quickly.  Break  it  up  fine  and  keep  the  door 
closed  as  much  as  possible.  It  would  be  perfectly  natural  for 
me  to  say  there  is  just  so  much  smoke  in  one  hundred  pounds 
of  coal,  and  it  would  be  perfectly  natural  for  yon  to  believe  that 
this  is  the  case.  After  reading  the  article  a  person  might  be 
inclined  to  think  the  title  might  be  a  misnomer;  I  know  it 
does  not  convey  the  proper  idea  to  men  who  are  performing  the 
w^ork  at  this  time,  but  I  am  inclined  to  think,  after  giving  the 
matter  careful  thought,  that  is  the  proper  title.  If  yon  break 
the  coal  up  fine,  say  none  of  it  larger  than  egg -size,  and  put  it 
in  by  the  single  shovelful,  spreading  it  over  the  surface  of  the 
fire-box  as  much  as  possible,  you  convert  the  engine  into  a  par- 
tial smoke-burner  w^ithout  adding  any  of  the  usual  costly  appli- 
ances to  make  a  smoke-burner,  as  I  believe  that  that  method  of 
firing  comes  as  near  as  possible  to  perfect  combustion. 

'*The  proper  method  to  fire  is  (unless  the  grade  of  the  road 
is  down  so  that  the  train  will  start  itself  ),the  fireman  must  have 
from  six  to  eight  inches  of  fire  in  the  fire-box  to  start  wnth,  be- 
cause in  nearly  every  case,  unless  it  is  down  grade,  the  engine 
has  got  to  be  worked  at  or  nearly  her  full  capacity  for  a  few 
car  lengths,  and  the  fireman  having  six  or  eight  inches  of  good, 
solid  fire  to  begin  with,  he  will  wait  ordinarily  until  the  smoke 
ceases  to  issue  from  the  .stack.  He  will  put  in  a  shovelful  of 
coal  and  will  scatter  the  coal  as  evenly  and  as  much  over  the 
surface  of  the  fire-box  as  it  is  possible  to  do  with  one  shovelful  J 
of  coal  He  must  get  the  door  shut  just  as  quickly  as  possible, 
and  waiting  thirty  or  forty,  or  possibly  sixty  seconds,  put  in 
another  shovelful.       He  can»  as  he  opens  the  door,  glance  at 


i 
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the  fire  and  see  where  it  is  burning  white  and  clear,  and  that  is 
the  point  where  the  fire  needs  repleiiisliing  first.  If  there  are 
spots  that  still  show  dark,  no  coal  should  be  put  there,  and  he 
can  gain  that  information  every  time  before  he  puts  in  a  shovel- 
ful of  coaK  I  am  satisfied  that  by  this  method  of  firing  any 
train  can  be  taken  over  the  road  with  a  saving  of  at  least  one- 
fifth  of  what  is  used  today.  The  life  of  a  fire-box  in  general 
and  of  the  flues  would  certainly  be  added  to  by  this  method.  I 
believe  the  fire-box  that  has  been  renewed  every  thirty  mouths 
ought  to  last  thirty-si^,  A  flue  that  lias  lasted  eighteen  should 
last  twenty-four  to  thirty.  It  would  be  a  great  saving  to  the 
fireman.  He  wouldn't  have  to  handle  near  as  much  coal  as  he 
<loes;  he  wouldn't  have  to  go  near  as  far  as  he  does  to  get  the 
coal  when  he  gets  down  near  the  end  of  his  run,  because  be 
now  has  to  go  sometimes  twelve  or  fifteen  feet  for  a  shovelful 
of  coal  before  he  gets  to  the  fire-box  door.  The  engine  would 
last  longer,  and  the  fireman  himself  would  be  a  gainer  in  sev- 
eral ways,  and  I  know  of  no  manner  in  which  as  great  a  saving 
can  be  effected  with  as  little  outlay  as  by  adopting  this  method. 
Of  course  the  fireman  has  to  have  assistance  from  the  engineer, 
and  it  must  be  intelligently  applied.  The  engine  should  be 
watched  carefully,  and  as  soon  as  the  valves  are  discovered  out 
of  true  they  should  be  squared,  and  the  injector  should  be 
looked  after  carefully  so  that  at  all  times  it  should  be  capable 
<jf  lifting  the  maximum  amount  of  water  so  that  the  engineer 
<:an  have  at  all  times  a  good  supply  of  water  in  his  boiler,  I 
^m  satisfied  that  it  is  one  of  the  best  ideas  that  has  been  put 
tefore  us  for  a  long  time.  I  note  in  this  article  that  the  Gen- 
eral Superintendent  of  the  B.  C.  R.  &  M.  claims  an  actual  sav- 
ing of  10,526  tons  of  coal  in  the  first  nine  mouths  of  1898  as 
^compared  against  the  same  period  of  1897.  If  all  roads  would 
adopt  this  method  of  firing  and  would  be  able  to  show  as  great 
-a  saving  as  that,  it  would  certainly  be  considered  a  great  thing 
-and  good  results,  and  that  is  what  the  management  of  railroad 
companies  in  these  days  desire, 

•*I  advocated  some  years  ago  this  method  of  firing,  and  also 
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that  the  company  purchase  nothing  but  nut  coal,  because  if  th^ 
coal  is  put  on  in  lumps  that  will  weit^li  four,  five  or  six  pounds 
or  more  it  requires  considerable  additional  labor  on  the  part  o^ 
the  fireman  to  break  it  up  fine,  and  I  firmly  believe  no  piece  of" 
coal  should  go  into  the  fire-box  larjj;er  than  a  hen's  egj^,  but  the- 
matter  was  inquired  into  and  it  was  found  that  the  mine  oper — 
ators  wonld  have  to  put  in  very  expensive  machinery  in  order" 
to  make  the  nul  coal  iti  sufficient  quantity  to  supply  th^ 
demand.  ■ 

'*!  believe  it  would  pay  a  railroad  company  to  employ  men  tc^^ 
break  up  every  particle  of  coal   that  is  put  into  the  coal-sheds^ 
or  whatever  method  is  employed  to  put  the  coal  on  the  engines^  fl 

'*The  mere   posting  of  a  bulletin  to  adopt  this  method  will 
not  have  the  desired  effect^  but  you  must  show  the  men   ho^^i^ 
the  work  is  done;  then  he  can    understand    and  follow  you 
example/* 

Much   interest    was  manifested    in  this  question,   and   Alr^ 
Raidy  received  a  vote  of  thanks  for  his  address. 

The  regular  monthly  meeting  of  the  Car  Foremen  and  CaK^ 
Inspectors'  Association  was  held  March  15,  at  which  only  one — 
half  of  the  lines  were  represented. 

The  following  matters  were  discussed : 

Responsibility  for  damages  to  cars  occurring  after  beingT 
placed  on  private  tracks.  It  was  decided  that  the  M.  C.  B.  rule^- 
made  provision  for  this  and  the  question  was  considered  closed^ 

Attention  was  also  called  to  Rule  6,  in  Section  4,  witlr 
view  of  ascertaining  if  all  the  members  put  the  same  construc- 
tion on  this  rule.  It  was  the  understanding  of  those  present 
that  when  damage  was  caused  to  a  car  by  rough  or  unfair  usage- 
while  on  a  private  siding,  satne  should  be  paid  for  by  the  com- 
pany doing  the  damage. 

The  members  present  were  very  much  pleased  with  the- 
change  made  in  the  rooms  for  holding  the  Association  meet- 
ings^andare  under  obligations  to  MnZion  for  the  improvement. 
J,  W.  Riley,  G.  B.  Staats, 

President.  Secretaiy. 
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COLUMBUS  DIVISION. 


^•(■Itf  MMithljr  MMtInf  of  th«  Central  AMoctatton  91  RallrMd  OfflMrt.  Colaabat 

DlrlfloB,  h«ld  In  Room  400,  Union  PaMoacor  Station, 

Wednesday.  April  19, 1899. 


Meeting  called  to  order  at  2:45  p.  m.,  by  President  Quinn. 

The  following  lines  were  represented : 

C.  C.  C.  &St.  L.  Ry Mr.  Wm.  Quinn. 

•*  Mr.  M.  Rickert. 

Mr.  J.  C.  Nelson. 

Mr.  M.  D.  Schaff. 

T.  &  o.  C.  Ry Mr.  H.  C.  Ferris. 

C.  A.  &C.  Ry Mr.  J.  J.  Henry. 

Mr.  F.  H.  Alfred. 

H.  V.  Ry Mr.  R.  S.  Quigley. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

Unflnished  Business. 

On  motion  of  Mr.  Ferris,  seconded  by  Mr.  Henry,  Secretary 
^^s  instructed  to  notify  the  Joint  Car  Inspection  Association 
^hat  the  Columbus  Division  was  in  favor  of  submitting  to  the 
^^-  C.  B.  Association  the  recommendations  of  the  St.  Louis  Joint 
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Car  Inspection  Association  regarding  high  and  low  drawbar 
which  were  embodied  in  the  minutes  of  the  February  meeting-. 

Votes  received  on  the  adoption  of  rules  goveniing  charges 
on  passenger  eqiiipmeutv  submitted  by  President  Besleri  printed, 
on  page  3  of  the  January  proceedings,  stood  seven  in  favor,  twc^- 
against  and  four  conditional,  M 

Mr.  Henry :     As  final  action  was  not  to  be  taken  on  thi^' 
matter  until  joint  action  on  the  part  of  all  Divisions  was  secured^ 
and  all  amendments  were  to  be  referred  to  the  President,  I  mov^^ 
that  the  Secretary  notify  the  President  of  the  Central   Associa 
tion  of  the  action  taken  by  this  Division. 

Seconded  by  Mr.  Nelson.      Carried. 

Reading  of  CorreBpoEdence. 

Minutes  of  meetings  of  the  Cohuubus  Association  of  Ca^c: 
Foremen  and  Yardmasters'  Association  were  read  and  approved ^ — 


Cincinnati,  Ohio,  April  3,  1899. 
To   all    Division   Secretaries,  Central  Association  of   RaiIroa(^^ 

Officers. 

Dear  Sirs:     See  copy  of  letter  submitted  to  you  from  J.  R.    ■ 

Cavanagh,  dated  ^larch  27,  relative  to  uniform  rules  gov^erningr"^ 

the  payment  of  transfers,  etc.      I  am  requested  to  submit  the^^— 

following  in  place  of  said  letter:  | 

"Is  it  feasible  and  desirable  to  have  uniform  practice  in 
the  matter  of  transfer  at  junction  points,  as  to  who  shall  stand 
the  cost  thereof?" 

Under  the  present  method  there  is  no  uniformity*  and   in    f 
many  cases  results  in  loss  of  business  to  the  natural  routes,  or 
to  roads  that  business  is  consigned  to  on  account  of  rules  at  that 
point  requiring  the  delivering  line  to  transfer  at  their  expense. 

(Signed)  O.  G.  Fetter, 

Secretary. 


J 
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Cincinnati^  Ohio,  April  3,  1899, 

To   all    Division  Secretaries,  Central    Association  of    Railroad 
Officers, 

Dear  Sirs:  Please  see  copy  of  letter  snbiiiitted  to  all  Divi- 
sions from  J.  R,  Cavanagh,  dated  March  25,  relative  to  uniform- 
ity on  the  part  of  all  lines  in  loading  cars,  etc.  I  am  requested 
to  submit  the  following  in  place  of  said  letter: 

**Is  it  feasible  for  all  lines  to  adopt  uniform  rules  relative 
to  permitting  the  loading  of  cars  beyond  marked  capacity? 
VVouId  it  not  be  to  the  interests  of  all  concerned  to  accept  the 
American  Railway  Association  rules  for  all  lines,  and  permit 
^o  percent  to  be  loaded?**  (Signed)  O.  G.  Fetter, 

Secretary. 

Mr.  Ferris:     I  move  that  the  communications  be  included 
*»i  the  minutes  and  made  subjects  for  discussion  at  next  meeting. 
Seconded  by  Mr.  Rickert.     Carried. 

Cincinnati,  Ohio»  March  29,  1S99. 
To  all    Division   Secretaries,  Central    Association   of    Railroad* 
Officers. 
Dear  Sirs:     At  a  meetiug  of  the  Executive  Committee  of 
^lie  Central   Association,  held  at  my  ofHci?  March   zS,  1899,  it 
^as  decided  to  hold  the  next  Annual   Meeting  of  the  Central 
Association  of  Railroad  Officers  at  St.  Louis,  Mo.,  June  20  and 
2i»  1899.  (Signed)  O.  G.  Fetter, 

Secretary. 

Cincinnati,  Ohio,  March  29,  1899. 
^<^  all  Division  Secretaries*  Central  Association  of  Railroad 
OflScers, 
Dear  Sirs:  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers,  held  at  my  office 
•^^rch  28,  1899,  I  was  requested  to  advise  all  Divisions,  re- 
*? testing  that  at  their  April  meeting  a  member  be  selected  to 
P^'^pare  and  present  at  the  Annual  Meeting  a  paper  on  any  sub- 
^^^X.  he  may  desire,  said  paper  to  be  in  the  hands  of  the  Secre- 


tary  not  later  than  May  20,  1899,  in  order  that  same  may  b« 
printed  and  distributed^  so  that  all  members  may  come  preparec 
to  discuss  what  is  presented.  Please  present  the  matter  at  th« 
next  meeting  of  your  Division. 

(Signed)  O.  G.  Fetter, 

Secretary. 

Cincinnati,  Ohio,  March  31,  1899. 
To  all  Division  Secretaries,  Central  Association  of  Railroa< 
Officers. 
Dear  Sirs:  See  my  circular  letter  of  March  29,  relative  t 
preparing  papers  to  be  presented  at  the  Annual  Meeting,  Sami 
reads  as  follows:  **to  select  a  member  to  prepare  and  presen 
at  the  Annual  Meeting  a  paper  on  any  subject  he  may  desire. 

Same  should  read:  **to  select  a  member  to  prepare  and  pre 
sent  at  the  Annual  -Meeting  a  paper,  the  subject  to  be  select 
by  the  Division/^ 

Kindly  make  the  correction  and  oblige, 

(Signed)  O.  G,  FETTER, 

Secretarv. 


Mr.  Ferris :     I  move  that  the  Secretary^  request  Mr.  Connors^ 
to  prepare  the  paper,  and  select  his  own  subject. 
Seconded  by  Mr.  Henry.      Carried. 

Beardstown,  Illinois,  March  30,  1899. 
Mr.  J.  D.  Berry, 

Supt,  Columbus  Car  Service  Ass^i, 
Columbusj  Ohio* 
Dear  Sir;  At  a  recent  meeting  of  the  Executive  Committee 
of  the  Central  Association  of  Railroad  Officers  the  question  of 
organizing  a  car  service  department,  to  be  combined  in  our 
monthly  proceedings  and  made  a  prominent  feature  of  our  pub- 
lication, was  discussed. 

Briefly,  at  the  present  time  car  service   managers  are  ex- 
pected to  run  their  bureaus  and  conduct  a  satisfactory   car  serv- 
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ice  department,  and  are  given  but  very  little,  if  any,  assistance 
by  the  operating  officers,  who  should  stand  firmly  with  them, 
giving  them  the  necessary  assistance  and  moral  influence  which 
1.hey  should  receive.  It  is  proposed  that  each  car  service  man- 
ager should  furnish  his  monthly  reports,  to  be  incorporated  in 
the  proceedings,  whereby  one  Division  may  be  able  to  see  what 
^ome  other  Division  is  accomplishing  and  the  results  of  the 
manager^s  work,  and  perhaps  gain  from  such  report  some  infor- 
mation applicable  to  their  own  needs  or  conditions. 

In  order  to  get  this  matter  properly  under  way,  we  wish  to 
first  secure  from  each  car  service  manager  a  copy  of  all  of  his 
March  reports  which  he  publishes  and  gives  to  his  Division, 
Will  you  therefore  please  arrange  to  send  me  a  copy  of  all  of 
such  reports,  when  the  matter  will  be  taken  up  further  and  we 
•will  determine  to  carry  out  this  proposition?  Please  advise  me 
how  early  in  April  may  I  expect  your  report. 

(Signed)  W.  G.  Besler, 

President, 


It  was  the  sense  of  the  meeting  that  the  request  be  declined, 
as  the  Association  had  always  declined  to  have  these  reports 
published,  and  did  not  care  to  have  them  go  to  the  public. 


The  Cleveland,  Canton  &  Southern  Railroad. 

ij.  W.  Ward  well,  Eecelver.) 

Cleveland,  Ohio,  March  29,  1899. 
Mr.  J.  D.  Berry, 

Supt.  Columbus  Car  Service  Ass*n, 
Columbus,  Ohio. 
Dear  Sir;  As  our  road  ends  at  Coshocton  and  is  not  liable 
to  again  be  operated  into  Zanesville,  we  shall  not  be  in  position 
to  do  any  further  business  with  your  Association.  Hence,  after 
March  31st  inst.,  we  shall  be  obliged  to  decline  further  pay- 
ments of  dues.  Personally  the  writer  appreciates  the  uniform 
courtesy  extended  by  you  in  conducting  the  business  that  has 
come  up  between  our  respective  offices.     It  appears  that  when 
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the  Coshocton  &  Southern  branch  opens  for  business  again  it  L 
likely  to  he  in  a  different  interest. 

(Signed  I  J,  W,  Wardwell, 

Receiver^ 

Secretary:     I  replied  that  we  were  very  sorry  to  lose  hiin^ 
but  as  his  line  did  not  run  into  our  territory,  we  could  not  very^ 
well  expect  to  retain  him,  ■ 

Columbus  Division's  proportion  of  the  expenses  of  the  Cen  — 
tral    Association^  amounting    to  $17,06,  was   ordered    paid    orm— 
niotton  of  Mr,  Ferris,  seconded  by  Mr*  Rickert.  f 

On  motion,  duly  seconded,  meeting  adjourned  at  3:45  p,  m  ^^ 

Wm.  Quinn,  J.  D,  Berry, 

President.  Secretary, 


i 
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TOLEDO  DIVISION. 


Toledo,  Ohio,  April  15,  1899. 
^Ir.  0.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 
Cincinnati,  Ohio. 
Dear  Sir:     No  meeting  in  April  owing  to  lack  of  quorum. 

Yours  truly, 

Wm.  Grogan. 
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PEORIA  DIVISION. 


ProgMdiBss  ot  th«  Reffniar  Monthly  Meeting  of  the  Central  Ateodatlon  of  Rallreni 

Officere,  Peoria  Division,  held  In  Room  36,  Union  Depot.  Peoria.  III.. 

Tnesdajr.  April  11,  1899. 


Meeting  convened  at  lo :  oo  a.  m.    President  Nichols  in  the 
chair. 

PRBSENT : 
Roads.  Representatives. 

P.  &  P.  U F.  L.  Tompkins Gen'l  Supt. 

C.  P.  &  St.  L C.  Milliard Superintendent. 

L.  E.  &  W H.  A.  Boomer Superintendent. 

P.  D.  &  E R.  B.  Starbuck Gen.  Supt. 

C.  B.  &  Q W.  B.  Throop Superintendent. 

Vandal ia  Line B.  McKeen Superintendent. 

"  F.  L.  Campbell Trainmaster. 

C.  R.  I.  &  P C.  L.  Nichols Superintendent. 

'*  J.  G.  Sickles Trainmaster. 

Big  Four *J.  W.  Riley Superintendent. 

*  Represented  by  F.  L.  Tompkins. 

Visitor:     C.  L.  Short,  Trainmaster  A.  T.  &  S.  F. 
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Chairman:  Unless  there  is  objectiooi  the  minutes  of  the 
^larch  meeting  will  stand  approved  as  printed.  The  first  matter 
on  the  call  is  report  from  Mr,  Armstrong  on  ** Franked  envel- 
opes furnished  by  the  P.  O*  Department/' 
■  Secretary:  Mn  Armstrong  spake  to  me  about  the  matter 
and  stated  that  the  probabilities  were  the  P>  O.  Department 
could  not  be  prevailed  upon  to  change  their  present  rulings  in 
that  regard. 

Mr.  Starbuck:      I    received    a    letter    from    Mr.  Armstrong 
practically  to  that  effect. 

Chairman:     The  next  is  report  of  letter  ballot  on  whether 
receiving  or  delivering  road  shall  bear  the  expense  of  transfer. 
The  vote  was  then  canvassed  ;  foitr  roads  being  in  favor,  five 
against  and  one  not  voting,  the  Chair  declaring  the  motion  lost. 
Mr.  Throop:     So  far  as  we  are  concerned,  I  will  vote  the 
other  way  on  a  uniform  practice.     As  it  is  now,  we  transfer 
both  w*ays.     If  the  rest  of  the  members  will  bring  in  a  new  rule 
the  other  way  I  will  vote  for  it,  but  it  should  be  decided  one 
way  or  the  other. 

Chairman :  The  next  is  report  of  letter  ballot  on  proposition 
not  to  permit  agents  to  allow  cars  to  be  loaded  in  excess  of  their 
marked  capacity  when  destination  is  beyond  their  own  line. 

The  vote  on  this  question  was  likewise  canvassed  and  the 
following  change  made  in  the  proposition  by  the  mover. 

Mr.  Throop:  I  should  like  to  have  the  Secretary  make  a 
correction  so  as  to  change  the  wording  on  page  236  of  the  March 
proceedings  to  read  **Cars  loaded  beyond  10  percent  in  excess 
of  their  marked  capacity.**  As  the  motion  was  voted  upon,  it 
does  not  give  a  correct  understanding. 

Mr,  Starbuck:  We  permit  all  cars  to  be  loaded  10  percent 
in  excess  of  their  marked  capacity  where  the  capacity  is  less 
than  40,000  pounds,  but  over  40,000  pounds  we  allow  but  4^000 
pounds  excess. 

Mr.  Throop:  I  am  simply  asking  that  the  members  adopt 
the  American  Association  rules,  nothing  else.  If  we  are  going 
to  instruct  our  agents  to  load  up  to  the  10  percent  limit,  that 
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will  nullify  the  action  of  the  American  Association.  It  seems 
to  me  only  reasonable  that  we  shonld  go  on  record  as  simply 
complying  with  the  general  rule.  It  is  reasonable,  practicable 
and  easy  to  comprehend.  There  are  no  exceptions  of  cars  of 
this  capacity  or  that  capacity,  bnt  all  are  on  an  equality  at  a 
uniform  lo  percent  excess.  Our  orders  are  to  refuse  to  receive 
cars  loaded  in  excess  of  lo  percent  limit,  but  we  are  not  arbitrary 
in  regard  to  the  matter  and  can't  afford  to  be. 

Chairman :  There  are  many  cases  where  shippers  endeavor 
to  load  up  to  the  lo  percent  limit  and  get,  say,  67,000  pounds 
into  a  60,000  capacity  car.  Under  those  circumstances  you 
would  not  refuse  to  accept? 

Mr.  Throop:  That  is  the  point  I  am  after,  and  that  is  not 
to  instruct  agents  to  load  up  to  the  10  percent,  Let  us  have 
'* capacity^'  mean  what  it  says.  You  stated,  Mr,  Chairman,  at 
the  last  meeting  that  the  B.  C.  R.  S:  N.  were  very  careless  in 
regard  to  this  matter.  Now,  they  belong  to  the  American  Asso- 
ciation, and  I  believe  you  will  find  them  ready  to  fall  into  line. 

Secretary:  I  have  some  communications  from  the  Central 
Association  on  this  matter,  originating  with  Mr.  J,  R.  Cavanagh. 
( Read  same, ) 

Chairman:  As  I  understand  it,  Mr.  Throop,  you  are  in  line 
with  these  communications? 

Mr.  Throop:  I  don't  care  what  you  tell  your  agents,  just 
so  long  as  they  donH  load  beyond  the  10  percent  excess. 

Chairman:  A  day  or  two  after  we  had  the  discussion  last 
mouth  I  delivered  a  car  of  machinery  to  the  3  Ts  at  Seneca^ 
routed  east  via  the  Nickel  Plate,  and  the  car  was  a  few  hundred 
pounds  beyond  10  percent  limit.  Mr.  Raff  did  not  want  to 
accept  unless  I  would  guarantee  the  transfer  charges  in  case  the 
Nickel  Plate  insisted  on  transfer.  I  took  the  matter  up  with 
the  shippers  and  they  agreed  to  pay  in  case  the  car  did  not  go 
through.  I  heard  nothing  further  about  it,  and  suppose  the  car 
must  have  gone  through  all  right.  Another  case  was  a  car  of 
cement  for  the  C.  P.  &  St,  L.,  which  broke  down,  and  had  only 
700  pounds  beyond  the  10  percent  excess  in  it. 
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nds  don't  cut  any  figure.     That  is 
We  never  refuse  a  car  with 


figur 


That 


Mr.  ThrcK)p;     700   pounds 
carrying  the  matter  to  extremes 
tliat  slight  excess, 

Mn  Starbuck :  If  a  car  is  excessively  overloaded  we  transfer 
it  and  charge  the  shipper  $2.00  for  the  transfer  and  a  switching 
charge  in  addition.  My  object  is  to  make  the  case  as  objection- 
able and  as  obnoxious  as  possible  to  the  shipper,  so  that  he  will 
stop  such  overloading.  They  sometimes  kick  and  rear  and  tear 
around,  but  I  tell  them  the  shipment  is  held  subject  to  their 
order  and  will  not  be  moved  until  transferred.  Of  course,  this 
is  ooly  in  case  they  are  considerably  overloaded,  say  2,000  or 
3,000  pounds. 

.Mr.  McKeen:  I  should  like  to  suggest  that  the  road  de- 
manding transfer  pay  the  cost  of  such  transfer.  This  would 
cover  the  case,  and  would  facilitate  the  movement  of  freight, 
except  when  the  car  was  in  bad  order. 

Secretary:  Mr.  Armstrung  thinks  bad  order  cars  would  be 
governed  by  M.  C,  B.  Rules,  and  that  these  need  not  be  affected 
by  this  question. 

Mr.  Throop;  I  don't  think  bad  order  cars  cut  any  figure  in 
this  question. 

Chairman:     No,  I  don*t  think  so. 

Mr.  Boomer:  I  believe  Mr,  Bickell  voted  in  the  affirmative 
on  this  question*  although  the  other  way  would  be  better  for 
the  Peoria  Division  of  tlie  L-  E.  &  W. 

Chairman :  It  is  a  question  that  all  roads  should  decide. 
We  do,  on  my  division  of  the  Rock  Island,  different  ways  at 
different  points.  Here  at  Peoria  the  delivering  road  pays  the 
transfer. 

Mr.  Tompkins:  We  transfer  for  the  tenant  lines  at  so  much 
P^r  100  pounds. 

Mr.  McKeen:  If  the  tenant  lines  switched  a  car  to  a  con- 
^^tion  and  same  was  refused,  and  then  they  wanted  you  to 
^ansfer  there  would  be  an  additional  switching  charge  in  addi« 
**oa  to  the  20  cents  a  ton,  would  there  not? 
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Mr.  Tompkins:     No,  sir,  a  car  that  is  switched  to  the  house 
for  transfer  has  no  charge  against  it  except  the  transfer  charge. 

Mr.  Starbiick:  The  total  expense^  then,  would  be  20  cents 
per  ton?  .  ■ 

Mr.  Tompkins:     Yes,  sir,  just  20  cents  per  ton,  " 

Mr.  Throop:     Mr,  McKeen  has  prepared    a   sobstitute  fai^ 
my  motion,  and   I  move  that  this  matter  go  over  until  the  next 
meeting  and  that  Mr.  McKeen's  substitute  motion  be  siibmittec^i 
to  letter  ballot. 

Resolved,  '*That  in  the  transfer  of  carload  freight  at  Peori^s^ 

(except  cars  refused  account   M.  C,  B,  Rules  and   cars   ovei 

loaded)  that  the  road  demanding  the  transfer  be  required  t^^^o 
bear  all  the  ex[>ense  connected  with  same.**  ^ 

Seconded  by  Mr,  Throop  and  carried.  ^ 

Chairman  :  The  next  question  is  assignment  of  writer  an^  -• 
topic  for  the  paper  to  be  presented  at  the  coming  Annual  MeeL:^  ^ 
ing  at  St.  Louis. 

Mr,  Tompkins:  About  a  year  ago  now,  I  did  not  hav^^^«^ 
much  to  say  except  to  vote  in  the  negative  upon  a  certain  res0'<i^^ 
lution,  but  it  was  the  unanimous  opinion,  I  believe,  that  I  migh  «^ 
have  something  to  say  at  this  time,  I  therefore  move  you  tha'  -^ 
Mr,  Throop  be  requested  to  prepare  a  paper  for  this  Annua  -^ 
Meeting,  and  that  he  select  his  own  subject.  ^ 

Mr,  McKeen:     I  second  the  motion,  ™ 

Mr,  Throop:     I  am  extremely  busy  at  this  time  of  the  yea«^ 
and  am  going  to  be  for  some  time.     It  seems  to  me  it  would  be 
better  to  let  some  of  our  literary  members  prepare  this  paper. 

Chairman:     You  have  heard  the  motion.     It  is  carried. 

Mr.  Throop:  What  subject  do  you  want  me  to  wTite  upon? 
I  might  write  a  paper  on  some  subject  that  would  not  suit  you 
at  all. 

(Various  subjects  were  here  suggested, ) 

Mr.  Throop:  A  paper  to  be  most  interesting  should  be 
based  upon  practical  experience.  Such  a  paper  is  of  much 
greater  interest  than  one  dealing  with  subjects  in  the  abstract. 
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The  subject  for  Mr,  Throop's  paper  was  finally  by  consent 
^igreed  upon  as  *' Discipline/*' 

Secretary:     I  have  the  following  communication  from  the 
Peoria  Local  Freight  Agents'  Association: 


Peoria,  April  lo,  1899, 
Mn  Ashley  J.  Elliott, 

Secretary  Superintendents'  Association. 
Dear  Sir:     I  have  been  instructed   by  this  Association  to 
address  you  relative  to  an  annual  terminal  inspection,  similar  to 
the  one  given  May  10,  1898,  by  this  Association. 

There  was  much  good  accomplished  at  the  time,  shippers 
and  receivers  of  freight  being  brought  into  direct  contact  with 
the  conditions  as  they  actually  exist. 

The  Association  by  an  unanimous  vote  passed  the  following 
resolution: 

The  Chair  announced  that  it  is  time  for  the  Association 
to  take  up  the  details  of  the  annual  terminal  inspection.  He 
recommended  a  more  elaborate  programme,  and  outlined  the 
work  to  be  done.  Moved  :  That  the  Sceretar>'  be  and  is  here- 
by instructed  to  communicate  witli  the  Superintendents'  Asso- 
ciation relative  to  the  terminal  inspection^  and  to  ask  for  an 
appropriation  of  not  to  exceed  $25  from  each  road  to  defray 
necessary  expense.      Motion  prevailed. 

It  was  the  sense  of  the  meeting  that  the  Superintendents* 
Association,  as  on  the  previous  inspection,  name  the  date. 

Yours  respectfully, 

t Signed)  G.  F.  MooRE, 

Secretary, 

I  also  have  the  following  from  Mr.  Armstrong; 

Peoria,  Illinois,  April  10,  1899. 
A,  J.  Elliott,  Esq,, 

Sec'y  Central  Association  R,  R.  Officers, 
Peoria. 
Dear  Sir:     I  attach  hereto  copy  of  proceedings  of  the  Peoria 
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Local  Agents'  Association.     I  notice  they  have  a  resolution  in 

it  in  regard  to  the  annual  terminal  inspection  and  propose  to 
ask  each  road  for  an  appropriation  of  $25  to  pay  the  expenses. 
If  this  conies  up  in  the  Association  meeting  tomorrow,  at 
which  I  can  not  be  present  as  I  have  to  be  in  Chicago,  I  do  not 
think  the  inspection  would  be  of  any  value  to  us  and  am  uot  in 
favor  of  recommendation  for  appropriation  of  $25. 

Yours  truly, 

(Signed)  E.  N.  Armstrong, 

Gen'l  Supt, 

Mr.  Throop:     If  the  local  agents  are  of  the  opinion  tb^ 
such  a  trip  as  this  would  be  beneficial  to  the  Peoria  interests, 
do  not  believe  we  should  object.     I  suggest  that  the  Secretacr- 
ask  them  to  appoint  a  Committee  and  arrive  at  the  actual  <=<>!^^^^fl 
and  have  them  state  what  they  want,  ^ 

The  Secretary  then  stated  the  desire  of  the  local  agents,  an 
that  they  did  know  what  they  wanted,  and  had  arranged  the 
Committees,  etc.  J 

Mr.  Starbuck :     1   move  that  we  appropriate  one  hundrer^  ^ 
dollars  toward  the  expense  of  this  terminal  excursion.    We  giv^"^^ 
our  agents  very  little  outing,  they  have  no  chances  to  get  01^*  t 
very  often,  and  think  we  should  give  them  some  considerations* 
They  will  appreciate  it^  I  am  sure. 

Mr.  Milliard:     I  second    Mr.  Starbuck^s  motion.      Motio^i 
prevailed. 

Adjourned  at  11 :50  a,  m. 

C.  L.  Nichols,  A,  J.  Elliott, 

President.  Secretary* 
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ST.  LOUIS  DIVISION. 


l^oeaMUngs  of  tiM  R^galar  Monthly  MeeUog  of  the  St.  Loato  DIvUion  of  the  Goatrsl 
Ajoodatlofl  of  Railroad  Officers,  held  In  Room  No.  aia,  St.  LoaU 
Union  Station,  Friday.  April  14.  i999* 


Meeting  called   to  order  at    11:15   a.  m.,  with    President 
Perkins  in  the  Chair. 

The  representation  was  as  follows : 

C  C.  C.  &  St.  L.  Ry.  .Mr.  W.  G.  Bayley Supt. 

C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  W.  G.  Besler Supt. 

Mr.  J.  A.  Carney M.  M. 

Mr.  W.  S.  Glover Chief  Disp. 

Mr.  G.  L.  Van  Dorin.  .  ,For.  M.  D. 

B.  &  O.  S-W.  Ry Mr.  I.  L.  Burlingame.  .Train  Master. 

111.  Central  R.R Not  represented. 

L.  &  Ni  R.  R Not  represented. 

L.  E.  &  St.  L.  Ry Not  represented. 

Mo.  Pac.  Ry Not  represented. 

M.  K.  &  T.  Ry Mr.  E.  M.  Collins Supt.  Car  Ser. 

M.  &  o.  R.  R Mr.  H.  W.  Clarke Supt. 

St.  L.  c.  &  St.  P.,  and 

C.  P.  &St.  L.  R.  R.Mr.  C.  Millard Supt. 

St.  L.  K.  C.  &  C.  Ry  .  .Not  represented. 

^t-I^.K.  &N.W.  R.  R..MR.  H.  Miller Asst.  Supt. 

'*  Mr.  a.  T.  Perkins Supt.  Term. 


St  L.  P.  &N.  Ry,. 
St.  L.  Transfer  Co. . 
St.  L.  &  S.  R  Ry. . 
Term.  R.  R.  Ass'u. . 
T.  St.  L.  &  K.  C.  Ry 
T*  H.  &  I.  R.  R.  . 
Wabash  R.  R 
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Wiggins  Ferry  Co.  .  . 
National  Stock  Yards 


Visitor: 
Association. 


Mr.  W 


.  Not  represented. 

.Mr.  a.  DeFiguerado.  .  .Asst  Mgr, 

.Mr.  J.  H.  Mace. .Supt.  Term. 

.Mr.  E.  Dunlop..  _  .  .  .  .  .Siipt. 

,Not  represented. 

.Not  represented. 

.  Mr.  W.  a.  Garrett.  . ,  .Snpt, 

.Mr.  a.  Robertson,  .  .  .  .Train  Master. 

Mr.  J.  A.  Heether Train  Master. 

.Mr.  J-  A.  Swigart  .  .    .  .Train  Master. 

.Mr.  H.  W.  Ballou Train  iMaster. 

.Mr.  p.  G.  Leonard Rd.F.of  Eng. 

Mr,  J.  J.  BAUI.CH. Gen.  Frt.Agt:* 

.:\ir.  w.  g.  besler. 

.  M.  Prall,  Manager  Central  Car  Servicr< 
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President  Perkins:  The  ininntes  of  the  previous  meeti  c 
have  been  sent  out  to  all  members.  If  there  are  no  objection 
to  any  part  they  wiil  stand  approved  as  printed. 

Under   the  head  of   unfinished    business  we  have  tlie  t^v^ 
reports  of  Committees  bn  Car  Service  at  East  St.  Louis  a 
Committee  on  Charges  for  use  of  Passenger  Equipment  Loaue 
The  Committee  on  Car  Service  at  East  St.  Louis  has  snbmitti 
a  written  report  which  I  will  ask  the  Secretary  to  read  as  t 
Chairman  is  not  present.  ^ 

Secretary  reads: 

St.  Louis,  April  lo,  1S99. 
Mr,  F.  E,  Anderson, 

Secy,  C.  A.  of  R.  R.  O., 
City. 
Dear  Sir;     Referring  lo  my  letter  of  the  5th,  in  which 
advise  that  the  Committee  on  Car  Service  would  have  somethii 
to  report  at  the  next  meeting  on  Friday,  will  say  that  after' 
conference  w^th  the  other  member  of  the  Committee,  Mr,  Cb 
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B'  Adams,  we  have  decided  to  take  the  matter  up  and  see  if  we 
<^Uld  now  get  all  of  the  lines  to  subscribe  to  car  service.  We 
vill  therefore  not  be  ready  to  make  a  report  at  the  next  ineet- 
iQgi  but  hope  to  have  something  favorable  to  report  in  the  near 
fwture.  Yours  truly,  C.  F.  Parker. 

President:  The  report  is  somewhat  encouraging,  and  I 
think  the  Committee  feels  that  it  has  some  chance  of  reaching 
^n  agreement  right  away,  and  it  will  be  allowed  further  time 
^  is  usuaL 

The  Chairinan  of  the  other  Committee  is  not  here,  and  I 
Would  like  to  ask  if  any  other  member  of  the  Committee  has 
Anything  to  offer. 

Mr.  Mace :  Mr.  Davidson  asked  me  to  say  that  because  of 
his  absence  from  the  city  and  inability  to  attend  the  meeting, 
that  the  Committee  having  this  matter  in  hand  be  granted 
further  time  in  which  to  make  a  report. 

President:  Is  there  any  objection  to  granting  further  time; 
^f  not,  it  is  so  granted. 

The  Secretary  will  read  such  correspondence  as  he  has. 


Cincinnati,  O.,  April  3^  1899. 
To  all  Division  Secretaries,  Central  Association  of  Railroad 
OflScers. 
Dear  Sirs;  Please  see  copy  of  letter  submitted  to  all  Divi- 
sions from  J,  R,  Cavanagh,  dated  March  25,  relative  to  uni- 
fonnity  on  the  part  of  all  lines  in  loading  cars,  etc.  I  am 
Requested  to  submit  the  following  in  place  of  said  letter: 

**Is  it  feasible  for  all  lines  to  adopt  uniform  rules  relative  to 
pcniiitting  the  loading  of  cars  beyond  marked  capacity?  Would 
H  not  be  to  the  interests  of  all  concerned  to  accept  the  American 
Railway  Association  Rules  for  all  lines  and  permit  10  percent 
^^  be  loaded  ?'  *  Yours  truly, 

O.  G.  Fetter, 

Secretary, 
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Secretary:  The  letter  of  March  25  referred  to,  calls  atten- 
tion to  contrary  practices  in  effect  on  certain  roads  and  suggest- 
ing nniformity.  I  have  another  letter  from  Secretary  Fetter 
and  addressed  to  all  Division  Secretaries,  reading  as  follows: 

At  a  meeting  of  the  Executive  Conimittee  of  the  Central 
Association  of  Railroad  Officers,  held  at  my  office  March   2S, 
1899,  I  was  requested  to  advise  all  Divisions,  requesting  that  at 
their  April  meeting  a  member  be  selected  to  prepare  and  present: 
at  the  Annual  Meeting  a  paper,  tlie  subject  to  be  selected   \^y^ 
the  Division,  said  paper  to  be  in  the  hands  of  the  Secretary  not 
later  than  May  20,  1899,  in  order  that  the  same  may  be  printe 
and  distributed,  so   that  all  members   may  come  prepared    t^ 
discuss  what  is  presented. 

Please  present  the  matter  at  the  next  meeting  of  your  Div  ^ 
sion. 

Secretary :     I  also  have  the  following  from  Secretary  Fette:: 

See  copy  of  letter  submitted  to  you  from  J.  R,  CavanagL""a 

dated  March  27,  relative  to  uniform  rules  governing  the  pa^^<- 
ment  of  transfers,  etc.      I  am  requested  to  submit  the  folio wiim^ 
in  place  of  said  letter : 

'*Is  it  not  feasible  and  desirable  to  have  uniform  practice  E 
the  matter  of  transfer  at  junction  points  as  to  who  shall  staoc^ 
the  cost  thereof?'' 

Under  the  present  method  there  is  no  uniformity,  and  I 
many  cases  results  in   loss  of  business  to  the  natural  routes, 
to  roads  that  business  is  consigned  to  on  account  of  rules  at  ths 
point  requiring  the  delivering  line  to  transfer  at  their  expense 

Secretary :     Another  letter  from  Secretary  Fetter  reads : 

At  a  meeting  of  the  Executive  Committee  of  the  Centra 
Association,  held  at  my  office  March  28,  1899^  it  was  decide 
to  hold  the  next  Annual  Meeting  of  the  Central  Association 
Railroad  Officers  at  St.  Louis,  Mo.,  June  20  and  21,  1899* 
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5^ecreta^y:     I  have  also  the  following: 

New  York,  April  6,  1899. 
Mr,  F,  E.  Andersons 

Secy,  Central  Ass'n  of  R,  R.  O, 
Dear  Sir:     Your  letter  of  October  19  was  duly  laid  before 
the  Committee  on  Car  Service  at  its  recent  meeting,  the  first 
'hat  has  been  held  since  it  came  to  hand* 

I  was  requested  to  inform  you  that  the  Committee  on  Car 
Service  having  reported  on  the  per  diem  plan  to  the  Association, 
the  subject  is  out  of  its  hands  and  in  the  hands  of  the  Associa- 
*^»on.  Yours  truly,  W.  P.  Allen, 

Secretary. 

President:  We  have  no  new  Committees  out  this  month, 
^^d  the  first  subject  that  comes  up  under  the  head  of  new  busi- 
*^^ss  is  the  suggestion  sent  in  by  Mr.  Cavanagh  for  proposed 
^tiiformity  in  rules  for  loading  cars  to  above  marked  capacity, 
^here  seems  to  be  a  tendency  on  the  part  of  most  roads  to  fall 
**i  line  with  the  American  Railway  Association  Rules,  and  I  do 
*^ot  know  whether  this  Association  can  do  much  with  this  ques- 
tion or  not. 

Mr.  Collins:  If  there  are  any  roads  represented  here  that 
^re  not  conforming  to  the  rules  of  the  A.  R,  A.  as  to  handling 
*^rs  loaded  10  percent  above  capacity,  think  we  should  try  to 
Convince  them  that  they  ought  to  fall  into  line. 

President;  Is  there  any  member  present  that  has  not 
adopted  such  practices? 

Mr.  Besler:  I  believe  that  Mr,  Cavanagh  has  found  for  his 
subject  a  condition  brought  out  by  the  Peoria  Division.  It  was 
*ound  at  that  point  that  a  number  of  lines  w'ho  have  adopted  the 
^le  would,  in  the  case  of  a  car  loaded  a  few  hundred  pounds 
^ver  stenciled  capacity,  accept  and  run  it.  I  see  one  member 
^id  if  car  was  overloaded  aS  much  as  100  pounds  he  would 
^^Jtct  it.  That  brings  out  the  point  Mr<  Cavanagh  wishes  to 
^^ver.  Take  the  case  of  a  car  with  400  pounds  overweight  for 
^  competitive  point.     It  is  offered  to  one  line  and  they  refuse 
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to  accept  it<     The  car  is  then  offered  to  the  other  road  and  is 
accepted.     It  would  not  be  a  safe  plan  to  reject  a  car  because  it 
was  lOO  pounds  above  limit,  for  the  reason  that  a  conductor  or 
brakeman  walking  over  the  car  would  add  that  much  or  more 
weight  to  it.     There  should  be  taken  into  account  also  variation 
of  scales,  etc,     I  do  not  know  just  what  Mr.  Cavanagh  is  driv- 
ing at  in  the  motion  he  makes,  but  it  seems  to  me  that  we  can 
only  say  for  this  Association  that  the  practice  of  its  members  is 
in  accordance  with  the  American  Railway  Rules,  which  is  lo 
percent  above  marked  capacity- 
Mr.  Collins:      Our  custom  is  to  recognize  the   lo  percent: 
rule.      If  lading  happens  to  run,  say  200  pounds  over  that,  w^ 
w^ould  not  object,  but  if  it  exceeds  that  we  would  transfer.     W^ 
make  every  possible  effort  to  keep  within  the  10  percent  limit  ^ 
We  are  now  having  some  trouble  which   I  imagine  is  in   lin^^ 
with  Mr.  Cavanagh 's  complaint.     A  certain  oil  company  buil «: 
their  tanks  originally  for  the  handling  of  petroleum  oil,  anc3 
made  the  car  capacity  in  weight  and  the  tank  capacity  in  gal  — 
Ions  accordingly;  they  now  use  the  tanks  for  movement  of  cot  — 
tonseed  oil,  which  is  a  much  heavier  oil,  and  if  tanks  are  loadec 
to  their  gallon  capacity  the  axles  are  overloaded.      We  have  en — -^ 
deavored  to  limit  the  loading  of  the  cars,  as  provided  by  the  M^ 
C,  B.  Rules,  and  the  result  is  we  are  in  hot  water  with  the  oi^ 
company  because  they  say  onr  competitors  permit  them  to  loaci 
the  cars  to  the  gallon  capacity,  regardless  of  the  axle  capacity^ 

President:     I  thiuk  the  case  brought  up  by  Mr,  Collins  is  ^^ 
fair  example  of  the  only  kind  of  case  we  are  likely  to  have  \xm^ 
St,  Louis.      The  receiving   road    transfers  I  he  cars,  and   prac — 
tically  every  road  at  St.  Louis  receives  cars  and  does  its  owi»^ 
transferring  when  requested  to  do  so.     Possibly  at  other  points 

ta  different  method  may  lie  in  force. 
Mr.  Collins;     Possibly  the  matter  could  be  better  disposed 
of  after  taking  care  of  the  qnestion  as  to  which  line  will  here-- 
after  do  the  transferring. 
President;     The  two  subjects  are  presumably  to  be  taken 
up  together. 
[ k 
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Mr.  Besler:  I  will  offer  as  a  resohition  that  it  is  the  sense 
of  this  meeting  that  the  practice  of  the  members  of  this  Division 
IS  in  conformity  with  the  American  Railway  Association  Rnle 
of  lo  percent,  and  that  we  shall  endeavor  to,  as  far  as  possible, 
comply  with  that  rule  and  to  have  our  shippers  and  shipments 
<^nfonn  thereto, 

Mr.  Collins:     Seconded* 
Carried. 

The  other  half  remains  to  be  disposed  of.  The  proposition 
is  as  follows: 

**Is  it  not  feasible  and  desirable  to  have  uniform  practice  in 
*he  matter  of  transfer  at  junction  points  as  to  who  shall  stand 
^he  cost  thereof?*' 

The  practice  at  St.  Louis  is  uniform,  but  it  may  not  be  else- 
^'here. 

Mr.  Besler:  This  brings  us  back  to  the  other  question.  It 
^s  the  freight  and  not  the  car  that  we  are  tendering,  and  if  the 
^itie  which  receives  the  shipment  wishes  to  send  forward  a  car 
^<^  tendered  all  right;  if  they  see  fit  to  transfer,  they  must  stand 
^he  cost. 

President:      If  there  are  no  objections  our  Secretary  will 

^*nte  to  the  Secretary  of  the  Central   Association  of  Railroad 

Officers,  stating  the  present  practice  of  the  St.  Louis  lines  and 

^hat  no  change  seems  desirable. 

'  The  next  matter  we  have  up  is  the  question  of  selection  of 

Paper  to  be  read  at  the  next  Annual  Meeting,     The  Annual 

-fleeting  occurs   in    June  this  year,  and    it    is   important  that 

^'^rangements  should   be  made  for  a  paper  from  this  Division  at 

**^is  meeting,  so  that  whoever  has  it  can  be  getting  ready,     Tf 

^^  one  has  any  suggestions  to  make,  1  would  say  that  we  had 

^^Iced  Mr.  Glover  to  read  a  paper  on  the  subject  of  ** Organizing 

'^ti<3  Maintaining  a  Railroad  Telegraph  Department^'  at  a  meet- 

^^g  of  this  Division,  and  I  understand  that   Mr,  Glover  is  well 

^'ong  with  it.     This  would  be  on  a  subject  of  general  interest, 

^    little  different  from  any  paper  we  have  had,  and  I  should 

^**iak  would  be  desirable  to  ask  him  to  read  that  paper  at  the 
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Annual  Meeting.     This  is  simply  as  a  suggestion,  however,  and 
the  matter  is  for  the  Division  to  vote  ou. 

Mr.  Besler:  There  are  in  the  Association  a  great  many 
officers  who  have  risen  from  the  ranks  of  telegraph  operators 
and  dispatchers.  There  are  quite  a  number  of  superintendents 
who  are  ex-train  dispatchers,  and  it  seems  to  me  a  paper  on  the 
subject  proposed  would  be  of  considerable  interest  and  would 
bring  out  some  good  discussion. 

I  therefore  move  that  Mr,  Glover  be  designated  as  the  person 
to  prepare  and  read  the  paper  for  this  Division  before  the  An- 
nual Meeting,  the  subject  being  the  one  3'ou  announced, 

Mr.  Bayley:     Seconded. 

President:  It  is  moved  and  seconded  that  Mr.  Glover  be 
asked  to  read  a  paper  on  the  subject,  ** Organization  and  Main- 
tenance of  a  Railroad  Telegraph  Department/'  to  represent  this 
Division  at  the  Annual  Meeting  of  the  Association. 

Carried. 

President:  There  was  some  correspondence  handed  the 
Secretary  in  regard  to  matter  of  charging  for  gas  delivered  in 
sleepers.  This  question  has  been  up  several  times  between 
various  roads  in  St.  Louis^  and  there  doesn't  seem  to  be  uniforni 
opinion  as  to  what  should  be  done.  Mr.  Carney  handed  me 
some  papers  showing  one  or  two  cases  of  the  kind  referred  to, 
I  should  like  Mr,  Carney  to  explain  the  situation  to  the  Asso- 
ciation, 

Mr.  Carney:  During  the  past  winter  we  have  had  our  Pull- 
man cars  taken  away  and  used  to  fill  other  lines,  and  when  we 
have  received  cars  from  other  roads  they  have  asked  for  a  card 
for  the  amount  of  gas  it  contained,  and  we  have  issued  it.  We 
have  been  unable  to  find  out  whether  we  are  to  issue  cards  for 
gas  received  from  other  lines,  or  whether  the  line  delivering  the 
cars  to  us  pays  for  the  gas.  It  is  possible  that  under  present 
practices  the  question  equalizes  itself;  I  think,  according  to  the  J 
expense  we  have  had,  that  we  are  a  little  short  of  gas.  I 
brought  this  matter  up  for  my  own  personal  information  to 
l^arn  what  is  the  general  practice.      I  think  each  road  should 
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issue  a  card  for  the  amount  of  gas  received  in  the  car  from  the 
other  road. 

Mr,  Garrett:  Is  it  oot  the  practice  for  the  delivering  road 
to  put  the  car  in  proper  shape  for  use;  to  supply  the  car  with 
coal,  oil,  etc.,  turn  it  over  in  first-class  condition?  If  so,  why 
should  there  be  any  difference,  so  far  as  gas  is  concerned?  In 
olden  times  they  furnished  candles — put  the  car  in  shape  for 
the  line  to  use.  If  the  receiving  line  was  not  satisfied  with  the 
quality  of  coal  or  with  the  cleaning  of  the  car,  they  could  go 
over  it  again,  I  notice  mention  is  made  to  some  terminal  rule; 
I  would  like  to  ask  wrhat  it  refers  to. 

Mr.  Dunlop:  Our  nile  as  to  providing  supplies  is  that  the 
delivering  line  will  furnish  supplies,  and  it  is  our  understanding 
that  they  are  to  furnish  sufficient  quantity  of  gas  to  carry  it 
over  next  line. 

Mr.  Besler:  Suppose  the  delivering  line  brings  in  the  car 
D.  H. ;  have  had  no  use  for  gas;  why  should  they  stand  the 
expense? 

Mr.  Garrett:  If  you  bring  car  in  D.  H,  you  should  have 
received  it  fully  supplied.  I  don't  think  many  of  us  have  given 
this  matter  the  attention  it  deserves,  but  I  do  believe  the  deliv- 
ering line  should  turn  the  car  over  to  its  connection  properly 
charged  with  gas  and  fully  supplied, 

(Secretary  here  read  a  letter  recently  received  by  Terminal 
Association  from  Manager  of  Pintsch  Gas  Co.,  taking  up  a  com- 
plaint of  the  local  gas  company  with  reference  to  this  matter. 
The  fact  was  brought  out  that  tlie  prevailing  custom  at  St. 
Louis  required  that  the  delivering  road  is  to  provide  the  gas 
necessary.  This  the  gas  company  claims  to  be  contrary  to  prac- 
tices elsewherCi  and  in  consequence  a  hardship  is  worked.  They 
cite  a  case  of  the  Big  Four  receiving  a  sleeping  car  at  Cleve- 
land, being  required  to  gas  the  car  at  that  point,  as  is  customary, 
and  on  delivering  the  car  to  another  road  at  St,  Louis,  must  also 
gas  it,  hence  they  gas  at  both  ends  of  the  line*  The  matter  was 
discussed  in  all  its  phases  by  the  members,  cases  being  cited  of 
sleeping  cars  handled  the  past  season  with  soldiers  from  one 
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line  to  another,  receiving  line  compelled  to  supply  gas,  etc, 
contrary  to  custom ;  another  case  was  presented  of  cars  coming 
and  going  to  shop;  cars  handled  D.  H.  over  a  Hue  which  had 
not  used  them,  and  in  transit  leakage  of  gas  resulted,  etc. ) 

Mr,  Collins:     According  to  that  letter,  the  custom  at  St 
Louis  is  out  of   line  with   the  balance  of   the  country.      We 
certainly  can  change  the  rule  at  St.  Louis  easier  than  all  the 
others  can  change*     If  the  present  practice  at  other  points  is  a 
good  thing  for  them,  it  is  not  likely  to  be  a  bad  one  for  us,      H 
we  find  the  general  custom  as  stated — that  is,  that  the  receiving 
roads  pay  for  the  gas — I  would  say  fall  in  Vum  with  the  other 
points.     I  think  we  should  look  into  the  matter  further,  how—, 
ever,  before  making  any  change. 

Mr.  Clarke:     There  is  no  uniformity  as  now.     I  move  tha-t 
a  Committee  be  apix>inted  to  look  into  the  matter  and  report 
the  next  meeting. 

Mr.  Dunlop:     Seconded. 

Carried. 

Committee:     J.  A.  Carney,    Chairman,    E.  M.  Collins, 
Dunlop,  W.  A.  Garrett,  H.  \\\  Clarke. 

This  Committee  larger  than  usual  to  include  all   interest; 

The  matter  of  Annual  Meeting  to  be  held  at  St.  Louis,  June 
20,  21,  next,  and  necessary  arrangements  to  be  made  for  the 
proper  care  and  entertainment  of  the  members  and  their  families* 
was  brought  up  and  President  authorized  by  motion  to  appoints 
such  Committees  as  was  concluded  necessary. 

Mr.  Burlingame,  of  the  B.  &  O.  S-W.,  brought  up  the  ques- 
tion of  holding  cars  loaded  with  lead  and  spelter,  w^ith  a  view 
of  getting  an  expression  from  the  members  present  as  to  the 
general  practice,  and  after  discussion  it  was  concluded  that  car 
service  was  the  only  remedy,  and  if  other  lines  in  East  St.  Louis 
adopt  same,  as  is  now  under  way,  the  matter  would  regulate 
itself. 

Adjourned. 
A.  T-  Perkins,  F*  E.  Anderson, 

President  Secretary, 
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KANSAS  CITY  DIVISION. 


^nooeedinga  of  tbe  Re^lmr  Monthly  Mc«t1n]r<>f  the  Kftns««  CItjr  D)vl»lon,  Ccntrvl  A» 
ct«tiofi  of  l{«llfo«cl  Officers,  held  iit  th«  Coates  Hoiifte,  K •«!««• 
City,  Mo..  ApHI  13.  189^. 


The    meeting    was   called    to    order    at     2:15   p,   m,    by 
I^resident  Carsou. 

The  representation  was  as  follows: 

^,  T,  &S.  F.  Ry ,..Mr.  C  W,  Kouns Supt  Car  Sen 

C  &  A,  R.  R ,Mr,  M.  Sheehan. .•Trainmaster, 

C.  R.  L  &  P,  Ry Mr.  W.  H.  STiLLWEi.i..As.Gen,Sijpt. 

''  ,.. Mr,  C  L.  Nichols Supt 

"  ^^R,  \\\  J.  Lawrence,.. Supt. 

*• Mr.  T.  B,  Cook..., Asst-  Supt. 

St.  J.  R.  R Mr.  E.  G.  Fish Asst.  Supt. 

F.  S.  &  M.  R.  R.,Mr.  H.  S.  Mitchell.. ..Supt. 

.,Mr,  W.  H.  Churchill.. Ass't  T.  M. 
...Mr.  E.  F.  Edgecomb... Agent. 
..Mr,  F.  a.  Mc Arthur.. Air  Brake  In. 

&  St.  P.  Ry (Not  represented. ) 

.  &  T.  Ry Mr.  D.  Allen. ......Agent. 

.....Mr.  C.  F-  Schraag Trav.  Eng. 

W.  Ry (Not  represented.) 

.  &  S.  F.  R.  R.  .....(Not  represemed.) 

St.  J,  &C.  B.  R.R.Mr.  E.  G.  Fish ,A$st.  Supt. 
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Mo.  Pac.  Ry 7.7? Mr.  J.  R.  WENTWORTH.Snpt.  Car  Scr. 

•* Mr.  C  E,  Carson Supt.  Ter, 

Un,  Pac,  R.  R Mr.  A,  T,  Palmer Ass't  Supt. 

Wabash  R.  R ......Mr.  Jas.  Laughun...... Trainmaster, 

**  Mr.  U,  B,  Darnall...*. Agent. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  Isitt ....Agent. 

K.  C.  R  &  G.  R,  R Mr.  C.  N.  Atkinson.... Car  Sen  Agt. 

K.  C.  Belt  Rv (Not  represented. ) 

K.  C.  Sub.  Belt  R.  R...Mr.  W.  S.  Carson Trainmaster. 

Union  Depot  Co (Not  represented.) 

Visitor:     Mr.  A.  P.  Hall  Superintendent  St.  Joseph  Ter- 
minal  R.  R. 

President:     If  there  are  no  objections,  the  minutes  of  the 
last  meetingi  as  printed  in  the  proceedings,  will  stand  approved. 

tJiifijuthed  Busmeas. 


President :  Several  months  ago  Mr.  Atkinson^  Car  Service 
Superintendent  of  the  K.  C.  P.  &  G.,  bronght  up  the  question 
of  transferring  himber  at  Kansas  CitVi  and  on  account  of  his 
being  absent  for  two  or  three  meetings  the  matter  was  laid  over 
until  he  could  be  here.  He  is  w^ith  us  today,  and  as  he  has 
no  doubt  read  in  the  proceedings  what  has  been  done  with  the 
question  at  previous  meetings,  would  like  to  know  what  further 
he  has  to  offer  on  the  subject. 

Mr,  Atkinson  :  I  don't  know  that  I  have  anything  to  offer 
on  the  subject  further  than  what  I  said  at  the  meeting  when  I  ■ 
brought  the  matter  up.  As  I  said  before,  it  is  not  a  question 
of  transferring  all  cars  of  lumber,  but  of  transferring  such  cars 
as  are  loaded  with  rough  himber,  or  lumber  dressed  on  one  side, 
on  which  the  rates  are  identical ;  but  advantage  is  taken  of  the 
rule  prohibiting  the  transferring  of  lumber,  and  as  a  consequence 
all  the  lumber  that  comes  into  Kansas  City  has  to  go  through^ 
with  the  exception  of  himber  going  to  the  Chicago  &  Alton. 
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They  transfer  a  great  deal  of  lumber  going  to  thera,  but  outside 
of  that  one  road^  they  all  refuse  to  transfer. 

It  works  considerable  of  a  hardship  on  our  road  from  the 
fact  that,  as  I  stated  before,  about  thirty-three  and  a  third  per- 
cent of  our  business  coming  here  for  connecting  lines  is  himber» 
and  with  a  limited  equipment  it  is  almost  impossible  for  us  to 
get  cars  together  to  handle  the  business. 

We  believe  that  if  rough  lumber  was  transferred  here  that  it 
would  assist  us,  and  we  feel  that  we  are  justified  in  asking  the 
Association,  not  to  abrogate  the  rule,  birt  to  change  it  in  such  a 
way  as  will  admit  of  the  transfer  of  all  lumber  other  than  that 
which  would  be  damaged  by  the  weather  or  in  handling. 

President:  What  is  your  pleasure  with  reference  to  this 
matter,  gentlemen?  At  one  of  the  previous  meetings  Mr.  Starr, 
of  the  Santa  Fe,  made  the  objection  that  his  line  could  not 
afford  to  transfer  cars  that  contained  any  diessed  lumber,  on 
account  of  the  liability  of  damage  to  it^  and  was  unfavorable  to 
any  modification  of  the  present  rule.  Mr.  Kouns,  have  you 
anything  to  say  on  the  subject? 

Mr.  Kouns:     I   believe  I  have  nothing  to  offer.      I  don^t 

know  w^hat  has  been  done  in  this  matter  heretofore,  what  Mr. 

Starr  has  said  on  the  subject,  or  what  his  instructions  may  ha\'e 

been,  and  while  I  have  my  own  opinions  about  it,  I  don't  care 

to  express  them  at  this  time, 

Mr.  Stillwell:  My  recollection  is  that  about  a  year  ago  we 
had  a  very  large  claim  by  reason  of  damage  to  dressed  lumber 
in  transferring,  and  it  strikes  me  now  that  it  was  billed  specially 
noted  not  to  transfer  unless  the  car  broke  down  or  something  of 
that  kind, 

Mr.  Atkinson:  It  may  have  been  siding  or  moulding,  or 
something  of  that  nature,  which  would  be  prohibitory  of  course. 

Mr.  Stillwell:  Another  thing  in  this  connection,  cars  are 
often  loaded  w^ith  lumber  of  different  dimensions  in  a  certain 
order  in  the  car,  which  they  want  to  unload  at  destination  in 
the  same  order,  and  when  it  is  transferred  it  mixes  it  up.  There 
has  been  a  great  deal  of  complaint  in  regard  to  that. 
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President :     I  might  also  add  that  the  objection  offered  here- — 
tofore  has  been  that  very  often  in  transferring  it  has  occurred* 
by  reason  of  reversing  the  lumber,  that  it  was  not  possible  to 
get  all  of  it  into  a  car  of  the  same  capacity.  ■ 

Is  it  the  desire  of  the  Association  that  we  make  any  modifi- 
cation of  the  rule  along  the  line  suggested  by  Mr.  Atkinson,  or 
let  the  K,  C,  P.  &  G.  labor  wnth  those  lines  that  arc  working 
a  hardship  on  them? 

Mr.  Palmer:  We  are  transferring  all  rongh  lumber,  but  we- 
don^t  transfer  anything  that  will  damage  in  handling.  It  is 
quite  a  hardship  to  take  rough  lumber  and  rim  the  car  throiiglu 
when  you  have  your  own  cars  lying  idle. 

President:  How  shall  we  dispose  of  the  question?  This 
commodity  is  in  our  list  of  nontransferable,  and  it  would  be 
necessary  to  modify  our  rules  if  any  exception  is  to  be  made. 
Will  someone  offer  a  motion  ? 

^In  ^litchell;     I  move  that  the  subject  be  laid  on  the  tables 

Seconded  by  Mr.  Palmer  and  carried.  f 

President:     At  the  last  meeting  we  had  some  discussion  o** 
the  tonnage  question^  and  w^e  hoped  that   Mr.  Lawrence  won 
be  able  to  give  us  some  figures  today  that  would  be  of  interes 
to  the  Association.      He  begs  that  it  be  deferred  until  the  nex 
meeting. 

Eeadmg  of  CorrespoEdence. 

The  Secretary  read  letters  from  Secretary  Fetter,  advising 
that  the  Executive  Committee  had  decided  to  hold  the  next 
Annual  Meeting  of  the  Central  Association  at  St.  Louis,  June 
20  and  21,  and  requesting  that  each  Division  select  a  member 
to  prepare  and  present  at  the  Annual  Meeting  a  paper,  the  sub- 
ject to  be  selected  by  the  Di^'ision, 

President:  What  shall  we  do  with  this  communication? 
We  are  expected  to  furnish  a  paper  from  this  Division  to  be 
read  at  the  Annual  Meeting  in  June.  It  has  been  customary  in 
past  years  for  each  Division  to  furnish  at  least  one  paper,  and 
I  should  be  very  sorry  indeed  to  have  our  Division  represented 
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kis  year  without  a  paper.  We  certainly  have  good  talent  here. 
The  subjectt  you  will  note>  is  to  be  chosen  by  the  Division, 
VVho  can  we  have  furnish  a  paper  this  year?  We  have  just  had 
one  from  Mr.  Lawrence,  and  we  could  hardly  impose  on  him 
any  further. 

There  are  certainly  many  live  subjects  which  might  furnish 
topic  for  discussion,  Mr.  Starr  is  our  Vice-President,  and  I  had 
thought  of  him  as  a  possible  victim  for  a  duty  of  that  kind,  I 
find  to  ray  regret  that  he  is  not  here  today,  and  if  the  Associa* 
tion  is  willing  to  intrust  me  with  the  matter,  I  shall  use  my 
best  offices  to  get  him  to  furnish  us  with  a  paper.  I  believe 
that  he  would  be  able  to  do  us  credit^  and  being  Vice-President 
of  the  Kansas  City  Division,  I  think  it  would  be  very  fitting  if 
he  will  consent  to  favor  us.  I  have  never  approached  him  on 
the  subject,  but  expected  to  spring  it  on  him  today. 

Mr.  Stillwell :  I  move  that  it  be  left  to  the  President  to 
l^bor  with  the  Vice-President  in  the  matter,  and  that  Mr.  Starr 
be  allowed  to  select  his  own  subject  for  the  paper. 

Seconded  by  Mr.  Sheehau  and  carried. 

The  Secretary  read  letter  from  "Mr.  J.  R.  Cavanagh  to  Mr. 
W.  G.  Besler,  President  of  the  Central  Association,  relative  to 
tiaiforra  rules  governing  the  payment  of  transfers. 

President:  What  is  yuur  pleasure  with  regard  to  this  com- 
Oilinication?  It  seems  to  me  that  Mr.  Cavanagh *s  position  in 
this  matter  is  correct,  that  the  receiving  line  is  the  one  that 
should  do  the  transferring.  That  is  the  custom^  I  believe,  with 
^11  the  lines  in  the  western  territory,  but  the  custom  in  the  east 
Wing  that  the  delivering  line  shalt  do  the  transferring,  it  does 
^ork  a  hardship  on  the  intermediate  line. 

It  is  desirable  that  some  action  be  taken  on  this  question 
today,  as  I  believe  it  is  the  intention  to  bring  it  up  at  the  An- 
^ual  Meeting  in  June. 

Mr.  Stillwell:  I  move  that  it  is  the  opinion  of  this  Divi- 
sioji  that  a  uniform  practice  is  desirable,  and  that  it  is  also  the 
5^n&e  of  this  Division  that  the  receiving  line  should  stand  the 
*^'^  of  transfer  at  junction  points. 


Seconded  by  Mr,  Mitchell  and  carried. 

The  Secretary  read  letter  from  -Mr*  J*  R.  Cavanagh  to  Mr. 
W-  G.  Besler,  President,  relative  to  luiiforniily  in  rules  govern- 
ing the  maximum  loading  of  cars. 

President:  Are  there  any  lines  in  the  Kansas  City  Division 
which  do  not  work  under  the  American  Railway  Association 
Rules  in  this  particular?  I  will  say  for  the  Missouri  Pacific 
that  we  allow  ro  percent  above  the  marked  capacity.  || 

Mr.  Mitchell :     The  Memphis  does  the  same, 

Mr,  Slieehan:     And  the  Alton  also. 

President :  Is  it  desirable  that  all  lines  adopt  uniform  rules 
in  this  regard?  It  does  certainly  seem  to  me  that  it  is  desirable, 
because  if  we  accept  lo  pecrent  above  the  marked  capacity  and 
we  deliver  a  car  to  another  line  which  only  accepts  four  thou- 
sand pounds,  that  line  has  got  to  transfer  the  car,  and  if  it  isH 
a  sixty  thousand  capacity  car  they  will  have  to  transfer  it  into 
two  cars.  It  certainly  places  the  receiving  line  at  a  disadvan- 
tage. Very  few  wrecks  occur  from  overloaded  cars  in  propor- 
tion to  the  great  volume  of  business  handled,  Lot5  of  forty] 
thousand  capacity  cars  art  loaded  eighty-five  and  ninety  thou- 
sand, so  it  ought  to  be  a  safe  proposition  to  load  them  lo  per- 
cent. 

What  is  the  sense  of  this  Association  on  this  point?  Is  it 
feasible  and  is  it  desirable?  _ 

Mr.  Mitchell:      The   American    Railway   Association   havef 
already  taken  up  that  point  and  recommended  a  uniform  rule, 
but  some  of  the  lines  have  not  seen  fit  to  adopt  it. 

President :  I  don't  suppose  that  any  of  the  members  of  this 
Division  would  be  authorized  to  change  a  rule  of  that  kind  on 
their  respective  lines,  so  that  I  do  not  presume  we  could  do 
anything  more  than  recommend.  Are  there  any  lines  repre- 
sented here  today  who  differ  with  the  rules  laid  down  by  the 
American  Railway  Association?  It  seems  not;  everybody  loads 
up  to  lo  percent.  Then  it  would  be  proper  for  this  Division 
to  offer  a  resolution  saying  whether  it  considers  it  feasible  and 
desirable  to  adopt  uniform  rales  on  the  subject.     I  think  all 
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liere  appreciate  the  gravity  of  the  situation  and  the  desirability 
of  uniformity. 

Mr.  Mitchell:     I  move  that  it   is  the  sense  of  this  Division 
that  uniformity  in  excess  limit  is  desirable,  and  that  it  recom- 
mends that  the  Central  Association  take  such  action  as  it  prop- 
■    erlv  can  to  bring  about  such  iiniformitv. 

I  Pre 
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Eeparts  of  ConLiiiittees. 


President:  There  is  due  a  report  from  the  Committee^  of 
which  Mr.  Mitchell  is  Chairman,  on  the  subject  of  Rental 
Charges  on  Passenger  Equipment  Loaned.  Are  yoii  ready  to 
report? 

Mr,  Mitchell:  Since  the  Committee  was  appointed  we  have 
received  the  proceedings  of  the  March  jweetings,  and  in  them 
have  read  the  communication  from  the  President  of  the  Central 
Association  on  the  subjecti  which,  we  think,  changes  the  pur- 
pose for  which  it  was  understood  the  matter  was  referred  to  the 
Divisions,  and  the  Committee  can  not  see  that  it  is  worth  while 
to  make  any  recommendation  whatever. 

There  seems  to  be  a  disagreement  as  to  the  purport  of  any 
action  on  the  part  of  the  different  Divisions,  or  even  of  the  Cen- 
tral  Association^  and  it  is  the  sense  of  the  Committee  that  the 
Secretary  simply  communicate  to  the  Secretary  of  the  Central 
Association  the  replies  that  have  been  received  from  the  various 
lines,  and  allow  him  and  the  President  of  the  Central  Associa- 
tion to  make  such  use  of  the  information  they  contain  as  they 
see  fit. 

I  believe  that  voices  the  views  of  the  Committee. 

President:  You  have  heard  the  report,  gentlemen.  What 
shall  we  do  with  it? 

Mr.  StUlwell :  I  move  its  acceptance  and  that  the  Com- 
mittee be  discharged. 

Seconded  by  Mr.  Laughlin  and  carried. 
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New  Biisinfisi. 

President:  I  presume  yon  have  r^U  read  the  letter  of  MlS. 
R.  Kramer,  Superintendent  of  the  L.  E,  &  W.  R.  R,  at  Lima, 
Ohio,  on  The  Organization  and  the  Operation  of  Terminal  and 
Local  Yards.  I  have  read  it  with  some  interest,  being  engaged 
in  terminal  work. 

Mr.  Besler,  yon  will  note,  suggests  that  each  Division  ap- 
point a  member  or  Committee  to  work  up  this  subject.  Shall 
w^e  appoint  a  Committee  to  take  some  action,  or  are  our  ter- 
minals being  handled  so  satisfactorily  that  there  is  no  room  lor 
improvement? 

Mr.  Mitchell:     I  think  we  ought  to  appoint  a  Committee 
composed  of  terminal  men  to  talk  the  matter  over  and  get  up 
among  themselves  a  paper  to  be  submitted  at  the  next  nieetin& 
'Mr.  Sheehan:_   I  move  that  the  President  appoint  a  Conx- 
mittee  of  four  to  look   into  this  matter  and  come  to  the  ne^^ 
meeting  prepared  to  discuss  it,  and  that  the  President  be  ma.c3e 
Chairman  of  the  Committee.  h 

Seconded  by  Mr.  Laughliti  and  carried.  ^ 

President:     1  will  appoint   Messrs.  Sheehani  Laughlin  ^^^^ 
Churchill. 
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President:  If  there  is  nothing  further  under  the  head 
New  Business,  we  will  proceed  to  further  discussion  of  the  qt^^^^' 
tion  of  handling  freight  trains  partially  equipped  with  ^  ^^* 
This  matter  has  been  quite  thoronghly  canvassed  at  two  previ<^^^  ^*^ 
meetings,  and  it  was  decided  at  the  last  meeting  to  lay  it  o'^'"^^ 
for  further  discussion  today, 

I  have  a  letter  from  Mr.  C.  F*  Schraag,  Road   Foremai:* 
Engines  of  the  M.  K.  X:  T.,  received  this  morning,  which    ^ 
plains  itself.      (  Reads  as  follows: ) 


C.  E.  Carson, 

Siipt.  Terminals,  Kansas  City,  Mo. 

Dear  Sir:     Attached  please  find  some  views  on  the  subject 

handling  freij^ht  trains  partially  equipped  with  air.      I  send 

em  to  you,  as  I  do  not   know  whether  I  will   lie  able  to  be 

esent  at  the  next  meeting.      If  yon  think  they  are  worth  plac- 

g   before  the  meeting  you  can  do  so.     I  wrote  them  because 

seems  to  me  that  our  past  discussions  have  not  shown  the 

fficulties  met  with  or  how  to  overcome  them.      Will  attend 

le  meeting  if  I  can.  Yours  truly, 

K( Signed)  C.  F.  Schraag. 
s  Mr.  Schraag  is  here,  I  will  ask  him  to  read  the  views  he 
OS  written, 

Mr.  Schraag:  (Reads  as  follows:)  While  discussing  the 
ibject  of  handling  freight  trains  partially  or  entirely  equipped 
ith  air  we  can  probably  assist  those  who  do  the  instructing  in 
t^ercoming  the  difficulties  to  be  met  if  we  can  show  them  what 
ley  are.  This  will  enable  them  to  instruct  those  who  operate 
ic  brakes  in  the  proper  method  of  handling  them.  We  will 
y  and  enumerate  some  of  those  most  likely  to  cause  delay  and 
linage. 

The  first  is  slack.  If  freight  trains  were  close-coupled,  as 
^ssenger  trains  are,  all,  or  nearly  all,  of  our  trouble  would 
isappear,  and  we  w^ould  have  smooth  sailing. 

Second. — Leaks  in  train  line. 

Third, — l'nec|ual  number  of  cars  equipped  with  airbrakes 
3  different  trains,  it  varying  from   a   few  to  every  car  in  train. 

Fourth, — Unequal  distriljulion  of  loads  and  empties  in  trains. 

Fifth. — Ignorance  of  the  proper  method  of  handling  air- 
cakes,  and  the  result  of  improper  handling; 

Sixth, — Changes  in  the  method  of  handling  freight  trains 
aused  by  the  use  of  airbrakes. 

WHiile  instructions  in  airbrake  instruction  cars  or  rooms  are 

jreat  benefit »  it  will  not  do  to  stop  there»  but  instructions 
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must  be  continued  out  ou  the  road  to  see  that  those  given  ii 
instruction  room  are  understood  and  carried  out  in  practice^ 
The  instructor  should  do  this  by  gettinj^  thorougjhly  posted  on 
the  subject  of  airbrakes  and  familiar  with  every  mile  of  his 
territory,  so  as  to  be  able  to  handle  a  train  over  any  part  of  it,  ■ 
under  any  condition^  in  all  kinds  of  weather,  even  if  tail  lights 
can  not  be  seen,  while  approaching  places  wfiere  it  is  dangerous 
to  stop  on  account  of  liability  of  rear  end  colliding  with  head 
end,  should  tram  be  broken  in  two.  He  should  not  only  tinder- 
staud  how  to  do  this,  but  also  be  able  to  explain  it  to  those  he 
instructs  in  plain  language  that  is  easily  understood.  He  should 
ride  with  each  engineer;  show  him  how  to  handle  his  train  over 
hogbacks,  around  curves  and  through  sags  while  using  steam; 
how  to  keep  slack  stretched  out  when  going  through  sags,  or 
stretch  it  out  carefully  should  any  close  in;  how  to  approach 
points  from  which  rear  end  of  train  could  follow  head  end  to 
stopping'place  if  broken  off,  so  that  there  would  be  no  danger 
of  its  doing  so.  He  should  show  him  the  risk  he  runs  if  he 
handles  train  improperly;  how-to  take  up  the  slack  of  train 
carefully  when  ht>lding  train  down  grade  or  going  into  stations,  I 
and  how  to  keep  slack  together  until  stop  is  made,  or  bottom 
of  grade  reached,  by  releasing  brakes  and  recharging  auxiliaries 
where  grade  or  curve  will  keep  slack  together,  and  applying 
them  again  where  slack  would  run^out;  show  the  necessity  of 
allowing  plenty  of  time  for  the  slack  to  close  in  after  the  first 
reduction  of  air  is  made  before  making  a  second  one,  and  the 
bad  effect  of  making  too  heavy  a  reduction  at  first  or  a  number 
of  lighter  ones  close  together. 

It  may  be  necessary  to  send  some  of  them  back  to  the  caboose  _ 
to  see  practical  illustrations  of  the  results  of  improper  handling  f 
of  airbrakes  in  that  way.  Because  they  do  not  feel  such  a  severe 
shock  on  the  engine,  some  engineers  do  not  readily  understand 
why  there  should  be  any  more  at  the  other  end  of  the  train. 
One  trip  to  the  caboose  generally  convinces  them.  Show  him 
how  to  handle  trains  with  only  a  few  cars  equipped  with  air,  as 
well  as  thost^  having  more  or  entirely  equipped  with  air;  that  it 
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is  accessary  to  be  careful  in  applying  brakes  when  all  cars  are 
quipped  as  when  there  are  only  a  few,  and  more  dang^eroiis 
to  release  when  running  slow,  as  the  brakes  on  the  head  end  of 
train  will  release  and  slack  run  out  before  those  on  the  rear  end 
can  release,  making  train  liable  to  break  in  two;  also  that  with 
full  train  of  air  he  can  not  tell  which  way  the  slack  will  run 
when  brakes  are  applied,  this  depending  on  position  of  loads 
and  empties*  as  well  as  the  piston  travel. 

After  having  instructed  them  all,  the  instructor  should  ride 
with  tht-m  frequently  to  see  if  they  understand  their  instructions 
and  practice  them.  This  will  take  time  aud  patience,  bnt  it  is 
Well  worth  all  the  time  and  trouble  it  takes. 

Trainmen  should  be  instructed  how  to  test  brakes  properly; 
how  to  discover  defective  triples  that  may  cause  rough  handling ; 
to  see  that  all  leaks  are  stopped ;  that  piston  travel  is  as  near 
^V'en  as  possible;  to  turn  up  retaining  valves  when  called  on 
to  do  so  by  the  engineer;  to  look  out  for  brakes  sticking  when 
^tops  are  made;  notify  the  engineer  when  he  handles  train 
Roughly,  and  look  for  the  cause  should  it  be  in  the  brakes.  If 
trainmen  w^ill  attend  to  these  duties  faithfully  we  think  they 
w^ill  be  giving  their  employers  better  service  than  they  will  by 
setting  handbrakes  when  there  are  airbrakes  enough  to  hold 
the  train. 

And  we  also  think  that  by  using  this  method  and  equipping 
the  engine  with  what  we  call  an  independent  driving  brake 
^*alvc,  which  enables  the  engineer  to  hold  driver  brakes  when 
tfain  brakes  are  released;  see  that  he  keeps  the  brake  apparatus 
**n  ihe  engine  in  good  working  order;  that  he  understands  his 
*^siructions  and  carries  them  out,  we  will  get  our  trains  over 
^he  road  safer  and  faster  and  with  less  risk  to  trainmen  than  by 
^^V  other  method  we  have  heard  of. 

If  to  this  we  can  add  instructions  to  trainmen  to  give  **slow" 
^*8m1s  in  time  to  enable  engineers  to  take  up  slack  in  train 
^^fore  **stop''  signal  is  given  when  spotting  cars  at  platforms 
^^  while  switching,  there  will  be  little  cause  for  complaints  of 
^^^gh  handling  of  trains.     Reports  of  trams  breaking  in  two 
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and  running  together  will  become  rare,  and  if  instructor  will 
use  delays  and  accidents  caused  by  improper  handling  of  air  as 
an  object  lesson,  riding  over  the  ground  with  each  engineer, 
showing  hira  what  caused  it  and  how  it  could  have  been  avoided, 
he  will  soon  have  them  all  trying  to  keep  their  record  clear. 

President :  We  are  fortunate  in  having  with  us  today  Mr. 
C.  L.  Nichols,  Superintendent  of  the  C.  R.  I.  &  P.  Ry,  at  Blue 
Island,  Illinois,  who  has  some  statistics  showing  how  satisfactory 
their  system  of  handling  freight  trains  partially  equipped  with 
air  has  been.  I  presume  that  Mr.  Nichols  has  been  reading  the 
discussion  that  has  been  going  on  in  this  Division  the  past  two 
months,  so  that  it  is  unnecessary  for  me  to  slate  how  far  the 
discussion  has  proceeded.  Mr.  Nichols,  we  shall  be  glad  to 
hear  from  you, 

Mr,  Nichols:  Mr;  President  and  Gentlemen — Prior  to  1896 
our  rule  w^as  practically  the  same  as  the  M,  K.  &  T.  now  have 
in  effect.  After  consuUing  wnth  tlie  Westinghouse  people  them- 
selves  to  see  what  percent  of  air  should  be  in  use  in  a  train 
before  letting  the  enginemati  control  the  same,  and  discovering 
that  they  considered  if  a  train  had  one  third  airbrakes  in  perfect 
working  order  it  was  sufficient  to  control  the  train,  we  issued 
an  order  that  whenever  one  half  the  train  was  equipped  with 
airbrakes  in  working  order  the  enginenian  should  control  the 
movement  and  be  held  responsible. 

The  results  were  not  at  all  satisfactory.  Our  trains  would 
break  in  two  and  enginemen  and  trainmen  have  no  knowledge 
of  it.  Approaching  stops  the  engineman  would  control  the 
movement  and  stop  the  head  end;  the  trainmen  were  not  setting 
any  brakes,  but  were  living  up  to  our  instructions.  The  result 
was  the  detached  parts  wonld  collide  and  we  would  have  a 
wreck.  They  became  so  frequent  that  we  finally  came  to  the 
conclusion  that  something  must  be  wrong. 

I  was  instructed  by  our  management  to  take  a  trip  east  and 
interview  the  officials  of  a  certain  road  who  were  laboring  with 
that  same  qu«ition,  and  to  get  a  profile  of  their  road.     I  did  so. 
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riey  were  all  very  enthusiastic  over  holding  trains  from  the 
D^sr^d  end.     Every  man  from  engineman,  travelling  engineer, 
^'^^uintnaster,  up  to  superintendent  said  they  had  about  stopped 
^*i«  habit  of  cars  colliding  when  train  was  broken  iti  two,  and 
t\icy  very  kindly  let  me  have  a  profile  of  their  road.      Knowing 
Some  of  their  conductors,  I  interviewed  them,  and   I  soon  dis- 
covered  that  they  were  not  living  up  to  their  rules  as  laid  down 
by  that  road,  but  were  in  reality  holding  the  trains  from  the 
rear  end*     When  the  train  would  part  the  trainmen  would  dis- 
cover it  and  apply  the  brakes  and  prevent  their  colliding. 

We  do  not  claim  that  by  the  application  of  our  rule  we  are 
going  to  stop  trains  breaking  in  two.  The  causes  must  be 
looked  into,  and  having  found  the  cause,  remedy  it;  btit  we  do 
claim  that  we  have  about  stopped  the  damage  to  our  equipment 
caused  by  trains  parting  and  running  together.  Where  it  used 
to  cost  us  thousands  of  dollars  it  is  not  costing  dollars  now. 

W^e  have  had  this  rule  in  effect  for  two  years,  and,  speaking 
for  the  division  which  I  represent,  we  have  had   but  four  cases 
"^*here  we  have  had  any  trouble.     One  of  these  was  due  to  a 
misunderstanding  on  the  part  of  trainmen  of  the  engineman's 
intentions.     This  was  a  train  of  fifty  cars,  going  into  a  station 
down  grade.     The  train  had  parted  about  three  miles  from  the 
station.     The  engineer  had  reduced  the  speed  of  the  head  end 
and  the  hind   brakemaii  had  reduced  the  speed  of  the  rear  end 
by  the  application  of  handbrakes.      They  drifted  along  without 
anyone  knowing  that  the  train  had  parted.     There  is  a  water- 
tank  at  the  station  and  tlie  trainmen  took  it  for  granted  that  the 
engine  w^as  going  to  take  water  and  left  the  brakes  set.     The 
engineer  discovered  that  he  was  stopping  before  he  was  ready, 
and  whistled  '*off  brakes,''   which   is  in  accordance  with  our 
rules,  giving  the  hind  man  time  to  let  the  brakes  ofl.      The 
brakes  were  released  and  they  drifted  along,  and  when  the  engi- 
neer applied   his  air  they  got  together.     In  the  middle  of  the 
train  was  an  empty  oi3>tank  car»  and  it  was  broken  in  two  and 
blocked  both  main  tracks. 

Another   case  was  where  the  train   broke  in   three  pieces. 
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Yon  can't  devise  any  rule  that  would  cover  a  case  of  that  kind. 
All  you  can  do  is  to  do  tlie  best  yon  can. 

The  last  case  we  had  happened  last  month.  This  was  a 
local  train,  and  starting  from  the  junction  point  they  had  eigh- 
teen cars.  At  the  second  station  east  of  there  they  had  two  cars 
to  set  out.  The  conductor  had  instructed  the  en^ineman  and 
head  brakeman  as  to  what  work  there  was  to  be  done,  and  about 
a  mile  or  two  from  that  point  he  instructed  the  rear  brakeman 
about  the  work,  and  told  him  to  go  ahead  also.  This  brake- 
man  started  out,  and  about  a  halt  mile  from  the  station  he  dis- 
covered that  the  train  had  parted.  He  began  giving  break-in- 
two  signals,  but  for  some  reason  the  head  brakeman  didn't  take 
the  signal  until  the  head  end  had  stopped,  and  then  in  trying 
to  pass  it  to  the  engineman  his  foot  slipped  and,  instead  of  giv- 
ing a  break-in-two  signal,  he  gave  a  back-up  signal,  and  when 
they  came  together  the  engine  was  in  back  motion.  The  result 
was  the  breaking  up  of  four  or  five  cars.  In  that  case  if  the 
conductor  had  done  as  he  should  he  would  have  taken  the  rear 
brakeman 's  place  and  set  brakes,  and  while  they  might  have 
come  together  the  damage  would  not  have  been  so  great. 

We  simply  claim  that  if  our  rules  are  observed,  while  trains 
may  break  in  two  or  even  get  together,  there  is  not  going  to  be 
very  much  damage  done,  and  our  claim  is  borne  out  by  statistics 
which  we  keep. 

We  have  recently  been  hauling  eighty-car  trains  out  of  Blue 
Island.  It  is  about  a  thirty-foot  grade  out  of  there  for  a  distance  of 
eight  miles.  From  that  point  to  Joliet  is  about  seventeen  miles — 
ten  miles  down  hill  and  the  balance  might  be  termed  hogbacks, 
up  and  down.  Last  Saturday  morning  we  took  a  train  of  71 
cars — 43  loads  and  28  empties,  1,735  tons — ^^^  before  we  tipped 
down  this  ten-mile  hill  I  had  the  brakeman  set  four  brakes  on  the 
rear  end.  There  was  a  link  and  pin  coupling  27  cars  from  the 
caboose.  I  walked  over  to  that  to  see  how  the  slack  was.  It 
was  taut,  and  the  train  moved  down  that  hill  the  same  as  though 
it  was  one  car.  The  engineer  worked  steam  a  little  all  the  way 
down,  and  there  wasn't  a  jar  or  jerk  in  the  train  for  that  dis- 
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tance  of  ten  miles.  We  handle  eighty  cars  on  that  track  and 
dou*t  have  a  bit  of  trouble,  because  we  don't  allow  the  slack  to 
run  up,  but  catch  it  before  the  train  is  on  the  dow  n  grade. 

During  the  month  of  July,  1898,  we  handled  on  the  entire 
system  6,503  freight  trains,  and  had  40  cases  of  breaks-io-two, 
but  there  wasn't  a  dollar's  worth  of  damage  done.  The  causes 
of  the  breaks-in-two  were: 

Defects  in  drawbar  gear. 4 

Broken  pins ...    .  8 

Broken  links i 

Ordinary  pins  worked  up 2 

Knuckles  opened 10 

Lockpins  worked  up;                           8 

Knucklepins  worked  up  ,  .      .                 ,  6 

Drawbars  pulled  out i 

Total 40 

Of  these,  33  occurred  wliile  train  was  running  between  sta- 
llions; one  case  in  train  stopping  for  station,  defective  drawbar, 
45-car  train,  draw^bar  broke  on  33d  car  in  train;  five  cases  in 
starting  train,  evidently  the  fault  of  engioeman  in  starting  trains 
a  little  hard;  one  case  in  switching. 

You  will  notice  in  these  40  cases  24  were  due  to  defects  in 
vertical  plane  couplers. 

In  November,  1898,  there  were  7^421  trains  nin  on  the  entire 
system,  with  54  cases  of  break-in-two,  as  follow^s: 

Defects  in  drawbar  gear . 7 

Broken  pins 16 

Broken  links , .  i 

Ordinary  pins  w^orked  up.  i 

Knuckles  opened 13 

Lockpins  worked  up,  .  .  .  9 

Kuuckiepins  worked  up  .  6 
Outsiders  pulling  pin.  ...                           .1 

Total 54 


340 


Of  these,  45  occurred  while  running  between  stations;  two 
in  stopping,  one  caused  by  drawbar  breaking  off  on  account  of 
pinhole  giving  out,  and  one  case  of  a  dotible-header,  pin  broke 
behind  second  engine,  36  cars  in  train;  six  cases  in  trains  start- 
•ing.  In  this  you  will  note  28  cases  out  of  the  54  were  charge* 
able  to  veritcal  plane  couplers^ — over  50  percent. 

During  February,  1899^  out  of  a  total  of  9*596  trains  run 
there  were  46  cases  of  break-in-two,  as  follows: 

Pins  breaking 14 

Lockpins  working  up  in  some   cases  and 

breaking  in  others 27 

Knuckle  breaking.  i 

Drawbars  pulling  out 4 

Total ,,._... .  46 

We  found  that  in  the  Jaouey  coupler  in  a  great  many  cases 
the  knuckles  opening  was  caused  by  the  lockpin  in  the  first 
place  being  too  small  and  after  it  wears  a  little  it  gets  ^eak. 
That  was  remedied  by  putting  in  a  stronger  lockpin,  "but  they 
still  worked  up,  that  being  attributable  to  lateral  motion  and 
unequal  height  of  drawbars  due  to  position  of  loads  and  empties. 
In  many  cases  the  lockpins  would  work  up  far  enough  to  allow^ 
the  tongue  to  come  out  of  the  catch  and  open  the  knuckles* 
That  w^as  called  to  the  attention  of  the  Janney  coupler  people 
and  they  have  remedied  it  by  putting  a  projection  on  the  lower 
end  of  the  lockpin,  so  that  when  it  drops  into  place  it  can't 
come  up  until  it  is  lifted  by  the  handle  for  that  purpose. 

We  don't  for  a  moment  pretend  to  say  that  we  kuow^  it  all. 
It  is  a  matter  of  indifference  to  us  whether  other  roads  adopt 
our  rules  or  not.  We  are  simply  satisfied  with  our  own  results 
and  we  are  willing  to  stand  on  our  records.  We  think  that  the 
rule  is  all  right,  and  until  something  else  can  be  brought  to  our 
notice  that  will  prove  better,  w^e  are  going  to  stick  to  it 

While  the  Illinois  Division  of  the  Rock  Island  is  corapara- 
tively  level,  we  have  other  divisions  on  the  system  where  it  is 
a  pretty  rocky  piece  of  road  to  travel  for  traiumea,  and  the  tests 
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made  were  on  those  divisions  where  we  have  the  bad  track. 
Our  rule  is  simply  the  result  of  practical  tests  made  by  our 
superintendents,  for  our  mechanical  department  put  themselves 
on  record  as  being  flatly  opposed  to  this  rule.  They  were 
brought  around  to  it  afer  they  saw  it  tried. 


President:  Mr.  Schraag,  of  the  M.  K.  &  T.^  has  already 
ted  the  experience  of  his  line  in  this  regard  at  our  previous 
letings,  and  it  will  not  be  necessary  for  him  to  go  over  the 

und  again,  but  would  like  to  ask  him  if  Mr.  Nichols  in  his 
remarks  has  brought  out  anything  new,  which  should  call  for 
further  explanation  from  an  M,  K.  &  T.  standpoint. 

Mr.  Schraag:  There  has  been  a  good  deal  said  about  this 
way  of  handling  trains,  both  for  and  against  it*  We  tried  our- 
selves this  plan  of  handling  trains  from  the  rear  end  and  we 
made  a  complete  failure  of  it.  It  may  be  tliat  conditions  on  the 
Rock  Island,  where  Mr*  Nichols  has  tried  it,  are  different,  and 
that  the  plan  will  work  all  right  there,  but  I  canH  understand 
why  it  was  that  they  liad  so  much  trouble  previous  to  adopting 
the  rules  they  have  now,  and  I  would  like  to  ask  Mr,  Nichols 
if  he  can  explain  his  theory  for  the  amonnt  of  trouble  they  had 
whiltiienigneers  were  handling  the  trains  from  the  head  end. 

Mr.  Nichols:  It  was  due  principally  to  two  causes.  One 
was  the  danger  of  train  parting  and  no  one  on  the  train  have 
any  knowledge  of  it.  Approaching  stoppiug-places  the  head 
end  would  stop  and  the  two  parts  come  together.  No  one 
would  know  anything  about  it  until  after  the  collision  liad  taken 
place.  The  other  cause  was,  we  found  engineers  and  trainmen 
relied  altogether  too  much  on  the  air,  brakemen  were  develop- 
ing into  passengers  and  flagmen.  Now  we  have  brakemen  and 
we  are  getting  better  results,  and  by  going  on  the  theory,  ap- 
proaching all  stops,  that  the  train  may  be  broken  in  two,  and 
having  brakes  set  at  such  times,  when  the  train  is  broken  in 
two  without  their  knowledge  it  has  prevented  their  getting 
together,  or  if  they  did  get  together  there  was  no  damage. 

Mr,  Schraag:     I  would   like  to  ask  further  how  on  stormy 
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nig^hts  it  is  possible  for  trainmen  to  tell,  going  into  a  station 
with  a  train  of  70  or  80  cars,  whether  the  train  is  broken  in  two 
or  not? 

Mr.  Nichols:  They  can't  tell,  and  that  is  the  strong  point 
in  favor  of  our  rule. 

Mr,  Schraag:  Then  I  would  ask  this:  How  are  they  to 
know  the  exact  spot  the  head  end  w-ill  stop»  goiug  into  a  station? 
The  trainmen  are  holding  the  train  from  the  rear,  the  train 
checks  up  rather  suddenly,  they  can't  see,  and  they  don't  know 
whether  the  engineer  has  applied  the  air  or  w^hether  they  only 
have  part  of  the  train.  I  believe  you  said  they  were  allowed  to 
release  the  brakes? 

Mr.  Nichols:  No,  they  are  not  allowed  to  release  the 
brakes ;  after  the  brakes  are  once  set  they  must  either  hold  on 
imtil  after  the  stop  is  made  or  the  engineer  whistles  **  off  brakes.  '■ 

Mr,  Schraag:  I  believe  I  was  mistaken;  it  was  Mr.  Shee- 
han,  of  the  C.  &  A.,  who  made  the  statement  here  at  the  last 
meeting  that  "the  trainmen  use  their  judgment  w'hether  to  leave 
their  brakes  set  or  release  them,  but  the  engineer  must  not  use 
any  judgment  about  releasing  the  airbrakes." 

Mr,  Sheehan  :  That  was  a  case  of  a  train  composed  of  fifteen 
air  and  fifteen  nonair  cars.  The  air  is  set  on  fifteen  and  the 
handbrakes  on  six  or  seven  cars;  the  train  is  bunched  up.  Now, 
if  it  is  found  that  the  engineer  is  going  to  stop  before  he  reaches 
the  water-tank  or  stopping-place»  the  brakeman  or  conductor 
has  a  perfect  right  to  release  the  handbrakes  if  he  sees  fit,  but 
the  engineer  must  not  release  the  air  until  he  whistles  '*off, " 
That  is  to  keep  from  breaking  in  two. 

Mr.  Nichols:  We  cover  that  by  requiring  the  engineer  to 
whistle  "off,"  giving  trainmen  time  to  release  the  brakes,  and 
then  release  the  air. 

Mr.  Schraag:  Well,  I  will  put  it  this  way:  A  train  is  going 
into  a  station  of  a  dark  night  with  70  or  more  cars;  the  rear 
brakeman  takes  out  the  slack  on  the  rear  end;  the  train  slows 
up;  he  has  the  slack  stretched  out  and  does  not  know  w^hether 
the  engineer  has  applied  the  air  or  whether  the  train  is  broken 
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in  two  and  he  has  only  a  small  part;  now  the  engineer  with  the 
head  end  goes  along  until  he  gets  near  the  stopping-place;  he 
can^t  see  from  one  end  to  the  other,  maybe  it  is  on  a  curve;  he 
applies  the  air  and  finds  his  part  slows  up;  he  doesn't  dare 
release  the  brakes  until  he  gets  a  signal  from  the  rear  end;  in 
the  meantime  the  rear  end  is  drifting  along;  how  are  you  to 
prevent  them  from  getting  together? 

Mn  Nichols:  Yon  want  to  have  brakes  set  so  that  if  they 
do  get  together  there  won't  be  any  trouble.  Under  your  rule, 
w^ith  no  handbrakes  set  at  all,  they  may  strike  at  the  rate  of 
twenty  or  twenty-five  miles  an  hour,  and  the  result  is  broken 
lip  cars.  But  with  the  men  holding  the  train  down  descending 
grades  with  handbrakes  on  the  rear,  they  may  not  have  more 
than  two  or  three  or  four  set,  but  still  if  they  break  in  two  it 
reduces  the  speed  of  that  part  of  the  train »  so  that  if  they  collide 
it  won't  do  much  damage.  It  may  break  a  few  drawbars,  but 
there  won't  be  any  broken  cars,  no  wreck  to  pick  up.  We  have 
had  cases  identically  like  that. 

Mr.  Schraag:  On  a  twenty-five  or  thirty-foot  grade,  with 
the  train  broken  off  behind  the  air,  how  nuich  would  three  or 
four  ordinary  handbrakes  check  the  speed? 

Mn  Nichols:  That  is  according  to  the  speed  and  kind  of 
cars  and  what  they  are  loaded  with.  We  don't  tell  our  men 
they  must  set  so  many  brakes,  we  say  use  judgment  and  know 
that  enough  are  set. 

In  the  case  I  mentioned,  a  train  of  43  loads  and  28  empties, 
going  down  hill,  four  brakes  on  the  rear  end  of  that  train  held 
the  slack  out.  Our  rules  insist  on  the  trainmen  holding  the 
slack  out,  and  this  keeps  the  two  parts  from  colliding  when  the 
train  is  broken  in  two, 

Mr.  Schraag:  It  has  been  our  experience  in  trying  to  hold 
the  slack  out  by  handbrakes  that  it  was  just  one  continual 
break-in-two  after  another.  The  airbrakes  would  stop  the  head 
end  quicker  than  the  rear  end  stopped,  and  at  night,  or  when 
the  rear  end  could  not  be  seen,  the  engineer  would  not  know 
whether  he  had  only  a  part  of  the  train  or  whether  the  brakes 
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were  holding  better  than  usual »  and  soinetiiiies  he  would  release 
the  air  and  do  the  very  thing  he  was  afraid  had  already  occurred. 
— break  them  in  two. 

I  think  very  likely  Mr,  Nichols  had  the  very  same  trouble 
we  had  in  the  beginning  on  the  M.  K.  &  T,     Engineers  didn^t 
understand  how  to  handle  the  air.     They  had  been  accustomedi 
to  seeing  it  used  on  passenger  trains,  where  the  slack  was  alii 
together^  close-coypled  and  every  car  equipped  with  air.      They^ 
had  seen  them  run  up  to  a  station  and  stop  right  at  the  platforuu^ 
If  the  passengers  back  in  the  train  felt  the  jar  they  didn't  knoW' 
it  or  didnH  care  if  they  did.     When  freight  trains  were  equipped 
with  air  they  tried  the  same  methods.     The  slack  would  l)e  olii 
of   the  train,  and»  instead  of  applying  the  air  gradually,  theyj 
would  come  up  to  the  station  at  full  speed  and  attempt  to  make) 
a  passenger  train  stop.     Sometimes  it  would  throw  pins  out  and] 
then  at  the  second  application  they  would  be  just  far  enoug 
apart  to  come  together  and  smash  up  three  or  four  cars.      W< 
then  told  them  that  they  must  make  lighter  applications,  an 
they  understood  by  *  Might  application^'   just  a  little  bit  of  a{ 
squirt.     They  didn*t  take  the  trouble  to  watch  the  gauge^  bul 
applied  the  air  lightly,  put  it  back  **on  lap/'  waited  a  secoQi 
or  two  and  applied  again,  and  in  that  way  fritter  away  five  or] 
six    pounds  of   air,  which  all    went    off   through    the    leakagi 
grooves,  resulting  in  damage  to  the  rear  of  the  tram  by  thi 
succession  of  shocks.     We  then  went  to  work  riding  over  thi 
road  with  them.     We  first  found  out  what  it  was  necessary  t 
do  to  prevent  this  damage,  and  having  found  that,  we  showed 
them  how  to  handle  a  train  through  sags,  over  hogbacks  ant) 
around  curves  in  such  a  way  that  it  would  not  break  in  two,  of 
if  it  should   happen  to  break   in  two,  the  rear  end  would  no( 
follow  the  head  end  to  the  stopping-place. 

After  instructing  the  engineers,  our  company  at  last  adopted 
our  present  rule,  and  while  at  first  there  were  quite  a  number  oi 
bad  smashups  on  account  of  the  instructions  being,  misunder 
stood,  or  through  failure  to  live  up  to  them,  they  have 
gradually  reduced,  until  now  such  a  thing  as  a  break-in-twi 
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and-run-together  is  almost  unheard  of.  Not  only  that,  but 
^^^ins  are  handled  in  such  a  manner  that  the  brt^aks-in-t\vo 
themselves  have  been  reduced  to  almost  nothing,  and  there  are 
^'^ry  few  now,  except  on  account  of  defect  in  drawbar  or  some- 
thing of  that  kind, 

Mr.  Nichols:     When  did  you  begin  using  air,  Mr*  Schraag? 
Mr,  Schraag:     In   1891  or  '92.     We  began  soon  after  the 
*"Oad  went  into  the  hands  of  receivers. 

Mr,  Nichols:  I  don't  know  just  how  long  we  have  been 
handling  air  on  freight  trains,  but  it  must  be  ten  years,  I  don*t 
^hink  that  in  our  case  enginemen  not  knowing  how  to  handle 
the  air  cuts  any  figure  at  all*  In  fact,  we  rather  pride  ourselves 
that  w^  have  about  the  best  set  of  airbrake  men  in  the  country. 
Mr.  Schraag:  You  speak  about  handling  air  such  a  length 
^f  time.  We  found  our  oldest  men  the  hardest  to  teach.  They 
had  fallen  into  the  rut  of  handling  it  in  a  certain  way,  and  it 
^as  almost  impossible  to  get  thein  out  of  it.  The  younger  men 
^•erc  easier  taught,  for  they  had  no  set  methods.  The  only  way 
'^e  could  teach  some  of  the  older  ones  was  to  tell  them  the 
Vounger  men  were  doing  so  mucli  better  than  they,  but  that  we 
knew  they  were  capable  of  doing  better  w^ork  if  they  tried. 

President:  We  are  also  fortunate  in  having  with  us  today 
^Ir.  Mc Arthur,  Airbrake  Inspector  of  the  Memphis  Route,  and 
"^e  shall  be  glad  to  hear  what  his  observations  along  this  line 
have  been. 

Mr,  McArthur:     About  five  years  ago  the  question  came  up 

^'ith  us  as  to  the  best  means  of  preventing  trains  from  breaking 

*ii    two  and  running  together  when  partially  equipped  with  air, 

W^e  had  no  rule  to  follow  in  the  matter,  but  among  ourselves 

I       ^^  organized  a  plan  to  prevent  it.      We  didn't  have  so  very 

1       '^uch  trouble  up  to   1897,     In  that  year  we  handled  consider- 

L^hly  more  cars  than  we  did  in  '95  and  '96.  In  1897  we  had,  I 
think,  519  breaks-in-two  on  the  entire  system,  w^hich  were 
ca\3sed  in  most  cases  by  broken  pins,  broken  links,  defective 
^i^awbar  rigging  and  that  sort  of  thing.  In  1898  we  had  220, 
ati^  during  the  first  three  months  of  this  year  we  have  had  43, 


I 


Nov  ne  Ittd.  tip  to  1897^  aboBt  25  po 
cav^  o)Bip|Kd  wiUi  ajr^y  and  abnqt  thai  pcm 
piBne  cocpfaCTw  la  189B  vr  Ind  abost  40  p 
very  little  more  atr,  and  ocnr  we  have  ahoal 
can  ci|iiipp6d  vits  ocNipkfs  and  icij  Irttle  ■ 
air«  but  ve  get  cooiigii  fiofclgii  cats  la  oar  ti 
aif laakcs  10  nm  k  op  to  orer  one  tlitid«  I  si 

We  h^ve  adopted  the  plan  of  applyioc 
dsaieiy  bdnod  tlie  air,  if  at  all,  in  the  tiaiB«  aad  never  to  af 
hafldbtakes  cm  the  tear,  except  in  ocw 
iouBcdtatdy  behind  the  air.  The  idea  oi  this  is  to  have 
brakes  all  set  together*  while  if  brakes  aie  set  oa  tbe  rear 
vben  the  engineer  releases  the  airbrakes  will  lelcase  qmckc 
than  tbe  brakes  on  the  rear  can  be  released*  whidt  generallj 
breaks  them  in  two* 

I  have  instmctfid  our  men  from  time  to  time  for  the  last  £v 
years,  and*  as  yon  will  see  from  the  statcmoEit  I  have  made, 
don't  have  near  tbe  nnmber  of  breaks-in-two  we  nsed  to  havt 
That  has  been  owing  partly  to  instmctioits^  P>^y  to  less  slac 
throagb  oar  having  more  M.  C  R  cooplcis.  atid  partly  to  < 
trainmen,  through  a  better  understanding  of  how  to  hi 
hatidbrakcs  10  connection  w4th  airbrakes.  Talking  about 
filest  if  tbe  profile  of  our  road  doesnU  look  more  like  a  baS 
filed  saw  than  anything  I  know  of! 

The  only  time  we  hear  of  a  train  breaking  in  two  is  wbes 
people  in  the  way  car  get   hurt  or  scared.      Sev«^  of  ont 
painterst  carpenters  and  other  men  who  ha\-e  occasion  to  ride 
00  freight  trains  tell  me  that  while  they  used  to  be  afraid  to. 
ride  on  them,  they  dou*t  mind  it  at  all  now.     In  fact,  tbe 
rather  prefer  it, 

Tbat  is  the  practice  on  our  road.     I  have  heard  more  today 
about  the  practice  of  other  roads  than  I  ex^er  have  before* 

President:     Your   idea   is,  then,  Mr.  McArthur,  that  it 
preferable  to  control  trains  from  the  head  end  and  keep  tbe 
slack  bunched  up  going  down  grades? 

Mr.  McArthur:     Yes,  sir;   the  old  style  was  to  drag  thetfj 


We  had  considerable  trouble  with  that  plan.     We  used 
'  have  a  division  superintendent  who  was  very  much  opposed 
bunching  them. 

An  independent  driver  brake  is  a  very  good  thing,  or  if  the 
ain  has  air  enough  to  control  it  well,  a  retaining  valve  turned 
p  somewhere  along  in  the  air  is  a  good  thing.  Another  good 
Dint  in  favor  of  having  the  brakemen  understand  that  they  are 
>  apply  handbrakes  on  the  head  end  of  the  nonair  cars  is  that 
:  more  thoroughly  patrols  the  train,  and  if  there  is  a  break-in 
two  they  are  more  likely  to  find  it  out.     1  think  as  we  progress 

I  this  airbrake  business  and  also  get  more  automatic  couplers, 
ire  will  have  less  occasion  to  say  where  the  brakemen  ought  to 
ic  out,  but  it  is  certain  that  if  they  are  out  on  top  they  will 
liscover  breaks-in-two  that  they  would  not  otherwise. 

Mr,  Mitchell:  That  is  one  of  the  features  we  insist  on; 
fhether  there  is  any  braking  to  door  not,  the  brakemen  should 
e  out  on  top  approaching  crossings  and  other  stops,  and  when 
re  find  violations  of  tnis  rule  we  punish  them  severely. 

Mr.  Schraag:  Mr.  Nichols,  I  believe,  has  made  the  remark 
lat  they  sometimes  have  trains  entirely  equipped  with  air,  and 
will  say  this>  that  under  our  system  the  engineer  is  learning 
Dw  to  handle  the  air  when  he  has  only  a  little,  and  when  he 
as  a  train  entirely  equipped  he  w^ill  know  how  to  handle  it. 
^nder  any  system  where  he  is  compelled  to  depend  on  the  train - 
leu  he  is  not  going  to  be  prepared  to  handle  it  himself.     Until 

II  cars  are  equipped  with  automatic  couplers  this  question  of 
ack  will  still  continue  to  be  a  factor  in  airbrake  trains,  as  a 
*eat  many  cars  equipped  with  air  have  common  draw^heads. 
)me  engineers,  when  they  are  given  a  train  entirely  equipped 
ith  air,  become  careless  and  think  because  they  have  all  air 
ley  can  handle  it  any  way.  They  seem  to  get  the  impression 
lat  '*all  air**  is  a  license  for  carelessness.  We  instruct  them 
i  handle  a  train  fully  equipped  with  air  with  the  same  care 
lat  they  do  others,  and  it  is  necessary  that  they  should  do  so. 

Mr.  Nichols:  At  the  present  time  we  have  about  50  per- 
int  airbrakes  and  97  percent  Jauuey  couplers.     It  is  no  unusual 
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thing  with  us  to  have  freight  trains  all  air,  and  the  reinarld 
about  enginemen  not  being  educated  up  doesn't  apply  to  th^s^ 
Rock  Island.     They  are  doing  it  everyday;  not  once  in  a  while^ 
but  frequently,  and  they  handle  them  just  as  well  all  air  as  part- 
Mr.  Schraag:     The   automatic   couplers   probably    explaim. 
that, 

Mr.  Nichols:  If  you  will  digest  the  statistics  I  gave*  yotm. 
will  see  that  50  percent  of  the  breaks-in-two  were  in  the  vertical, 
plane  couplers. 

Mr.  Stillwell:  I  don't  understand  how  a  train  entirel)^^ 
equipped  with  air  can  break  in  two  and  get  together.  We  hav^= 
made  tests  with  them,  running  thirty-five  and  forty  miles  azar. 
hour,  and  broke  thein  in  two  on  purpose  to  see  if  they  wonlcMi 
get  together,  and  w^e  couldn't  get  them  together  any  way  we 
tried. 

Mr.  Schraag:     Yon  take  a  train  all  air,  composed  of  loads 
and  empties,  the  piston  travel  will  not  be  the  same  on  all  the 
cars.     It  may  vary  from  four  inches  up  to  twelve.     The  head — ^ 
cars  will  hold   harder  than  those  on  the  hind  end»  and  if  the^-^-=^ 
train  breaks  in  two  the  engine  will  naturally  pull  the  head  end^— ^B 
some  distance  before  it  stops,  and  the  brakes  on  the  hind  end    -^^ 
being  set  lightly  it  would  be  possible  for  them  to  run  into  the-- — == 
head  end.     We  have  had  that  happen  with  quite  serious  results.      ■ 

Mr,  Stillwell:  We  made  a  test  at  Goodland  one  day,  and  — 
put  in  the  whole  afternoon  with  thirty-five  or  forty  cars  gathered  — 
up  from  the  yard  any  way,  just  so  they  were  all  air — loads  and 
empties.  We  started  them  out  about  forty  miles  an  hour  to  see 
if  we  could  break  in  two  and  run  them  together,  but  we  couldn't 
do  it.  Whenever  the  hose  separated  the  brakes  set.  We  even 
gave  the  engineer  a  signal  to  go  ahead  to  separate  them,  but  we 
couldn't  break  a  draw4>ar;  they  would  close  up  all  right  with- 
out accident. 

If  a  train  is  all  air  and  the  most  braking  power  is  behind 
the  break- ill-two,  the  rear  end  will  stop;  if  it  is  ahead,  the  head 
end  will  stop  and  the  hind  end  close  up  without  causing  damage. 

Mr.  Schraag:      It   depends   on    the  position  of   loads  and 
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empties  and  the  piston  travel.  That  is  one  of  the  greatest 
L  troubles  in  handling  *'all  air**  trains;  the  engineer  doesn't 
H  Icnow  which  way  they  will  run. 

B  President:     Yon  appreciate,  gentlemen,  that  this  discussion 

Vis   going  down  into  history,  and  that  hereafter,  when  anybody 

W  "^'ants  information  on  this  subject,  it  will  only  be  necessary  for 

him  to  refer  to  the  minutes  of  this  Division  for  the  past  three 

months  to  get  enlightenment  on  every  phase  of  the  question. 

It  is  acknowledged  by  all  that  uniformity  in  every  depart- 

^Hent  of  railroad  wx>rk  is  conducive  to  good  results,  and  from 

the  fact  that  our  trainmen  are  going  from  one  road  to  another, 

^f    they  were  all  working  under  one  plan,  when  an  M.  K.  &  T. 

^^^an  goes  to  the  Rock  Island   he  knows  how  to  handle  himself 

^nd  doesn't  have  to  be  taught  over  again. 

There  seems  to  be  no  question  but  that  all  of  ihe  lines  are 
Satisfied  with  their  present  mt^lhods  of  handling  freight  trains 
partially  equipped  with  air,  but  if  one  line  has  a  better  method 
than  another,  and  if  it  is  possible  to  bring  about  uniformity,  I 
helieve  it  would  be  desirable.  But  from  the  discussion  it  does 
^ot  seem  that  we  are  any  nearer  agreement  than  we  were  when 
^e  started  out  on  the  proposition,  and  I  don't  know  but  what 
any  further  discussion  of  the  subject  would  be  fruitless.  Before 
closing,  however,  would  like  to  give  everyone  a  chance  to  have 

Ibis  say,  for  hereafter  he  will  have  to  hold  his  peace. 
If  there  is  nothing  further  to  offer,  a  motion  to  adjourn  is 
in  order. 


On  motion  the  meeting  adjourned, 
iiieeting,  May  lo,  1899. 

C-  E.  Carson,  B. 

President. 


Date  of  next  regular 


H,  Garrigues, 

Secretary. 


Th«  Regular  Monthly   Meetintr  of  the  Central  Astoclatlon  of  Railroad  OtflcerA,  toulivlt 
Dlvlaion,  was  hetd  at  thieofllce  of  the  Secretary,  Room  70s,  The  Columbia 
Building,  LoulavJIle,  Ky  ,  Wednesday,  April  ii|  1S90. 


Meeting  called  to  order  at  lo:  ao  a.  m*  by  the  President. 


Mk,  H,  C,  Barnard. 
Mr.  M.  L.  Akers, 
.Mr,  M.  L.  Akers. 

Mr.  J.AXOURTWRIGHI 

Mr.  W.  H.  Newman. 

Mr.  B.  O^Bannox. 
Mr.  W.  J.  Harahan. 

Mr.  C  J.  Klein. 

Mr,  J.  B.  Arbegust. 

Mr.  J.  G.  Clifford. 
.Not  represented, 

Mr.  a.  M.  McCracken^ 

Mr.  B.  W.  Taylor. 
,    Mr,  N,  B,  Boilvin. 
.  Not  represented. 


Upon  motion  of  Mr.  Akers,  the  reading  of  the  minutes  o^ 
the  previous  meeting  was  dispensed  with. 
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The  reading  of  correspondence  being  next  in  order,  the 
Secretary  read  the  following  commuoication  from  the  Local 
freight  Agents^  Association: 

March   7,   1899. 
Central  Association  of  Railroad  OfBcers, 
Louisville,  Ky. 
Gentlemen:     The  local  freight  agents  of  the  city  of  Louis- 
ville have  long  been  opposed  to  the  costly  and,  as  we  tliinlc,  un- 
necessary  practice  of   furnishing  labor  to  shippers  in  loading 
cats  on  team  track;    and  after  taking  the  matter  up  with  the 
Louisville    Freight    Committee   several   times,    we   succeeded, 
November  11,  1897^  in  receiving  the  following  communication 
from  them : 

■  *' Resolved,  That  it  is  the  sense  of  this  Committee  that  all 
carload  freight  loaded  into  cars  from  wagons  shall  be  loaded  at 
the  expense  of  shippers,  and  that  the  railroad  companies  shall 
tiot  participate  in  such  expense.  Also  that  the  local  agents 
be  instructed  accordingly.'' 

I  Upon  receipt  of  this  resolution  this  rule  was  immediately 

ptit  into  effect  by  the  Local   Freight  Agents*  Association,  and 
has  continued  in  effect  up  to  the  last  few  weeks.     One  of  the 
iocal  freight  agents  having  received  instructions  from  his  traffic 
^^Partment  to  violate  this   agreement,  the  matter  was    again 
^Pcfned  with  the  Freight  Committee,  and  the  following  com- 
'^lUnication  received: 
M^     **Whereas  the  loading  and  unloading  of  freight  is  fully  cov^- 

■  ^^^    by  the  rules  of  the  Official  Classification,  Resolved »  That 
til  »  ■ 

^  same  rules  of  this  Committee,  as  per  proceedings  No,  236, 

B^'tobtr  21,   1897,  be  abrogated,  and   that  the  Local   Freight 
K^wts^  Association  be  so  notified/' 
W  Now,  the  Official  Classification  provides  that  bulk  freight 
^1]  be  loaded  by  the  shipper,  but  makes  no    provision    for 
^5*^^rthan  bulk  freight.     It  is  also  a  fact  that  not  all  of  the 
^^^s  in   the  city  of  Louisville  use  the  Official  Classification, 
*^isj  therefore,  places  the  matter  back  to  where  it  was  prior  to 
November  11,  1897. 
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Some  idea  of  the  unnecessary  expense  the  furnishing;  of  thi^ 
labor  entails  upon  the  lines  in  this  city  can  be  gained  when  iti 
is  stnted  that  one  line  in  the  city  furnishing  figures  anionntin^^ 
to  about  $200,00  per  month  some  months  for  thi^i  labor  alon^=r 
when  it  was  the  custom  of  furnishing  same,  not  to  mention  the^- 
great  annoyance  that  station  work  is  subjected  to  in  providing^^ 
this  labor  at  any  and  all  times  on  demand.     The  shippers  oi 
Louisville  have  now  been  educated  up  to  the  point  where  the>-*^ — 

do  not  expect  to  be  furnished  this  labor,  and  this  work  of  edu 

cation  for  the  last  year  is  about  to  be  undone  ii  we  are  tr-  ^ 
announce  our  willingness  to  furnish  this  labor  on  H#»manf1  * 
The  matter  is  clearly  one  of  station  expense,  and  will  entail  :  ^ 
large  increase  of  labor  rolls  at  all  stations,  besides  delaying  thi^^ 
handling  of  house  business  to  such  an  extent  as  to  make  i  1 
almost  impossible  in  some  instances  of  liaving  freight  loaded  in 
time  for  scheduled  trains.  There  is  absolutely  no  doubt  bii 
what  the  Local  Freight  Agents'  Association  can  carry  ou,: 
without  any  trouble  an  order  to  decline  to  furnihh  this  labor 
and  all  lines  being  agreed  none  will  sufifert  but  all  will  benefit 
We  leave  the  matter,  therefore,  gentlemen,  with  you  for  inl 
St  ructions.  Very  respectfully, 

Local  Freight  Agents^  Association. 
(Signed)  F.  W.   Hudson, 
E.  F.  Stovall, 
H*  G.  Dempf, 

Committee. 


Mr.  Taylor:     Mr,  President,  for  the  purpose  of  bringing  the 
subject  before  the  Association   for  discussion,  1  move  you  thatS 
the  recommendations  of  the  Local  Freight  Agents'  Associatior* 
be  concurred  in,  in  so  far  as  this  Association  has  jurisdiction,, 
and  that  these  recommendations  be  put  in  effect  and  enforced, 

The  matter  was  then  considered  at  lengtli,  and  it  was  finall}^ 
decided  to  take  the  vote  of  the  roads  present  on  this  motion* 
The  motion  was  carried^  seven  of  the  eight  roads  present  votings 
aye,  and  one  being  noncommittal    until  further   information; 
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Di?-tierenpon  the  following  motion  was  made :  *  *  That  the  Secretary 
b^  authorized  to  communicate  w^ith  the  three  lines  not  voting, 
a^E:^<3  be  prepared  to  announce  the  vote  of  all  lines  at  the  next 
tt-m  ^ting.  If  the  reply  from  the  absent  roads  be  in  conformity 
^i^ith  the  vote  of  this  meeting,  that  the  recommendation  be 
c^Tried  into  effect,  as  per  the  original  resohition.  If,  on  the 
c<z>ntrary,  the  vote  be  against  such  action^  let  the  Secretary  re- 
jxi>rt  at  the  next  meeting.*'     Seconded  and  carried. 

The  Secretary  read  a  communication  from  Mr,  CK  G.  Fetter, 
v^  lich  in  part  said : 

Is  it  feasible  for  all  lines  to  adopt  uniform  rules  relative  to 
pe^rniitting  the  loading  of  cars  beyond  marked  capacity? 
V\^ouId  it  not  be  to  the  interests  of  all  concerned  to  accept  the 
American  Railway  Association  Rules  for  all  lines,  and  permit 
^O   percent  to  be  loaded? 

Upon  motion  the  Secretary  w^as  instructed  to  refer  this 
^oxximunication  to  all  superintendents^  and  ask  for  their  prac- 
^^^^  and  recommendations,  and  report  the  result  at  the  next 
^^^^eting. 

The  Secretary  read  the  following  letter  from  Mr.  Fetter: 

See  copy  of  letter  submitted  to  you  from  J.  R.  Cavanagh, 
^ated  March  27,  relative  to  uniform  rules  governing  the  pay- 
ment of  transfers,  etc.      I  am  requested  to  submit  the  following 
in  place  of  said  letter : 

And  is  it  not  feasible  and  desirable  to  have  uniform  practice 
in  the  matter  of  transfer  at  junction  points  as  to  who  shall  stand 
the  cost  thereof? 

Under  the  present  method  there  is  no  uniformity,  and  in 
many  cases  results  in  loss  of  business  to  the  natural  routes,  or 
to  roads  that  business  is  consigned  to,  on  account  of  rules 
Lat  that  point  requiring  the  delivering  line  to  transfer  at  their 
[expense. 

This  matter  was  then  considered,  and  it  seemed  to  be  the 
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'^uasL  ic  was  something  which  coiild  not  be= — 
:2i  tutet  btit  depended  entirely  upon  thi  ■ 
loog  motion  was  made  by  Mr.  Taylor  ::^ 
-  tbe  sense  of  this  Association  that,  in  thc-^  _^ 
^  ^^cBijeitt,  the  line  electing  to  make  transfer — 
toi  soch  transfer.     Nothing;  herein  to  ber-*^»> 
m  the  rules  of  the  M,  C.  B.  Ass^n/  ^** 
'  bv  a  vote  of  six  to  two. 


'AfBinnnication  was  read  by  the  Secretary: 

^  :h^  Executive  Coniuiittee  of  the  Centra*^    1 
Officers,  held  in  my  office  March  3&^  , 
Iti^idvtse  all  Divisions,  requesting  that  a_— t 
►  4.  member   be  selected    to   prepare   an^^^ 
ii  ojeeting  a  paper  on  any  subject  he  ma^rV 
^  m  the  hands  of  the  Secretary  not  latei   ^^^ 
jrdcr  that  same  may  be  printed  and  dis   ^^* 
!ici22bers  may  come    prepared    to  discus^-^* 
•««  present  the  matter  at  the  next  meet—  -^' 
Yours  truly, 
(Signed)  O,  G.  Fetter, 

Secretary. 


March  31,  1899. 
rtter  of  March   29  relative  to  preparing; 
,;  the  annual  meeting.     Same  reads  as 
.^aber  to  prepare  and  present  at  the  an- 
any  subject  he  may  desire,**     Same 
member  to  prepare  and  present  at  the 
lie  subject  to  be  selected  by  the  Divis- 
correction  and  oblige, 
^^attlvi  O-  G.  Fetter, 

Secretary. 


to  prepare  this  paper,  and  upon  mo- 
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^ioB  of  Mr,  Taylor  **Per  diem  Charge  for  Freight  Cars  vs.  the 

'f*i~csent  Practice"  was  selected  as  the  subject.  

The  following  coniraunication  from  President  Besler  under 
^^teof  March  30  was  read  by  the  Secretary,  and  also  the  Sec- 
^^%ary*s  reply  under  date  of  April  i : 

At  the  recent  meeting  of  the  Executive  Committee  of  the 
C^ antral  Association  of  Railroad  Officers,  the  question  of  organ- 
^'^iog  a  car  service  department,  to  be  combined  in  our  monthly 
E^:x-oceedings  and  made  a  prominent  feature  of  our  publication, 
'^^^as  discussed. 

Briefly,  at  the  present  time  car  service  managers  are  ex* 
^E>«cted  to  run  their  bureaus  and  conduct  a  satisfactory  car  ser- 
'^*^ice  department,  and  are  given   but  very  little,  if  any,  assist- 
^.nce  by  the  operating  officerst  who  should  stand  firmly  with 
t:hem,  giving  them  the  necessary  assistance  and  moral  influence 
Avhich  they  should  receive.      It  is  proposed  that  each  car  ser- 
vice manager  should  furnish   his  monthly  reports,  to  be  incor- 
porated in  the  proceedings,  whereby  one  Division  may  be  able 
to  see  what  some  other  Division   is  accomplishing,  and  the  re- 
sults of  the  manager^s  work,  and  perhaps  gain  from  such  report 
some  information  applicable  to  their  own  needs  or  conditions* 
lu  order  to  get  this  matter  properly  under  way,  we  wish  to 
first  secure  from  each  car  service  manager  a  copy  of  all  of  his 
March  reports  which   he  publishes  and  gives  to  his  Division* 
Will  you  therefore  please  arrange  to  send  to  me  a  copy  of  all  of 
such  reports,  when  the  matter  will  be  taken  up  further  and  we 
will  determine  whether  to  carry  out  this  proposition? 

Please  advise  me   how^  early   in   April   may   I  expect  your 
report. 

Mr.  W.  G.  Besler,  President, 

Beard stown,  Illinois, 

My  Dear  Mr  Resler:    I  have  your  favor  under  date  of  March 

30,      In  this  Association  the  Manager  at  the  meetings  of  the 

Association  gives  to  the  Association  a  synopsis  of  what  has  been 

done  in  the  Association  since  the  last  meeting.    This  sometimes 
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is  very  brief  and  sometimes  entails  quite  a  lengthy  report,  anci 
very  often  there  are  matters  contained   in  this  report  which  H 
donbt  very  seriously  if  they  would  like  published.     Like  all 
Associations  we  make  a  monthly  statement  of  the  cars  handled. 
These  reports  I  can  furnish   you  immediately  after   our    firsts 
meeting  in  April>  which  is  April  12. 

Yours  truly, 

(Signed)  J,  C.  Loomis. 


It  was  considered  by  the  members  present  to  be  inadvisabl 
to  allow  the  Mana[^er*s  private  report  which  is  read  at  the  As< 
sociation  meetings  to  be  printed,  as  they  might  fall  into  thi 
hands  of  the  opponents  of  the  Car  Service  Association  and  bi 
used  to  its  disadvantage.  No' objection,  liowcver,  was  offered  t 
the  publication  of  the  regular  monthly  printed  statements. 

The  following;  resohition  was  offered  by  Mr,  Harahan,  duly 
seconded  and  carried :  **That  it  is  the  sense  of  this  Division  o; 
the  Central  Association  of  Railroad  Officers,  that  the  Manager's 
report  giving  the  inside  workings  of  the  Car  Service  Associa- 
tion should  not  be  published,  but  that  it  would  be  well  to  pub- 
lish the  monthly  statement,  giving  the  general  results  of  the 
workings  of  the  Association. '^ 

The  Committee  appointed  at  the  meeting  held  on  March  8 
to  report  on  the  subject  of  uniform  charge  for  passenger  equip- 
ment reported  as  follows: 

**The  Committee  appointed  at  the  meeting  of  the  Louisville 
Division,  Central  Association  of  Railroad  Officers,  held  ou 
March  8  to  report  on  the  subject  of  uniform  charge  for  pas- 
senger equipment  respectfully  submits,  that  inasmuch  as  the 
matter  is  now  governed  by  a  resolution  of  the  American  Rail- 
wav  Association,  this  Association,  in  our  opinion,  would  be  out 
of  line  in  taking  any  action  not  in  accordance  with  the  resolu- 
tian  of  the  American  Railway  Association. 

**( Signed)    C.  A.  Davies, 
**L.  H.  Parker, 
"M.  L.  Akers,  Chairman/ 


* 
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Mr.  Harafaan   moved  that  the  report  of  the  Coininittee  be 

a«3<::epted  and  the  Committee  discharged.    Seconded  and  carried. 

Mr.    Harahan,    Chairman  of   the  Committee   on    return    of 

s^%;?%^itch  cars,  asked   for  further  time  to  make  a  report  on  this 

s^jM.  Ijject,  which  was  granted. 

Mr.  Taylor  offered  the  following  resolution:    **I  move  the 
a-I^P^i"^JJ^^i^t  of  a  special  committee  to  formulate  recommenda- 
tions to  the  Car  Service  Association  for  the  abolition  of  the 
p>ractice    of    furnishing    free  storage    for  freight  unloaded    in 
fx"eight  homses/'     Seconded  and  carried. 

The  Chair  appointed  the  following  committee:    B.  W.  Tay- 
lor,  Chairman,  C.  J.  Klein,  M.  L.  Akers, 


I 


The  Secretary  stated  that  he  would  like  to  call  the  attention 

*^f    the  Association   to  the  fact  that  there  were  agents  in  Louis- 

viJl^  who  would  hold  cars  five  or  six  days,  or  even  longer,  until 

siioli  time  as  they  could   tret   them  in  the  house»  thus  causing 

del^y  to  cars  which  the  Car  Service  Association  was  trying  to 

obv^iate. 

Mr.  Boilvin  stated  that  he  had  recently  received  a  circular 
*^^t:^r  from  a  large  grocery  house  in  the  city  re<:[uesting  him  to 
^^^load  all  their  freight  in  the  house. 

It  was  the  opinion  of  all  roads  present,  with  one  exception, 
'^^.ttbis  practice  was  very  injurious  and  should  be  abolished. 

Adjourned  12:  10  p.  m. 

M,  McCracken,  J.  C.  Loom  IS,   . 

President,  Secretary-Treasurer. 
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Beardstown,  Illinois^  May  12,  1899. 
*o  the  Officers  and  Members  of  the  Central  Association  of  Rail- 
road Officers: 

As  will  be  noticed  in  this  month's  proceedings,  the  date  of 
^r  Annual  Meeting,  which  is  to  be  held  in  St.  Louis,  has 
•^en  changed  to  July  18  and  19, 

We  find  that  there  is  a  desire  on  the  part  of  some  of  the 
tiembers  to  have  the  Annual  Meeting  held  at  some  outlying 
loint  and  away  from  the  territory  covered  by  the  Central  Asso- 
iation.  While  it  is  a  nice  thing  to  have  a  vacation,  etc,,  we 
!o  not  believe  that  the  Annual  Meeting  of  the  Central  Associa- 
ion  should  be  converted  into  a  pleasure  or  junketing  trip,  but 
hould  be  conducted  on  the  same  lines,  and  with  the  same 
notive,  as  are  the  meetings  of  the  American  Railway  Associa- 
ion. 

If  any  members  wish  to  take  a  trip  to  Niagara  Falls,  or 
ome  other  pleasure  resort,  there  can  be  no  objection  to  such 
in  arrangement  immediately  following  the  Annual  Meeting, 
ind  perhaps  a  party  might  be  ahle  to  attend  such  an  excursion, 
itarting  from  St.  Louis. 

It  has  been  the  one  thought  foremost  in  the  minds  of  the 
Sxecntive  Committee  to  give  to  the  Central  Association  a  busi- 
less  administration,  and  we  hope  to  be  able  to  maintain  this 
eature  through  to  the  conclusion  of  the  present  year. 

W^e  submit  witli  this  issue  the  fifth  paper  of  the  series  pre- 
sented by  Mr.  W.  M,  Prall  on  **The  Bunching  of  Cars/"     This 
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subject  will  be  concluded  in  the  next  issue,  and  your  attentio: 
is  again  invited  to  the  same. 

Respectfully  submitted, 

W.  G,  Besler, 

President. 


BuncUni^  of  Cars— TermiiLal  Service. 
BY  W,  M.  PRALL,  MANAGER  CENTRAL  CAR  SERVICE  ASSOCIATIOl*'  — 

The  superintendent  of  transportation  is  entirely  dependeix  ^^^ 
upon  the  conductor's  reports,  the  train  register^  with  its  accoua^  -^ 
panying  car  accountant's  report,  and  the  periodical  yard  chec*^=^ 
for  the  information  upon  which  to  intelligently  handle  all  equips  — 
meut  within  his  jurisdiction,  and  unfortunately,  although  th  ^^ 
first  tw^o  reports  furnish  information  as  to  the  situation  of  loade*:3 
cars,  they  do  not  indicate  the  possibilities  of  their  release. 

He  knows  where  the  cars  are;  he  does  not  know  when  the;^^^ 
can  be  used  in  service  unless  the  system  in  use  at  his  terminal  ^ 
demands  their  immediate  placing  and  the  removal  of  the  ladin^^ 
within  a  reasonable  time.  Consequently  such  reports  must  l>^^ 
supplemented  by  reports  made  by  employees  working  unde:*^ 
direct  instructions  from  him,  who  check  the  cars  available  fo^ 
loading  each  day.  ■ 

Car  service  association  rules  supplementing  the  usual  rega  -  ' 
lations  should  enforce  such  movement  of  the  loaded  cars  that 
the  service  will  continue  until  the  cars  are  placed.  It  always 
being  understood  that  as  the  rules  must  apply  from  time  of 
register  of  receipt,  that  where  the  consignee  electing  to  unload 
on  his  siding  has  not  made  proper  arrangements,  then  the  car 
should  be  arbitrarily  recorded  as  placed  at  the  first  7  a,  m. 

The  agent,  immediately  upon  the  arrival  of  the  car,  must 
arrange  for  its  proper  carding,  for  the  entering  of  the  waybill, 
for  notice  to  consignee,  for  collection  of  freight  charges  and  for 
registering  from  the  waybill  the  instructions  for  movement  to 
the  end  of  immediate  delivery,  every  rule,  regulation  and  in* 


I 
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strnotion  being  singly  for  the  purpose  of  completing  the  original 
<^ontract» 

Nothing  should  be  allowed  that  will  in  any  way  suffer  delay 
^o  the  car;  therefore  it  is  not  admissible  that  the  railroads 
should  fail  in  the  delivery  of  the  cars  in  rotation  as  received, 
^^less  specially  requested  to  do  so  by  the  consignee,  and  then 
^i:ily  when  such  service  would  not  be  detrimental  to  the  carrier's 
^^Xterest,  and  with  the  further  understanding  that  the  consignee 
^^^aives  complaint  for  irregular  service  arising  from  such  irregu- 
*^r  deliveries. 

Where  the  agent  delays  in  the  application  of  his  rules  or  the 
^^onsignee  in  his  unloading  until  cars  must  necessarily  be  thrown 
^^^n  the  hold  tracks,  the  switching  of  the  oldest  car  is  obligatory, 
^^s  all  cars  switched  out  of  turn  delay  the  service  on  earlier 
^^rrivals^  to  the  end  of  an  increase  in  the  car  service  charge  that 
^»iiust  necessarily  be  allowed  for  by  proper  cancellation. 

All  rules  must  be  so  applied  tliat  there  is  a  constant  pressure 
^pon  the  consignee  in  his  unloading,  until  he  makes  such  prep- 
aration that  he  can  remove  the  lading  w^ith   regularity,   thus 
enabling  the  carrier  to  perform  continuous  service  upon  follow- 
ing lading,  until  it  in  its  turn  is  properly  placed. 

The  difference  in  service  where  cars  are  properly  carded  and 
switched  to  position  for  unloading,  and  where  cars,  although 
properly  carded,  are  switched  to  the  hold  tracks,  where  they 
embarrass  and  delay  the  delivery  of  previous  arrivals^  is  the 
difference  between  good  and  bad  service. 

The  old  demurrage  rules  increase  the  movement  of  the  car 
on  the  terminal  track  in  the  lessening  of  the  actual  time  used 
by  the  consignee  after  the  actual  placing  of  the  car,  but  the 
congestion  on  the  hold  tracks  continues. 

Switching  rules,  to  the  contrary,  are  so  applied  that  pressure 
is  continued  upon  the  individual  car  from  the  time  of  its  arrival 
Until  its  release;  and  the  consignee  brought  into  contact  with 
the  agent  attains  an  understanding  of  mutual  obligations,  with 
a  full  appreciation  of  the  itnprovement  in  his  service,  w^iich 
1 4'esults  in  such  cordial  cooperation  that  his  effort  is  to  a  still 
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quicker  unloading  of  the  car  in  order  to  obtain  an  even  motr- 
regular  delivery. 

A  fuller  understanding  of  the  difference  between  demurrag 
and  car  service  is  also  necessary  in  order  to  more  fully  appr^rr  - — 
ciate  the  various  decisions  had  in  both  the  circuit  and  tt  ^^=^ 
supreme  courts.  ^ 

Denmrrage,  originally  a  maritime  term,  is  entirely  depend  — 
ent  upon  the  possible  earning  capacity  of  a  vessel  during  th  ^^r 
time  of  its  detention.  ■ 

When  the  railroads  in  the  old  days  attempted  to  regulat^^ 
the  unloading  of  the  cars  by  the  application  of  a  demurrage  rul  ^^ 
they  not  only  encountered  great  difficuHies  in  the  collection  o^ 
the  charge,  but  found  that  they  were  not  fully  sustained  by  tk^^ 
courts,  as  at  that  time  the  equitable  application  of  a  rule  fc^::xr 
the  purpose  of  improving  service  had  not  been  properly  e3^  — 
ploited.  ^ 

When  car  service  associations    were   originally    organizecS^    -» 
with  a  few  exceptions,  a  penalty  of  $i.on  per  car  per  day  c^^^^ 
fraction  of  a  day  was  applied  by  the  railroads  for  the  purpos^  ^^ 
of  expediting  the  unloading  of  the  car,  so  that  the  said  car 
vehicle  could  be  retaken  for  the  service  of  the  general  public 

The  $1.00  per  car  per  day  did  not  represent  the  earninf 
capacity  of  the  car,  nor  was  it  the  desire  of  the  railroads  the 
they  should  collect  either  car  rental,  storage  or  trackage  upoi 
any  car  detained  by  their  patrons.     To  the  contrary*  f/uy  advct 
iised  to  ike  general  public  that^  as  one  of  the  contracting  parlies 
having  fulfilled  their  contract^  they  were  entitled  to  their  release 
iviih  a  fur  titer  notification  that  unless  released  from  further  re~ 
sponsibility  by  the  removal  of  the  ladings  that  only  then  woulc 
the  penalty  apply. 

It  is  not  the  desire  of  the  railroads  that  there  should  be 
continuation  of  any  service  after  they  have  fulfilled  the  contract 
obligation,  and  it  is  because  it  is  not  in  the  interests  of  eithe 
the  carrier  or  the  public  that  the  warehousing  should  be  con — 
tinned  that  the  courts  sustain  the  reasonable  regulations  adver- 
tised   by  them,  with   a  reasonable    penalty  to  be  applied  only 
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where  the  consignee  fails  in  the  due  performance  of  his  part  of 
the  original  contract. 

Car  service  association  rules  must  stand  or  fall  as  they  may 
be  applied  by  the  individual  member  of  the  association. 

There  is  no  authority  in  the  association  other  than  the 
authority  to  maintain  a  constant  surveillance  and  pressure  upon 
the  individual  member.  The  authority  of  the  manager  being 
single,  -as  the  authority  of  a  joint  agent. 

Therefore  the  absolute  necessity  for  rules  that  will  work 
harmoniously  in  accord  with  the  instructions  from  the  superin- 
tendent of  transportation  or  general  manager. 

Antagonisms  engendered  arise,  as  a  rule,  from  lack  of  un- 
derstanding.    The  consignee  realizes  his  benefit  only  when  he 
obtains  improved  service,  and  no  consignee  can  obtain  efficient 
service  unless  he  is  ready  to  fulfill  his  part  of  the  obligation. 
Proper  service  is  entirely  dependent  upon  proper  unloading, 
^  no  agent  can  possibly  arrange  for  the  regular  placing  of  cars 
where  the  consignee  is  irregular  in  his  unloading. 


CINCINNATI  DIVISION. 


RcpiUr  Monthly  Macttnf  ol  the  Central  A^jodatlois  of  RAltroad  OHleen,  ClnclnnBtl 

DIvUloo.  held  In  Room  71,  Carew  Butldlnffi  Ctndnnatt. 

Ohio.  Tii««day,  May  9,  iSfiii. 


The  meeting  was  called  to  order  at   11:05  a,  m.,  by  Vic 
President  Brinison. 

The  following  roads  were  represented : 

B.  8l  O.  S-W.  Ry .Mr.  W.  H.  Brimson Supt. 

C  C  C  8l  St.  L.  Ry..,.MR.  B,  F.  Sipp Supt, 

*•  **  ...,Mr.  H.  F,  Houghton. ..Supt. 

....Mr.  J.  R.  Cavanagh Supt.  C  S. 

....Mr.  F.  M.  LAWtKR D.  M.  M. 

**  •*  ...,Mr.  Mason  Rickert.....D.  M.  M. 

C.  H.  &  D.  Ry... Mr.  G.  H.  Waldo Supt  C.  S. 

C  &  O.  Ry.,*.. ..Mr.  Geo,  W.  Lewis Supt 

.Mr.  W.  T.  Smith .A.  M.  M. 

C  N.  R.  R. Mr.  W.  T.  Backus Supt 

L.  8l  N.  R.  R Mr,  Brent  Arnold Supt 

P.  C.  C.  &  St.  L.  Ry....MR.  Geo.  B,  Fravkl R'd  F.  of  EJ 


Vice-President:     As  the  minutes  of  the  last  meeting  havi 

been  published,  they  will  stand  approved  as  printed  unless  there 
are  objections. 


—  3^7    - 
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Ajmendment  to  Rule  3  of  Eules  Qavemmg  Eetum  of  Switch  Gari 

It  was  moved  and  carried  **t]iat  American  Railway  Associa- 
tion Rule  No.  6  be  substituted  for  Role  No*  3  of  rules  govern- 
itig:  the  return  of  switch  cars,  which  reads  as  follows : 

'*If  a  foreign  car  is  loaded  locally,  and  upon  arrival  at  desti- 
nation the  shipment  is  reconsigned,  if  the  reconsignment  would 
cause  a  diversion  of  the  car,  it  must  be  transferred  under  the 
nil^s  governing  transfers,  where  this  can  be  done  without  injury 
to  its  contents,  and  the  car  returned  to  the  road  from  which  it 
was  received  or  to  the  owners.  But  in  case  the  shipment  is  of 
suoJi  a  character  that  it  can  not  be  transferred,  the  car  may  be 
^^m  through  to  destination  and  the  same  will  not  be  considered 
^  diversion." 

*^j»ort  of  Special  Committee  for  Selecting  a  Topic  for  Ftper  to  be 
Presented  at  the  Annual  Meeting. 


The  Committee  having  charge  of  this  matter  asked  for  further 
^^^*e,  which  was  granted. 


i 


^port  of  the  Cincinnati  Local  Freight  Agents'  Association  EelatiTe 

to  Proposition  for  Receiving  Freiglit  until  4  p.  m.  on 
Saturdays  during  March  aad  ApriL 

The  Secretary  read  the  following  communications: 

Cincinnati^  Ohio,  May  5,  1899, 
^^T.  O,  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:     At  a  meeting  of  the  Cincinnati  Local  Freight 
-Agents'  Association,  held  May  3,  1899,  the  proposition  for  keep- 
1.ng  freight  houses  open  until  4  p.  m,  for  the  receipt  of  freight 

Louring  March  and  April  was  considered,  at  which  time  the  re- 
port of  the  special  Committee  appointed  to  investigate  this 
matter  was  presented,  after  which  it  was  moved  and  carried 


I 
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**that  the  report   be  received  and  referred  to  the  Central 
ciation  of  Railroad  Officers,  Cincinnati  Division," 

Yours  truly, 

(Signed)  O.  G.  Fetter, 
Secretary. 

l^Ir.  O.  G.  Fetter, 

Sec'y  Cincinnati  Local  Freight  Agents'  Ass'n. 

Dear  Sir:  The  Conimittee  appointed  at  the  meeting  of  tlie 
Association  held  April  5,  1899^  to  report  on  the  subject  of  keep* 
ing  freight  houses  open  for  receipt  of  freight  until  4  p.  ra.  0x1 
Saturdays  during  March  and  April  begs  to  report  that,  whereas  thi^  ^ 
period  during  which  it  was  desired  to  make  an  exception  to  tlm  < 
general  rule  of  closing  on  Saturdays  had  expired,  no  action  of  tlB^  ^ 
Local  Freight  Agents'  Association  or  of  the  Central  Associatio  ^ 
of  Railroad  Officers  (Cincinnati  Division)  seems  to  be  require 

The  members  of  the  Committee  desire  to  say  that  they  hav^ 
interviewed  a  number  of  tlie  prominent  shippers  and  lead  in 
draymen,  and  find  that,  while  the  action  suggested  might  be 
some  slight  convenience  to  one  or  two  of  them  under  some  cic:^^ 
cumstances»  the  great  majority  are  very  much  opposed  to  an  ^ 
such  an  action  as  tending  to  restore  previous  condition,  whic!^Wi 
is  not  desired  and  would  be  a  positive  detriment  to  all  concernecW^  > 
as  merchants  and  draymen  have  so  adjusted  their  business  as  t-^«^ 
be  able  to  make  all  necessary  shipments  before  noon  on  Satni^  — 
days,  Tlie  matter  is  well  understood  by  country  customers,  s^:? 
that  they  place  their  orders  in  time  to  permit  shipments  00 
Friday  if  necessary.  No  actual  increase  in  business  for  the 
merchants  or  increase  in  tonnage  for  the  railroads  W'Ould  result 
from  a  change  of  the  rule,  while  extra  expense  would  be  in- 
curred by  the  railroads  for  labor,  and  to  the  merchants  and  boss 
draymen  extra  expense  for  drayage.     Yours  very  truly, 

(Signed)  C.  A,  Barnard^ 
_  C.  E.  Fish, 

E.  D,  Casey, 

Committee. 


A 


IVIr.  Lewis:  I  move  that  the  report  be  accepted  and  the 
recommendations  of  the  Cincinnati  Local  Freight  Agents'  Asso- 
*^iation  followed. 

Seconded  and  carried. 

Uniform  Switching  Eate  for  Handling'  both  Loaded  and  Empty  Cars. 

The  Committee  having  this  matter  in  charge  asked  for 
^Tirther  time,  which  w^as  granted. 

E^icing  Perishable  Property  at  Cincinnati  in  Transit. 
The  Secretary  read  the  following  communication: 

Cincinnati  Local  Freight  Agents^  Association. 

Cincinnati,  Ohio,  May  5,  1899. 
MrTO.  G.  Fetter, 

Secretary  Central  Association. 

Dear  Sir:  At  a  meeting  of  the  Cincinnati  Local  Freight 
Agents'  Association,  held  May  3,  1899,  the  following  resolution 
was  adopted : 

Resolved,  That  we  recommend  lo  the  Central  Association  of 
Railroad  OfBcers,  Cincinnati  Division,  that  a  rule  be  adopted 
whereby  the  line  receiving  the  freight  at  Cincinnati  will  ice  all 
perishable  property  requiring  icing  in  transit,  unless  otherwise 
arranged  between  the  lines  in  interest,  and  furtlier,  that  the 
delivering  line  shall  show  all  information  iu  their  possession  in 
regard  to  icing  on  side  carding  and  memo  and  regular  billing, 
and  would  respectfully  ask  that  immediate  action  be  taken  on 
this  subject.  Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Mr.  Lewis:  I  move  that  the  matter  be  submitted  to  letter 
ballot. 

Seconded  and  carried. 
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Joint  Car  Inspeotor  at  Cmciniiati  Attfiiidiiig  the  M.  C.  B.  ConviiLtios 

The  Secretary  read  the  following  communication: 

Cincinnati,  Ohio,  May  g,  1899. 
Mn  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:     At  a  meeting  of   the  Standing   Committee  o: 
Joint  Car  Inspection,  held  this  date,  the  matter  of  the  Joint  Cai^^ 
Inspector  at  Cincinnati  attending  the  annual  convention  of  th  -^ 
M.  C.  B,  Association  was  considered,  and    it  was   moved  an^=J 
carried  **that  the  Standing  Committee  on  Joint  Car  Inspectio^^ 
recommend  to  the  Central  Association  of  Railroad  OflScers,  Ci»— ^- 
cinnati  Division,  that  they  procure  transportation  and  have  th       -C 
Joint  Car  Inspector  at  Cincinnati  attend  the  annual  meeting  om^~)i 
the  M.  C.  B.  Association,  to  be  held  at  Old    Point  Comfort  irr   ^ti 
June,  1899,  this  Association  to  bear  the  expense  of  his  attending  -^g 
this  meeting, ' '  Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Mr,  Lewis:  I  move  that  the  recommendation  of  the  Stand 
ing  Committee  on  Joint  Car  Inspection  be  concurred  in,  am 
that  this  Association  authorize  the  expense. 

Seconded  and  carried. 


Commimioatioiis  Eeceive<L 

The  Secretary  read  the  following: 

Baltimore  and  Ohio  Southwestern  Railway. 

Cincinnati,  Ohio,  April  27,  1899, 
Mn  O,  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:     I  would  suggest  as  a  subject  for  discussion  at 
tlio  next  meeting  of  the  Central  Association  the  question  as  to 
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"whether  it  is  not  desirable  for  roads  at  Cincinnati  to  decline  to 
store  cars  in  their  yards  during  great  gatherings  to  be  occupied 
l>y  parties  arriving  in  them. 

All  of  the  roads  have  no  doubt  been  requested  to  store  cars 
^o  be  occupied  by  passengers  for  several  days  at  a  time. 

I  think  some  concerted  action  should  be  taken  on  the  ques- 
tion by  the  roads  centering  here. 

Yours  truly, 

(Signed)  C.  C,  Riley, 

Mr.  Arnold:  I  move  that  the  Secretary  be  instructed  to 
send  a  copy  of  this  communication  to  all  members,  with  the 
request  that  they  come  prepared  to  discuss  same  at  the  next 
meeting. 

Seconded  and  carried. 


Tranifer  Ordar  D-914,  June  28.  1807. 

The  Secretary  read  communication  from  the  C.  N.  O.  &  T* 

i^-    JRy.,  relative  to  Transfer  Order  D-914^  June  28,  1897,  cover- 

^^S:  B.  &  O.  S-W.  Ry.  car  6660,  issued  by  the  Joint  Car  In- 

sj>^^ctor  against  the  B.  &  O.  S-W<  Ry.  in  favor  of  the  C.  N,  O. 

^     *T.  P.  Ry.,  taking  exceptions  to  ruling  of  the  Standing  Com- 

^'^i^tee  on  Joint  Car  Inspection  at  its  meeting  held  April  18, 

^9»  wherein  the  Joint  Car  Inspector  ^'as  instructed  to  cancel 

^^  ^  ^  order,  and  asking  that  the  case  be  reopened. 

Mr.  Arnold:  I  move  that  all  papers  be  referred  back  to  the 
^.tiding  Committee  on  Joint  Car  Inspection,  with  the  request 
^t  all  parties  interested  and  the  Joint  Car  Inspector  be  sum- 
^ned  to  attend  a  meeting  at  which  this  matter  will  be  consid- 
^d,  and  all  parties  giv^en  an  opportunity  to  present  their  side 
the  case. 
Seconded  and  carried » 


I 
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Changing  Time  and  Place  far  Holding  the  Kext  Annual  Meeting  of 
the  Central  Association. 

The  question  of  changincr  time  and  place  for  holding  the 
next  Annual  Meeting  of  the  Central  Association  of  Railroad 
Officers  was  again  brought  up  for  consideration,  the  present 
date  conflicting  with  meetings  of  the  Master  Car  Builders'  Asso- 
ciation, the  International  Association  of  Car  Accountants  and 
the  National  Association  of  Car  Service  Managers,  and  after 
considerable  discussion  it  was  moved  and  carried  **that  the 
Secretary  be  instructed  to  correspond  with  the  individual  mem- 
bers of  the  Executive  Comtniltee  of  the  Central  Association 
of  Railroad  Officers,  asking  if  they  will  not  arrange  to  take  a 
vote  on  tlie  advisability  of  changing  the  date  of  the  meeting, 
and  also  the  place  of  holding  tlie  meeting,  and  suggesting  Niag- 
ara Falls  as  the  nnanimous  choice  of  this  Division,  owing  to 
its  recent  development  in  electrical  industries." 


*  Test  for  Color  Blindness. 

Mr,  Wm.  H.  Wonfor,  representing  tlie  h,  M.  Prince  Com- 
pany, was  present  and  desired  to  exhibit  his  appliances  for  test- 
ing color  blindness,  but  as  there  were  very  few  operating  officers 
present,  it  was  moved  and  carried  **that  the  matter  be  postponed 
until  the  next  meeting,  at  which  time  Mr,  Woufer  be  given  an 
opportunity  to  display  his  appliances,  the  Secretary  to  place  the 
subject  on  the  call  for  the  next  meeting,  requesting  all  superin 
tendents  to  be  present." 


Amending  Article  VIII  of  the  Joint  Car  Inspection  Agreement 


Mr,  Lewis  brought  up  the  question  of  amending  Article  VIII 
of  the  Joint  Car  Inspection  Agreement,  relative  to  the  transfer- 
ring of  cars  offered  in  interchange,  suggesting  that  this   article 


H 
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be  amended  so  that  the  receiving  road  shall  do  the  transferring 
at  its  own  expense  or  run  the  car,  as  they  deem  proper. 

It  was  moved  and  carried  "that  the  question  be  referred  to 
the  Standing  Committee  on  Joint  Car  Inspection  for  considera- 
tion and  recommendation  regarding  the  proposed  amendment 
and  to  report  at  the  next  meeting. " 

On  motion  meeting  adjourned  at  12  o'clock. 

W.  H.  Brimson,  O.  G.  Fetter, 

Vice-President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


R*pil*r  MoAthlj  MeetlniE  of  the  Central  Ataociatlon  of  R«Un>i4  OffiMM,  !■ 
DIvliloii.  held  at  Unicm  St«ti»fi,  Mmy  i.  1S99. 


The  following  lines  were  represented  ; 

C.  C  C&St  L.  Ry*..G.  W.  Render Superintendent 

...C.  S.  Rhodes Supt  Tel. 

R  &  E.  R.  R .J.  W*  Riley Superintendent 

I.  U.  Ry .-...A.  A.  ZiON Superintendent 

P,  C.  C  &  St  L.  Ry...M.  W.  Mansfield,... Superintendent 

L  &  V.  R,  R... ,,,,,M,  W.  Mansfield.... Superintendent. 

L-  E.  8l  W-  Ry..... H.  F.  Bickell Asst  Gen.  Supt 

T.  H.  &  I.  R,  R O.  E.  Raidy ....Trainmaster. 

C.  H.  &   D.  Ry (Not  represented,) 

I,  D.  &  W.  Ry (Not  represented.) 

C.  L  &  L.  Ry (Not  represented.) 

Meeting  called  to  order  by  Vice-President  Zion.  Presidcc 
Riley  came  in  soon  afterwards,  and  Mr.  Zion  vacated  the  chait 

The  minutes  of  the  previous  meeting  were  approved  witl 
out  reading. 
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ITnfiiiished   Bufliness, 


He  of  Cars  in  Local  Switchmg  Service. 

In  pursuance  with  the  action  taken  at  the  April  meetiug, 
r€l^*.tive  to  the  supplementary  reports  siibmitted  by  the  Com- 
mittee (see  page  293,  April  minutes)  the  Secretary  called  for  a 
Ict^^r  ballot  with  the  following  result: 

I.     Is   it   desirable,  when    practicable,  to  make   a   specific 
ch^jge  for  use  of  a  car  in  addition  to  the  regular  switching 
Lrge? 


chi 


c. 

C.  C.  &  St.  L.  Ry. 

.   Yes. 

L.  E.  cS:  W. 

Ry. 

Yes. 

p. 

&  E.  R.  R 

.  Yes. 

I.  U.  Ry. . 

..Yes. 

'i\ 

H.  &  I   R.  R 

.   Yes. 

I.  D.  &  W. 

R.  R.. 

. .  No  vote, 

J*. 

C.  C.  &  St.  L.  Ry. 

Yes. 

C.  H.  &  D. 

Ry.  .    . 

.  .  No  vote. 

J. 

«:  V.  R.  R. 

Yes. 

c.  :.  &  L.  ] 

Ry 

.  .  No  vote. 

Total:     In  favor,  7  lines;  not  voting,  3  lines. 

a.     Should  the  charge  for  switcliing  service  be  on  a  car 
^is,  whether  loaded  or  empty,  instead  of  on  loaded  car  basis 
**<3  no  charge  for  empties,  or  one  rate  for  a  load  and  another 
^•^«  for  an  empty? 

^-      C.  C.  &  St.  L.  Ry.  . . .  Yes. 
ir-      &E.  R.  R Yes. 


I* 


I.  &V.  R.  R No. 

L.  E.  &  W.  Ry No. 

I.  D.  &  W.  Ry No  vote. 

C.  H.  &  D.  Ry No  vote. 

C.  I.  &L.  Ry No  vote. 

'^tal:    In  favor,  4  lines;  opposed,  3  lines;  not  voting,  3  lines. 


-      H.  &  I.  R.  R 

..Yes. 

Xl  Ry 

Yes. 

-     C.  C.  &  St.  L.  Ry. 

..  . No. 

After  an  informal  discussion  it  was  decided  to  defer  action 

.  "^til  an  expression  had  been  given  by  the  three  lines  not  vot- 

^^»  the  Secretary  to  request   replies  and  report   at   the  next 

^^cting. 


J^^   ^ 


Proposed  Standard  Card  for  TTbc  in  HaEdliiig  Switch  Cars. 

As  directed  at  the  April  meeting  the  various  lines  were  aske<i 
for  a  letter  ballot  as  to  the  adoption  of  a  card  similar  to  the  otm  « 
in  use  at  Cincinnati,  but  modified  by  adding  '*Home  route  fox 
this  car  is  via " 

The  following  is  the  result  of  the  ballot : 

T.  H.  &  I.  R.  R Ye*.     P.  C.  C,  &  St.  L-  Ry Ng». 

P.  &  E.  R.  R Yes.     L  &  V.  R,  R. . .  . iic=i, 

♦L.  E.  &  W.  Ry Yes.     C.  C.  C,  &  St.  L.  Ry N<=^. 

I.  D.  &  W,  Ry Yes.     C.  H.  &  D.  Ry No  vot^—c- 

I,  U-  Ry Yes.     C.  L  &  L.  Ry No  vot^^c. 

,  Total:     In  favor,  5  lines;  opposed,  3  lines;  not  voting,  2  linear -^5 
♦With  certain  modifications. 


J 


I 


Mr.  Bender  stated  that  the  conditions  at  Indianapolis  sum: 
different  from  those  at  Cincinnati,  and  did  not  see  the  necessit:*'  M^^, 
for  the  adoption  of  a  card  like  the  one  in  use  at  Cincinnati. 

Mr,  Bickell  explained  that  he  was  also  opposed  to  adoptinj^i^^  ^S 
the  Cincinnati  card  as  per  sample  submitted,  but  was  in  favci^"^^*^^ 
of  one  more  simple,  smaller  in  size,  and  one  that  would  be  uni  M^^i* 
form  and  at  the  same  time  answer  every  purpose  for  which  fe        V 
was  intended. 

Mr.  Mansfield  expressed  himself  as  opposed  to  adopting  Ih   ^^^ 
card  under  consideration;  he  stated  that  the  switch  card  now  iw^ 
use  by  the  Pennsylvania  Line  of  Indianapolis  was  giving  sati&i^' 
faction;    the  card  now  in  use  being  smaller  than  the  Cincinnat  ^ 
card  and  requires  only  one  tack  to  hold  it  in  place;  the  letter^ 
showing  the  initials  of  the  road  are  also  much  larger  and  more 
conspicuous. 

On  motion  of  Mr.  Mansfield  it  was  decided  to  again  refer 
the  matter  back  to  the  respective  superintendents,  with  request 
that  they  submit  the  question  to  the  general  yardmasters,  ask- 
ing them  to  carefully  go  over  the  matter  and  make  a  report, 
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submitting  and  recommending  a  card  which,  in  their  estima- 
tion,  will  meet  all  the  requirements. 


Hew  Buainese. 

The  following  communication  was  submitted: 

Cincinnati,  Ohio,  April  3,  1899. 
To  all    Division    Secretaries,  Central    Association  of   Railroad 
Officers. 

Dear  Sirs:  Please  see  copy  of  letter  submitted  to  all  Divi- 
5'ons  from  J.  R.  Cavanagh,  dated  March  25,  relative  to  uni- 
'oruiity  on  the  part  of  all  lines  in  loading  cars,  etc,  I  am 
'■guested  to  submit  the  following  in  place  of  said  letter: 

**Is  it  feasible  for  all  lines  to  adopt  uniform  rules  relative  to 
P^^nitting  the  loading  of  cars  beyond  marked  capacity? 

** Would  it  not  be  to  the  interest  of  all  concerned  to  accept 
tn^  American  Railway  .\ssociatton  Rules  for  all  lines  and  permit 
^^    Iter  cent  to  be  loaded?''  •         Yours  truly, 

O.  G,  Fetter, 

Secretary. 


On  motion  of  Mr.  Mansfield  it  was  declared  to  be  the  sense 
^  his  meeting  that  a  uniform  rule  should  be  adopted  by  all  rail- 
^'^-^s  permitting  the  loading  of  cars  to   10  percent  beyond  the 
^^-^ked  capacity. 
H  The  Secretary  also  read  the  following: 

^H^^P  Cincinnati,  Ohio,  April  3,  1899. 

^-^     all    Division   Secretaries,  Central    Association  of   Railroad 
^  Officers. 

"  Dear  Sirs:     See  copy  of  letter  submitted  to  you  from  J.  R. 

^ Vanagh,  dated  March  27,  relative  to  uniform  rules  governing 
^^^  payment  of  transfers,  etc.  I  am  requested  to  submit  the 
^^1  lowing  in  place  of  said  letter: 

*'Is  it  not  feasible  and  desirable  to  have  uniform  practice  in 


—  378  ^ 

the  matter  of  transfer  at  junction  points  as  to  who  shall  stan<:3 
the  cost  thereof? 

** Under  the  present  method  there  is  no  unifotmity^  and  i«ra 
many  cases  results  in  loss  of  business  to  the  natural  routes  or  t^^ 
roads  that  business  in  consigned  to  on  account  of  rules  at  thst^ 
point  requiring  the  delivering  line  to  transfer  at  their  expense.  ^  "^ 

Yours  truly,  O.  G.  Fetter, 

Secretary. 

On  motion  of  Mr.  Bickell  it  was  decided  to  be  the  sense  o 
the  Indianapolis  Division  that  it  is  not  only  feasible,  but  desi^x^ 
able,  to  have  a  uniform  practice  regulating  transfers  at  junction 
points  and  determining  as  to  which  line  shall  pay  the  cost  <^3i 
the  transfer. 

The  Committee  (Messrs.  Zion  and  SwanstonJ  on  compilim^ 
local  rules  and  instructions  were  given  further  time. 

Mr.  Rhodes,  Chairman  of  the  Committee,  reported  that  o\ 
ing  to  press  of  work  and  absence  of  members  of  the  Committe 
they  were  not  prepared  to  submit  the  paper  on  Railroad  Signs 
Lights — Substitution  of  Colored  in  place  of  White  as  a  Cle^ 
Signal,  to  be  read  before  the  Annual  Meeting  at  St.  Louis, 
stated,  however,  that  the  paper  would  be  put  in  shape  within 
few  days  and  sent  to  the  Secretary  to  be  forwarded  direct  I 
Mr.  O.  G,  Fetter,  without   submitting   the  paper  at  the  Jut 
meeting  of  this  Division — this  action  necessary  in  order  to  gi\ 
sufficient  time  for  printing  and  distribution — the  members  pr« 
sent  approving  of  this  action. 

Meeting  adjourned  at  2:10  p*  m. 

J.  W.  Riley,  G.  B.  Staats, 

President,  Secretar 


Meeting  called  to  order  at  2:45  p,  m,,  by  Vice-President 
^^  lover. 

f  The  following  lines  were  represented: 

p^.  A.  &C.  Ry Mr.  J.  J.  Henry. 

Mr.  F.  H.  Alfred. 
^,  &  O.  R,  R.  ,. Mr.  J.  H.  Glover. 

Mr.  a.  B.  Richardson. 

Mr,  J.  M.  Host. 

^.  &  O.  S-W.  Ry ,...• Mr,  W.  H.  Brimson. 

^.  &  O.  R.  Ry. ...•.Mr.  J.  S.  Gillespie. 

'tr.  &  O.  C.  Ry .....Mr.  H.  C  Ferris. 

3sr.  &  W,  Ry..... ...,Mr.  V.  A.  RiTON. 

^.  S.  &  H.  Ry Mr.  G.  H.  Kimball. 

Reading  of  minutes  of  previous  meeting  dispensed  with* 

EeadiEg  of  CorretpoEdefice. 

Secretary:     At  the  last  meeting  of  the  Association  Mr.  Con- 
nors was  selected  to  prepare  a  paper  to  be  read  at  the  Annual 
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Meeting  of  the  Central  Association  of  Railroad  Officers,  to  be 
held  in  St.  Lonis  on  June  19  and  20,  The  following  letter  was 
received  from  Mr.  Connors  on  the  subject: 

Columbus,  Ohio,  April  35,  1899* 
Mr.  J,  D,  Berry, 

Secretary  Columbus  Division,  _ 

City. 

Dear  Sir:  Acknowledging  yours  of  the  21st,  I  beg  to  sa^ 
that  I  am  sorry  that  I  have  no  time  to  give  to  the  preparation 
of  a  paper  to  be  read  at  the  Central  Association  of  Railroad 
Officers'  meeting,  to  be  held  at  St.  Louis  on  June  19  and  20.  I 
have  serious  doubts  at  this  time  of  my  ability  to  be  present  at 
that  meeting,  and  for  these  reasons  beg  to  ask  that  I  be  excused 
and  the  duty  assigned  to  some  one  who  will  be  more  likely  to 
be  present  and  who  has  more  time  on  his  hands  to  prepare  this 
paper. 

Thanking  the  Association  for  the  consideration  shown  in 
offering  the  honor  to  me,  I  beg  to  subscribe  myself, 

Yours  very  truly, 

(Signed)  M.  S.  Connors. 


in 
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Secretary:  I  understand  unofficially  that  the  meeting  has 
been  postponed  to  the  i8th  and  19th  of  July,  instead  of  the 
19th  and  20th  of  June,  On  receipt  of  Mr.  Connors*  letter  I 
submitted  the  matter  to  President  Quinn,  who  authorized  me 
to  request  Mr.  Brimson,  of  the  B.  &:  O.  S-W.,  to  prepare  a 
paper,  and  received  the  following  reply: 

Chillicothe,  Ohio,  May  3,  1899. 
Mr,  J.  D.  Berry, 

Secretary  C.  A.  of  R.  R.  O., 
Cohinibus,  Ohio. 
Dear  Sir:     I  have  your  favor  of  May  i,  advising  that  Presi- 
dent Qninn  has  selected  me  to  prepare  a  paper  to  be  read  at  the 
C,  A.  of  R.  R,  O,  meeting  in  St.  Louis,  June  19* 
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I  appreciate  the  honor  President  Qiiinn  has  endeavored  to 
confer  upon  me,  but  I  must  most  respectfully  and  emphatically 
decline  at  this  time  to  prepare  such  a  paper  as  should  be  read, 
for  the  reason  that  I  have  not  the  time  to  devote  to  such  an 
undertaking.  My  time  these  days  is  so  fully  occupied  that  it 
is  difficult  for  me  to  do  all  the  work  required  of  me  and  get 
sufficient  sleep  to  keep  me  going. 

I  note  by  the  proceedings  for  April  that  General  Superin- 
tendent Connors  was  selected  by  the  Association  to  present  a 
paper,  and  I  believe  that  if  you  could  prevail  upon  him  to  do 
so,  the  Columbus  Division's  paper  would  be  a  bright  spot  in 
the  Annual  Meeting,  Yours  truly, 

(Signed)  W.  H.  Brimson, 

Mr.  Brimson :  I  move  that  the  Secretary  of  this  Division 
be  requested  to  write  to  each  member  of  the  Executive  Com- 
mittee of  the  Central  Association^  asking  that  the  date  now 
selected  for  Annual  Meeting  be  changed  until  sometime  in  July 
and  that  Niagara  Falls  be  substituted  for  St.  Louis. 

Seconded  by  Mr.  Henry.     Carried. 

Mr.  Henry:  1  move  that  Mr.  Connors  be  notified  of  this 
action  and  asked  to  reconsider  his  decision. 

Seconded  by  Mr,  Brimson.     Carried* 

Springfield,  Ohio,  April  30,  1899. 
Mr.  J.  D,  Berry, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
Columbus,  Ohio. 
Dear  Sir:      Kindly  note  attached    from  Mr.  W.  F.  Allen, 
Secretar>'  of  the  American  Railway  Association,  in  reply  to  my 
wire  of  the  12th  instant,  advising  the  American  Railway  Asso* 
elation  to  hold  its  next  session  in  Columbus. 

Yours  truly, 

(Signed)  Wm.  Quinn, 


u 


New  York,  April  21,  1899- 
Mr.  Wm,  Quiau, 

Presideot  Centra]  Ass*n  of  R,  R,  Officers, 
Columbus,  Ohio, 
Dear  Sir:  Your  telegram  of  the  i2th,  inviting  the  Americax^ 
Railway  Association  to  hold  its  next  session  in  Columbus,  w^a^ 
duly  received. 

Under  the  rules  of  the  Association  the  Executive  Committee 
determines  the  place  of  meeting.  That  Committee  held  a 
session  on  the  nth  and  selected  New  York  City  as  the  place  for 
the  October  session  of  the  Association. 

I  will  take  pleasure  in  presenting  your  invitation  to  the 
Executive  Committee  at  its  next  meeting. 

Very  truly  yuurs^ 

W,  F,  ALI.EN, 

Secretary* 


I 


Mr.  Ferris:  I  move  that  the  communications  be  spread 
upon  the  minutes. 

Seconded  by  Mr,  Henry,     Carried, 

Secretary:     Subjects  for  discussion  at  this  meeting: 

**Is  it  feasible  and  desirable  to  have  uniform  practice  in  the 
matter  of  transfer  at  junction  points,  as  to  who  shall  stand  the 
cost  tliereof?'* 

**Is  it  feasible  for  all  lines  to  adopt  uniform  rules  relative  to 
permitting  the  loading  of  cars  beyond  marked  capacity?  Would 
it  not  be  to  the  interest  of  all  concerned  to  accept  the  American 
Railway  Association  rules  for  all  lines,  and  permit  10  percent 
to  be  loaded?" 

Mr.  Ferris;  I  move  that  the  Chair  appoint  a  Committee  of  j 
three  to  investigate  the  first  question  and  report  at  the  nextj 
meeting. 

Seconded  by  Mr.  Brimson, 

Chair  appointed  Messrs  Riton^  Kimball  and  Henr^^ 

Mr.  Henry:     I  move  that  it  is  the  sense  of  the  CohimbJ 


P-^iv-isiott  that  it  is  feasible  for  all  lines  to  adopt  a  uniform  rule 

%o\,-erning  the  loading  of  cars  beyond  their  marked  capacityi 

^""^^  recommend  that  all  Divisions  of  the  Central  Association 

"^^opt  the  American   Railway  Association  rule,  which  permits 

^^e  loading  of  cars  lo  percent  beyond  their  marked  capacity. 

Seconded  by  Mr.  Riton.     Carried, 

Mr,  Kimball:  I  move  that  Rule  No.  7,  paeje  48,  of  our 
printed  rules,  be  amended  so  that  cars  to  be  delivered  to  junc- 
I  ^ion  points  on  the  line  of  receiving  road  are  not  included  in  the 
meaning  of  this  rule;  that  Secretary  be  instructed  to  send  a 
copy  of  this  resolution  to  each  member  of  the  Association  whose 
road  centers  at  Columbus^  with  notice  that  the  question  will  be 
voted  upon  at  the  first  regular  meeting  after  the  thirty  days' 
notice  expires. 

Seconded  by  Mn  Riton.     Carried, 

Bill  of  the  Central  Association,  amounting  to  $15.63,  ordered 
paid  on  motion  of  Mn  Brimson,  seconded  by  Mr.  Ferris. 

On  motion,  duly  seconded,  meeting  adjourned  at  3:45  p,  m. 

J,  H.  Glover,  J,  D.  Berry, 

Vice-President.  Secretary. 


i 
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TOLEDO  DIVISION. 


Re^ulMf  Monttity  Meeting  of  the  Central  A»M>clatlon  of  Riltroad  Offkeri.  Toledo 
Division,  held  Monday.  May  8,  %^gg. 


Meeting  called  to  order  at  1:45  p.  m.,  President  Smith    x^ 
the  chair. 

The  following  lines  were  represented: 


Ann  Arbor  R.  R.. 
C.  H.  &  D.  Ry. 

C  N.  R,  R 

F.  &  P.  M.  R.  R. 

H,  V.  Ry 

L.  S.  &  M.  S.  Ry. 

Penna,  Co 

T,  &0.  C  Ry., 
Wabash  R,  R. 
W.  &  L.  E.  Ry- 


.  .Mr.  M.  D,  Fohey  ..... . Trainmastei^^ 

,  ,Mr.  S.  B.  Floeter.  .  .  ,  ,Supt. 

.  .Mr.  J.  B,  Flanders  , . .  .Gen'l  Supt. 

.  .Mr,  T.  J.  Hatswell M.  M. 

,   Mr.  M.  S.  Connors GenM  Supt. 

,  .Mr.  a.  H.  Smith Siipt. 

_Mr.  W.  H.  Potter Supt, 

.   Mr,  T.   F.  WHiTTELSEY,Gen.  Supt. 
*Mr.  E.  a*  Gould.  ...  Supt. 
.fMR.  F.  J.  Stout Gen.  Supt. 


♦Represented  by  Mr*  Frank  Clark, 
t Represented  by  Mr.  W.  P.  Schaufele, 

Visitors:     Agents  G.  W.  Denui^on,  Penna.  Co.,  A.  W.  S» 
Irvine,  C.  H.  &  D.  Ry. 


The  reading  of  minutes  of  previous  meeting 
with. 


was  dispensed    m 
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The  Secretary  read  communications  from  Mr.  R,  B.  Turner, 

General  Superintendent  C,  H.  &  D.  Ry.,  and  Mr,  J.  W.  Sher- 

^'ood,  General    Superintendent   T,  St.  U  &    K.  C,  R.  R.,    in 

^hich  these  gentlemen  stated  that,  owing  to  other  engagements, 

it  Was  impossible  for  them  to  be  present  at  meeting. 


Schedule  of  Pricea  for  Tranaf erring  Cars, 

On  motion  the  schedule  of  prices  for  transferring  cars  at 
Toledo  on  the  order  of  the  interchange  inspection,  as  recom- 
^^eiided  by  the  Local  Freight  Agents'  Association,  to  take  eflect 
June  I,  1899,  was  unanimously  adopted. 


Bulea  for  Handlini^  Switch  Cars. 

The  Secretary  read  replies  to  request  for  letter  ballot,  which 
'*^owed  that  the  roads  very  generally  favored  rules  similar  to 
^*>ose  adopted  at  Cincinnati  or  Columbus,  but  in  several  in- 
^^^^nces  modifications  or  changes  were  suggested. 

The  Chairman  asked  what  necessity  really  existed   for  the 
^    ^^::>ption  of  the  proposed  rules  by  the  Toledo  Division,  and  if 


«^tt 


?^ix 


^i 


^^^as  not  a  fact  that  Toledo  was  now  working  uuder  practically 
^  same  rules  as  those  under  discussion. 

Mr.  Whittelsey:  It  occurred  to  the  President  of  the  Central 
^^^Jociation  that  it  would   be  a  good  thing  to  have  all  of  the 

isions  work  under  practically  the  same  rules  with  regard  to 
'idling  switch  cars. 

Mr.  J.  B,  Flanders: 


There  is  one  good  feature  in  the  Cin- 
'•^nati  rules^  in  substance,  that  when  a  road  consigns  a  car,  say 


^^^ Toledo  proper,  that  car  can  not  be  reconsigned  by  the  shipper 
"^-^hout  the  permission  of  the  owner,      I  think  that  is  a  strong 

L^^^int  and  was  a  factor  in  influencing  me  in  favor  of  the  Cinciu- 
^^Hi  rules. 
Mr.  Whittelsey:     I  would  suggest  that,  as  a  way  to  dispose' 
^^    this  matter,  a  Commillee  be  appointed  to  take  up  the  stand* 
*^E  resolutions  of  this  Division  and  compare  with  these  reports, 
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and  if  there  is  anything  in  the  reports  that  is  an  i m pro vem exit 
on,  or  an  addition  to^  onr  present  rules,  that  we  embody  sam« 
in  our  resolntions, 

Mr.  Whittelsey  offered  the  suggestion  as  a  resohition,  -which 
was  seconded  and  carried  by  an  unanimous  vote. 

The  Chair  appointed  as  a  Committee  Messrs.  T.  F.  Whit- 
telsey and  J.  Ba  Flanders. 


Ohargas  to  be  Hade  for  Passenger  Equipmeat  Loaned 

Secretary  read  replies  to  request  for  letter  ballot,  which 
showed  some  difference  of  opinion  with  regard  to  the  desirability 
of  adopting  rules  as  recommended. 

Mr.  Whittelsey:  I  ha\'e  here  a  copy  of  resolution  adopted 
by  the  American  Railway  Association  at  Detroit  in  April,  as 
follows: 

** Resolved,  That  where  per  diem  rates  are  charged  for  the 
use  of  cars  under  the  resolution  adopted  April  15,  1896,  the  pc^    _ 
diem  shall  be  computed  from  the  time  of  delivery,  and  fTaC""^ 
tions  of  days  shall  be  counted  as  a  full  day  when  such  fractio'"^ 
exceeds  half  a  day, 

**  Where  necessary  to  haul  cars  empty  over  the  road  ownii^^^ 
them  for  delivery  to  the  road  hiring  them,  it  shall  be  proper  C*^ 
make  such  charge  for  hauling  to  the  point  of  delivery  as  ui^^^ 
be  agreed  upon/' 


Our  rules  ought  to  be  in  line  with  the  American  Railwa 
Association,  and  also  ought  to  clearly  define  what  is  a  delivery^ 
of  a  passenger  car;    that  is,  as  to  hour  same  shall  be  charge<i 
against  borrowing  road. 

I  think  we  ought  to  take  this  American  Railway  Association 
rule  as  a  basis  and  work  from  that, 

Mr.  Connors:     W^as  this  question  raised  by  the  President  of 
the  Association^  and  are  we  to  report  to  him? 

The  Chair  replied  in  the  affirmative, 

Mr.  Whittelsey  explained  that  while  the  American  Railway 
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Association  rule  covered  the  matter  as  a  whole,  it  did  not  cover 
some  of  the  details,  such  as  defining  what  should  be  considered 
t-he  delivery  of  a  passenger  car. 

Mr.  Connors:  I  move  you  that  this  Association  write  to  its 
President  that  it  is  the  sense  of  the  Toledo  Division  that  it  be 
governed  in  the  matter  of  charges  to  be  made  for  passenger 
equipment  loaned  by  the  rules  of  the  Aniencan  Railway  Asso- 
ciation. 


I 


The  Secretary  read  the  following  communication  from  Mr. 
S.  B.  Fleeter,  under  date  of  March  27,  1899: 

At  the  last  meeting  of  the  Association,  held  March  13,  all 
papers  referring  to  the  controversy  between  tlie  D.  T.  &  M.  and 
C.  H,  &  D,  regarding  the  switching  of  twelve  empty  C.  H,  & 
O.  cars  to  the  D.  T.  &  M,  on  February  15,  16,  17,  18  and  20, 
^ere  referred  back  to  the  C*  H.  &  1).  for  additional  evidence  to 
show  why  the  C.  H,  &  D,  is  not  responsible  for  the  switching 
^*^ajge  in  controversy. 

These  twelve  empty  cars  were  delivered  to  the  D*  T.  &  M. 
*^^  their  order  for  loading  back  over  the  C.  H.  &  D.  road,  that 
^^ad  under  the  circumstances  to  pay  the  switching  charge  on 
tfi^  return  of  the  loaded  cars  via  the  line  by  which  they  were 
^rst  delivered  to  the  D.  T,  &  M. 

The  charge  on  a  loaded  car,  when  returned  by  the  same  road 

^Ver  which  the  empty  was  delivered,  pays  for  both  movements; 

*iow€ver»  in  this  case  the  D.  T.  &.  M.  returned  these  cars  loaded 

^1^  the  Ann  Arbor  Belt,  and  paid  for  the  loaded  movement  over 

^he  Ann  Arbor  Belt,  but  on  account  of  the  D.  T.  &  M.  thus 

diverting  the  cars  the  Wheeling  Belt  now  claim  the  switching 

charge  on  the  empty  or  first  movement  to  the  D.  T.  &  M,  road, 

^hich  charge  the  D.  T.  &  M*  has  declined  to  pay  on  account 

^f   their  doing  business  over  the  Ann  Arbor  Belt,  and  claiming 

^•lat  the  C.  H.  &  D.  should  have  made  delivery  of  the  empty 

^Ws  via  that  belt.     To  this  1  have  to  say  that  this  company 
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never  received  any  notice  from  the  D.  T.  &  M.  to  the  efFe^^^ 
that  that  company  desired    to  change  the  switcliing  of  the  j^ 
business  from  the  Wheeling   Belt  to  the  Ann  Arbor  Belt,  an^* 
therefore  I  claim  they  are  responsible  for  the  additional  expens*^ 
incidental  to  their  diverting  the  cars,  which  expense  is  the  firs^ 
or  empty  movement  of  the  twelve  C.  H.  &  D,  cars  delivered  to 
them  via  the  Wheeling  Belt. 

I  wonld  be  glad  to  have  you  bring  this  matter  before  the 
next  meeting  of  the  Association,  with  a  view  to  having  aa 
Arbitration  Committee  appointed  to  settle  the  dispute. 


I 


I 


Mr.  Connors:  I  move  that  the  letter  of  Mr.  Floeter  be 
received  and  the  matter  in  controversy,  as  stated  therein,  be 
snbmitted  to  the  Association  as  a  whole  for  its  interpretation  of 
the  finding  of  the  Arbitration  Committee. 

Seconded  by  Mr.  Fohey  and  carried. 

Mr.  Connors:  I  move  yon  that  it  is  the  sense  of  this  Asso- 
ciation that  the  D,  T.  &  M.  should  have  been  found  responsible 
for  the  charges  on  empty  movement  of  the  twelve  cars  from  the 

C.  H,  &  D.  to  the  D,  T.  &  M.  road. 
Seconded  by  Mr,  Hats  well, 
Mr.  Whittelsey:     Does  this  motion  mean  that  it  is  the  sense 

of  this  Association  that  they  (the  D,  T,  &  M. )  should  have  been  i 
charged  this  anioimt? 

Mr.  Connors:  I  was  Chairman  of  the  Committee,  and  wish 
to  place  myself  in  the  proper  light  in  this  case.  It  was  our 
intention  to  place  the  responsibility  for  the  extra  switching 
charge  on  the  D,  T.  &  M.,  and  the  reason  for  the  finding  as  it 
appears  in  the  report  of  the  Committee  was  tliat  the  Toledo 
Belt  Railway  could  not  consistently  render  bill  against  the  D. 
T,  &  M.  R*  R,  for  the  switching  movement  on  the  twelve  cars, 
the  D.  T.  &  M.  not  having  given  them  the  cars  either  empty 
or  loaded,  but  that  the  bill  should  be  made  against  and  paid  by 
the  C.  H.  &  D.,  as  they  gave  the  cars  to  the  Toledo  Belt,  and 
that  the  C.  H,  &  D.  should   be  reimbursed  the  amount  by  the 

D.  T.  &  M. 
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The  Chairman  asked  that,  provided  the  loaded  movement  of 
^^e  cars  returning  to  the  C.  H.  &  D.  was  over  the  Toledo  Belt 

>Ry.,  who  would  have  paid  the  switching  charge? 
Mr,  Connors   explained   that   had   the   cars  been   returned 
*Qaded  via  the  Toledo  Belt,  the  road  over  which  they  were  sent 
^inpty  to  the  D.  T.  &  M,,  there  would   have  been  but  the  one 

t  charge,  which  charge  the  D.  T.  &  M.  would  have  paid. 
On  call  for  the  ayes  and  nays  the  President  declared  Mr, 
Connors'  motion  carried. 


I 


Transfer  at  Xniictioii  Points. 

The  Secretary  submitted  the  following  from  Mr.  J.  R.  Cava- 
nagh,  relati\'e  to  uniform  rules  governing  the  payment  of  trans- 
fers, etc. : 

'*Is  it  not  feasible  and  desirable  to  have  uniform  practice  in 
the  matter  of  transfer  at  junction  points  as  to  who  shall  stand 
the  cost  thereof?'' 


h 


Same  was  ordered  recei\'ed. 


Umformity  in  Loading  Cars — Excess  Loading. 


I 


The  Secretary  also  read  a  communication  from  Mr.  Cava- 
nagh,  relative  to  uniformity  on  the  part  of  all  lines  in  loading 
cars,  etc.,  as  follows: 

**Is  it  not  feasible  for  all  lines  to  adopt  uniform  rules  rela- 
tive to  permitting  the  loading  of  cars  beyond  marked  capacity? 
Would  it  not  be  to  the  interests  of  all  concerned  to  accept  the 
American  Railway  Association  rules  for  all  lines  and  permit  lo 
percent  to  be  loaded?*' 


Above  was  also  ordered  received. 
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Ho-Bill  Cars. 

The  Secretary  read  the  following  coiinmuiication  from  Ml 
M.  S.  Connors,  General  Superintendent^  H,  V.  Ry.,  under  dale 
of  May  2 : 

The  number  of  no-bill  cars  interchanged  at  Toledo  between 
the  Toledo  lines  is  such  that  it  is  quite  burdensome  to  handle 
the  same,  I  think,  therefore^  it  would  be  well  to  bring  the 
subject  before  the  Central  Association  at  its  next  meeting,  to 
see  what,  if  anything,  can  be  done  to  remedy  the  matter. 

Mi.  Connors  offered  a  motion  that  the  sobject-matter  be 
submitted  to  the  local  freight  agents  for  a  report  at  next  meet- 
ing as  to  the  cause  of  so  many  no-bill  cars. 

Seconded  by  Mr,  Flanders. 

Mr.  Smith :  We  want  to  say  to  our  agents  that  they  should 
take  speedy  steps  to  improve  and  remedy  the  matter  and  report 
what  steps  they  can  suggest. 

The  delay  to  cars  at  Toledo  for  want  of  waybills  is  serious, 
and  when  we  switch  such  cars  more  rapidly  than  agents  can  get 
a  piece  of  paper  around^  it  seems  to  me  that  the  agents  should 
get  together  and  eflfect  a  remedy* 

Mr.  Potter  explained  that  they  had  serious  trouble  on  Penn- 
sylvania IvineSi  and  that  he  had  taken  the  trouble  to  send  a 
Committee  out  to  visit  other  points,  with  a  view  to  securing 
information  on  this  subject,  and  called  on  Mr.  Dennison,  his 
agent,  a  member  of  this  Committee,  to  explain  the  result  of 
the  trip. 

Mr.  Dennison:  The  Committee,  of  which  I  was  a  member, 
visited  Indianapolis,  Louisville  and  Cincinnati  for  the  purpose 
of  investigating  methods  of  handling  carload  business  inter- 
changed wMth  connections,  more  particularly  that  not  accom- 
panied by  regular  billing,  and  found  practically  the  same  course 
pursued  at  each  of  these  points  to  facilitate  the  interchange  of 
such  business,  and  that  not  a  car  is  delayed  at  either  from  the 
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mere  fact  that  it  is  not  accompanied  by  regular  bill.  All  roads 
at  either  of  these  points,  in  the  absence  of  regular  billing,  accept 
and  deliver  carload  business  when  advised  of  contents  of  car, 
weight,  consignee,  destination  and  route,  either  by  way  of'  a 
switching  card  or  inemorandum  bilL 

At   Indianapolis  the  agent  has  a  force  of  clerks  located  in 
yardmaster's  office  at  their  outer  yard,  and  all   inbound  carload 
billing  goes  to  this  office.      If  the  billing  is  ahead  of  the  car  the 
transfer  slip  is  made  out  and  sent  with  regular  bill   to  agent's 
office,  who  sends  the  transfer  to  agent  of  connecting  line,     A 
switching  card,  showing  contents  of  car,  weight,  consignee  and 
destination,  is  also  made  at  the  same  time  and  held  at  outer  yard 
until  car  arrives,  when   it  is  delivered  to  connecting  line  with 
the  can     If  regular  billing  is  received  with  the  car  the  outer 
yard  office  makes  the  transfer  and  sends  it  with  car  to  connec- 
tions and  sends  regular  bill  to  agent^s  office,  noting  transfer 
reference  on  face  of  regular  bill 
I         Business  from  connections  is  received  in  the  same  manner, 
so  that  when  a  car  reaches  our  line  it  is  either  accompanied  by 
the  regular  transfer  or  a  card  showing  contents,  weight,  con- 
signee and  destination,  and  a  conductor's  running  card  is  made 
at  once  by  the  agent's  clerk  at  outer  yard,  so  that  by  the  time 
the  yard  lias  the  train  looked  over  and  broken  up  the  card  bills 
I  are  made  out  and  the  cars  are  ready  to  be  forwarded* 
I         A  list  of  cars  carded  is  sent  to  agent  and  regular  billing 
tnade  in  his  office. 

The  interchange  at  Cincinnati  and  Louisville  is  handled  in 
^bout  the  same  manner,  except  that  cars  are  delivered  on  switch- 
ing cards  only  and  regular  transfer  slips  go  to  the  agent  by  mes- 
feenj^er,  and  all  lines  accept  and  forward  cars  on  information 
^iven  by  these  switching  cards. 

The  situation  at  Indianapolis  is  very  similar  to  that  at  To- 
ledo, so  far  as  extent  of  territory  covered  and  distance  between 
local  freight  agent's  office  and  yard  is  concerned,  and  we  think 
that  the  same  system  to  effect  prompt    interchange  could  be 
adopted  at  Toledo. 


To  accomplish  this  it  will  be  necessary^  in  order  to  bri 
about  uniformity  of  action,  that  we  secure  the  cooperation 
connecting  lines. 

.  In  addition,  the  matter  will  have  to  he  taken  up  with  a: 
secure  the  approval  of  our  transportation  and  traffic  departmen 
as  there  will  occasionally  be  variance  between  the  informati««ii^fl 
jriven  by  the  sxtitchiiig  cards  and  memorandum  bills,  and  regul-^ar 
transfers  discovered  after  the  car  has  left  the  division,  renderi  x:»j? 
it  necessary  to  change  carding,  w^hich  should  be  arranged  for  l>3 
wire,  but  your  Committee  does  not  anticipate  objection  an  t:fai^| 
part  of  either  department  when  the  end  in  view  is  fully  nud^'*'^ 
stood. 

All  realize  that  our  methods  here  in  this  regard  are  rather   i 
the  way  of  obstruction  than  the  facilitating  of  movement.      T*< 
accept  business  and  hold  it  for  regular  billing,  or  to  insist  upo 
regular  billing  accompanying  car,  results  in  delay.     To  accept 
business  and  hold  it  for  billing  not  only  results  in  delay, 
involves  the  providing  of  track  facilities  for  storage  of  busine^^ 
or,  without  these,  frequent   handling  in  connection   with  y3i^ 
work,  accompanied  oftentimes  with  damage  to  both  equipme^^^ 
and  contents,  which  makes  it  very  expensive,  actually  costiv=^|H 
us  more  in  this  manner,  we  are  satisfied,  than  any  addition^** 
expense  called   for  account  of   clerical    help  to  carry  out    t:^^^ 
recommendaptions  of  your  Committee.  ^M 

With  the  methods  of  the  present  day,  in  connection  Mw'i*^ 
the  transaction  of  business  generally  throughout  the  count.  ^^^^ 
avoidance  of  delay  to  traffic  in  transit  is  of  vital  importati*^'^| 
and  the  volume  of  business  controlled  by  the  line  or  conibi«^^' 
tion  of  lines  who  succeed  in  accomplishing  this  will  be  mc^^^^M 
ured  only  by  the  capacity  to  so  handle  it.  ^^ 

Mr.  Flanders;     Our  agent  told   me  the  other  day  that   ti^^ 
only  place  he  had  any  trouble  getting  bills  around  in  time  ^^'^ 
at  the  Lake  Shore,  on  account  of  requiring  the  bills  to  be  <i* 
livcred  oxer  at  East  Toledo, 

Mr.  Smith:     We  have  that  matter  up  now, 

Mr.  Connors:     I  think   there  is  no  question  but  that  t/'^ 
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^^atter  should  go  to  the  local  agents,  and  if  causes  assigned  by 

tVi^xn  are  not  satisfactory,  then  the  matter  should  go  back  to 

thein  for  a  more  satisfactory  explanation.      It  may  be  that  the 

^^xises  leading  up  to  delays  lie  beyond  the  agents'  province  to 

correct. 

On  ca!l  for  ayes  and  nays  Chairniaii  decided  motion  carried. 
On  motion  Mr.  Potter,  of  the  Penna.  Co.,  was  requested  to 
submit  to  the  Association  a  plan  which,  in  his  opinion,  would 
largely  obviate  no-bill  cars. 


I 


Anntial  Meeting. 

The  Secretary  read  a  communication  from  Mr.  O.  G.  Fetter, 
in  which  it  was  stated  that  the  next  Annual  Meeting  w^ill  be 
held  at  St.  Louis  on  June  20  and  21. 

Mr.  Whittelsey,  of  the  Executive  Committee,  stated  that  he 
understood  some  action  had  been  taken  with  regard  to  postpon- 
ing the  meeting  until  July,  so  as  not  to  conflict  %vith  the  meet- 
ing of  the  Car  Service  Managers  in  June. 

Mr,  Connors  replied  that  the  Central  x^ssocialion  of  Railroad 
Officers'  meeting  had  been  postponed  until  July  18  and  19. 

Paper  for  4imiial  Meeting. 

The  Secretary  read  a  conimunication  from  the  Executive 
Committee,  requesting  all  Divisions  to  select  a  member  to  pre- 
pare and  present  at  the  Annual  Meeting  a  paper,  subject  to  be 
selected  by  the  Division. 

The  Chair  appointed  Mr.  W-  D.  Trump,  General  Superin- 
tendent F,  &  P.  M.  R.  R.,  as  a  member  to  prepare  and  present 
P^P^r  at  the  Annual  Meeting,  and  instructed  the  Secretary  to 
^^tify  him  accordingly. 
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Board  of  Trade  on  Filfering  of  C^ram. 

The  Secretary  read  the  following  letter  from  Mr.  L.  S 
Churchill,  of  the  Toledo  Board  of  Trade,  under  date  of  Apri 
19,  1899: 

The  writer,  L.  S.  Churchill,  is  a  member  of  the  Committe 
on  Weights  and  ^^leasures  in  our  Board  of  Trade,  We  have  ha*^ 
a  great  many  complaints  about  shortage  on  account  of  stealio 
etc.,  and  the  Committee  request  a  conference  with  the  superi 
tendents  at  their  next  meeting  in  Toledo.  You  will  confer 
favor  on  me  as  Chairman  of  this  Committee  if  you  will  noti 
me  at  w^hat  time  and  place  this  meeting  will  be  held,  and  if  yc 
wmII  grant  us  an  audience.     Awaiting  your  reply,  I  remain, 

Mr.  L.  S.  Churchill:  I  am  only  one  of  the  Committee  a^ 
pointed  to  represent  the  Board  on  a  matter  which  has  given  1^ 
a  good  deal  of  trouble.  It  is  this  question  of  stealing  and  shoi— 
ages  from  cars  where  grain  has  been  consigned  to  the  diflerei 
members  of  our  exchange.  The  railroads  have  done  a  gre 
deal  in  trying  to  correct  the  trouble;  several  arrests  have  be^^^^* 
made,  and  the  evidence  seemed  to  have  been  clear,  and  yet,  o  "•-^**^ 
of  a  good  heartj  they  are  let  go  without  really  any  punishmet:^  ^^' 
or  with  such  slight  punishment  that  it  hardly  amounts  "^^^ 
anything. 

At  our  last  meeting  it  was  suggested  that  the  Board  of  Tra  ^^^ 
offer  a  suitable  reward,  not  for  the  arrest  only  of  those  peop^  ^  ^ 
who  are  robbing  these  cars  of  grain,  but  for  arrest  and  conv^ 
tion.  Some  members  thought  in  event  \\g  offered  a  reward 
this  kind  it  might  be  constxued  as  waiving  responsibility  on  t^tM^ 
part  of  the  railroads  to  deliver  the  grain  if  there  was  any  U 
through  pilfering, 

I  have  here  two  or  three  cases  where  the  Secretary  kept   ^ 
record  of  cars  from  which  grain  w^as  taken,  and  while  we  con^ 
fined  the  statement  to  a  few  cases  on  one  road,  there  have  becf^ 
a  great  many  complaints  coming  from  most  all  roads,     Th^ 
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^ts  come  to  the  yards  and  go  into  the  elevator,  and  a  shortage 
^^v^lops,  and  those  fellows  in  the  country  think  the  Board  of 

*^T^adc  men  take  the  grain  out  and  then  hold  them  responsible. 

^^   is  a  detriment  to  our  market,  and  they  shun  Toledo  if  they 

»^^  get  the  same  price  elsewhere  as  is  offered  at  Toledo. 
If  the  railroads  will  adopt  some  measures  to  apprehend  the 
R^ilty  parties,  we  are  willing  to  give  $io  towards  every  convic- 

Now,  if  the  railroads  will  put  up  signs  along  their  tracks, 

^^lling  attention  to  the  fact  tliat  a  reward  of  $io  would  be  paid 

*or  the  arrest  and  cottviction  of  anyone  stealing  from  cars,  we 

'^^]  willing  to  enter  into  some  arrangement  to  !>reak  np  this 

stealing,  but  would  not  want  to  waive  our  rights  to  claim  for 

shortage* 

K  In   answer   to   a   question  by  Mr.  Flanders,  Mr.  Churchill 

stated  that  some  of  the  cars  on  \vhich  shortage  occurs  arrive  at 

elevators  with  seals  intact*  but  that  most  do  not^^ — ^where  the  seals 

'^^^^e  intact  was  an  exceptional  case.     Where  shortages  were, 

V'^ry  frequent  seals  were  found  broken. 

Mr.  Connors:  I  would  like  to  ask  that  the  Board  of  Trade, 
^liTough  its  Secretary,  report  the  fact  to  the  Secretary  of  this 
A^ssociation  promptly,  that  the  matter  may  be  presented  to  us 
^t:    our  various  meetings. 

Mr.  Potter:      How   about    the  Board  of   Trade    Inspectors 
^^feaking  seals  on  and  opening  cars  without  notice  to  the  agents? 

1-*^  seems  to  me  that  ought  to  be  corrected, 
Mr,  Floeter:     We  have  made  arrests  and  secured  convictions 
^^    (fees  of  parties  stealing  from  grain  cars,  but  our  greatest 
double  has  been  over  in  our  east  yard,  where  one  hundred  or 
^ore  cars  would  be  standing  at  one  time.     The  inspector  w^ould 
"^^ak  the  seals  and  leave  the  doors  open,  offering  additional 
^^ruptation  to  steal,  and  it  always  occurred  to  us  that  after  the 
Inspector  breaks  a  seal  he  should  reseal  that  car.     If  the  inspec- 
■    ^<^T^  agree  to  reseal  cars  it  would  be  a  great  help  to  the  railroads 
I    ^^  putting  a  stop  to  this  pilfering. 
B  Mr.  Flanders:     The  attention  of  the  Board  of  Trade  was 
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called  to  this  feature  several  years  ago,  and  request  tnade  ths 
their  inspectors  should  reseal  cars,  but  for  some  reasou  nothir^^.  ^ 
was  done. 

Mr.  Smith  :     How  does  our  watchman  know  your  inspector^^^  7 

Mr,  Churchill :     He  does  not  know  them,  unless  by  his  la^cJ- 
der  or  tools  for  inspecting. 

Mr.  Smith:  It  seems  to  me  that  any  person  might  ha^^^e 
something  that  looks  like  a  gauge  with  him,  and  think  I~ie 
should  be  identified  by  a  badge,  with  his  number,  and  in  ca.^e 
he  has  failed  to  reseal  a  car  we  can  take  the  matter  up  and  c^mll 
attention  of  the  Board  of  Trade  to  the  inspector's  faihire,  ■ 

Mr.  Connors:  The  statement  that  inspectors  failed  to  res^^-* 
cars  was  a  revelation  to  me.  Of  course,  under  such  couditior:ms, 
it  would  be  very  difficult  for  the  railroads  to  know  when  a  cr^^ 
was  left  open.  The  inspector  should  make  report  to  the  Boa^*'^ 
of  Trade  of  any  car  found  open,  then,  after  he  closes  the  doci>^*^' 
that  he  has  sealed  that  car  and  sealed  it  with  a  certain  s^^*^ 
number.  We  should  insist  upon  the  inspectors'  rcsealing  c^«-^*"^ 
that  they  open,  and  also  on  wearing  some  insignia  of  office, 

Mr.  Smith:    I  would  suggest  that  the  Board  of  Trade  repc:^^^^ 
immediately  on  ascertaining  infortuatiou  regarding  a  car  fou  :*^=*^ 
open  to  the  Secretary  of  this  Association,  who  in  turn  will  noti  ^^ 
the  superintendent  of  the  road  in  interest,  and  if  any  concent:* 
tion  of  officers  is  required  to  properly  take  care  of  any  si». 
complaint^  same  can  be  arranged   between  the  different  roa^3^' 

Mr.  Churchill :  I  thank  you,  gentlemen^  very  much.  I  ^  *^^ 
interested  in,  and  will  do  everything  I  can  to  carry  out,  yo*^j 
suggestions.  • 

Mr.  Connors   offered    the  following   resolution,  which  ^f^^ 
unanimously  adopted : 


"Resolved,  That  it  is  the  sense  of  this  Association  that  ^^ 
lend  its  hearty  support  to  the  Toledo  Board  of  Trade  in  locating 
petty  thieving  of  wheat  from  cars,  and  that  it  requests  the  Board 
of  Trade  to  equip  their  grain  inspectors  with  a  badge,  bearing' 
their   number  and   title,  conspicuously  displayed  at  all  tinier 
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'*'Vit]^  on  duty  in  the  railroad  yards,  and  further,  ihat  the  Board 
^^  Trade  be  requested  to  have  their  inspectors  show  in  their 
^^port  to  the  Board  of  Trade  the  condition  of  seals  found  on 
^^ts  when  they  make  inspections  and  the  seals  that  they  replace 
^^id  original  seals  with  after  said  inspection  is  made  and  grain 
^oors  closed;  and  further,  they,  the  Board  of  Trade^  report  to 
^hc Secretary  of  this  Association  each  case  Avhere  their  inspectors 
Had  the  original  seals  on  cars  containing  grain  broken." 

On  motion  adjourned. 


CAR  SEEYICE. 

Mr,  W.  H.  Potter,  Chairman. 

The  matter  of  list  showing  team  track  freight  was  taken  up 
and  a  list  submitted  which  was  prepared  by  the  Manager, 

The  Manager,  in  reply  to  the  question  whether  the  local 
agents  had  been  consulted  in  the  matter,  stated  they  had,  but 
tHat  they  had  taken  no  definite  action  regarding  same. 

On  motion  of  Mr.  Connors  the  Manager  was  directed  to  take 
tbc question  up  with  the  Local  Freight  Agents'  Association  and 
discuss  the  matter  of  commodities,  as  shown  in  list  submitted, 
^^d  agree  upon  what  is  proper  to  appear  in  list  of  team  track 
*reight,  and  submit  same  to  this  Association  at  its  next  meeting. 

On  motion  adjourned,  to  meet  Monday,  June  12,  1899,  at 
^  -30  p.  m. 

^^-  H,  Smith,  Wm.  Grogan, 

President.  Secretary, 


—  398  - 


PEORIA  DIVISION. 


ProeeedlnffA  ot  the  Reirular  Monthly  MectlnE  of  the  Central  Ai»oclatfoii  of  Rallr 
Omcertf,  PeoriB  Dlvliion.  held  tn  Room  s^.  Union  Depot*  Peorla«  III.. 
Tue^dny,  May  q.  1699. 


d 


Meeting  convened  at  lo:  30  a. 
chair. 


m,    Presidetit  Nichols  in  t' 


present: 
Roads.  Representatives. 

P.  &  P,  U F.  L.  Tompkins Gen VI  Siipt, 

C  P.  &  St*  L ...C  Milliard Superintendent:- 

Big  Four  J.  W.  Riley. Superintendent:- 

Vandalia  Line B>  McKeen Superintendent - 

*'  F.  L.  Campbell... Trainmaster. 

L.  E.  &  W H.  F.  BiCKELL Asst.  Gen.  Supt 

C.  R,  I.  &  P... C.  U  Nichols.., Superintendent - 

Honorary  Member,  J.  C.  Dailey,  Supt,  Illinois  Central, 

President:     The  first  matter  is  report  of  letter  ballot  on  tli^^ 
following  resolution: 

**Resolved|  That  in  the  transfer  of  carload  freight  at  Peoria^ 
(excepting  cars  refused  account   M.  C.  B.  Rules  and  cars  over^ — - 
loaded)  that  the  road  demanding    the  transfer  be  required  i^ 
bear  all  the  expense  connected  with  same." 


—  399  — 

le  vote  was  canvassed,  shoming;  eight  I  8)  roads  to  have 
ed,  six  (6)  in  favor  of  the  resolution,  and  two  (2)  against  it, 
1  under  the  rules  that  on  matters  affecting  the  practice  of 
npanies  a  unanimous  vote  shall  be  required,  the  President 
blared  the  motion  lost. 

Mn  Riley;  I  am  in  favor  of  a  uniform  transfer  rule  effect- 
i  at  all  junction  points,  but  think  the  question  is  too  large 

a  local  association  to  tackle.  I  therefore  move  that  it  is  the 
ise  of  this  Division  that  a  uniform  piactice  should  obtain   in 

*  matter  of  expense  of  transfer  of  carload  freight  at  all  junc- 
us,  and  that  the  matter  be  referred  to  the  Central  Association 
::^r  at  its  coming  Annual  Meeting,  they  in  turn  to  refer  it  to 
5  American  Railway  Association. 

Seconded  by  Mr,  Bickell  and  carried, 

Mn  Bickell:  I  do  not  think  that  we,  or  any  other  road, 
uld  adopt  a  standard  here  unless  the  same  standard  was  adopted 
our  connections  east.  If  we  agree  to  bear  the  expense  of 
insfer  here  at  Peoria,  we  would  be  bearing  such  expense  at 
ilh  ends*  of  the  road.  My  personal  idea  is  that  the  road  de- 
luding the  transfer  should  be  at  the  expense  of  same.  Jn 
her  words,  if  a  road  delivers  a  car  to  us  here  at  Peoria,  im- 
aperly  loaded,  they  should  bear  the  expense  of  transferring  it, 
t  if  they  deliver  the  car  to  us  in  good  order,  and  we  prefer  to 
nsfer  it  into  one  of  our  own  cars  to  save  foreign  mileage,  we 
>uld  stand  the  expense  ourselves,  I  am  in  favor  of  uniform- 
all  over  the  country*  whatever  that  uniformity  may  be. 
President:  It  seems  that  the  practice  in  the  east  is  against 
:  practice  in  the  west.  In  the  west  the  receiving  roads  bear 
;  expense  of  transfer,  while  in  the  east  it  seems  that  the  de- 
ering  road  pays  such  expense.  Any  road  that  happens  to  be 
the  dividing  line,  in  between^  gets  the  worst  of  it.  I  was  at 
msas  City  last  month,  and  it  was  the  unanimous  opinion 
tong  the  roads  there  that  their  practice  was  best^  and  there 

*  receiving  road  does  all  the  transferring  under  all  conditions. 
President:     Our  next  matter  is  "Shall  agents  be  instructed 
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not  to  allow  cars  to  be  loaded  more  than  10  percent  in  excess 
their  marked  capacity,  when  destination  is  beyond  their  o\^^ 
lines.*' 

Mr*  Milliard:     We  take  anybody^s  car  loaded  up  to  10  p«^^: 
cent  excess. 

President:  We  allow  10  percent  excess  loading  and  dorm  't 
*'split  hairs"  if  they  get  a  little  over  that  amount.  The  genex:^sil 
practice  of  the  lines  here  seems  to  be  to  limit  the  loading  to  rm* 
over  10  percent  excess,  and  with  this  understanding  the  qu^ 
tion  will  be  closed. 

Our  next  is  new  business. 

Mr.  Tompkins:     1  think  our  Annual  Meeting  will  be  po^^^ 
poned  until  Ju!y  i8  and  19.      Papers  passed  through  my  hac»<** 
a  few  days  ago,  which  originated  in  the  Cincinnati   Division    ^i**^ 
account  of  the  date  selected  conflicting  with  other  meetings,  a^ 
it  was  the  unanimous  opinion  up  to  the  time  the  papers  reaclm* 
rae  that  July  would  be  a  better  date. 

Mr*  Tompkins:     One  olher  matter.     We  have  Mr.  Dail^ 
representing  the  Illinois  Central  on  the  Executive  Commit^ 
of  the  Illinois  Car  Service  Association*  with  us,  and  he  will 
here  instead  of  Mr.  Higgins.      I  therefore  move  that  Mr.  Dail  ^^^' 
be  elected  an  honorary  member  of  this  Association, 

Seconded  and  uiianiniously  carried. 

President:     We  are  glad   to  have  you  a  member  with 
Mr.  Dai  ley, 

Mr,  Dailey:     Gentlemen,  I  thank  you. 

Mn  Bickell:     There  has  been  some  delay  in  freight  tra.' 
leaving  the  yards  here  on  account  of  whiskey  shipments,  ^ 
some  hav^e  thought   it  advisable  to  bring  the  matter   before    ^  ^^^ 
Association.     It  seems  to  me  we  should  discuss  the  matter  h^^^*^* 

President:     All  lines  interested  are  here,  with  the  except i^^*' 
of  ihe  P.  D,  &  E.,  T.  P.  &  W.  and  Iowa  Central      The  St.    ^^f 
P.  &  N.  are  also  interested,  although  not  members  of  this  Ab^^^' 
ciation.     Speaking  for  the  C.  R.  I.  &  P.,  I  am  ready  to  ha"^'^ 
our  trains  get  out  on  time,  whether  the  whiskey  is  ready  for  tss 
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^er    xiot     Mr.  Tompkins  is  here  and  we  should  be  glad  to  have 
piix^  express  himself, 

Mr.  Tompkins:  I  will  say  that  so  far  as  our  company  is 
comxcerned,  we  have  nothing  to  do  with  the  holding  of  trains. 
Wci^  make  them  up  on  time,  as  nearly  as  possible,  and  if  the 
rp^ds  want  their  trains  held  they  so  instruct  us. 
■  Mr.  Riley:  I  will  ask  Mr.  Tompkins  if  it  is  not  a  fact  that 
n^  had  a  schedule  in  effect  whereby  he  pulled  tracks  at  certain 
hoxirs?  It  strikes  me  if  he  would  follow  that  schedule  he  would 
fo:i-ce  the  industries  to  get  their  cars  out  on  time.  I  agree  with 
M^^"/ Nichols  that  we  should  get  our  trains  out  on  time,  and  if 
ttx^  P.  &  P.  IL  will  follow  that  schedule  we  can  do  so. 

Mr.  Tompkins:  We  follow  that  schedule  to  the  present 
i:tMie  as  closely  as  possible.  If  a  distillery  has  not  their  cars 
'^^^dy  on  schedule  time  we  pass  on  to  the  next,  and  when  a  road 
^  ^"i.ds  that  the  whiskey  is  not  ready  they  instruct  us  to  hold  their 
^*^^n  and  we  get  back  there  as  soon  as  the  business  in  the  yards 
^^  511  permit,  in  some  cases  going  the  third  time  before  the  cars 
*"^^t  ready.  I  watched  this  matter  very  carefully  last  winter, 
^'^^^d  in  every  case  w^iich  I  investigated  it  rested  with  the  shipper. 
*^^e  did  not  get  stamps  on  his  shipments  and  his  cars  loaded 
^Xiything  like  on  schedule  time.  This  is  something  we  can  not 
^^ntroL  I  thought  if  tlie  roads  would  not  liold  their  trains  that 
^  iis  delay  would  be  overcome. 

!  Mr.  Riley:     If   the  schedule  is  still  in  effect  it  w^ould  be 

proper  for  roads  to  instruct  their  agents  not  to  hold  trains.     We 

issued  an  order  that  our  trains  must  leave  on  time  and  they  do. 

!  President:     It  seems  before  we  take  action  on  this  matter 

that  we  should  have  a  ballot  from  every  road,  and  as  they  are 

not  all  represented  here  today,  a  motion  to  that  effect  would  be 

in  order.      If  three  quarters  of  us  agree  and  the  rest  hang  out  it 

would  be  but  a  short  time  before  we  were  back  in  the  same  rut. 

Mr.  Bickell:       I   move  that    the  question  be  submitted  to 

letter  ballot. 

Seconded  and  carried. 
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Secretary :  I  understand  that  the  proposition  is  ''That  trains 
will  not  be  held  for  whiskey  shipments?'' 

President :  Yes,  sir,  and  it  would  be  well  to  take  the  mat^^r 
up  with  the  St.  h.  P.  &  N,  also. 

Adjourned  at  ii  130  a.  m. 

C.  h.  Nichols,  A.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


St.  Louis,  Mo.,  May  12,  1899. 
^'r.  O.  G.  Fetter, 

Secretary. 
E)ear  Sir :     No  meeting  of  this  Division  was  held  today  on 
account  of  trip  to  University  of  Illinois  by  the  representatives. 

Yours  truly, 

F.  E.  Anderson, 

Secretarv. 
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KANSAS  CITY  DIVISION. 


ProcMdlngs  of  the  Regular  Montbly  Meeting  of  the  KanM*  City  Dlvtokm.  Ceotrml  , 
ctatlon  of  Railroad  Officers,  held  at  the  Coatee  House.  Kanaae 
City.  Mo..  May  lo.  1899. 


The    meeting    was   called    to    order    at    2:15   p.   m.     "fc^" 
President  Carson. 

The  representation  was  as  follows: 

A.  T.  &S.  F.  Ry Mr.  J.  W.  Starr Supt.  Ten 

**  Mr.  F.  H.  Russell Trainmaster* 

'*  Mr.  J.  W.  Robins Trainmaste :^^^ 

C.  &  A.  R.  R Mr.  M.  Sheehan Trainmaster: — 

C.  R.  L  &  P.  Ry Mr.  J.  R.  Blair Trainmaster^^ 

H.  &  St.  J.  R.  R Mr.  E.  G.  Fish Asst.  Supt. 

K.  C.  F.  S.  &  M.  R.  R..MR.  W.  H.  Churchill.. Ass't  T.  M  ^ 
..Mr.  E.  F.  Edgecomb... Agent. 

C.  M.  &St.  P.  Ry Mr.  E.  D.  Wright Supt. 

M.  K.  &  T.  Ry Mr.  L.  \V.  Welch Supt. 

Mr.  C.   Wirth Trainmast^:^'- 

C.  G.  W.  Ry (Not  represented.) 

K.  C.  St.  J.  &  C.  B.  R.R.Mr.  E.  G.  Fish Asst.  Supt. 

St.  L.  S:  S.  F.  R.  R (Not  represented.) 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Ten 

Un.  Pac.  R.  R Mr.  A.  T.  Palmer Ass't  Supt. 


I 


I 
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^Vabash  R.  R Mr.  Jas.  IvAUGHLIN..,,.* Trainmaster, 

**  ...Mr.  U.  B.  Darnall Agent* 

K:.   c.  N.  W.  R.  R Mr,  R.  p.  Isitt Agent. 

K.   C  P.  &  Cx,  R.  R Mr.  W.  E,  Grken As.Gen.Siipt. 

K:.  C  Belt  Ry.. Mr.  D.  W,  Rider Supt. 

K:.  c  Sub.  Belt  R.  R...Mr,  W,  L.  Stevenson, Supt. 

..,Mr.  W.  S.  Carson Trainmaster. 

t'^nioD  Depot  Co..., (Xot  reprefented. ) 


Visitor:     Mr.  Fred,  Myers,  Train  Dispatcher  Union  Pacific 
R*  R,,  Omaha, 

t    President :     If  there  are  no  objections,  the  minntes  of  the 
St  meeting  as  printed  in  the  proceedings  will  stand  approved. 


XTniiiiished  BusiEess. 
Mr.  Lawrence  was  to  furnish  us  some  tonnage 


As  Mr.  Lawrence  is  not  present,  the  matter  will 


I 


Secretary 

figures  today. 
President 
t>e  laid  oven 

President:  I  will  say  that,  as  a  member  of  the  Executive 
Committee  I  have  had  a  comniunication  from  the  President 
staling  that  on  account  of  the  Car  Accountants'  Association 
^'^^eting  having  been  arranged  for  the  same  dates  that  were 
selected  for  the  Central  Association  meeting,  we  have  been 
''^Uested  to  change  the  date  of  holding  our  Annual  Meeting 
^his  year.  1  noticed  that  all  of  the  members  of  the  Executive 
^<^tnn)itiee  have  voted  in  favor  of  changing  the  date  of  the 
[*>^eting  from  June  20,  21  to  July  18,  19,  so  that  those  who  are 
''^^ending  to  attend  the  Annual   Meeting  at  St.  Louis  can  take 

**^  notice  that  it  is  likely  to  be  changed  to  that  time. 

1  would   like  to  say  while  on  this  subject  that   I   hupe  all  of 

^^   members  w^ho  can  will  shape  their  affairs  so  that  they  can 

^^^ud  that  meeting.      It  is  only  a  night's  ride,  and   I  am  sure 
-  ^U   can  not  spend  two  days  more  pleasantly,     St,  Louis  has  a 

^t^Utation  for  entertaining  guests  that  is  well  known 
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Eeports  of  Committees. 


President:  At  the  last  meeting  a  Committee  was  appointed, 
of  which  I  was  Cliainuan,  to  consider  the  subject  of  '* Organ- 
ization and  Operation  of  Teriiiiiial  and  Local  Yards/*  referred 
to  by  Mr,  S.  R.  Kramer,  Superintendent  of  the  L.  E-  &  W.,  in 
the  March  proceedings.  Mr.  Sheehan^  Mr.  Laughlin  and  Mr. 
Cliurchill  were  appointed  as  the  other  members  of  the  Com- 
mittee. 

Much  has  been  said  and  written  in  the  past  few  years  on 
the  subject  of  ** terminals/' and  while  a  further  discussion  of 
the  subject  may  seem  like  ** threshing  over  old  straw/'  it  must 
be  admitted  that  new  and  perplexing  problems  in  terminal  work 
are  constantly  arising,  and  that  the  subject  is  practically  inex- 
haustible; in  fact,  it  is  of  such  magnitude  that  it  would  be  im* 
possible  within  the  Hitiitations  of  a  paper  to  thoroughly  cover 
the  ground  of  "Organization  and  Operation.*'  While  volumes 
might  be  written  on  ahnost  any  one  phase  of  the  question,  the 
Committee  feels  that  we  should  confine  ourselves  to  a  few  of  the 
points  touched  upon  by  Mr.  Kramer  and  leave  the  subject  open 
for  general  discussion  and  individual  opinion. 

To  start  the  ball  rolling,  as  Chairman  of  this  Committee,  it 
may  not  be  out  of  place  for  me  to  give  my  personal  opinion  on 
a  few  of  the  questions  raised  by  Mr.  Kramer.  Von  will  observe 
that  he  says:  **In  the  first  place,  I  think  the  yardmaster  should 
always  be  a  man  of  office  experience,  say  a  train  dispatcher  or 
agent.'*  Now,  with  all  due  respect  for  the  train  dispatcher  and 
the  local  agent,  it  is  my  personal  opinion  that  if  there  is  anV 
employee  of  a  railroad  who  should  have  experience  in  every 
detail  of  his  work  it  is  a  yardmaster.  1  do  not  know  whether 
it  is  Mr.  Kramer's  idea  that  a  train  dispatcher  or  agent  should 
be  put  into  a  yard  without  any  yard  experience,  or  whether,  in 
addition  to  being  a  yardmaster,  he  should  have  experience  as 
dispatcher  or  agent.     If  the  latter,  I  say  well  and  good,  as  a 
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ya.x-cimaster  can  not   know  too  much,  but   otlierwise  it  is  my 

opixiiou  that  the  best  results  can  only  be  obtained  by  having  a 
yaji-dmaster  who  has  had  practical  experience  in  switching  cars. 
If  le  has  had  experience  in  train  service  and  as  dispatcher  or 
ag^^nt  he  is  that  much  better  qualified  to  discharge  the  duties  of 
hi,s  position,  but  the  first  and  prime  requisite  is  that  he  should 
b^   a  practical  yardman. 

Accordiag   to  Mr.  Kramer's   ideas,  the  yardmaster   should 

ha.^^e  charge  of  the  yard  records.     This  would  be  all  right  iu  a 

srxiall  yard  where  only  one  or   two   engines   are  worked,  and 

"wtiere  the  yardmaster  is  foreman,  switchman,  yard  clerk  and 

everything  elsc^  but  on  a  large  terminal,  where  it  is  necessary 

to    work  a  number  of  engines,  I  believe  that  better  results  can 

f>^   obtained  by  having  the  yard  switch  force  entirely  separate 

f:«"<z»m  the  yard  record  force;  that  is,  have  yard  clerks,  seal  clerks, 

e^T  records,  etc.,  under  the  agent.     With  such  an  organization 

^l^x  e  agent  can  keep  a  check  on  the  yard  force  and  vice  versa. 

'"^s  a  matter  of  fact,  the  yardmaster  has  his  hands  full  looking 

^^ter  the  movement  of  engines  and  trains  through  the  yard,  and 

^  "is  lime  should  not  be  taken  up  with  the  handling  of  waybills^ 

^^*^3nsfer  slips,  etc.     All  of  the  instructions  concerning  shipments 

^^*:^e  wired  to  the  agent,  and  he  should  be  held  responsible  for 

^^le  proper  carding  of  trains.     If  the  yard  clerks  are  under  him 

*^^  e  can  give  them  instructions    from  time  to  time  about  any 

^^  hanges  in  routing  cars,  stopping  cars  for  inspection,  etc. 

Mr.  Kramer  says:  **The  carding  of  cars  by  yard  clerks,  of 
^^ourse,  is  preferable  for  cars  going  to  junctions,  warehouses  and 
^eara  tracks,  and  in  some  large  yards  absolutely  necessary;    but 
t:his  can  be  done  by  yard  clerk  after  train  has  been  switched 
"without  much  difficulty  if  the  yardmaster  has  the  proper  sys- 
tem, etc."     I  must  again  take  issue  with  Mr.  Kramer,  as,  in 
large  yards,  it  would   be  a  prolific  source  of  trouble  and  confu- 
sion to  depend  upon  yard  clerks  to  card  cars  after  trains  have 
been  broken  up  and  scattered  in  every  direction.     A  yard  clerk 
can  usually  card  a  train  while  it  is  being  inspected,  and  after  it 
is  once  properly  carded  chances  for  mistakes  in  switching  or 
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wrong  delivery  are  very  much  lessened.  Of  course,  in  a  smali 
yard  or  division  pointi  where  there  is  not  enough  business  tc:* 
justify  yard  clerks,  it  is  all  right  to  switch  trains  by  conductor*^ 
switch  list,  but  in  a  large  yard  the  train  should  be  carded  beforer 
it  IS  switched. 

The  question  is  now  open  for  discussion,  and  I  trust  all  will 
take  a  hand  in  it. 

Mr.  Green :  I  rather  think  that  Mr.  Kramer  considers  that 
if  a  yardmaster  has  other  requisites,  such  as  a  thorough  knowl- 
edge of  station  work  or  a  knowledge  of  train  dispatching,  to- 
gether with  a  thorough  knowledge  of  yard  work,  that  he  would 
be  a  better  man  for  the  position,  and  I  agree  with  him,  but  if  a 
yardmaster  is  to  be  lacking  in  any  quality,  I  w^ould  rather  that 
it  be  in  knowledge  of  station  work  and  train  dispatching,  for 
the  most  essential  thing  is  a  thorough  knowledge  of  yard  work, 
good  judgment  and  the  other  features  that  go  to  make  a  good, 
competent  yardmaster. 

I  have  had  large  experience  in  handling  yards,  and   I  agree 
with  Mr.  Kramer  in  the  method  of  carding  cars  and  keeping  car 
records,      I  think  that  this  should  be  under  the  yardmaster,  for 
the  greatest  success  can  be  had  in  running  a  yard  when  thej 
yard  force  is  separate  from  the  station  force.     I  have  had  greater* 
success  in  handling  yards  separate  and  distinct  from  the  agent 
than  in  operating  them   under  the  direction  of  the  agent.     Of 
course,  in    small    yards,  where    only  one   or   two   engines    arc 
worked,  and  you  w-aut  to  centralize  the  responsibility,  I  believe 
it  would  be  preferable  to  put  the  yard  under  the  station  agent, 
but  in  large  yards  or  terminals,  in  uiy  estimation,  better  results- 
can  be  obtained  by  separating  the  station  and  yard  force.     An 
agent  usually  knows  nothing  whatever  about  yard  work.      His 
interest  is  in  accommodating  the  patrons  of  the  road. 

Some  roads  at  their  larger  stations  are  centralizing  their'^^^— i 
work  by  putting  everything  under  a  superintendent  of  terminals,  ^  ^ 
and  I  believe  they  have  reali^ied  good  results,  I  will  say  it 
connection  with  that  matter  that  when  I  took  charge  of  the 
Illinois  Central  yard  at  Chicago  in   1890  they  were  working^;^^ 
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til  iirty-two  switch  engines.     The  agent  was  also  general  yard- 
m^ster.     In  three  weeks  after  taking  charge  I  had  reduced  the 
ninxiiber  of  engines  to  eighteen  and  the  yard  was  separated  from 
tlx^  agent.      In  fact,  I  told  the  general  superintendent  that  I 
would  not  take  the  yard  and  be  subject  to  the  orders  of  the 
a^^nt,  and  I  took  it  under  those  conditions,      I  did  the  same 
tVxing  on  the  Union  Pacific — separated  the  yards  from  the  sta- 
tions— and  where  they  had  been   working  four  or  fiv^e  switch 
engines  it  was  reduced  to  three.       They  had    yardmasters   in 
ft     clrarge  of  yards  who  were  paid    brakemen's   rates — men  that 
could  look  after  one  engine  and  do  fairly  good  workj  but  when 
it    came  to  two  or  three  engines  they  didn't  have  the  executive 
I     ability  necessary  to  map  out  the  work  and  get  results.     I  raised 
the  salaries  sufficient  to  hire  a  good^  practical  yard  master,  and 
I    reduced  the  cost  of  switching  on  the  Wyoming  Division  of 
the  Union  Pacific  about  30  percent. 
I  I  think  the  carding  of  cars  and  the  yard  records,  showing  the 

position  of  cars  in  tlie  yard,  shonld  be  kept  in  the  yardmaster*s 
office  and  under  his  supervision.  After  an  order  is  given  make 
the  yardmaster  absolutely  responsible  for  its  execation.  Con- 
ductor's switch  lists  in  large  terminal  yards  are  of  very  little 
P^ractical  value.  The  agent  has  so  many  different  instructions 
iri  regard  to  holding  cars  for  disposition,  change  of  routing,  etc. 
T^be  conductor  may  have  a  car  listed  to  go  to  the  Chicago  Great 
^A'estern,  and  the  agent,  when  the  car  arrives,  may  have  orders 
to  give  it  to  the  Milwaukee,  which  would  result  in  confusion. 
*The  best  and  only  practical  method  is  that  of  carding  the  cars, 
the  information  being  taken  from  the  billing  and  from  the 
orders.  The  switch  list  may  be  found  convenient  in  locating 
perishable  and  important  freight  in  the  train  that  you  want  to 
get  hold  of  before  the  train  could  be  carded.  I  also  believe  that 
a  train  should  be  carded  before  it  is  switched,  except  that  there 
may  be  stock  or  perishable  freight  which  it  is  desirable  to  get 
out  before  the  train  is  carded.  It  ought  not  to  take  over  thirty 
or  forty  minutes  after  arrival  before  the  train  is  carded  and 
ready  to  be  switched.     To  undertake  to  switch  a  train  first  and 
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card  it  afterward  the  yard  clerk  would  have  to  travel  over  every 
track  in  the  yard, 

I  also  believe  io  systematizing  the  work  in  a  yard  and  hav- 
ing certain  tracks  assigned  for  cars  moving  in  a  certain  direc- 
tion, and  keep  them  strictly  for  that  class  of  business. 

President:  Where  do  yard  clerks  get  their  information 
when  they  are  under  the  yardmaster? 

Mr.  Green :  From  the  bills  and  orders  given  by  the  agent. 
At  Fordham,  Chicago,  I  put  that  system  into  effect.  All  grain 
in  Chicago  is  held  subject  to  inspection.  Every  afternoon  at 
four  o'clock  a  list  of  all  cars  held  for  disposition,  including 
grain  orders,  was  sent  to  the  yard^  disposition  being  given  on 
them  by  the  aj^ent.  The  yard  force,  working  under  the  direc- 
tion of  the  general  yardmaster,  carded  the  cars.  He  had  a  com- 
plete list  of  his  yard  made  up  numerically,  showing  the  location 
of  each  car.  Jf  he  wanted  to  located  car  6960,  for  instance,  he 
would  look  among  the  six  thousands,  and  a  glance  would  shovf 
that  it  was  on  track  No,  9.  The  yard  clerks  would  then  card 
up  the  cars»  and  when  they  came  back  report  to  the  assist- 
ant yardmaster  that  they  had  carded  so  many  cars  on  such  a 
track  and  so  many  on  another,  giving  him  an  idea  without 
traversing  the  yard  where  he  could  begin  his  work  to  the  best 
advantage  and  save  rehandling. 

President:  Mn  Kramer  speaks  of  having  a  different  track 
for  every  classification. 

Mr.  Green:  You  can't  always  do  that,  but  a  good  yard- 
master  can  tell  what  the  situation  is  within  thirty  minutes  after 
he  gets  into  his  yard  in  the  morning,  if  he  has  the  proper 
system. 

President:  My  experience  has  been  that  the  best  results 
can  be  obtained  when  the  yard  clerks  are  under  the  agent  and 
the  yardmen  attend  strictly  to  the  moving  of  freight  after  the 
cars  are  carded. 

Mr.  Stevenson :  Don't  you  think  a  good  yardmaster  is  broad 
enough  to  direct  the  yard  clerks  and  the  switchmen  too? 

President:     He  should  engage  himself  with  other  duties. 


4 


—  411   — 


I 
I 


I 

I 


Mr.  Stevenson  :  Don't  you  think  the  character  of  the  work 
performed  by  yard  clerks  affects  the  yardmaster  more  than  it 
does  the  agent? 

President:  There  may  be  times  possibly  when  you  get 
hold  of  a  yard  clerk  who  might  not  work  to  the  interest  of  the 
yardmaster,  but  my  experience  is  that  it  works  more  satisfac- 
torily when  the  agent  is  held  responsible:?  for  the  marking  of 
cars.  One  keeps  a  check  on  the  other.  The  agent  and  his 
force  keep  a  check  on  the  yardmen,  and  if  a  car  is  not  properly 
carded,  making  extra  work  for  the  yardmen,  you  hear  about  it. 

Mr.  Stevenson:  I  think  the  agent  should  handle  all  way- 
bills and  the  yardmaster  should  get  instructions  from  him  as  to 
disposition  of  cars,  but  I  don't  see  why  the  agent's  responsibility 
should  not  cease  when  he  gives  that  information  and  the  respon- 
sibility for  the  yard  clerks  and  yardmen  rest  entirely  with  the 
yardmaster. 

Mr.  Welch :  On  the  M.  K.  &  T.  the  agent  has  full  charge 
of  all  yards.  If  we  get  after  anybody  it  is  the  agent.  The 
yardmaster  is  responsible  to  the  agent.  We  have  found  it  to 
work  very  nicely  and  it  has  been  in  vogue  three  or  four  years. 
We  work  from  two  to  five  engines  at  Parsons  and  six  at  Deni- 
son.     It  is  the  same  over  the  whole  system — all  under  the  agent. 

Mr.  Starr:  I  will  say  for  the  Santa  Fe  that  our  yard  clerks 
are  responsible  to  the  agent;  sw^itchmen,  foremen,  assistant 
yard  masters  and  yard  masters  are  responsible  to  the  trainmaster, 
and  he  is  responsible  to  the  superintendent  of  terminals.  I 
believe  yard  clerks  should  be  responsible  to  the  agent  and  way- 
bills pass  directly  to  the  agent  without  going  through  the  yard- 
masters  office. 

Mr,  Churchill :  Our  yard  clerks  are  under  the  management 
and  direction  of  the  agent,  subject,  of  course,  to  certain  instruc- 
tions from  the  yardmaster.  At  one  time  our  yard  clerk  force 
was  divided,  part  of  the  yard  clerks  being  under  the  yardmaster 
and  the  other  part  under  the  agent,  but  w^e  have  gradually 
transferred  them  all  to  the  station.  We  have  found  it  very 
much  more  satisfactory;    not  that  one  department  ever  antago- 
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nized  the  other,  but  they  keep  a  check  on  each  other.  The  sta- 
tion furnishes  the  yard  certain  in  formation »  and  they  act  on  it. 
If  they  don*t,  it  is  checked  up.  If  the  information  is  not  given, 
the  yard  has  a  check  on  the  station. 

Mr.  Fish:  Our  yard  clerks  are  directly  under  the  yardmas- 
ten  Trains  coming  in^  the  bills  are  taken  by  the  conductor  to 
the  freight  office.  While  the  train  is  being  inspected  a  list  is 
being  made  in  the  office,  showing  cars  that  are  to  weigh,  cars 
to  be  held  or  cars  that  go  direct  to  connections.  This  informa- 
tion is  sent  to  the  yard  and  the  train  switched  accordingly.  In 
the  afternoon  of  each  day  cards  for  cars  that  are  being  held  for 
disposition  are  made  up  in  the  freight  office.  The  yard  clerk 
gets  them  at  a  certain  hour  and  goes  through  the  yard  and  tacks 
them  on  the  cars,  giving  the  information  to  the  yardmaster  or 
assistant^  and  the  cars  are  switched  by  those  cards. 

Mr,  Sheehan;  What  has  been  the  practice  on  the  Burling- 
ton relative  to  appointing  yard  masters?  Do  you  appoint  practical 
road  and  yardmen  to  the  position  of  yardmaster,  regardless  of 
their  knowledge  of  train  dispatching  or  agent^s  duties,  or  vice 
versa,  and  what  has  been  your  success? 

Mr,  Fish:  I  can  speak  only  so  far  as  Kansas  City  is  con- 
cerned. Our  general  yardmaster  is  a  good,  practical  switch- 
man, and  he  has  had  considerable  train  experience,  but  I  can^t 
speak  very  highly  for  his  office  ability.  He  hates  to  write  a 
letter  worse  than  anybody,  but^  so  far  as  handling  yard  work 
and  trains  is  concerned,  we  think  he  is  just  as  e0ective  as 
though  he  had  greater  office  experience.  He  keeps  track  of 
the  cars  in  the  yard,  makes  up  trains  and  looks  after  the  making 
up  of  the  different  transfers,  and  does  fairly  well  with  the  office 
part  of  the  work. 

Mr,  Sheehan:  Do  you  consider  that  if  he  had  a  practical 
knowledge  of  office  work  and  station  work  it  would  be  of  assist- 
ance to  him  as  a  yardmaster? 

Mr.  Fish:     I  have  no  doubt  it  would  be  of  assistance. 

Mr.  Starr;  I  would  like  to  ask  Mr,  Fish  if  he  considers 
that,  with  a  knowledge  of  train  dispatching  and  station  work» 
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the  yardmaster  he  has  would  be  any  more  effective  as  a  yard- 
master  than  he  now  is. 

Mr,  Fish ;  No,  I  don't  think  he  would, 
Mr.  Starr:  The  Santa  Fe  pick  out  the  best,  brightest  and 
most  intelligent  foremen  or  switchmen  and  make  assistant  yard- 
masters  out  of  them,  and  from  assistants  into  yardraasters.  In 
Kansas  City  terminals  there  is  no  general  yardmaster,  the  train* 
master  being  practically  general  yardmaster,  the  yardmasters  in 
the  diflFerent  yards  reporting  to  him. 

Mn  Palmer:  Our  seal  clerks  and  yard  clerks  are  under  the 
'  jurisdiction  of  the  agent.  The  yardmaster  is  appointed  by  the 
I  superintendent  and  receives  inforniation  in  regard  to  the  move- 
i   ment  of  cars  from  the  agent,  otherwise  he  is  independent.     The 

I  switching  is  done  from  switch  lists  furnished  by  conductors  on 
arrival.  If  any  cars  are  changed  it  is  usually  known  before  the 
train  arri\'es,  and  that  information  is  furnished  to  the  yardmas- 
ter so  the  change  can  be  made  on  the  switch  list.  We  have 
always  been  very  particular  with  our  conductors  in  regard  to 
having  the  switch  lists  made  out  correctly. 

President;  Do  you  think  it  necessary  for  a  successful  yard- 
'   master  to  have  been  an  agent  or  train  dispatcher,  or  is  better  for 

having  been  one? 
f  Mr.  Palmer:  Undoubtedly,  provided  he  has  been  brought 
,  Up  in  the  line  of  handling  cars  and  has  had  experience  as  a  con- 
'  duct  or  or  foreman.  We  have  some  pretty  good  trick  dispatchers, 
fbut  I  don^t  think  one  of  them  could  handle  a  yard  twenty-four 
liours  until  he  had  had  experience  in  that  line.  If  a  man  is 
brought  up  in  an  office  and  has  had  nothing  but  office  duties  to 
[perform  he  is  not  competent  to  handle  a  yard, 

Mr.  Blair:  I  would  like  to  ask  Mr.  Palmer,  or  some  of  the 
others  whose  agents  handle  the  yard  clerks,  who  does  the  calling 
of  crews,  the  taking  of  seal  records  and  any  clerical  work,  such 
as  yardmaster*s  clerk,  keeping  the  time,  etc, 

Mr.  Palmer:  The  time  slips  are  made  out  each  day  and 
forwarded  to  the  timekeeper,  and  the  time  is  kept  just  the  same 
as  trainmen's  time.     The  caller  is  separate  and  distinct,  and  is 
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employed  for  that  purpose  and  nothing  else.  The  seal  record 
is  directly  under  the  agent  and  is  taken  by  men  for  that  pur- 
pose, 

Mr.  Starr:  For  the  Santa  Fe  I  will  say  that  callers  are 
under  the  trainmaster  and  do  nothing  but  call.  The  sealers  are 
under  the  agent  and  do  nothing  else  but  take  seals.  The  time 
slips  are  made  out  by  engine  foremen^  O.  K.  *d  by  the  yardmas- 
ter,  approved  by  the  trainmaster  and  sent  to  the  superintendent 
of  terminals'  office,  where  the  time  is  kept. 

Mr.  Green:  For  the  benefit  of  those  who  have  given  this 
subject  thought  I  will  relate  an  experience  I  had  in  the  North- 
ern Pacific  yard  at  Taooma. 

Their  passenger  trains,  in  going  from  Pacific  Avenue  through 
to  the  wharf,  were  consuming  anywhere  from  thirty  minutes  to 
three  hours,  and  everything  was  completely  blocked.  The 
assistant  general  manager  asked  me  to  take  the  yard.  I  went 
down  and  looked  it  over.  They  had  a  very  limited  amount  of 
room,  and  I  saw  that  the  yardmaster  w^as  simply  a  messenger 
boy,  and  that  the  agent,  the  chief  dispatcher,  superintendent, 
traffic  manager  and  the  general  manager's  chief  clerk  were  all 
running  that  yard, 

I  went  up  to  the  office  and  the  assistant  general  manager 
asked  uie  what  I  thought  of  it.  I  said  it  was  a  pretty  bad  mess 
and  I  couldn't  see  any  way  to  straighten  it  out  under  the  system 
in  effect.  He  asked  me  what  I  would  suggest.  I  said  I  would 
suggest  that  the  yard  be  taken  out  of  the  hands  of  the  agent 
and  chief  dispatcher  and  let  the  yard  master  report  to  the  super- 
intendent. There  was  considerable  objection  raised,  but  I  told 
him  I  would  not  take  the  yard  unless  it  was  done.  After  con- 
siderable argument  he  did  as  I  desired  and  placed  the  yard  in 
my  hands, 

I  found  cars  in  that  yard  that  had  been  there  billed  out  for 
three  months,  but  they  had  not  been  able  to  get  them  out.  It 
was  as  bad  a  condition  of  affairs  as  I  ever  saw  in  my  life.  The 
agent,  as  fast  as  a  man  came  down  and  paid  the  freight  on  a 
car,  would  send  out  an  order  to  place  the  car  on  the  team  track 
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at  Pacific  Av^enue  at  once*  The  yardmaster  had  been  trying  to 
comply  with  the  agent's  instructions,  and  of  course  he  had  fallen 

I  down.  The  chief  dispatcher  would  want  a  car  of  logs  moved, 
and  he  would  go  down  and  take  a  switch  engine  and  go  gallop- 
ing off  with  them.  The  traffic  manager  would  want  something, 
and  it  w^ould  take  another  engine  to  execute  his  orders.  I  had 
to  take  heroic  measures  and  had  a  little  **set-to''  with  the  chief 
dispatcher  before  I  got  things  to  moving  my  way. 

The  first  thing  I  did  was  to  tell  the  agent  that  cars  ready 
for  movement  by  ten  oVlock  in  the  morning  to  notify  patrons 
would  be  on  the  team  track  by  one  o'clock,  and  wlien  the 
freight  was  paid  after  ten  o'clock  not  to  give  the  orders  until 
night,  that  we  would  make  two  movements  from  the  yard  to 
Pacific  Avenue  per  day  and  no  more.  There  was  some  opposi- 
tion to  that,  but  I  simply  held  my  ground  and  insisted  that  it 
be  done,  and  it  went.  There  wasn't  a  passenger  train  delayed, 
traffic  moved  instead  of  being  blocked  in  the  yard  and  every- 
body was  satisfied  with  the  way  business  was  handled. 

I  have  had  several  experiences  of  that  kind  in  handling 
yards  under  an  agent  and  as  yardmaster,  and  if  I  was  directed 
to  take  a  yard  under  an  agent  I  should  say  no,  for  I  know  that 
I  could  not  do  myself  or  the  company  justice. 

President:     I  agree  with    Mr.  Green  that  the  station  and 

3?ard  should   be  separate,  and  that   both  the  agent  and  general 

l,3;'ard master  should  report  to  the  superintendent,  but  I  believe  it 

I "xs  preferable  for  the  agent  to  have  charge  of  the  yard  clerks, 

"because  all  the  information  concerning  cars,  telegrams  coming 

l)efore  the  arrival  of  cars,  telephone  messages  from  patrons,  etc., 

all  come  to  the  agent  first,  and  he  is  giving  the  information  out 

to  the  yard. 

I  would  like  to  ask  Mr,  Isitt,  who  has  been  agent  of  the 
Missouri  Pacific  for  a  great  many  years,  what  his  ideas  are  on 
that  question. 

Mr.  Isitt;  My  opinion  is  that  it  is  largely  a  question  of 
who  the  agent  is  and  who  the  yardmaster  is.  If  the  agent 
hasn't  knowledge  enough  and  is  not  broad  enough  to  sympa- 
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thize  with  the  yardmaster,  he  isn't  fit  to  have  charge  of  yard 
clerks,  and  I  don't  think  he  is  fit  to  have  charge  of  a  station. 
And  an  agent,  as  has  been  illostrated  here,  who  allows  cars  to 
accnmnlate  for  three  months,  lie  is  the  man  that  needs  looking 
after. 

I  am  of  the  opinion  that  better  results  can  be  obtained  by 
the  way  we  have  the  responsibility  divided  now,  I  know  that 
at  one  time,  a  good  many  years  ago,  but  not  too  far  back  for  me 
to  remember,  the  yard  clerks  were  under  the  yardmaster,  and 
the  result  was  that  their  sympathies  were  entirely  with  the  yard 
force.  Unfortunately  many  yardmen  when  they  make  mistakes 
have  a  faculty  of  covering  them  up.  It  was  not  a  question  of 
blocking  the  terminals,  but  it  was  injuring  the  patrons  of  the 
road.  I  think  often  that  a  good  deal  of  the  trials  of  an  agent's 
position  are  due  to  his  being  looked  upon  as  too  much  of  a 
traffic  representative,  while,  as  a  matter  of  fact,  he  is  the  con- 
necting link  between  the  different  departments  of  the  road. 
Unless  he  has  some  sort  of  control  over  the  movement  of  cais 
in  the  yard,  I  don't  see  how  he  can  be  held  responsible  if  any- 
thing goes  wrong. 

Again,  when  the  public  is  in  trouble  and  want  any  assist- 
ance— some  special  movement  of  a  car — they  are  acquainted 
with  the  agent  and  accustomed  to  call  on  him  and  tell  him  their 
troubles,  and  without  telling  them  he  will  do  just  so  and  so  he 
should  frame  his  reply  in  such  a  way  as  to  satisfy  them  ;  but  if 
he  realized  that  the  inquiry  had  to  be  simply  transmitted  to  the 
yardmaster  he  would  be  afraid  to  attempt  to  give  any  satisfac- 
tory answer  to  the  patron. 

Another  thing,  I  can't  understand  on  what  theory  the  yard- 
master  should  have  control  of  the  car  records.  I  don't  know 
that  I  ever  heard  of  a  yardmaster  being  called  into  court  to  give 
evidence  as  to  car  records  or  movements  of  cars.  Usually  every- 
body communicates  with  the  agent. 

There  is  another  reason  that  seems  to  me  to  be  important 
why  yard  clerks  should  be  under  the  control  of  the  agent,  and 
that  is  that,  being  out  in  the  yard  more  or  less,  and  instructed 
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to  keep  a  watch  on  the  movement  of  cars*  they  are  responsible 
for  seeing  that  00  delay  takes  place,  and  therefore^  if  the  yard- 
master  or  his  men  overlook  an  order  there  is  a  policeman  right 
there- 

We  have  been  under  the  present  system  probably  fourteen 
years,  and  there  has  never  been,  yon  might  say,  any  friction. 
The  yardmaster  is  not  instructed  to  do  anything  impossible. 
If  at  any  time  the  condition  of  the  yard  is  such  that  he  can  not 
get  around  to  his  work  as  quickly  as  usually  we  may  not  for  the 
moment  be  able  to  see  that,  but  speak  to  him  and  get  an  under- 
standing of  it  and  all  mistakes  are  prevented. 

Mr,  Sheehan:  I  would  like  to  ask  Mr,  Isitt  if  he  does  not 
consider  that  it  would  be  quite  a  relief  to  the  agent  if  he  knew 
that  his  responsibility  ended  when  he  placed  the  orders  with 
the  yard. 

Mr.  Isitt:  It  is  no  relief  because  the  agent  would  continue 
to  receive  inquiries,  and  if  he  values  his  peace  of  mind  he  wants 
to  be  able  to  follow  the  thing  right  through. 

I  don^t  think  that  it  is  a  good  practice  to  give  orders  at 
stated  times  in  the  day.  I  believe  it  is  better  to  give  the  yard- 
master  the  information  all  through  the  day.  Of  course  the 
agent  would  not  dictate  to  the  yardmaster  when  the  move  is  to 
be  made,  but  card  the  car  up,  give  an  order  on  it  telling  exactly 
where  the  car  is^  and  many  times  he  would  be  able  to  get  the 
car  out  when  switching  the  track,  whereas,  if  the  order  is  held 
back  three  or  four  hours  it  causes  him  to  switch  the  track  again. 

Mr.  Stevenson :  We  have  a  certain  time  to  pull  our  hold 
track;  for  instance,  we  say  to  the  agent  any  orders  received 
after  eleven  o'clock  today  we  won't  pull  the  cars  from  the  hold 
track,  provided  we  have  pulled  it.  Of  course,  if  for  any  reason 
we  should  not  be  able  to  pull  the  track  until  one  o'clock,  he 
would  understand  that  the  cars  would  be  taken  out. 

Unless  you  do  that  you  would  not  be  able  to  handle  a  large 
volume  of  business  with  any  economy. 

Mr.  W-  S.  Carson :  At  the  St.  Louis  terminals,  where  I 
worked  for  a  number  of  years,  it  is  different  from  anything  we 
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liave  in  this  country.  We  had  no  trains  to  make  tip,  simply 
doing  switching  for  twelve  or  fifteen  different  roads.  A 
switch  list  with  a  string  of  cars  there  would  be  of  no  benefit 
whatever.  I  believe,  however,  that  the  best  success  can  be 
obtained  by  having  yard  clerks  directly  under  the  yardmaster. 
While  it  IS  true  that  at  St.  Louis  they  are  under  the  agent,  at 
the  same  time  the  general  yardmaster  ranks  the  agent,  and 
practically  reports  to  the  general  yardmaster. 

In  reference  to  pulling  tracks,  to  handle  terminals  success^ 
fully  you  must  have  stated  times  for  handling  certain  classes  of 
freight.  The  plan  to  handle  certain  business  once  a  day,  with 
any  time  you  may  decide  on  after  business  hours  in  the  morning 
to  discontinue  giving  orders  for  that  day's  business,  is  a  good 
one  and  should  be  carried  out. 

Economy  in  handling  freight  should,  of  course,  be  taken 
into  consideration,  but  frequently  too  much  economy  can  be  exer- 
cised to  the  detriment  of  the  lines  yon  are  doing  work  for. 

I  think  Mr.  Green's  ideas  are  about  as  near  mine  as  I  could 
express  them  in  handling  intermediate  terminals  or  those  of  a 
trunk  line. 

Mr.  Edgecomb:  I  have  had  five  years'  experience  in  Day- 
ton, Ohio,  six  in  Cincinnati  and  twelve  at  Kansas  City,  with 
large  terminals  at  each  point.  In  the  majority  the  yard  clerks 
were  under  the  agent,  but  my  experience  has  been  that  I  would 
always  be  very  glad  to  get  rid  of  them  and  throw  them  onto 
any  department,  so  far  as  I  am  concerned,  because  their  work«  I 
errors,  etc*,  cause  the  local  agent  as  much  grief  as  any  part  of 
station  work.  There  are  probably  more  explanations  to  be 
made  on  account  of  errors  occurring  in  that  department  than 
any  other,  therefore  it  would  be  a  pleasure  to  get  rid  of  the 
yard  clerks.  However,  I  hardly  see  how  it  could  be  done  at 
points  where  a  large  number  of  cars  are  moved  for  revenue,  such 
as  Kansas  City,  The  records  of  the  yard  clerks  in  that  case  all 
belong  to  the  local  office,  and  the  revenue  derived  from  that 
source  is  so  great  that  it  becomes  an  important  part  of  our 
station  work  and  records.     It  must  be  checked  up  daily  to  sec 
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that  proper  revenue  has  been  assessed.  Our  yard  clerks  are 
also  seal  takers,  and  as  the  seal  record  belongs  to  the  local  officei 
you  could  not  well  separate  the  two  records. 

In  order  to  answer  patrons'  inquiries  and  give  them  prompt 
ioforniation  the  yard  clerks'  work  and  records  would  necessarily 
have  to  be  kept  in  the  local  office.  My  opinion  is  that  for  the 
interests  of  the  company  the  yard  clerks  are  best  placed  when 
on  the  station  rolls, 

Mr.  Welch:  I  would  like  to  ask  Mr.  Edgecomb  if  nine 
tenths  of  the  correspondence  referring  to  cars  would  not  event- 
ually come  through  his  office  anyhow,  even  if  the  yardmasler 
did  have  charge  of  the  yard  clerks. 

Mr.  Edgecomb:  Yes,  it  would,  especially  where  the  com- 
plaint originated  with  a  patron. 

Mr.  Rider:  I  don't  see  that  it  makes  any  great  difference 
"who  the  yard  clerks  work  for  so  long  as  they  all  pull  to- 
gether and  get  the  work  done.  In  some  yards  it  will  work  suc- 
cessfully under  the  agents  and  in  some  under  the  yardmaster. 
If  everybody  is  working  to  the  best  interests  of  the  company 
there  is  no  reason  why  they  could  not  get  along  under  either 
system. 

I  don't  think  it  is  necessary  for  a  man  to  be  an  agent  or  a 
^^ain  dispatcher  to  be  a  yardmaster,  but  if  he  is  an  agent  or 
dispatcher  and  a  good  yardmaster  too,  so  much  the  better.  It 
*^on't  hurt  a  man  to  have  that  knowledge,  but  it  don^t  neces- 
^rily  follow  that  because  he  hasn't  that  knowledge  he  isn't  a 
good  yardmaster.  Of  course  we  all  understand  that  knowledge 
's  power,  and  the  more  a  man  knows  about  all  departments  the 
"^Uer  it  is  for  the  company.  Half  the  trouble  in  yards  is  caused 
^y  the  men  not  working  together.  If  the  yardmen  don't  work 
*^ether  they  can't  get  the  work  done. 

Mr,  Laughlin:  Our  agent  and  yardmasters  work  in  cou- 
J^tiction.     Yard  clerks  are  under  the  jurisdiction  of  the  agent. 

In  the  selection  of  material  for  yardmasters  we  like  to  pick 
^^t  men  who  have  had  experience  in  yard  and  train  service, 
^ho  are  able  to  keep  everybody  moving  and  working  econom- 
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ically.  The  situation  of  the  yard  at  Moberly  is  somewhat  diflFer- 
ent  from  that  at  Kansas  City,  so  that  the  duties  of  the  yardraas- 
ter  at  one  point  will  he  different  from  those  at  the  other.  At 
this  end  we  have  very  few  hold  cars,  nearly  everything  going 
to  connecting  lines  and  to  team  tracks. 

Our  seal  records  and  yard  clerk  service  are  under  the  juris- 
diction of  the  agent. 

Mr,  Welch:  Going  back  to  yardniasters,  we  make  it  a  rule: 
to  pick  yardmasters  from  our  old  switchmen,  and  we  have  had. 
a  good  deal  of  trouble.  Whenever  anything  would  happen  the 
men  would  all  tell  the  same  story,  no  matter  what  it  was.  I 
made  up  my  mind  that  if  I  ever  got  a  chance  I  would  work 
little  different  scheme,  I  had  a  chief  clerk  who  had  got  out  oi 
the  office  and  was  out  of  a  job,  I  knew  that  when  he  was  iw  *n 
the  office  he  had  handled  the  correspondence  and  had  a  goo(d^^ 
general  idea  of  the  working  of  a  yard,  I  put  him  to  work  a^s-^s 
yard  clerk.  I  kept  my  eye  on  him,  and  after  six  or  eighl^  -^^^ 
months^  once  in  a  while  when  the  yardmaster  would  lay  off  fo^^^^ 
a  few  days,  I  would  let  him  run  the  yard.  Soon  after  that  ^s-  ^ 
change  was  made  and  I  gave  him  the  yard.  That  has  been  oveg*  ^^^ 
three  years  and  he  is  there  yet.  He  has  never  switched  a  daj^  ^f 
in  his  life,  and,  of  course,  if  he  was  called  on  to  make  up  a  traic^  JO 
in  a  hurry  he  might  not  do  it  quite  as  quick  as  a  more  expc  '^^" 
rienced  yardmaster»  but  he  has  the  best  records  and  is  the  bcs  • 
all-round  yardmaster  we  ever  had.  Whenever  there  is  aaj 
trouble  he  tells  a  straight  story  and  he  makes  the  men  do  thei^ 
duty. 

Mr,  Green:     The  compiling  of  reports  for  the  car  account 
ant  can  just  as  well  or  better  be  controlled  by  the  yardmaste^^^^ 
than  by  the  agent,  and  he  certainly  can  get  better  results,  so  fa. 
as  the  company  is  concerned,  by  having  the  yard  clerks  unde 
his  immediate  eye,     Tlie  company  is  only  looking  for  result 
and  the  disposition  all  over  is  towards  centralizing  and  consoli^-- 
dating  the  different  departments,  to  bring  about  results,  econc 
my,  etc.     The  car  accountant's  office,  strictly  speaking*  refer^ 
particularly  to  traffic,  while  it  is  directly  connected  with  trail 
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Portation;  the  agent's  office,  of  course,  is  part  traffic  and  part 
^^ansportation,  and  there  is  a  good  deal  that  can  be  said  from 
fcK)th  sides  that  is  worthy  of  thought  and  study;  but,  as  I  stated 
before,  my  practical  experience  of  a  good  many  years  lias 
shown  that  the  best  results  can  be  gotten  by  placing  the 
yard  clerks  and  yard  force  under  the  yardmaster. 

Mr.  Rider:  I  can't  say  that  I  agree  with  Mr.  Green  alto- 
gether. I  have  had  experience  both  ways  and  have  seen  just  as 
good  results  where  the  yard  clerks  were  under  the  agent. 

I  think  I  can  see  where  Mr.  Kramer  gets  his  idea  of  making 
yardmasters  out  of  agents  and   train  dispatchers — for  the  same 
reason  that  Mr.  Welch  referred  to  in  his  statement  regarding  the 
ohief  clerk — it  is  simply  that  the  majority  of  switchmen  placed 
in  charge  of  a  yard  fail  to  realize  the  responsibility  of  the  posi- 
tion.     When  anything  goes  wrong  and  you  take  the  matter  np 
-writh  a  switchman  he  refuses  to  see  any  responsibility.     That  is 
tlie  reason  that  an  office  man  or  train  man — a  man  who  has 
realized  the  responsibility — makes  a  better  yardmaster  than  an 
ordinary  switchman.     That  is  the  rule;    of  course  there  area 
great  many  exceptions. 
^  President :      We  should    pick   out  the  men  of  exceptional 

H     intelligence.      Yardmasters  should  not  be  made  of  **ordinary" 
I    switchmen. 

^^^ft   Mr.  Rider:     I  think  you  will   find  the  same  trouble  with 
^^^^ard  to  engine  foremen — getting  them  to  realize  the  respon- 
sibility of  running  a  crew.     If  any  trouble  comes  up  they  all 
*^3ke  the  same  statement,  and  you  can- 1  get  the  information 
^  y<5U  want. 

P  ^  Mr.  Wright:  It  seems  to  me  that  there  is  a  misunderstand- 
ings between  some  of  the  gentlemen  who  have  been  discussing 
*^is  question  with  regard  to  what  is  meant  by  **terminals. "  I 
^^ijH  think,  for  instance,  that  our  terminal  at  Kansas  City  can 
^  compared  with  the  yard  at  Tacoma,  as  spoken  of,  and  what 
'^^ght  be  proper  for  one  would  not  work  with  the  other.  The 
y^r<3niasterat  Tacoma  is  practically  superintendent  of  terminals, 
should  judge,  and   he  certainly  should  have  control  of  all  of 
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his  force,  and  perhaps  yard  clerks  also,  but  in  a  terminal  like 
ours  at  Kansas  City,  where  we  only  work  three  or  four  engines, 
I  think  the  yard  should  be  in  charge  of  the  agent,  so  far  as 
clerks  are  concerned  and  the  handling  of  orders  for  cars  to  be 
moved.  Our  yardmaster  is  under  the  supervision  of  the  agent, 
and  we  have  never  had  any  trouble  to  speak  of.  I  don*t  know 
what  the  practice  is  at  terminals  like  ours  in  Chicago  and  Mil- 
waukee, but  those  places  are  in  charge  of  a  superintendent  of 
terminals.  I 

Mr,  Rider:     Another  important  reason  why  the  yard  clerks^ 
should  be  under  the  agent  is  that  car  service  has  become  th&r 
source  of   considerable  revenue,  for  which  the  agent    is   helcS. 
responsible,  and  much  of  the  information  used  in  assessing  cax;- 
service  must  come  from  the  yard  clerks.  j 

Mr.  Green:     In  Chicago  they  have  a  demurrage  clerk,  1 

Mr.  Isitt :  There  is  one  point  which  I  do  not  think  has  bee^m:! 
fully  covered  as  yet,  and  that  is  in  regard  to  yard  clerks  keepin^g 
an  eye  on  the  movement  of  cars  after  orders  have  been  issueci , 

A  statement  eacli  morning  showing  cars  left  over  is  ver^;y 
well^  so  far  as  preventing  delays  of  more  than  a  day  is  corm- 
cerned,  but  suppose  orders  had  been  issued  and  the  yardmaster 
had  delayed  moving  cars  that  should  have  gone  to  connectiti^g 
lines  in  the  niglit  transfer.  It  is  not  the  occasional  big  delay 
that  puts  the  company  in  bad  repute,  but  it  is  these  persistexit 
little  delays  that  get  the  road  into  a  whole  lot  of  trouble  axid 
the  mischief  is  done  before  anybody  know^s  about  it.  But  ^ 
the  yard  clerks  are  interested  in  seeing  that  cars  move  they  will 
report  these  delays  and  they  can  be  taken  up  and  corrected  ^^ 
once  without  waiting  for  complaints.  That  is  where  the  val^^ 
of  this  system  comes  in.  ^ 

Mr.  Blair:     I  will  say  for  the  Rock  Island  that  we  ha"^^ 
three  yard  clerks  under  the  jurisdiction  of  the  yardmaster,  at   ^-^ 
expense  of  a  hundred  and  fifty  dollars  a  month  all  told,  and  tH^V 
do  all  the  calling,  sealing,  checking  out  of  trains,  the  gent5^^^ 
yarduiaster's  clerical   work  and  everything  else  that  they    ^-'^ 
called  on  to  do.      We  have  eight  regular  freight  trains  per  d^y 
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^est  and  the  same  number  of  arrivals.  We  are  working  five 
switch  engines  days,  one  half  day  and  half  night,  and  one  night* 
President:  Is  there  any  further  discussion  on  this  subject 
^oday,  or  is  it  desired  to  carry  it  over  for  further  discussion? 
A^s  I  stated  before,  the  Committee  appointed  to  consider  this 
Matter  decided  not  to  make  a  written  report,  but  to  present  our 
^iews  individually. 

Mr.  Starr;     I  move  that  the  report  of   the  Committee  be 
^ocepted  and  the  Committee  discharged. 
Carried, 


New  Business. 
Has  anyone  anything  to  offer  under  the  head  of 


President : 
■^^w  business? 

Mr.  Isitt:     As  Chairman  of  the  Revision  Committee  of  the 
t^ocal  Agents'  Association  to  revise  the  switchbook,  I  will  say 
t  hat  we  would  like  to  get  authority  to  have  the  new  book  gotten 
^xxi  as  at  present  revised.      I  think  that  some  months  ago,  or 
probably  a  year  ago,  we  did  get  authority  to  have  the  book 
^^printed,  but  circumstances  came  up  then  which  made  it  unde- 
sirable to  get  the  book  out  at  that  time,  as  there  were  several 
^ew  roads  planning  to  come  into  Kansas  City,  and  after  having 
^^ade  the  revision  it  was  thought  best  to  let  it  go  over  until  the 
^"risco  and  Grand  Island  and  others  got  established  here,  so  that 
^'e  would  know^  what  rates  would  be  effective,  and  thus  save 
additional  expense  in  getting  out  another  book.     The  book  is 
^c>w  practically  ready  for  the  printers,  and  we  would  like  to  get 
*he  authority  confirmed.     There  have  been  no  bids  received  on 
the  work  yet,  but  I  think  the  last  time  we  were  authorized  to 
^^'pend  not  more  than  one  hundred  dollars,     1  think  the  book 
J^Qst  about  eighty-five  dollars.      I  haven't  the  exact  figures,  but 
*^  Was  somewhere  near  that,       L  wish    to  say  that,  owing  to 
^S^eements  that  have  been  recently  entered  into  restricting  the 
Absorption  of  switching,  this  book  is  going  to  be  of  considerable 
iHor^  value  than  any  before,  because  the  local  Committee  here 
^il)  probably  adopt  it  as  a  basis  upon  which  to  work,  and  they 
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are  all  anxious  for  it,  and  we  wonld  like  to  get  it  out  as  early 
as  it  can  conveniently  be  done. 

President:  What  is  yonr  pleasure  regarding  the  switch- 
book? 

Mr.  Starr:  As  one  of  a  Committee  appointed  at  the  last 
local  agents'  meeting  to  wait  upon  Mr.  Rider  with  reference  to 
objections  which  he  had  to  certain  rates  being  inserted  in  that 
book  and  which  he  finally  withdrew,  I  think  that  before  the 
authority  is  given  for  this  expense  that  the  question  should  be 
submitted  to  the  higher  traflSc  officials  of  the  roads  interested 
in  order  that  authority  may  be  received  from  them  that  this 
book  is  not  to  be  considered  and  was  not  compiled  as  a  tariff  in 
any  sense,  but  simply  for  the  information  of  the  lines  interested, 
and  therefore  to  be  restricted  absolutely  to  the  use  of  the  differ- 
ent railroad  lines  in  Kansas  City,  and  under  no  circumstances 
allowed  to  be  in  the  hands  of  the  shippers.  I  will  therefore 
offer  a  motion  that  action  be  deferred  until  such  authority  is 
obtained, 

Mr.  Laughlin:     I  second  the  motion. 

President:     Are  you  ready  for  the  question? 

Mn  Isitt:  The  only  objection  I  have  is  that  it  will  delay 
the  publication  of  the  book  thirty  to  sixty  days,  which  is  not 
desirable.  I  think  the  authority  might  be  given  in  such  a  way 
as  to  require  the  local  agents  to  get  the  consent  of  their  traffic 
officials  before  proceeding  with  the  book. 

President:  You  have  heard  Mr,  Starr*s  motion.  All  in 
favor  say  aye;  contrary,  no;  carried, 

There  being  no  further  business,  the  meeting  adjourned. 
Next  regular  meeting  June  14. 

C,  E.  Carson,  B.  H.  Garrigues, 

President.  Secretary. 


I 
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The  Rjiftilar  Mtmtltly  M«ct1tiff  of  the  C«nlr«l  Association  of  Raltrosd  Offlcerj.  Loultvllt* 
OlvliEon,  wms  hcUt  at  tlie  office  of  the  Secretary ,  Room  70a,  The  Columblia 

►  BultiJlnfft  toulavllle*  Ky.,  Wednesday^  May  to*  i899> 

In  the  absence  of  the  President  and  Vice-President,  Mr, 
Bushrod  W.  Taylor  was  chosen  chairman  pro  tern,  and  called 
the  meeting  to  order  at  lo:  25  a.  m, 

m         The  following  roads  were  represented: 

B-  &  O.  S-W.  Ry Mr,  E.  M.  Gordon. 

»C.  &  O.  Ry .*Mr,  H,  B,  Spencer. 
C.  C  C,  &  St.  L.  Ry .*Mr,  H.  B.  Spencer. 

C.  L  &  L.  Ry - ....  Mr.  W.  H.  Newmas. 

'*  Mr.  B.  O'Bannon. 

I.  C  R*  R Mr.  H.  J.  ScHEUiNG. 

Mr.  E.  F.  Stovai^l. 

L.  &  N.  R.  R Mr.  J.  B.  Arbegust. 

L.  E.  &  St.  L.  Ry Mr.  E.  Hoi.brook. 

L.  H.  &  St.  L,  Ry (Not  represented/) 

P.  C.  C,  &  St.  L.  Ry. Mr.  B.  W.  Taylor. 

Southern  Ry Mr.  H-  B.  Spencer. 

♦  Proxy. 
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On  motion  the  reading  of  the  minutes  of  the  previous  meet  - — 
ing  was  dispensed  with. 

The  Chair:     The  next  order  of  business  is  unfinished  busi- 

ness.     Under  that  head,  Mr.  Secretary,  yon  have  memoraudim^a- 
of  a  letter  from  the  Local  Freight  Agents'  Association. 

The  Secretary:     Mr.  Chairman,  the  resolution  regarding  the 
letter  of  the  Local  Freight  Agents  is:  **That  the  Secretary  b^r 
authorized  to  communicate  with  the  three  lines  not  voting,  ani 
be  prepared  to  announce  the  vote  of  all  lines  at^the  next  meet — 
ing.     If  the  reply  from  the  absent  roads  be  in  conformity  witli^ 
the  vote  of  this  meeting,  that  the  recommendation  be  carriecB^ 
into  effect,  as  per  the  original  resolution.     If,  on  the  contrary^. 
the  vote  be  against  sucli  action,  let  the  Secretary  report  at  thc=— 
next  meeting.'*     I  will  state  that  at  the  last  meeting  all  road^s. 

were  represented  with  the  exception  of  the  Air  Line  and  South 

ern,  the  L.  &  N,  not  voting. 

The  Chair:     I  may  explain,  for  the  benefit  of  some  member 
not  present  at  the  last  meeting,  that  this  subject  comes  up  it 
connection  with  the  general  subject  of  furnishing  labor  to  loac^^ 
freight  at  stations.     The  recommendation  of  the  Association  a    — *^ 
its  last  meeting  was  that  the  practice  be  discontinued.     Th^^  ^ 
total  membership  not  being  represented,  it  was  necessary^  totak^  -^ 
a  letter  ballot,  and  it  is  in  connection  with  the  vote  that  th^^  -*^ 
Secretary  makes  report.      I  think  it  essential  to  an  understand — J^' 
ing  of  the  situation  that  we  have  the  tenor  of  these  replies. 

The  Secretary  then  read  the  resolution  from  the  letter  of  the 
Local  Freight  Agents  as  follows:  **Resolved,  That  it  is  th^^ -^  M 
sense  of  this  Committee  that  all  carload  freight  loaded  into  car^s^^^  ^ 
from  wagons  shall  be  loaded  at  the  expense  of  shippers,  an^E— ^  i 
that  the  railroad  companies  shall  not  participate  in  such  expense,-^  '^*  ■ 
Also  that  the  local  agents  be  instructed  accordingly,^^  and  alsc*^^^-^^ 
the  following  letters: 
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April  14,  1899. 


Mr.    J,  C  Loomis, 

t  Secretary. 

Dear  Sir:  Referring  to  your  letter  as  of  April  13,  enclosing 
ciopy  of  a  letter  from  the  Local  Freight  Agents  at  Louisville. 
I  beg  to  advise  that  the  superintendent  is  in  the  west  and  will 
tiot  return  until  about  the  last  of  this  month,  when  he  will  give 
the  matter  his  personal  attention. 

Yours  truly, 

(Signed)  E.  Holbrook, 

Superintendent. 

April  2i»  1899. 
Mr.  J,  C,  Loomis^ 

Dear  Sir:  Referring  further  to  your  letter  of  April  13,  re- 
questing that  I  vote  by  letter  on  the  proposition  of  enforcing 
^hc  rule  that  no  labor  will  be  furnished  for  loading  on  team 
ti'acks.  I  prefer  not  to  vote  on  this  matter  until  the  L.  &  N. 
^cts.  Yours  truly, 

(Signed)  H.  B,  Spencer, 

Superintendent. 


^Ir.  J.  C.  Loomis. 


May  7»  1899. 


Funuflluiig  Labor  to  Load  Carload  Freight. 

Dear  Sir:  Your  letter  of  May  i.  As  I  understand  it,  it  is 
^'^  intention  of  the  resolutiou  to  include  unloading^  as  well 
^  ^oading^  of  freight.  If  that  is  the  case  then  the  resolution 
^"c>uld  read  so.  Before  our  road  can  vote  intelligently  I  will 
^3^'e  to  place  the  matter  before  our  management  iu  such  lan- 
^^^ge  as  will  cover  what  is  intended.  After  the  resolution  has 
^ti  placed  in  the  correct  form  please  submit  it,  and  I  will  take 
°^  matter  up  further  with  our  management. 

Yours  truly, 

(Signed)  C-  J,  Klein, 

Superintendent. 


I 
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May  9,  1899. 

C.  J.  Klein, 

Superinteiident  L.  &  N.  R.  R,, 
City: 
Dear  Sir :     I  beg  to  ackoowledge  receipt  of  your  favor  under 


date  of  the  7th,  and  respectfully  call  your  attention  to  the  lettei" 
of  the  Committee  of  the  Local   Freight  Agents'  Association, 
which  is  published  in  the  April   proceedings  of  the  minutes. 
You  will  find  this  resolution  only  includes  freight  being  loaded. 
into  cars  from  wagons.     If  it  means  anything  else  than  con — 
tained  in  this  letter  and  resohition,  I  am  not  aware  of  it.     Dc^ 
you  wish  me  to  refer  your  letter  to  the  Committee  who  drafteci 
this  letter  for  their  explanation  or  interpretation  of  said  letter"^ 
If  so,  I  will  be  glad  to  do  it. 

Yours  truly, 

(Signed)  J.  C,  Loom  IS. 

The  Chair:     It  appears  that  the  question  is  in  the  sam«^^ 

position  it  was  at  the  last  meeting.     The  Chair  will  entertairr^^^ 

.any  suggestion  looking  to  the  furtherance  of  the  business  k 

hand. 


Mr.  Spencer:     I  would  like  to  state  our  position  iu  regari 
to  this  subject.     The  local  agents  put  this  rule  into  effect  abont^  -*^ 
two  or  three  months  ago,  and  the  result  of  it  was  that  the  solicit —  ^' 
ing  agents  of  onr  competitors  immediately  began  to  solicit  busi- 
ness, saying  they  could  not  fiirnish  labor  to  load,  but  they  would 
load  it  across  the  platform.     This  placed  us  under  a  handicap, 
as  our  platform  is  not  large.      If  we  are  going  into  this  agree- 
ment I  think  it  should  be  put  in   the  agreement  that  carload 
shipments  should  not  be  loaded  in  the  house  or  across  the  plat- 
form.    The  line  in  particular  doing  this  soliciting  was  the  L 
C.     I  think  if  the  agents  take  the  matter  in  hand  and  rigidly 
enforce  the  rules  we  can  carry  it  into  effect,  but  it  will  take  the 
cooperation  of  all  lines  concerned. 

Mr.  Stovall:     In  regard  to  Mr.  Spencer's  remarks,  I  want 
to  say  that  I  think  he  is  entirely  mistaken  in  regard  to  the  L  C, 


sol iei ting  business  on  these  grounds,      I  have  been  agent  in 

Louisville  since  last  August,  and  we  never  loaded  a  car  across 

the  platform  until  I  saw  the  Southern  loading  a  car  in  the  yard. 

After  seeing  the  Southern  loading  the  car  I  personally  instructed 

*^heti  to  load  one  car.     As  far  as  the  L  C  is  concerned,  we  are 

^*^Xious  to  live  up  to  the  rule, 

■  Mr.  Scheuing:     I  move  the  appointment  of  a  Committee  to 

*^^^ft  a  set  of  rules  to  govern  the  practice  of  handling  freight  in 

t'l'^^estion,  said  Committee  to  report  with  recommendations. 
This  resolution  was  duly  seconded  and  carried. 

The  Chair  appointed  the  following  Committee:  Mr,  Hoi- 
*^l*ook,  Mr.  Klein  and  Mr.  Spencer. 

The  Chair:  The  next  subject  is  ** Loading  Cars  beyond 
^larked  Capacity.'' 

The  Secretary:  The  Secretary  being  instructed  to  write  to 
the  different  members  and  learo  of  them  their  present  practice 
^nd  recommendations,  I  have  to  advise  that  this  has  been  done. 
X  have  answers  from  all  superintendents,  with  the  exception  of 
Kir.  Hoi  brook.  The  replies  indicate  that  all  roads,  with  the 
exception  of  the  L  C,  comply  with  the  American  Railway  Asso- 
criatiop  rnles. 

The  Secretary  then  read  the  following  letter  from  Mr.  Hara- 
lian : 

April  1 8,  1899, 
Mr,  J.  C.  Loomis^ 

Secretary-Treasurer, 

Dear  Sir:  Replying  to  your  letter  of  the  13th*  in  regard  to 
the  practice  and  recommendations  in  regard  to  the  loading  of 
cars  beyond  marked  capacity.  Our  general  superintendent 
issued  a  circular  September  10,  1893,  to  all  concerned,  in  which 
the  following  instructions  were  given: 

^*Cars  of  stenciled  capacity  40,000  to  60,000  lbs.,  4,000  lbs. 

"Cars  of  stenciled  capacity  under  40,000  lbs.,  10  percent.'' 

This  is  our  general  practice,  and  I  believe  it  is  in  conformity 
with  the  recommendations  of  the  American  Railway  Associa- 


tioo,  aad  I 
cifctilar  of  o 


I 
I 


under   tJie 
mjttired  to  wo^k 


W. 


J.  Ha&ahan, 

Snpcrinlendent, 


1 


The  Secfctanr  tbem  rtai  tke  foDopvng  extnct  from  a  lette-' 
feoo  Mr,  Fetter  wlticii  had  or^in%  broogfat  up  this  subject  - 
''Is  it  feasibk  for  all  lines  to  adopt  aatfonn  mles  relative  i<^ 
pemitting  tht  loadii^  of  cazs  beymd  marloed  capacity  ?  Woul<^ 
it  ooe  be  to  the  interests  of  all  coocenied  to  accept  the  Americas^ 
Railway  Aasodation  rules  for  all  lines,  and  permit  lo  percen.  ^ 
to  be  loaded?" 

The  Chair:  In  conformity  with  your  action  at  the  las^ 
meeting,  we  have  received  replies  from  all  members,  with  th  « 
exception  of  the  Air  Line.  This  correspondence  indicates  tha^ « 
the  existing  general  practice  is  in  conformity  with  the  rtile^ 
of  the  American  Railway  Association.  \The  Chair  here  rea<J 
the  above  questions  and  continued : )  These  questions  are  before 
you  for  consideration. 

Mr.  Scheuing:  I  thmk  that,  as  the  circular  letter  from  the 
general  superintendent  of  our  road  is  so  old,  it  would  be  wcl* 
to  refer  it  to  him,  as  he  might  wish  to  change  it.  I  beliei'^ 
It  would  be  well  to  lay  it  over  and  hav^e  Mn  Harahau  ask  hifl*- 

The  Chair :  Will  we  not  obtain  the  same  result  by  statmg 
by  resolution  at  this  meeting  whatj  in  our  opinion,  is  good  prac- 
tict%  and  recommending  the  same  be  carried  into  effect? 

Mr.  Scheuing  1  I  move  that  a  resolution  to  that  effect  be 
adopted. 

The  Chair  then  stated  the  following  resolution:  '"Be  it  f^ 
nolved  thai  it  is  the  sense  of  this  Association  that  it  is  fcasiW^ 
for  nil  lines  in  this  Association  to  adopt  uniform  rules  pcffl»*' 
ting  the  loading  of  cars  beyond  marked  capacity;  that  soto^ 
will  be  to  the  interest  of  all  concerned,  and  that  to  this  cod  «^ 
recotnmrnd  the  acceptance  of  the  Ameiican  Railway  AssociStifl<* 
ruleii^  pcttnitting  to  percent  excess.*' 


I 

I 

I 


\ 
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The  motion  was  seconded  and  carried. 

The  Chair:  If  there  is  no  further  unfinished  business  we 
will  pass  to  the  next  order  of  business,  reading  of  correspond- 
ence. 

The  Secretary ;     I  have  none. 

The  Chair:  As  there  is  no  correspondence,  we  will  pass  to 
the  next  order  of  business^  report  of  Committees.  According 
to  the  memorandum  furnished  the  Chair,  the  first  report  is  a 
report  on  switching  cars. 

Mn  Scheuing:  Mn  Harahan  was  unable  to  be  present  and 
asked  me  to  represent  him.  The  majority  of  this  Committee, 
Mr.  Harahau  and  Mr.  Spencer,  make  the  following  report : 

May  8,  1899. 
Mr.  J.  C.  Loomis, 
Secretary, 

Dear  Sir:     The  Committee,  appointed  on   March  8y  1899, 

for  investigation  of  the  rules  proposed  by  Mr*  M.  L.  Akers  in 

regard  to  handling  switch  cars  within  the  switching  limits  of 

Louisville,  beg  to  submit  the  following  report  of  the  majority, 

<!onsisting  of  Mr.  Harahan  and  Mr.  Spencer: 

That  Rule  No.  i  be  amended  as  follows:  Change  clause  **B'* 
to  read  **  Where  the  cars  are  owned  or  operated  by  a  road  having 
its  own  line  into  Louisville  such  cars  may  be  returned  directly 
to  the  owners,  with  their  consent  or  to  the  delivering  lineJ' 

Add  clause  **C,"  **That  cars  delivered  to  the  public  elevator 
shall  be  under  the  control  of  that  company,  and  that  the  respon- 
sibility of  returning  the  cars  rests  with  them.** 

Rule  No.  2.  That  the  rule  be  changed  to  read  **by  the  road 
receiving,"  instead  of  "the  road  delivering.'* 

Rule  No.  3.  A  majority  of  the  Committee  recommend  that, 
since  the  minority  has  taken  position,  this  rule  be  stricken  out* 

Rule  No.  4.     That  it  be  allowed  to  remain* 

That  Rule  No.  5,  namely,  the  initials  of  the  cars  should  be 
proof  of  ownership,  be  adopted.  That  the  list  of  transferable 
commodities  be  eliminated  on  account  of  the  various  lines  hav- 


—  43^  — 

ing  different  rules  as  to  what  constitutes  transferable  commod- 
ities, this  question  to  be  left  entirely  iwith  the  lines  interested. 
The  minority  report  of  Mr,  Klein  is  submitted  herewith. 
Yours  truly, 

(Signed)  W.  J.  Harahan, 

Per  H.  J,  S. 
Chairman  of  Committee. 

The  minority  report  is  stated  in  a  letter  from  Mr.  Klein,  as 
follows : 

May  8,  1899* 
Mr.  W-  J*  Harahan, 

Chairman  Special  Committee  on  Switching  Rules. 
Dear  Sir:     The  resolution  affecting  this  matter,  as  I  under-- 
stand  it,  simply  covers  what  all  lines  in  Louisville  are  doings 
especially  ours.      Therefore    it   seeqis  to  me  that  there  is  m 
reason  for  a  conference  on  the  subject. 

At  any  rate,  I  am  authorized  to  say  that  before  we  an 
willing  to  give  the  matter  consideration  we  must  have  every  "" 
assurance  that  connections  on  our  system  south,  particularly  at  - 
Memphis,  Tennessee,  will  afford  us  the  same  treatment  expected 
at  this  point.  Yours  truly, 

(Signed)  C.  J.  Klein, 

Superintendent* 

(  Note. — For  original  rules,  presented  by  Mr.  Akers,  see  March  proceedings,^ 

Perhaps  Mr.  Arbegust  can  explain  what  is  meant  by  that. 

Mr.  Arbegust:     No,  I  have  no  explanation  to  make,  further 
than  the  letter  reads. 

The  Chair:  You  have  heard  the  report  of  your  Committee. 
It  strikes  me  that  the  subject  is  one  of  considerable  importance.  [ 
If  the  report  of  the  Committee  is  to  be  accepted  at  this  meeting, 
I  think  the  recommendations  should  be  considered  in  detail. 
If  in  your  judgment  it  is  desirable  that  the  report  be  acted  upon 
at  some  future  uieeting,  then  the  report  may  be  accepted  and 
the  Secretary  instructed  to  take  a  letter  ballot. 
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Mn  Newman :  It  looks  like  the  proper  way  to  consider  it 
is  section  by  section,  and  inasmuch  as  certain  members  are  not 
ready  to  vote,  I  think  the  only  way  to  do  is  to  submit  a  copy 
to  all  lines  and  let  them  vote  by  letter  to  the  Secretary. 

Upon  motion  the  report  was  accepted  and  the  Secretary 
instructed  to  secure  a  letter  ballot  of  all  roads  on  each  section. 

The  Chair:  The  next  report  is  to  be  presented  by  me. 
Therefore  I  ask  that  Mr.  Holbrook  preside  while  the  report  is 
under  consideration, 

Mr.  Taylor:  Having  to  submit  both  a  minority  and  a 
majority  report ^  I  elect  to  submit  first  the  minority  report,  the 
same  being  contained  in  the  following  communication: 


May  8,  1899. 
:Mr,  B.  W,  Taylor, 

Chairman  Special  Committee* 
Dear  Sir:  Referring  to  Mn  Loomis^  letter  of  April  13,  copy 
of  which  please  find  enclosed,  affecting  appointment  of  special 
Committee  to  formulate  recommendations  to  the  car  service 
association,  with  reference  to  the  abolition  of  the  practice  of 
furnishing  storage  for  freight  unloaded  in  freight  houses. 

As  already  stated  in  the  last  meeting,  the  L.  &  N.  R,  R, 
is  not  in  favor  of  this  resolution,  and  will  not  agree  to  place 
such  a  matter  in  the  hands  of  the  car  service  association,  nor 
will  we  enter  into  any  agreement  on  this  subject  with  reference 
to  or  affecting  our  freight  houses. 

I  send  a  copy  of  this  letter  to  Mr,  Akers,  the  other  member 
of  the  special  Committee;  also  copy  to  Mr.  Loomis. 

Yours  truly, 

(Signed)  C.  J.  KlEIN, 

Superintendent. 
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After  receiving  this  coinmunication  the  other  members  o^ 
this  Committee  had  a  meeting  and  determined  on  the  following^ 
report : 

May  9,  1899. 

The  Central  Association  of  Railroad  Officers, 
Louisville,  Kentucky* 

Gentlemen :  In  compliance  with  the  instructions  of  thi 
Association,  as  set  forth  in  the  following  resolution,  ''Appoint — 
ment  of  a  special  Committee  to  formulate  recommendations  t 
the  car  service  association  for  the  abolition  of  the  practice  ol 
furnishing  free  storage  for  freight  unloaded  in  freight  houses/ 
your  Committee  beg  to  report  as  follows: 

1st.  The  existing  practice  of  permitting  unlimited  free 
storage  of  freight  in  freight  liouses  is  bad  in  effect,  is  in  viola- 
tion of  the  laws  appertaining  and  the  ruling  of  the  Interstate 
Commerce  Commission,  as  set  forth  in  the  following  order: 


i 


Present, 
Martin  A.  Knapp, 

Chairman, 
Jndson  C.  Clements, 
James  D.  Yeomans, 
Charles  A.  Prouty, 


f 


At  a  general  session  of  the  Interstate      ^ 
Commerce  Commission,  held  at  its  of- 
fice in  Washington,  D.  C,  on  the  Sth 
day  of  February,  A,  D,  1S98, 

Commissioners, 


In  the  Matter  of  the  Form  and  CoEtents  of  Bate  Schedules  as 
Related  to  Free  Storag^e. 

The  Commission,  having  under  consicjeration  the  facts 
developed  upon  the  hcariug  of  the  case  of  the  American  Ware- 
housemen's Association  vs.  the  Illinois  Central  Railroad  Cora- 
panvj  et  aL,  from  which  it  appears  that  carriers  are  very  gen- 
erally in  the  habit  of  giving  free  storage  to  particular  shippers, 
w-hile  the  public  is  made  to  understand  that  such  privileges  will 
not  te  allowed;  and  that  this  practice  may  and  does  result  in 
discrimination  in  favor  of  such  particular  shippers;    and   it  ap- 
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Baring  from  swch  consideration  of  those  facts  that,  in  accord* 
"^^e  with  the  conckisions  stated  in  the  opinion  of  the  Commis- 
>Ti  in  that  case,  a  general  order  slionld  be  made  in  reference 
^reto : 

IT  IS  ORDERED,  That  all  carriers  subject  to  the  act  shall 
^nly  indicate  upon  the  schedules  published  and  filed  with  the 
^mmission  under  the  provisions  of  the  sixth  section  and  the 
'ders  of  the  Commission  heretofore  made  in  pursuance  of  that 
tction,  what  storage  in  stations,  warehouses  or  cars  will  be 
srmitted,  stating  the  length  of  time,  the  character  of  the  stor- 
ge,  the  services  rendered  in  connection  therewith,  and  all  the 
tTtns  and  conditions  upon  which  the  vsame  will  be  granted. 

IT  IS  FURTHER  ORDERED,  That  this  order  shall  take 
ffect  April  i,  1898,  and  that  from  and  after  that  date  all  car- 
ters shall  cease  and  desist  from  granting  storage  which  is  not 
necessary  and  ordinary  part  of  receiving  and  delivering  freight, 
nless  the  same  is  specified  in  their  schedules  as  aforesaid, 
i  true  copy;  (Signed)  Edw.  A.  MOSELERFIN, 

SEAL.]  Secretary. 

2d.  That  the  authority  of  this  Association  being  dependent 
pon  unanimous  concurrence,  and  it  being  evident  to  your  Com- 
littee  that  such  unanimity  of  opinion  can  not  be  obtained,  then 
5  your  Committee  estopped  from  recommending  that  action  on 
he  part  of  this  Association  that,  in  its  opinion,  is  demanded  to 
bolish  the  practice  in  question. 

Feeling  that  some  reform  may  be  compassed,  it  recommends 
o  the  Association  the  following: 

That  the  car  service  association  be  given  jurisdiction  over 
reight  unloaded  in  freight  houses,  and  that  said  Association  be 
equested  to  formulate  such  rules  as  shall  abate  the  nuisance  of 
.ffording  unlimited  free  storage. 

To  this  end  each  member  of  this  Association  who  can  con- 
istently  subscribe  to  this  recommendation  should  so  do,  thus 
obligating  itself  to  an  adherence  of  those  rules  and  that  practice 
lecessarv'  to  the  accomplishment  of  the  desired  result. 

In  submitting  this  report  and  these  recommendations,  it  is 
egarded  as  pertinent  to  state  that,  in  the  opinion  of  the  majority 
♦f  this  Committee  the  practice  now  appertaining  works  detri- 


—  4j6  — 

ment  to  the  general  business  of  the  community,  unjust  discrimi- 
nation to  the  patrons  of  the  several  roads,  and  useless  and  need- 
less expense  to  the  companies  interested  in  the  transaction  of 
the  business  of  this  community. 

Very  respectfully^ 

(Signed)  Bushrod  W,  Taylor, 

Chairman, 
M.  L.  Akers, 
W.  J,  Harahan. 


Mr,  Chairman,  I   move   the   adoption   of  this 


Are  you  ready 


Mr.  Taylor: 
report. 

Mr.  Newman :     I  second  the  motion. 

The  Chair;     You  have  heard  the  motion, 
for  the  question? 

Mr,  Spencer:  The  position  of  the  Southern  in  regard  to 
this  I  can  not  state,  and  am  not  prepared  to  vote.  The  fact 
that  the  L.  &  N.  is  holding  out  will  prevent  my  voting  today* 

Mr,  Scheuing:  The  L  C,  is  very  much  in  favor  of  the 
adoption  of  this  reform,  and  would  like  to  have  all  roads  concur. 
We  are  willing  to  agree,  if  necessary,  to  allow  freight  to  be  held 
five  days,  and  then  have  it  stored  at  the  expense  of  the  con- 
signee, which,  I  think,  is  a  fair  proposition  to  all, 

Mr.  Newman;     This  is  a  car  service  matter,  is  it  not? 

Mr.  Taylor:  It  is  in  other  cities,  but  we  do  not  seem  able 
to  get  hold  of  it  here, 

Mr,  Newman :  Do  I  understand  we  will  now  vote  on  the 
question  of  referring  the  report  of  the  majority  of  the  Committee 
to  the  car  service  association,  recommending  that  they  take 
action  as  suggested  in  the  majority  report  ? 

The  Chair:  As  I  understand  it,  the  adoption  of  the  report 
puts  the  matter  into  the  hands  of  the  car  service  association. 

Mr.  Taylor:  That  was  my  intention  (reading  from  report) 
**That  the  car  service  association  be  given  jurisdiction  over 
freight  unloaded  in  freight  houses,  and  that  said  association  be 
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requested  to  formulate  such  rules  as  shall  abate  the  nuisance  of 
ifiording  unlimited  free  storage." 

Mr.  Newman :  I  think  the  vote  on  that  should  be  taken  by 
roads. 

The  vote  was  then  taken  by  roads,  and  resulted  as  follows : 

B.  &  O.  S-W.,  Aye;  C.  &  O.,  Aye;  C.  C.  C.  &  St.  L.,  Aye; 
2.  L  &  Lm  Aye;  I.  C,  Aye;  L.  &  N.,  Nay;  L.  E.  &  St.  L., 
^ye;  P.  C.  C.  &  St.  L.,  Aye;  Southern,  Aye. 

There  being  no  further  business  the  meeting  adjourned  at 
X  :25  a.  m. 

ixjSHROD  W.  Taylor,  J.  C.  Loomis, 

President /r^  ^em.  Sec'y-Treas^ 
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COMMUiaCATIOirS. 

Beardstowiii  Illinois,  June  lo^  1899, 

X^o  the  Officers  and  Members  of  the  Central  Association  of  Rail- 
road Officers: 
With  our  June  proceedings  we  conclude  our  regular  year's 
^'^^ox-k^  and  whatever  profit  there  has  been  to  the  members  of  this 
A.^:sociation  has  been  in  direct  proportion  to  the  energy  and 
ixat^rest  they  have  displayed  in  the  matter  of  their  monthly 
E>ix*^ision  meetings*  Our  institution  is  a  home  talent  affair,  and 
oxxl^  as  good  as  the  actors  and  participants  in  it  make  it  or  allow^ 
i^    to   be. 

It:  is  earnestly  desired  that   at  our  coming  Annual  Meeting 

^^   secure  as  large  a  representation  from  each  Division  as  pos- 

siol^_      As  has  already  been  shown,  a  single  night^s  ride  will 

^^^^t>]e  members  from  all  Divisions  to  reach  St.  Louis,  and  the 

■^^^^^i'ram  prepared  by  the  Local  Committee  on  Arrangements  at 

•      I_^uis  will  insure  ample  entertainment  and   returns  to  those 

^"*=^    attend.     Special  arrangements  are  being  provided  for  the 

^^^^:rtainment  of  the  families  of  our  membersj  and  %ve  hope  yon 

^*  1^     make  it  a  point  to  bring  them. 

X^inally,  if  members  w^ill   begin  now  to  make  it  a  part  of 

^^"T  plans  to  be  in  attendance,  it  is  more  than  probable  that 

^^^^-^^y  member  can  be  on  hand  for  that  meeting.     Let  each  Divi- 

^^^•^^^^  make  an  extra  effort  in  this*  direction  to  see  what  they  can 

^     in  the  way  of  bringing  out  a  good  representation. 

It  should  be  borne  in  mind  that  each  Division  should  select 
^^*=toe  person  who  will  cast  its   ballot  for  the  election  of  officers 
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at  the  Annual  Meeting.  Tfie  Rules  of  Order,  as  changed  now, 
provide  that  each  Division  cast  one  vote  for  election  of  officers. 
We  present  in  this  issue  the  last  of  the  series  of  papers  pre- 
pared by  Mr.  W.  M,  Prall  on  the  subject  ** Bunching  of  Cars,*' 
and  your  attention  is  again  invited  to  the  same. 

Yours  truly, 

W.  G-  Besler, 

President. 


^ 


n 


A 


Bunching  of  Cars — Conclusion. 
BY  W.  M.  PR.\LL,  MANAGER  CENTRAL  CAR  SERVICE  ASS'x. 

Proper  service  is  entirely  dependent  upon  the  prearranged^E^ 

procedure  on  the  part  of  all  the  railroads  in  interest  in  the  ful ^"V 

fillment  of  the   individual  contract  for  carriage,  and  car  service^^^* 

associations  were  organized   when  conditions  became  burden -^', 

[fiome^  owing  to  the  bunching  of  freight  at  large  terminals. 

The  two  principal  causes  for  bunching  are: 

First.     The  failure  of  the  consignee  to  arrange  for  the  im — 
mediate  receipt  of  their  freights. 

Second,  Inefficient  regulations  on  the  part  of  the  various^ -■^-is 
railroads  for  the  proper  continuation  of  service  on  through^^^  1^ 
freights. 

The  courts  have  defined  many  of  the  obligations  of  the  ship^ —  ^^' 
pers  and  carriers,  basing  their  decisions  on  the  common  law  andt:>  *d 
sustaining  the  carrier  in  all  reasonable  regulations  and  in  thei^  ^^ 
^Application  of  a  reasonable  penalty  where  the  car  is  detainedd:^  '" 
beyond  a  reasonable  time  by  the  failure  of   the  consignee  tod^^ 
remove  the  lading  and  complete  the  contract. 

Probably  there  is  not  an  officer  in  the  ranks  of  the  railroad^E^ 
brotherhood »  nor  is  there  a  member  in  the  various  exchanges  01 
commercial  bodies  of  the  country,  who  doubts  the  necessity 
j.an  organization  that  will  attain  regularity  in  car  movement. 

The  only  question  is  as  to  the  method,  the  authority  an 
the  proper  limitations  necessary  to  move  the  car  in  the  shortesi 
time  to  place  for  unload  ing. 
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In  my  opinion  the  regulations  that  are  necessary  arc: 

First.  I'pon  arrival  of  the  car,  in  addition  to  the  proper 
jgistration  of  its  receipt,  the  agent  should  prepare  a  record 
Dok,  in  which  he  should  debit  himself  with  the  movement 
om  register  of  arrival  until  it  is  unloaded* 

Second.  The  agent,  in  debiting  himself  either  directly  from 
le  waybill  or  from  the  train  register,  must  do  so  in  the  shortest 
Dssible  time,  to  the  end  that  there  should  be  no  delay  to  his 
ther  departments  in  the  sending  ont  of  the  notice  of  arrival  of 
le  car  and  in  the  issuance  of  full  instructions  to  the  yardraaster 
>T  its  placing. 

Cars  are  generally  carded  immediately  upon  receipt,  but  in 
ISC  of  failure  to  do  so,  or  when  incorrectly  carded,  there  should 
e  no  excuse  for  a  continued  delay  in  its  movement  if  the  agent 
as  recorded  it  properly,  thereby  arranging  for  an  immediate 
Dswer  to  all  inquiries  from  the  yard  master. 

Prompt  notification  to  a  consignee  of  the  car^s  arrival  holds 
be  yardmaster  to  its  immediate  placing  in  a  position  for  reason- 
ble  unloading. 

Third.  Where  cars  are  destined  to  sidings  such  pressure 
nust  be  kept  upon  the  consignee  that  he  makes  arrangements 
or  the  unloading  in  the  shortest  possible  time  after  receipt.  A 
lelay  in  his  unloading  necessitates  the  holding  of  the  following 
ars  on  the  railroad  tracks,  causiug  additional  switching. 

The  necessary  pressure  upon  the  consignee  can  be  main- 
iined  by  the  delivery  to  him  of  a  form,  upon  which  is  entered 
acli  and  every  car  that  the  agent  has  been  unable  to  find  place 
Dr  on  the  siding. 

The  information  contained  on  the  offering  blank  is  necessary 
3  that  the  consignee  can  arrange  for  such  unloading  of  cars 
Ireadv  placed  that  the  outside  cars  may  follow  quickly  and  be 
.nloaded  within  the  free  time  allowed,  that  being  the  result  of 
iroper  notification  to  the  consignee. 

Fourth.  The  regulations  must  necessarily  be  applied  to 
jrain  for  public  elevators,  to  hay  for  public  hay  exchanges  and 
;o  all  classes  of  freight  destined  to  public  warehouses.      They 
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should  also  apply  to  the  private  car  for  delivery  upon  the  track 
of  its  owner,  so  long  as  the  railroad  is  unable  to  place  the  car; 
that  is,  it  becomes  the  obligation  of  the  owner  of  a  private  car 
to  so  arrange  that  he  provides  track  room  for  its  receipt,  and 
where  he  fails  the  car  should  become  subject  to  car  service  rules, 
calculated  from  the  first  7  a.  m,  after  receipt  by  the  railroad  to 
the  time  of  actual  placing  on  the  private  siding. 

Fifth.  The  car  service  association,  through  efficient  inspec- 
tors, should  work  to  the  end  of  sustaining  the  agents  and  their 
subordinates  in  the  impartial  application  of  all  the  rules  and 
regulations,  working  in  perfect  harmony  with  them  and  convey* 
ing  to  them  the  necessary  information  to  assist  in  moving  cars. 

The  inspector's  work  should  not  only  hold  the  agents  to 
their  proper  responsibility,  but  should  protect  them  in  the  ap- 
plication of  the  rules  by  transferring  all  responsibility  to  the 
shoulders  of  the  manager  of  the  car  service  association. 

It  is  the  knowledge  on  the  part  of  the  public  that  the  man- 
ager of  the  car  service  association  is  responsible  that  euablcs  the 
railroad  to  obtain  the  benefits  desired.  Consequently  the  rail- 
road must  sustain  the  procedure  of  all  agents,  so  long  as  they 
proceed  in  accord  with  the  instructions  of  the  manager,  and 
panicalarly  where  it  is  necessary  to  enforce  the  rules  as  against 
the  refusal  of  a  consignee  to  pay  the  charges  that  have  properly 
accrued. 

Sixth.  No  collection  should  be  made  unless  it  is  clear  that 
the  full  obligation  of  the  carrier  has  been  performed,  as  the 
charge  is  only  because  of  the  additional  service  forced  upon  the 
carrier  by  the  failure  of  the  consignee  to  remove  the  lading,  and 
then,  and  then  only,  should  the  rule  be  applied,  to  the  end  of 
an  immediate  collection  of  the  penalty. 

Seventh.  In  order  to  demonstrate  to  the  public  generally 
that  the  rules  and  regulations  are  equally  to  their  interest,  it 
must  be  remembered  that  that  can  only  be  done  by  the  con- 
tinued and  impartial  application  of  the  rules  to  all,  until  cars 
move  with  such  regularity  that  the  consignee  can  make  con- 
tracts and  invariably  fulfill  them  on  the  promise  of  proper  and 
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fficient  service,  and  when  that  is  so  fully  demonstrated  that  it 
I  incontestable,  consignees  will  extend  their  business  and  in* 
rease  their  tonnage  at  a  decrease  of  expense  for  service. 

Finally,  efficient  regulations  for  the  proper  continuation  of 
•rvice  on  through  freights  can  only  be  had  through  a  better 
nderstanding  on  the  part  of  our  traffic  department,  as  at  present 
ay  party  to  a  through  contract  can  seriously  interfere  with  its 
onnection's  service  and  increase  its  detention  by  failure  to  re- 
eive  freights  when  tendered. 

More  light  is  necessary  for  the  solution  of  the  through  freight 
(Toblem,  and  a  beginning  should  be  made  with  the  ocean  car- 
ier,  who  holds  the  railroad  responsible  by  the  application  of  a 
lemiirrage  penalty  when  there  is  a  failure  to  continue  the 
h rough  contract  in  a  westwardly  direction,  and,  to  the  contrary, 
mly  cares  for  its  own  interest  and  never  hesitates  to  delay  a 
hrough  contract  on  eastern  business. 

One  of  the  axioms  in  law  is  that  ''it  takes  two  parties  to 
nake  a  contract/^  and  if  the  penalty  can  apply  as  towards  the 
ailroad  when  they  fail  to  relieve  the  ocean  carrier  of  its  ton- 
tage,  the  laws  of  this  country  either  do  apply  or  should  be 
lade  to  apply  against  the  ocean  carrier  who  fails  to  relieve  the 
ailroad  of  tonnage  contracted  for  on  through  bills  of  lading  to 
/hich  it  is  a  party. 

Were  the  penalty  properly  applied,  there  would  be  fewer 
dockades  and  less  detention  on  through  freights  and  less  ex- 
>ense  to  the  railroads  and  public  generally. 
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CINCINNATI  DIVISION. 


Regular  Monthly  Meetfnir  of  the  Central  Association  of  Railroad  Offlcera,  Clnclii««^E^ 
Dlvlilon,  ti«ld  In  Room  71,  Carew  Butldlnc,  Cincinnati, 
OblOt  Tuesday,  June  ij,  1S99. 


The  meeting  was  called  to  order  at   11:05  a.  m.,  by  Pre 
dent  Galloway, 

The  following  roads  were  represented : 

B.  &  O.  S-W.  Ry Mr.  W.  H.  Brimson .Supt. 

Mr.  C,  C  Riley Supt.  Tr 

Mr.  John  Hair .....D.  M.  M. 

C.  C.  C.  &  St,  L.  Ry....MR.  H.  F.  Houghton... Supt. 

....Mr.  B.  F.  Sipp ....Supt. 

**  '*  ....Mr.  G-  W-  Bender Supt  Teri^c:* 

*'  **  ....Mr.  C-  S.  Rhoads, Supt.  Tlg':»:^ 

'*  '•  ....Mr.  Chas.  Hine... T,  M. 

**  *'  ....Mr.  Mason  Rickert D.  M.  M. 

*'  **  ....Mr.  F.  M.  Lawler. D.  M.  M. 

.,.,Mr,  Hadley  Baldwin... E.  M,  W. 

C  H.  &  D.  Ry... ..Mr.  A.  Galloway.. .......Supt. 

Mr.  C.  E.  Vorhis ...T.  M, 

Mr.  J,  L.  Orbison Supt,  TIgi 

•.. Mr.  C.  a.  Wilson. .......C.  E. 

**  ..Mr,  Geo.  R.  Balch. P.  A. 

•*  -. Mr.  T.  J.  Walsh C  C. 
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&  O.  Ry Mr.  Geo.  W.  Lewis Supt, 

"         Mr.  a.  F.  Stewart....... D.  M.  M. 

.    N.  O.  &  T.  P.  Ry....MR.  W.  J.  Murphy Siipt. 

....Mr.  J.  P.  McCuEN Supt.  M.  V. 

....Mr.  Love C.  C. 

..   &  N.  R.  R Mr.  Brent  Arnold Supt. 

•-   C.  C.  &  St.  L.  Ry....MR.  Ralph  Peters Supt. 

....Mr.  J.  S.  May Supt. 

>....Mr.  J.  W.  Coneys T.  M. 
♦'           "           ....Mr.  Geo.  B.  Fravel R'd  F.  of  E. 

Visitors:  Mr.  A.  J.  O'Reilly,  Gen'l  Agent  Monon  Liue; 
r.  O.  E.  Raidy,  Trainmaster  T.  H.  &  L  Ry. ;  Mr.  W.  VV. 
»y,  C.  T,  D.,  T.  H.  &  I.  Ry. ;  Mr.  W.  C.  VValstrum,  Sup't 
tl,  N.  &  W.  Ry. 

President:  Unless  there  are  objections  the  reading  of  the 
«^utes  of  the  previous  meeting  will  be  dispensed  with,  same 
^tand  approved  as  printed. 


I 


Tli€  C.  N.  0.  &  T.  P.  Ey  llectric  Block  SigEalfl. 


Mr.  Houghton:     I  move  that  the  regular  order  of  business 

dispensed  with,  and  that  Mr.  Murphy  be  given  an  oppor- 
"tiity  to  display  his  practical  iniistration  of  handliiig  his  elec- 
ic  block  signals. 

Seconded  and  carried. 

Mr.  Murphy  here  took  charge  of  the  meeting  and  gave  a 
practical  illustration  of  his  new  mode  of  handling  the  C.  N.  O. 
fe  T.  P.  electrical  block  signals^  method  for  displaying  same 
md  the  means  for  educating  trainmen  for  operating  and  com- 
wehending  the  signals,  after  which  it  was  moved  and  carried 
'that  the  thanks  of  this  Association  be  extended  to  Mr.  Murphy 
or  his  stereopticon  illustrations  and  lecture  on  this  subject. '* 
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Uniform  Switching  Rate  for  Handling  Both  Loaded  and  Empty  Gars 

Secretary:  This  is  a  subject  upon  which  a  joint  Commitlcc 
of  this  Association  and  the  Cincinnati  Freight  Committee  has 
bren  appointed. 

Mr.  Riley:  The  two  Committees  had  a  meeting  on  May  2}, 
and  we  did  not  come  to  any  agreement,  but  decided  to  have  a 
record  kept  by  all  the  roads  in  Cincinnati  of  all  cars  unneces- 
sarily switched  for  thirty  days,  after  which  we  will  have  another 
meeting  and  decide  on  a  final  report. 

Mr,  Lewis:  I  move  that  the  Committee  be  given  further 
time. 

Seconded  and  carried. 

Eeport  of  Letter  Ballot  on  Re-Icing  Perishable  Property 
at  Cincinnati  in  Transit. 

Secretary:  At  the  last  meeting  1  was  directed  to  secure 
letter  ballot  from  all  roads  on  the  question  of  having  the  receiv- 
ing line  ice  all  perishable  property  at  Cincinnati  in  transit* 
Vinlesfi  otherwise  arranged  between  the  lines  in  interest.  1  noW 
have  replies  from  all  lines  voting  in  favor  of  the  propositioOv 
with  the  exception  of  the  C-  C  C.  &  SL  L.  Ry.  and  ?•  C  C* 
&  St,  L.  Ry,,  who  vote  against  it. 

Mr,  Lewis:     I    move   that   this  arrmagemeiit   be  pat  iot' 
effect  July  i«  i%9»  and  that  a  copy  of  this  rcsalotioo  and  tti-' 
«clioii  taken  be  sent  to  all  roa^  interested*  so  that  the  necessar^ 
inatructioiis  may  be  issued »  and  that  the  dtssentiDg  roads  oia-^ 
QiAke  independent  arrangements  with  their  coanections. 

Seconded  and  carried. 


—  449  — 


ioriii^  Passeiig^er  Coaches  in  Yards. 

Secretary:  This  subject  was  oEFered  for  discussion  by  Mr. 
ley  at  the  last  meeting  and  laid  over  for  further  consideration 
this  meeting, 

Mr.  Riley:  The  G*  A.  R*  meeting  here  last  fall  is  one  thing 
at  suggested  this  question,  and  another  thing  is  this  Saenger- 
vt  meeting!  which  is  to  he  held  here  this  month,  as  well  as 
tier  large  meetings  which  I  understand  will  be  held  here, 
31  passenger  department  has  asked  us  if  w^e  will  be  willing  to 
>re  a  number  of  cars  in  the  yard  to  be  occupied  by  the  passen- 
:xs  arriving  in  them.  We  do  not  want  to  do  this,  and  I  would 
be  to  see  some  concerted  action  taken  by  the  roads  centering 
tre  covering  this  point, 

Mr,  Lewis:  I  would  like  to  ask  if  it  is  Mr.  Riley *s  inten- 
>n  to  put  an  embargo  on  the  private  theatrical  cars, 

Mr.  Riley:  No,  not  necessarily-  I  refer  more  particularly 
large  gatherings  like  those  I  spoke  of. 

Mr.  Peters:  While  w^e  are  opposed  to  the  practice,  yet  we 
I  that  we  shonld  reserve  the  privilege  of  doing  so  if  we  find 
tiecessary  in  the  competition  and  strife  for  business  to  offer 
thi  accommodations.      I  do  not  see  that  anything  good  would 

accomplished  by  tying  ourselves  op  under  such  an  arrange- 
"Ht.     It  is  not  a  good  thing  to  set  tracks  aside  to  be  occupied 

cars  whose  passengers  are  to  remain  in  them,  and  we  are 
posed  to  it;  but  we  want  to  be  entirely  free  in  the  matter  and 
'^Id  not  vote  for  any  resolution  on  this  subject, 

Mn  Houghton:  While  we  do  not  like  the  practice,  we  do 
t  propose  to  bind  ourselves  to  any  such  agreement,  as  we 
ght  find  it  convenient  to  do  so  at  some  particular  time;  it 
nJd  put  a  line  with  good  facilities  on  the  same  footing  as  the 
c  that  has  none. 

\lx.  Lewis:  I  move  that  the  matter  be  laid  on  the  table. 
Seconded  and  carried. 
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Eeport  of  Comiuittee  on  Selecting    SEbject  to  be  presented  at  the" 
Annual  Maetingf  of  the  Central  Association, 

The  Secretary  read  the  following  comumnication: 

Cincinnati,  Ohio,  June  5,  1899. 
Mr,  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:     Mn  W.  J,  Murphy,  Supt.  C,  N.  O.  &  T.  P  Ry.i 
will  read  a  paper  on  **The  Method  of  Instructing  and  Exam- 
ining Trainmen  by  the  Use  of  the  Magic  Lantern''  at  the  neitt 
meeting  of  the  Central  Association  for  the  Cincinnati  Division* 

Yours  truly, 

(Signed)  Brent  Arnold, 
F,  M,  Law^ler, 
W.  H.  Brimson, 

Coram  ittee- 

It  was  moved  and  carried  "that  the  report  be  received  m^^^ 
filed." 


Making  Arrangements  for  Attending  the  Annnal  Meeting  of  tlii 

Central  Association  to  be  held  at  St.  Lonls,  July 

18  and  19,  1899. 

The  Secretary  read  the  following  communications: 

St  Louis,  Mo.,  June  3,  i8q 
Mr.  O.  G,  Fetter, 

Secretary  Central  Association. 
Dear  Sir;     Referring  to  communication  of  May  24,  requc^^i 
ing  list  of  members  of  your  Division  who  will  attend  the  K^ 
nual  Meeting  of  the  Central  Association  of  Railroad  Officers  ^^ 
be  held  in  ^St,  Louis  July  i8  and   19,  I   beg  to  say  to  you  tb-^ 
the  Southern  Hotel  has  been  selected  as  headquarters  for  it*^ 
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sociation,  and  the  meetings  will   be  held  in  the  ladies'  parlor 

hat  house. 

Also  beg  to  say  that  the  St.  Louis  Transft?r  Company  have 
indly  offered  to  transport  members  from  the  Union  Station  to 
l.eir  hotel  and  return  free  of  charge. 

It  will  only  be  necessary  for  t-he  Secretary  of  each   Division 

send  a  list  of  those  who  will  attend  the  Annual  Meeting  to 
r.  A.  de  Figueiredo,  Assistant  Manager  St.  Louis  Transfer 
(Company,  who  will  furnish  to  each  visiting  member  transporta- 
lion  for  himself  and  family  to  and  from  the  hotel. 

The  Southern  Hotel  has  quoted  a  rate  of  $1.50  per  day  and 
Upward  on  European  plan  and  $3,00  per  day  and  upward  on 


nierican  plan. 


Yours  truly, 

(Signed)  Jno,  J.  Baulch, 

Chairman. 


Indianapolis,  Indiana,  June  12,  1899. 
essrs.  O,  G,  Fetter, 
J.  D.  Berry, 
Wm.  Grogan, 
J.  C.  Loomis. 
Gentlemen:     In  connection  with  arrangements  for  attending 
-    Annual  Meeting,  to  be  held  at  St.  Louisa  July  18  and  19,  a 
'nimiltee  of  four,  the  Secretary  to  be-Chairman,  was  appointed 
the  June  meeting  of  this  Division  to  make  the  necessary 
^^vass  with  view  of  having  the  above-named   four  Divisions 
mi  the  Indianapolis  Division  and  go  from  here  to  St.  Louis 
a  body. 
The  Committee  has  the  following  general  plan  in  mind : 

1.  Members  of  each  Division  to  come  to  Indianapolis,  on 
^cial  cars  or  otherwise,  on  regular  trains  on  Monday,  July  17, 

time  to  leave  Indianapolis  about  12:40  p,  m.  same  date  on 
*-ecial  train,  providing  the  number  of  persons  will  warrant  so 
=*ing. 

2.  The  respective  Divisions  could  arrive  at   Indianapolis 
''fc  following  trains; 


Division — C.  H.  &    D.,  No.  40,  arrive   ladia. 

II,  arrive  India,  i 


or  C  C.  C.  &  St,  U,  No. 


C  &  St.  Lm  No.  21,  arrive  1^3- 
D,,  No.  4a,  arrive  Indianapolis 
No.  19,  arrive  In- 


4 


Cincinnati 

apoHs  II  :45  a.  m. 

apolis  II  :40  a.  m. 

Columbns  Division-^P. 
dianapoHs  12:25  P*  ^^^ 

Toledo  Division— C,  H 
II 145  a.  ni, 

Louisville  Division— R  C.  C.  &  St.  L., 
dianapoHs  11:253.  m, 

3.  Before  leaving  Indianapolis  a  first-class  dinner  will  l>e 
served  in  the  dining  room,  Indianapolis  Union  Station,  to  those 
who  desire  it,  at  thirty-five  cents  each. 

4.  Woo^t  yon  please  bring  the  matter  before  your  Division, 
either  at  regular  meeting  or  by  letter^  and  ascertain 

a.     If  the  plan  proposed  is  acceptable; 

If.      If  soj  how  many  persons  will  attend  from  your  Divisiomn 

c\     When,  on  what  train   will  you  arrive  at    IndianapoJ.  is 
July  17? 

d.     Will  you  have  special  car?     If  in  special  car  it  will 
taken  through  to  St.  Louis  if  desired.  M 

5.  It  is  believed  that  the  St.  Louis  session  will  be  unusual  1  "^ 
interesting,  and  the  Indianapolis  Division  requests  the  sis«^  ^^ 
Divisions  on  the  south  and  east  to  join  in  forming  and  sendi  m:^  t 
a  strong  delegation  in  appreciation  of  the  efforts  made  by  t  ^Mr^^ 
President  and  Secretary  of  the  Central  Association  of  Railro-^^*-** 
OfiRcers  to  have  this  meeting  eclipse  all  others  (even  the  Inc^  ^' 
anapolis  meeting  of  i898(  ?). 

6.  Such  an  arrangement  as  proposed  will  greatly  simpli  ^»^y 
matters  and  very  materially  aid  the  St.  Louis  Committee,  ^^^— ^'^ 
account  of  a  large  number  airiving  at  the  same  time,  fl 

It  is  also  thought  that  the  social  feature,  while  making  t  ^ 
trip  from  Indianapolis,  will  be  quite  enjoyable  and  furnish  * 

good  opportunity  for  getting  acquainted.      It  is  understood,  '^ 

course,  that  the  ladies  are  to  be  invited,  | 

Kindly  advise  the  undersigned,  giving   particulars  full 
possible  not  later  than  June  24,      On  receipt  of  replies  the  Co: 
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mittee  will  convene  and  determine  definitely  as  to  final  arrange- 
xnexits.  Yours  truly, 

(S^ned)  G-  B.  Staats, 

Secretary. 

Mr»  Lewis :  I  move  that  the  Secretary  address  a  communi- 
<^^tion  ta  each  member  of  this  Division  embodying  the  plan  as 
ontlined  in  the  communication  just  read,  asking  for  an  imme- 
<iiate  reply,  and  on  receipt  of  same  consolidate  them  and  advise 
^he  Indianapolis  Division  accordingly. 

Seconded  and  carried. 

Mr.  Riley :  If  this  Division  does  not  decide  to  go  by  the 
'^^ay  of  Indianapolis,  the  B.  &  O.  S-W.  Ry.  will  be  very  glad 
"^^^  tender  them  the  use  of  its  line  between  here  and  St.  Louis, 
^xacj  would  be  glad  to  make  any  arrangements  that  you  may 
desire. 

Mr.  Peters :  I  move  that  a  vote  of  thanks  be  tendered  the 
^-  &  O.  S-W.  Ry.  for  their  kind  offer,  and  that  the  invitation 
^Iso  be  included  in  the  communication  to  be  addressed  to  all 
^^^^mbers. 

Seconded  and  carried. 

Members  Proposed. 
The  Secretary  read  the  following  communication : 

Cincinnati,  Ohio,  May  27,  1899. 


M, 


•  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:    If  not  inconsistent  with  the  constitution,  I  would 
e  to  propose  for  membership  in  Cincinnati  Division  of  the 


2;^^^tral  Association  of  Railroad  Officers  the  name  of  Dr.  B.  F. 
^*^rk.  Chief  Surgeon  for  this  company. 

Yours  truly, 

(Signed)  C.  C.  Riley, 
Supt.  Transportation. 
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As  there  was  some  question  as  to  whether  or  not  Dr.  Cla — m^  "k 
was  eligible  to  membership,  it  was  moved  and  carried  that:  a 

Committee  of  three,  consisting  of  the  President,  Secretary  a^rr».  d 
Mr.  Riley,  be  appointed  to  consider  the  matter  and  report  .^^t 
the  next  meeting. 

The  names  of  Hadley  Baldwin,  E.  M.  W.,  C.  C.  C.  &  St.  HH^. 
Ry.,  and  Wm.  Quinn,  Supt.  C.  C.  C.  &  St.  L.  Ry.,  were  pxr-^o- 
posed  for  membership  and  duly  elected. 

On  motion  meeting  adjourned  at  12:35  p.  m. 

A.  Galloway,  O.  G.  Fetter, 

President.  Secretary^ 
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INDIANAPOLIS  DIVISION. 


Bgnlftr  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Indianapolis 
Division,  held  at  Union  Station,  June  5, 1899. 


The  meeting  was  called  to  order  at  2:10  p.  m.,  by  President 
ley. 

The  following  lines  were  represented : 

C.  C.  &  St.  L.  Ry..M.  W.  Mansfield.... Superintendent. 

**  "  .J.  W.  Greknen Trainmaster. 

&  V.  R.  R M.  W.  Mansfield.... Superintendent. 

C.  C.  &  St.  L.  Ry...G.  W.  Bender Superintendent. 

...C.  S.  Rhodes Supt.  Tel. 

&  E.  R.  R J.  W.  Riley Superintendent. 

U.  Ry A.  A.  Zion Superintendent. 

H.  &  D.  Ry A.  Galloway Superintendents 

'*  C.  E.  VoRHis Trainmaster. 

C.  H.  Cory Supt.  M.  P, 

**  S.  B.  Floeter Superintendent. 

^non A.  J.   O'Reilly General  Agent. 

*'      F.  VV.  QuiMBY Trainmaster. 

mdalia O.  E.   Raidy Trainmaster. 

E.  &  W.  Ry H.  F.  BiCKELL Asst.  Gen.  Supt. 

''         *'       I.  N.  Kurtz Trainmaster. 

''         ''       M.  P.  Deniston R.  F.  of  E. 


The  minutes  of  the  last  meeting  were  approved  as  printed. 

The  first  item  under  Unfinished  Business  is  the  matter  of 
proposed  uniform  switch  card.  At  the  last  meeting  the  Secre- 
tary was  directed  to  submit  all  papers  to  the  general  yardmasters 
at  Indianapolis  as  to  whether  they  thought  it  desirable  to  adopt 
a  uniform  card,  Mr.  John  O.  Hicks  was  made  Chairman  of 
the  yardmasters'  meetings  held  June  3.  The  lollowing  is  their 
report : 

May  23,  1899. 

Central  Association  of  Railroad  Officers^  Indianapolis  Division: 
In  compliance  with  the  request  of  Mr.  J,  W.  Riley,  Presi- 
dent of  Central  Association  of  Railroad  Officers^  the  following 
general  yardmasters  of  Indianapolis  met  at  the  Union  Station 
at  2:00  p.  m,,  May  23,  to  discuss  the  question  of  the  necessity 
of  the  proposed  special  carding  of  all  private  switch  cars.  After 
a  full  and  thorough  discussion  of  the  matter^  it  was  the  unani- 
mous opinion  of  those  present  that  such  carding  would  entail 
unnecessary  delay  and  expense,  as  the  w^aybill  or  trackage 
tickets  accompanying  such  cars  embody  all  the  information  for 
their  proper  handling. 

For  the  reason  above  set  forth  we  recommend  that  the  pres- 
ent system  in  vogue  at  Indianapolis,  being  entirely  satisfactory, 
should  be  continued  without  change. 


John  Q,  Hicks.  .  . 
H.  B.  Reynolds,  . 

Jos,  Averi! 

H.  G.  Kernodle    . 

F,  C,  Worley 

Thos,  Develin  ,  .  . 

T.  Whitson 

S.  W,  Maxwell. .  . 


.G.  Y.  M a  C  C.  &  St.  L.  Ry. 

a  Y.  M. . .  ,   P.  C.  C.  &  St,  L.  Ry. 
.G.  Y.  M Vandalia  Line. 

G.  Y.  M..  .  .  L.  E,  &  W.  Ry. 

.G.  Y.  M Monon  Ry. 

.G.  Y.  M P.  &  E.  Ry. 

.G,  V.  M.  .  .  .,C.  H.  &  D.  Ry. 

G.  Y.  M I.  D.  &  W,  Ry, 


John  Q.  Hicks» 

Chairman. 


S,   W,   M.\XWELL, 
Secretar>% 
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On  motion  of  Mr.  Mansfield,  seconded  by  Mr.  Bickell,  the 
report  was  accepted  and  ordered  printed  in  the  proceeding's. 

The  Chair  called  attention  to  the  necessity  of  modifying  the 
rules  governing  switched  cars,  as  adopted  at  the  Febrnary  meet- 
ing,  so  as  to  make  them  applicable  without  '*  A  Standard  Switch 
Card.'^ 

On  motion  of  Mr.  Mansfield,  duly  seconded  by  Mr.  Bickell, 
it  was  decided  that  the  rnles  be  referred  to  a  Committee  of  three 
to  be  appointed  by  the  Chair. 

The  Chair  appointed  Messrs,  Mansfield,  Bender  and  Lawler 
to  serv^e  on  the  Committee,  with  request  that  they  report  at  the 
next  meeting* 

The  Secretary  next  read  the  Committee's  paper  to  be  sub- 
mitted at  the  St.  Louis  Annual  Meeting,  viz. : 


Eailroad  Signal  Lights. 


B  As  the  result  of  a  discussion  at  a  recent  meeting  of  the  Indi- 
anapolis  Division,  the  above  subject  was  selected  as  the  basis 
for  a  paper  to  be  read  at  this  meeting.  Probably  the  title  would 
be  more  comprehensive  were  we  to  add  ** substitution  of  color 
for  white  liglit  for  a  safety  signal,'*  this  being  the  principal 
part  of  the  subject  to  be  considered,  although  we  mit^ht  make 
mention  of  several  other  subjects  that  come  up  in  connection 
with  this. 

fSo  much  has  been  said  at  meetings  of  operating  officials  and 
written  for  the  railway  journals  along  this  line,  especially  during 
the  last  year  or  two,  with  every  phase  of  the  question  so  thor- 
oughly gone  over,  that  we  have  no  new  or  startling  features  to 
present,  but  merely  a  synopsis  of  the  changes  that  have  been 
made  since  signaling  had  its  birth,  and  to  summarize  the  present 
situation. 

New  conditions  always  bring  with  them  new  requirements. 
One  improvement  or  invention  will  frequently  demand  numer- 
ous other  changes  to  conform  to  it  and  bring  out  its  most  essen- 
tial benefits,  and  in  no  branch  of   business  is  this  more  appH- 
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cable  than  in  railway  operation.    As  an  illustration  of  this  idea, 
it  is  less  than  twenty  years  since  the  first  interlocking  plant  was 
installed  west  of  the  Allegheniesj  and  only  a  few  years  earlier 
first  introduced  into  America.     It  was  originally   invented  and 
intended  as  a  safety  appliance  to  prevent  accidents  at  railway 
crossings  and  junctions,  and  while  trains  were  permitted  to  pass 
over  a  crossing^  without  coming  to  a  stop,  with  the  proper  signal 
indications,  they  were  required  to  reduce  speed  to  a  low  limit 
while  doing  so.     Shortly  after,  however,  came  the  era  of  greater 
speed  and  through  train  service.       So,  where  trains  formerly 
stopped  at  every  grade  crossing  and  almost  every  station,  we 
now  have  them  passing  over  interlockings  and  past  block  signal 
stations  as  fast  as  steam  can  turn  the  wheels.     Therefore,  how 
important  it  is  for  us  to  see  that  the  signals  governing  these  fast 
movements   conform  to  such  a  degree  of   perfection    that    an 
engineraan  approaching  one  shall  have  no  shadow  of  fear  as  to 
its  meaning.     So  long  as  w^hite  is  used  singly  as  the  **clear'* 
for  night  signal  there  always  remains  a  doubt  as  we  approach  a 
signal  whether  safety  really  exists  or  the  worst  form  of  danger,- 
that   is,  the  kind  to  be  met    unawares.      Sad  experience  has,^^ 
proven  that  the  latter  has  too  often  been  the  case.      Formerly^te- 
it  was  thought  that  the  chief   source  and  probably  the  onK^ 
danger  of  a  false  indication  was  on  account  of  a  broken  red  gla^^^^ 
or  lens,  but  we  have  a  record  of  other  equally  dangerous  factor-^ 
such  as  the  greatly  increased  use  of  electric  lights.     The  ove^x. 
powering  rays  of  an  arc  light  shining  at  a  certain  angle  agairm^t 
a  red  glass  destroys  the  color  effect,  making  it  to  appear  wbit^e. 
If  our  information  is  correct,  some  of  the  most  serious  accideti^ 
have  occurred  from  the  signal  light   being   extinguished   a^d 
mother  light  within  the  range  of  the  engineer's  vision  bc»**^ 
"mistaken  for  it;  and  again  as  the  result  of  the  engineman   :r^*" 
ing  the  white  light  past  the  side  of  the  semaphore  specta^*^ 

jproaching  the  signal  from  around  a  curve,  or  seeing  it  ni^^ 
the  spectacle  when  the  semaphore  fails  to  return  to  a  posi*^^ 
danger  position.     You  are,  no  doubt,  all  familiar  with  the  n»- 
ner  in  wkj^^this  subject  has  been  considered  bv  the  di£ 


organizations,  especially  with  the  American  Railway  Associa- 

tJc>n^  the  father  of  our  standard  train  and  other  rules,  but  no 

general  agreement  or  standard  has  been  reached.      In  1894  the 

Coninjittee  on  interlocking  and  block  signals  recommended  red 

for  danger,  violet  for  caution  and  green  for  safety,  but  within  a 

few  weeks  revised  its  opinion  and  recommended  the  continuance 

of   green  for  caution  and  white  for  safety,  and  the  Association 

voted  against  giving  up  the  use  of  white  as  a  safety  signal. 

Later  in  the  year  the  Committee  reported  definitely  that  the  use 

of    blue  or  orange  light  did  not  appear  practicable,  but  that  a 

^oxnbination  of  red  and  green  could  be  used  for  caution.     In 

^arch,  1895,  the  Committee  passed  the  following  resolution: 

That  the  Committee  does  not  at  this  time  deem  it  wise  to 

■Recommend  abandoning  w^iite  for  a  night  signal,  as  (1)  three 

^^^ciications  are  necessary  in  many  cases,  and   {2)  no  entirely 

'^tisfactory  signal  color  has  been   found  for  a  third  indication, 

The  Committee  approved,  however,  the  use  of  red  for  danger 

^stop1  and  green  for  clear  (proceed)  as  good  practice," 

The  standard  rules  for  block  and  interlocking  signals  adopted 
^h^  same  year  show  that  the  Association  decided  on  red  for  a 
^^nger  signal,  but  left  blank  the  colors  for  safety  and  cautionary 
^*giials,  allowing  each  company  to  decide  this  for  itself,  and  in 
^he  last  standard  rules  adrtpted  the  same  course  was  followed. 
Taking  a  retrospective  view  into  history,  we  find  that  at  a 
,^<>tigress  of  railway  men  held  in  Biimingham,  England,  in  1841, 
^*hite,  red  and  green  were  agreed  upon  to  signify  safety,  danger 
»id  caution,  respectively.  The  choice  of  these  colors  resulted 
'"Oin  experiments  showing  that  the  visibility  of  a  red  light  was 
vit  one  third  that  of  a  white  light  of  the  same  intensity;  that 
^f  a  green  light,  one  fifth,  and  of  a  blue  light,  one  seventh, 
hite  was  chosen  for  the  signal  for  safety  as  being  the  usual 
S'lt,  as  well  as  the  most  easily  visible,  while  red,  as  the  most 
^ily  visible  of  the  colored  signals,  was  chosen  as  the  most 
Portant  signal,  that  of  danger.  Our  English  cousins  long 
realized  the  seriousness  of  the  objections  to  the  use  of  white 
safety  signal,  and  the  universal  substitution  of  green  as  the 
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safety  light  of  fixed  signals  and  the  abandonment  of  the  cau- 
tionary signals  followed.  The  permissive  block,  so  largely  used 
ill  this  country,  is  not  used  in  England,  so  that  the  cautionary 
signal  is  not  considered  necessary  there,  and  the  distance  signal 
as  used  is  simply  a  duplication  of  the  home  signal,  a  red  light 
being  used  at  night  the  same  as  in  the  home  signal. 

While  several  roads  have  chosen   the  two  lights,  red  and 
green,  displayed  side  by  side  with  the  use  of  one  lamp  for  the 
two,  the  New  York,  New  Haven  and  Hartford  Road  are  the 
pioneers  in  this  country  in  the  use  of  yellow  as  the  third  or  cau-^ 
tion  signal.      After  careful  scientific  and  practical  experiments^ 
under  the  direction  of  General  Superintendent  Clark,  of  that: 
company,  they  claim  to  have  found  a  shade  of  yellow  w^hicrl 
is  so  intense  and  the  glass  so  constructed  that  it  is  not  liable 
be  mistaken  for  either  white  or  red  under  the  most  adverse  cc»i 
ditions,  yet  it  throws  a  far  reaching  light  that  is  satisfactory^  f  < 
signal  purposes.     That  they  have,  after  a  practical  demonstra- 
tion of  the  use  of  yellow^  adopted  it  as  standard,  involving^ 
change  in  a  thousand  or  more  signals,  is  good  evidence  thm 
they  have  proven  that  yellow  is  the  proper  third  indication. 

Signal  people  who  have  inspected  their  signals  since  t 
change  was  made,  which  was  only  a   few  months  ago,  confii: 
this  view.     Yellow,  we  might  add,  is  used  on  the  state  railway 
of  France  as  a  signal  to  indicate  a  movement  from  main  tra.^ 
to  siding. 

We  think  there  are  some  objections  to  the  red  and  green,  en 
in  fact,  any  two  colors  for  one  indication  where  color  alone 
the  signal  to  proceed.      First,  as  before  stated,  the  visibility 
red  is  greater  than  green,  hence  if  the  two  were  placed  side  ^ 
side  to  indicate  caution,  if  both  are  lighted  with  the  same  pow*" 
and  brilliancy,  the  red  alone  is  very  much  in  evidence,  and 
person  has  to  watch  very  closely  to  see  the  green  gradual 
loom  up  to  take  its  place   as   a   signal,  which    precautiona 
watching  causes  an  additional  strain  on  the  already  overtax 
engineman.      Again,  where  a  distant  signal  governs  a  niov 
ment  ahead)  and  is  located  in  close  proximity  to  a  home  si 
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it  is  possible  for  the  light  in  the  home  signal  to  become  extin- 
guished, the  distant  signal  being  set  at  safety,  the  engineman 
taking  it  for  the  home  signal  and  running  by  danger.     But  the 
question  might  be  asked  why  we  ever  use  this  misleading  third 
indication  at  all .     With  the  London  and  Northwestern  Railway 
running  passenger  trains  on  as  fast  schedules  as  any  in  this 
country,  and  with  their  numerous  trains  of  all   classes,  which 
3re  handled  so  successfully  by  having  only  positive  signals,  why 
I       should  we  not  profit  by  their  example .      It  is  safe  to  assert  that 
^he  term  caution  and   its  bedfellow,  the  caution    signal,  have 
f^een  the  cause  of  more  destruction  of  life  and  property  than 
^^y  one  feature  which  we  can  bring  to  mind.     The  very  word 
caution  is  misleading  when  applied  to  signal  practice.     It  means 
^hat  either  danger  or  safety  is  ahead. 

Johnson  defines  the  permissive  block  as  the  **  inferior  block, '' 
^Hd  why  should  we  maintain  in  such  an  important  matter  as 
railroad  signal  lights  an  inferior  feature  which  others  Jiave 
discarded. 

If  we  have  a  block   signal    system  the  signal    indications 

should  either  be  danger  or  safety,  and  trains  moved   between 

Wocked  stations  accordingly.      If  two  signals  necessary  on  an 

^^terlocking  make  the  distant  signal  a  duplication  of  the  home 

P^^,    and    have  electric  locking   to  lock  a  route  once  cleared 

'^  that  position  until  the  train  which  it  was  set   for   has  passed 

he  signal,  then  the  dangerous  feature  will  be  eliminated,  and 

^'^  Avill  have  positive  signals — green  for  safety,  red  for  danger. 

While  the  position  signals  have  almost  universally  taken  the 

Pl^Q^  of  colors  for  day  signals,  not  enough  attention   has  been 

^^^4  to  the  possibilities  in  the  way  of  positions  as  night  signals. 

^"^itierous  forms  of  illuminated  blades  have  been  placed  on  the 

^^~tet,  but  so  far  we  believe  no  one  that  has  been  considered 

^^^*oughly  practicable.       Light  thrown   along  a  blade  where 

-  ,'*l^ctors  are  placed  has  a  penetrating  power,  and  at  any  great 

^^ance,  when  the  reflected  light  is  visible,  it  shows  a  bunched 

^ound  light' rather  than  an  elongated  position  or  form. 

AVe  wish,  however,  to  present  and  recommend,  in  our  judg- 
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merit,  as  the  best  semaphore  signal  with  position  night  signal^ 
as  shown  in  illustration,  and  which  is  the  standard  signal  no^vi?^ 
in  use  on  the  Boston  &  Albany  Railway  for  both  blocks  and 
interlockings.  This  signal,  as  you  will  observe,  shows  two  reci 
lights  in  a  horizontal  position  as  the  danger  position.  When 
the  signal  is  cleared  two  green  lights  are  displayed  io  a  vertical 
position;  thus,  in  addition  to  the  colors,  we  have  a  positivre 
night  position  signal.     Where  distant  or  caution    signals  ar^ 
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SEMAP  WORE  SiGNAq 
WITH  POSITION  . 
NfGHT    SIGNAL       ^ 


required  we  would  recommend  yellow  where  red  is  shown  01 
the  print. 

In  conclnsiou,  we  would  call  attention  to  the  advisability  o: 
large  lenses  in  lamps  for  night  signals.  Practical  experimen 
made  on  the  Big  Four  Railway  to  determine  the  penetratin; 
power  as  between  a  35^ -inch  and  a  5.)^ -inch  lens,  to  be  used  a: 
train  markers,  show  the  light  in  a  3 J^ -inch  lerts  disappearei 
at   15*400  feet,  while  the  5J'^-inch  lens  disappeared  at   17,  I5< 
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In  fair  weather  the  3 J^ -inch  lens  %vill  give  light  enough 

Potect  trains,  but  as  the  53-^ -inch  lens  can  be  seen  over  a 

rler  of  a  mile  further,  it    shows    the   superior  penetrating 

/er  of  the  larger  lens,  and  insures  better  protection  to  trains 

"oggy  weather* 

Again,  a  gentleman  with  whom  we  have  con  versed »  who  has 
I  a  large  experience  in  signal  work,  both  in  this  country  and 
Europe,  states  that  England  is  ahead  of  us  as  to  the  matter 
amps.  As  the  reliability  of  a  light  is  of  such  importance, 
believe  that  a  slight  increase  in  cost  should  not  stand  io  the 
r  of  adopting  the  very  best  signal  lamps  that  can  he  pro- 
2d.  C  S.  Rhodes, 

A,  A.  ZiON, 
A,  J.  O'Reilly, 

Committee. 

\fter  an  informal  discussion  and  an  inspection  of  lenses  sub- 
ed  by  the  Committee,  on  motion  of  Mr.  Mansfield,  seconded 
fcln  Bender,  the  paper  as  presented  by  the  Committee  was 
pted  and  the  Secretary  requested  to  forward  a  copy  to  the 
etary  of  the  Central  Association,  to  be  submitted  at  the 
ua'l  Meeting, 

V  communication  w*as  read  from  O.  G.  Fetter,  Secretary,  ex- 
ing  an  invitation  to  all  members  to  attend  the  next  meeting 
lie  Cincinnati  Division,  to  be  held  June  13,  at  which  time 
C  N.  O.  &  T.  P,  Ry.  is  to  exhibit  its  system  of  electric 
:1c  signals,  inchidiug  ** Method  for  Displaying  Same  and  the 
Lns  for  Educating  Trainmen  for  Operating  and  Comprehend- 

Ihe  Signal." 
Hr.  Galloway  fiirtlier   explained    tlie  plan  for  showing  or 
ionstrating  the  meaning  of  the  signals  by  putting  them  in 
lal  use. 

The  Chair  urged  all  members  to  attend  the  Cincinnati  meet- 
believing  the  exhibition    would    be  both    interesting  and 
ructive. 


J 
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Tlte  following  extract  is  taken  from  the  proceedings  of  the 
Car  Foremen  and  Inspectors*  meetings  held  May  17,  in  relation 
to 

**USE  OF  WASTE. 

'*The  subject  of  woolen  waste  in  preference  to  other  kindj 
of  waste,  which  had    been  proposed  at  the  last  meeting,  was 

now  taken  np  and  discnssed. 

*'Mn  Fisher:     Mn  President,  I  believe  we  have  used  every 
kind  of  waste  ou  the  Big  Four.     We  are  now  using  asbestos  ; 
we  use  wool  w^aste  and  also  packing,  and  the  trouble  we  find 
with  the  packing  we  are  using  at  present  is  that,  after  being  it^ 
use  some  time,  it  forms  a  kind  of  a  crust  on  the  journak     \V^ 
used  the  elastic  packing  only  for  a  short  time — not  long  enougk*- 
to  get  an  idea  how  it  would  work — but,  for  my  part,  I   believ^^ 
the  wool  waste  is  the  only  thing  to  have.      I   believe  it  absorl>^^-^ 
the  oil  better  and  gives  better  service  than  any  other  kind.  f 

**Mn  Pettigrew:     Mr.  President   and   gentlemen,  1    expecr'*^ 
there  are  a  good  many  in  the  room   who  have  had  more  exjx 
rience  than  I  have  had — older  railroad  men — but   I  have  h^ 
some  experience  in  the  use  of  cotton,  asbestos  and  wool  was-'t:^^ 
on  the  Peoria  &  Eastern*      At  the  present  time  we  are  nsixr^  ^^B 
wool  waste.      I  think  wool  makes  a  better  packing  than  eitli^  ^^^^ 
of  the  others;  it  absorbs  the  oil,  holds  up  loose  around  the  joiJi^  r^'  — 
nal,  and  does  not  pack  and  form  balls  like  the  asbestos  a 
cotton.      We  used  asbestos  for  quite  a  while,  and   found   it  ^sr 
very  easy  to  pack  a  box  too  tight,  and  I  fonnd  it  would  becoi 
dry  and  cause  the  journal  to  run  hot.     I  tliink  this  is  a  gr^ 
subject,  and  all  railroad  men  should  be  interested  in  it. 

'*Mr.  Tilford:     Gentlemen,  we  do  not  use  much  waste,  t^ 
when  we  do  we  use  either  the  cotton  or  woolen  waste,  and  fi  « 
that  wool  waste  is  better;  woolen  waste  gives  better  satisfactic^  ^^' 
Mr,  President,  we  w^otild  like  to  hear  your  views  on  the  subje^^^^^^^  ^ 


e 

at 

^it 
■d 


'*The  Chair:  Geutleaien,  I  would  just  say  in  regard  to  t  - 
waste  question  that  I  am  like  most  everybody  else  who  has  u^-* 
waste  for  packing,  I  am  favorable  toward  woolen  waste. 


Jt 
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es  a  better  feed  and  does  not  pack  in  cakes,  like  cotton  or 
estos. 

**So  far  as  the  asbestos  waste  is  concerned^  we  have  used 
t,  and  while  some  people  say  it  is  the  best  waste  that  can 
tised,  I  am,  as  the  Irishman  says,  *ferninst  it.'  I  am  not  in 
Df  of  the  asbestos  for  one  reason,  and  that  is,  I  don't  see  that 
urnishes  the  lubrication  to  the  journal  any  better  than  the 
on  waste,  and  if  the  journal  gets  hot  it  gives  no  warning  to 
train  crew,  and  they  can  not  tell  they  have  a  hot  box  until 
'too  late  to  save  their  car.  We  have  had  a  number  of  jour- 
that  have  dropped  off  packed  with  asbe.stos  waste,  and  the 
'  say  they  can  not  detect  it  by  the  hot  box.  I  would  prefer 
^^oolen  waste  for  the  reason  that  it  does  nut  require  so  much 
ntion  in  packing.  Your  waste  is  always  up  against  tlie  jour» 
and  feeds  the  oil  to  the  journaL" 

Xhe  Secretary  read  a  letter  from  Mr,  Fetter,  announcing 
nge  in  time  of  holding  the  Annual  Meeting  at  St.  Louis, 
:  Postponed  from  June  20,  21  to  July  18  and  19.  This 
nge  in  date  is  highly  satisfactory  to  members  of  this  Division, 
The  following  letter,  in  connection  with  arrangements  for 
Tiding  the  Annual  Mueting,  was  received  after  the  meeting 
ourned : 

Central  Association  of  Railroad  Officers, 

St.  Louis,  Missouri,  June  3,  1899. 
.  G.  B.  Staats, 

•  Secretary  Central  Association  Railroad  Officers, 
Indianapolis,  Indiana. 
Dear  Sir:  Referring  to  cominunication  of  May  24,  request- 
list  of  members  of  your  Division  who  will  attend  the  An- 
A  Meeting  of  the  Central  Association  of  Railroad  Officers,  to 
held  in  St.  Louis,  July  18  and  19,  I  beg  to  say  to  you  that 
Southern  Hotel  has  been  selected  as  headquarters  for  the 
ociation,  and  tlie  meetings  will  be  held  in  the  ladies*  parlor 
Iiat  house. 
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Also  beg  to  say  that  the  St,  Louis  Transfer  Company  ha^  "^ 
kindly  offered  to  transport  members  from  the  Union  Station  ^^ 
tlieir  hotel  and  return  free  of  charge. 

It  will  only  be  necessary  for  the  Secretary  of  each   Divisio-an 
to  send  a  list  of  those  who  will  attend  the  Annual  Meeting    t:<3 
Mr.  A.  de    Figiieirdo,  Assistant    Manager    St.  Louis   Transfe^x- 
Company^  who  will  furnish  to  each  visiting  member  transporta- 
tion for  himself  and  family  to  and  from  hotel. 

The  Southern  Hotel  Iiave  quoted  a  rate  of  $1.50  per  day  aocl 
upward  on  European  plan,  and  $3.00  per  day  and  upward  or^ 
American  plan.  Yours  truly, 

John  J.  Baulch, 

Chairman. 


Concerning  the  canvass  to  be  made  and  the  arrangements  ii:^ 

connection  with  attending  the  Annual  Mt^eting,  it  was  the  sen  ^^^^ 
of  this  meeting>  and  so  decided  on  motion^  tliat  the  Chair  a;^^- 
point  a  Committee  of  four,  the  Secretary  to  be  Chairman,  Wl<^ 
make  all  arrangements,  including  transportation,  etc.,  and  repc^^x'^ 
at  July  meeting. 

It  was  suggested  that  invitations  be  extended  to  all  Divisio:*::^  ^ 
east  and  south  to  join  the  Indianapolis  Division  and  go  in 
body  from  here  on  a  special  train. 

Meeting  adjourned  at  3:40  p.  m. 

J,  \\\  Rn.KY,  G.  B.  Staats, 

President,  Secretary. 


I 
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COLUMBUS  DIVISION. 


Blar  MMtlily  Meeting  ef  the  Central  Atsoclatlen  ef  Railroad  OfHoere,  Colnnboi 
DIvlsloa,  held  In  Room  400,  Union  Passenger  Station, 
Wednesday,  June  14, 1899. 


In  the  absence  of  President  and  Vice-Presidents,  Mr.  G.  H. 
^^^^x:x^ball  was  elected  temporary  President. 

The  following  lines  were  represented : 

^-    C  C.  &  St.  L.  Ry Mr.  W.  C.  Loree. 

^-    S.  H.  Ry Mr.  G.  H.  Kimball. 

T^-  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

'2..  &  O.  R.  Ry Mr.  J.  S.  Gillespie. 

On  motion  the  meeting  adjourned  on  account  of  the  small 
attendance. 

G.  H.  Kimball,  J.  D.  Berry, 

President  pro  tem.  Secretary. 
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TOLEDO  DIVISION. 


Toledo,  June  23,  1899- 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  R.  R.  O., 

Cincinnati,  Ohio. 
Dear  Sir :     No  meeting  in  June  on  account  no  quorum. 

W.  Grogan, 

Secretary  - 
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PEORIA  DIVISION. 


Peoria,  111.,  June  23,  1899. 
^*^-     O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 

Cincinnati,  Ohio. 
Dear  Sir :     June  meeting  declared  off  as  there  was  no  pros- 
P^^t:  of  quorum. 

Ashley  J.  Elliott, 

Secretary. 
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ST.  LOUIS  DIVISION. 


Pr«eeedlngs  of  the  Regular  Monthly  Meeting  of  the  St.  Louis  Division  of  the  Cea^i 

Association  of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Louis 

Union  Station,  Friday,  June  9, 1899. 


Meeting   called   to  order  at    11:45   ^-  "^-^  with    Presicl^ 
Perkins  in  the  Chair. 

The  representation  was  as  follows: 

W.  G.  Bayley Supt. 

represented. 

W.  G.  Brsler.- Supt. 

J.  A.  Carney M.  M. 

A.  Hamilton Agent. 

E.  S.  Orr Gen.  Agent. 

C.  F.  Parker Gen.  Agent- 

H.  McCouRT Supt. 

E.  HoLBROOK Supt. 

J.  H.  KuMMER Agent. 

W.  S.  McChesney,  Jr.,  Supt.  Ter. 

J.  A.  Lindsay Agent. 

J.  R.  Wentworth.  .Supt.  CarSer- 

A.  T.  Perkins Supt.  of  Ter. 

H.  W,  Clarke Supt. 


C.  C.  C.  &  St.  L.  Ry. 

Mr. 

C.  &  A.  R.  R 

.Not 

C.  B.  &  Q.  R.  R.  .  .  . 

.Mr. 

C  i 

.Mr. 

c  ( 

Mr. 

B.  &  0.  S-W.  Ry. .  .  . 

.Mr. 

111.  Central  R.R 

.Mr. 

(  ( 

Mr. 

L.  E.  &  St.  L.  R.  R . 

.Mr. 

(  t 

.Mr. 

L.  &  N.  R.  R 

.Mr. 

(  ( 

.Mr. 

Mo.  Pac.  Rv 

.Mr. 

M.  K.  &  T.  Rv 

.Mr. 

M.  &  0.  R.  R 

Mr. 

St.  L.  C.  &St.  R.and 
C.  P.  &  St.  h.  R.  R. 


Mr.  C.  M1M..A.RI).  . 


.Supt. 
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St,  L.  K.  C.  &  C.  R.  R.Not  represented. 

St.L.K.  &N-W.  R.  R..MR.  A.  T.  Perkins.-.  . .  .Supt.  of  Ter. 

St.  3^.  p.  &  N.  Ry. .  .  .Mr.  G.  A.  Simpson G.  F.  A. 

St.   L.  Transfer  Co Mr.  W.  G.  Besler. 

St.   L.  &  s.  F.  Ry Mr.  A.  J.  Davidson Supt.  Transp. 

Term.  R.  R.  Ass'n. .  .  .Mr.  E.  Dunlop Supt. 

**  . .  .Mr.  F.  X.  RoEDERER.  .  .Agent. 

T.  St.  L.  &  K.  C.  Ry  .  .Mr.  L.  T.  Westrich.  . .  .Supt. 

T.    H.  &  I.  R.  R Mr.  W.  G.  Phelps Ass.Gen.Mgr. 

^Vabash  R.  R Mr.  W.  A.  Garrett Supt. 

'*  Mr.  J.  A.  Heether Train  Master. 

*'  Mr.  J.  A.  RoEDERER.  .    .Agent. 

^Vigrgins  Ferry  Co.  .  .  .Mr.  G.  L.  Sands Manager. 

^^tional  Stock  Yards  .Mr.  H.  P.  Chesley Gen'l  Mgr. 

President  Perkins:  The  minutes  of  the  previous  meeting, 
s"Uch  as  they  were,  have  been  sent  out.  Previous  to  the  last 
^^gular  meeting  we  received  an  invitation  from  the  Wabash 
^^tnpany  to  join  their  special  train  which  was  to  take  the  St. 
^ouis  Railway  Club  to  the  University  of  Illinois.  A  number 
^f  the  members  of  this  Division  wished  to  go  and  the  invitation 
^^s  accepted ;  but  because  of  a  lack  of  quorum  our  meeting  was 
^ot  held. 

Under  the  head  of  Unfinished  Business  we  have  certain 
^^ports  that  have  been  laid  over.  The  first  is  in  regard  to  car 
service  at  East  St.  Louis. 

I  presume  it  will  hardly  be  necessary  to  ask  for  report,  as 

^^^rly  all  our  members  have  been  present  at  the  car  service 

^ feting  just  held  and  will  receive  the  full  reports  of  that  meet- 

J^S" ;    but  the  Secretary  will  include  in  our  minutes  for  record 

^t  the  Committee  on  Car  Service  finally  secured  the  unanimous 

Jf^^sent  of  the  Eastside  lines  to  adopt  the  car  service  rules  for 

.    ^^t  St.  Louis;  that  application  was  made  by  all  Eastside  lines 

-   ^^     membership  in  the  Central  Car  Service  Association ;    that 

^    Eastside  lines  were  accordingly  admitted  to  the  Association 

^    have  signed  the  agreement,  and  that  at  meeting  held  this 
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forenoon  resolution  was  adopted  to  put  the  rules  in  effect  at 
East  St*  Louis  on  July  17,  1899. 

I  am  sure  we  all  join  in  thanking  Mn  Parker  and  the  other 
members  of  the  Committee  for  their  long-continued  but  finally 
successful  efforts  in  bringing  this  situation  about. 

We  have  a  report  from  Committee  on  Passenger  Equipment 
Loaned,  of  which  Mr,  Davidson  is  Chairman,  and  the  Secretary 
will  read  it,  • 


St,  I^ouis,  Missouri,  May  16,  1899, 
Mr.  P",  E»  Anderson, 

Secretary  St.  Louis  Div  ,  C.  A,  of  R.  R,  O., 
St.  Louis. 
Dear  Sir:     Referring  to   your  letter  of  P'ebruary  15^  ad  vis 
iug  appointraeut  of  a  Comimttee  to  consider  rules  on  page  3  of 
the  January  proceedings  covering  rental  of  coaches. 

From  one  cause  and  another  the  Committee  have  been  un- 
able to  get  together  and  make  a  report,  and  I  have  undertak^^i 
to  close  the  matter  with  the  other  members  of  the  Committee 
by  correspondence. 

You  can  report  to  the  Association  that  it  is  the  sense  of  the 
Committee  that  no  change  should  be  made  in  the  American 
Railway  Association  rules  covering  the  rental  of  coaclies.  Th^V 
can  be  applied  in  all  cases,  and  it  is  not  considered  expediexit 
to  make  arbitrary  rules  covering  local  conditions,  as  each  !i*^^ 
can  handle  that  matter  separately, 

Supt.  Bayley,  of  the  Big  Four,  favored  the  rules  submitted 
by  the  Cincinnati  Division,  but  added  a  rule  making  the  b^^>^' 
rowing  line  assume  all  switching  charges  that  would  be  neo 
sary  to  get  car  from  loaning  line  to  borrowing  line. 

Respectfully, 

(Signed)  A.  J.  Davidso!*^^ 

President:     You  have  heard  the  report;    what  action  ^^ 
you  take  on  it? 

Mr.  Besler :     I  move  the  report  be  received  and  accepted 
Seconded  and  carried. 
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President:  We  still  have  a  report  due  from  the  Committee 
ou  Drip  Valves  on  Refrigerator  Cars. 

Mr.  Adams :  I  do  not  know  whether  it  is  my  misfortune  or 
fault  to  get  on  a  Committee  that  has  to  stand  over  from  j'ear  to 
year,  but  I  must  admit  we  have  not  been  able  to  make  any  satis- 
factory headway  with  this  matter.  The  damage  to  iron  work, 
etc.,  on  cars  because  of  drip  valves  has  been  up  before  the  Master 
C3r  Builders'  Association,  and  they  have  the  matter  in  hand, 
and  your  Committee  deem  it  wise  to  let  the  other  fellow  do  the 
iri  vestigating  and  profit  by  his  experience. 

Mr.  Besler:     I  move  that  the  subject  be  tabled  or  passed. 

Mr.  Bayley:     Seconded. 

President :  It  is  moved  and  seconded  that  the  subject  of 
^^ip  valves  on  refrigerator  cars  be  tabled. 

President:  While  we  are  on  the  Reports  of  Committees, 
^^  though  the  matter  is  one  belonging  under  the  head  of  New 
business,  I  will  call  for  the  report  on  Pintsch  Gas  in  cars  inter- 
^Vianged,  Mr.  J.  A.  Carney,  Chairman. 

Mr.  Carney :  I  am  very  glad  to  be  able  to  say  I  can  make 
^    report : 

Subject:  ''Pintsch  Oas  in  Passenger  Equipment  in  Interchange; 
how  it  shall  be  paid  for.'* 

Your  Committee  have  investigated  this  subject  and  find  that 
^I^e  practice  at  St.  Louis  is  for  the  Laclede  Gas  Company  to 
^tiarge  the  railroad  having  the  car  in  its  continuous  service  with 
^  tie  quantity  of  gas  furnished  the  car.  If  this  car  is  ordered  to 
^^^other  line,  the  receiving  line  takes  the  car  with  the  gas  which 
^ti^e  delivering  line  has  paid  for,  and  the  delivering  line  has  to 
^^""^st  to  luck  that  it  will  get  back  the  same  quantity  of  gas  in 
^  *^  e  car  assigned  to  take  the  place  of  the  one  ordered  to  the  other 
*^^e.  So  far  as  your  Committee  has  been  able  to  learn,  this  is 
^^^utrary  to  practice  at  all  other  important  points  of  passenger 
^^uipment  interchange,  the  practice  being  for  the  delivering 
■^^^e  to  bill  against  the  receiving  line  for  the  quantity  of  gas  in 
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the  holders  at  the  time  the  car  was  transferred,  the  receiv^  xjx^g 
line  issuing  an  M.  C.  B.  card  as  authority  for  the  bill. 

In  order  to  comply  with  the  general  practice  for  billing  for 
Pintsch  gas,  your  Committee  would  respectfully  make  the  fol- 
lowing recommendations: 

First.  For  cars  in  continuous  service  on  one  railroad,  th£i.t 
Pintsch  gas  be  paid  for  by  the  railroad  company  having  the  asu 
in  its  possession. 

Second,  If  a  car  is  transferred  from  the  service  of  one  rail- 
road to  the  service  of  another,  the  receiving  road  shall  issue  an 
M,  C.  B.  card  authorizing  the  delivering  line  to  bill  against  it 
(the  receiving  line)  for  the  quantity  of  gas  in  the  holders  at  th« 
time  the  car  was  received  by  the  receiving  road. 

Third:  Any  cars  in  interchange  requiring  the  holders  to  t>e 
filled,  the  receiving  line  shall  be  charged  with  the  quantity  ^ 
gas  supplied. 

Recommendations  two  and  three  apply  to  cars  being  dea.c3-  ^ 
headed,  as  well  as  those  in  service.  f 

Fourtli.      For  cars  stored  or  in  shop  for  repairs,  the  com- 
pany having  the  car  in  its  possession  shall  be  responsible  f^^^m 
the  gas  in  the  holders.     This  will  also  apply  to  sleeping    o^r^ 
companies  when  cars  are  in  their  possession  and  out  of  servi*^*- 

Your  Committee  begs  that  immediate  action  be  takea  ^° 
regard  to  its  recommendations  for  the  charge  of  gas  in  servx^^ 
when  offered  in  interchange. 

(Signed)  J.  A.  Carney,  Chairman » 
W.  A.  Garrrtt, 
Edw.  Dunlop, 
H.  W.  Clarke, 
E,  M,  Collins. 


Mr.  McChesney:     I  move  the  report  be  received. 
Mr,  Clarke:     Seconded, 
Carried. 

President :     The  report  of  the  Committee  is  now  before  tfc»  ^ 
Association  for  action. 
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Mr.  Besler:  I  move  that  the  recommendations  made  by 
the  Committee  be  adopted  as  th^  sense  of  this  meeting  and 
Association. 

Mr.  Clarke:     Seconded. 

Mr.  Adams :  The  Committee  says  that  the  receiving  line  is 
to  pay  for  the  gas.  Suppose  a  car  comes  in  in  service  on  L.  & 
N.  ;  the  Pullman  Co.  TVant  to  transfer  that  car  to  the  Union 
I^acific ;  they  freight  over  our  line  to  Kansas  City ;  there  are 
five  atmospheres  in  the  car  when  we  receive  it;  who  is  going  to 
pay  for  the  gas?     We  are  merely  freighting  the  car. 

Mr.  Carney :  That  is  fixed  in  this  way.  The  Wabash  Co. 
gives  a  card  for  the  quantity  of  gas  in  the  car,  then  they  get  a 
^^aj-d  from  the  U.  P.  for  such  amount  of  atmospheres  as  they 
find,  the  Wabash  paying  for  the  loss. 

Mr.  Adams:     On  a  freighted  car? 

Mr.  Carney:     Yes,  sir. 

Mr.  Garrett :  That  is  the  practice  at  all  Wabash  terminal 
points  except  St.  Louis. 

Mr.  Carney:  Ft.  Worth,  Texas,  is  the  only  place  of  any 
size  where  these  rules  do  not  apply,  and  that  point  does  not 
affect  us  much. 

Mr.  Besler :  I  make  a  motion  that  action  on  this  report  be 
deferred  until  next  meeting. 

Mr.  Bayley:     Seconded. 

Mr.  Clarke:  I  offer  as  a  substitute  that  a  letter  ballot  be 
asked  for  from  all  members  on  adopting  and  putting  in  effect 
"the  rules  recommended  by  the  Committee. 

Mr.  Besler:     Substitute  accepted. 

President :     All  those  in  favor  of  the  motion  that  the  Secre- 
^'"y  ask  for  letter  ballot  from  all  members  before  next  meeting 
^s   to  the  adoption  of  the  recommendations  made  by  the  Com- 
^ittee  please  say  aye. 
Carried. 

President.     We  have   a   report    from  Committee  to   make 
^^angements  for  the  Annual  Meeting  of  the  Central  Association 
St.  Louis  in  July,  which  the  Secretary  will  read : 
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St.  Louis,  Missouri,  June  3,  189^- 
Mr.  F.  E.  Anderson, 

Secretary  C.  A.  of  R.  R.  Officers, 
City. 
Dear  Sir:     Referring  to  communication  of  May  24,  reqne-sit— 
ing  list  of  members  of  your  Division  who  will  attend  the  An- 
nual Meeting  of  the  Central  Association  of  Railroad  Officers,   to 
be  held  in  St.  Louis  July  18  and  19,  I  beg  to  say  to  you  tba^C: 
the  Southern  Hotel  has  been  selected  as  headquarters  for  th^^ 
Association;  the  meetings  will  be  held  in  the  ladies'  parlor  o^^ 
that  house,  ^ 

Also  beg  to  say  that  the  St.  Louis  Transfer  Company  hav^^ 
kindly  offered  to  transport  members  from  the  Union  Station  tc^ 
their  hotel  and  return  free  of  charge. 

It  will  only  be  necessary  for  the  Secretary  of  each   Divisio^r*- 
to  send  a  list  of  those  who  will  attend  the  Annual  Meeting    t<=> 
Mr.  A.  de  Figueiredo,  Assistant    Manager  St.  Louis   Transf^^*' 
Company,  who  will  furnish  to  each  visiting  member  transports  — 
tion  for  himself  and  family  to  and  from  hotel.  ^^ 

The  Southern  Hotel  has  quoted  a  rate  of  $1.50  per  day  arx<:^^ 
upward  on  European  plan,  and  $3.00  per  day  and  upward  o: 
American  plan.  Yours  truly, 

(Signed)  Jno.  J.  Baulch, 

Chairman. 


C3. 

I 


Committee  on  arrangements  for  Annual  Meeting  report  tl3^^ 
the  Wiggins  Ferry  Co.  have  extended  an  invitation  to  tJ^  ^ 
visitors  for  a  moonlight  excursion  on  the  river;  also  conterx»  "" 
plate  a  trip  around  the  St.  Louis  terminals,  and  for  the  ladies  ^ 
visit  to  the  Art  Museum.  The  St.  Louis  Transfer  Co.  has  alsC^ 
tendered  their  carriages  for  a  drive  over  the  city  for  the  ladie^ 
accompanying  tlie  members. 

President:     You  have  heard  the  report.      The  Committcer 
will,  of  course,  be  continued. 

We  have  under  the  head  of  Unfinished  Business  the  matter 
of   handling  freight  at  National  Stockyards,      The  Secretary 
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will  read  the  letter  from  Mr.  McChesney  which  brought  up  this 
subject. 

St.  Louis,  Missouri,  April  26,  1899. 
Mr.  F.  E.  Anderson, 

Secretary  C.  A.  of  R.  R.  Officers, 
City. 

Handling  Freight  at  National  Stock  Yards. 

Dear  Sir:     For  next  meeting  of  the  Superintendents'  Asso- 
^       ciation  I  wish  you  would  docket  for  discussion  the  question  of 
handling  freight  at  National  Stockyards.     I  desire  to  know 

First.     What  lines  do  the  work,   viz. :    place  cars  at  the 
industries  and  bring  them  back  with  their  own  engines; 

Second.     What  lines  have  arrangements  with  the  National 
Stockyards  Co.  for  doing  the  work,  and  what  compensation  is 
paid  the  National  Stockyards. 
Yours  truly, 

(Signed)  W.  S.  McChesney,  Jr., 

Supt.  Ter.  L.  &  N.  R.  R. 

Mr.  McChesney :  In  presenting  that  letter  to  the  Associa- 
tion it  was  with  a  view  of  conforming  with  other  lines  if  prac- 
ticable. I  have  had  some  correspondence  wuth  Mr.  Chesley. 
The  letter  states  what  I  would  like  to  know,  and  as  Mr.  Chesley 
is  here,  perhaps  he  can  give  me  the  information. 

Air.  Chesley:  The  Stockyards  are  at  present  handling  live 
stack  and  dead  freight  for  the  C.  &  A.,  B.  &  O.  S-W.,  Hig 
Paur^  X.  C.,  Wabash,  M.  &  O.  and  Vandalia,  and  dead  freight 
or  O.  -B.  &  Q.,  and  live  stock  and  dead  freight  for  the  Wiggins 
*Grry  Co.  The  charge  for  that  work  is  forty  cents  per  car 
c^/i  \^^y  for  live  stock,  eighty  cents  per  car  a  round  trip,  and 
K  cr^r^ts  each  way  for  dead  freight.  One  or  two  of  the  lines 
fcT'X'^d  to  have  the  charge  made  on  a  load  basis  only,  so  that 
"ST^  is  the  same.  The  roads  for  which  we  are  not  handling 
the      C   P.  &  St.  L.  and  St.  C.  &  St.  P.,  which  freight  is 


liandled  by  the  Terminal  Association,     The  T.  St,  L.  &  K.    O-  ^ 
L.  E.  &  St.  Lm  Coelogue  and   L.  &  N.  are  handled  by  tlie^fj 
own  engines.     The  St.  L.  P.  &  N,  is  handled  through  the  V— 
&  C.  Belt,     At  the  packing  houses  the  Stockyard  Co,  is,  aoci 
has  been  for  some  time,  doing  all  or  nearly  all  the  switching"-. 
That  is  necessary  on  account  of  the  packers  requiring  continuoti^ 
service.     We  have  one  engine  at  Swift's  and  one  at  Morris^ 
plant  all  the  time,  and  they  object  to  relieving  our  engines  and 
letting  other  engines  come  in. 

Mr.  Garrett:  So  far  as  the  Wabash  is  concerned  the  service 
is  excellent*  We  have  been  able  to  get  our  stock  trains  out  oxi 
time  regularly  for  the  past  six  months,  especially  since  th^ 
Stockyard  Co,  put  an  engine  to  work  at  beef  plant.  We  would 
dislike  to  go  back  to  the  old  plan. 

Mr.  McChesney:     Your  expenses  have  not  been  increased? 

Mr.  Garrett:     No,  sir.     Been  just  about  a  stand  off. 

President:  The  Secretary  reports  that  the  only  correspond- 
ence he  has  is  that  relating  to  change  in  time  of  Annual  Meet- 
ing, -of  which  you  all  have  received  notice,  and  the  meeting"  ^^ 
now  open  for  any  new  business. 

None  presented  and  the  meeting  adjourned. 

A.  T.  Perkins,  F.  E.  Anderson, 

President.  Secretary  - 
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^^^V       KANSAS  CITY  DIVISION 

vltiofit  Centrml  Amo-            ^^H 

^**«e««Slnss  of  tlie  RcKular  Monthly  Meeting  of  the  KanMS  City  Dl 

ft                            cimtlon  ol  Railroad  OKIcers,  held  at  the  Coale*  Houtc, 

^^H 

^^_                                                    City,  Mo.,  June  14.  i8««. 

15    p.    m.     by       ^H 

■         The    meeting   was    called    to    order    at     2 : 
^^sident  Carson. 

^B 

The  representation  was  as  follows: 

H 

^^.T.  &S.  F.  Ry Mr.  J.  W.  Staus. , 

^^.&A.  R.  R ....Mr.  M.  Sheehan 

..Siipt.  Ter.              ^H 

.Train  master.          ^^| 

^.  R.  1.  &  P.  Ry Mr.  J.  R.   Rlair 

.Trainmaster,          ^^H 

^.&  St.  J.  R.  R (Not  represented.) 

^H 

,  ^.  C.  F.  S.  &  M.  R.  R..MR.  W.  H.  Churchill 
f             "            "            ..Mr.  E.  F.  Edgecomb., 

..AssH  T.  Me           ^H 

..Agent.                     ^^M 

^.  M.  &St.  P.  Ry Mr.  D.  W.  Rider. 

^^M 

:M.  K.  &  T.  Ry Mr.  L.  W.  Welch 

^^M 

^.  G.  VV.  Ry (Not  represented. ) 

^^M 

K.  C.  St.  J.  &  C.  B.  R.R.(Not  represented. ) 

^^M 

St.  L.  &  S.  F.  R.  R Mr.  A.  O'Hara 

^H 

Mo.  Pac.  Ry... Mr.  C.  E.  Carson 

.Snpt.  Ter,              ^^M 

Un.  Pac.  R.  R (Not  represented. ) 

^^M 

Wabash  R.  R Mr.  Jas.  Ladghlin 

,,  Train  master.               ■ 

1    K.  C.  N.  W.  R.  R Mr.  R.  P.  Isitt 

■    K.  C.  P.  &  G.  R.  R (Not  represented. ) 

1.  Agent.                          H 

^J 

K.  C.  Belt  Ry Mr.  D.  W.  Rideb 

,.Supt '             ^^H 

K.  C.  Sub.  Belt  R.  R...Mr.  W.  S.  Carson 

,,Supt.                           V 

Union  Depot  Co (Not  represented.) 

J 

^^^ 

^^1 
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Visitor:  Mr,  E.  E.  Mote,  Manager  Missouri  Valley  C^r 
Service  Association. 

President:  Unless  there  are  objectiotis,  the  minutes  of  the^ 
last  meeting  as  printed  in  the  proceedings  will  stand  approved. 


UnfiniBhed  Business. 

Secretary:  We  have  not  yet  received  the  tonnage  figures 
from  Mr,  Lawrence. 

President:  Mr,  Lawrence  told  me  that  he  did  not  think  lie^ 
could  be  here  today*  I  see  that  he  has  not  shown  up,  and  sup^ 
pose  we  will  have  to  let  the  tonnage  figures  go  over  until  tti^ 
next  meeting.  h 

President:     At  the  last  meeting  the  Chairman  of  the  Revi-  fl 
sion  Committee  of  the  Local  Agents'  Association  to  revise  tl^^ 
switchbook   brought  the  matter  up,  and   it  was  laid  over  urit^i^ 
the  following  meeting.      1   would  like  to  ask   Mr.  Isitt  wti^^^^ 
progress  has  been  made.  ^ 

Mn  Isitt:  The  Committee  wrote  to  each  of  the  lines,  aa:^« 
I  have  received  replies  from  all  but  three.  All  of  them  ha."^^'^ 
agreed  to  restrict  the  information  coutained  in  the  book  to  ra.  i  ^" 
road  people,  which  is  what  we  asked  them  to  do.  I  expect  '^^ 
get  answers  from  the  others  within  the  next  few  days.  Tli  ^^  ^ 
we  will  be  ready  to  go  to  the  printers  with  the  book. 

President :  What  further  action  do  you  wish  to  take  regar'* 
ing  this  matter? 

Mr.  Isitt:  I  would  like  to  have  authority  given  for  pnrt 
ing  the  book  when  answers  are  received  from  the  other  line 

President :  It  seems  desirable  that  the  book  should  be  gott^ 
out  as  early  as  practicable,  and  if  all  objections  are  overconi* 
I  see  no  reason  why  such  autliority  should  not  be  given   todaV 

Mr.  Starr:      I  move  that   we  give   authority  to    have    th< 
switchbook  printed  upon  receipt  by  the  Chairman  of  the  Com—' 
mittee  of  the  Local  Agents'  Association  of  favorable  replies  from 
the  traffic  departments  of  all  the  lines. 

The  motion  was  seconded  by  Mr.  Welch  and  carried. 


J 
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Correspondence. 

The  Secretary  read  letter  from  Secretary  Fetter  advising 
^Hat  the  time  of  holding  the  next  Annual  Meeting  of  the  Cen- 
tral Association  has  been  changed  from  June  20  and  21,  1899, 
to  July  18  and  19,  1899. 

The  following  letters  were  read : 

St.  Louis,  May  24,  1899. 
Mr.    B.  H.  Garrigues, 

Se'cy  C.  A.  of  Railroad  Officers, 
Kansas  City. 
IDear  Sir:     Will  you  kindly  advise  me  at  your  earliest  con- 
^^riience  the  number  of  delegates  your  Division  will  have  at  the 
-^^^^aiial  Meeting  at  St.  Louis,  July  18  and   19,  and  how  many 
^^cJi^s  will  probably  be  in  the  party. 

-A  prompt  reply  will  enable  the  Committee  on  Arrangements 
^  S^t  their  work  in  hand. 

Yours  truly, 

(Signed)  Jno.  J.  Baulch, 

Chairman. 

^^  St.  Louis,  June  3,  1899. 

^^-     B.  H.  Garrigues, 

Sec'y  C.  A.  of  Railroad  Officers, 
Kansas  City. 
X)ear  Sir:     Referring  to  communication  of  May  24,  request- 
/^&    list  of  members  of  your  Division  who  will  attend  the  Annual 
,    ^^ting  of  the  Central   Association  of  Railroad   Officers,  to  be 
^1^  at  St.  Louis,  July  18  and  19,  I  beg  to  say  to  you  that  the 
P^thern  Hotel  has  been* selected  as  headquarters  for  the  Asso- 
^^tion,  and  the  meetings  will   be  held   in  the  ladies'  parlor  of 
^^t  house. 

Also  beg  to  say  that  the  St.  Louis  Transfer  Co.  have  kindly 
•  ^^red  to  transport  members  from  the  Union  Station  to  their 
^^^1  and  return  free  of  charge. 
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It  will  only  be  necessary  for  Secretary  of  each  Divisioa  to 
send  a  list  of  those  who  will  attend  the  Annual  Meeting  to  JVC^- 
A.  de  Figueiredo,  Assistant  Manager  St*  Louis  Transfer  Con:i  — 
pany,  who  will  furnish  to  each  visiting  member  transportatior^^ 
for  himself  and  family  to  and  from  hotel 

The  Southern  Hotel  have  quoted  a  rate  of  $1.50  per  day  anci 
upward  on  European  plan,  and  $3.00  per  day  and  upward  ota 
American  plan.  Yours  truly, 

(Signed)  Jno,  J,  Baulch, 

Chairman - 


J 


President:  Gentlemen^  we  would  like  to  know  how^  maO-7 
members  of  our  Division  will  attend  the  Annual  Meeting  at  S^* 
Louis,  and  all  those  who  expect  to  go  should,  if  possible,  signify 
their  intention  today.  fl 

I  would  like  to  say  in  this  connection  that  I  am  sure  tha-t     a 
couple  of  days  could  not  be  more  profitably  or  more  pleasant:  ly 
spent  than  attending  this  meeting.     There  will  be  a  great  va^*^"^' 
ety  of  subjects  discussed,  and  we  will  have  the  opportunity     ^ 
forming  the  acquaintance  of  officials  of  railroad  lines  coveri  x^^8 
a  large  territory,  reaching  from  Ohio  to  Kansas.      The  ben^  ^^ 
to  be  derived  in  learning  more  about  our  business  is  an  imp^:^^^^' 
tant  factor.     I  believe  all  w^ho  can  ought  to  take  advantage  of    "*  '^* 

I  would  suggest  that  those  who  are  not  able  to  deterrai  :*^^*^ 
today  whether  they  will  go  wTite  the  Secretary  as  soon  as  th  ^^Y 
are  able  to  tell,  so  that  he  can  notify  the  Committee  on  Arran^^^* 
ments  at  St.  Louis, 

Mr.  Starr:     I  move  that  the  Secretary  be  instructed  to  wri 
each  individual  member  of  the  Association  after  July   i  an 
request  them  to  advise  him  whether  they  will  attend  the  Annn^ 
Meeting. 

Seconded  by  Mr.  Sheehan  and  carried. 

There  being  00  further  business,  the  meeting  adjourned. 

Next  regular  meeting  July  12. 
C-  E.  Carson,  B,  H,  Garrigues, 

President,  Secretary. 


:e 
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LOUISVILLE  DIVISION. 


e  Regular  Monthly  Meeting  of  the  Central  Aseoclatlon  of  Railroad  Officers,  Louisville 
Division,  was  held  at  the  office  of  the  Secretary,  Room  70a,  The  Columbia 
Building,  Louisville,  Ky.,  Wednesday,  June  14,  1899. 


The  meeting  was  called  to  order  at  10:30  a.  m.  by  the 
hairman. 

The  following  roads  were  represented : 

&  O.  S-W.  Ry (Not  represented. ) 

&  O.  Ry '.  Mr.  M.  L.  Akers. 

C.  C.  &  St.  L.  Ry Mr.  M.  L.  Akers. 

I.  &  L.  Ry Mr.  L.  H.  Parker. 

Mr.  W.  H.  Newman. 

C  R.  R (Not  represented. ) 

&  N.  R.  R Mr.  C.  J.  Klein. 

E.  &  St.  L.  Ry (Not  represented. ) 

H.  &  St.  L.  Ry Mr.  A.  M.  McCracken. 

C.  C.  &  St.  L.  Ry Mr.  G.  Stapp. 

Vathern  Ry Mr.  H.  B.  Spencer. 

The  reading  of  the  minutes  of  the  previous  meeting  was 
^pensed  with. 

The  next  order  of  business  being  the  Reading  of  Corre- 
'tDndence,  the  Secretary  read  the  following  letter: 
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St.  Louis,  Missouri,  May  24,  1899- 

Mr,  J.  C.  Loom  is, 

Secretary  C,  A.  of  Railroad  Officers, 
Louisville,  Kentucky. 
Dear  Sir:     Will  you  kindly  advise  nie  at  your  earliest  con- 
veuieoce  the  number  of  delegates  your  Di vision  will  have  at  the 
Annual   Meeting  at  St.  Louis,  July  18  and  19,  and  how  many 
ladies  will  probably  be  in  the  party. 

A  prompt  reply  will  enable  the  Committee  of  Arrangemeats 
to  get  their  work  in  hand. 

Yours  truly, 

(Signed)  Jno»  J,  Baulch, 

Chairmaiip 


m 


The  Secretary  also  read  a  letter  from  Mr*  Staats,  Secretary 
of  the  Indianapolis  Division  of  the  Central  Association  of  Rail- 
road Officers,  requesting  this  Division  to  join  the  Indianapolis 
Division,  the  Columbus  Division,  the  Toledo  Division,  Cincin- 
nati Division  on  a  special  train  from  Indianapolis  to  St.  Louis. 

After  considerable  discussion  by  the  members  present  they 
deemed  it  would  be  more  advisable  to  take  the  direct  route  from 
here  to  St,  Louis  than  to  go  to  Indianapolis.  Therefore  tbc 
invitation  was  declined. 

The  Chair;     Reports  of  Committees  are  next  in  order. 

The  Secretary;     Mn  Chairman,  we  have  two  Committe 
to  report.     We  have  a  Committee  to  report  on  the  question   ^' 
Furnishing  Labor  to  Load  Freight  on  Team  Tracks.     On  iH^^ 
Committee  are  Mr.  Holbrook,  Mi.  Klein  and  Mr.  Spencer. 

The  Committee,  however,  was  not  ready  to  report,  and  asl^^ 
for  further  time,  which  was  granted. 

The  Chair;     The  next  is  a  report  from  a  Committee  by  >^^' 
Taylor.  ' 

Mr,  Siapp:  Mr.  Taylor  was  not  able  to  be  present  at  ti^^ 
meeting,  and  asked  me  to  say  to  yon  that  in  submitting  this 
report  the  Executive  Committee  recognizes  that  the  report  it  '^ 
to  submit  will  be  a  disappointment  to  some  of  the  members  of 


J 


1 
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^^«  Association.       The  subject   is   one  which  contemplates  a 

^^dical  change  in  the  methods  of  practice  that  now  prevail,  and 

P^resent  action  on  the  part  of  the  Association  can  only  be  confus- 

^'^g  and  result  in  much  dissension,  unless  such  action  can  be 

Unanimous  and  recognized  by  the  members  as  an  improvement 

^nd  of  material  benefit  to  them.     The  Committee  is  deserving 

^f  some  commendation  for  the  effort  that  has  been  made  by  them 

^o  reach  a  conclusion  that  can  be  submitted  to  the  Association 

in  the  form  of  a  recommendation  that  would  be  of  practical 

benefit.     It  is  a  fact  that  much  progress  has  been  made,  but  at 

the  present  time  it  is  not  possible  to  submit  a  final  report.     It 

therefore  devolves  upon  the  Committee  to  submit  the  following 

^nd  request  the  cooperation  of  the  members  on  the  line  as  indi- 

'C^ated  in  the  report : 

T?o  the  Central  Association  of  Railroad  Officers,  Louisville 
Division : 
Complying  with  instructions,  your  Committee  have  given 
^^areful  consideration  to  the  subject  of  unlimited  free  storage  of 
f'reight  in  freight  houses  and  cars,  and  beg  leave  to  report  that, 
xinder  the  conditions  appertaining,  they  are  unable  at  this  time 
to  submit  other  than  a  report  of  progress,  and  have  respectfully 
to  ask  for  a  continuance  and  further  time. 

The  Chair:  Gentlemen,  you  have  heard  the  report  of  the 
<2ommittee.  What  is  to  be  done  with  it?  Can  you,  Mr.  Klein, 
-or  some  other  gentleman  on  the  Committee,  give  us  some  infor- 
xnation  as  to  what  has  been  done? 

Mr.  Klein :  No,  I  can  give  no  information  other  than  Mr. 
Baylor  gives  in  his  report  to  the  Association. 

Mr.  Spencer:     Mr.  Chairman,  the  Committee  have  put  in 

-considerable  time  in  working  on  this  subject,  but  have  been 

xmable  yet   to   formulate  any  rules  or  recommendations   that 

"%would  meet  with  the  approval  of  the  entire  Association.     They 

>^ant  a  little  more  time  to  consider  the  matter. 
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The  Chair:  What  shall  be  done  with  the  request  of  ^*« 
Committee  for  more  time? 

Mr.  Parker :  I  move  that  the  time  be  extended  to  the  n  ^^^ 
meeting. 

Mr.  Akers :     I  second  the  motion. 

The  Chair  then  put  the  question,  and  the  motion  was  du  ^Y 
carried. 

The  switching  rules,  on  which  a  letter  ballot  had  been  takerr^y 
were  then  taken  up  and  discussed,  after  which  Mr.  Akers  ma^t  ^ 
the  following  motion : 

*'I  move  that,  inasmuch  as  these  switching  rules  are  a  ma^iz- 
ter  of  importance,  and  we  have  not  a  full  meeting  here  toda.  3 
and  have  not  received  letter  ballots  from  all  roads,  the  matte=*r 
be  deferred;  and  I  also  move  that  whenever  the  Secretary  r^s- 
ceives  letter  ballots  from  the  roads  that  have  not  answered,  th  ^t 
he  turn  the  entire  correspondence  over  to  the  Committee,  tk  st 
they  can  work  on  it  and  make  a  report,  perhaps,  at  the  ner  T3ct 
regular  meeting." 

Seconded  and  carried. 

There  being  no  further  business,  the  meeting  adjourned       at 
II 130  a.  m. 

A.  M.  McCrackkn,  J.  C.  LooMis, 

President.  Secretary-Treasure i^  - 
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CENTRAL  ASSOCIATION. 


The  Annual  Meeting  of  the  Central  Association  of  Railroad 
OflBcers,  comprising  the  Cincinnati,  Indianapolis,  Columbus, 
Toledo,  Peoria,  St.  Louis,  Kansas  City  and  Louisville  Divisions, 
was  held  in  the  Ladies^  Parlor  of  the  Southern  Hotel,  St.  Louis, 
Missouri,  July  18  and  19,  1899. 

The  meeting  was  called  to  order  at  9:45  a.  m.»  Tuesday, 
July  18,  1899,  with  President  W,  G.  Besler  in  the  Chair. 

The  roll  call  showed  the  following  members  present: 

Cincinnati  Division  represented  by  Mr.    W.  J.   Murphy. 

Indianapolis  '*  **  *'    Mr.  J.  W.  Riley. 

Columbus  '*  ''  ''    Mr.  J.  D.  Berry. 

Toledo  •*  **  '*    Mr.  J.  B,  Flanders. 

Peoria  **  ''  ''    Mr.  B.  McKeen. 

St.  Louis  *'  **  ''Mr.  A.  T,  Perkins. 

Kansas  City  '*  *'  **    Mr.  C,  E.  Carson. 

Louisville  **  '*  ''    Mr.  J.  C  Loomis. 

The  individual  representation  was  as  follows: 

A.  T.  Sl  S.  F.  Ry,  .  .  ,Mr.  J.  W.  Starr.  .....  .Sup't  Term. 

B.  &  O.  S-W.  Ry Mr.  R  C.  Barnard Sup't. 

.  .    .Mr.  Ch.\s.   C.  Riley.  .  .  .Sup't  Transp. 

C.  C.  C.  &  St.  L.  Ry  Mr,  G.  W.  Bender Sup't  Term. 

Mr.  J.  W.   RiL^Y SupH. 

**  *'  Mr.  W.  G.   Bayley SupH. 


C.  C.  C  &  St.  Tv.  Ry. 


C.  B.  &  Q.  Ry . 
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C.  S.  Rhoads Sup't  TIgh. 

j:  R.  Cavanagh.  .  .  Siip^t  C.  S,   . 

W.  M.  DUANE......E.  M.  W. 

M,H,  Stubblefield, Train   Disp'r, 

W.  G.  Bksler Sup*t. 

L.  W.  Berry Sup^t. 

W.  W.  Ryder.  . Sup't  TIgh. 

J.  A.  Carney  M  M. 

W.  S.  Glover C.  T,  D. 

A.  Hamilton  _  .  . . .  Agent. 

W.  J.  Murphy.    . .  .Sup't. 

J.  P.  McCuEK .Sup't  M,  P, 

W,  F.  Glrtox ElecM  Engr. 

G.  H.  Waring Ass't  Engr. 

C,  E.  VoRHis T,  M. 

J.  B.  Flanders.  , .  .Gen'l  Sup't. 

M.  Sheehan T,  M. 

C,  Millard Sup*t 

H.  F.  Clark  ,..,.. T.  M. 

Geo.  H.  Graves   .   GenM  Sup't, 
.  R.  R.  Hammond  .  .  .Gen'l  Siip*t. 

W,  Iv,  Stevenson.  .GenM  Sup't 
.  W.  S.  Martin  .  „ . ,  .Sup't 

W,  S.  McCiiESNEY  jRSiip't  Ten 
.  L.  D,  Hopkins  .  .  ,  ,Siip*t, 

W.  G,  Brownlee  .,SupH. 

C.  E.  Carson Sup^t  Ter. 

R.  P.  IsiTT Agent. 

J.  W.  Coneys     T.  M. 

.  N,    Ratchford    .  .  .S^gn'I  Sup'vT. 

M.  T.  Gill .Foreman. 

F.  U  Tompkins  .  .  .Gen'l  Sup't. 

W.  E,  Bell  Ass't  Sup't. 

A.  O'Hara .  , .  .Sup't. 

.  A,  J.   Davidson,  ,  .  .Sup't  Trans. 
,  Henry  Miller.  . .  .Ass't  Sup't. 
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St.  L.  K.  &  N-W.  R.R.Mr.  A.  T.  Perkins,  , . .  SupU  Term. 
St.  Louis  Tr'iisf'rCo.  .^fR.  A.  de  Figueiredo    Ass't  M^gr. 
X  R,  R.  A.  of  St.  L.  .Mr.  Edward  Dunlop,  ,  ,Sup't. 

.  Mr.  E.  a.  Chenery Siip't.  Tel. 

Vandalia  Line Mr,  B,  McKeen Sup't. 

Mr.  F.  L.  Campbell  .    .T,  M. 

Mr.  O.  E.  Raidy T,  M. 

Wabash  R.  R Mr.  W.  A.  Garrett Siip't. 

"  Mr.  A.  Robertson.    .     T.  M, 

r"             Mr,  J.  A.  SwiGART T.  M, 
i          ••            Mr.  H.  W.  Ballou.  .  .    .T.  M. 
**             ......  .Mr.  Edward  Shelah.  ,  .Gen'I  R*dnir. 
Wiggins  Ferry  Co.  .  .  ,Mr.  Geo.  h.  Sands Manager. 
. .   Mr.  John  J,  Baulch G.  F.  A. 
Visitors;      Mr.  C.  N.  Woods,    C.  C,    P.  C.  C,  &   St,  L. 
Ry. ;     Mr.  J.  D,  Berry,  Supt.  Car  Service,  Columbus;    Mr.  A, 
J.  EUiotti  Supt,  Car  Service,  Peoria;    Mr.  J.  C.  Loomis,  Supt. 
Car  Service,  Louisville;    Mr.  W.  M.  Prall,  Supt,  Car  Service, 
St.  Louis. 

President:  I  will  not  take  up  any  of  the  time  of  this  meet- 
ing with  any  lengthy  speech  this  morning.  Our  proceedings 
for  the  past  year  speak  for  themselves,  and  are  a  record  of  what 
we  have  accomplished*  This  Association  is  essentially  a  business 
organization,  and  biisiness  methods  and  business  practices  should 
characterize  our  meeting,  and  to  that  end  we  will  get  to  work 
at  once  and  see  through  the  business  of  the  day. 

President :  Our  first  order  of  business  is  the  reading  of  the 
minutes  of  the  last  meeting.  As  these  minutes  have  appeared 
in  oiir  published  proceedings,  unless  there  is  some  question,  we 
will  pass  the  reading  of  the  minutes. 
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Eeadingr  of  Correspondence- 

The  Secretary  read  the  following  communications: 

St.  Louis^  Missouri,  July  14,  1899. 
Mr.  W.  G.  Besler, 

President  Central  Association, 
Dear  Sir:      I  desire,  on  behalf  of  the  Terminal    Railroad 
Association  of  St.  Louis,  to  tender  to  the  Central  Association  0^ 
Railroad  Officers  the  courtesies  of  this  line  on  the  i8th  and  igtlm 
insts.,  on  which  dates  your  Annual   Meeting  is  to  be  held  !»► 
St.  Louis.      Would  be  glad  to  provide  any  special  train  servic^=r 
that  you  may  desire.     Would  also  take  pleasure  in  having  youL    ■ 
representatives  inspect  our  interlocking  plant  or  any  other  partis 
of  this  company \s  property. 

Yours  truly, 

(Signed)  E.  P.  Bryan, 
Vice-President  and  Gen,  Mgr, 

St.  Louis,  Missouri)  July  15,  1899, 
Mr,  John  J,  Baulch, 

Chairman  Entertainment  Committee. 
Dear  Sir:  1  have  instructed  the  attendants  at  the  Art  Mu- 
seum to  admit  the  ladies  on  the  19th  upon  presentation  of  the 
printed  programme.  I  regret  that  I  shall  not  be  in  the  city,  if 
I  carry  out  my  present  plans  on  that  day,  but  the  ladies  will 
have  the  freedom  of  the  place. 

^    Very  truly  yours, 

(Signed)  HAtSEY  C.  IvES, 

Director. 

Mr.  Carson:  I  move  you,  Mr.  President^  that  we  accept 
the  kind  invitation  of  the  Terminal  Railroad  Association  and 
the  Art  Museum,  and  tender  to  them  the  thanks  of  this  Asso- 
ciation, 

Seconded  by  Mr.  McKeen  and  carried. 
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Eeport  of  Train  Rule  Committee. 

Secretary:  Up  to  the  present  time  I  have  received  no  report 
»  the  Committee  on  Train  Rules. 

President:  Will  explain  that  this  Committee  is  one  which 
ippointed  by  the  rules  of  our  Association  for  the  purpose  of 
^nj^  an  authority  to  which  we  may  submit  questions  should 
^  arise  in  the  Association  which  we  could  not  decide  for  our- 
tres.  Some  time  ago  I  received  a  commnuication  from  one 
the  members  saying  that  no  questions  had  been  submitted 
3  that  the  Committee  had  done  nothing.  In  one  of  our  pro- 
idings  I  mentioned  the  fact  that  we  had  such  a  Committee, 
d  that  if  anyone  had  any  questions  which  they  wished  to 
bmit  they  should  do  so,  as  we  had  men  on  that  Committee, 
ictical  men,  who  would  be  able  to  give  some  good  opinions. 
seems,  however,  that  no  questions  have  been  submitted  to 
,"m,  consequently  tliere  is  no  report  for  this  Committee  to 
ike. 


Report  of  Special  Committee  on  the  M.  C.  B*  Coupler. 

The  Secretary  read  the  following  report: 

Indianapolis,  Indiana,  March  i|  1-899. 
I  the  Members  of  the  Central  Association  of  Railroad  Officers. 

Gentlemen:  Your  Committee,  appointed  to  report  on  the 
isent  M.  C.  B.  coupler  and  reply  to  the  criticisms  that  have 
;n  published  against  its  adoption,  form  and  usefulness,  submit 
s  following: 

In  1SS2  there  were  owned  and  operated  in  the  United  States 
ne  hundreds  of  thousand  freight  cars  of  all  descriptions;  these 
s  were  equipped  with  what  we  w^ill  call  the  old  style  draw- 
r.  The  failures  caused  from  this  class  of  couplers,  in  counec- 
n  with  the  enormous  loss  of  life  and  limb,  were  sufficient 
ISC  to  demand  some  better  plan  for  coupling  cars,  both  to 
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reduce  breakages  of  the  cars  themselves  and  decrease  the  Joss  of 
life  incidental  to  their  usage, 

A  careful  inquiry  has  developed  that  about  that  time  there 
were  some  two  hundred  or  more  different  classes  or  kinds  of 
drawbars  in  use»  most  of  which  had  some  standard  featmes 
regarding  size  of  link  and  pin  and  length  and  size  of  shank. 
This  feature  had  been  agitated  for  some  time  with  considerable 
success,  so  at  the  first  effort  to  meet  legislation  in  the  different 
states  and  provide  a  coupler  that  would  be  safer»  stronger  and 
at  the  same  time  automatic.      What  was  the  result? 

There  were  thousands  of  schemes  for  converting  the  old 
drawbar  into  an  automatic  coupler,  and  it  is  safe  to  say  that 
every  railroad  in  the  country  tried  or  witnessed  some  of  them, 
with  the  result  that  not  one  proved  satisfactory*  or  could  be 
made  to  operate  at  all  automatically  when  cars  had  any  consid- 
erable difference  in  height,  were  on  a  curve  or  had  to  be 
coupled  with  any  other  class  of  drawhead. 

We  will  now  pass  out  of  the  individual  effort  in  trying  to 
accomplish  the  desired  result  and  take  the  matter  from  when  it 
was  first  presented  to  the  M.  C.  B,  Convention  for  action,  which 
was  in  1883,  The  time  spent  and  the  discussions  that  followed 
by  the  railroads  represented  were  probably  far  in  excess  of  any 
other  matter  ever  presented  to  the  railroad  associations. 

The  first  Committee  appointed  made  their  report  at  Saratoga 
in  June,  1884.  They  had  at  that  time  sent  out  circulars  ot 
inquiry  to  all  roads  represented,  the  result  of  which  was  to  deter- 
mine the  opinion  and  sentiment  relative  to  the  probable  saving 
in  money  and  reduction  in  accidents  that  could  be  expected  by 
the  adoption  of  automatic  couplers. 

The  labors  of  the  Committee  included  the  examination  of 
all  the  models  presented  and  the  working  test,  when  possible, 
with  the  result  that  the  findings  showed  so  many  models  of  prac- 
tically the  same  and  conflicting  designs  that  they  were  unable 
to  make  any  recommendation  further  than  to  classify  as  worthy 
of  special  mention  some  seven  or  eight  couplers,  and  as  meri- 
torious as  many  more. 
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During  this  meeting  the  coupler  question  was  the  principal 
subject  of  discussion  and  brought  out  many  facts  showing  the 
necessity  for  the  adoption  of  an  automatic  coupler,  both  from  a 
railroad  standpoint  and  to  come  in  line  with  the  requirements 
of  the  laws  then  being  enacted.  It  was  the  opinion  of  this  early 
meeting  that  the  only  coupler  that  could  be  a  mechanical  suc- 
cess and  couple  to  cars  of  varying  heights  and  conditions  would 
have  to  be  made  on  the  vertical  plane  line>  and  one  that  would 
do  away  with  the  link  and  pin. 

Suppose  we  pass  the  vast  amount  of  work  done  by  this  Asso- 
ciation  and   the  railroad  companies  in  trying  to  decide   what 
coupler  or  what  kind  of  coupler  would  meet  all  requirements 
and  w^ould  be  the  best  to  adopts  which  time  included  the  tests 
at    Burlington  and    Buffalo,  where    so   much    information    was 
gained,  between  the  meeting  in    1884  and  the  meeting  at   Min- 
tieapoHs  in  1887,     We  all  know  that  the  time  and  money  spent, 
the  trials  and  tests  made  during  these  three  years  were  very 
large  and  exhaustive,  and    notwithstanding   the    fact  that  tlie 
railroad  commissioners  in  many  states  had  threatened  time  and 
time  again  to  take  the  matter  out  of  the  hands  of  the  railroads 
and  name  a  coupler  or  a  lot  of  couplers  themselves,  some  one  of 
which  they  would  adopt  and  require  applied  if  the  matter  was 
not  hurried  more,  and  did  in  some  cases  complicate  the  matter 
by  opening  the  door  for  various  devices  with  a  certain  official 
recognition.     The  railroad  committees  still  continued  to  hang 
on  and  experiment  in  their  effort  to  have  the  coupler  finally 
adopted  as  nearly  perfect  as  possible. 

We  now  find  at  this  meeting  in  1887  the  committee  ready 
to  make  a  final  report.  The  Association  had  been  severely 
criticised  by  the  technical  papers  and  by  the  coupler  men  on 
account  of  the  time  spent  in  consideration  of  the  subject*  but 
time  has  proven  that  the  time  was  well  spent  and  most  disas- 
trous mistakes  avoided.  The  problems  they  had  to  deal  with 
were  knotty  ones;  when  we  remember  that  over  four  thousand 
so-called  automatic  couplers  had  been  recorded  in  the  Patent 
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Office^  and  every  individiia]  demanded  consideration,  we  b^in 
to  realize  in  part  the  work  that  had  to  be  done. 

It  was  realized  and  discussed  that  the  strength  had  neces- 
sitated searching  investigations  and  predicted  that  the  metal 
used  would  have  to  besirenglhened  and  improved  as  the  ser 
became  heavier,  with  the  further  prediction  that  an  entire! 
fdififerent  metal  would  have  to  be  used — one  possessing  gre 
strength  than  anything  then  manufactured  into  couplers. 

During  the  years  of   trials  opinion  had  altered    regarding" 
automatic  couplers,  and  roads  no  longer  expected  to  get  auta 
'matic  couplers  for  the  same  price  as  the  old  bull  nose,  but  we 
prepared  to  pay  for  improvements  that  cut  down  their  operatia 
expenses. 

The  form  of  coupler  being  decided  on  at  this  meeting,  ihc 
question  was  submitted  to  letter  ballot  and  declared  carried  and 
adopted  at  Alexandria  Ray,  June,  1888.  Can  anyone  conscie 
tiously  say  that  this  matter  did  not  receive  all  the  consideratio 
that  was  at  the  disposal  of  the  railroad  companies  to  give  it? 

The  lines  finally  adopted  and  the  patents  presented  to  the 
railroads  were  the  contour  Hoes  belonging  to  the  Janney  Coupler 
Co.,  which  had  been  used  on  passenger  cars  since  1876  and  were 
no  experiment.  Now»  after  the  labors  of  this  Association  were 
completed  and  the  contour  lines  adopted,  which  was  only  done 
after  the  surrender  of  the  patents  held  by  the  Janney  Co.,  which 
enabled  all  makers  and  all  roads  to  use  them,  there  was  another 
Step  necessary  in  the  line  of  advancement  of  standards,  which 
was  to  regulate  the  size  and  length  of  shank,  size  and  positiou 
of  holes  and  the  bearing  and  connecting  points,  so  that  couplers, 
wherever  made  or  applied,  could  be  repaired  or  replaced  on  any 
road  the  owner's  cars  should  happen  to  be  w^hen  such  parts  be- 
came inoperative. 

In  adopting  a  coupler  which  in  itself  was  going  to  be  a 
source  of  large  outlay  to  the  roads  it  was  essential  to  keep  the 
charges  necessary  on  the  cars  down  to  a  minimum  to  prevent 
the  expense  of  application  being  more  than  our  companies  would 
stand,  provided  this  could    be  done  without   prejudice  to  the 
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coupler  for  present  or  future  requirements.     A  shank  as  nearly 

alike  the  best  practice  then  prevailing  as  possible  was  adopted, 

but  not  until  its  strength  and  possible  increase  were  taken  fully 

into  account.      There  was  a  fair  and  reasonable  allowance  left 

for  future  strength  to  meet  the  increase  in  weights  of  cars  as 

they  progressed,  and  the  shanks  of  couplers  today,  when  made 

of  the  best  materials,  will  stand  any  demands  made  on  them  at 

that  point  by  the  heaviest  equipment,  and    have   a    breaking 

rain  far  in  excess  of  the  combined  power  of  any  three  or  four 

comotives  ever  built.     There  is  a   possibility  yet  of  making 

e  thickness  of  the  material  in  these  shanks  heavier  and  better 

to    stand  any  increasing  demands.     For  instance,  the  shank  of 

^ti   M.  C.  B.  coupler  made  of  steel  and  one  inch  thick  will  have 

i  breaking  strain  of  more  than    i,qoo^ooo  pounds^  which   is  a 

E^rce  that  can  never  be  exerted  in  fair  usage.     It  is,  therefore, 

fc>  more  than  fair  to  the  design  and  size  of  that  part  of  the 

t>\ipler  to  say  it  can  always  be  made  to  meet  the  requirements 

toder  fair  usage,  which  is  something  that  can  not  be  said  about 

^^xy  other  part  of  the  car. 

Now,  in    regard  to  the  other  end.      There  can  be  no  fair 

-^■iticism  advanced  against    its    practicability  to  couple    auto- 

tiatically  under  all  reasonable  conditions  and  to  remain  coupled 

Unless  defective,  either  from  w^ear  or  the  locking  pin  not  per- 

jorming  its  duty.      But  there  is  some  question  regarding  the 

hape  of  the  inner  or  wearing  side  of  the  knuckle  being  of  the 

fcest  design  to  prevent  wear,  or,  rather,  to  confine  the  w^ear  to 

lie  hook  shape  and  prevent  doubing  off.      This  is  accomplished 

hy  some  of  the  couplers  now  on  the  market  and  does  not  affect 

lie  contour  lines  or  in  any  way  effect  the  wearing  points  of  the 

toupler  as  adopted,  and  is  a  matter  that  \viIK  no  doubt,  be  given 

rie  consideration  at  the  next  convention. 
The  coupler,  as  made  today,  without  changing  any  of  the 
important  lines,  is  from  15  to  25  percent  heavier  and  stronger 
than  when  first  made  for  cars  of  lighter  capacity,  and  there  is 
abundant  possibility  to  still  increase  its  weight  and  strength  by 
the  adoption  and  betterment  of  material. 
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The  statement  has  been  made  by  some  writers  that  the  M. 
C.  B.  coupler  did  not  give  a  center  line  of  draft,  and  that  the 
concussion   when  coming   together   was  not  on  central    lines. 
While  this  would  appear  to  be  the  case  while  looking  at  a  single 
coupler,  it   is   not  the  case  when  two  couplers  are  pulled  or 
bunted  together.      Hook  two  couplers  and  suspend  them  fiom 
one  end  (this  report  only  refers  to  couplers  made  strictly  to  M, 
C.  B.  lines),  then  suspend  a  plumb  line  by  them;    the  line  will 
prove  the  couplers  to  maintain  a  straiglit  line  from  end  to  end 
of  shank,  or  repeat  the  experiment  often  tried  of  fitting  up  two 
cars  without  side  chafing  irons,  or  make  the  iron   very  wide, 
and  notice  the  draft  line  when  the  cars  are  being  hauled  on  a 
straight  track.     The  space  between  the  chafing  irons  will  be 
found  to  remain  evenly  divided,  showing  a  direct  pull  canicd 
back  to  the  end  of  the  couplers.     In  buffing  the  severe  strain  is 
to  be  absorbed   by  the  buffer  blocks,  but   before  they  come  in 
contact  the  couplers,  in  coming  together  and  locking,  make  a 
very  direct  strain  on  the  center  of  the  car  and  almost  entirely 
prevent  the  side  strains  usual  with  the  be\'el   faces  of  the  old 
style  drawhead  moving  sideways.      It  has  again  been  contended 
that  the  couplers  were  not  flexible.     With  regard  to  that  matter, 
it  has  been  recognized  by  the  larger  part  of  our  railroad  man- 
agement that  one  of  the  great  features  of  the  M,  C  B.  coupler 
was  to  eliminate  the  slack   in  the  train  and  to  prevent,  to  con- 
siderable extent,  the  swaying  of  cars  from  side  to  side  while 
running  on  a  straight  track,  which  is  injurious  to  the  cars  as 
well  as  dangerous  to  the  operators  who  have  to  pass  over  them. 
Probably  no  one  feature  contributed  more  largely  to  the  favor- 
able adoption  of  the  hook  coupler  than  the  results  obtained  by 
the  close  and  spring  .coupling   discovered    at    the  Burlington 
brake  test  and  subsequent  trials  made  specially  for  this  purpose. 
It  had  long  been  thought  absolutely  necessary  that  there  should 
be  a  considerable  amount  of  loose  slack  in  the  couplings  of  can 
to  enable  the  starting  of  trains,  and,  while  it  had  been  admitted 
there  were  some  disadvantages  incident  to  the  presence  of  slack, 
due  to  breaking  drawbars  and  draft   rigging,  in  starting  and 
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pping,  pulling  through  sags  and  hollows  in  the  track,  it  was 
lever  realized  until  these  tests  what  an  enormous  evil  the  pres- 
et of  slack  was  in  long  trains  and  how  terrific  the  shock. 

During  these  tests  it  was  found  absolntely  necessary  to  block 

e  links;    without  blocking,  it  was  found  impossible  to  live  in 

,e  rear  car;  slock  could  not  have  stood  on  their  ftet  or  freight 

been  prevented  from  shifting.     Since  it  has  been  abundantly 

broven  that  a  locomotive  will  start  and  haul  as  many  cars  with 

the  close  couplings  as  with   the  slack   link,  and   haul   the  train 

^ithont  the  shock,  making  it  possible  to  use  air  brakes  on  our 

'eight    trains,  we  think    the  foresight    io    the   adopting  of   a 

>upler  eliminating  this  part  of  the  flexibility  of  the  old  draw- 

ead  the  most  commendable,  and   had  any  device  containing 

ihis  feature  been  adopted  we  would  now  be  ready  to  discard   it, 

i  There  is  still  another  feature  in  its  favor,  where  we  want 
nd  get  flexibility.  Cars  of  almost  any  varying  height  can  be 
eadily  coupled  and  the  difference  in  height  or  the  difference  in 
Spring  action  has  no  tendency  to  throw  the  load  of  the  low  car 
S>nto  the  high,  which  was  formerly  the  cause  of  breaking  so 
toatiy  links  and  causing  trains  to  part. 

If  couplers  do  not  couple  it  is  because  of  defects  in  their 
toamifacture,  and  not  in  the  lines  adopted  by  the  M.  C»  B, 
Association.  In  all  the  tests  made  for  years  the  question  of 
coupling  was  raised  and  tested,  and  it  was  found  that  the  M.  C, 
B.  coupler  coupled  readily  on  curves  up  to  20  degrees.  There 
fcre&ome  couplers  made  without  any  regard  for  the  location  of 
Ihe  hinge  for  the  knuckle  that  will  not  do  this. 

When  the  M.  C.  B.  coupler  was  adopted  the  roads  w-ere 
Entirely  equipped  with  the  link  and  pin  drawbar,  therefore  the 
automatic  coupler  had  to  be  constructed  so  that  it  would  couple 
^ith  these  cars  until  they  were  changed.  To  accomplish  this 
^he  knuckle — already  the  weakest  part— had  to  be  further  weak- 
^ed  temporarily  to  admit  of  the  link  and  pin  connection. 
Wow,  as  90  percent  of  the  breakages  occur  to  the  knuckle  on 
account  of  this  weakness^  it  is  safe  to  pass  this  matter  by,  say- 
ing that  in  a  very  short  time  all  couplers  will  be  made  with 
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solid  knuckles,  thereby  increasing  the  strength  and  wearing 
surface  of  this  part  more  than  50  percent.  In  further  proof  o{ 
this,  some  of  the  roads  are  now  getting  their  couplers  ^vith  solid 
kniickles,  and  report  practically  no  trouble  from  knuckles  fail- 
ing. 

There  has  been  complaint  made  of  accidents  caused  by 
couplers  pulling  out  and  falling  on  the  track.  When  we  con- 
sider the  thousands  of  couplers  put  in  old  cars  with  light  and 
insecure  draft  rigging  and  think  of  these  cars  being  run  in  trains 
with  the  modern  heavy  car  of  today,  with  the  powerful  engines 
in  use,  it  is  only  a  matter  of  surprise  that  there  are  not  more 
failures,  and  we  do  not  think  the  fault  should  be  charged  to 
the  coupler  but  to  the  car* 

Now,  regarding  construction.  When  the  M.  C.  B,  Associa- 
tion adopted  the  automatic  coupler  they  also  adopted  a  fastening 
for  the  rear  end  and  a  buffer  for  the  front  of  cars,  and  it  is  the 
opinion  of  this  Committee  that  one  feature  is  as  essential  as  the 
other,  and  that  the  buffer  is  an  absolute  necessity  to  protect  the 
draft  rigging  and  coupler  from  the  numerous  shocks  when  cars 
are  being  switched,  and  it  is  not  until  these  precautions  are 
taken  that  we  can  expect  to  get  all  of  the  benefits  that  the 
coupler  is  able  to  give  us. 

When  it  is  remembered  that  our  cars  have  increased  from 
50,000  to  ifjo,ooo  pounds  capacity  and  our  engines  from  150,- 
fx>o  to  200,000  pounds  in  weight,  and  that  all  our  present  cars 
have  stronger  draft  rigging,  stronger  couplers  and  adequate  buffer 
blocks  for  their  protection,  but  that  we  do  not  separate  these 
cars  in  our  trains,  but  couple  them,  probably,  to  a  car  of  ten 
years  ago,  with  lighter  draft  rigging,  light  couplers  and  no 
buffer  blocks,  we  must  expect  failures,  not  in  the  new  cars,  but 
in  the  old  ones,  and  we  find  on  carefu!  inquiry  that  that  is 
where  the  failures  do,  to  a  large  extent,  occur.  We  can,  to  a 
certain  extent,  remedy  this  by  sorting  out  our  trains,  but  if  less 
expensive,  take  the  failures  caused  by  not  doing  so. 

The  result  of  the  researches  and  opinions  of  this  Committee 
is  that  the  M.  C.  B»  coupler,  as  adopted,  is  the  best  device  for 
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the  purpose  that  has  been  presented  to  the  railroad  companies 
from  any  source;  that  the  coupler  made  strictly  on  the  contour 
lines  adopted  will  couple  under  all  ordinary  conditions;  that  it 
admits  of  being  strengthened  to  meet  the  requirements  of 
heavier  service;  that  the  line  of  pulling  and  buffing  is  as  cen- 
tral as  any  coupler  of  its  same  length ;  that  it  is  able  to  stand 
the  shocks  of  switching  when  protected  by  buffers;  that  the 
coupler  admits  of  the  successful  running  of  long  trains  of  heavy 
cars  and  the  use  of  air  brakes  on  such  trains;  that  the  saving 
in  repairs  by  its  use  amounts  to  something  like  $1,50  per  car 
per  year;  that  the  present  cost  of  links  and  pins  will  more  than 
double  the  cost  of  repairs  to  couplers,  and  that  it  is  as  strong 
and  long-lived  as  other  parts  of  the  car. 

Now,  in  conclusion^  we  wish  to  emphasize  the  fact  that  this 
report  is  based  on  that  class  of  couplers  that  embody  good  work- 
manship and  material,  and  is  in  no  w^ay  a  defense  for  some 
couplers  in  the  market  that  have  been  used  by  various  railroads 
for  other  reasons  than  their  mechanical  worth.  That  couplers 
of  this  description  would  prove  failures  has  been  fully  predicted. 
On  the  other  hand,  there  are  couplers  costing  but  very  little 
more  that  can  be  relied  upon  to  give  satisfaction,  and  the  pur- 
chaser can  get  got^d  couplers  by  paying  for  them. 

Regarding  strength.  Couplers  can  be  purchased  today  that 
the  makers  will  guarantee  to  stand  from  five  to  eight  blows  of 
1,640  pounds  with  5-foot  drop  on  the  guard  arm,  and  will  stand 
a  pulling  strain  of  from  175,000  to  200,000  pounds  without 
injury  to  the  knuckle  or  locking  device.  We  do  not  think  it 
necessary  to  require  such  strength  as  this  for  any  cars  or  engines 
yet  constructed,  but  those  who  do  can  be  supplied. 

We  do  not  think  it  would  be  amiss  to  again  compliment  the 
gentlemen  comprising  fhe  coupler  Committees  on  the  successful 
result  of  their  labors,  believing  that  they  adopted  the  only 
device  that  could  have  accomplished  the  results  that  have  been 
obtained,  nor  can  we  refrain  from  suggesting  that  the  severest 
critics  have  been  those  who  had  the  fewest  couplers  in  use  and, 
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we  believe,  for  that  reason  would  be  least  likely  to  know  their 
merits. 

Let  us  a]l  remember  that  the  present  automatic  coupler  ib  a 
piece  of  machinery,  and,  like  our  air  brakes  or  trucks,  ret|uires 
a  little  attention  and  occasionally  a  drop  of  oil. 

Respectfully  submitted, 

Wm.  Garstang, 
I.  G.  Rawn, 

J,    M.   LlNDLEV> 

Committee. 

President!  You  have  ht-ard  this  report  of  the  Committee 
appointed  at  the  last  meeting  to  prepare  a  report,  which  is,  in 
a  measure,  in  answer  to  a  paper  submitted  at  that  meeting  by 
Mr.  Leeds,  of  the  Cincinnati  Division,  on  the  coupler  question. 
I  think  it  would  be  impossible  for  anyone  who  has  simply  heard 
this  report  read  to  have  followed  it  closely  enough  to  undenake 
to  get  up  and  discuss  the  points  raised  by  the  Committee's  report* 

The  report  is  now  in  your  hands,  what  is  your  pleasure  with 
reference  to  it? 

Mr.  McChesney;  I  move  that  the  report  be  received  and 
spread  upon  the  minutes. 

Seconded  and  carried. 

President:  In  accordance  witli  our  usual  custom,  we  will 
proceed  at  once  to  dispose  of  this  question,  and  therefore  a  dis- 
cussion is  in  order,  and  if  any  gentleman  here  has  someremarb 
which  he  wishes  to  make  in  connection  W'ith  this  matter,  or 
wishes  to  criticise  the  report  of  the  Committee  or  disposition 
taken,  this  is  his  opportunity.  We  had  hoped  to  have  a  larger 
representation  of  the  mechanical  department  here  today ;  how- 
ever,  I  am  glad  to  see  that  we  have  a  few  mechanical  men  with 
us.  As  you  no  doubt  all  know,  at  the  recent  meeting  of  the 
M.  C,  B.  Association,  held  at  Old  Point  Comfort,  the  question 
of  M.  C,  B.  coupler  occupied  a  pretty  prominent  part,  and  is 
to  receive  still  more  attention,  which  can  not  help,  in  the  end, 
being  advantageous  for  the  railroad  systems  of  our  country. 
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Mr.  Elliott:  Mr.  Leeds  had  intended  to  be  here  today,  but 
was  detained,  and  has  sent  a  paper,  an  article,  rather,  in  the 
nature  of  a  rebuttal  on  the  Committee^s  report,  which  I  will 
read : 

Louisville,  Kentucky,  July  6,  1899, 
To  the  Members  of  the  Central  Association  of  Railroad  Officers, 
Cincinnati^  Ohio. 

Gentlemen  :  In  ray  opinion  the  whole  question  of  whether 
the  present  style  of  vertical  plane  coupler  meets  all  recjnire- 
ments,  or  has  come  to  stay,  was  fully  covered  by  the  assertion 
in  my  previous  paper^ — that  the  only  thing  to  do  was  to  make  it 
as  efficient  and  economical  as  possible — and,  further,  in  my 
opinion,  this  is  borne  out  by  the  efforts  that  are  being  put  forth 
by  not  only  individuals,  but  strong  comniittt^es  of  mechanical 
associMious,  some  of  w^hose  memberships  are  composed  of  rail- 
road officers  in  general. 

Without  commenting  upon  the  apparent  paradox  of  a  piece 
of  mechanism  that  was  so  perfect  in  its  conception  having  after 
so  many  years  so  many  doctors  and  nurses  engaged  in  bringing 
it  back  to  its  supposed  primal  beauty  and  strength,  we  will  pass 
direct  to  the  criticisms  of  what  I  claimed  were  defects,  and  in 
this  I  wish  to  be  entirely  separated  from  published  criticisms 
by  others. 

First,  your  Committee  has  collated  a  great  deal  of  history, 
showing  that  a  careful  investigation  had  been  made  before 
adopting  the  vertical  plane  type.  This  I  do  not  and  did  not 
deny,  but  rather  intimated  that  it  had.  The  only  point.s  to  com- 
ment upon  in  that  part  of  your  Committee's  report  are  their  state- 
ments that  a  link  and  pin  will  not  couple  on  a  curve  or  under 
the  then  existing  variations  in  height.  There  are  many  curves 
today  where  few,  if  any,  vertical  plane  couplers  will  couple, 
and  the  link  and  pin  has  to  be  used ;  on  the  other  hand,  we 
were  all  of  us  at  that  time  putting  forth  every  effort  to  reduce 
the  variation  in  height  to  a  minimnm,  and  today  have  it  where 
an  automatic  link  and  pin  will  couple. 


Next,  you  will  notice  when  adopting  this  coupler,  whil 
head  was  adopted  as  presented,  it  was  deemed  essential  to  have 
it  attached  to  a  shank  far  in  excess  in  strength  to  what  had 
been  efficient  with  the  old  link  and  pin  bar.  Now»  why  was 
this  essential?  Simply  because  the  assertion  made  by  me  that 
instead  of  the  buflSng  and  pulling  strains  being  through  the 
center  line  of  this  column,  as  in  the  old  bar,  these  strains  were 
received  at  the  greatest  point  of  adverse  leverage,  and  far  out- 
side of  the  center  line  of  column,  and  a  shank  of  cast  iron  of 
the  dimensions  which  had  proven  fully  adec[uate  in  the  <Jraw- 
bar,  would,  if  fitted  with  a  vertical  plane  head,  last  no  longer 
than  the  proverbial  snowball  in  perdition.  This  being  the  case, 
all  the  force  that  must  be  provided  for  by  the  strengthening  of 
this  shank  is  exerted  in  a  side  strain  upon  the  anatomy  of  the 
car.  You  will  please  note  the  stress  laid  upon  the  possibility  of 
further  strengthening  this  part  of  tite  bar,  even  to  a  theoretical 
1,000,000  pounds*  The  link  and  pin  bar  could  have  been 
equally  increased,  but  the  head  of  the  vertical  plane  has  a  hmit- 
ing  point  at  the  pivotal  point,  and  this  can  not  be  increased 
beyond  about  the  degree  given  by  your  Committee,  viz, :  I75r 
000  to  200,000  pounds,  and  in  order  to  get  tjiis  the  bar  has  to 
be  made  of  the  very  best  steel  known.  Your  Committee  says 
that  they  do  not  think  this  necessary^  and  the  fact  that  this  is 
quite  generally  endorsed  explains  why,  while  contending  for 
the  best  of  w^orkmanship  and  material,  couplers  which  will  stand 
the  common  average  of  from  125,000  to  130,000  pounds  not 
only  unlock  and  become  inoperative,  but  actually  break  in  ordi^ 
nary  every-day  service^  and  still  receive  endorsement  as  fulfilling 
all  requirements.  In  many  cases  this  condition  has  obtained 
because  so  many  roads  have  felt  pecuniarily  obliged  to  equip 
their  cars  as  cheaply  as  possible  to  comply  with  the  law%  and 
this  practice  will  undoubtedly  be  followed  by  such  investigation 
of  actual  comparative  economy  that  within  a  few  years  the  result 
will  be  not  only  the  survival  of  the  fittest,  but,  I  hope,  the 
demand  for  the  175,000-pouud  bar,  as,  in  my  opinion,  when 
at  its  best  it  is  none  too  good ;  at  the  same  time,  while  having 
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»  SrS  cost,  such  a  bar  will  ultimately  prove  most  econom- 
As  an  example^  I  will  state  that  some  years  ago  we 
pped  ninety  cars  with  ten  cars  each  of  nine  different  makes 
jnplers.  These  cars  were  all  of  one  class  and  in  the  same 
ce,  used  in  the  same  trains  and  on  the  same  division^  We 
loyed  a  man  for  about  one  year  whose  business  it  was  to 
stigate  any  defect  or  breakage,  so  that  a  fair  comparison 
Id  be  made.  At  about  the  same  time  we  had  a  number  of 
ilers  cast  from  our  own  pattern  and  applied  to  the  same 

of  cars  and  in  the  same  service;  today  the  local  officials  of 
division  report  that  of  the  couplers  on  the  ninety  cars  there 
lone  in  existence,  while  of  those  from  onr  own  pattern  90 
OU  are  not  only  in  existence,  but  operative,  and  that  there 
mk>t  been  any  of  the  main  parts  renewed  on  account  of 
kage.  These  couplers  cost  us  about  20  percent  in  excess  of 
narket  price  for  first-class  couplers  at  that  time  (or  o!  the 

others),  but  in  my  opinion  there  can  be  but  little  question 
leir  economy, 

Igain,  returning  to  the  matter  of  draft  strains  being  out  of 
er,  please  note  the  quaiifications  made  by  your  Committee, 
en  being  hauled  on  a  straight  track.*'  1  do  not  appreciate 
laogers  to  trains  conpled  by  a  link  and  pin  on  a  straight 
t  and  have  nothing  to  retract  as  to  the  evil  effects  of  side 
ns  induced  by  a  rigid  connection,  and  the  moment  you 
£  a  straight  line  none  of  the  conditions  as  outlined  by  the 
raittee  will  obtain,  except  with  chafing  irons  far  apart, 
;h  is  not  practicable  on  a  freight  car,  or  any  other,  unless 
pped  with  side  springs  to  hold  the  bar  central.  As  to  their 
irks  relative  to  draft  rigging,  1  hope  they  will  prove  mis- 
iiies  who  will  convict  and  convert  the  managements  of  rail- 
s  to  the  extent  that  no  car  will  be  received  in  interchange 
ss  supplied  with  a  draft  rigging  at  least  equal  to  the  present 
^  B.  recommended  practice,  and  further  stimulate  them  to 
production  of  a  still  better  rigging. 

^s  to  a  matter  of  buffer,  this  is  absolutely  a  matter  of 
lomy,  and  if  it  is  demonstrated  that  by  protecting  the  draw- 


bars  and  draft  rigging  they  pay  for  themselves,  it  is  reasooab 
to  suppose  they  will  be  adopted. 

As  to  the  assertion  that  the  vertical  plane  was  perhaps  i 
providently,  if  not  hastily,  adopted,  and  the  Committee's  stat^ 
ment  of  the  several  thousands  of  automatic  link  and  pin  couplers 
patented,  1  venture  the  assertion  that  not  one  of  them  was 
invented  by  a  man  who  was  thoroughly  acquainted  with  tht 
requirements  or  the  conditions  under  which  they  had  to  work, 
and  comparisons  of  what  has  been  done  and  what  could  hav 
been  are  as  fallacious  as  the  comparisons  of  the  cost  of  mainle 
nance  of  the  vertical  plane  as  against  the  cast-iron  link  and  pini 
bar,  upon  wliich  no  attempt  was  made  for  improvement.  Far- 
ther, I  will  state  that  1  do  not  know  of  an  automatic  link  ani 
pin  bar  that  fulfills  my  ideas  of  an  efficient  coupler,  and  H 
advocates  of  existing  link  and  pin  bars  are  criticised  by  yoof 
Committee,  I  consider  it  but  just  to  them  to  explain  what  I  con- 
sider two  essentials  that  are  not  covered  by  any  of  that  type  of 
coupler  that  I  am  acquainted  with.  First,  any  automatie 
coupler  should  be  complete  in  itself;  this  would  necessitate  each 
bar  carrying  its  own  link  and  pin  always  ready  for  service  with- 
out adjustment  by  hand.  Second,  cars  must  be  coupled,  *^ 
held  apart,  so  as  to  reduce  the  slack  of  trains  to  a  minimum. 

As  it  would  be  impracticable  to  carry  such  a  link  centrally^ 
it  would  necessitate  a  double  arrangement  of  Jink  and  pocket  U 
each  bar,  side  by  side.  On  a  horizontal  plane  this  could  h 
readily  done  by  placing  the  link  and  pockets  diagonally,  sotW 
the  turning  of  the  car  would  always  bring  a  link  opposite  « 
pocket.  This  w^ould  introduce  one  of  the  defects  of  the  verti 
plane,  /,  r.,  a  draft  out  of  center  when  on  a  curve  or  when  both 
links  Were  not  of  exact  length,  hut  in  not  near  as  great  degrej 
as  in  the  vertical  plane,  from  the  fact  that  greater  side  pl«f 
could  be  given  between  carry  irons,  and  the  leverage  of  tiK 
rigid  connection  avoided.  Now,  as  to  the  slack.  Why,  if  ^ 
must  have  buffers,  to  protect  our  vertical  plane  from  the  rude 
buffctings  that  his 'poor  forlorn  brother  had  to  stand  naked  tn^ 
alone,  why  not  have  a  good  one  and  so  introduce  what  wouW 
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xc  made  it  possible  to  render  efficient  a  i,ooOjOcx)-poiind  bar? 
I  my  opinion  if  the  cost  of  an  efficitfot  vertical  plane  conpler, 
flded  to  the  cost  of  the  partial  buffers,  had  been  applied  to  the 
Captation  of  the  link  and  pin  bar  and  spring  buffers  that  com- 
iressed  when  in  the  act  of  coupling  to  such  an  extent  as  to  hold 
be  slack  at  all  times,  then  we  would  have  had  a  coupler  that 
iroiild  not  only  have  fulfilled  all  requirements  and  could  have 
»een  increased  to  any  limit  of  strength,  but  would  have  been 
kr  more  economical  than  the  present. 

Your  Committee  remarks  on  what  they  deem  as  facts,  /.  r., 
hat  the  critics  of  the  vertical  plane  are  those  who  have  but  a 
tmall  nunil>er  of  cars  equipped.  They  evidently  overlook  the 
act  that  our  equipment  is  uuiversaU  and  tliat  the  interchange 
Very  probably  brings  so  many  cars  onto  our  system  that  have 
«en  equipped  as  to  enable  us  to  judge  just  as  intelligently,  and 
lerhaps  more  so,  than  as  though  the  same  number  of  our  own 
Ears  were  equipped  and  we  saw  no  others,  we  might  have  been 
10  fortunate  as  to  have  adopted  an  efficient  coupler,  while  now 
^esee  them  all;  if  not,  then  as  great  a  variety  as  we  wish  to, 
I  There  has  been  an  intimation  conveyed  to  me  by  a  man 
*hora  I  consider  above  misrepresentation  that  there  was  a  senti- 
nent  that  in  some  of  the  articles  published  an  inueudo  was 
hrown  at  the  original  M,  C.  B.  committee.  To  any  such  seati- 
toent  on  my  part  I  wish  to  enter  an  earnest  and  vigorous  dis- 
claimer. 1  am  as  well  satisfied  of  the  honesty  of  their  convic- 
ions  that  they  were  approving  not  only  the  best  that  had  been 
Resented  to  them,  or  that  they  knew  of,  as  I  am  of  the  honesty 
rf  my  opinion  as  expressed  to  you,  and  protest  against  either  of 
Us  being  held  for  the  infallibility  of  such  opinion  by  those  who 
liffcr.  In  conclusion,  I  say  to  you  I  have  no  apology  to  offer; 
i  any  is  required  you  must  demand  it  of  the  Cincinnati  Asso- 
tiation^  as  it  was  not  as  a  volunteer  that  I  came  before  you  the 
first  time,  and  this  present  appearance  was,  in  my  opinion,  made 
P>€cesvsary  by  your  own  action,  I  fully  appreciate  how  much 
taorc  comfortable  (and  oh,  so  much  more  popular)  one  is  who 
^ijis^  but  evidently  some  of  our  members*  had  either  formed 
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doubts  themselves  of  the  satisfactory  workings  of  the  vertical 
plane  coupler,  or  had  them  from  others,  and  made  me  the  scape- 
goat; at  the  same  time,  while  I  believe  the  criticisms  that  have 
been  made  will  in  the  end  be  of  a  great  benefit  to  the  present 
type  of  coupler  from  the  fact  that  these  criticisms  and  actual 
experience  have  aroused  many  officials  of  all  classes  to  looting 
at  the  question  from  an  operating  standpoint.     I  do  not  helitvt 
it  would  be  good  policy  to  revert  to  the  link  and  pioi  or,  at 
least,  not   until  such  a  one  shall  be  devised  as  would  cli 
demonstrate  its  superiority  over  the  vertical  plane,  as  this 
in  a  great  degree  bring  us  back  to  the  chaotic  condition  that 
formerly  existed.     The  wjiole  facts  are  that  I  was  plainly  askd 
if  Moses  had  made  any  mistakes,  and,  believing  that  he  had,  1 
exhibited  them  as  I  saw  them,  but  not  with  a  view^  of  correcting  i 
them.     In  my  opinion  a  committee  could  more  profitably  em- 
ploy themeslves  in  making  recommendations  on  the  increase  of 
efficiency,  durability  and  safety,  and  as  pointers  will  say  the 
present  construction  is  such  as  to  necessitate  too  nice  adjustment 
of  unlocking  rods  and  chains,  and  not  enough  allowance  for 
natural   wear.     All  locks  should  pass  the  unlocking  point  to 
such  an  extent  that  a  slight  bending  of  the  lift  rod  or  the  wear 
of  chain  would  not  prevent  their  unlocking,  and  should  also 
have  clearance  enough  so  as  to  never  ride  the  chain  when  cany 
irons  get  slack;    in  other  words,  when  the  lift  rod  is  on  the 
holding  ledge  there  should   be  a  clearance  above  and  below  the 
lock,  and  the  lift  rod  should  extend  entirely  across  and  be  opcr^* 
ated  from  either  side  of  the  car.     Next,  in  nearly  all,  if  not  all, 
the  present  locks  the  bearing  against  the  tail  of  the  knuckle  is 
not  only  of  so  restricted  an  area  that  it  soon  wears,  but  it  wears 
into  a  wedging  shape,  or  incline/ that  tends  to  unlock  them  by 
forcing  the  lock  up.      In  my  opinion  not  only  should  the  lock 
find  a  full  bearing  across  the  tail  of  the  knuckle,  but  should  be 
made  with  an  incline  that  would  hook  under,  that  is,  largest  at 
the  bottom ;  and  further,  this  lock  should  also  bear  against  the 
wall  of  the  coupler.     To  achieve  all  this  would  necessitate  the 
locking  block  riding  the  tail  of  the  knuckle,  but  as  Titus  and 


Bonittger  described  this  in  patents  that  have  long  ago  expired, 
the  only  conflict  with  any  present  existing  patents  would  be  one 
of  constrnction,  and  an  efficient  lock  of  this  kind  could  be  easily 
designed.  A  lock  set  or  a  conpler  which  could  be  uncoupled 
without  opening  the  knuckle  and  left  in  position  to  couple 
without  either  holding  it  up  by  either  hand  or  ledge  or  resetting 
alter  once  uncoupled  is  a  greatly  desired  article.  Of  course,  all 
of  these  points  are  now  claimed,  in  whole  or  in  part,  but  are 
they  operative  at  all  time^7  In  fact,  is  it  not  true  that  inoper- 
ative couplers  are  a  greater  trouble  and  more  dangerous  than 
broken  ones? 

As  a  poster ipt  to  the  foregoing  I  will  say  that,  tf  any  of  you 
gentlemen  take  enough  interest  in  tlie  matter  to  take  the  trouble, 
I  am  told  you  can,  by  visiting  the  laboratory  of  the  National 
Malleable  Iron  Co.,  of  Cleveland,  see  a  graphic  illustration  of 
the  internal  and  infernal  strains  our  equipment  is  subjected  to 
by  this  method  of  coupling  that  will  be  a  revelation  to  almost 
anyone.  Of  course,  their  coupler  does  not  show  up  as  bad  as 
others,  but  it  is  their  show.  Yours  truly, 

P.  Leeds, 
Supt.  Machinery. 

Mr.  Carney;  I  think  the  ground  has  been  pretty  well  cov- 
ered. There  is  one  thing  that  I  might  mention  in  connection 
with  this  subject  tliat  we  have  been  doing  on  the  St.  Louis 
Division  of  our  line,  which  we  find  works  very  satisfactorily; 
that  is,  we  have  been  oiling  the  inside  of  the  knuckle  with  a 
very  cheap  grade  of  grease,  which  we  get  from  the  Standard 
Oil  Co. 

President :  I  think  that  is  a  very  good  point  to  raise,  and 
perhaps  those  gentlemen  present  who  have  not  seen  it  tried,  or 
have  not  thought  about  it,  can  carry  thai  idea  home  with  them 
to  good  advantage. 

Mr.  Flanders:  Do  I  understand  that  you  simply  oil  cars 
when  placed  on  the  repair  track? 

Mr.  Carney:     When  a  car  comes  on  the  repair  track  for  any 
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•iipairs  whatever  we  have  a  man  swab  the  coupler  of  the  car 
with  this  grease,  and  we  make  it  a  practice  to  go  over  all  cnir 
passenger  equipment*     We  do  not  touch  cars  in  the  yard  at  alL 

Mr.  Tompkins:  I  would  like  to  ask  Mn  Carney  one  ques- 
tion, that  is,  does  he  grease  foreign  cars  as  well  as  his  own? 

Mr.  Carney :  We  grease  any  car  that  is  placed  on  the  repair 
track,  whether  our  own  or  foreign. 


Report  of  Special  Committee  on  Train  Ee^isten. 

The  Secretary  read  the  following  report: 

Toledo,  March  24,  1899.] 

To  the  Central  Association  of  Railroad  Officers- 
Gentlemen:  Your  Committee,  appointed  at  the  Annual 
Meeting  held  at  Indianapolis  in  July,  1898,  to  further  consider 
the  question  of  Train  Registers,  held  a  meeting  at  Chicago, 
March  13,  1899,  ^^^  ^^S^  leave  to  present  the  following  report: 

1st  We  recommend  a  standard  form  of  conductors'  train 
register  for  the  sole  purpose  of  compliance  with  new  Rule  83 
of  the  Standard  Code  of  Train  Rules. 

2d.  We  recommend  the  following  form  as  containing  pro- 
vision for  registering  all  the  infonnation  necessary  to  enable 
conductors  to  comply  with  the  above  rule: 


REGISTER  of  ARRIVAL  and  DEPARTURE  of  TRAINS  at 


^STATION. 


BATE 

TRAIN 

SIGNALS 

Mo    D«3r 

8«o 

Ho    Eag 

Color 

Froni 

To 

SIGNATURE  I  ARBrn     DEPT'O 

,  (AM  [aS 

CouducloT     SuKinemati   Time  or   Time  or 

'  '  |PM  |PM 


I 


I 


» 
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Note,^ — ^A  minority  of  the  Committee  recommends  that  in 
addition  to  the  above  form  there  be  provided  columns  to  enable 
conductors  and  engineraen  to  register  the  time  when  their 
watches  are  compared,  as  per  new  Standard  Code,  Rule  No.  3, 

3d.  We  recommend  special  protection  for  conductors^  train 
roisters,  either  by  cabinet  or  otherwise,  to  secure  safety,  accu- 
racy and  legibility,  and  that  the  use  of  the  ordinary  book  regis- 
ter be  discontinued. 

4th,  We  reeoTiimend  that  each  day's  registration,  when  it 
has  served  its  purpose^  shall,  as  soon  as  practicable,  be  removed 
from  the  register,  checked  and  filed. 

Respectfully  submitted^ 

(Signed)  T.  F,  Whittelsey, 
C.  W.  Huntington, 

J.  H.  Glover, 

Committee. 

Mr.  Murphy :  1  move  that  the  report  be  received  and  spread 
upon  the  minutes. 

Seconded  and  carried. 

President:     This  paper  is  now  open  for  discussion. 

Mr.  Flanders:  Will  say  that  I  have  been  using  the  cabinet 
register  for  several  months  and  find  it  very  satisfactory,  and  it 
makes  a  nice,  clean  register.  This  cabinet  is  locked  and  the 
key  is  in  the  hands  of  the  agent  at  the  station,  but  the  day  and 
night  operators  do  not  have  a  key.  If  a  man  makes  an  error 
in  registering  he  can  not  come  back  the  next  day  and  alter  it. 
The  question  was  brought  up  that  sometimes  a  freight  train 
arrives  at  a  station  and  two  or  three  passenger  trains  pass  in  the 
meantime,  how  would  the  freight  train  register  out,  as  this 
register  is  on  a  long  sheet  and  is  rolled  up  after  each  man  regis- 
ters, so  that  the  freight  train  which  arrived  first  and  had  regis- 
tered previous  to  the  passenger  trains  could  not  register  its 
departure.  The  party  who  got  tip  the  register  saw  the  point 
and  made  an  offset  in  the  glass,  which  will  admit  of  four  or  five 
registering  and  still  be  able  to  register  out,     I  think  it  is  a  very 
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with  the  registers  we  had.  If  there  are  any  very  good  reasons 
why  a  cabinet  register  is  better  than  the  present  style  of  register, 
I  think  we  w^ould  be  willing  to  adopt  them  on  our  line, 

Mr,  Martin:  On  my  division  we  have  had  up  the  matter  of 
train  registers  with  reference  to  improving  tiie  train  register 
and  keeping  it  in  such  a  way  that  the  corners  will  not  turn  up 
and  that  it  might  not  get  so  dirty.  On  our  division  we  have  a 
case  made  that  we  find  keeps  the  register  perfectly  clean,  except 
where  a  man  will  naturally  get  his  hands  on  it.  We  simply 
put  the  register  in  a  box,  probably  two  inches  high,  and  when 
anyone  registers,  his  arm  rests  on  the  top  of  the  box.  We  also 
make  it  a  rule  to  put  in  a  new  register  the  first  of  every  month, 
and  at  the  end  of  the  month  they  are  taken  out  and  filed  away. 
I  had  one  of  the  boxes  made  a  few  days  ago  and  sent  it  to  our 
people  at  Louisville  to  have  it  adopted  all  over  our  system. 
On  the  top  of  this  box  we  have  a  slide,  so  that  a  man  register- 
ing on  one  side  of  the  sheet  can  shove  the  slide  on  the  opposite 
side  and  in  that  way  keep  it  covered.  It  is  simply  a  small  box 
made  of  light  wood,  and  we  tind  it  very  satisfactory. 

In  discussing  the  form  of  register,  we  concluded  that  it  was 
important  to  put  the  train  number,  engine  number  and  then 
your  signals.  The  present  form  is  arrival,  departure  and  then 
the  signals.  We  found  that  a  man  registering  in  a  hurry  would 
be  very  liable  to  run  in  the  signal  column  and  cause  a  confu- 
sion, and  thought  it  would  be  much  better  to  put  signals  carried 
immediately  after  the  engine  number. 

President:  I  would  consider  that  it  will  be  good  practice  to 
have  the  train  number,  engine  niuuber  and  then  signal, 

Mr.  Martin:  Referring  further  to  the  form,  do  not  think  it 
necessary  to  provide  a  column  for  signals  carried  from  and  to. 

President:  I  think  the  colunin  from  and  to  should  appear, 
as  it  is  important^  for  if  not,  a  train  might  register  as  carrying 
signals  from  a  certain  station,  and  when  it  arrives  at  an  inter- 
mediate point  receive  orders  to  take  down  the  signals,  and  as 
there  would  be  nothing  to  show  from  and  to  where  signals  were 
carried,  simply  signals  carried,  it  might  caiise  confusion. 
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President:  I  believe  that  we  can  safely  say  that  the  report 
of  the  Committee  is  in  line  with  good  practice,  but  as  any  action 
we  might  take  would  not  be  binding  on  our  members,  it  will 
not  be  necessary  to  dispose  of  this  question  by  motion. 

After  further  discussion  this  matter  was  passed  and  the  next 
order  of  business  taken  up. 

Report  of  Special  Committee  on  Applieation  Blaoki 
and  Service  Letters, 

Mr.  Carson:     As  Chairman  of  that   Committee,  and  for  tha^^ 
benefit  of  those  who  may  be  here  today  and  were  not  in  attend^- 
ance  at  the  Indianapolis  meeting  last  year,  will  say  that  I  pr^S' 
sented  a  paper  at  that  meeting  on  application  for  employ men:^^ 
blanks  and  service  letter,  and  a  Committee  was  appointed  at  th^*^^ 
meeting  to  draft  a  suitable  application  blank  and  service  letter    '  » 
but  it  happened  that  the  members  of  the  Committee  were  %^^ 
widely  separated  that  we  were  only  able  to  have  one  meeting  \w^ 
the  past  year^  and  the  balance  of  the  work  was  conducted  by  coi — 
respondence,  and  the  result  was  that  we  have  not  been  able  to 
agree  upon  an  application  blank.      We  have  one  drafted,  how- 
ever, and  it  has  what  I  consider  a  great  many  good  features  in 
it»*but  the  committee  is  not  prepared  to  offer  it  to  the  Associa- 
tion as  yet,  and  as  to  that  feature  of  our  work  w^e  will   have  to 
ask  for  further  time. 

In  regard  to  the  service  certificate,  we  have  drafted  one 
which  we  think  will  cover  the  ground,  and  I  might  say  in  this 
connection  that  out  of  about  fifty  tlionsand  miles  of  railroad  in 
this  western  country  from  Ohio  to  Colorado  about  thirty  thou- 
sand miles  of  it  use  service  certificates.  The  remainder  are  op- 
posed to  service  certificates,  and  it  happens  that  two  members  of 
this  committee,  Mr.  Perkins  and  Mr.  McKeen,  are  officials  of 
lines  which  do  not  use  service  certificates,  but  they  have  agreed 
with  me  that  this  is  the  best  form  of  service  certificate,  as  it  is 
a  composite  of  the  certificates  in  use  on  the  various  lines*  and 
we  offer  same  to  this  Association  with  our  recommendation. 
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Form.. 


l  St.  miMi  k  loscow  Railway  Go. 


Record  No. 


Imprtmpion   cnpj    lo 

be  taktfp  iu  bnok 

kept  for  that 

parpoMr. 


OFFICE  STAMP. 

SERVICE  CERTIFICATE. 


This  is  to  certify  That 

has  been  employed  in  the  capacity  of 

at in  the DEPARTMENT 

of  the  ST.  PETERSBURG  &  MOSCOW  RAILWAY  CO DIVISION. 

from to 


Description,  as  filed  witli  application,  dated 189  • 

Age, Height, Feet in.,  Weight, lbs..  Color  of  eyes, 

Color  of  hair, Complexion, Style  of  beard, 

Marks  or  Deformity, 


rilgDatuit-  of  P<>rBOU  to  whom  C<rilni.-atc'  i<4  i»*uirtl. 


IiiMTl  ht-ix-  Title  nf  Official  who  in  Author- 
ised to  iiifn  the  Certificate. 
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President:  As  I  tinderstand  tins  matter  your  committee  iB 
not  prepared  to  submit  at  this  meeting  a  standard  form  of  ap- 
plication blank. 

Mr.  Carson:     We  would  like  further  time  on  that  point 

Mr.  McKeen  :  I  move  that  the  committee  be  given  further 
time  in  which  to  formulate  report. 

Seconded  and  carried. 

After   considerable  discussion  by  the  members  present  oti 
this  subject  same  was  ordered  passed. 

On  motion  meeting  adjourned  at  12:15  p.  m. 


SECOI^P    SESSIOfM. 

Second  session  of  the  annual  meeting  of  the  Central  Ass-^J*] 
ciation  of  Railroad  Officers  was  called  to  order  by  Preside  mi^tj 
Besler  at  2:15  p.  m.,  Tuesday,  July  18,  1899. 


The  Maintenance  and  Operation  of  a  Railway 
Telefraph  Department. 

BY    W.    S.    GLOVER,   C.   T.   D, ,   C.   B,   &    Q,   RY, 

Experience  and  observation  reveal  the  fact  that  ou  most  rail- 
roads the  telegraph  department  is  sadly  neglected,  or,  if  attended 
to>  not  in  the  proper  manner  to  produce  the  best  results.  The 
fact  that  we  do  sometimes  build  new  lines  by  setting  new  poles, 
putting  on  new  crossarras  and  insulators;  run  copper  wire 
through  our  larger  towns  and  cities;  run  cabled  wire  from  the 
office  pole  to  the  building,  does  not  suffice  and  will  not  produce 
the  maximum  results  and  perfect  working  wires.  Inside  the 
building  we  find  a  large  percent  of  offices  badly  equipped — poor 
wire  and  wirings  insulation  ofif,  uncovered  wire  against  the 
wood,  old,  obsolete  machinery,  badly  out  of  order  and  adjust- 
meat,  in  service  fifteen  to  twenty-five  years  and  badly  magnet- 
ized. When  the  weather  is  damp  and  foggy  you  go  out  of  busi- 
less  in  the  telegraph   department   and    mail    your  telegrams. 


ny  a  dollar  is  lost  through  the  inability  of  the  traffic  de[ 

^*3ient  to  make  rates  and  arrangements  in  ample  time,  account 

of    poorly  working  telegraph  lines.      There   is   no   reasonable 

excuse  for  those  conditions.      You  can,  without  incurring  but 

a    comparatively  small  expense,  have    circuits    that    are  never 

^weatherbound,  but  work    perfectly  at  all    times.      I   mean  by 

comparatively  small  expense  that  the  sum  necessary  would   be 

trifling  as  compared  with  expenditures  in  other  departments. 

It  is  the  practice  of  some  of  our  telegraph  and  railroad  com- 

J>auies  to  wait  until  the  line  falls  down  or  in  demolished  by  wind 

and  then  rebuild  anew.     This  I  think  a  poor  policy.      Railroad 

•companies  suffer  severely  sometimes  in  delay  to  their  traflfic  and 

^tra  expense  incurred  gelling   the  lines  up.      Lines  should  be 

^paired  as  requirements  demand  to  keep  them  in  first-class  con- 

^ition,  same  as  you  take  care  of  your  track,  bridges^  locomotives 

^i^d  cars.      Early  in  the  spring,  say  March>  is  the  best  time  to 

^^^ganize  your  constiuction  and  repair  force,  as  soon  as  the  frost 

^s    out  of  the  ground.     At  that  time  of  the  year  you  wUl  find 

^h^  better  class  of  labor  hunting  work,  and  yon  can  then  secure 

^     niore  proficient  lot  of    men    and    get  a  better  organization. 

*Vhen  you  wait  until  summer  or  fall  the  preferred  class  of  com- 

^^oti  and  skilled  labor  worth  hiring  has  employment. 

Where  the  work  is  heavy  and  w^arranls  a  large  force  of  men 
*or  a  considerable  length  of  time  I  advocate  the  use  of  boarding, 
^^^eping  and  tool  car  outfits^  the  same  as  bridge  gangs  use. 
*  ou  can  then  have  your  men  closer  to  their  work  and  keep  youti 
I  *orce  as  a  rule  intact  for  the  season,  if  properly  handled  ;  for  anys; 
I  S^tig  you  must  have  a  first-class,  reliable  and  experienced  fore 
I  *5ian.  There  is  no  particular  or  exact  rule  that  can  be  followed 
^^  *^  setting  poles.  Local  conditions  prevent.  Poles  should  be 
^K  ^itiped  solid,  one  fourth  of  the  fill-in  should  be  coarse  gravel 
^B  ^  crushed  rock  mixed  with  dirt  or  sand.  The  number  of  poles 
^H  ^^  the  mile  varies,  owing  to  the  number  of  wires  carried. 
^H  thirty- five  are  used  on  most  lines,  while  on  curves  forty  poles 
^^^^^  used.      The  further  apart    you  are  able  to  put  them  the 


s 


-  SiB  - 

better,  as  it  lessens  the  avenues  of  escape  for  your  current  during 
wet  weather. 

Poles,  as  a  general  rule,  are  planted  in  ground  to  a  depth  c^J 
one  fifth  their  length,  when  under  thirty  feet  long.  Thc^ 
should  never  be  set  less  than  four  feet,  and,  as  a  rule  in  soHcJ 
earth,  not  more  than  six  fet:t.  They  should  be  set  up  on  cnrve^^ 
a  trifle  against  their  work — they  should  bear  slightly  against! 
the  lateral  strain  of  the  wires,  so  that  the  tension  of  the  wires 
will  pull  them  into  a  perpend icnlar  position. 

In  following  the  topography  of  the  countr\'  keep  the  topt^C 
the  poles  even  by  setting  some  a  little  deeper  than  others,  iisins^ 
longer  poles  when  needed.  It  is  not  necessary  to  have  the  poles 
an  equal  distance  apart;  place  them  to  the  best  advantage  so  as 
not  to  have  an  upper  pull  on  your  insulator.  When  the  line  is. 
to  be  raised,  grade  up  two  feet  to  the  pole.  Sudden  elevalioi 
should  be  avoided. 

Twenty-five-foot  poles  have  been  the  mininiuni  kngth. 
know  of  rebuilt  lines  within  the  past  year  or  two  where  ih* 
average  pules  used  were  only  twenty  feet  long,  carrying  t^^] 
four- pin  crossamis,  eight  wires.  I  would  recommend  thci^ 
because  they  will  carry  the  strain  better  and  not  so  much  resist- 
ance to  the  wind,  besides  are  less  expensive  in  first  cost  and  to 
set  than  longer  poles.  In  England  sixteen  and  eighteen-foot 
poles  are  used  with  the  best  of  results. 

Head  guys  shotild  only  be  used  at  curves  and  sharp  angles^ 
The  wire  used  for  the  guy  makes  a  perfect  route  for  your  ctir* 
rent  to  the  ground.  The  same  is  true  of  lightning  rodf  no* 
used  near  offices  and  on  every  fifth  pole  to  diffuse  the  lightning* 
The  few  poles  and  instruments  saved  by  them  arc  more  thai* 
offset  by  the  poor  wire  service  during  wet  weather  by  groatid 
leaks  through  them.  You  increase  the  expense  of  a  curtttft 
that  is  being  wasted.  You  can  favorably  compare  this  coikI'' 
ttou  to  that  of  an  engine  leaking  badly.  I  understand  tht 
Western  Union  Company  has  discontinued  the  use  of  HghtainK 
rods  on  new  work. 

Through    towns  and  cities,  and  at   points  where  there  is 
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Imcst   a   continuous   trail  of  smoke  among  your  wires,  they 

Ihould  be  copper.      Iron  wire  will  not  withstand  the  sulphurous 

lind  other  gases  more  than  three  to  five  years.     It  becomes  almost 

entirely  eaten  away,  loses  its  conductivity  and  is  easily  broken. 

More  poles  are  burned  than  rotted  off.      Bank  around  the 

base  of  each   pole  with  coarse  gravel »  broken  stone  or  gumbo 

ballast  from  two  to  three  feet  in  diameter  and  a  foot  deep.  It 
preserves  the  poles  from  fire  and  prevents  rotting. 

All  metals  used  in  the  construction  of  lines,  instruments  and 

battery  material  should  be  absolutely  pure  to  secure  the  best 
Iconductivity  and  results*  A  very  small  percent  of  inipiirities 
[increases  the  resistance  to  a  detrimental  point.  Lines  should 
lliavc  a  thorough  outside  inspection  once  a  year  by  a  competent 

rerson,  with  suitable  tools  to  examine  poles,  crossarms  and  wire* 
Battery  current  costs  forty-one  cents  per  thousand  watts. 
|X>ynamo  currentr  two  cents  per  thousand  watts — thirty-nine 
jcents  less.  A  flow  of  thirty  railliamperes  per  hour  is  enough  to 
"draw  on  your  battery,  for  if  called  on  for  more  you  decrease  its 
IcfiBciency,  You  readily  see  the  importance,  both  from  a  finan- 
|cial  and  efficiency  standpoint,  of  the  necessity  of  keeping  the 
Itele^raph  service  in  a  high  state  of  perfection. 

Main  batteries  should  receive  almost  daily  attention,  keep- 
(ing  uniform  gravity  and  internal  resistance  in  each  cell.  Six 
Jpounds  of  vitriol  will,  if  properly  used,  consume  one  zinc.  If 
•more  is  used  it  is  simply  wasted.  It  should  be  used  in  small 
Iquantities  at  a  time  as  needed.  Avoid  jarring  and  stirring  up 
lithe  fluid.  In  drawing  off  the  fluid  keep  the  while,  or  zinc 
Jsiilphate,  and  the  blue,  or  copper  sulphate,  fluids  separate. 
I  This  you  can  do  if  handled  carefully  with  a  syphon  or  batter)^ 
Uyringe.  In  putting  back  old  fluid  in  the  jars  put  the  copper 
iSulphatt  fluid  in  first,  then  carefully  add  the  zinc  sulphate, 
|By  doing  this  you  will  get  immediate  action  and  better  results. 
[Care  should  be  taken  to  keep  the  zinc  sulphate  from  becoming 
n  saturated  solution,  In  that  condition  it  crystallizes,  stops 
^chemical  action  and  short  circuits  the  cells,  resulting  in  a  waste 
I  material*     Battery  should  be  kept  in  a  dry,  cool  place,  all 
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connections  as  nearly  perfect  as  they  can  be  made.  Your  ek 
tro  motive  force  comes  from  the  battery,  and  it  should  be 
near  perfect  as  possible.  Where  yon  have  two  or  more  Iol  ■  M 
sounders  the  battery  should  be  in  multiple,  and  iu  series  of  tw<::y^ 
or  three  cells  wliere  you  have  a  large  number  of  sounders,  ixm 
order  to  give  sufficient  voltage,  taking  care  that  the  sounders 
are  all  of  the  same  resistance.  Local  batteries  constrticted  \%x 
this  manner  will  give  a  uniform  current,  and  require  very  little 
attention  and  consume  one  half  less  material. 

The  line  foreman  should  be  a  practical  telegraph  operator, 
understand  the  construction  and  working  of  all  telegraph  ma- 
chinery, all  about  tlie  care  and  maintenance  of  the  batter>'- 
He  should  have  these  qualifications,  as  well  as  being  what  is 
termed  a  good  outside  or  lineman.  If  he  does  not  possess  this 
knowledge  he  should  only  attend  to  what  he  is  proficient  irx. 
It  is  folly  to  delegate  a  person  to  perform  a  duty  and  that  person 
ignorant  of  that  duty. 

The  soldering  of  all  joints  is  an  important  thing  to  do  ait<J 
do  well.  Look  over  every  joint.  Carefully  inspect  the  lin^^ 
cutting  out  every  superfluous  and  poorly  made  joint.  This  to^ 
is  an  important  matter.  Every  poor  joint  adds  greatly  to  tU^ 
resistance  of  your  current*  (Here  show  all  kinds  of  joints  and 
poor  wire,  etc/)  Make  a  careful  inspection  of  all  office  connec* 
tions — each  piece  of  telegraph  machinery  in  them — once  io 
every  thirty  to  sixty  days  at  furthest.  This  to  be  done  by  th«^ 
chief  dispatcher,  division  operator  or  some  competent  poso** 
sufficiently  interested  in  the  service  to  detect  the  slightest  defect. 
It  pays  and  pays  largely  to  adopt  this  practice.  Take  on  these 
trips  a  few  pieces  each  of  office  machinery  that  you  are  liable  t«> 
need,  such  as  relays,  keys,  sounders,  office  wire,  cutouts,  plug^ 
relay  and  key  springs,  battery  jars,  zincs,  coppers  and  vitriol- 
A  kit  of  tools  necessary  to  make  any  needed  repairs  to  oSiCC 
machinery.  Make  these  trips  on  the  local  or  way  freight  traiiJS- 
Hold  the  train  when  necessary  to  complete  your  work,  R^ 
move  the  rust  (it  is  oxide  of  iron,  almost  a  perfect  insulator) 
and  brighten  the  poles  of  the  magnets,  also  the  armatures.   Take 
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the  instruments  and  cutouts  out  of  the  circuit>  examine  them 
^^efully,  brighten  and  tighteu  all  connections,  see  that  they 
are  clean,  firm  and  solid.  All  instruments  should  be  measured 
for  their  resistance  and  defects.  Impress  upon  operators  the 
Importance  of  keeping  their  instruments  in  proper  condition, 
fthen  lliey  do  not  comply,  apply  the  proper  remedy;  good 
^sults  will  be  forthcoming.  Get  the  operators  interested  in 
"C  telegraph  department.  Teach  thein  the  proper  manner  in 
*^hich  they  should  keep  their  office  machinery;  all  about  the 
instruction  of  instruments;  how  to  adjust  them;  atmospheric 
Conditions  and  effects;  in  fact,  something  more  than  the  Morse 
c^Baracters,  the  cutting  in  and  out  of  their  instruments,  and  to 
draw  their  salary.  Operators  should  report  by  wire  any  defect 
Or  needs  in  the  telegraph  department.  The  proper  material  or 
appliance  should  be  sent  at  ome  to  the  office  ordering.  Delays 
in  filling  requisitions  or  making  repairs,  or  an  indifference  on 
the  part  of  the  official  in  charge,  quickly  tends  to  place  the 
operator  in  the  same  condition.  Then  and  there  your  telegraph 
iepartment  deteriorates.     This  is  also  true  in  other  departments. 

Keep  careful  record  of  all  material  sent  to  each  office,  also 
iefects  in  office  machinery  and  repairs.  By  this  you  can  readily 
locate  an  operator  who  is  wasteful,  destructive  and  careless. 
The  average  cost  of  putting  on  insulators  is  eight  cents  each. 
h  division  of  three  hundred  to  five  hundred  miles  will  use  two 
to  four  thousand  yearly.  To  reduce  this  expense  and  lessen 
your  wire  trouble  train  and  enginemen  and  sectionmen,  espe- 
cially the  latter,  shoold  be  vigilant  in  watching  wires  and 
promptly  report  to  proper  official  trespassers^  and  immediate 
action  taken  to  apprehend   them. 

Until  more  attention  is  paid  to  them  and  proper  experiments 
made,  I  can  not  say  positively  wtiat  kind  of  instruments  should 
&e  used.  Local  conditions  will  regulate  that.  There  can  not 
&e  any  particular  standard  of  box  and  open  relay.  On  long  cir- 
mils  and  old  lines,  with  numerous  offices,  a  twenty-five  or  fifty- 
>hm  relay  will  give  better  results  than  high  resistance  relays. 
\  have  used  the  multiple  relay  very  successfully,  but  prefer  a 
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series  wound  instrument.      Lines  should   be  treated  same  as  we 
do  engines  and  cars.     We  ascertain  what  an  engine  can  handle 
and   the  load  the  car  can  take.     The  same  is  true  of  telegraph 
lines — find  out  wliat  a  line  must  be  equipped  with   in   battery 
and  instruments  to  give  the  most  economic  and  proficitfut  serv- 
ice.     Each  chief  dispatcher  or  division  operator  should   be  fur- 
nished with  necessary  instrument  to  measure  ampereage^  voltage 
and  resistance,  i,  e.,  millianieter,  yoltmeter  and  galvanometer 
or  wheatstone  bridge.     These  will  enable  him  to  properly  locate 
all  kinds  of  trouble  and  defects  in  line,  battery  and  telegraph  ma- 
chinery, to  properly  distribute  the  current  on  different  circuits. 
If  properly  used   they  would   pay  for  themselves  in  short  time. 

Relays  should  be  adjusted  with  the  armature  exactly  perpen- 
dicular, and  as  close  at  the  contact  points  as  you  can  get  thera 
and  break  the  circuit.  Magnets  should  be  turned  up  as  close 
to  the  armature  as  they  can  be  placed  and  not  touch.  During 
wet  weather,  if  necessary  to  turn  back  the  magnets,  it  should 
be  the  least  possible  distance;  they  should  again  be  turned  up 
to  close  position  as  soon  as  the  weather  is  dry.  If  your  line  is 
properly  insulated  and  has  the  proper  amount  of  current  on  it^ 
your  instruments  will  work  with  magnets  turned  up  close  at  all 
times. 

In  order  to  break  circuit  and  work  with  different  offices,  the 
high  potential  should  beat  the  distant  end  and  the  low  potential 
at  central  or  dispatcher's  office  on  train  wires.  This  will  enable 
you  to  work  with  less  fighting  of  circuit  and  interruption  by 
the  outlying  oflRces  being  out  of  adjustment.  As  near  as  pos- 
sible separate  battery  should  be  used  for  each  wire,  even  though 
you  have  to  add  a  few  more  cells.  You  will  get  far  better  and 
more  economical  results  than  you  will  from  large  tap  in  bat- 
teries. 

Each  road  should  have  a  book  of  rules  and  instructions  that 
briefly^  but  to  the  pointy  covers  the  foregoing.  Make  it  imper- 
ative that  one  of  the  requirements  necessary  for  a  position  as  ao 
operator  is  a  thorough  knowledge  of  this  book  in  theory  and 
practice*     You  will  then  be  operating  your  telegraph  depart- 


—  523  — 

nx^ut  oil  a  scientific  basis  from  practical  standpoiiU.  It  would 
^e^cJllire  loo  much  of  your  valuable  time  to  go  into  the  minute 
fl stalls  of  the  mai'ntenance  and  operation  of  railway  telegraph 
lines.  These  are  briefly  staled  matters  as  they  occur  by  actual 
e:?cperience,  not  theoretical,  and  1  truly  hope  that  the  foregoing 
is  of  sufficient  importance  to  compensate  you  for  the  time  I  have 
cxTcupied, 

Mr.  Tompkins:     I  move  that  the  paper    be    received    and 
5j>read  upon  the  minutes  and  that  a  vote  of  thanks  be  extended 
to    Mr.  Glover  for  liis  very  able  paper. 
Seconded  and  carried. 

President:  This  paper  has  been  placed  in  the  hands  of  the 
A-^sociation  for  some  time  past,  and  you  have  all  had  an  oppor- 
ti:m  nity  to  read  some  of  the  thoughts  it  contains,  and  as  we  have 
a  large  attendance  of  telegrapli  men,  men  who  have  come  from 
tla^  telegraph  department,  a  full  discussion  should  be  forth- 
c<z>niing  on  this  paper. 

Mr.  Chenery:     It  seems  to  me  that   Mr.  Glover  has  covered 

tHe  ground  pretty  thoroughly.     It  occurs  to  me,  particularly  in 

large  cities  and  relay  offices,  that  most  of  the  operators  know 

^*ery  little  about  the  care  of  instruments  or  batteries,  and  know 

very  little  of  the  switchboard  and  adjustment  of  the  instrument. 

^  great  habit  of  many  is  to  take  care  of  the  springs,  and  that  is 

^bout  all,  and  it  seems  that  operators  will  not  learn  that  the 

spring  is  not  meant  to  do  all  the  work.      I  think  the  point 

brought  out  as  to  the  care  of  instruments  at  local  stations,  charge 

***  the  battery,  etc.,  is  a  very  good  one,  and  railroads  should 

recognize  the  fact  that  the  telegraph  department  does  not  stop 

^ith  ihe  mere  construction  of  the  wnres. 

Mr.  J.  W.  Riley:  Mr.  Glover  has  presented  an  able  paper 
^nd  a  paper  I  am  glad  to  see.  No  doubt  all  wlio  have  had  ex- 
perience in  dispatching  trains  know  what  trouble  it  is  to  have 
poor  wires,  and  I  think  there  are  very  few  Superintendents  who 
S^ve  the  telegraph  department  the  attention  they  should.  I  re- 
^^^mber  a  particular  case  a  few  years  ago  when  we  had  a  severe 
^^'Bet  storm,  which  blew  down  about  fortv  miles  of  wire.     The 


section  men  to  have  put  np  that  wire  would  [have  taken  from 
one  week  to  ten  days.  As  it  was^  I  organized  a  force  and  put  it 
up  in  about  twenty-four  hours,  and  it  was  a  great  surprise  to  our 
road  men,  I  think  there  is  a  good  deal  of  money  wasted  in  not 
watching  the  teleg^raph  department  as  closely  as  it  should  be 
watched.  The  ground  has  been  pretty  thoroughly  covered  in 
this  paper,  and  it  would  be   well  to  follow  out  the  suggestions. 

Mr,  Hammond:     I  do  not  know  that  I  can  add  anything  to 
w^hat  ha5  been  said  on  the  subject.     However,  as  an  ex-operator 
I  can  fully  appreciate  what  has  been  said  about  keeping  instrti  ^ 
ments  in  proper  shape»  and  I  have  made  it  a  point  while  I  hav^ 
charge  of  office  operators  to  call   their  attention  to  the  necessity* 
of  keeping  their  local  batteries  in  a  tidy  condition  and  in  gooc3 
working  shape.      In  passing  over  the  country  on  different  roaSs 
it  is  surprising  to  see  the  number  of  operators  slovenly  aboi-m  t 
taking  care  of  the  batteries,  and   I   think  that  it  is  responsibl  ^ 
for  what  we  term  ** bulls''  in  messages.     The  operator  will  let 
his  instrument  run  down  and  then  he  can  not  possibly  get  goo<3 
service  out  of  it,  and  then  he  will   begin  guessing  at  what  has 
been  traiisuHtted ;    I  think  those  in  charge  of  station  agents  and 
operators/ especially  Trainmasters  and   Division  Superintend- 
ents, should  make  it  a  point  to  see  that  operators  give  attention 
to  those  matters,  as  well  as  keep  their  station  generally  in  a  tidy 
condition. 

President:  I  note  Mr.  Glover  says  in  part:  **Can  not  say 
positively  what  kind  of  instrtiment  should  he  used,''  and  *'can 
not  be  any  particular  style  of  box  or  open  relay."  Perhaps 
there  are  some  who  do  not  agree  with  that  position,  and  that  is 
a  point  I  should  like  to  have  some  discussion  on.  Can  anyone 
say  wiiat  kind  of  instruments  should  be  used,  and  can  anyone 
say  that  any  particular  style  of  box,  or  open  relay,  should  be 
used  ? 

Mr.  Rhoads :  Two  years  ago  we  had  a  number  of  box  relays 
on  our  system,  and  as  you  all  know,  it  usually  makes  about 
one-quarter  the  noise  of  an  ordinary  sounding  board,  and  we 
now  have  only  about  half  a  dozen  left  on  the  Big  Four  System. 
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to  the  form  of  other  relays,  we  are  coming  around  to  the  low 
?sistaiice  relay,  or  that  pattern  of  which  Mr,  Ryder^  of  tlie  C. 
*  &  Q,  Ry,,  is  the  father  in  late  years,  I  would  also  make 
^ntion  of  a  point  or  two  which  Mr.  Glover  refers  to.  With 
'erence  to  the  Western  t_lnion  Company  discontinuing  the  use 
lightning  rods^  he  is  evidently  misinformed.  Again^  with 
^'Tence  to  having  linemen  who  are  practical  operators.  Our 
E>€rience  has  been  that  it  is  liard  to  {^et  practical  operators 
iC3  make  good  outside  men — they  might  make  good  operators 
"  inside,  but  it  is  hard  to  get  them  out  on  the  poles.  We 
i^ally  choose  men  of  the  construction  department  who  have 
ci  three  or  four  years  at  construction  work  to  take  charge  of 
V'ision  linemen. 

Mr.  Hydcr*  I  wish  to  disclaim  any  parentage  in  regard  to 
^  low  resistance  idea,  but  I  think  a  great  deal  of  credit  does 
^long,  not  to  the  originator,  but  to  the  man  who  has  recently 
bought  the  subject  to  our  notice.  As  a  matter  of  fact»  the 
tultiple  scheme  was  patented  thirty-five  or  forty  years  ago,  and 
lere  was  no  great  demand  for  the  system  at  that  time  and  there 
^as  no  use  made  of  it.  The  matter  has  been  up  before  the 
association  of  Telegraph  Superintendents,  and  a  Committee  has 
^orked  about  four  years  along  the  line  of  bettering  the  wire, 
arlicularly  during  bad  weather,  and  the  report  of  that  Com- 
littee  has  been  in  favor  of  the  low  resistance  relay,  primarily 
le  series  scheme,  and  secondly  the  multiple,  in  that  the  latter 
ot  only  allows  us  to  use  the  apparatus  already  on  hand,  but 
uables  us  to  get  better  service  out  of  the  same  apparatus.  1 
link  Mr.  Glover  struck  the  keynote  of  the  situation  in  suggest- 
2g  persona]  inspection  of  the  offices  by  the  chief  division  oper- 
tor,  but  the  trouble  on  the  majority  of  the  roads  is  that  the 
hief  dispatcher's  time  is  fully  occupied  with  other  duties, 
rhich  keep  him  in  the  office  continuously,  and  he  is  seldom  out 
n  the  road,  and  consequently  is  not  closely  in  touch  with  either 
he  offices  or  the  men  running  theiu,  and  it  is  most  certain  that 
lothing  but  good  can  come  from  these  personal  inspections. 
President:     What  has  been  the  experience  of  the  lines  using 
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the  low  resistance  relay  under  the  varying  conditions  of  ibc 
weather? 

Mr.  Chenery:  At  the  Union  Station  in  St.  Louis  we  not 
only  have  the  low  resistance  relays  of  25  ohms,  but  also  have 
multiple  relays  as  meutionecL  The  multiplei  I  think  we  have 
three  in  the  office^  gi\'e  very  good  satisfaction,  but  the  25-ohm 
relay,  I  find,  will  work  on  any  wire  in  the  office  under  all  con. 
ditions;  that  is»  if  the  wire  will  work  at  all.  It  has  frequently 
happened  that  where  an  instrument  would  not  work  in  rainy 
weather  we  have  put  the  25-ohm  instrument  on  that  wire  and 
would  be  able  to  work  without  changing  the  adjustment.  Uy 
experience  is  that  the  low  resistance  relay  gives  better  satisfac- 
tion than  any  other. 

Mn  Ryder:     Would  like  to  go  a  little  further  into  the  sub- 
ject of  the  low  resistance  relays^  as  I   think  it  is  a  subject  of 
interest  to  us  all.     The  trouble  with  our  wires  is  that  they  arc 
not  working  properly  at  the  time  when  we  need  them  the  most 
— in  bad  weather.     The  old  style  relays  were  frequently  abso- 
lutely inoperative  lu  bad  w^eather,  and  we  find  now  that  those 
same  relays^  when  equipped  with  low  resistance^  can  work  with 
any  kind  of  weather  with  practically  no  attention  to  the  adjust- 
ment.    One  argument  raised  against  the  low  resistance  relay 
has  been   the  quest iou  of  increased  expense.     There  are  two 
points  to  be  considered  in  looking  at  that  question:   first,  this 
increased  efficiency  is  worth   how  much  to  you?    and,  secondt 
really  how  much  increase  is  there?     I  realize  that  the  first  ques* 
tion  is  a  very  hard  one  to  answer;    but  if  you  are  going  to  have 
service  that  will  work  through   bad  weather,  I  think  that  you 
can  afford  to  spend  a  considerable  amount  for  the  increase  of 
battery  current  required.       So  far  as  the  additional  expense, 
there  are  practically  no  figures  available,  but  the  Committee 
that  I  mentioned  before  reported  that  on  one  road,  where  a  record 
had  been  kept  of  the  battery  material  used  on  that  line  for  a 
number  of  years,  there  was   practically  no  difTerence  shown  in 
the  total  expense  per  year  during  the  past  two  or  three  years, 
where  a  majority  of  the  wires  have  been  equipped   with  low 
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''distance  relays,  as  compared  with  years  prior  when  nothing 
^^  the  kind  had  been  attempted;  in  other  words,  that  the  state- 
^^Dt  that,  the  expense  would  be  increased  to  a  very  large  extent, 
^as  unfounded. 

Mr.  Garrett:     On  the  Illinois  Lines  of  the  Wabash  we  have 
oiie  office  where  we  have  fifteen  operators,  three  sets  of  opera- 
tors, eight  hours  each,  and  we  have  it  so  arranged  that  an  extra 
operator  is  'workinj^  all  the  time,  sixteen  in  all.      The  extra 
man, — the  odd  man,  is  sent  out  on  the  road  under  pay,  in  order 
to  get  acquainted  with  the  agents  and  men  with  whom  he  does 
business,  and  we  figure  that  we  get  exceptionally  good  results  from 
this  source.     We  surround  our  boys  with  all  the  conveniences 
of  a  first-class  dispatcher's  office,  and  have  only  one  entrance 
^o  the  room,  and  that  is  through  the  chief  dispatcher's  room. 

Mr.  Hammond:  Would  like  to  ask  Mr.  Garrett  what  he 
^x^eans  by  a  first-class  dispatcher's  office, 

Mr.  Garrett:  I  mean  an  office  located  about  in  the  tenth 
st:c*ry,  where  you  can  pull  the  ladder  up  after  you  get  in  it  and 
^o  one  can  reach  you;  do  not  let  the  conductor  or  anyone  else 
^c>nverse  with  the  dispatcher,  except  through  the  telegraph  office 
^^^    after  hours. 

After  further  discussion  by  the  members  present  this  subject 
^'^^^  passed  and  the  next  subject  taken  up. 

Secretary:  Before  we  proceed  to  the  next  order  of  business 
^  have  a  communication  which  I  will  read  from  Mr,  M,  S.  Con- 
^^>ys,  authorizing  Mr.  J,  D,  Berry  to  represent  the  Columbus 
^^i vision  at  this  meeting. 


Columbus,  Ohio,  July  17,  iSgg, 
^ Antral  Association  of  Railroad  Officers, 
St.  Louis,  Missouri. 
Dear  Sirs:     I  regret  exceedingly  my  inability  to  meet  w^ith 
y^^u  in  Annual  Convention,  especially  so,  since  I  learn  through 
l*^^ss  dispatches  of  the  acceptance  by  our  worthy  President  of 
^^r\ice  with  an  eastern  railway  and  his  probable  forced  absence 
^ti  this  account. 


-528- 

The  return  of  prosperity  has  struck  this  section  of  the  coun- 
try with  such  volume  of  business  that  I  feel  my  presence  is 
needed  here  at  this  time,  and  I  must  therefore  forego  the  pleas- 
ure  of  joining  you.  I  have  designated  Mr.  J.  D.  Berry,  of  this 
city,  to  represent  me  at  the  Association,      Yours  very  truly, 

(Signed)  M,  S,  Connors. 

Bescription  of  the  Electric  Train  Staff  and  its  Operation  on 
C.  N.  0.  &  T.  P.  Ry, 

BY   \V,  J.   MTRPHV,    SUPT,  C.   N,   O.   &    T,   P.   RY. 

The  staff  is  a  steel  pipe  twenty-two  inches  in  length,  on  the 
end  of  which  is  stamped  the  names  of  the  two  points  which 
bound  the  limits  of  the  block. 

The  staff  performs  two  duties:  first,  it  is  a  key  with  which 
to  unlock  the  levers  which  operate  the  semaphore  blades,  so  as 
to  permit  the  semaphore  signals  to  be  set  to  a  vertical  or  safety 
position  for  trains  to  proceed  ( these  signals  can  not  be  set  to  the 
safety  position  without  first  being  unlocked  by  the  train  staff). 
Second,  it  takes  the  place  of,  and  has  the  same  effect  as,  a  writ- 
ten train  order,  inasmuch  as  the  possession  of  a  train  staff  by 
the  engineman  or  conductor,  or  both,  gives  to  them  the  absolute 
right  of  track  through  tlie  block  over  all  trains. 

Only  one  staff  can  be  taken  from  the  machine  at  a  time. 
When  the  staff  has  been  withdrawn  from  one  machine  another 
can  not  be  withdrawn  from  either  until  the  staff  previously  re- 
moved has  been  placed  in  the  same  machine,  or  in  the  machine 
at  the  opposite  end  of  the  block. 

The  staff  machines  at  both  ends  of  the  block  are  electrically 
connected  together.  When  it  is  necessary  to  take  a  staff  from 
one  of  the  machines  the  operator  at  the  opposite  end  of  the  block 
must  be  signaled  to  unlock  the  machine  so  that  the  staff  can  be 
taken  out. 

When  a  train  is  ready  to  proceed  south,  for  example,  the 
staff  operator  at  the  north  end  of  the  block  will  signal  the  staff 
operator  at  the  south  end  of  the  block  by  pressing  down  twice 
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^l'^^  bell  lever  on  right  side  of  the  staff  machine.     The  operator 
^^    the  south  end  of  the  hlock  will  acknowledge  this  call  by 
Pressing  down  twice  the  bell   lever  on  his  staff  ntachine.     The 
^Ptfrator  at  the  north  end  of  the  block  will  then  ^ive  the  bell 
signal   to  unlock  his  machine  and   immediately  turn  the  right- 
hand  indicator  to  the  position  *'For  Staff.'*     The  operator  at 
the  south  end  of  the  block,  on  hearing  the  bell  signal,  will  im- 
mediately press  down  his  bell  lever  and  hold  it  in  this  position 
Until  the  needle  of  the  indicator  ceases  to  vibrate,  which  will  be 
evidence  to  him  that  the  staff  is  out.     He  will  then  turn  the 
left-hand  indicator  to  the  position  ** North  Staff  Out.''     When 
the  staff  has  been  released  from  the  machine  the  operator  at  the 
uorth  end  of  the  block  will  turn  his  left-hand   indicator  to  the 
position  **North  Staff  Out.'*     The  staff  must  then  be  inserted 
in    the  lock  of  lever  machine  and  turned  to  the  right;    this  re- 
l^sises  the  levers  of  the  signal  governing  the  track  to  be  used, 
^rid  permits  the  signal   to  be  thrown  to  the  safety    position. 
VV'hen  the  signal  has  been  set  at  safety  the  staff  should  be  turned 
siTarply  to  the  left  and  withdrawn  from  the  lock,  and  then  be 
^^livered  to  the  train  desiring  to  proceed. 

Light  engines  are  given  the  full  staff;  passenger,  freight  and 

ork  trains  are  given  the  divided  staff;  that  is,  half  of  the  staff 

^^    given  to  the  engineman  and  the  other  half  to  the  conductor 

^f   the  train.     The  staff  thus  given  to  trains  must  be  delivered 

*^y  the  enginemeu  and  conductors  to  the  operator  at  the  opposite 

"^^d  of  the  block  on  arrival  there,  and  the  staff  must  then  be  put 

"^tito  the  machine  immediately  and  the  bell  signal  given  to  the 

operator  at  the  opposite  end  of  the  block  that  the  train  has 

passed  out  of  the  block. 


PERMISSIVE    ATTACHMENT. 

The  permissive  attachment  is  used  when  more  than  one 
engine,  freight  or  work  train  going  in  the  same  direction  desire 
to  use  the  block,  and  then  only  by  special  permit  from  the 
superintendent  in  each  case. 


% 
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The  Permissive  Attachment  is  oever  used  for  passenger 
trains. 

There  is  but  one  permissive  staff  and  six  tablets  ( tablets  ar 
cast  iron,  6  inches  long,  2  inches  wide  and  %  inch  thick), 

When  necessary  to  nse  the  permissive  attachment  the  per^ 
missive  staff  is  released  in  the  same  manner  as  the  ordinary  sti 
and  inserted  into  the  permissive  lock  on  the  right  of  the  sta: 
machine  and  the  tablet  case  unlocked.      The  staff  is  then  111 
to  unlock  the  lever   machine  so  as  to  permit  the  semaphore 
signal  to  be  set  to  safety  for  trains  to  proceed. 

A  tablet  is  then  given  to  tht;  enginemao  of  each  section,  an  ^ 
the  engineman  of  the  last  section  (if  it  be  a  light  engine)  resa 
ceives  all  the  remaining  tablets  and  the  staff  chained  together™ 
but  if  it  be  a  train,  the  engineman  receives  the  remaining  table^M 
chained  together  and  the  conductor  the  staff.  When  the  opeaJ 
ator  at  the  opposite  end  of  the  block,  after  the  arrival  of  tl:^Bi 
trains,  has  received  all  the  tablets  and  the  permissive  staff,  l3« 
must  unlock  the  tablet  case  with  the  staff  and  place  the  tablets] 
therein.  The  staff  must  then  be  put  in  the  staff  machine  and 
the  bell  signal  given  that  '* Train  has  passed  out  of  the  block/'    ^ 

Until  the  permissive  staff  and  all  of  the  tablets  have  been 
placed  in  one  of  the  machines,  no  staff  can  be  withdrawn  from 
either  machine. 

In  all  cases  the  semaphore  signal  must  be  thrown  to  the 
danger  position  when  the  rear  engine  or  the  rear  car  of  the  last 
train  has  passed  150  feet  into  the  block,  and  the  operator  will 
immediately  signal  the  staff  station  in  advance  that  the  train 
has  passed  into  the  block.  The  operator  is  required  to  promptly 
signal  the  entrance  of  trains  into  the  block,  in  order  to  insure 
the  setting  of  the  semaphore  signal  to  danger,  as  he  can  not 
signal  the  entrance  of  the  train  into  the  black  with  the  signal 
in  the  safety  position  for  the  reason  that  the  safety  position  of 
the  signal  breaks  the  circuit  and  the  circuit  can  only  be  restored 
by  the  signal  being  set  to  danger. 
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CODE   OF   BELL   SIGNALS    FOR   ELECTRIC   TRAIN   STAFF. 

T^o  attract  attention — two  taps,  thus  , 

'Jnlock  my  macliine — three  taps^  thus  .  . 

Wait,  can  not  nnlock  now — four  laps,  thus  _  .  .  . 

Train  has  passed  into  block — two  taps,  two  taps, 

two  taps,  thus --    -- 

Train  has  passed  out  of  block — ^two  taps,  two  taps, 

two  taps,  one  tap,  thus     ., 

testing  staff  bell — eight  taps,  thus -  - 


GENERAL    RULES. 

Semaphore  signals  in  connection  with  the  operation  of  the 
sta.fl  must  always  be  kept  at  danger,  except  when  necessary  to 
*^hange  to  safety  to  permit  trains  to  proceed.  For  trains  to  pro- 
^^ed,  the  signal  must  be  in  the  safety  position,  and  in  addition 
^^  the  signal  to  proceed,  no  train  must  be  permitted  to  leave  a 
^t^ff  station  without  being  in  posesssion  of  the  staff  or  a  tablet, 
^\1  trains  must  approach  staff  station  under  full  control,  pre- 
pared to  stop  if  the  signal  is  against  them. 

The  engineman  and  conductor  of  a  train  are  the  only  persons 
^vithorized  to  receive  a  train  staff  or  tablet  from  the  staff  oper- 
ator, who  must  personally  hand  them  to  the  engineman  and 
^ondncton  On  arrival  at  the  opposite  end  of  the  block  the 
^^igineman  and  conductor  must  promptly  deliver  the  staff  or 
^^blets  to  the  staff  operator,  but  the  operator  must  never  receive 
^  staff  from  the  conductor  of  a  train  until  the  last  car  has  passed 
^He  signal  or  is  clear  of  the  block  station.  In  case  a  train  parts^ 
^^  It  is  necessary  to  double,  the  train  staff  or  tablets  must  be 
^^tained  by  the  engineman  and  conductor  until  all  of  the  train 
^s  clear  of  the  block. 

Under  no  circumstances  will  a  staff  or  tablet  be  transferred 
^Tom  one  train  to  another.     They  must  be  delivered  to  the  oper- 


—  533  — 

ator  and  the  operator  must  pass  them  through  the  instrument 
^^  strict  compliance  with  the  rules. 

In  case  of  failure  of  the  staff  apparatus,  trains  will  be  moved 
^y  the  train  dispatcher,  who  will,  before  issuing  any  train  orders 
^Ver  the  territory  covered  by  the  electric  staff,  ascertain  beyond 
the  possibility  of  a  doubt  that  the  block  is  entirely  clear,  and 
that  all  the  staffs  at  both  ends  of  the  block  (31  in  number, 
including  the  permissive)  are  in  the  staff  machines. 

When  an  order  is  to  be  transmitted  for  movement  of  trains 
in  the  electric  staff  limits,  signal  27,  meaning  staff  telegraphic 
train  order,  will  be  given  to  staff  offices,  followed  by  the  word 
copy  and  the  figure  indicating  the  number  of  copies  to  be  made, 
and  all  the  requirements  of  a  31  order,  as  per  General  Rules  509 
and  510,  will  apply  to  the  27  order. 

When  the  staff  apparatus  is  repaired  and  ready  for  operation 
the  train  dispatcher,  after  he  has  ascertained  positively  that  the 
last  train  moved  by  a  27  order  has  arrived  at  the  staff  station  to 
^"•hich  it  was  authorized  to  proceed,  will  then  direct  the  staff 
^I>erators  at  both  stations  that  the  trains  may  proceed  in  accord- 
ance  with  the  staff  rules. 
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STAFF  TELEGRAPHIC  TRAIN  ORDER  NO. 


Supermtcndent's  Office 


189 


For 


To 


Of 


Eluctrk  train  sUH  apparatus  having  faikd  betweeti  South 
Ludlow  and  Kenton  Heights,  train  aftef 

arrival  of  train  at .  - . . , 

is  authorized  to  proceed  to  with 

right  of  track  over  all  othef  trains*    Report  arrival  promptly^ 


Conducton  nod*  cngliieineu.  Immediately  upon  arrival  nt  the 
«Laikm  to  which  thej-  have  been  aiithoH«M  to  proceed,  muni 
surrender  lhi«  order  to  Ibe  o(K!rfttor  In  charge  of  tbtf  itoiT  statjoo^ 


Ocmd actor  and  flDsCnflntai]  most  each  baTe  a  copf  of  ibis  order. 


Time  received 

M, 

Given  at 

M. 

Gondnotor 

EngiDeman 

Train 

Made 

At 

Ree'dby 

--- 

,.,. 
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The  Use  of  the  Stereopticon  a  necessity  in  the  Better   Education 
and  Hore  Intelligent  Training  of  Eailroad  Employees. 


BY   W.  J.   MURPHV,   SUPT.   C.   N.   O,   8l    T.    P.   RY. 


In  the  successful  operation  of  a  railroad  a  thorough  knowl- 
edge of  the  signals  and  the  different  combinations  of  signals  by 
the  train  employees  is  of  vital  importance.  In  fact^  it  is  equally 
as  essential  that  trainmen  readily  read  and  understand  the  signals 
as  it  is  that  they  read  and  write  the  English  language;  for  upon 
a  thorougli  knowledge  and  a  strict  compliance  with  the  language 
indicated  by  the  different  signals  depends  the  safety  of  both 
lives  and  property.  The  more  thorough  the  education  and 
training  of  employees  in  the  train  service  the  less  the  liability 
to  accidents.  For  this  reason  we  became  convinced  that  in  the 
examination  of  trainmen,  especially  in  the  use  and  meaning  of 
signals,  a  method  other  than  the  mere  stereotyped  interroga- 
tories and  the  use  of  the  arm  of  the  examiner  in  explaining 
what  is  meant  by  the  horizontal  and  vertical  positions  of  the 
signals^  was  an  absolute  necessity,  and  we  therefore  had  made 
to  use  for  this  purpose  small  models  of  the  different  signals, 
cuts  of  locomotives  and  trains  displaying  the  various  kinds  of 
signals,  classification,  markers,  etc. 


While  we  found  this  scheme  to  be  a  great  improvement  on 
the  original  plan,  we  still  felt  that  the  system*  of  examination 
was  far  from  complete,  the  principal  reason  being  that  the 
examiner  had  no  means  of  ascertaining  for  a  certainty  whether 
or  not  the  men  examined  had  an  intelligent  understanding. 
Apparently  they  did  have,  bnt  now  and  then  a  case  would 
develop  that  indicated  very  plainly  that  their  knowledge  was 
very  defective,  and  at  times  dangerously  so* 

In  large,  complicated  and  busy  yards  there  are  many  and 
various  kinds  of  signals — home,  distant  and  dwarf  signals — 
governing  movements  over  different  side  tracks,  movement  of 
trains  in  different  directions  on  the  main  track,  electric  stafi 
and  switch  signals,  etc.,  and  it  is  very  difficult  for  the  examiner, 
by  mere  interrogatories  in  cases  of  this  kind,  to  arrive  at  a  satis- 
factory conclusion  as  to  the  exact  knowledge  of  the  situation  in 
its  entirety  by  the  candidate  being  examined. 
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SOUTH  APPROACH  TO  OHIO  RIVER  BRIDGE,  C,  N*  O.   &  T.  t\  RV, 


We  may  illustrate  by  a  certain  interlocking  plants  the  first 
one  that  was  put  into  operation  on  the  line.  It  was  located  at 
the  entrance  or  throat  of  a  bnsy  yard^  and  between  the  yard  and 
the  approach  to  a  (single  track)  bridge.  There  were  bridge 
signals^  in  connection  with  the  electric  train  staff  (which  is  tised 
on  the  bridge),  as  well  as  the  signals  in  connection  with  the 
interlocking  apparatus,  and  to  make  the  problem  more  compli- 
cated, two  of  the  signals  governing  trains  coming  off  the  bridge 
and  entering  the  yard  had  to  be  located  on  the  wrong  side  of 
the  track;  that  is,  to  the  left  of  the  engineer.  The  rules  gov- 
erning the  operation,  together  with  cuts  plainly  showing  the 
tracks^  signals,  etc,^  were  placed  in  the  hands  of  employees  two 
weeks  previous  to  the  time  the  apparatus  was  put  into  use.  The 
rules  were  made  as  plain  as  they  possibly  could  be,  and  the 
conditious  were  fully  explained  to  the  employees;  and  when 
they  were  examined  the  men  appeared  to  fully  comprehend  the 
situation »  but  during  tlie  first  week  of  operation  it  was  evident 
that  the  apparent  knowledge  of  the  men,  when  put  to  a  prac- 
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tical  test,  nearly  ruined  the  apparatus.  Switchc 
through,  in  many  cases  damaging  the  switch  points,  breakiDg 
and  buckling  the  connections,  etc,  and  the  worst  feature  of  the 
case  was  that  the  men  did  not  appear  to  benefit  by  their  expc* 
rience.  We  finally  went  there  personally  and  arranged  for  the 
employees  of  all  grades  to  meet  us  on  the  ground,  where  we 
went  over  the  situation  in  the  minutest  details,  pointing  out 
each  signal,  the  track  it  governed,  and  personally  explaining 
the  difference  between  the  bridge  signals  and  the  interlocking 
signals;  in  fact,  leaving  nothing  in  connection  with  the  relation 
of  signals  to  tracks  that  we  did  not  explain  very  thoroughly. 
The  result  was  that  after  that  time  we  had  no  further  trouble. 
It  was  experiences  of  this  kind  that  emphasized  the  necessity 
for  a  method  that  would  be  more  comprehensive,  and  not  only 
assist  the  train  employees  to  a  more  thorough  understanding  of 
the  meaning  of  the  signals  and  of  the  rules  governing  their  use, 
but  one  that  would  also  enable  the  examiner  to  ascertain  defi- 
nitely their  efficiency  in  this  respect,  and  to  correct  any  mis- 
understandings found  to  exist. 

By  the  aid  of  the  stereopticon  any  existing  conditions  can 
be  brought  into  the  examining  room,  not  only  the  signals,  but 
the  tracks,  the  signal  towers,  the  bridge,  the  bridge  signals,  the 
ground  itself,  so  that  the  employees  can  see  the  situation  in  the 
examining  room  as  it  actually  is  on  the  ground,  and  the  exam- 
iner is  soon  able  to  determine  whether  the  candidates  who  are 
being  examined  fully  comprehend  the  situation. 


LLUSTRATIOWS  BY  THE  STEREOPTICON. 
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NORTH  END  OF  LEXINGTON  YARD,  C.  N.  O.  &  T.  P.  RY. 


In  the  education  of  traiiimen  the  object  desired  is  not  only 
bat  they  should  have  a  thorough  knowledge  and  uniform  under- 
landing  of  the  signals  in  their  \'^rious  positions,  but  they 
hoiild  also  be  taught  the  relations  which  a  particular  signal  or 
ippliance  has  to  something  else;  in  other  words,  they  must 
mow  de6nitely  the  relations  existing  between  a  signal  and  its 
ntimate  surroundings.  For  instance,  in  the  case  of  a  home 
iignal  with  several  arms,  one  or  two  of  which  may  indicate 
proceed;  It  is  not  only  necessary  to  kuow  the  position  indicat- 
ng  proceed,  but  it  is  also  necessary,  in  order  to  proceed  as 
ndicated  by  the  signal,  to  know  absolutely  the  particular  track 
foveined  by  the  vertical  arm. 

The  use  of  the  stereopticon  develops  the  knowledge  or  the 
ack  of  knowledge  of  the  employees,  not  only  as  to  signals,  biit 
ilso  as  to  their  proficiency  in  the  train  rules  generally. 


As  an  illustration  on  the  screen  is  shown  by  the  aid  of  the 

stereopticon^  a  railroad  crossing  at  grade  equipped  with  inter- 
locking, distant  and  home  signals,  the  question  is  asked  .of 
the  party  being  examined,  first,  which  signal  is  the  distant  and 
which  is  the  home  signal? 

Answer. — The  one  with  the  forked  end  is  the  distant  signal, 
and  the  one  with  the  square  end  is  the  home  signal. 

Question* — How  are  these  signals  distinguished  at  night? 

Answer, — The  distant  signal  by  a  green  light,  indicating 
caution,  and  by  a  white  light,  proceed.  The  home  signal  by  a 
red  light,  to  stop,  and  a  white  light,  to  proceed. 
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Q, — What  do  the  rules  require  of  a  train  approaching  a  rail- 
road crossing  at  grade  ? 

A. — Unless  protected  by  interlocking  switch  and  signals, 
the  train  must  come  to  a  full  stop  at  a  point  not  less  than  300 
feet  from  the  crossing. 

Q. — When  the  distant  signal  is  in  the  position  shown  on  the 
screen  (inclined),  what  does  it  indicate? 

A* — It  indicates  that  the  home  signal  is  also  in  an  inclined 

ition,  and  it  is  all  right  to  proceed. 

Q. — When  the  distant  signal  is  in  the  position  shown  on  the 
screen  (horizontal),  what  does  it  indicate,  and  what  would  you 
do? 

A.— It  indicates  that  the  home  signal  is  also  in  the  same 
position,  which  means  stop.  Would  reduce  speed  and  proceed 
carefully,  prepared  to  stop  when  home  signal  is  reached. 

Q. — What  does  the  rulerecjuire  in  approaching  these  signals? 

A.— The  brakemeu  must  be  in  their  proper  positions  on  the 
train.  The  air  must  be  tested  one  mile  before  reaching  the 
crossings  and  the  brakes  must  be  applied  at  a  sufficient  distance 
to  leave  time  enough  for  the  brakemen  to  stop  the  train  if  sig- 
nalled by  the  engine  whistle  to  do  so. 

Q.^ — What  are  the  additional  precautions  required  by  the 
rules  in  bad  weather? 

A. — During  fog  or  storm,  or  at  any  time  when  signals  at 
junctions,  yards,  draw^bridges,  or  other  important  places,  can 
not  be  plainly  seen  at  points  controlled  by  such  signals,  stop 
and  send  a  man  ahead  to  ascertain  position  of  signal,  and  only 
proceed  as  track  is  known  to  be  safe. 

Q* — By  the  rules  who  are  to  watch  for  the  signals?  State 
the  requirements  of  the  rule, 

A, — Engineers  and  firemen  wmU  carefully  notice  the  position 
and  meaning  of  all  fixed  signals  governing  right  of  road  and 
call  them  aloud  to  each  other  as  the  signals  come  into  view,  as 
a  reminder  and  additional  precaution.  Keep  a  sharp  lookout 
also  for  signals  w^orn  by  other  trains,  and  keep  iu  mind  all 
orders  and  notices  regarding  the  movement  of  trains,  so  as  to  be 
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the  signal  is  in  this  position   (stop)^  what  does  it 

i— That  the  block  is  occupied. 

p-How  is  this  position  indicated  at  night? 

-^By  a  red  light. 

p-How  would  you  be  governed  apprpachiug  the  block  in 

lit  ion  indicated? 

^Stop  the  train  before  entering  the  block,  send  a  flagman 

with  danger  signal  immediately;    wait  five  minutes  after 

fman  had  started  and  follow  him  through  the  block,  not 

|ng  six  miles  per  hour, 

^-Describe  how  the  signal  does  indicate  that  the  block  is 

pd  trains  may  proceed. 

—The  signal  must  be  in  the  inclined  position  when  the 

Qters  the  block  and  cliange  to  horizontal  before  the  train 

\  the  signal.     Trains  can  then  proceed  at  their  usual  speed 

Ji  the  block* 

UAre  there  any  circumstances  under  which  you  can  pass 
>me  signal  when  horizontal  without  sending  a  flag  ahead? 
I  the  rule. 

|b— When  following  trains  or  sections  are  detained  outside 
ock,  each  train  or  section  will  allow^  the  preceding  train 
*tion  five  (5)  minutes  to  clear  the  block  where  the  block 

iuuous.      If  the  block  is  not  clear  at  the  expiration  of  five 
ntes,  the  train  will  proceed  under  full  control,  expecting 

the  block  occupied  by  the  preceding  train*     In  approach- 

bieeting  point  within  the  limits  of  a  block,  the  train  or 
right  will  not  flag» 
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Disc  Electric  Block  Signalfi. 
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ELECTRIC   DISC    BLOCK    SIGNAL,  C.   N.  O,   &    T.   P.    RY. 

Same  rules  apply.  Color  takes  place  of  position  of  the  sig- 
nal arm. 

It  is,  perhaps^  well  to  explain  that  when  an  employee  is 
being  examined  by  this  method  he,  and  not  the  examiner,  does 
the  necessary  explaining.  It  is  his  dnty  to  explain  what  the 
signals  are,  where  they  are^  what  they  govero,  what  the  differ- 
ent positions  indicate  and  what  the  rules 'require  under  the  dif- 
ferent conditions  in  the  different  positions,  etc.  In  this  way 
there  can  be  no  question  as  to  the  thoroughness  of  the  examina- 
tion, nor  as  to  the  knowledge  and  understanding  of  the  party 
undergoing  the  examination. 

Railroad  operation  is  one  of  the  most  progressive  sciences  of 
the  day.  The  successful  operation  of  a  railroad,  however,  is 
entirely  dependent  upon  a  thorough  education  of  the  employees 
in  all  the  necessary  requirements  of  the  rules  laid  down  for  their 
guidance,  thereby  enabling  them  to  intelligently  and  success- 
fully apply  them  in  practice. 

We  have  introduced  on  our  line  another  feature,  the  result 


I 


I 
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of  experience  in  handling  the  heavy  traffic  and  governinent  sup- 
ply trains  during  the  war  with  Spain.  One  night  the  road  was 
crowded  with  trains  moving  in  both  directions.  Just  about  the 
time  a  military  train  southbound,  carrying  signals  for  a  follow- 
ing section,  reached  a  passing  siding  occupied  by  a  northbound 
train^  the  lights  in  the  classification  signals  went  out,  Tlie 
engineer  and  firemen,  however,  being  on  the  alert,  discovered 
it»  and  at  once  stopped  the  train  and  notified  the  northbound 
train  that  there  was  a  fallowing  section,  and  explained  as  to 
the  signals. 

Our  passenger  [locomotives  have  for  years  been  equipped 
with  electric  headlights,  but  w^e  have  now  arranged  so  that  the 
classification  signals,  cab  and  gauge  lamps  are  also  illuminated 
by  electricity,  and  so  arranged  in  series  that  if  one  light  goes 
oat  all  the  lights  go  out  simultaneously,  thus  giving  notice  to 
the  men  on  the  engine  immediately  and  very  emphatically  of 
the  absence  of  the  lights  in  the  classification  signals  and  the 
imperative  necessity  for  promptly  restoring  the  classification 
signals,  as  required  by  the  rules. 
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RUNNING    BACKWARDS   AT   NIGHT   AND    CARRYING 
SIGNALS    FOR    FOLLOWING    SECTION. 
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Mr.  Murphy:  We  will  show  a  few  slides  illustrating  this 
method  in  the  more  thorough  exainination  of  firemen  for  pro- 
motion to  enginemeu.  Superintendent  of  Motive  Power  Mc- 
Guen,  who  conducts  this  examination,  will  explain  the  details 
of  the  method.' 

Mr.  McGuen  :  After  the  first  lecture  given  by  Mr,  Murphy 
on  this  method  of  instructions  to  employees  he  conceived  the 
idea  of  photographing  the  different  parts  of  locomotives  that 
failed  in  service^  in  order  to  better  educate  the  men  as  to  a  quick 
remedy  to  apply  in  getting  engines  to  side  track  or  shop.  We 
found  it  to  be  more  successful  tlian  anticipated^  and  we  brought 
over  one  half  dozen  views^  showing  three  engine  failures,  one 
of  a  broken  tender  axle»  another  of  a  broken  driving  axle, 
broken  between  the  hub  of  the  wheels  and  driving  box,  and 
another  of  a  whistle  blown  out  of  elbow,  which  is  connected  to 
the  dome. 

This  view  (shows  same  on  screen  by  the  use  of  the  magic 
lantern)  represents  a  w'histle  blown  out  of  the  elbow.  The 
question  is  then  asked  of  any  engineer  or  fireman  who  may  be 
present  at  the  examination »  what  he  would  do  in  a  case  of  this 
kind.  The  answer  would  be,  that  he  W'Ould  allow  his  injector 
to  continue  w^orking;  notify  his  fireman  to  bank  his  fire;  would 
then  get  a  piece  of  hard  wood  and  drive  it  into  the  elbow  or 
dome,  whichever  the  case  may  be;  make  a  lever  of  a  piece  of 
scantling,  fence  rail  or  pinch  bar,  lay  it  across  the  top  of  this 
plug  and  tie  it  firmly  to  both  handrails,  raise  steam  and  proceed 
with  his  train. 

This  view  (shows  same  on  screen)  shows  the  temporary 
repairs  made  and  the  engine  ready  to  proceed. 

This  view  (shows  same  on  screen )  represents  the  main  axie 
broken  and  the  left  main  driving  wheel  removed.  The  ques- 
tion is  then  asked  the  engineman  or  fireman,  what  he  would  do 
in  a  case  of  this  kind.  The  answer  would  be,  that  he  would 
first  remove  the  broken  wheel ;  disconnect  all  rods,  except  the 
front  end  of  right  main  rod;  jack  up  left  main  box  and  axle  as 
high  as  frame  would  allow ;    take  out  cellar  and  set  a  block  it) 
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';  would  then  cut  a  second  block  and  fit  between 
(rst  block  and  pedestal  brace,  remove  jacks,  connect  np  the 
pck  end  of  right  main  rod,  disconnect  left  valve  rod,  covering 
torts,  clamp  valve  stem  and  report  engine  ready  to  come  in 

I  This  view  (shows  same  on  screen)  represents  oppcsite  side 
|f  engine  connected  np,  ready  to  proceed  to  shop. 

LThis  view  (shows  same  on  screen  )  shows  a  broken  axle  on 
ck  tender  trnck.  The  question  is  asked  the  engineman  or 
ireman  what  he  would  do  in  a  case  of  this  kind.  The  answer 
jrotild  be,  that  he  would  set  jacks  and  jack  up  back  end  of 
^nder,  remove  broken  axle,  wheels  and  boxes,  pry  up  the  truck 
IS  high  as  it  could  be  raised.  If  a  cross  tie  was  handy  would 
let  it  in  the  jaw^s,  get  two  chains,  throw^  them  over  the  tank 
|lid  around  under  the  tie  and  jaw,  hook  up  short,  let  dow^n  the 
^ck  and  report  engine  ready  to  move  to  shop. 
I  This  view  (shows  same  on  screen)  represents  the  tender 
teady  to  be  moved  to  the  shop. 

i,  We  have  the  third  view^  of  this  engine,  which  shows  the  tie 
iotched  and  resting  on  the  rails,  to  be  slid  to  side  track,  where 
fl  is  chained  up  in  the  position  as  shown. 

I  Mr.  Murphy:  Before  proceeding  with  the  stereopticon  ex- 
libitton  I  would  ask  the  Secretary  to  read  an  article  from  the 
Ipril  number  of  the  Locomotive  Firemen *s  Magazine,  under 
he  caption  of  Eyesight  Tests. 

Eyeaight  TeBts, 

A   SAFETV    MEASURE. 

f 

There  seems  to  be  a  demand  that  the  eyesight  of  railway 
jroployees  who  have  aught  to  do  with  the  movement  of  trains 
^ould  be  perfect.  In  some  states  laws  have  been  enacted  mak- 
Dg  eyesight  tests  compulsory,  and  railway  companies  have  in- 
(tailed  methods  of  effecting  such  tests,  that>  to  say  the  least,  are 
worse  than  no  test.  The  trouble  has  been  that  many  of  these 
90-calIed  eyesight  tests  are  impracticable,  resulting  in  the  dis- 
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charge  of  eflSctent  men  simply  because  they  had  not  served  an 
apprenticeship  behind  a  yarn  counter  in  a  department  store. 

There  can  be  no  doubt  that  the  safety  of  the  traveling  public, 
and,  for  that  matter,  the  safety  of  the  employees  themselves, 
demands  that  those  men  who  can  not  see  and  distinguish  rail- 
way signals  should  be  relieved  of  such  responsible  positions.  If 
such  unfortunate  men  have  served  the  company  well,  it  would 
seem  obligatory  upon  the  company  (that  is,  if  there  is  such  a 
thing  as  obligations  between  railway  companies  and  their  em- 
ployees) to  transfer  the  man  with  affected  eyesight  to  some  de- 
partment where  the  distinction  of  colored  signals  is  not  reqaired* 

Sometimes  these  tests  have  been  so  intricate  that  men  of 
known  ability  and  perfect  vision  ha\'e  been  discharged^  and  the 
impression  has  gone  out  that  the  company  is  using  the  eyesight 
test  to  afifect  such  discharge;  that  men  who  fawn  upon  officials 
are  only  tested  as  to  a  knowledge  of  such  colors  as  red,  blue, 
green  and  white,  while  the  men  who  are  in  disfavor  are  sub- 
jected to  an  examination  that  no  railroad  man  could  pass.  It 
is  a  known  fact  that  an  object  light  green  in  color,  w^hen  com- 
pared with  a  bright  yellow  object,  deceives  the  eye;  the  light 
green  object  appears  bluish.  A  light  blue  compared  with  a 
decided  blue  causes  the  former  to  appear  greenish.  It  is  because 
of  such  jugglery  that  good  men  are  discharged,  that  employees 
become  suspicious  of  the  honesty  of  examining  officers,  and  the 
will  of  the  people  is  defeated. 

THE  *■  MURPHY   METHOD,'* 

On  the  Cincinnati  Southern  Railway  an  innovation  in  exam- 
ination and  instruction  of  men  engaged  in  train  service  has  been 
introduced,  knowm  as  the  *' Murphy  Method/'  If  the  reports 
that  reach  this  office  are  reliable,  the  new  method  has  many 
commendable  features.  This  method  consigns  the  **doctorV' 
dirty  flags  and  nmlti-colored  yarns  to  the  scrap  heap  and  substi- 
tutes therefor  a  stereopticon  and  a  collection  of  slides,  from 
which  are  exhibitted  railway  signals  in  their  natural  colors  and 
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positions.  A  view  of  a  busy  railroad  yard  is  thrown  on  the 
screen  and  the  man  subjected  to  examination  "feels  at  home.'^ 
The  switch  targets  and  semaphores  *Moom  up  as  natural  as  life.  ** 
He  is  not  befuddled  by  a  thousand  strings  of  yarn  of  half  as 
many  colors  that  are  swished  iti  his  face  by  a  * 'doctor"  who  does 
iiiot  know  a  driving  box  cellar  from  the  cellar  of  a  farm  house. 
[  It  is  said  thai  after  the  test  is  made  in  * 'daylight"  colors 
|the  slides  are  changed  to  night  scenes^  and  many  tiny  lights 
iglimmer  on  the  screen,  making  the  view  as  realistic  as  though 
you  were  peering  through  your  front  cab  window,  pulling  a 
{train  into  this  same  yard  on  a  dark  night.  Instead  of  confusing 
the  mind,  it  would  seem  that  such  a  test  would  sharpen  the 
,wits.  Of  course  the  reliability  of  the  test  would  depend  en- 
Ltirely  upon  the  excellence  of  the  slides  used  in  the  lantern;  a 
-defective  slide  would  be  as  bad  or  worse  than  the  **doctor^s" 
bundle  of  yarn. 

Report  says  that  to  Superintendent  W.  J,  Murphy,  of  the 
Cincinnati  Southern,  is  due  the  credit  of  first  installing  such  a 
test,  and  now  it  is  proposed  to  give  mechanical  instructions  and 
examinations  by  the  same  means.  Sectional  diagrams  of  brake 
meclianism,  valve  motion,  etc.,  will  be  thrown  on  canvas,  and 
the  instructor  will  be  able  to  deal  with  a  large  class*  Whatever 
the  outcome,  it  is  hoped  that  eyesight  tests  will  be  made  more 
practical,  and  tiie  suggestion  is  here  made  that  it  would  be  far 
better  for  the  service  if  a  man's  defective  vision  could  be  made 
apparent  to  his  fellow  w^orkers  and  not  rest  entirely  with  the 
•'doctor,"  If  a  class  was  examined  at  one  time  the  man  who 
"couldnH  see"  would  soon  become  known  to  the  entire  class, 
and  a  petty  official  could  not  use  such  test  to  discharge  a  man 
nvho  had  at  one  time  ''sassed"  him. 

Mr.  Murphy:  In  line  with  the  suggestions  in  that  article 
I  have  had  slides  made  of  the  colors  used  in  railroad  service. 
What  I  may  say  about  this  method  of  testing  the  eyes  will  be 
with  a  view  of  bringing  out  the  criticisms  of  the  members 
present. 
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This  slide  and  the  three  following  slides  (shows  saml 
screen ),  showing  the  flag  and  lantern  signals  necessary  in 
road  service,  are  nsed  in  condnctiog  the  color  blind  test.     We| 
deal  oniy  with  the  four  positive  colors,  red,  white,  green  and 
blue,  believing  that  the  different  shades  of  these  colors  cut  no 
figure  for  the  purposes  of  this  examination.      If  the  engineman 
can  satisfactorily  distinguish  the  signal  colors  as  shown  here, 
WT  think  he  is  fully  qualified,  so  far  as  the  color  test  is  con- 
cerned, to  safely  discharge  the  duties  of  the  position*     Certainly 
an  examination  conducted  in  this  way  should  be  entirely  satis- 
factory to  the  employees.      By  this  method,  as  stated  in  the 
article  which  the  Secreatry  just  read,  a  man's  defective  vision 
is  made  apparent  to  his  fellow  workers,  as,  if  a  class  is  exam- 
ined at  one  time,  a  color-blind  man  would  soon  become  known 
to  the  entire  class,  and  he  therefore  could  not  say  he  was  dis- 
chargd  for  *'sassing*'  a  petty  official. 

Mr.  Mtirphy  then  took  charge  of  the  meeting  and  fully  illus- 
trated, by  the  use  of  the  magic  lantern,  his  system  of  educating 
and  training  railroad  employees,  and  the  workings  of  the  elec< 
trie  train  staft,  as  set  forth  in  his  papers  presented  above, 

Mr.  Tompkins:  I  move  that  the  papers  be  received  and 
spread  upon  the  minutes,  and  that  a  vote  of  thanks  be  extended 
to  Mr.  Murphy  for  his  very  able  papers  and  stereopticon  illus- 
tration. 

Seconded  and  carried. 


Election  of  Officers. 


The  following  officers  were  elected  for  the  ensuing  year: 

President,  Mr,  C.  E.  Carson;    First  Vice-President,  Mr.  F. 

L,  Tompkins;  Second  Vice-President,  Mr.  G.W.  Bender;  Secre- 
tary-Treasurer, Mr.  O.  G.  Fetter. 

Members  of   Executive  Committee,  for   two  years,  Mr,  A* 
Galloway,  Mr.  H,  C.  Barnard. 
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It  was  moved  and  carried  *'that  the  thanks  of  this  Associa- 
tion be  extended  to  the  retiring  ofBcers  for  the  able  and  satis- 
factory manner  in  which  they  have  conducted  the  offices  of  this 
Association  during  the  past  year/* 

It  was  also  moved  and  carried  **that  Mr,  W,  G,  Besler,  the 
retiring  President,  be  made  an  honorary  member  of  this  Asso- 
ciation*  as  he  is  about  to  leave  the  field  covered  by  our  Associa- 
tion, and  therefore  will  be  unable  to  be  actively  associated  with 
us  further/' 

On  motion  meeting  adjourned  at  5:10  p.  m. 


THIRD    SESSION. 

The  third  session  of  the  Annual  Meeting  of  the  Central  As* 
sociation  of  Railroad  Officers  was  called  to  order  at  9:30  a,  ni,, 
Wednesday,  July  19,  1899,  by  President  Carson. 

President:  I  naturally  feel  a  little  hesitancy  in  taking 
charge  of  this  Association  as  your  President  after  the  brilliant 
administration  of  my  predecessor,  Mr.  Besler,  who  leaves  the 
Association  for  good,  so  far  as  active  membership  is  concerned, 
and  while  I  thank  you  for  the  compliment  you  have  paid  me  by 
electing  me  as  your  President^  I  feel  that  by  comparison  I  shall 
fall  far  short. 

We  will  now  proceed  to  the  reading  of  the  other  papers. 


Eailroad  Signal  Ligliti. 

As  the  result  of  a  discussion  at  a  recent  meeting  of  the  Indi- 
anapolis Division,  the  above  subject  was  selected  as  the  basis 
for  a  paper  to  be  read  at  this  meeting.  Probably  the  title  would 
be  more  comprehensive  were  we  to  add  '^substitution  of  color 
for  white  light  for  a  safety  signal,''  this  being  the  principal 
part  of  the  subject  to  be  considered,  although  we  might  make 
mention  uf  several  other  subjects  that  come  up  in  connection 
with  this. 


So  much  has  been  said  at  meetings  of  operating  oflBcials  ar^^^ 
written  for  the  railway  journals  along  this  line,  especially  duriu^f 
the  last  year  or  two,  with  every  phase  of  the  question  so  tho-^^' 
uiighly  gone  over,  that  we  have  no  new  or  startling  features  C^^ 
present,  but  merely  a  synopsis  of  the  changes  that  have  bee^  ^ 
made  since  signaling  had  its  birth,  and  to  summarize  the  presec^^^ 
situation,  fl 

New  conditions  always  bring  with  them  new  requirement^^^- 
One  improvement  or  invention  will  frequently  demand  numer:     • 
ous  other  changes  to  conform  to  it  and  bring  out  its  most  esse 
tial  benefits,  and  in  no  branch  of  business  is  this  more  appl 
cable  than  in  railway  operation.     As  an  illustration  of  this  id 
it  is  less  than  twenty  years  since  the  first  interlocking  plant  w 
installed  west  of  the  Alleghenies,  and  only  a  few  years  earii 
first  introduced  into  America.      It  was  originally   invented  an 
intended  as  a  safety  appliance  to  prevent  accidents  at  raihva^;^' 
crossings  and  junctions,  and  while  trains  were  permitted  to  pas^-^ 
over  a  crossing  without  coming  to  a  stop,  with  the  proper  sigu^^l 
indications,  they  were  required  to  reduce  speed  to  a  low  limi^St 
while  doing  so.     Shortly  after,  however,  came  the  era  of  great 
speed  and  through  train  service.      So,  where  trains  formerl 
stopped  at  every  grade  crossing  and  almost  every  station,  w 
now  have  them  passing  over  interlockings  and  past  block  sign 
stations  as  fast  as  steam  can  turn  the  wheels.     Therefore,  ho 
important  it  is  for  us  to  see  that  the  signals  governing  these  fa 
movements   conform  to  such   a  degree  of   perfection    that  a: 
engineman  approaching  one  shall  have  no  shadow  of  fear  as  I 
its  meaning.     So  long  as  white  is  used  singly  as  the  * 'clear 
tor  night  signal  there  always  remains  a  doubt  as  we  approach 
signal  whether  safety  really  exists  or  the  worst  form  of  danger 
that   is,  the  kind  to  be  met    ima wares.      Sad  experience  has?- 
proven  that  the  latter  has  too  often  been  the  case.     Fomierly^^^ 
it  was  thought  that  the  chief   source  and   probably  the  onh 
danger  of  a  false  indication  was  on  account  of  a  broken  red  gl 
or  lens,  but  we  have  a  record  of  other  equally  dangerous  factors^ 
such  as  the  greatly  increased  use  of  electric  lights.     The  over- 
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^  powering  rays  of  an  arc  light  shining  at  a  certain  angle  against 
a  red  glass  destroys  the  color  effect,  making  it  to  appear  white. 
If  our  information  is  correct,  some  of  the  most  serious  accidents 
have  occurred  from  the  signal  light  being  extinguished  and 
another  light  within  the  range  of  the  engineer's  vision  being 

I  mistaken  for  it;  and  again  as  the  result  of  the  engineman  see- 
ing the   white  light  past  the  side  of  the  semaphore  spectacle, 
approaching  the  signal  from  around  a  curve,  or  seeing  it  under 
the  spectacle  when  the  semaphore  fails  to  return  to  a  positive 
danger  position.     You  are,  no  doubt,  all  familiar  with  the  man- 
■  Her    in  which  this  subject  has  been  considered   by  the  different 
organizations*  especially   with   the  American   Railway  Associa- 
tion^  the  father  of  our  standard   train  and  other  rules,  but  no 
general  agreement  or  standard  has  been  reached.      In  1894  the 
■Committee  on  interlocking  and  block  signals  recommended  red 
tor  clanger,  violet  for  caution  and  green  for  safety,  but  within  a 
few    weeks  revised  its  opinion  and  recomniended  the  continuance 
rf   green  for  caution  and  white  for  safety^  and  the  Association 
^ot^d  against  giving  up  the  use  of  white  as  a  safety  signal. 
^ater  in  the  year  the  Committee  reported  definitely  that  the  use 
>f     l>hie  or  orange  light  did   not  appear  practicable,  but  that  a 
Coiiribination  of  red  and  green  could  be  used  for  caution.      In 
MaT-ch,  1895,  the  Committee  passed  the  following  resolution: 
^"That  the  Commillee  does  not  at   this  time  deem   it  wise  to 
|^^^<^m mend  abandoning  white  for  a  night  signal,  as  (i)  three 
indications  are  necessary  in   many   cases,  and   (2)  no  entirely 
^^^isfactory  signal  color   has  been   found  for  a  third  indication, 
in^  Committee  approved,  however,  the  use  of  red  for  danger 
(stoj^  J  and  green  for  clear  (proceed)  as  good  practiced' 

The  standard  rules  for  block  and  interlocking  signals  adopted 

^     ^arae  year  show  that  the  Association  decided  on  red  for  a 

.   ^&er  signal,  but  left  blank  the  colors  for  safety  and  cautionary 

^^^^Is,  allowing  each  company  to  decide  this  for  itself,  and  in 

^    last  standard   rules  adapted  the  same  course  w^as  followed. 

*Xaking  a  retrospective  view  into  history,  we  find  that  at  a 

^^ress  of  railway  men  held  in  Birmingham,  England,  in  1841, 
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white,  red  and  green  were  agreed  upon  to  signify  safety,  danger 
and  caution,  respectively.  The  choice  of  these  colors  resulted 
from  experiments  showing  that  the  visibility  of  a  red  light  was 
but  one  third  that  of  a  white  light  of  the  same  inrensity;  that 
of  a  green  light,  one  fifth,  and  of  a  blue  light,  one  scvcuth. 
White  was  chosen  for  the  signal  for  safety  as  being  the  usual 
light»  as  well  as  the  most  easily  visible,  while  red,  as  the  most 
easily  visible  of  the  colored  signals,  was  chosen  as  the  most 
important  signal^  that  of  danger.  Our  English  cousins  long 
ago  realized  the  seriousness  of  the  objections  to  the  use  of  white 
as  a  safety  signal,  and  the  universal  substitution  of  green  as  the 
safety  light  of  fixed  signals  and  the  abandonment  of  the  cau- 
tionary signals  followed.  The  permissive  block,  so  largely  used 
in  this  country,  is  not  used  in  England,  so  that  the  cautionan' 
signal  is  not  considered  necessary  there,  and  the  distance  signal 
as  used  is  simply  a  duplication  of  the  home  signal,  a  red  light 
being  used  at  night  the  same  as  in  the  home  signal. 

While  several  roads  have  chosen    tlie  two  lights,  red  and 
green,  displayed  side  by  side  with  the  use  of  one  lamp  for  the 
two,  the  New  York,  New   Haven  and  Hartford  Road  are  the 
pioneers  in  this  country  in   the  use.  of  yellow  as  the  third  or 
caution  signal.      After  careful  scientific  and  practical  experi- 
ments under  the  direction  of  General  Superintendent  Clark,  of 
that  company,  they  claim  to  have  found  a  shade  of  yellow  which 
is  so  intense  and  the  glass  so  constructed  that  it  is  not  liable  to 
be  mistaken  for  eitlier  white  or  red  under  the  most  adverse  con- 
ditions, yet  it  throws  a  far-reaching  light  that  is  satisfactory  for 
signal  purposes.     That  they  have*  after  a  practical  demonstra- 
tion of  the  use  of  yellow,  adopted  it  as  standard,  involving  a 
change  in  a  thousand  or  more  signals^  is  good  evidence  that 
they  have  proven  that  yellow  is  the  proper   third  indication. 

Signal  people  who  have  inspected  their  signals  since  the 
change  was  made,  which  was  only  a  few^  months  ago,  confirm 
this  view.  Yellow,  we  might  add,  is  used  on  the  state  railways 
of  France  as  a  signal  to  indicate  a  movement  from  main  track 
to  siding. 


We  think  there  are  some  objections  to  the  red  and  green,  or^ 
in  fact,  any  two  colors  for  one  indication  where  color  alone  is 
the  signal  lo  proceed.  First,  as  before  stated,  the  visibility  of 
red  is  greater  than  green,  hence  if  the  two  were  placed  side  by 
side  to  indicate  cantion,  if  both  are  lighted  with  the  same  power 
and  brilliancy,  the  red  alone  is  very  much  in  evidence,  and  a 
person  has  to  watch  very  closely  to  see  the  green  gradually  loom 
up  to  take  its  p!ace  as  a  signal,  which  precautionary  watching 
causes  an  additional  strain  on  the  already  overtaxed  engineman. 
Again,  where  a  distant  signal  governs  a  movement  ahead,  and 
is  located  in  close  proximity  to  a  home  signal,  it  is  possible  for 
the  light  in  the  home  signal  to  become  extinguished,  the  distant 
signal  being  set  at  safety,  the  engineman  taking  it  fox  the  home 
signal  and  running  by  danger.  But  the  question  might  be  asked, 
why  we  ever  use  this  niisk^adiiig  third  indication  at  all.  With 
the  London  and  Northwestern  Railway  running  passenger  trains 
on  as  fast  schedules  as  any  in  this  country,  and  with  their  numer- 
ous trains  of  all  classes,  wiiich  are  handled  so  successfully  by 
having  only  positive  signals,  why  should  w^e  not  profit  by  their 
example?  It  is  safe  to  assert  that  the  term  caution  and  its  bed- 
fellow, the  caution  signal,  have  been  the  cause  of  more  destruc- 
tion of  life  and  property  than  any  one  feature  which  we  can 
bring  to  mind.  The  very  word  caution  is  misleading  when 
applied  to  signal  practice.  It  means  that  either  danger  or 
safety  is  ahead. 

Johnson  defines  the  permissive  block  as  the  '*  inferior  block,  '^ 
and  why  should  we  maintain  in  snch  an  important  matter  as 
railroad  signal  lights  an  inferior  feature  which  others  have  dis- 
carded ? 

If  we  have  a  block  signal  system  the  signal  indications 
should  either  be  danger  or  safety*  and  trains  moved  between 
blocked  stations  accordingly.  If  tw^o  signals  necessary  on  an 
interlocking  make  the  distant  signal  a  duplication  of  the  home 
one,  and  have  electric  locking  to  lock  a  route  once  cleared  in 
that  position  until  the  train  which  it  was  set  for  has  passed  the 


—  55*5  — 

signaK  then  tlie  dangerous  feature  will  be  eliminated,  and  we 
will  have  positive  signals — green  for  safety,  red  for  danger. 

While  the  position  signals  have  almost  uaiversally  takeo 
the  place  of  colors  for  day  signals,  not  enough  attention  has 
been  paid  to  the  possibilities  in  the  way  of  positions  as  night 
signals.  Numerous  forms  of  illuminated  blades  have  been 
placed  on  the  market,  but  so  far  we  believe  no  one  that  has  been 
considered  thoroughy  practicable.  Light  thrown  along  a  blade 
where  reflectors  are  placed  has  a  poor  penetrating  power,  and  at 
any  great  distance,  w4ien  the  reflected  light  is  visible,  it  shows  a 
bunched  or  round  light  rather  than  an  elongated  position  or  form. 

We  wish,  however,  to  present  and  recommend,  in  our  jadg- 
ment,  as  the  best  semaphore  signal  with  position  night  signals^ 
as  shown  in  illustration,  and  which  is  the  standard  signal  now 
in  use  on  the  Boston  &  Albany  Railway  for  both  blocks  and 
iuterlockiogs.  This  signal,  as  you  will  observe,  shows  two  red 
lights  in  a  horizontal  position  as  the  danger  position.     When 
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ttie  signal  is  cleared  two  green  lights  are  displayed  in  a  vertical 
position ;  thus,  in  addition  to  the  colors,  we  have  a  positive 
ni^ht  position  signal.  Where  distant  or  caution  signals  are 
r^cjuired  we  would  recommend  yellow  where  red  is  shown  on 
!  the  print. 

In  conclusion,  we  would  call  attention  to  the  advisability  of 

large  lenses  in  lamps  for  night  signals.      Practical  experiments 

invade  on  the  Big   Four  Railway  to  determine  the  penetrating 

powder  as  between  a  3^)^-inch  and  a  5^B-^°ch  lens,  to  be  used  as 

^^ain   markers*  show  the  light  in  a  344;-inch  lens  disappeared 

^t:   15,400  feet,  while  the  5^fi-inch  lens  disappeared  at   17,150 

*^et.      In  fair  weather  the  3^^'inch  lens  will  give  light  enough 

^f)  protect  trains,  but  as  the  5 ^^3 -inch  lens  can  be  seen  over  a 

Quarter  of  a  mile  further,  it   shows  the  superior    penetrating 

power  of  the  larger  lens  and  insures  better  protection  to  trains 

in  foggy  weather. 

Again,  a  gentleman  with  whom  we  have  conversed,  who 
has  had  a  large  experience  in  signal  work,  both  in  this  country 
and  in  Europe,  states  that  England  is  ahead  of  us  as  to  the 
matter  of  lamps.  As  the  reliability  of  a  light  is  of  such  impor- 
tance, we  believe  that  a  slight  increase  in  cost  siiould  not  stand 
in  the  way  of  adopting  the  very  best  signal  lamps  that  can  be 
procured.  C  S.  Rhoads, 

hA,  A.  ZioN, 
A,  J.  O^Reilly, 
L  Committee. 

President :  You  have  heard  this  very  able  paper;  what  shall 
we  do  with  it? 

Mr.  Loomis:  I  move  that  the  paper  be  received  and  spread 
upon  the  minutes. 

Seconded  and  carried. 

President:  It  seems  to  me  that  this  is  one  of  the  most  im- 
portant subjects  with  which  a  railroad  has  to  deal.  We  all 
know  that  some  of  the  most  serious  accidents  that  have  occurred 
in  this  country  in  past  years  have  been  due  to  misinterpretation 
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of  signals,  or  some  signal  defect,  and  it  is  a  matter  of  great 
importance  that  we  should  arrive  at  some  conclusion  as  to  the 
best  plan  or  method  that  should  be  adopted.  There  seems  to 
be  great  diversity  of  opinion  among  the  various  railroads,  aad 
even  the  American  Railway  Association  is  not  clear  on  the 
subject. 

Mr.  Coneys:  Would  like  to  ask  if  any  have  noticed  the 
common  street  gas  lamp^  or  where  electric  light  is  used,  thai 
they  often  show  yellow. 

Mr.  Rhoads :  Where  those  lamps  are  smoked  they  are  likely 
to  show  up  as  yellow.  Experiments  show  that  yellow  is  liable 
to  be  mistaken  either  for  red  and  at  times  for  whitei  but  in  this 
combination  of  yellow  they  are  using  on  the  New  Haven  Roadt 
under  the  most  trying  circumstances  they  are  able  to  distinguish 
it  from  any  other  color. 

President"  Mr.  Chenery,  what  is  your  idea  as  to  the  best 
colors  to  adopt  r* 

Mr,  Chenery:  I  hardly  feel  qualified  to  speak  on  this  sub- 
ject as  we  have  no  distant  signals  on  our  system;  we  only  have 
two  signals,  red  for  danger  and  green  for  safety,  and  white  light 
with  us  is  just  as  much  danger  as  red  light. 

Mr.  Carney:  In  regard  to  the  visibility  of  red  being  greater 
than  green,  my  experience  has  been  just  the  other  way^  that  the 
first  light  you  will  see  on  the  road  is  the  green  before  the  rei 
I  had  an  engineer  ask  me  which  would  show  the  greatest  dis- 
tance, and  I  said  the  red;  he  said  not  so;  that  it  would  be  ibc 
green. 

In  regard  to  yellow  lights,  I  made  some  experiments  for 
Mr.  F.  C.  Rice,  of  the  American  Railway  Association,  and  we 
found  that  a  very  thin  yellow  glass,  at  a  distance  of  about  a 
thousand  feeti  would  show  the  same  as  white,  and  as  we  in- 
creased the  intensity  of  the  yellow  glass  it  became  red.  We 
made  further  experiments  with  yellow  liquids  and  found  the 
same  condition — that  with  a  very  thin  film  of  yellow  we  got 
practically  a  white  light,  and  as  we  increased  the  intensity  it 
approached  red. 
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Mr.  Rhoads:  With  reference  to  the  visibility  between  red 
and  green  I  asked  an  engineman  if  it  had  ever  appeared  to  hiin 
that  he  saw  one  light  before  the  other,  and  he  said  he  did  not. 
However,  upon  questioning  him  he  said  that  it  had  occurred 
to  him  that  he  saw  the  red  light  first.  Of  course  there  is  a 
difference  in  the  shades  of  green  as  to  the  true  effect. 

President:  Will  say  that  my  own  observation  in  train  serv- 
ice was  that  the  red  light  could  be  seen  first,  and  I  never  sup- 
posed there  w^as  any  question  about  it.  I  have  always  lieard 
people  say  that  a  red  light  could  be  seen  further  than  a  green 
light,  aud  it  may  be  that  the  difference  in  eyesight  might  have 
something  to  do  with  it.  I  always  supposed  that  red  and  green 
of  the  same  intensity,  the  former  would  be  visible  first.  It 
seems  to  me  that  the  position  of  the  lights  is  a  good  idea,  that 
is,  use  two  lights.  There  is  never  any  question  as  to  safety  or 
danger  with  the  semaphore  arms,  and  while  it  entails  addition! 
expense,  it  is  on  the  side  of  safety,  and  we  all  know  that  a 
switch  light  makes  a  very  good  target  for  mischievous  boys  to 
throw^  rocks  at,  and  there  have  been  a  number  of  very  serious 
accidents  caused  by  red  light  lenses  having  been  knocked  out 
in  this  manner  and  showing  white — safety.  Have  never  beeo 
in  favor  of  white  as  a  safety  signal,  but  am  not  prepared  to  say 
what  we  should  have,  and  that  is  something  which  would  be 
a  good  thing  to  discuss  today, 

Mr.  Perkins:  As  this  is  a  question  which  is  being  con- 
sidered by  a  good  many  roads  and  experiments  being  made,  I 
think  it  would  be  a  good  idea  to  have  a  Committee  report  at 
our  next  Annual  Meeting  on  the  subject  so  as  to  keep  the  mat- 
ter before  the  Association  and  keep  us  posted  in  the  develop- 
ment of  the  subject  during  the  coming  year,  and  I  would  there- 
fore move  that  a  Committee  of  five  be  appointed  to  take  charge 
of  this  matter  and  report  at  the  next  meeting. 

Seconded  and  carried. 

President:  I  will  appoint  as  that  Committee  Mr.  C.  S. 
Rhoads,  Chairman,  Mr.W^  J.  Murphy,  Mr.  C.  U  Nichols,  Mr. 
0.  E.  Raidy,  and  Mn  A.  T.  Perkins. 
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Telephones  as  Applied  to  tTse  in  Railroad  TermiiLah. 

BY  J.   W.   STARR,  SUPT.   TERMINALS,  THE   A.  T.  8l  S,  F, 
RAILWAY   CO.,   KANSAS    CITY. 

The  evohuion  of  the  railroad  from  the  first  primitive  wooden 
rails  that  were  laid,  on  which  the  little  locomotive  ** Rocket" 
ran,  has  been  marked  by  many  changes  and  innovations. 

The  railroad  was  in  use  but  a  very  short  time  w^hen  it  was 
found  that  some  means  of  quicker  communication  for  the  move- 
ment of  trains  must  be  devised,  and  out  of  this  grew  the  neces- 
sity for  a  system  of  telegraph,  which  has  grown  to  its  present 
magnificent  and  efficient  proportions,  and  until  within  a  com- 
paratively recent  period  seemed  to  suffice.  But  the  expansion 
of  business  demanded  still  greater  facilities  for  quick  communi- 
cation.    This  was  particularly  true  of  large  terminals. 

Before  the  advent  of  the  telephone  the  business  in  our  cities 
and  terminals  was  handled  by  juvenile  messengers,  w^hich  serv- 
ice was  fraught  with  many  discouragements  and  unsatisfactory 
results,  A  boy  would  be  started  out  with  an  important  message, 
oft  times  to  be  delivered  quickly  to  the  yard  master  or  local 
agent,  and  with  the  full  expectation  that  he  would  make  prompt 
delivery,  but  how  often  it  was  found  that  he  stopped  by  the 
wayside  to  play  a  game  of  marbles  or  to  *'get  even'*  w4th  an 
other  line's  messenger,  thus  fooling  away  valuable  time,  and 
when  the  message  was  finally  delivered  its  usefulness  had  beca 
destroyed. 

The  telephone  was  first  looked  upon  by  managements 
railroads  as  something  of  a  luxury,  which  should  be  dispensi 
with,  serving  only  to  save  lazy  clerks  from  taking  what  the 
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managements  considered  ueceSwSary  steps  in  carrying  on  the 
business.  They  also  considered  the  results  not  commensurate 
with  the  expense  involved;  but  the  general  introduction  of  tel- 
ephone service  in  connection  with  terniioals  has  disproven  the 
misgivings  that  then  existed,  and  general  opinion  now  concedes 
that,  among  the  important  inventions  of  the  century,  the  tele* 
phone  presents  probably  the  most  interesting  illustration  of 
rapid  improvement  and  widening  field  of  usefulness. 

On  its  tirst  introduction  the  telephone  was  received  rather 
skeptically.  The  possibilities  of  its  future  were  appreciated  by 
a  few^  scientists  and  inventors  only ;  whereas  now  no  thoroughly 
up-to-date  and  well-regulated  terminal  of  any  line  is  without 
eflScient  telephone  service  as  one  of  the  important  auxiliaries  in 
the  successful  handling  of  business. 

If  the  writer  is  no!  mistaken^  the  first  private  line  telephones 
used  by  railroad  terminals  were  put  in  operation  aboiit  the  same 
time  in  Chicago  and  St.  Louis,  and  were  of  a  primitive  nature, 
as,  for  example,  a  tightly  stretched  wire  or  string  fastened  to 
I  tin  cans  on  either  end,  but  which,  by  rapid  stages  and  general 
use,  have  attained  their  present  high  state  of  efficiency,  and 
have  become  a  necessity. 

The  advantages  to  be  derived  from  a  private  line  telephone 
are  great  and  manifold,  and,  as  it  can  well  be  seen,  are  too 
numerous  in  detail  to  attempt  to  be  described  within  the  limita- 
tions of  a  paper  of  this  character;  but  it  will  not  be  out  of  place 
to  mention  a  few  of  the  ways  in  which  a  private  line  telephone 
may  be  employed  as  a  money-saver  to  railroad  companies. 

This  system,  briefly  described,  consists  of  telephones,  either 
wall  or  desk  sets,  placed  at  various  locations  in  the  different 
offices  and  yards,  connected  by  copper  metallic  circuit  with  a 
switchboard  located  on  the  premises, 

A  suflScient  number  of  wires,  called  trunk  lines,  connect  the 
switchboard  with  one  of  the  principal  exchanges  of  the  tele- 
phone company. 

This  arrangement  enables  the  different  telephone  stations  to 
communicate  with  each  other,  and,  by  means  of  the  trunk  lines, 
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with  the  subscribers  of  the  general  exchange,  and  with  persons 
reached  by  the  suburban  or  long  distance  lines. 

Calls  may  be  received  from  telephone  stations  in  the  city  or 
outside  of  it  at  any  station  of  the  private  branch  exchange. 

The  different  departments,  no  matter  how  widely  separated, 
may  be  thus  put  in  communication  with  the  superintendent,  the 
agent    with  each  other  and  with  the  general  exchange  system* 

By  means  of  the  trunk  lines  the  inward  and  outward  business 
may  be  so  distribnted  or  equalized  as  to  avoid  burdening  the 
wire,  and  the  private  branch  telephone  exchange  system  has 
proven  very  advantageous  to  large  terminals. 

The  telephone  on  the  desk  of  the  superintendent  or  agent 
not  only  connects  him  with  every  department  under  his  juris^ 
diction,  but  also  enables  him  to  reach  the  exchange  system  and 
any  station  of  the  long  distance  service. 

For  purposes  of  illustration  we  will  say  fliat  the  cost  per  day 
of  maintaining  a  switch  engine,  with  engineer,  fireman,  fore- 
man and  two  helpers,  the  average  crew,  is  twenty-five  dollars. 
The  yaidmaster  or  his  assistants  will  often  send  one  of  these 
crews  on  an  errand  to  some  remote  part  of  the  yard  or  the  city, 
and  after  the  crew  starts,  a  car  of  stock  or  perishable  freight  at 
some  distant  connection  shows  up,  and  which  it  is  desired  be 
brought  to  the  main  yard  by  the  same  crew  on  its  return;  if  the 
yard  is  not  supplied  with  telephones  at  proper  and  convenient 
places  the  crew  will  return  to  the  yard,  only  to  be  sent  back 
over  the  same  route  for  the  aforesaid  important  car,  and  which 
might  as  well  have  been  brought  in  on  the  original  trip  if  the 
^yardmaster  had  had  some  means  of  communicating  with  the 
foreman  after  he  left  the  main  yard. 

As  a  matter  of  further  illustration,  we  wHIl  consider  condi- 
tions existing  a  number  of  years  ago,  w^hen  some  lines  thought 
at  that  time  that  the  yards  they  had  provided  were  fully  ade^ 
quate  to  take  care  of  their  business  for  years  to  come,  but  io 
w^hich  they  found  themselves  mistaken.  On  account  of  the 
growth  of  the  btisiness  and  the  stirrounding  of  such  yards  by 
the  erection  of  various  warehouses  and  industries,  preventing  an 
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extension  of  ihe  original  yards,  it  was  found  necessary  to  build 
additional  yards  further  away  from  the  business  center  and  more 
often  outside  the  city  limits.  Hence  the  necessity  for  transfer 
engines  between  the  original  and  the  additional  yards. 

If  the  yardmaster  is  provided  with  the  means  of  telephone 
commuuication  between  the  different  points  naiiied,  great  econ- 
omy can  be  practiced  in  the  handling  of  the  work,  because  of 
his  ability  to  change  original  orders  given  the  engine  foremen 
after  they  have  passed  out  of  his  reach,  Again,  there  are  many 
times  when  passenger  trains,  having  been  made  up  and  consist- 
ing of  the  usual  equipment,  are  placed  in  the  union  depot  ready 
for  leaving  at  carded  time.  It  is  not  an  infrequent  occurrence 
that,  five  minutes  before  leaving  time,  the  passenger  department 
will  advise  that  they  have  secured  a  considerable  number  of 
passengers,  necessitating  the  use  of  additional  car  or  cars.  By 
use  of  the  telephone,  and  particularly  with  reference  to  it  being 
of  a  private  nature,  important  communication  is  obtained  at 
once  with  the  yard  in  which  extra  equipment  is  stored,  and 
advice  given  the  yardmaster  of  the  necessity  for  the  use  of  addi- 
tional cars,  and  whicli  will  be  picked  up  by  the  train  as  it  passes 
through  the  yard,  or  enabling  the  yardmaster,  if  having  suffi- 
cient time,  to  run  an  engine  to  the  depot  wnth  additional  equip- 
ment needed,  thus  saving,  as  we  all  know,  a  great  deal  of  time 
that  would  otherwise  be  consumed  in  the  performance  of  this 
work  in  the  absence  of  advance  notice  to  the  yard  that  the  addi- 
tional equipment  was  necessary. 

At  the  twenty-five  dollars  per  day  rate  as  the  basis  of  the 
cost  of  running  a  switch  engine,  as  before  stated,  it  will  readily 
be  seen  that  an  engine  will  not  have  to  make  many  unnecessary 
trips  during  the  day  to  amount  to  the  cost  of  one  additional 
engine.  While  one  instance  of  this  kind  w^ould  not  result  in 
the  conditions  named^  yet  a  number  of  such  cases  throughout 
the  day  would  probably  delay  the  work  and  be  the  equivalent 
of  requiring  an  additional  engine  because  of  work  left  undone. 
When  a  switch  eugine  is  delayed  for  an  hour  going  for  an  im- 
portant car,  which  could  have  been  brought  in  on  a  prior  trip, 
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the  company  has  lost  $2,50  in  actual  cash,  and  the  delays 
other  respects  are  so  numerous  and  far  reaching  m  their  consc-  "^^• 
quences  tliat  it  is  difficult  ^0  estimate  how  great  would  be  th^^  c 
additional  expense  incurred  by  such  extra  and  unnecessary-^^  y 
movements. 

As  to  the  number  of  telephones  required  to  successfully  op- 
erate large  yards  or  terminals,  this  is  a  matter  which,  of  course^^ 
is  dependent  largely  upon  local  conditions*  It  is  my  opinion^ 
based  upon  observation  and  experience,  that  the  best  results  are 
obtained  when  the  private  line  and  city  exchange  telephone^^E^s 
are  operated  by  a  private  exchange  located  in  the  local  freight'  t 
agent^s  office,  or  at  some  other  convenient  office  of  the  terminals  ., 
whicli  will  result  in  the  least  line  charge  being  made,  as  thc^^e 
expense  of  the  telephone  depends  greatly  upon  the  amount  o^  '^mf 
wire  used,  as  will  be  shown  later  on.  With  this  piivate  ex  ^::=- 
change  the  offices  of  the  superintendent,  city  passenger  am — 1^^ 
ticket  agent,  commercial  freight  agent,  live  stock  agent,  loca  -^1 
freight  agents  general  yardmaster  and  master  mechanic  shoiilc^  ^ 
be  connected  by  city  exchange  telephone,  which,  under  th^^  ^^ 
present  improved  system,  can  be  cooperatively  worked  with  al  ^IL 
of  the  private  line  instruments* 

On  a  large  terminal,  in  addition   to  the  city  exchange  tele-' 
phone  in  local  agent *s  office,  his  cashier,  chief  clerk,  switching 
clerk  and  chief  yard  clerk,  at  least  should  also  have  city  ex- 
change telephones* 

The  cashier  is  the  one  who  is  called  upon  many  times  during 
the  day  by  patrons  of  the  road,  with  reference  to  freight  shif 
ments,  and  he  should  not  be  delayed  in  his  work   by  having  t- 
resort  to  the  use  of  the  telephone  assigned  to  the  chief  clerh^sc 
located  in  some  other  part  of  the  building,  nor  should  the  attei^r-7. 
tion  of  the  bill  clerks  and  others  be  distracted  by  telephone  bo^^s 
shouting  across  the  room  concerning  shipments  or  other  ba^i- 
ncss* 

The  chief  clerk   is  one  of  the  most  important  attachccs  in 
connection  with  the  local  freight  office,  and  is  a  very  busy  maa. 
He  should  have  city  exchange  and  private  line  telephone  located 
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ad,  as  well  as  to  every  department  within  the  teraiinaLs  with 
lich  it  is  necessary  for  him  to  communicate  in  handling  the 
irk. 

The  agent  can  be  relieved  of  much  troublesome  detail  by 
iving  the  switching  clerk  provided  with  the  same  kind  of 
Tvice.  This  will  enable  him  to  answ^er  a  thousand  and  one 
lestionSy  which  under  the  old  system  were  asked  of  the  chief 
erk  or  agent,  and  which  finally  were  referred  to  and  acted 
3on  by  the  switching  clerk. 

Thus  the  time  of  agent  and  chief  clerk  was  distracted  from 
ore  important  work  and  taken  up  in  the  handling  of  a  matter 
hich  would  have  been  referred  to  and  decided  by  the  switch- 
g  clerk  had  he  been  provided  with  a  telephone.  The  same  is 
Lie  of  the  chief  yard  clerk,  who  is  in  closer  touch  with  the 
iXd  conditions,  the  location  of  the  cars,  etc.,  than  anyone  else 

the  local  officej  and  to  whom  is  referred  many  times  matters 
lich  it  is  proper  for  him  alone  to  handle  in  counectioii  with 
5  movement  of  cars  through  the  yards  to  connections  and 
'ustries. 

The  general  yardmaster,  being  a  man  with  whom  both  cou- 
nting lines  and  his  own  local  offices  should  be  iu  close  touch 
ill  times,  should  also  be  provided  with  a  city  exchange  and 
i^ivate  line  telephone,  the  former  for  business  chiefly  inter- 
imiged  with  other  lines,  and  the  latter  in  keeping  himself  iu 
&e  touch  with  the  different  instrninents  in  the  yard  and  the 
a.1  freight  offices. 

As  has  been  said  before,  the  number  and  location  of  the 
'V^ate  line  telephones  depends  largely  upon  local  conditions. 
Seems  to  me,  however,  that  in  addition  to  those  before  named 
-xe  is  absolute  necessity  that  one  private  line  instrument 
>uld  be  located  in  each  of  the  following  offices; 

The  master  mechanic  or  roundhouse  foreman's  office;  the 
ight  house  foreman's  office;  assistant  yardmasters'  offices;  at 
'h  points  in  the  yard  as  may  be  found  desirable  or  necessary 
locate  them;    at  each  junction  point  where  yard  clerks  are 
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located  in  the  interchange  of  business  with  connecting  Irnes, 
and  such  other  additional  instruments  as  local  conditions  will 
require. 

*'That  is  all  very  well,"  you  say,  **as  an  important  addition 
to  the  facilitating  of  the  work,  but  it  is  too  expensive/'  Let 
us  figure  a  little  to  see  whether  the  improved  service  and  money 
saved  do  not  justify  the  money  spenl  in  maintaining  a  complete, 
uninterrupted  telephone  service  in  our  business. 

To  demonstrate  that  this  is  not  an  expensive  proposition 
when  results  are  considered  the  follow^ing  figures  are  submitted^ 
and  which  are  actual  as  being  the  cost  to  one  of  the  large  lines 
in  Kansas  City  of  installing  and  maintaining  a  telephone  system 
such  as  I  have  endeavored  to  describe* 

The  figures  are  made  on  a  mileage  basis,  figured  on  actual 
distance  via  the  shortest  line  of  the  telephone  company *s  poles. 
On  combination  lines  (those  having  more  than  one  station)  the 
longest  mileage  is  taken  for  basis  of  one  station,  and  a  charge 
for  each  additional  station  looped  in  is  then  made,  the  annual 
rates  being  as  follows: 


Metallic  circuit  switchboard,  including  operator's  set,  $     50  oo 

Two  metallic  circuit  trunk  lines  from  telephone  ex- 
change to  private  exchange,  $85,00  each 170  00 

Four  long  distance  metallic  circuit  exchange  instru- 
ments, located  in  same  building  with  private 
switchboard,  for  which  there  is  no  line  charge, 
each  instrument  per  annnm,  $42.00  168  00 

One  set  of  same  instruments  at  stockyards,  per  annum, 
$42.00;  and  ^  mile  line  charge  for  same,  $30.00. 
Total 72  OQ 

One  set  of  same  instruments,  office  of  chief  yard  clerk, 
per  annum,  $42.00;  and  j4  mile  line  charge, 
$5.00,      Total _ ..,.,,._        47  00" 

One  set  of  same  instruments  in  office  of  superintend- 

ent,  per  annum,  $42,00;  and  ^  mile  line  charge,  f 

J5.00,     Total 47  00 
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One  s€t  of  same  instmments  for  private  line  located  in 
general  yardniaster^s  office,  per  annum^  $42.00; 
and  ^.4  mile  line  charge,  $5.00.     Total .$     47  00 

One  set  of  instruments  located  at  ticket  office  near 
Union  Depot,  per  annnm,  $42.00;  and  ^i  mile 
line  charge,  $15.00.     Total 57  00 

One  set  of  same  instruments  for  private  line  at  roimd 
house,  per  annnm,  $17.50;  and  ^  mile  line 
charge,  $30.00.     Total  .  , ,  ,  ,  , 47  50 

One  set  of  same  instruments  for  private  line  located 
in  yard  office,  per  annum,  $17.50;  and  one  mile 
line  charge,  $40,00.     Total 57  5^ 

One  set  of  same  instruments  for  private  line  located  at 
the  freight  house  platform,  per  annum,  $17.50, 
(Being  so  close  to  private  exchange,  no  line  charge 
made, )     Total ...,....., 17  50 

One  set  of  same  instruments  for  private  line  located  in 
assistant  yard  masters'  office,  per  annum,  $17.50; 
and  '/a  mile  line  charge  for  same,  $20.00,     Total       37  50 

One  set  of  same  instruments  for  private  line  located 
at  switch  tender's  shanty,  $17.50;  ^  mile  line 
charge,  $30.00.     Total 47  50 

One  set  of  same  instruments  located  in  yard  clerk's 

office,  $17.50;   3,4  mile  line  charge,  $30.00,     Total       47  50 

One  switchboard  operator,  at  $1. 10  per  day. 401   50 

Total  expensCi  including  the  installation  and  mainte- 
nance of  the  plant,  and  the  switchboard  operator's 
salary 1314  50 

Average  cost  per  day  to  the  railroad  company  for  the 
entire  telephone  system,  both  exchange  and  pri- 
vate lines .  .  .  _ 3  60 

Average  cost  per  day  per  instrument,  and  which  fol- 
lows^  including  the  cost  of  maintenance  and 
switchboard  operator's  salary o  21I 


The  teleplioiie  coinpaiiy  erects  the  switchbdard,  furnish* 
all  lines  with  telephones^  battery  and  material,  and  maintaii 
uninterrnpted  service  in  first-class  condition,  while  the  raihoE 
conipativ  fnniishes  operators  to  hatidle  the  switchboards  ih 
only  exi»cnse  tu  the  railroad  company  being  the  salary  of  ti 
operator. 

For  each  five  sets  of  instrtnnenls  in  the  system  having  tkne 
privileg^e  of  the  city  exchange  the  telephone  company  jillc^w 
one  trunk  line  free,  each  additional  trunk  line  costing  $60  J^^ 
aimnm. 

The  average  cost  per  day  to  the  railroad  company,  as  y-^^ou 
will  nrjticc,  for  the  entire  telephone  system,  $3*60,  is  only  * 
trifle  more  than  the  amount  that  would  be  paid  to  seven  tn^^^^' 
senger  boys,  basing  their  salary  at  $15  per  month,  or  50  cer^'^=^^ 
a  day. 

Do  yun  think  it  possible  for  seven,  or,  for  that  matter,  /A^^^^' 
times  seven,  messenger  boys  to  do  the  work  anywhere  ncai^^'V 
as  promptly  and  properly,  or  of  such  volume  as  is  haodl^^dw 
under  present  private  line  and  exchange  telephones?  - 

President:     You  have  heard  this  very  able  paper  by  i?**^''- 
Starr;  what  is  your  pleasure? 

Mr,  Hesler:     1  move  that  the  paper  be  received  and  spri   --^J^ 
npon  the  minutes. 

Seconded  by  Mr.  Coneys  and  carried. 

Mn  Bender:     Mr.  Starr  has  set  forth  tlie  case  so  fully  ar    -^" 

n*  ere 


in  a  general  way,  a  statement  of  facts  which  any  who  have  b. 
experience  in  terminals  can  corroborate,  I  can  not  sec  whe 
there  is  room  for  much  discussion  on  the  paper. 

Mr.  Ikslcr:     Mr.  Ryder  has  had  consideratile  experience 
equipping  our  system  with  private  line  telephones,  and  I  tliic 
he  can  give  us  some  information  that  might  be  of  interest. 

Mn  Ryder:  Chicago  was  the  birthplace  of  the  priv 
branch  exchange  idea,  and  uattirally  there  is  where  the  greater 
development  has  resulted,  and  they  have  at  present  three  bur 
dred  and  fifty  private  branch  exchanges.     It  might  be  of  int< 
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to  say  that  the  Pennsylvania  Company  has  gone  into  the  subject 
of  the  use  of  the  telephone  more  extensively  than  any  otlier 
railroad  company  in  this  country.  They  have  established  at  all 
division  headquarters,  including  terminals,  between  New  York 
city  and  Pittsburg,  branch  exchanges,  such  as  described  in  this 
paper,  so  that  any  officer  at  New  York  can  talk  with  any  other 
operating  official  on  the  Pennsylvania  Road  east  of  Pittsburg. 
Of  course  this  system  costs  a  great  deal  of  money,  but  it  is 
money  well  spent,  and  1  know  that  other  eastern  roads,  the  New 
York  Central  and  other  Vanderbilt  interests,  particularly,  are 
figuring  on  adopting  the  same  system.  The  high  rates  charged 
for  the  service  have  undoubtedly  been  a  large  factor  in  tlie 
slowness  with  which  the  idea  has  been  adopted,  but  the  rates 
are  being  brought  down  to  a  more  reasonable  basis. 

Mr.  Tompkins:  I  would  like  to  ask  Mr.  Ryder  as  to  the 
average  cost  of  these  exchanges. 

Mr.  Ryder:  That  is  a  question  which  is  rather  difficult  to 
answer,  because  the  rates  are  made  up  by  the  local  telephone 
companies,  and  they  vary  in  every  single  city,  no  two  alike. 
In  a  general  way  we  are  paying  more  than  the  rates  quoted  as 
paid  in  Kansas  City,  but  the  tendency  is  to  bring  the  rates  down 
to  the  railroads  all  over  the  country. 

Mr.  Rhoads:  With  reference  to  the  private  branch  ex- 
changes, up  to  the  present  time  we  have  no  private  branch 
exchanges  on  our  system,  but  have  private  lines  which  work 
entirely  independent  of  any  exchange  brandies. 

President:  I  believe  there  are  very  few  railroad  officials 
who  do  not  realize  the  value  of  the  telephone  in  the  handling 
of  business  on  terminals. 

Mr.  Cavanagh:  1  think  the  use  of  the  telephone  along  a 
large  system  is  a  very  good  thing.  I  was  recently  in  the  office 
of  an  eastern  road  at  Boston,  which  has  its  entire  line  equipped 
with  local  wires,  and  a  party  came  in  the  office  with  a  complaint 
about  a  delayed  shipment.  The  agent  called  up  the  office  at 
New*  Haven,  from  where  the  shipment  had  started,  and  in  about 
five  minutes  he  had  the  matter  straightened  out. 
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President:     Unless  further  discussion  on  this  subject  is  de- 
sired, we  will  pass  to  the  next  order  of  business. 


Disci plme  of  Railroad  Employ ees< 

BY  W.  B.  THROOP,  SUPT,  C*  B.  Sl  Q,  R.  R. 

To  the  Members  of  the  Central  Association  of.  Railroad  Officers: 

The  Discipline  of  Railroad  Employees,  especially  those  en- 
gaged in  train  and  engine  service,  in  the  way  of  punishment  for 
carelessness  and  misdemeanors  of  various  kinds^  is  one  which 
has  undergone  quite  a  radical  change  in  the  past  few  years.  It 
is  not  necessary  for  me  to  enter  into  an  historical  narration  of 
the  changes  in  the  method  of  procedure;  yon  are  all  familiar 
with  what  is  known  as  the  Brown  system  of  discipline,  and  of 
course  yon  are  all  familiar  with  the  practices  in  vogue  previous 
to  the  use  of  that  system.  It  does  not  appear  to  me  that  the 
old  practice,  nor  w^hat  is  known  as  the  Brown  system,  is  what 
it  should  be,  nor  w^hat  finally  will  be  settled  upon  as  the  proper 
course  to  follow.  I  have  made  inquiry  amongst  a  number  of 
the  members  who  have  had  more  or  less  experience  with  the 
Brown  system,  and  find  that  a  majority  of  them  do  not  use  it  as 
originally  projected,  but  combine  it  with  their  own  ideas  in 
various  degrees. 

So  far  as  I  am  concerned,  I  do  not  feel  at  all  prepared  to  say 
what  course  should  be  pursued,  and  therefore  the  statemenls 
w^hich  I  make  in  this  paper  will  be  more  in  tlie  way  of  sugges- 
tions to  draw  out  the  thoughts  of  others  than  with  the  idea  that 
I  am  going  to  present  anything  new,  or  that  I  am  going  to  pre- 
sent any  finished  conclusions  dra%vn  from   my  own  experience, 

The  longer  I  have  to  deal  with  employees  to  whom  discipli- 
nary measures  have  been  heretofore  applied  the  more  I  am  con* 
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i^^ced  that  it  is  not  the  proper  thing  to  do  to  treat  men 
v-ai-ious  characteristics  exactly  alike.     On  the  other  hand,  I  am 
'^>^^1I  aware  that  unless  we  do  we  are  often  confronted  with  an 
^^"gument  by  employees  who  may  have  been  disciplined  that  we 
^r^  not  treat mg  them  fairly  because  we  do  not  treat  them  as  we 
ha^ve  treated  others  who  may  ha\  e  been  guilty  of  a  somewhat 
^^txiilar,  or  precisely  similar,  offense.     It  appears  to  uie  that  it 
^s     the  proper  thing  to  recognixe  individualism  in  administering 
^i^cipline,  the  same  as  we  do  in  meeting  the  various  character- 
istics of  homan  nature  as  we  find  them  everywhere.      You  wall 
^^>^ibtless  all  agree  that  when  a  certain  man  is  called  to  account 
*oi-   shortcomings,  and   he  one  whose  record  is  that  of  years  of 
*^ithful  and  honest  service,  that  it  does  not  seem  at  all  the  thing 
^^^  do,  nor  is  it  a  course  which  probably  aoy  of  us  would  pursue, 
^^  apply  the  same  discipline  to  such  an  employee  as  we  would 
^^    one  who  may  have  recently  entered  the  service  and  has  not 
^ny  record,  good  or  bad,  to  sustain  or  to  detract  from  his  stand- 
\^g.     Further,  it  frequently  occurs  that  a  man  who  has  an  envi- 
able record  may  commit  some  careless  blunder^  and  which  we 
^Tiight  be  disposed  to  pass  in  the  way  of  a  reprimand^  or^  under 
Certain  systems^  of  what  is  known  as  demerit  marks,  when  such 
^  course  would  be  the  wrong  one  to  take.     The  man  may  be  of 
^  sensitive  disposition,  and  the  knowledge  of  the  fact  that  his 
^'ecord  has  been  absolutely  clear  up  to  the  date  of  the  error  and 
the  fact  that  he  must  have  a  blemish  put  upon  it  would  detract 
from  the  value  of  his  services  from  that  time  on. 

There  are  men  of  other  characteristics  whom  we  encounter 
who  have  many  good  traits — energetic,  ambitious,  good  disposi- 
tion, buoyant  spirits — but  habitually  careless  and  indiscreet; 
men  who  have  an  ingenuous  turn  of  mind  and  who  are  not 
affected  injuriously  by  the  fact  of  having  a  suspension  inflicted 
upon  them  or,  perhaps,  demerit  marks  placed  against  their  re- 
cords; men  who  are  young  in  years  and  young  in  the  service, 
and  whom  it  is  possible  to  improve  by  such  a  course  as  that  of 
suspensions.  There  are  others  still  who  are  old  in  the  service 
and  old  in  years,  who,  while  they  may  be  regarded  as  good  men, 
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generally  speaking,  will  nevertheless  commit  blunders  and  in- 
discretions  at  times,  and  whom  it  seems  impossible  to  keep  in  a 
proper  state  of  subjection,  unless  you  do  snspend  them  from 
time  to  time,  I  have  in  mind  men  of  every  one  of  the  different 
characteristics  above  mentioned,  and  others  of  all  shades  and 
degrees  between  each  of  the  more  marked  characteristics  which 
I  have  undertaken  to  describe. 

How  shall  we  treat  these  various  cases  so  as  to  free  ourselves 
of  any  charges  of  unfairness  and  at  the  same  time  biing  out  all 
that  is  best  in  a  man's  disposition?  If  he  is  young,  train  him 
to  be  a  better  man?     If  he  is  old,  keep  him  from  going  wrong? 

As  already  suggested,  I  am  not  at  all  decided  what  course 
I  would  pursue,  but  of  all  things  we  must  endeavor  to  so  con- 
duct  ourselves  as  to  be  absolutely  free  from  charges  of  unfair- 
ness or  prejudice.  The  best  course,  as  it  appears  to  me^  is  to 
give  every  case  a  most  thorough  and  searching  investigation, 
and  to  acquaint  ourselves  carefully  with  the  characteristics  of 
each  one  of  our  employees.  Further  than  this  I  have  not  pre- 
scribed any  rules  for  myself,  and  so,  of  course,  I  could  not  sug- 
gest any  for  others. 

It  never  seemed  to  me  that  any  system  by  which  a  man  is 
credited  or  discredited  with  a  certain  number  of  marks  numer- 
ically expressed  (regardless  of  the  many  ways  in  which  he  can 
do  good  or  bad  service  for  his  employers  without  ever  getting 
any  written  record  for  or  against  himseif)  is  right*  It  savors 
too  strongly  of  a  mechanical  measure  of  good  and  evil^-of  a 
numerical  expression  of  good  and  bad  impulses  which  are  not 
susceptible  of  measurement.  Who  is  there  that  can  express  by 
any  conceivable  notation  the  relative  value  of  that  devotion  to 
duty  by  which  the  lives  of  passengers  are  carefully  protected, 
regardless  of  exposure  to  storm  or  personal  in3ur>%  as  compared 
with  some  commendable  act  by  which  possibly  a  considerable 
pecuniary  loss  maf  have  been  avoided. 

There  are  human  acts  and  impulses  to  which  the  measure* 
ments  used  for  physical  dimensions  may  not  be  applied,  and  it 
is,  therefore,  incumbent  on  him  who  must  be  the  judge  to  well 
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comprehend  their  value  in  other  than   nnmerically  expressed 
quantities. 

As  I  understand  the  so-called  Brown  system,  merit  or  demerit 
xnarks  are  entered  against  a  man,  regardless  of  the  various  char- 
acteristics which  I  have  undertaken  to  describe,  and  I  believe, 
therefore,  that  much  of  the  effect  of  discipline  is  lost  on  cer- 
tain characters  and  its  effect  on  others  is  simply  to  aggravate 
them  and  so  rob  their  employers,  perhaps,  of  their  best  efforts, 

Mr.  Coneys;  I  move  that  the  paper  be  received  and  spread 
upon  the  minutes. 

Seconded  and  carried. 

After  considerable  discussion  on  this  subject  by  the  members 
present,  the  subject  was  ordered  passed. 


Per  Biem  Charge  for  Freight  Can  veiBus  the  Frasent  Practice. 
BY  M.  I,.  AKERS,  SUI>T.  TER.,  LOUISVILLE,  KY, 


m  The  writer  regrets  the  choice  by  his  Association  of  a  subject 

I  which  he  finds,  upon  investigation,  has  been  thoroughly  talked 
and  written  about  by  many  able  authorities  since  the  first  agita- 
tion of  a  change  in  the  rate  of  car  hire  some  years  ago. 

Furthermore,  he  unfortunately  did  not  have  access  to  the 
exhaustive  statistics  compiled  by  the  various  railway  associa- 
tionSi  nor  has  he  been  able  to  obtain  the  advantage  that  w^onld 
have  been  derived  by  the  perusal  of  a  number  of  papers  pre- 
pared by  car  service  and  other  officials,  who  naturally  are  more 
familiar  with  the  subject. 

The  rate  for  car  hire  was  first  fixed  when  the  gauge  now 
know^n  as  standard  was  generally  adopted  by  the  railroads  in 
this  country,  involving  a  free  interchange  of  cars  with  connec- 
tions. This  rate  for  many  years  was  three  fourths  cent  per 
mile,  but  was  reduced  some  years  ago  to  six*  mills  per  mile  for 
nearly  all  freight  eqnipment.  In  the  adoption  of  the  mileage 
rate,  however,  the  handling  of  cars  at  various  terminals  and  on 
various    belt    lines,  and,  what    is    more    important,  the    heavy 
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delays  sustained  by  freight  equipment  on  foreign  roads,  during 
which  time  the  capital  invested  in  the  car  is  practically  dead, 
were  evidently  overlooked. 

It  has  been  proposed  to  substitute  for  the  mileage  rate  a  per 
diem  rate  at  some  figure  not  yet  determined,  which  shall 
cover  the  interest  and  cost  of  repairs  to  the  car,  so  that  for 
every  day  of  the  lime  a  car  may  be  absent  from  its  home  road  it 
may  earn  a  reasonable  revenue  on  the  capital  invested  in  it  by 
the  owner.  This  rate,  together  with  the  entire  scheme  of  per 
diem,  is  still  a  subject  of  much  controversy,  the  recommenda- 
tions  ranging  from  fifteen  to  twenty-five  cents  per  day.  But 
from  all  the  writer  has  been  able  to  learn,  it  seems  that  twenty- 
two  cents  per  day  will  more  nearly  cover  the  interest  and  depre- 
ciation than  any  other  rale.  Under  this  rate  a  car  would  earn 
much  less  than  it  would  under  the  mileage  rate,  provided  that 
under  the  mileage  rate  it  would  be  kept  moving  all  the  time, 
but  the  per  diem  that  will  accrue  on  a  car  during  the  time 
it  is  not  making  any  mileage  will  create  a  satisfactory  equaL 
ization. 

Looking  at  the  per  diem  question  generally  it  seems  there 
could  be  nothing  fairer,  because  it  is  a  simple  business  proposi- 
tion that  any  money  invested  in  a  property  should  bring  some 
return  to  the  investor,  particularly  when  that  property  is  under- 
going usage  by  another.      But  one  of  the  greatest  values  to  be 
derived  from  the  establishment  of  a  per  diem  basis  for  car  hire 
will  be  its  effect  in  keeping  equipment  at  home  and  in  getting 
it  home  when  it  is  away.      And  yet,  in  connection   with  this 
matter,  it  will  be  necessary  to  use  great  care  that  empty  mileage 
is  not  unnecessarily  made  in  an  effort  to  make  a  false  saving  in 
car  hire. 

It  will  always  be  possible  for  the  management  to  check  more 
closely  than  ever  before  the  handling  of  equipment  at  various 
stations  and  on  various  districts  and  divisions,  and  this  alone 
should  strongly  commend  the  per  diem  plan,  for  everything 
calling  for  the  exercise  of  greater  ability  and  watchfulness  must 
necessarily  redound  to  the  interest  of  the  road. 
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As  one  of  many  instances  wherein  improvement  in  present 
conditions  would  certainly  follow  the  adoption  of  the  per  diem 
charge  I  might  cite  the  fact  that  at  almost  every  large  terminal 
there  are  shippers  of  special  commodities  for  which  equipment 
of  unusual  dimensions  must  be  obtained  from  connections,  which 
sometimes  involves  a  long  empty  haul.      When  a  large  move- 
ment of  such  a  commodity  is  contemplated  it  is  the   present 
practice  for  all  the  competing  lines  to  immediately  order  from 
any  of  their  connections  which  may  own  the  desired  ears  (par- 
ticipating, of  course,  in  the  haul  towards  destination)  the  num- 
'->eT  of  cars  which  it  is  anticipated  will  be  required,  and  as  there 
J^ay  be  three  or  four  or  five  lines  competing  for  the  business,  it 
^iJl  be  seen  thai  three  or  four  or  five  times  9s  many  cars  will 
^^^  assembled  at  the  point  of  shipment  as  are  necessary  to  handle 
^-lie  business.     Only  one  will,  of  course^  secure  the  shipment, 
^nd  the  other  lines  are  then  obliged  to  hold  the  cars  an  indefinite 
^^riod  for  some  other  special  commodity  for  which  the  cars  are 
t^eculiarly  designed,  and  which   may  be  routed  via  the  owning 
Toad,  or  load  them  back  to  the  owner's  junction  with  any  freight 
that  may  be  secured  and  for  which   they  have  at  the  same  time 
ample  common  equipment  to  handle.      This  is  all  the  more 
discouraging  in  that  the  borrowing  line  loses  prestige  with  the 
owner  of  the  special  cars,  who  may  not  fill  future  orders  so 
promptly.      Or  it  sometimes  happens   that  the  roads,  having 
undergone  the  expense  of  hauling  the  special  equipment  to  the 
point  of  shipment  of  the  probable  business,  feel    that,  rather 
than  make  that  expense  a  total  loss,  they  can  afford  to  make  a 
slight  cut  in  the  rate,  and  we  all  know  that  a  slight  cut  nearly 
always  means  a  very  deep  cut  in  the  end,  and  this  leads  on  to 
manifold  trouble.      In  citing  this  as  an  example  I  am  not  using 
theory,  but  am  merely  stating  what  has  actually  occurred  time 
after  time  in  my  own  experience  (except  my  line  never  cut  the 
rate!),  and  I  contend  that  with  per  diem  charges  in  effect  cars 
would  not  be  ordered  about  so  recklessly,  but  cal'e  would  be 
taken  that  there  was  some  definite  assurance  the  business  would 
be  secured  before  cars  were  ordered. 
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Another  argument  in  favor  of  per  diem  is  its  impossibility 
of  manipulation,  as  we  all  know  has  been  done  to  the  extent  of 
thousands  of  dollars  under  the  mileage  rate. 

One  of  the  additional  recommendations  of  the  per  diem  plan 
is  that  it  may  eventually  lead  to  the  pooling  of  freight  eqi  ' 
mentv  which  would  be  a  blessing  indeed,  for  on  almost 
division  of  a  railroad,  on  almost  every  day,  you  will  find  empty 
cars  moving  in  both  directions  for  no  other  reason  than  that 
certain  empty  foreign  cars  that  happen  to  be  at  a  certain  ter- 
minal, or  on  a  certain  division,  can  not  be  loaded  in  the  desired 
direction,  because  such  loading  would  be  a  misuse  of  the  cars, 
and  they  must,  therefore,  be  exchanged  with  other  empty  cars 
at  some  other  terminal  or  division  of  the  same  system,  and 
many  thousands  of  dollars  are  unnecessarily  spent  annually  by 
the  roads  in  this  country  under  this  practice,  I  am  not,  how- 
ever, unmindful  of  the  fact  that  certain  empty  mileage  is  neces* 
sary  on  account  of  coal^  ore  and  other  special  cars  that  must 
make  a  return  empty  movement. 

Another  objection  has  also  been  raised  on  the  ground  that 
switching  roads  would  suffer  under  the  per  diem  plan  unless 
specially  exempted*  In  making  this  claim  the  protection 
aflForded  switching  lines  by  car  service  associations  now  in 
existence  at  nearly  all  the  large  cities,  embracing  neighboring 
stations,  has  evidently  been  overlooked.  It  is  true  that  the 
switching  line  may  have  a  car  in  its  possession  as  much  as  three 
days  (allowing  two  of  the  days— 48  hours — to  the  consigfnec) 
before  realizing  any  assisting  car  service  charges.  But  many 
switch  cars  are  loaded  or  unloaded  on  the  day,  or  within  the 
hour  they  are  placed,  as  will  be  seen  by  reference  to  the  average 
day's  detention  shown  by  the  monthly  statements  of  the  various 
car  service  associations  of  the  United  States, 

But,  for  example,  suppose  the  three  days  are  consumed  by 
the  switching  line  which  handled  the  car  at  a  switching  rate, 
we  will  say,  of  $2.00,  and  assuming  further  that  the  rate  per 
diem  is  22,  cents,  the  switching  line  would  realize  the  net  sum 
of  $1.34  for  its  work,  which  ought  to  be  sufficient  remuneration 
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for  the  service,  considering  the  rates  of  freight  of  the  present 
day.     If,  however^  the    consignee  delays  the  car  one  day  the 
switching  line  would  realize  an  additional  net  revenue  of  78 
cents,  assuming  the  rate  of  demurrage  to  be  $1.00  per  day,  and 
it  iffould  earn  78  cents  per  day  for  every  additional  day's  delay, 
so  that,  considering  the  car  service    earnings,  with    the  great 
majority  of  cars  that  would  be  unloaded  in  one  day,  the  switch- 
ing line  would  find  in  the  end  that  it  could  afford  to  adopt  per 
diem.      But  even   though  the  switching  line  did  not  find  per 
raiem  so  satisfactory,  is  it  to  be   permitted  to  earn  a  good  rev- 
enue by  subjecting  a  car  to  the  heavy  wear  and  tear  of  shifting 
and  yet  pay  the  owner  nothing  for  its  use?     There  would  also 
Undoubtedly  be  a  vast  improvement  in  the  switching  service 
fincluding  the  prompt  return  of  the  empty  car,  which,  with  the 
P^T  diem  Nemesis  pursuing  it,  would    assume  an  importance  in 
e  eyes  of  the  yardmasters  that  is  now  unknown)  when  delays 
'gan  showing  up  in  the  shape  of  dollars  and  cents  for  the 
Uthorities  in  immediate  charge  to  explain. 

I  understand  that  comparisons  between  the  present  and  pro- 
ised  plans  have  been  made  by  applying  the  per  diem  rate  to 
the  actual  handling  of  the  cars.  If  the  per  diem  charge  was  in 
pctual  and  permanent  use  w^ould  not  foreign  cars  be  more  expe- 
ditiously handled  to  a  very  large  degree  than  now? 

Would  not  the  per  diem  plan  carry  an  attractive  accounting 
feature  with  it  in  that,  by  the  addition  of  a  narrow^  horizontal 
line  running  under  the  record  line  of  the  car,  the  clerk  could 
calculate  the  per  diem  earnings  of  the  car  as  he  entered  its  junc- 
tion record  from  time  to  time  and  thus  always  keep  its  earnings 
up  to  date? 

Would  the  adoption  of  a  per  diem  rate  of  less  than  $1*00  as 
between  roads  affect  the  legality  of  the  present  charge  of  |i*oo 
per  day  made  by  car  service  associations  against  shippers  and 
consignees? 

It  is  contended  that  roads  owning  large  numbers  of  cars 
r^^ould  have  a  great  advantage  over  roads  not  so  fortunately 
equipped,  but  it  does  not  follow  that  the  disability  of  the  few 
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should  be  taken  as  a  justification  of  tlie  hardships  suffered  by 
the  many, 

1  have  noticed  the  frequent  use  of  the  term  *'cars  owned  per 
mile  of  road''  with  reference  to  the  number  of  cars  that  a  road 
should  own  in  order  to  be  properly  equipped.  Should  notlhc 
tonnage  handled  be  the  standard  used  in  deteruiioing  require- 
ments as  to  equipment? 

Ill  my  limited  opportunity  for  reading  up  on  the  question  1 
have  been  singularly  unable  to  find  any  good  argument  against 
the  adoption  of  the  straight  per  diem  rate  (the  proposition  to 
adopt  mixed  per  dietn  and  mileage  seems  hardly  worth  discus- 
sion), and  as  I  am  sure  the  opponents  of  the  plan  are  many  and 
able  and  have  certainly  expressed  themselves,  I  caution  you  to 
read  up  on  the  other  side,  bearing  in  mind  that  this  paper  i^ 
largely  a  *' brief  of  counsel  for  plaintiff/' 

Mr.  Loomis:  I  move  that  the  paper  be  received  and  sprad 
upon  the  minutes. 

Seconded  and  carried. 

President:  This  is  a  very  live  subject  and  one  of  interest  to 
us  alii  and  the  same  is  now  open  for  discussion, 

Mr,  Cavanagh :  I  do  not  know  of  any  question  before  us 
that  involves  more  money  than  the  per  diem  system,  and  I  fully 
agree  with  Mr.  Akers  that  the  per  diem  system,  pure  and  siinpk* 
is  the  solution  of  the  present  problem.  Under  the  present  con- 
ditions every  Superintendent  and  Trainmaster  will  hold  carsio 
order  to  have  them  available  when  they  need  them,  regardless 
of  what  is  needed  on  another  division;  however,  under  tb^ 
straight  per  diem  you  can  charge  every  division  at  the  rateoi 
twenty-five  cents  a  car  for  every  day  a  car  is  on  that  particul^ 
division,  and  when  a  Superintendent  is  to  be  confronted  wit» 
the  increased  per  diem  on  his  division  he  will  hesitate  aba^ 
holding  cars  which  are  held  up  under  the  present  conditioi^* 

Mr.  Perkins:     The  St.  Louis  Division   has  gone  over  tl*^ 
question  pretty  thoroughly,  and,  after  giving  it  full  conside 
tion,  were  unanimous  in  regard  to  a  resolution  brought  bef< 
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le  Association  endorsing  the  per  diem  system  and  recommend- 
pg  its  adoption  through  the  American  Railway  Association. 
k  might  surprise  some  of  the  gentlemen  present  to  hear  that 
pe  Wiggins  Ferry  Company  and  the  Terminal  Railway  Asso- 
ciation voted  in  favor  of  the  resolntion.  The  Wiggins  Ferry 
company  controls  no  cars  whatever  of  its  own,  but  it  handles  an 
biormous  bnsiness,  and  they  supported  it  very  highly.  The 
panager  stated  that  he  believed  it  was  something  that  was  sure 
b  come,  and  that  all  progressive  railroad  men  should  support 
ihe  proposition. 

Mr.  Cavanagh  :  The  arguments  made  against  per  diem  on 
ilie  part  of  the  small  or  borrowing  roads  are  based  entirely  upon 
present  conditions*  These  roads  usually  want  to  load  cars  so 
kiiey  can  get  hold  of  them  again  at  all  times,  for  fear  they  can 
Dot  get  them  when  they  call  upon  connections.  Under  the  per 
liem  there  will  be  more  equipment  available  than  at  present, 
tod  the  result  will  be  that  you  can  place  an  order  for  cars  and 
"et  them  more  promptly  than  under  present  conditions,  as  there 
^11  then  be  no  object  in  holding  them  for  prospective  business, 

Mr.  Besler :  In  view  of  the  action  of  the  American  Railway 
^ociation,  which  has  appointed  a  Committee  to  take  care  of 
Us  matter,  I  think  this  Association  can  well  afford  to  pass  this 
l^^estion,  looking  to  that  Association  for  results,  and  I  do  not 
bink  we  should  take  any  action  here. 


Charg^ea  to  he  Made  for  Paseenger  Equipment  Loaned, 


President:  Von  will  recall  that  during  the  past  year  the 
Cincinnati  Division  brought  up  the  question  of  passenger  car 
pental  and  submitted  some  rules  which  they  thought  the  Asso- 
^ation  should  adopt.  This  question  w^as  discussed  in  all  the 
Divisions  and  finally  referred  to  the  Executive  Committee, 
fc^hich  fully  considered  it,  and,  it  was  decided  by  the  Executive 
Committee  that,  as  the  American  Railway  Association  has  rules 
feovering  this  questiouj  the  Central  Association  should  take  no 
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further  action,  but  be  governed  by  the  rules  of  the  American 
Railway  Association  as  far  as  possible, 

Mn  C.  C.  Riley:     1  can  not  see  by  what  process  of  reason* 
inj^  the  Executive  Committee  arrived  at  that  conclnsion.     There 
is  no  conflict  in  the  rules  as  laid  down  by  the  American  Railway 
Association  and  the  rules  oflfered  for  adoption  here.     The  last 
named  go  a  little  further  and  are  more  to  the  point.     What  this 
Conimittce  wanted  to  do  was  to  make  them  more  specific,  to 
propose  rules  that  couid  be  used  by  all  roads  in  this  territor>', 
I  do  not  believe  that  the  Executive  Committee  fully  understood 
the  scope  of  this  matter,  and   I  therefore  move  you,  Mr.  Presi- 
dent, that  a  Committee  of  five  be  appointed  to  take  this  matter 
up,  with  instructions  to  draw^  up  a  set  of  rules,  such  rules  to  be 
promulgated  by  our  Secretary  as  the  rules  of  this  Association 
and    recommended    to  the  American  Railway  Association  for 
adoption  by  that  organization. 

Mr.  Besler:  If  Mr,  Riley  will  be  handed  the  correspond- 
ence we  had  on  this  subject  and  go  through  it  very  carefuUyt 
I  think  he  will  have  occasion  to  change  his  mind  very  ulat^ 
rialhs  as  he  will  find  a  great  variety  of  opinions,  and,  in  fact, 
some  of  the  roads  positively  state  that  they  will  not  be  bound 
by  any  set  of  rules  this  Association  might  adopt  covering  this 
matter,  as»  in  their  opinion,  it  is  a  private  matter,  and  it  would 
only  be  a  waste  of  time  for  a  Committee  to  take  the  matter  up 
further, 

Mr.  Davidson:  1  am  heartily  in  sympathy  with  the  remarks 
of  Mr*  Besler.  The  St.  Louis  Division  appointed  a  Comraitlcc 
to  look  into  the  matter  and  found  there  was  nothing  new  in  the 
rules  as  promulgated  by  the  Cincinnati  Division,  as  against  tbe 
American  Railway  Association  rules,  and  further,  there  were 
local  conditions  at  St.  Louis  which  made  it  impossible  to  con- 
form to  the  rules  as  submitted,  and  as  a  great  majority  of  the 
lines  were  members  of  the  American  Railway  Association,  we 
could  see  no  necessity  or  occasion  for  adopting  any  special  rules. 

Mr,  Cavanagh:  I  second  Mr.  Riley's  motion  for  the  reason 
that  the  rules  as  laid  down  by  the  Cincinnati  Division  arc  iden- 
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^cept  they  go  a  little  furtlier  and  show  wliat  constitutes  a 
fclivery  and  receipt  of  a  coach,  and  1  wonld  like  to  see  these 
mended  rules  referred  to  the  Car  Service  Committee  of  the 
American  Railway  Association  for  adoption* 
I     Motion  put  and  carried, 

I  President:  1  will  appoint  as  that  Committee  Mr.  J,  R. 
^vanagh,  Chairman,  Mr:  C.  C.  Riley,  Mr.  A.  J.  Davidson» 
Hr.  L.  VV.  Berry  and  Mr.  M.  L.  Akers. 


Expense  for  Traaaferring  Carload  Freight  at  JunctioB  Points. 

Tile  Secretary  read  the  following  communication: 

Peoria,  Illinois,  May  9,  1899, 
Ir.  O.  G.  Fetter, 

Secretary  Central  Association. 
'  Dear  Sir;  At  a  meeting  of  the  Peoria  Division,  held  this 
late,  the  following  resolution  was  adopted: 
;  Resolvedi  That  it  is  the  sense  of  this  Association  that  a  uni- 
brni  practice  should  obtain  in  the  matter  of  expense  of  transfer 
if  carload  freight  at  all  junctions^  and  that  tlie  matter  be  re- 
erred  to  the  Central  Association  proper  at  its  coming  Annual 
fleeting,  they  in  turn  to  refer  it  to  the  American  Railway  Asso- 
dation. 

Will  you  kindly  present  the  matter  duly  and  oblige, 

Yours  truly, 

(Signed)  A.  J.  Elliott, 

Secretary. 

Mr,  Cavanagh :  I  move  that  a  special  Committee  of  three 
>e  appointed  to  work  on  this  subject  and  confer  with  similar 
Committee  of  the  Central  and  Western  Association- of  Car  Serv- 
ice Officers  and  the  American  Railway  Transportation  Associa* 
lion,  with  a  view  of  submitting  a  combined  report  of  the  three 
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Associations  to  the  American  Railway  Association  Car  Servnce 
Committee  for  adoption. 

Seconded  and  carried. 

President:  I  will  appoint  as  that  Committee  Mr.  F.  L. 
Tompkins,  Chairman,  Mr.  A.  T.  Perkins  and  Mr.  G.  W.  Ben- 
der. 

Mr.  Carney :  I  move  that  the  thanks  of  this  Association  be 
extended  to  the  Wiggins  Ferry  Company,  the  Terminal  Rail- 
road  Association  of  St.  Louis,  the  Art  Museum,  the  Southern 
Hotel,  the  St.  Louis  Transfer  Co..  and  the  St.  Louis  Division 
for  the  courtesies  received  by  this  Association. 

Seconded  by  Mr.  McKeen  and  carried. 

On  motion  meeting  adjourned  at  12:15  p.  m. 

W.  G.  Besler,  O.  G.  Fetter, 

President.  Secretary. 
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CINCINNATI  DIVISION. 


Regular  Monthly  MMtlnff  of  the  Contral  Asjoclatton  of  Railroad  Offioers,  ClncliMiatl 

DlvUion,  held  In  Room  71,  Carew  Bnlldlag,  Cincinnati, 

Ohio.  Tuesday.  July  11.  1899. 


The  meeting  was  called  to  order  at  ii:ioa.  m.,  by  Vice- 
President  Brimson. 

The  following  roads  were  represented : 

B.  &  O.  S-W.  Ry Mr.  W.  H.  Brimson Supt. 

Mr.  C.  C.  Riley Supt.  Trans. 

C.  C.  C.  &  St.  L.  Ry....MR.  Chas.  Hine T.  M. 

C.  H.  &  D.  Ry Mr.  G.  H.  Waldo Supt.  C.  S. 

C.  &  O.  Ry Mr.  Geo.  W.  Lewis Supt. 

Mr.  W.  T.  Smith A.  M.  M. 

L.  Sl  N.  R.  R Mr.  Brent  Arnold Supt. 

'*  Mr.  Lewis  Hood Supt. 

''  Mr.  Pulaski  Leeds Supt.  Mchy. 

C.  N.  O.  &  T.  P.  Ry....MR.  W.  J.  Murphy Supt. 

P.  C.  C.  &  St.  L.  Ry....MR.  Geo.  B.  Fravel R'd  F.  of  E. 

The  reading  of  the  minutes  of  the  previous  meeting  was 
dispensed  with,  same  to  stand  approved  as  printed. 
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Memberfikip, 

The  communication  presented  at  the  last  meeting  by  Mr.  C 
C.  Riley,  Superintendent  Transportation  B.  Sl  O.  S-W.  Ry„ 
presenting  the  name  of  Dr.  B.  F.  Clark,  Chief  Surgeon  B.  & 
O,  S-W.  Ry.t  for  membersliip^  was  again  brought  up  for  consid- 
eration, and  it  was  moved  and  carried  "that  it  is  the  sense  of 
this  Association  that  surgeons  of  railroads  are  not  eligible  to 
membership." 

Fintsch  Gas  in  Faisenger  Equipment  in  Interchange ;  how  shall 

it  be  paid  for. 

Mr.  Riley:  I  have  been  requested  by  our  general  master 
mechanic  to  bring  before  this  meeting  the  subject  presented  at 
the  last  meeting  of  the  St.  Louis  Division,  in  regard  to  paying 
for  Pintsch  gas  in  passenger  equipment  in  interchange.  There 
has  been  a  great  deal  of  trouble  in  accounting  for  the  Pintsch 
gas  delivered  in  passenger  equipment,  especially  sleepers,  from 
one  road  to  anotlier.  It  is  always  charged  to  the  road  making 
delivery.  At  St.  Louis  they  have  entered  into  an  agrecnient 
that  they  would  issue  a  card  ;  that  is,  the  receiving  road  would 
issue  a  card  for  ail  the  Pintsch  gas  received  with  a  sleeper,  and 
the  second  receiving  road  w^ould  in  turn  issue  a  card,  and  in 
order  to  bring  the  matter  properly  before  the  Association  I 
would  move  tliat  the  matter  be  referred  to  the  Standing  Com- 
mittee on  Joint  Car  Inspection  to  draft  rules  of  a  similar  nature 
to  govern  at  Cincinnati. 

Mr.  Murphy:     I  second  the  motion 

Mr.  Leeds;  This  matter  was  brought  up  at  the  last  meet 
of  the  M.  C.  B.  Association^  and  as  I  understand  it,  the  same 
general  rule  as  has  been  prevailing  in  St,  Louis  has  been 
adopted  by  the  M.  C.  B.  Association,  that  is,  has  been  adopted 
as  one  of  the  rules  of  interchange  of  passenger  equipment,  and 
the  only  feature  that  appears  to  be  in  any  way  hard  to  get 
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around  is  -whether  the  sleeping  car  companies  will  accept  the 
rule  in  regard  to  when  they  take  cars  to  the  shop;  in  other 
words,  you  have  a  car  that  is  charged  and  turn  it  over  to  a 
sleeping  car  company  to  take  to  shop;  are  they  going  to  give 
you  a  card  for  that  gas  and  accept  a  card  when  they  deliver  the 
car  to  another  road?  Of  course,  in  equity  they  should  do  so, 
but  whether  we  will  be  able  to  force  them  to  do  so  is  a  question. 

Mr.  Murphy:  The  qiiestiou  which  Mr,  Leeds  raises  is  one 
that  would  properly  come  before  the  Committee  in  furmiilating 
their  report.  If  necessary,  they  can  consult  with  the  Pullman 
Company;  in  fact,  I  think  they  should  do  so,  so  as  to  be  able 
to  give  us  a  full  report. 

Mr.  Leeds:  If  that  rule  is  put  in  the  rules  of  interchange 
by  the  M.  C.  B.  Association  that  will  make  it  obligatory  ;  seems 
that  that  action  will  settle  the  whole  matter,  as  the  first  rule  in 
interchange  is  that  we  will  adopt  the  rules  of  the  M.  C.  B.  Asso- 
ciation ;  all  that  you  have  to  do  then  is  to  adopt  in  this  Associa- 
tion the  rules  of  interchange  of  the  M,  C*  B,  Association  per- 
taining to  passenger  equipment,  and  you  will  have  the  matter 
settled, 

Vice-President:  Are  there  any  further  remarks?  If  not, 
all  in  favor  of  the  motion  will  please  answer  in  the  affirmative. 

Adopted. 

ft  GleaDin^  Stock  Cars. 

.      The  Secretary  read  the  following  communication: 
I         Baltimore  &  Ohio  Southwestern  Railway  Company, 
Chillicothe,  Ohio,  July  lO,  1899, 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  I  desire  to  bring  before  this  Division  of  the  Cen- 
tral Association  as  a  subject  for  discussion  and  action  the  ques- 
tion of  cleaning  stock  cars.  A  number  of  roads  have  given 
notice  that  they  will  decline  to  accept  empty  stock  cars  unless 
same  have  been  properly  cleaned.      One  road,  a  member  of  this 
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Division,  has  issued  such  a  notice,  and  it  occurs  to  me  that 
action  on  the  question  by  the  Division  would  be  beneficial 

Yours  truly, 

(Signed)  W*  H.  Brim  son, 
Superintendent. 

Secretary:  We  have  a  rule  in  this  Association  requiring 
all  rubbish  to  be  cleaned  from  cars  before  delivery  to  connect- 
ing line,  excepting  stock  cars  containing  bedding. 

Mr.  Briiiison:  One  road  in  this  Association  has  issued  notice 
that  they  will  not  receive  stock  cars  returned  unless  the  same 
have  been  cleaned. 

Mr,  Lewis:  It  seems  to  me  that  would  work  a  hardship  on 
the  line  which  is  properly  only  a  switching  road,  because  they 
handle  the  car  containing  the  stock  to  the  stockyard  and  also 
return  it,  and  if  required  to  clean  the  car  before  returning  it,  it 
would  put  the  hardship  on  them,  and  it  does  not  seem  to  me 
that  it  would  be  proper  to  require  a  road  simply  doing  the 
switching  to  clean  the  cars, 

Mr.  Brimson:     My  object  was  to  merely  bring  the  matter 
before  the  Associationi  with  view  to  havings  if  the  Association 
so  desires,  a  Committee  appointed  to  look  into  the  matter,     1 
believe  as  Mr.  Lewis  does,  that  the  switching  line — ^the  road 
which  merely  handles  the  car  as  a  switching  line  from  connec- 
tions to  the  stockyards — should  not  be  asked  to  clean  the  car 
without  compensation.      The  road  I  refer  to  as  giving  notice 
regarding  these  cars  is  the  Big  Four.     They  have  issued  notice 
that  they  will  not  receive  returned  stock  cars  unless  the  same 
have  been  cleaned.     We  do  not  propose  to  clean  stock  cars  for 
the  Big  Four  unless  the  Big  Four  and  others  w^ill  clean  ours, 
and  my  object  was  to  bring  this  matter  before  the  Association 
and  have  them  look  into  the  matter  and  do  what  they  think 
best. 

Mr,  Riley :     I  move  that  the  matter  be  referred  to  a  Com- 
mittee of  three  to  draft  uniform  rules  to  govern  this  Association. 

Seconded  by  Mr.  Waldo.      Adopted. 
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Vice-President:  I  will  appoint  as  Committee  Mr.  Ralph 
Peters,  Chairman,  Mr.  J.  R.  Cavanagh  and  Mr.  Brent  Arnold. 

Iron  Pipe  Sills  and  Cast  Iron  End  Sills. 

Mr.  Leeds:  I  would  like  an  expression  of  what  we  are  to 
understand  is  to  be  the  outcome  of  the  refusal  to  accept  cars 
with  iron  pipe  sills  and  cast  iron  end  sills  that  are  being  refused 
by  some  of  our  connections  through  circular.  I  do  not  know 
if  this  is  anything  to  be  handled  by  this  Association,  but  I 
would  simply  like  to  know  what  is  the  probable  outcome  at  this 
point,  whether  there  are  any  other  roads  that  will  be  likely  to 
take  action. 

The  representatives  of  the  roads  present  advised  that,  so  far 
as  they  knew,  no  action  had  been  taken  regarding  this  matter. 

On  motion  meeting  adjourned  at  11:40  a.  m. 

W.  H.  Brimson,  O.  G.  Fetter, 

Vice-President-  Secretary. 
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^V          Ragitlar  Monthly  MeetliiK  ol 

\NAPOLIS  DIVIS 

ION. 

road  Officers,  IndlmnapalU          ' 

the  Central  Astwclatlon  of  Ral 

Dlvlilon. 

The  meeting  was 

held  At  Union  Station,  July  3. 

1899*                                                 1 

p.  m.,  by  President 

called  to  order  at  2:15 

■      Riley. 

The  following  lines  were  represented  : 

1 

C.  C.  &  St.  ly.  Ry 

..M.  W.  Mansfield.. 

..Superintendent 

1 

&  V.  R.  R 

..M.  W.  Mansfield.. 

..Superintendent* 

■      C. 

C.  C.  &  St.  L.  Ry. 

..G.  W.  Bender 

,,  Superintendent,       ' 

•t          •• 

..F.  M.  Lawler.....*. 

..Master  Mechanic,    1 

i<          (I 

..C.  S.  Rhoads 

,,Supt.  Tel,                  1 

1      ^' 

&  E.  R.  R... 

,J,  W.  Riley,,,,....,, 

..Superintendent 

1 

N.  A.  &  C.  R.  R. 

..A.  J.  O'Reilly 

..General  Aereut 

■ 

D.  &  W-  R.  R 

..G.  H.   Graves 

. .  Superintendent, 

■      L. 

E.  &  W.  Ry 

..H.  F.  Bickell.. 

..Asst.  Gen,  Supt. 

ii               (t 

,.M.  P.  Deniston 

..Trainmaster. 

1     ^- 

U.  Ry 

.A.  A.  ZiON 

..Superintendent. 

■     ^- 

H.  &  D.  Ry 

..{Not  represented.) 

a 

■      T. 

H.  &  I.  R.  R 

..(Not  represented.) 

^ 

The  reading  of  thu  tninutes  of  the  last  meeting  was  dispensed     i 

^^     with  and  were  appro v 

ed  as  printed. 

J 
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¥iLfiiiislied  BusinesB* 

Eevision  of  Eules  OoTaming  Switch  Cars. 

The  Committee,  composed  of  Messrs.  Mansfield,  Bender  and 
Lawler,  appointed  by  the  Chair  at  the  June  meeting  for  the 
purpose  of  revising  the  rules  in  relation  to  switch  cars  so  that 
they  would  apply  to  local  conditions  existing  at  Indianapolis, 
advised  that  after  a  conference  it  was  found  necessary  to  modify 
Rule  No.  2,  together  with  a  few  other  minor  changes,  and  sub- 
mitted the  following  for  approval : 


Rules  OoTemimg  the  Eetum  of  Switch  Cars  at  Indianapolis. 

ADOPTED    BY    THE    CENTRAL    ASSOCIATION    OF    RAILROAD 
OFFICERS    (INDIANAPOLIS    DIVISION),  JULY    3»    1 899, 

Rule  I.     Freight  cars  which  are  delivered  by  one  road  to 

another  to  be  switched  to  industries  inside  the  switching  limits 
of  Indianapolis,  and  whicli  are  known  as  **switch  cars,"  should 
be  returned  to  the  road  originally  delivering  the  cars,  except 
as  herein  stated. 

(A)  Where  the  cars  are  owned  or  operated  by  the  switch- 
ing road,  or  by  a  system  of  which  it  is  a  part,  such  cars  need 
not  be  returned  to  the  delivering  road. 

( B 1  Where  the  cars  are  owned  or  operated  by  any  road 
having  its  own  line  into  Indianapolis,  such  cars  may  be  returned 
to  owners  direct  or  to  delivering  roads,  at  option  of  switching 
line. 

Rule  2.  Cars  belonging  to  roads  not  terminating  at  Indi- 
anapolis should  be  carded  by  the  line  delivering  the  cars  under 
load  for  return  to  that  line  or  for  delivery  to  the  road  w4iich  is 
proper  home  route,  provided  such  home  route  is  via  Indianapolis 
line,  and  so  shown  on  carding.  For  this  purpose  the  present 
cards  now  in  use  by  the  various  roads  should  be  used. 
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Rule  3.  It  is  hereby  expressly  understood  and  agreed  that 
all  lines  members  of  this  Association  shall  not  permit  a  car 
loaded  with  transferable  commodity,  which  has  been  delivered 
them  for  switching  inside  of  the  switching  limits,  to  be  recon- 
signed  or  forwarded  to  a  point  on  any  line  except  the  delivmng 
road,  unless  by  permission  of  said  delivering  tine- 
Rule  4.  Empty  cars  other  than  switch  cars  belonging  to 
roads  members  of  this  Association  whose  lines  terminate  at 
Indianapolis  should  be  delivered  direct  to  owners,  except  when 
other  arrangements  are  made  between  the  lines  interested. 

The  initials  of  the  cars  shall  be  proof  of  ownership. 

Under  above  rules  the  commodities  herein  noted  will  be 
considered  **Not  transferable*' : 

Vehicles  of  all  kinds,  sash  doors  and  blinds,  plate  glass,  fur- 
niture of  all  kinds,  agricultural  implements,  bottles  in  balk, 
drain  tile,  household  goods>  lumber  (dressed),  lime  in  bulk,  tin 
plate,  all  articles  under  refrigerator  protection,  tin  cans  in  bulk, 
cow  tails  loose,  machinery,  marble  slabs  or  dressed  stone^  crock- 
ery ware  in  bulk,  high  explosives  of  all  kinds,  stoves,  brick 
(pressed  or  common),  fruits  or  vegetables  in  bulk,  lumber 
(tongued  or  grooved),  slate,  tin  roofing,  cow  horns  in  bulk, 
bones  in  bulk. 

On  motion  of  Mr.  Zion  the  Committee^s  report  was  adopted 
and  the  rules  as  revised  are  to  govern  the  handling  of  switch 
cars  at  Indianapolis  until  further  notice* 

The  Secretary  was  requested  to  furnish  a  copy  of  the  revised 
rules  to  the  Committee  appointed  for  the  purpose  of  collecting 
and  printing  all  local  rules,  instructions,  etc,  in  pamphlet  form. 
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dTiiabilitj  of  Making  a  Specific  Charge  for  the  Use  of  a  Car  in 

^P  AdditioiL  to  the  RegElar  Switching  Charge. 

The  Secretary  reported  that  he  had  received  an  expression 
om  the  I.  D,  &  W.  Ry.,  and  submitted  the  following  com- 
unication: 

Indianapolis,  Ind.»  June  15,  1899* 
r,  G.  B.  Staats, 
■     Secretary^  etc,  City* 

I>ear  Sir:  Yours  of  the  13th,  relative  to  letter  from  yon  of 
ky  12*  I  am  not  conversant  enouj^h  with  this  matter  to  put 
''Self  on  record  in  writing.  I  have  no  doubt  but  what  I  am 
favor  of  voting  with  the  other  lines.  From  what  little  con- 
'sation  I  had  with  you  the  other  morninj^  it  seems  that  it  is 
tuatter  that  I  have  already  taken  np  with  the  Indianapolis 
evator  Company,  asking  them  to  pay  for  the  use  of  our  cars 
:liey  use  them,  but  not  having  attended  any  of  the  meetings, 
S,  having  never  entered  into  discussion  on  the  matter,  I  should 
^t  to  talk  with  you  or  someone  else  more  particularly  about 
a.nd  know  more  where  I  stand  before  putting  myself  on  record 
"^Titing,  But  I  will  say  this^  that  we  w^ant  pay  for  our  cars 
-hey  are  used,  and  am  not  in  favor  of  setting  loaded  cars  from 
our  line  into  the  elevator  for  loading  to  the  Big  Four,  Pan- 
^dle  or  any  other  road  and  we  receive  no  compensation  what- 
r  for  their  use.  There  would  he  another  question  to  come 
^  discussion  in  this  matter.  Supposing  our  cars  were  nsed 
1  they  were  sent  to  the  Big  Fonr»  Panhandle  or  some  other 
d,  who  is  going  to  get  pay  for  these  cars?     Is  the  L  D,  & 

going  to  get  pay  for  them,  or  will  it  be  the  Big  Four  or  the 
^handle  who  will  get  pay  for  the  use  of  the  cars  being  loaded 
tlieir  line?  Yours  truly, 

Geo,  H.  Graves, 
Superintendent. 
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The  sentiiiient  expressed  in  the  foregoing  is  in  line  with  the 
votes  of  the  other  roads»  making  the  vote  unanimously  in  favor 
of  the  general  proposition,  i\  e.^  that  the  Indianapolis  Division 
is  of  the  opinion  that  a  specific  charge  should  be  made  for  the 
use  of  a  car  in  addition  to  the  regular  switching  charge. 

The  question  then  arose  as  to  the  manner  of  collecting  such 
additional  charge,  and  to  what  line  would  such  revenue  accrue* 
Would  it  be  collected  and  retained  by  the  road  doing  the  switch- 
ing, or  should  the  amount  be  turned  over  to  the  owner  of  the 
cars? 

As  there  was  a  dififercnce  of  opinion  as  to  the  manner  in 
w^hich  this  question  should  be  handled,  after  a  general  expres- 
sion of  views,  it  was  decided  on  motion  of  Mr,  Mansfield  to  refer 
the  subject  back  to  the  Committee,  Messrs.  Cavanagh  and  Zion, 
with  request  to  a  supplementary  report  covering  the  following 
points : 

I*  What  sum  or  amount  shall  constitute  the  specific  charge] 
for  use  of  a  car? 

2.  How  or  in  what  manner  shall  the  charges  be  collected? 

3.  What  road  will  be  entitled  to  receive  and  retain  the  ^ 
amounts  so  collected? 

The  Committee  to  report  at  the  September  meeting. 

In  connection  with  arrangements  for  attending  the  St.  Lonis 
Annual  Meeting,  the  Committee  reported  in  substance  as  fol- 
lows :  m 

Number  persons  going  from  Indianapolis  Division  . 

*'     Cincinnati 
**  *'         '*     Toledo 


r6 


Total 


3« 


Those  from  Cincinnati  and  Toledo  Divisions  to  join  the 
Indianapolis  Division  at  this  point.  ■ 

An  invitation  had  been  received  from  Superintendent  H.  I. 
Miller,  extending  tlie  courtesies  of  the  Vandalia  Line  to  visiting 
members  going  to  St,  Louis,  also  an  invitation  from  General 
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Superintendent  J.  Q.  Van  Winkle  through  Superintendent  Ben- 
der to  accept  the  hospitalities  of  the  Big  Four  on  the  return 
trip. 

It  was  decided  to  accept  the  kind  invitations,  and  members 
will  leave  Indianapolis  at  12:35  p.  m.  on  Vandalia  train  No.  21, 
Monday,  July  17. 

President  Riley  was  authorized  to  cast  the  vote  for  Indian- 
apolis Division  for  the  election  of  oflScers  at  the  Annual  Meeting. 

Meeting  adjourned  until  September  4. 

J.  W.  Riley,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Reffvlar  Monthly  Meeting  ef  the  Central  Assoctatlon  off  Rallrend  Officers.  Cefanta 
Division,  held  In  Room  400,  Union  Passenger  Station. 
Wednesday,  July  la,  1899. 


In  the  absence  of  President,  Mr.  Gillespie  presided.     Meet- 
ing called  to  order  at  2 145  p.  m. 

The  following  lines  were  represented : 

Z.  &  O.  R.  Ry Mr.  J.  S.  Gillespie. 

P.  C.  C.  &  St.  L.  Ry Mr.  W.  C.  Loree. 

Mr.  T.  F.  Butler. 

C.  C.  C.  &  St.  L.  Ry Mr.  Mason  Rickert. 

B.  &  O.  S-W.  Ry Mr.  W.  H.  Brimson. 

H.  V.  Ry Mr.  H.  S.  Waite. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

Unfinished  Bnsiness. 

At  the  May  meeting  of  the  Association  the  following  resa' 
tion  was  offered  by  Mr.  Kimball: 

Resolved,  That  Rule  No.  7,  page  48,  of  our  printed  rules, 
amended  so  that  cars  to  be  delivered  to  junction  points  on  t 
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of  receiving  road  are  not  included  in  the  meaning  of  this 
;  that  Secretary  be  instructed  to  send  a  copy  of  this  resoly- 
to  each  member  of  the  Associatioo  whose  road  centers  at 
imbus,  with  notice  that  the  question  will  be  voted  upon  at 
first  regular  meeting  after  the  thirty  days*  notice  expires. 
Rule  No.  7  of  the  Joint  Car  Inspectioa  Rules  now  reads  as 
[)ws: 

is  the  intention  of  each  company  to  repair  cars  belonging 
own  line,  either  at  its  own  expense,  if  it  be  shown  that 
damage  occurred  prior  to  the  delivery  to  the  other  lines,  or 
e  expense  of  one  of  the  other  companies  if  the  damage  oc- 
ed  while  in  the  possession  of  the  other  line;  but  in  order  to 
ent  delays  all  cars  will  be  received  by  each  of  the  com- 
es when  not  in  good  order  but  safe  to  run»  but  the  M.  C.  B. 
!ct  card  shall  be  applied  to  or  furnished  with  the  car,  cover- 
the  defects,  by  the  Chief  Joint  Inspector, 

Mr,  Brimson :     I  move  that  this  matter  be  held  over  until  the 
t  meeting  and  Mr,  Kimball  requested  to  be  present. 
Seconded  by  Mr.  Rickert.     Carried. 

Heading  of  Correspondence. 

Minutes  of  meetings  of  the  Yard  masters'  Association  read 
I  approved.  The  Yard  masters'  Association  reported  that 
amission  men  were  in  the  habit  of  breaking  seals  on  cars  in 
ds  to  make  an  inspection  of  contents,  and  leaving  cars  with 
rs  standing  open. 

Mr.  Loree:     I  move  that  the  matter  of  breaking  seals  on 
by  commission    men    be   reported    to  the  Local    Freight 
?tits'  Association  for  their  action. 
Seconded  by  Mr*  Brimson.      Carried, 
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Hew  BuiineBB. 

Chillicothe,  Ohio,  July  lo,  1899, 
Mn  J.  D.  Berry, 

Sec*y  Central  Ass'n  of  Railroad  Officers, 
Col  mil  bus,  Ohio. 
Dear  Sir:  I  desire  to  bring  before  this  Division  of  the  Cen- 
tral Association  as  a  subject  for  discussion  and  action  the  ques- 
tion of  *•  Cleaning  Stock  Cars.  '*  A  number  of  loads  have  given 
notice  that  they  will  decline  to  accept  empty  stock  cars  unless 
same  have  been  properly  cleaned.  One  road,  a  member  of  this 
Division,  has  issued  such  a  notice,  and  it  occurs  to  me  that 
action  on  the  question  by  the  Division  would  be  beneficial. 

Yours  truly, 

(Signed)  W.  H.  Brimson, 
Superintendent 

Secretary;     For  the  information  of  the  members  and  Mr. 

Brimson  I  will  say  that  in  1897  that  question  was  brought  up 
in  this  Association.  It  was  brought  up  in  the  Cincinnati  Asso- 
ciation and  was  w^ound  up  by  a  resolution  offered  by  Mr.  Whit' 
telsey,  as  follows: 


**  Resolved,  That  it  is  the  sense  of  this  Association  that  it  is 
not  the  practice  to  clean  stock  cars  before  returning  them  to  a 
delivering  road,  but  in  the  opinion  of  the  Association  stock  cars 
should  be  cleaned  at  the  unloading  point.'' 

*'That  resolution  was  passed.** 

Mr.  Brimson :     A  road  a   member  of   this  Association  hafi 
notified  all  connecting  lines  that  they  will  not  receive  back  any" 
of  their  cars  unclcaned.      What  is  the  result?     Dp  we  clean  the 
cars  for  that  connecting  line  and  no  one  clean  ours?     My  letter 
was  written  merely  to  bring  the  matter  before  this  Association 
that  they  could  look  into  it  and  take  such  action  as  seems  fit. 


—  597  — 

;*here  are  many  roads  who  act  as  switching  lines,  and  we  can 
lot  expect  them  to  clean  all  cars  brought  in  by  the  roads. 

Mr.  Butler :  I  move  that  the  letter  be  accepted  and  action 
eferred  until  the  next  meeting. 

Seconded  by  Mr.  Loree.     Carried. 

Secretary :  I  have  a  letter  from  Mr.  Besler,  President  of  the 
lentral  Association,  enclosing  blank  passes  for  use  of  the  mem- 
ers  who  desire  to  attend  the  Annual  Meeting,  and  I  would  like 
^  have  the  names  of  those  who  desire  to  be  present  that  I  may 
properly  fill  out  blanks. 

Columbus  Division's  proportion  of  the  expenses  of  the  Cen- 
ral  Association,  amounting  to  $12.08,  was  ordered  paid  on 
notion  of  Mr.  Rickert,  seconded  by  Mr.  Loree. 

On  motion,  duly  seconded,  meeting  adjourned  at  3  -.45  p.  m. 

.  S.  Gillespie,  J.  D.  Berry, 

President  pro  tern.  Secretary. 
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TOLEDO  DIVISION. 


Toledo,  July  21,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  R.  R.  O., 

Cincinnati,  Ohio. 
Dear  Sir:     No  meeting  in  July  on  account  no  quorum. 

W.  Grogan, 

Secretary. 
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PEORIA  DIVISION. 


Peoria,  Illinois,  June  28,  1899. 
^^^.  O.  G.  Fetter, 

Sec'y  Central  Ass'n  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :     The  members  of  this  Division  have  voted  unani- 
iJ^ously  to  dispense  with  their  regular  meetings  for  July  and 
August    1899.  Yours  truly, 

A.  J.  Elliott, 

Secretary. 
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ST.  LOUIS  DIVISION. 


Prooeedlngs  of  the  Regular  Monthly  Meeting  of  the  St.  Louie  DirUlon  of  the  Central 

Aeeocintion  of  Railroad  Offloera.  held  in  Room  No.  aia,  St.  L.oaia 

Union  Station,  Friday,  July  14, 1899. 


Meeting   called,  to  order  at    11:45   a.  m.,  with    Presidci 
Perkins  in  the  Chair. 

The  representation  was  as  follows : 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  W.  G.  Bayley Supt. 

C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  J.  A.  Carney M.  M. 

B.  &  O.  S-W.  Ry Mr.  H.  C.  Barnard Supt. 

111.  Central  R.R Not  represented. 

L.  E.  &  St.  L.  R.  R .  .  Not  represented. 

L.  &  N.  R.  R Not  represented. 

Mo.  Pac.  Ry Not  represented. 

M.  K.  &  T.  Ry Mr.  A.  T.  Perkins Supt.  of  Ter. 

M.  &  O.  R.  R Not  represented. 

St.  L.  C.  &St.  P.,  and 

C.  P.  &  St.  L.  R.  R.Not  represented. 
St.  L.  K.  C.  &  C.  k.  R.Not  represented. 

St.L.K.  &  N-W.  R.  R..MR.  A.  T.  Perkins Supt.  of  Ter. 

St.  L.  P.  &  N.  Ry .  .  . .  Not  represented. 

St.  L.  Transfer  Co. .  .   Mr.   A.  de  Figueredo.  .Ass't  Mgr. 

St.  L.  &  S.  F.  Ry Not  represented. 
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Term.  R.  R.  Ass'n. .  .  .Mr.  Geo.   Hannauer,  .  .C.  C,  to  Supt. 

.  .Mr.  F.  X.  RoEDERER.  .  Jt  Frt.  Agt. 
T.  St.  L.  &  K.  C.  Ry  .  ,Mr.  A.  T.  Perkins. 

T,  H.  &  L  R.  R Not  represented. 

Wabash  R.  R.  , Mr.  J,  A.  Heethek.  .  . ,  .Train  Master, 

Wiggins  Ferry  Co.  .  .  ,Mr.  G.  L.  Sands Genl  Mgr, 

.    ,    Mr.  Jno.  J.  BAUI.CH. .      .G.  F.  A, 
National  Stock  Yards  .Mr.  A.  T.  Perkins. 

Visitor:  Mr.  W.  M.  Prall»  Manager  Car  Service  Associa- 
tion. 

President  Perkins:  The  minutes  of  the  previous  meeting 
have  been  sent  out  to  the  members  in  printed  form.  If  no 
objections  they  will  stand  approved  as  printed. 

Under  the  head  of  Unfinished  Business  we  have  the  matter 
of  rules  for  charging  for  Pintsch  gas.  The  Secretary  has  re- 
ceived com  nuini  cat  ions  from  ten  different  roads  in  regard  to  the 
resolution  presented  at  the  last  meetingi  covering  adoption  of 
rules  presented  by  the  Cominittee;  eight  of  the  ten  voted  for 
the  rules  as  recommended,  two  roads  referred  to  the  rule  adopted 
by  the  M,  C.  B.  Association  at  their  last  meeting,  and  stated 
that  they  thought  this  Association  should  withdraw  its  rules  and 
be  governed  by  the  rules  as  adopted  by  the  M,  C,  B.  Association, 

While  a  large  majority  of  the  roads  voting  have  voted  in 
favor  of  the  rules  proposed  by  otrr  Committee,  votes  have  not 
been  received  from  all  the  members  of  the  Association.  What 
action  will  this  meeting  take  on  the  matter?  I  will  first  ask 
the  Secretary  to  read  the  rule  of  the  M,  C.  B.  Association,  which 
is  quoted  in  the  communication  from  Mr.  Bayley. 

Secretary  reads: 

'*  Delivering  road  will  obtain  from  the  receiving  road  a  card 
showing  the  number  of  atmospheres  of  gas  at  the  time  of  deliv- 
ery, which  card  will  be  their  authority  to  render  bill  for  the 
amount  of  gas  in  the  car  at  the  time  it  was  delivered," 
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President :  Has  any  member  present  a  reply  which  has  not 
been  filed  with  the  Secretary? 

Mr,  Heether:     The  Wabash  votes  in  the  affirmative. 

President:  That  makes  nine  voting  in  the  affirmative  and 
two  recommending  that  the  rules  be  passed  on  account  of  the 
adoption  of  rule  by  the  !^L  C.  B. 

Mr.  Bayley:  All  roads  of  this  Association  are  governed  by 
the  recommendation  of  the  M.  C.  B.,  I  believe.  If  that  is  a 
fact  it  seems  to  me  that  the  rule  as  recommended  by  them  cov^ers 
the  question  as  fully  as  that  suggested  by  oor  Committee, 

President:  1  believe  all  interested  members  of  this  Associa- 
tion are  members  of  the  M.  C*  B,  Association,  with  the  excep- 
tion of  the  Terminal  Association^  and  that  company  is  governed 
by  the  rules.  Of  course,  the  National  Stockyards  and  St.  Louis 
Transfer  Co.  would  not  be  interested, 

Mr.  Carney:  The  recommendations  of  the  M.  C.  B.  are 
fully  covered  by  our  second  recommendation,  but  the  third  rec- 
ommendation would  apply  to  Union  Station,  St.  Louis,  only. 

The  present  method  is  to  charge  the  delivery  line,  that  is, 
the  line  tliat  brings  the  car  into  St.  Louis,  and  by  this  rule  we 
would  charge  the  company  that  takes  car  out  of  St,  Louis, 
According  to  M.  C.  B.  and  our  present  practice  the  delivery 
line  would  bill  against  the  road  bringing  car  into  St.  Louis, 
and  that  road  would  have  to  get  card  from  company  taking  the 
car  out  of  St.  Louis,  and  by  our  Rule  3  it  would  do  away  with 
the  extra  card.  As  an  example:  the  C.  B.  &  Q.  brings  a  sleeper 
into  St,  Louis  that  is  to  be  delivered  to  Wabash;  holders  are 
empty  or  nearly  so,  and  require  filling;  now  the  Pintsch  gas 
people  will  fill^  and  instead  of  charging  the  C.  B*  8l  Q,,  they 
will  charge  the  Wabash,  which  road  takes  the  car  out,  and  that 
information  they  will  have  to  get  from  the  T.  R,  R,  A,  or  Pull- 
man Co, 

President:  It  would  seem  from  the  explanation  of  Mr,  Car* 
ney  there  is  nothing  in  the  rules  as  proposed  by  our  Committee 
which  conflicts  with  the  rules  of  the  M,  C-  B.  Association,  but 
that  there  are  certain  features  of  the  proposed  rules  covering 
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additional  points  applicable  to  St.  Louis  only,  and  as  a  large 
majority  of  the  roads  voting  have  declared  in  favor  of  the  rules, 
it  would  seem  there  should  be  no  objection  to  their  adoption. 

Mr,  Carney:  There  is  nothing  I  can  see  to  conflict  with  the 
M*  C.  B.  Rules;  we  can  adopt  these  rules  and  still  live  up  to 
the  M,  C.  B.  Rules, 

Mr.  Rayley:  I  can  not  see  any  objection  to  the  rules  as 
recommended  by  the  Committee^  but  it  is  entirely'  a  motive 
power  matter,  and  I  am  not  in  position  to  say  just  what  we  will 
do.      Personally  I  see  no  objection. 

President:  lender  the  by-laws  of  our  Association  the  rules 
prepared  by  the  Committee  are  adopted,  as  a  majority  of  the 
roads  interested  have  voted  in  favor  of  them. 

Further  report  of  the  Committee  having  the  matter  of  enter- 
tainment of  the  Central  Association  Tuesday  and  Wednesday  of 
next  week  was  fully  discussed.  A  letter  from  General  Manager 
Bryan,  of  the  Terminal  R.  R,  Association,  offering  the  courtesies 
of  the  Terminal  Co.,  and  suggesting  that  the  members  might 
possibly  desire  to  visit  the  interlocking  tower  and  plant  at  the 
Union  Station,  also  an  invitation  by  the  Cupples  Station  to  pay 
them  a  x-isit,  was  read  and  the  matter  referred  to  Committee  on 
Entertainment. 

In  accordance  with  President  Besler's  recommendation  that 
each  Division  should  select  some  person  to  cast  ballot  for  the 
election  of  officers,  motion  was  made  by  Mr.  Sands  and  properly 
seconded  that  the  President,  Mr.  Perkins,  be  so  delegated. 

Adjourned. 

A.  T.  l*ERKiNS,  F.  E.  Anderson, 

Presid  en  t .  Secretary, 
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KANSAS  CITY  DIVISION. 


I^roccedlnjrs  of  the  RetfuUr  Montlily  Meeting  of  the  ICansas  City  DivtBlon.  Ceotrst  , 
elation  of  Railroad  Officers,  heliS  at  the  Coate*  MoyM,  KanMi 
City,  Mo.,  July  la,  184^9. 


The    meediig   was    called    to   order  at    2:15    p.    m. 
President  Carson, 


The  representation  was  as  follows; 


A.  T.&S.  F.  Ry Mr. 

Mr. 

C.&  A.  R.  R ......Mr. 

C.  R.  1.  &  K  Ry.. ....... (Not 

H.&St.  J.  R.  R Mr. 

K,  C.  F.S.  &  M.  R.  R..MR. 

C  M.  &St.  P.  Ry (Not 

M.  K.  &T,  Ry ..Mr. 

C.  G.  VV.  Ry ..(Not 

K- C.  St.  J.  &  C.  B.  R.R.Mr. 

St.  L.  &S.  F.  R.  R Mr. 

Mo.  Pac.  Ry Mr. 

Dn.  Pac,  R,  R .,.,{Not 

Wabash  R.  R..... Mr. 

K.  C.  N.  W.  R.  R.......MR, 

K,  C.  P.  &:G.  R.  R Mr. 

K.  C.  Belt  Ry (Not 

K.  C.  Snb,  Belt  R.  R,..Mr. 
Union  Depot  Co (Not 


A.  Turner,*,*, 
J.  W.  Starr.,.. 
M.  Shhehan,... 
represented. ) 
E.  G.  Fish...... 

H.  S.  Mitchell..,. 
represented. ) 
E.  M.  Collins 
represented, ) 

E,  G,  Fish , 

A.  J.  Davidson 

C.  E.  Carson 

represented. ) 

J,  Laughlin*, 

C.  E.  Carson. 
W.  L.  Stevenson. 
represented. ) 
W.  L.  Stevenson.. 
represented, ) 


A.  G.  S. 
Supt.  Ter. 
Trainmaster — 

Ass't  SiipL 

Supt. 

Supt.  Car  S^^* 

Asst,  Supt* 
Supt-  TraU^' 
Supt  Ter. 

Trainmast^^* 


Gcii'l  Supt* 
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Visitor:     Mr.  E.  E.  Mote,  Manager   Missouri  Valley  Car 

mce  Association. 
President:     The  minutes  have  been  printed  and  will  stand 
Ipproved,  unless  there  are  objections  to  them.      Hearing  none, 
^hey  are  declared  approved. 

IJoliiiislied  Business. 
Secretary:     There  is  no  unfinished  business. 

Correspondence. 

The  Secretary  read  letter  from  the  iiianagemeut  of  the  Hotel 
Baltimore,  tendering  the  use  of  their  clubrooms  to  the  Asso- 
ciation. 

On  motion  the  Secretary  was  instructed  to  acknowledge  the 
letter*  extending  the  thanks  of  the  Association,  but  not  com- 
mitting  ourselves  as  to  the  acceptance  of  the  invitation. 

The  Secretary  read  letter  frora  Secretary  Fetter,  relative  to 
programmes  of  the  Annual  Meeting  and  papers  to  be  presented 
at  the  meeting,  sent  for  distribution  to  the  members  of  the 
Kansas  City  Division. 

President :  I  presume  you  have  all  received  copies  of  the 
papers  prepared  to  be  read  at  the  Annual  Meeting. 


k. 


Hew  Business. 

President:  I  may  mention  that  it  will  be  necessar>'  for  the 
ssociation  today  to  appoint  someone  to  represent  this  Division 
at  the  Annual  Meeting  at  St.  Louis  July  i8  and  19.  The  elec- 
tion of  officers  and  other  business  of  the  Central  Association  is 
handled  by  Divisions,  each  Division  having  one  vote.  The 
proxy  of  this  Division  should  be  delegated  to  some  member 
who  will  attend. 

Mr.  Starr:  I  move  that  the  President  be  appointed  to  repre- 
sent this  Division,  with  full  authority  to  act  as  proxy. 

Seconded  bv  Mr.  Mitchell  and  carried. 
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President:  What  else  is  there  under  the  head  of  new  bnsi- 
ness?  Mr*  Collins  has  a  matter  which  he  spoke  to  me  abotit 
before  the  meeting. 

Mr.  Collins:  Rule  27  of  this  Association  provides  that  \\\c 
railroads,  in  accepting  cars  from  other  railroads  of  this  Associa- 
tion to  be  switched,  shall  not  send  them  out  of  the  city  witlioat 
permission  of  the  delivering  road,  except  when  home  delivery 
is  made  of  such  cars. 

That  is  in  diiect  conflict  with  the  American  Railway  Asso- 
ciation rule,  which  provides  that  a  car  may  be  reconsigned  and 
allowed  to  go  forward,  providing  it  contains  a  nontransferable 
commodity,  and  that  the  same  shall  not  be  considered  a  diver- 
sion. 

It  seems  to  me  that  the  rules  of  this  Association  should  con- 
form to  the  rules  of  the  American  Railway  Association. 

The  reason  I  bring  this  matter  up  is  that  we  recently  had  a 
shipment  received  from  the  *'Q/'  which  was  delayed  forty-eight 
hours  in  order  to  get  authority  to  let  the  car  run  through,  on 
account  of  our  having  received  the  car  for  switching.  We  have 
a  very  long  route  to  the  point  this  shipment  was  going,  and 
that  delay  handicapped  us  very  seriously.  Our  agent  got  the 
authority  all  right,  but  the  car  was  held  up  forty-eight  hours, 
while  if  the  American  Railway  Association  rule  had  been  fol- 
lowed the  delay  would  have  been  avoided. 

Further  discussion  brought  out  the  fact  that  a  number  of 
the  rules  of  this  Association  are  in  conflict  with  the  rules  of  the 
American  Railway  Association.  On  motion  of  Mr.  Sheehan, 
seconded  by  Mr.  Starr,  it  was  resolved  that  a  Committee  be 
appointed  to  revise  the  rules  of  this  Association  to  conform  to 
the  rules  of  the  American  Railway  Association  and  submit  same 
for  approval.      Carried, 

President:  I  will  appoint  on  that  Committee  Mr.  Stevenson 
as  Chairman,  Mr.  Starr  and  Mr.  Rider  and  the  Secreta^^^ 

President:  I  have  a  matter  W'hicli  I  would  like  to  bring 
before  the  Association,  and  will  ask  Mr.  Starr  to  take  the  chair* 

(Vice-President  Starr  took  the  chair,) 


I 
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Mr.  Carson  :     I  have  a  claim  here  for  $9. 12  for  loss  of  nine- 

en  sacks  of  bran  from  a  car  which  was  delivered  to  the  Mis- 

E)iiri  Pacific  by  the  Suburban   Belt  in  the  East  Bottoms,  the 

Suburban  Belt  handling  the  car  for  the  St.  Joe  S:  Grand  Island. 

T'he  car  was  placed  on  our  connection  at  10  p»  m.»  and  we  took 

Jt  off  the  following  morning  at  9:45  and  found  one  of  the  seals 

broken  and  this  loss. 

I  have  taken  the  position  in  the  discussion  of  this  claim  that 
[  We  were  not  responsible  for  the  contents  of  the  car  because  it 
'  Was  placed  on  the  connection  at  an  irregular  time,  without  any 
Qotice  to  us  by  the  Suburban  Belt,  and  in  violation  of  an  agree- 
ment which  was  entered  into  between  Mr.  Pickering,  former 
General  Superintendent  of  the  Suburban  Belt  and  my  predeces- 
^r>  Mr.  Moore,  which  I  will  read.  (Reads  copies  of  letters 
passing  between  Mr.  Moore  and  Mr.  Pickering,  fixing  the  hours 
for  receiving  and  delivering  transfers,  an  agreement  being  made 
that  when  cars  were  delivered  between  the  hours  agrevd  upon, 
with  seals  intact^  the  delivering  line's  responsibility  should  cease 
with  such  delivery.  ) 

These  papers  passed  between  our  claim  department  and  Mr. 
Stevenson  several  times,  and  were  finally  sent  to  me  to  take  up 
with  Mr.  Stevenson  and  endeavor  to  convince  him  that  such  an 
agreement  as  has  been  brought  out  in  the  correspondence  which 
I  have  read  was  made.  Mr.  Stevenson  still  declines  to  assume 
responsibility  for  the  loss,  but  has  returned  the  papers  to  me, 
stating  that  he  is  willing  to  discuss  the  matter  further  at  the 
Superintendents*  meeting. 

That  is  the  position  in  which  the  matter  stands  at  this  time. 
It  seems  to  me  that  Mr.  Stevenson  is  totally  ignoring  the  ar- 
rangement that  was  made  between  Mr.  Moore  and  Mr.  Picker- 
ing and  confirmed  later  on  by  Mr.  Pickering  to  me. 

I  am  willing  to  submit  the  matter  to  this  Association  and 
abide  by  its  decision.  If  Mr.  Stevenson  has  anything  further 
to  say  I  would  be  glad  to  hear  from  him. 

Mr.  Stevenson:  In  the  first  place,  I  don't  believe  that  this 
Association  should  make  a  ruling  that  would  be  arbitrary  on 
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any  question  that  might  finally  be  submitted  to  the  courts.  1 
suggested  that  I  was  willing  to  be  influenced  by  the  seutimeatof 
a  majority  of  the  members  of  this  Association  in  the  final  .^eltle- 
tnent  of  this  particular  claim,  and  if  the  Vice-President  will  ap- 
point a  Committee  of  three  to  take  this  matter  up  and  discuss  the 
legal  aspects  thoroughly,  I  think  they  wiirfind^  as  I  found,  thai 
there  is  no  question  but  that  the  responsibility  of  the  receiving 
line  begins  the  moment  a  car  is  placed  on  a  track  designated 
the  receiving  line  as  a  receiving  track.  The  very  best  authoi 
I  can  get  hold  of  says  that  is  the  case;  that  the  responsibility  in 
case  of  fire  or  theft  whereby  the  cars  or  contents  suffer  loss,  lies 
with  the  receiving  line.  The  law  fails  to  recognize  any  time. 
We  have  the  right  to  designate  a  track,  but  the  law  will  not 
allow  us  to  appoint  an  arbitrary  time.  That  is  the  best  legal 
advice  I  can  get. 

Mr.  !\litchell :  This  question  seems  to  me  to  be  a  matter  of 
agreement. 

Mr.  Stevenson:  You  can  enter  into  an  agreement,  but  I 
would  not  do  tliat.  It  would  not  be  to  my  interest,  I  am 
perfectly  willing  to  assume  the  responsibility  for  cars  placed  ofl 
our  connections  at  any  time,  and  I  want  connecting  lines  to  do 
the  same. 

Mr.  Mitchell:  Why  should  we  not  help  one  another  out 
instead  of  the  contrary?  If  the  yardmastcr  knows  there  is  no 
regular  time  for  transfers  he  will  take  advantage  of  it,  but  if 
there  is  an  understanding  that  cars  are  to  be  delivered  at  a  cer* 
tain  time  your  yardmen  will  take  pains  to  protect  the  property* 

Mr.  Stevenson:  Today  we  may  have  three  thousand  cars 
and  tomorrow  only  fifteen  hundred.  We  might  not  be  able  to 
deliver  the  three  thousand  cars  at  certain  honrs^  but  we  do  not 
want  to  be  compelled  to  hold  part  of  theni  over  until  the  regular 
delivering  time  when  we  can  relieve  our  yard  by  shoving  them 
on  the  connection  at  ii  o'clock  at  night. 

Mr.  Carson:  We  had  no  notice  that  this  car  was  on  the 
connection.     It  was  way  out  at  a  point  beyond  police  protectioUi 
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where  the  inhabitants  have  a  very  bad  reputation,  and  where 
we  could  not  agree  to  accept  cars  in  the  middle  of  the  night. 

Vice-President:  Isn^t  Mr,  Stevenson  williugj  to  concede 
that,  inasmuch  as  an  agreement  was  made  that  outside  of  regular 
hours  special  notice  should  be  given  in  each  case — that  the 
Suburban  Belt  should  have  notified  tlie  Afissouri  Pacific^  and  in 
this  case  failed  to  do  so?  So  far  as  those  papers  are  concerned, 
they  go  to  show  that  you  made  an  unusua]  delivery  without 
specific  notification. 

Mr.  Stevenson:  There  is  nothing  in  the  papers  or  in  my 
office  that  has  any  bearing  on  this,  but  if  Mr.  Pickering  made 
an  agreement  that  cars  should  not  be  delivered  at  irregular 
hours  without  special  notice^  I  have  a  right  to  assume  that  such 
notice  was  given. 

Mr.  Carson:  But  in  this  case  we  had  no  notice  of  the  car 
being  there,  and  while  we  have  known  that  they  were  in  the 
habit  of  putting  cars  on  the  connection  at  night,  it  has  always 
been  the  nnderstaiiding  that  while  they  were  there  it  was  at  the 
risk  of  the  Suburban  Relt.  It  was  agreeable  to  us  so  long  as 
they  accepted  the  responsibility,  but  if  they  want  us  to  be 
responsible  they  must  confine  themselves  to  the  hours  agreed 
upon. 

Mr.  Sheehan :  I  would  like  to  ask  Mr.  Stevenson  if  he 
claims  that  if  at  any  time  of  the  twenty-four  hours  he  places  a 
car  on  the  connection  with  the  -Missouri  Pacific,  whether  on  his 
track  or  the  Missouri  Pacific  track,  that  they  should  be  respon- 
sible. 

Mr.  Stevenson:  Yes,  sir,  if  it  is  a  designated  connection 
the  receiving  line  takes  the  responsibility.  The  courts  have 
decided  that  the  receiving  line  is  responsible  from  the  time  the 
car  is  put  on  a  designated  connection. 

Mr.  Carson:  In  the  absence  of  an  agreement,  but  an  agree- 
ment takes  precedence  over  law.  In  the  absence  of  an  agree- 
ment, I  have  no  doubt  Mr.  Stevenson ^s  position  is  correct, 

Vice-President:  I  will  ask  Mr.  vStevenson  if  he  is  willing 
to  accept  the  agreement  as  made  between  Mr.  Pickering  and 


Mr.  Carson,  in  view  of  the  fact  that  he  failed  to  notify  Mr. 
Carson  that  the  agreement  would  not  be  in  effect  after  his 
taking  charge  of  the  Suburban  Belt. 

Mr.  Stevenson:  If  Mr.  Starr  will  appoint  a  Committee  of 
three  to  investigate  this  matter  I  will  agree  to  abide  by  their 
decision,  so  far  as  this  particular  claim  is  concerned,  but  one  of 
the  first  things  I  am  going  to  do  is  to  abrogate  this  agTeementt 
and  this  company  will  receive  and  deliver  transfers  at  all  bourse 

Vice-President:  Is  Mr.  Stevenson's  proposition  satisfactory 
to  Mr.  Carson? 

Mr.  Carson :     It  is, 

Vice-President :  I  will  appoint  on  this  Committee  Mr.  Fish, 
Mr,  Mitchell  and  Mr.  Sheehan, 

(Mr.  Carson  resumed  the  chair.) 

President:     Is  there  any  further  business? 

I^Ir,  Stevenson:  I  think  it  would  be  a  good  plan  to  appoint 
a  Committee  to  look  into  the  methods  at  the  large  terminals  of 
this  country,  and,  if  possible,  get  some  ideas  that  will  enable  us 
to  have  a  system  that  will  be  uniform  with  all  the  lines  doing  ^ 
business  here.  One  uf  the  points  that  should  be  considered  is  a  " 
system  of  carding  return  cars  which  will  insure  foreign  equip- 
ment being  returned  to  the  line  to  which  it  belongs.  For  in- 
stance, the  Frisco  gives  us  a  car  to  deliver  to  the  Missouri 
Pacific;  by  some  chance  the  car  goes  down  on  the  Iron  Moun- 
tain and  they  give  it  to  the  T.  &  P,,  and  it  comes  back  to  Kan* 
sas  City  over  the  Santa  Fe  and  is  delivered  to  us  for  switching. 
When  it  is  empty  we  offer  it  to  the  Santa  Fe  and  they  refuse  to 
accept  it,  claiming  they  have  no  record  of  it.  W^e  should  give 
the  car  to  the  Frisco,  as  we  originally  received  it  from  that  line. 
There  should  be  some  system  of  carding  that  would  show  to  the 
yardmen  that  this  car  belonged  to  the  Frisco.  i 

Another  thing  is  the  matter  of  ordering  cars  for  industries^ 
located  on  the  tracks  of  the  various  lines.      I  would  like  to  offer 
a  motion  that  a  Committee  be  appointed  to  look  into  these  and 
other  matters  pertaining  to  terminal  work. 

President :     So  far  as  carding  returned  cars  is  concerned,  I 
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may  say  that  this  matter  was  disposed  of  a  great  many  years 

ago  and  a  joint  car  inspectors*  card  %vas  put  into  use;  that  is^  a 

I  card  showing  the  number  of  each  connecting  line  and  tacked  to 

I  the  side  of  needle  beam  under  car.      These  cards  are  still  in  use 

by  all  of  the  lines  members  of  the  Joint  Car  Inspectors'  Associa- 

1  tion,  but  as  the  Kansas  City  Suburban  Belt  and  the  Kansas  City 

I  Bell  are  not  members  of  that  Association,  it  would,  of  course, 

be  to  their  advantage  to  devise  some  scheme  that  will  overcome 

[the  trouble  mentioned  by  Mr.  Stevenson. 

Mr.  Stevenson :  One  of  the  lines  has  a  card  with  a  large 
number  indicating  the  name  of  the  road,  which  is  tacked  to 
needle  beam  on  each  side  of  the  car,  and  appears  to  me  as  being 
a  very  good  idea»  There  are  a  nnmber  of  other  matters  of  this 
kind  which  I  would  be  glad  to  have  a  Committee  appointed  to 
work  on. 

After  some  further  discussion  Mr.  Stevenson's  motion  was 
seconded  by  Mr.  Collins  and  carried. 

President:  T  will  appoint  on  this  Committee  Mr.  Stevenson 
as  Chairman,  Mr,  Starr  and  Mr.  Rider, 

There  being  no  further  business,  the  meeting  adjourned. 
Date  of  next  meeting,  August  9. 

C.  E.  Carson,  II  H.  Garrigues, 

President,  Secretary. 
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LOUISVILLE  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  AMoclatlon  of  Railroad  OfHoers. 
Division,  was  held  at  the  office  of  the  Secretary,  Room  70a,  The  Columbia 
Building,  Louisville,  Ky.,  Wednesday,  July  la,  1899. 


The  meeting  was  called  to  order  at   lo :  20  a.  m.   by  th 
chairman. 

The  following  roads  were  represented : 

B.  &  O.  S-W.  Ry Mr.  E.  M.  Gordon. 

C.  &  O.  Ry Mr.  M.  L.  Akers. 

C.  C.  C.  &  St.  L.  Ry Mr.  M.  L.  Akers. 

C.  I.  &  L.  Ry Mr.  L.  H.  Parker. 

Mr.  B.  O'Bannon. 

I.  C.  R.  R (Not  represented. ) 

L.  &  N.  R.  R Mr.  C.  J.  Klein. 

L.  E.  &  St.   L.  Ry (Not  represented. ) 

L.  H.  &  St.  L.  Ry Mr.  A.  M.  McCracke 

P.  C.  C.  &  St.  L.  Ry Mr.  B.  W.  Taylor. 

Southern  Ry (Not  represented. ) 

The  Chair:     The  next  thing  in  order  is  the  reading  of  t 
minutes. 


Mr.  Taylor:  Mr.  Chairman,  I  beg  leave  to  call  attention  to 
correction  in  the  minutes  of  the  last  meeting  which  I  believe 
^should  be  made.  Through  some  misimderstaiiding,  the  details 
of  which  I  do  not  imderstand,  there  seems  to  have  been  incor- 
ix>rated  in  the  minutes  of  the  last  meeting  a  report  which  should 
liave  been  made  to  the  Louisville  Car  Service  Association.  The 
deport  in  question  is  that  having  reference  to  the  unlimited  free 
storage  of  freight  in  depots.  If  I  understand  the  action  of  this 
Association  at  the  meeting  held  May  lo,  1899,  the  subject  of 
l^ree  and  I'nlimited  Storage  of  Freight  in  Freight  Houses  was 
deferred  and  delegated  to  the  Car  Service  Association.  Pursnant 
to  that  action,  the  Car  Service  Association  delegated  to  its 
Executive  Committee  the  duty  of  formulating  a  report  to  the 
Car  Service  Association.  At  the  last  meeting  of  this  Associa- 
tion the  E^xecutive  Committee  reported  that  progress  had  been 
made  and  requested  further  time.  Through  error  that  report 
was  considered  by  the  Central  Association  of  Railroad  Officers' 
meeting  instead  of  the  Car  Service  Association,  and  this  has  been 
incorporated  in  the  niinntes  of  the  Central  Association  of  Rail* 
road  Officers.  I  think  it  should  be  taken  out  of  these  minutes 
and  put  in  its  proper. place.  I  move  you  the  correction  of  the 
minutes  in  that  degree. 

This  motion  was  duly  seconded  and  carried,  after  which  the 
minutes  were  adopted. 

There  being  no  unfinished  business,  the  Secretary  proceeded 
to  the  reading  of  correspondence,  as  follows: 

Princeton,  Indiana,  July  7,  1899. 

Central  Association  of  Railroad  Officers — Committee  on  Loading 

Freight  from  Wagons  and  Team  Track  to  Cars- 
Mr.  J,  C.  Loom  is, 

Secretary,  Louisville. 
Dear  Sir:     Referring  to  your  letters  of  May  12,  27  and  July 
5,     1  w^ish  you  would  kindly  arrange  lo  put  someone  else  on 
this  Committee,  as  I  find  that  it  will  be  absolutely  impossible 
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for  me  to  give  this  matter  the  necessary  attention  on  account  of 
important  outside  work  which  we  are  doing,  which  wull  neces- 
sitate my  giving  my  entire  attention  to  same. 

Yours  truly, 

(Signed)  E,-Holbrook, 
Superintendent. 

Mr,  Taylor  was  appointed  by  the  Chair  to  take  the  place  of 
Mr.  Holbrook  on  this  Committee. 

The  Secretary  then  read  a  letter  from  Mr.  W.  G,  Besler,  en- 
closing trip  passes  over  tlie  Teniiinal  Ry.  at  St,  Louis, 

The  Chair:  The  next  thing  in  order  is  Reports  from  Com- 
mittees. The  first  is  a  Committee  on  Loading  Freight  on  Team 
Tracks.  That  is  the  one  on  which  Mr.  Taylor  has  jiist  been 
substituted  for  Mr.  Holbrook,  1  presume  on  that  account  the 
Committee  will  not  be  ready  to  report  probably, 

Mr.  Klein  :     No,  we  are  not  prepared  to  report. 

The  Chair:     What  shall  be  done  with  it? 

Mr.  Taylor:  I  ;nove  we  continue  the  Committee  and  grant 
it  further  time. 

Seconded  and  carried. 

The  Chair:  The  next  is  a  report  from  the  Committee  on 
Switching  Rules^  Mr.  HarahaUi  Chairman. 

The  Secretary:  I  will  state,  Mr,  President,  that  I  have  had 
replies  from  all  roads  except  the  h.  E,  &  St.  L.  and  L,  &  Nm 
and  I  have  been  unable  to  get  replies  from  them.  I  sent  all  the 
correspondence  in  my  possession  to  Mr.  Harahan,  who  has  it  in 
his  hands  now^ 

Mr.  Taylor:  I  move  the  continuance  of  the  Committee 
pending  report. 

This  motion  was  seconded  and  carried. 

Under  the  head  of  New  Business  the  following  motion  was 
'^made : 

Mr.  Taylor:  In  view  of  the  fact  that  has  been  called  to  the 
attention  of  this  Association  that  under  the  existing  practice 
there  is  some  abuse  of  the  Master  Car  Builders'  Rules  as  they 
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^pertain  to  the  inspection  of  cars  at  interchange  points,  I  move 
i  you  the  appointment  of  a  Committee  to  investigate  the  subject, 
:  and  submit  recommendations  for  such  action  as  will  result  in 
the  abatement  of  the  bad  practice. 

This  motion  was  seconded  and  carried. 
I         The  Chair  then  appointed  the  following  Committee :   Messrs. 
S  Taylor,  Klein  and  Akers. 

Mr.  Akers  asked  to  read  before  the  Association  the  paper  he 
had  been  requested  to  prepare  to  read  before  the  meeting  at  St. 
Louis  for  their  criticism  on  said  paper.' 

Mr.  Taylor  moved  the  indorsement  of  the  paper  submitted 
b)-  Mr.  Akers  to  be  read  at  the  St.  Louis  meeting. 
Seconded  and  carried. 

Adjourned  iirioa.  m. 

A.  M.  McCracken,  J.  C.  Looa^is, 

President.  Secretary. 
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CINCINNATI  DIVISION. 


Cincinnati,  Ohio,  August  8,  1899. 

Account  of  lack  of  quorum,  no  meeting  was  held. 
The  following  members  were  present : 

Mr.  C.  C.  Riley,  Supt.  Transportation,  B.  &  O.  S-W.  Ry. 
Mn  A.  Galloway,  Supt.,  C.  H.  &  D.  Ry. 
Mr.  Chas.  Hine,  Trainmaster,  C.  C.  C.  &  St.  L.  Ry. 
Mr.  Mason  Rickert,  Division  Master  Mechanic,  C.  C.  C.  &  St. 
L.  Ry. 

O.  G.  Fetter, 

Secretary. 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  August  28,  1899. 
O.  G.  Fetter, 

Secretary  Central  Asssociation. 
Dear  Sir :     No  meeting  held  in  August. 

G.  B.  Staats, 

Secretary. 
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COLUMBUS  DIVISION. 


Columbus,  Ohio,  August  i6,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Assn.  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :     No  meeting  of  this  Division  held  this  month  on 
account  of  no  quorum.  Yours  truly, 

J.  D.  Berry, 
Secretary. 
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TOLEDO  DIVISION. 


Toledo,  Ohio,  August  28,  1899. 
No  meeting  in  August  on  account  of  lack  of  quorum. 

Wm.  Grogan, 

Secretary. 
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PEORIA  DIVISION. 


Peoria,  111.,  July  28,  1899. 
Mr.  O.  G.  Fetter. 

The  members  of  this  Division  have  voted  unanimously  to 
dispense  with  their  regular  meetings  for  July  and  August,  1899. 

A.  J.  Elliott, 

Secretary. 
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ST.  LOUIS  DIVISION. 


St.  Louis,  Mo.,  August  28,  1899. 
Mr.  O.  G.  Fetter. 

There  was  uo  meeting  of  this  Division  in  August  on  account 
of  poor  prospects  of  a  quorum. 

F.  E.  Anderson, 

Secretary. 
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r      Proceedings  of  tlie  Rtgulmr  Monthly  Meeting  of  the  KmosAs  City  Dl 

vision,  Central  Asmi-           ^^^H 

L                             cl«tfon  of  ftellroail  OHIcers,  held  «t  the  Goetes  House, 

^^M 

1                                                             City,  Mo.,  August  9.  iS^9' 

H 

w          The    meeting   was    called    to   order   at    2: 

15    p.    m.     by       ^H 

[     President  Carson, 

H 

1          The  representation  was  as  follows: 

■ 

A.  T.  &S.  F.  Ry Mr.  J.  W.  Starr 

.Supt.  Ter.             ^H 

C&  A.  R.  R (Not  represented.) 

^H 

C.  R.  I.  &  K  Ry.........MR.  J.  R.  Blair 

.Trainmaster.          ^^M 

H.  &Sl  J.  R.  R ..Mr,  E,  G,  Fish .., 

.AssH  Supt.              ^^M 

K.  C.  F.  S.  &  M.  R.  R..MR.  E.  F,   Edgecomb.. 

.Agent.                    ^H 

C.  M.  &  St.  P.  R.  R.  ...(Not  represented. ) 

^H 

M.  K.  &  T.  Ry..... Mr.  L.  W,  Welch 

.Snpt.                      ^^M 

C.  a  W.  Ry.... ......(Not  represented. ) 

^H 

K.C.St.  J.  &C  B.  R.R.Mr,  E.G.  Fish... 

.Asst.  Supt.            ^H 

St.  L.  &  S.  F.  R.  R (Not  represented. ) 

^H 

Mo.  Fac,  Ry Mr.  C.  E.  Carson 

.Supt.  Ter.              ^H 

Un.  Fac.  R.  R Mr.  G.  N.  Curtis 

.Agent.                     ^^M 

Wabash  R.  R Mr.  J.  Laughlin........ 

.  Train  master.         ^^M 

K.  C.  N.  \\\  R.  R Mr.  R.  P.  Isitt.. 

.Agent.                   ^^M 

K.  C.  P.  &  G.  R.  R Mr.  \\\  L.  Stfaenson 

^H 

K.  C.  Belt  Ry 4 Not  represented.) 

1 
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K,  C.  Sub.  Belt  R*  R...Mr.  W.  L.  Stevenson.. Gen M  Supt. 
Union  Depot  Co •,.».Mr.  E.  J.  Sanford Supt* 

Visitor:     Mr.  E.  E.  Mote,  Manager  Mo.  Valley  Car  Serv- 
,  tee  Association. 

President :  We  have  not  as  yet  received  the  printed  minutes 
of  the  last  meeting,  and  it  will  therefore  be  necessary  for  the 
Secretary  to  read  liis  copy  as  furnished  to  the  Secretary  at  Cin- 
cinnati. 

(The  Secretary  read  the  proceedings,) 

President  i  Gentlemen,  yon  have  heard  the  minutes  as  read; 
if  there  are  no  corrections  or  alterations,  they  will  stand  ap- 
proved.    Hearing  none,  it  is  so  ordered. 

Unfinislied  BuBiiieiB,  _ 

President:     Is  there  any  unfinished  business? 
Secretary :     Nothing. 

CorrespoEdence. 
Secretary :     No  correspondence. 

Eeparts  of  Committees. 

Secretary:  I  have  a  report  from  the  Committee  appoint 
at  the  last  meeting  to  consider  the  dispute  between  the  Missouri 
Pacific  and  K.  C.  Suburban  Belt  in  regard  to  claim  for  loss  of 
bran  from  car  on  connection.      (Reads  same  as  follows): 

Kansas  City,  Mo.,  July  12,  1899. 
Mr,  B*  H.  Garrigues, 

Secretary  K.  C.  Div.,  C.  A.  of  R.  R.  O. : 
Dear  Sir:     The  Committee  appointed  to  pass  upon  the  mat- 
ter involved  in  St.  J.  &  G.  I.  Claim  No.  A-3359,  covering  loss 
of  bran  from  St*  J,  &  G.  I  car  1438,  delivered  by  K.  C.  Sub.  ■ 
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Belt  to  Mo.  Pac.  Ry.  on  their  connection  in  East  Bottoms  at 
io;oo  p.  m,,  October  lo,  1898,  find  that,  as  the  papers  sub- 
mitted show,  that  at  the  time  this  delivery  was  made  an  agree- 
ment existed  between  the  two  companies  (the  Sub.  Belt  and 
yia,  Pac.  )  that  transfers  should  be  made  from  Sub.  Belt  to  Mo. 
F*3.c.  between  the  hours  of  10  a,  ra.  and  11  a.  m.  and  3  p.  m. 
and  4  p.  m,,  and  that  the  car  in  question  was  not  delivered 
tin.til  10  p.  IB.,  the  responsibility  for  loss  rests  with  the  deliver. 
ing  road.      Papers  in  claim  herewith. 

Yours  truly, 

E.  G,  Fish, 
M.  Sheehan, 
H.  S<  Mitchell, 

Committee. 


President:     Gentlemen,  you  have  heard  the  report  of  the 
Committee      What  shall  we  do  witli  it? 

Mr.  Starr:  I  move  that  the  report  be  accepted  and  the 
Committee  be  discharged. 

Seconded  and  carried. 

President:  There  was  a  Committee  appointed  on  revision 
of  the  rules  of  the  Association,      Is  it  ready  to  report? 

Mr.  Stevenson :  As  Chairman  of  that  Committee  I  will  say 
^hat  I  have  heard  from  Mr*  Starr,  but  not  from  Mr,  Rider.  I 
have  asked  the  Secretary  for  a  copy  of  the  rules  and  have  also 
^''"itten  for  a  copy  of  the  American  Railway  Association  rules, 
^'v  e  will  have  a  report  to  submit  by  our  next  meeting. 

Mr.  Laughlin :  I  move  that  the  Committee  be  given  further 
tiTiie. 

Seconded  and  carried. 

President:  There  was  also  a  Committee  on  terminal  work, 
*  Which  Mr*  Stevenson  is  Chairman.  Have  they  been  able  to 
S^^  together  yet? 

Mr.  Stevenson :  When  I  left  at  the  last  meeting  you  had 
^^t  made  up  vour  mind  as  to  what  the  personnel  of  the  Com- 
mittee would  be,  and  1  only  received  word  a  week  ago  that  Mr. 
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Starr  and  Mr.  Rider  were  t!ie  other  members^  but  anticipatiog 
who  the  Committee  would  be,  I  have  written  to  the  officials  of 
the  belt  lines  of  various  cities  in  the  east,  south,  north  and  west. 
I  will  uudoubtedly  receive  replies  from  a  majority  of  them, 
showing  the  different  methods  in  voguei  and  believe  that  it 
will  bring  about  some  good  results.  I  would  request  that  the 
Committee  be  given  more  time  in  order  to  get  replies  from  the 
people  I  have  written  to. 

Mr.  Fish:  I  move  that  the  Committee  be  pven  further 
time  to  report. 

Seconded  and  carried. 

New  Business. 

Mr,  Stevenson:  In  connection  with  the  responsibility  of 
the  receiving  line,  is  it  the  understanding  of  this  Association 
that  the  receiving  line  can  dictate  at  what  point  interchange  of 
business  will  be  delivered,  or  can  they  classify  that  business? 
For  instance,  our  company  has  a  connection  with  a  certain  line 
at  two  or  more  points.  Can  they  say,  deliver  a  certain  class  of 
business  at  one  point  and  another  class  at  another  point? 

Mr.  Carson:  The  practice  at  Kansas  City,  in  so  far  as  my 
observation  goes,  is  that  this  can  be  done,  or  is  done.  At  the 
same  time  no  line  could  make  an  arbitrary  ruling  that  would 
work  a  hardship  on  the  other  without  its  being  called  into  ques- 
tion. For  instance,  if  the  Suburban  Belt  should  say  to  the  Mo. 
Pac.  that  they  would  like  to  have  all  their  grain  delivered  lo 
them  in  the  East  Bottoms  and  all  of  another  class  of  freight 
at  Water  Street,  the  Mo.  Pac.  could  properly  object,  but  as 
between  ordinary  freight  and  perishable  freight,  I  think  that 
the  receiving  line  should  say  where  they  will  receive  it,  but  not 
more  than  two  classifications,  ■ 

I  would  be  glad  to  hear  from  others  on  that  point. 

Mr.  Starr:  I  will  say  with  reference  to  busine.ss  between  — 
the  Suburban  Belt  and  Santa  Fe,  that  we  have  decided  that  we^ 
have  the  right  to  say  at  what  point  they  shall  deliver  lis  their 
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transfers.  Mr.  Fish,  of  the  Burlington^  did  the  same  thing 
with  us.  When  it  makes  a  difference  in  the  amount  of  switch- 
ing charge  I  think  we  certainly  have  the  right  to  say  where  we 
will  receive  our  transfers.  As,  for  instance^  the  switching  rate 
is  $2.00  at  Argentine  and  $3  00  at  Sheffield,  or  whatever  the 
case  may  be. 

Mr.  Stevenson:  The  Suburban  Belt  only  wants  what  is 
fair.  If  the  Santa  Fe  say  to  the  Suburban  Be]t»  you  must  de- 
liver a  certain  class  of  business  at  Argentine  and  a  certain  class 
Bt  Sheffield  J  we  will  abide  by  that,  but  we  want  to  know  that 
we  can  do  the  same  thing  with  the  Santa  Fe.  Do  yon  agree  to 
that,  Mr.  Starr? 

Mr.  Starr:     Yes,  sir. 

Mr.  Carson:  I  dislike  to  allow  this  matter  of  responsibility 
for  delivery  of  cars  to  rest  in  its  present  shape.  So  far  as  the 
claim  over  which  there  was  a  controversy  between  the  Suburban 
Belt  and  Missouri  Pacific  is  concerned,  it  has  been  decided  by 
.the  Association  in  favor  of  the  Missouri  Pacific,  but  I  will  say 
in  this  connection  tliat  since  that  time  I  have  received  a  com- 
munication from  Mr.  Stevenson  abrogating  the  agreement  pre- 
viously entered  into  between  our  predecessors,  Mr.  Pickering 
and  Mr.  Moore.  He  has  ser\'ed  notice  on  me  that  in  the  future 
their  line  will  accept  responsibility  for  cars  delivered  at  any 
time,  and  will  expect  other  lines  to  do  the  same.  This  seems 
to  me  to  be  in  direct  conflict  with  Rule  5  of  this  Association, 
and  so  long  as  the  Missouri  Pacific  objects  to  the  rule  being 
tibrogaied,  I  think  that  the  Association  shonld  bring  the  Subur- 
ban Belt  into  harmony  with  the  existing  practice.  Not  all  of 
the  lines  have  an  agreement  on  the  subject,  because  their  con- 
nections are  at  points  where  it  does  not  make  any  difference 
when  cars  are  placed,  on  account  of  having  police  protection  or 
watchmen.  I  would  like  to  know^  how  the  Association  feels 
abont  the  matter. 

Mr.  Starr:  I  received  a  similar  notice  from  Mr.  Stevenson, 
and  notified  him  in   writing  that  we  would  not  accept  cars  on 
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the  connection  except  at  regular  specified  and  agreed  hours  and 
be  responsible  for  tliem, 

Mr,  Stevenson:  1  expected  that  you  would.  The  Santa  Fe 
and  Missouri  Pacific  are  the  only  lines  that  I  know  of  wilb 
whom  we  have  had  such  an  agreement  as  to  hours  for  receiving 
and  delivering^  and  I  didn't  know  anything  about  those  undJ 
it  was  shown  to  me.  As  a  matter  of  law,  the  receiving  line  is 
responsible  from  the  time  a  car  is  put  on  the  connection,  and 
we  are  perfectly  w^illing  to  assume  that  responsibility  under  the 
law*  We  doiiH  want  to  make  any  agreement*  If  there  is  any 
question  we  will  let  some  court  pass  on  it.  We  feel  that  our 
position  is  not  only  legal  but  equitable  toward  all  the  lines. 
W^e  are  not  going  to  say  to  you  that  you  have  got  to  do  as  wc 
ask.  W^e  are  not  in  a  position  to  do  that»  but  wc  simply  will 
not  enter  into  any  agreement,  and  if  any  question  comes  up  wf 
will  let  the  courts  settle  it. 

Mr*  Carson:  It  is  a  fact  well  recognized  by  us  all  that  there 
are  some  connections  with  railroads  where  it  is  impossible  to 
pull  cars  of!  at  all  hours  of  the  day  or  night,  and  there  must  be 
some  system  about  pulling  them.  It  certainly  would  not  be 
construed  by  the  courts  as  equitable  for  a  railroad  to  deliver  cars 
to  a  connecting  line  at  some  remote  place  where  there  was  00 
agent  or  other  employee  to  look  after  them,  at  times,  w^hen  that 
railroad  would  say  that  they  could  not  receive  them,  especiallv 
within  switching  limits.  I  don't  know  what  the  law  is  on  the 
subject,  but  I  know  that  the  question  would  finally  be  simmered 
down  to  a  point  of  equity  and  justice,  and  I  hardly  see  how  the 
courts  could  rule  otlierwise  but  that  the  receiving  line  should 
have  the  right  to  say  when  they  can  receive  transfers.  We  don't 
have  to  receive  transfers  every  half  hour  in  the  day.  Suppose 
the  Suburban  Belt  should  deliver  us  a  car  every  hour  in  the 
day,  in  order  for  us  to  protect  ourselves  it  would  be  necessary 
send  an  engine  to  the  connection  every  hour  at  an  extra  cost,  f< 
we  all  know  that  switching  service  is  profitable  only  when  one 
engine  is  able  to  take  care  of  several  connections.  For  my  part, 
I  can't  see  how  the  Suburban  Belt  could  be  upheld  ia  a  position 
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of  that  kind.  I  hardly  know  what  can  be  done  by  this  Associa- 
tion, but  it  does  not  seem  to  me  that^  so  long  as  the  Missouri 
Pacific  is  opposed  to  that  arrangement,  which  is  in  conflict  with 
the  Association  rules^  that  we  could  be  forced  to  assume  respon- 
sibility for  cars  deli  veered  as  Mr.  Stevenson  suggests. 

Mr.  Stevenson:  You  certainly  don't  have  to  wait  for  the 
question  to  be  simmered  down,  for  the  courts  have  decided  it  a 
great  many  times,  and  have  cited  reasons  %vhy  a  connecting  line 
could  not  arbitrarily  fix  the  time  during  which  they  would  be 
responsible  for  cars  delivered.  They  have  decided  that  the 
most  equitable  arrangement  is  to  fix  the  responsibility  at  the 
time  delivery  is  made  on  a  designated  connection, 

I  want  to  cite  a  case  here  which  shows  how  utterly  impos- 
sible it  is  to  fix  the  responsibility  any  other  way.  On  January 
12  we  delivered  O.  S.  L.  car  9212^  loaded  with  rice,  to  yon  for 
Ryley,  Wilson  &:  Co.,  located  on  Missouri  Pacific  track.  There 
was  212  pounds  of  rice  stolen  out  of  the  car.  Your  inspector 
claims  to  have  found  the  seal  on  the  north  door  gone,  and  you 
took  the  car  from  the  connection  to  State  Line,  where  it  was 
sealed  with  your  seal  72-14,  You  claimed  that  aside  from  the 
fact  that  the  car  had  no  seal  when  delivered,  which  I  think  we 
can  show  was  not  the  case,  that  we  did  not  deliver  the  car  at 
the  designated  ihne^  and  therefore  you  were  not  responsible. 
You  quote  the  time  of  delivery  as  11  a.  m.  and  3  p.  m,,  and  we 
put  the  car  on  the  connection  at  i  o'clock,  between  those  hours, 
but  because  it  didn't  hit  11  or  3  exactly  you  refuse  to  assume 
responsibility. 

Mr,  Carson :  The  Missouri  Pacific  declined  to  participate 
in  that  claim  for  the  reason  that  when  the  car  was  received  our 
inspector  found  that  one  seal  had  been  broken.  If  the  car  had 
been  delivered  to  the  Missouri  Pacific  with  seals  intact  we  would 
not  have  taken  that  position. 

Mr,  Stevenson:  When  did  your  responsibility  begin  on 
that  car? 

Mr.  Carson:     At  3  o'clock, 

Mr.  Stevenson :     Then  if  a  car  was  put  on  the  connection 


at  2:55  p.  m>  you  would  not  be  responsible  until  3?     How  long 
after  3  would  you  be  responsible? 

Mr.  Carson:  Our  agreement  was  from  10  to  11  and  froia 
3  to  4, 

Mr.  Stevenson :  Now^  suppose  we  put  a  transfer  on  tht 
connection  at  i,  and  at  4:15  you  have  not  pulled  the  transfer 
off — your  responsiiblity  begins  at  3  and  lasts  till  4 — and  nol- 
withstauding:  the  fact  that  you  have  not  taken  the  trani^ferofl 
the  connection,  w*e  make  you  another  delivery  at  4:15.  You 
would  be  responsible  for  the  cars  placed  on  the  connection  at  i 
p.  m,  after  3,  but  would  not  be  responsible  for  those  delivered 
after  4,  There  is  a  division  of  responsibility  on  the  stuff  on 
that  connection  under  the  construction  you  liave  placed  on  this 
agreement. 

Mr.  Carson:     That  is  the  only  way  it  could  be  handled. 

Mr.  Fish:  We  are  doing  business  along  the  lines  stated  by 
Mn  Starr,  We  have  regular  hours  for  receiving  transfers  in 
both  of  our  yards.  We  take  anything  between  10:30  (»i  u 
a.  m.  and  4  p.  m,,  and  again  we  receive  at  night  between  10 
p,  m,  and  4  or  5  in  the  morning. 

Mr.  Starr:  You  think  that  you  have  the  right  to  say  that  a 
connecting  line  can  not  come  into  your  yard  at  6  o'clock  with 
a  string  of  cars? 

Mr,  Fish  :     We  assume  that 
the  hours  of  4  and  10  it  would  seri 
in  handling  passenger  trains  and  g< 
out  of  the  yard  to  attempt  to  receive 

Mr.  Stevenson:     We  can't  get  into 
liveries  because  you  keep  us  out,  but  if 
connection  and  didnH  liave  to  use  the  main 
would  be  different.     I  will  go  still  further  and 
if  we  took  a  carload  of  stuff  and  made  an  effort 
that  we  could  hold  you  responsible  for  loss  or 
declined  to  let  us  put  the  car  on  the  connection, 
offered  the  car  we  have  discharged  our  duty. 

Of  course  it  is  not  my   intention  to  fight  this 
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made  up  my  mind  that  we  will 
for  cars  after  we  have  succeeded 
lection. 

all  understand  the  way  the  Sub- 

«>ur  yard  to  deliver  and  receive  transfers, 

,    the  connection  between  the  Suburban  Belt 

ick  near  the  bridge,  and  over  our  main  track  to 

Yard,      We  have  in   the  Hannibal  Yard  a  track 

ignated  as  the  Suburban  Belt  connection;  that  is^  cars 

^  have  for  the  Suburban  Belt  we  place  on  that  track  and 

come  to  the  Hannibal   Yard   for  them.      Do  you  mean  to 

/^  Mr.  Stevenson^  that  after  a  car  is  placed  on  that  track  you 

^are  responsible? 

Mr.  Stevenson  :  We  are  having  an  illustration  now  of  that 
very  same  question.  Yon  pnt  the  car  on  the  connection  and 
our  inspector  showed  that  it  was  on  the  track  at  the  time  you 
claimed  and  our  responsibility  begins  tlien.  We  have  got  to 
shoulder  the  loss,  and  you  are  going  to  beat  us. 

Mr,  Laughlin:  Our  situation  with  the  Suburban  Belt  is 
such  that  we  receive  and  deliver  at  any  hour.  The  connection 
is  very  convenient  to  our  yard,  so  that  we  can  almost  see  every 
car  on  the  connection  from  our  yardmaster^s  office. 

After  some  further  discussion  the  subject  was  passed  with- 
out any  action  being  taken. 

President:  Is  there  any  further  business? 
Mr.  Stevenson;  There  is  one  thing  that  the  Committee  on 
Terminal  Work  is  going  to  recommend,  and  that  is  that  all  car 
inspectors  be  hired  and  discharged  by  the  joint  car  inspector. 
President:  The  Joint  Car  Inspection  Association  had  its 
inception  in  the  Superintendents'  Association  at  Kansas  City 
in  1882  or  '83,  and  as  this  Association  is  the  father  of  tlie  In- 
spection Association,  it  seems  to  me  that  it  could  with  propriety 
go  before  that  Association  with  such  a  recomniendalion.  They 
have  become  such  a  strong  and  important  factor  in  the  inter- 
change of  cars  that  they  are  now  independent  of  the  Superin- 
tendents' Association,  but  it  appeals  to  me  as  being  a  proper 
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thing  for  the  Chief  Joint  Car  Inspector  to  hire  and  discharge  his 
own  men,  so  that  a  man  inspecting  cars  on  the  Missouri  Pacific 
connection  would  not  feel  that  he  was  working  for  the  Missouri  J 
Pacific  any  more  than  for  the  other  lines.  He  would  look  tol 
the  Chief  Joint  Car  Inspector  entirely  for  his  instructions  and 
rulings.  I  understand  tliat  at  Denver  this  system  of  car  inspec- 
tion prevails  and  that  it  has  worked  very  satisfactorily.  It 
seems  to  me  that  it  might  be  adopted  with  profit  at  Kansas  City. 
I  believe  it  would  be  a  good  idea  to  bring  this  matter  up  for 
discussion  at  some  future  meeting  when  we  have  a  larger  attend- 
ance. 

Mn  Stevenson:  Aside  from  the  advantage  in  the  preven- 
tion of  delays,  both  to  loads  and  empty  cars,  and  lessening  the 
damage  in  switching  cars  from  one  track  to  another,  it  would 
reduce  the  cost  of  inspection  50  percent.  One  man  would 
discharge  the  duties  under  the  joint  inspector  where  it  now 
takes  two. 

President :  I'nder  the  Joint  Inspection  Association  rules  at 
the  present  time  we  take  connecting  lines^  inspection  on  cars 
they  receive  from  us  and  they  do  the  same  on  cars  they  deliver 
us,  but  there  is  an  opportunity  for  a  little  display  of  partisan- 
ship on  the  part  of  inspectors  to  favor  their  own  lines  that  , 
would  be  avoided  if  they  were  entirely  under  the  joint  inspec-M 
tor,  the  same  as  the  weighniasters  are  under  the  Weighing" 
Association  ;  they  do  not  care  how  much  a  car  weighs.  I  think 
it  a  good  idea  for  the  Committee  to  look  into  this  question. 

There  being  no  further  business,  the  meeting  adjourned. 
Date  of  next  meeting,  September  13. 

C.  E.  Carson,  B.  H.  Garrigues, 

President.  Secretary. 


i       1^ 
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LOUISVILLE  DIVISION. 


Louisville,  Ky.,  August  9,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :     There  was  no  meeting  of  the  Louisville  Division 
of  the  Central  Association  of  Railroad  Officers  this  a.  m.  on 
account  of  no  quorum.  Yours  truly, 

J.  C.  LOOMIS, 

Secretary. 
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CINCINNATI  DIVISION. 


Cincinnati,  Ohio,  September  12,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:     Account  of  no  quorum,  no  meeting  of  this  Divi- 
sion was  held  this  month.  Yours  truly, 

O.  G.  Fetter, 

Secretary. 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  September  5,  1899. 
Mr.  O.  G.  Fetter, 
Secretary. 

Dear  Sir :     On  account  of  no  quorum,  there  was  no  meeting 
of  this  Division  Monday,  September  4. 
Members  present: 

President  J.  W.  Riley,  P.  &  E.  R.  R. 
Vice-President  A.  A.  Zion,  I.  U.  Ry. 
A.  J.  O'Reilly,  C.  I.  &  L.  Ry. 
O.  E.  Raidy,  T.  H.  &  I.  R.  R. 

Mr.  Raidy  appearing  after  adjournment,  account  train  being 
late.  Yours  truly, 

G.  B.  Staats, 

Secretary. 


—  641  — 


COLUMBUS  DIVISION. 


Columbus,  Ohio,  September  13,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :    There  was  no  meeting  of  the  Columbus  Division, 
Central  Association  of  Railroad  Officers,  this  month  on  occount 
of  no  quorum.  Yours  truly, 

J.  D.  Berry, 
Secretary. 
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TOLEDO  DIVISION. 


ReiTttlar  Monthly  Meeting  off  the  Central  Aesoctatlon  of  lUllroad  Offioers,  Tolede 
Division,  held  Monday.  September  11,  1899. 


Meeting  called  to  order  at  2  :oo  p.  m. ,  Mr.  D.  S.  Sutherland 
presiding. 


Ann  Arbor  R.  R.  .  .  . 

Mr. 

W.  F.  Bradley. 

( ( 

Mr. 

W.  H.  Bennett. 

C.  H.  &  D.  Ry 

Mr. 

S.  B.  Floeter. 

i  I 

Mr. 

A.  W.  S.  Irvine. 

i  ( 

Mr. 

G.  H.  Waldo. 

F.  &  P.  M.  R.  R.  . 

Mr. 

H.  0.  Halsted. 

H.  V.  Ry 

Mr. 

M.  S.  Connors. 

L.  S.  &  M.  S.  Ry.  .  . 

Mr. 

G.    E.   HUSTED. 

M.  C.  R.  R 

Mr. 

D.  S.  Sutherland 

Mr. 

Mr. 

G.  H.  Newcomb. 
D.  J.  Hackett. 

Penna.  Co.   .  .  . 

Mr. 

W.  H.  Potter. 

T.  &  0.  C.  Ry. 

Mr. 

T.  F.  Whittelsey. 

Wabash  R.  R.  . 

Mr. 

F.  Clark. 

W.  &  L.  E.  Ry 

/TA1                             1  • 

r 

r 

Mr. 

Mr. 

J.  N.  Merwin. 
C.  Z.  Hughes. 

. •      J? J 

The  reading  of  minutes  of  previous  meeting  was  dispensed 
with. 
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The  Secretary  read  a  communication  from  the  F,  &  P.  M. 
R.  R.,  stating  tliat  Mr.  Halsted  would  represent  Mr.  Trump; 
also  advices  from  the  Ann  Arbor  and  Wabash  R.  R,  that  they 
would  be  represented  at  the  meeting. 

Rules  for  Handling  Switcli  Cars,  Becommended  by  Special  Committee. 

Mr»  T:  F.  Whittelsey  read  the  report  of  the  Special  Com- 
mittee, composed  of  Mr,  J.  B.  Flanders  and  himself,  as  follows: 

RUIZES   ADOPTED    BY    THE    TOLEDO    DIVISION. 

1.  Freight  cars  which  are  delivered  by  one  road  to  another 
to  be  switched  to  industries  inside  of  switching  limits  of  Toledo, 
and  which  are  known  as  * 'switch  cars/^  must  be  returned  to  the 
road  originally  delivering  the  cars,  except  as  herein  stated: 

(a)  Where  the  cars  are  owned  or  operated  by  the  switching 
road,  or  to  a  system  of  which  it  is  a  part,  such  cars  need  not  be 
returned  to  the  delivering  road, 

(b)  Where  the  cars  are  owned  or  operated  by  any  road  hav- 
ing its  own  line  into  Toledo,  such  cars  may  be  returned  to 
owners  direct  or  to  the  delivering  road,  at  option  of  switching 
line. 

2.  Cars  not  belonging  to  Toledo  roads  must  be  carded  by 
the  line  delivering  the  cars  under  load  for  return  to  their  line, 
except  that  switching  road  has  the  option  of  loading  car  home 
to  owners  direct  by  any  route,  providing  delivering  road  does 
not  request  car  returned  when  delivery  is  made. 

Example:  The  Pennsylvania  Co.  deliver  a  B.  &  O*  car  to 
unload  on  the  T.  &  O.  C.  In  the  absence  of  request  for  return 
by  the  Pennsylvania  Co,,  when  empty  the  T.  &  O.  C.  can  load 
car  home  via  B.  &  O,  R.  R,  direct* 

3.  It  is  hereby  expressly  iindeistood  and  agreed  that  all 
lines  members  of  this  Association  shall  not  permit  a  car  loaded 
with  transferable  commodity^  which  has  been  delivered  them 
for  switching  inside  of  the  switching  limits,  to  be  recousigned 
or  forwarded  to  a  point  on  any  Hue  except  the  delivering  road, 
unless  by  permission  of  said  lines  interested. 
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Note, — Under  the  above  rules  commodities  herein  noted 
will  be  considered  nontransferable: 

Agricnllural  implements,  brick  (pressed  or  common),  bones 
in  bulk,  bottles  io  bulk,  earthenware  in  bulk,  explosives,  frmt 
or  vegetables  in  bulk,  furniture,  glass  (plate,  window  or  look- 
ing), household  goods,  horns,  cow,  in  bulk,  ice,  lime  in  bulk, 
himber  (finished  or  dressed),  machinery  (heavy),  marble  slabs 
of  dressed  stone,  sash,  doors  and  blinds,  stoves,  slate,  tin  roofing, 
tile,  drain,  tin  cans  in  bulk,  tails,  cow  {loose),  vehicles  of  all 
kinds,  all  articles  iinder  refrigerator  protection, 

4,  Each  delivering  road  will  furnish  the  Secretary  a  list  of 
the  initials  of  such  cars  as  are  considered  owned  or  operated 
as  its  cars,  and  such  initials  should  be  proof  of  ownership  or 
control. 

It  was  moved  and  seconded  that  the  report  of  the  Committee 
be  adopted. 

The  Michigan  Central  objected  to  second  rule,  stating  that 
it  does  not  make  a  road  responsible  for  any  car  outside  of  the 
compauy^s  own  eqiripment. 

It  was  stated  that  the  Toledo  roads,  with  one  exception^ 
were  using  the  triplicate  switching  ticket,  from  which  it  was 
easy  to  determine  from  what  road  car  came,  and  it  was  claimed 
the  car  should  be  returned  to  such  road  unless  consent  was  given 
to  use  it  elsewhere, 

Mr.  T.  F.  Whittelsey:  Is  it  any  great  hardship  for  the 
delivering  road  to  make  request  at  the  time  delivery  is  made 
that  "This  car  must  be  returned  to  the  Michigan  Central  R, 
R.^*?  I  think  the  point  is  covered  fully;  it  might  be  expressed 
in  different  words,  but  in  effect  that  is  what  we  want.  M 

Mr.  \V.  H.  Potter:     I  do  not  know  why  our  present  practice" 
is  not  satisfactory.     We  have  been  working  under  it  for  a  long 
time,  and  I  do  not   see  why  our  present   rules  are  not   good 
enough.      Of  course  we  card  all  cars  with   triplicate  switchin 
cards.      I  suppose  it  would   be  no  hardship  to  have  printed  01 
its  card  '* Return  this  car  to  the  Michigan  Central  R.  R 
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Mr.  M-  S.  Connors:  It  is  my  understanding  that  the  Cin- 
cinnati Division  passed  a  set  of  resokitions  similar  in  effect  to 
these  we  propose  to  adopt  here.  It  was  simply  to  conform  with 
Cincinnati  and  other  cities  that  these  rules  were  brought  before 
this  Association, 

Mr.  D.  S.  Sutherland :  We  have  more  trouble  with  Cin- 
cinnati  roads  than  any  others,  and  about  one  tenth  of  my  time 
is  taken  up  in  answering  correspondence  relative  to  southern  cars. 

Mr,  M,  S.  Connors:  I  would  like  to  ask  the  President  to 
ask  Mr.  Waldo  to  express  himself. 

Mr.  D.  S.  Sutherland:  I  have  no  objection.  Can  we  hear 
from  you,  Mr.  Waldo? 

Mr.  G.  H.  Waldo:  Mr,  President,  the  only  reason  for  hav- 
ing these  rules  adopted  by  the  Toledo  Division  is  simply  to 
promote  a  uniformity  of  practice  at  all  the  central  points  wh^re 
a  large  number  of  cars  are  being  handled,  and  it  was  the  idea 
of  the  members  of  the  Cincinnati  Division  that  the  rule  would 
be  as  applicable  to  Toledo  as  to  Cincinnati,  or  any  other  large 
centers  where  a  great  many  cars  are  interchanged.  That  is  the 
only  thing  I  have  to  remark  regarding  the  question.  It  was 
simply  a  question  of  a  uniform  rule. 

Mr.  T.  F,  Whittelsey:  Mr.  President,  tlie  gentleman  has 
stated  the  case  very  clearly.  It  is  simply  a  matter  of  falling  in 
line.  It  is  evident  that  it  has  been  of  no  vital  importance  here 
in  Toledo,  as  we  have  been  going  on  for  several  years  under  the 
present  rules,  and  if  there  is  anything  objectionable  in  the 
report  I  think  it  should  be  stricken  out. 

Mr.  W.  H.  Potter:      I  believ^e  we  could  live  up  to  the  rules. 

On  the  roll  call  the  following  vote  resulted: 


Ann  Arbor  R.  R.   . 
C.  H.  &  D.  Ry.   .  . 

H.  V.  Ry 

F.  &  P.  M.  R.  R. . 
L.  S.  &  M.  S.  Ry. 


.Yes. 


M.  C.  R.  R .No. 

Penna.  Co Yes, 

T.  &  O.  C.  Ry *' 

Wabash  R.  R ** 

W.  &  U  E.  R.  R 


The  Chairman  declared  the  report  adopted. 
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Coach  Rental — Interpretation  of  the  American  Railway  As- 
sociation Rules  by  Mr.  J.  B.  Hutchinson,  Chairman  of  Com- 
mittee on  Car  Service,  respecting  the  method  of  computing 
rental  for  coaches  hired  on  the  per  diem  basis. 

Secretary:  The  papers  in  this  case  were  submitted  to  the 
Association  by  Mn  T.  K.  Whittelsey,  as  follows: 

May  3O1  1899, 

Mr.  J.  B.  Hutchinson, 

Chairman  Committee  on  Car  Service, 
American  Railway  Association, 
Philadelphia,  Pa. 
Dear  Sir:  Referring  to  the  report  of  the  Committee  on  car 
service,  submitted  at  the  Detroit  meetings  April  12,  1899,  will 
you  kindly  advise  if  it  is  the  intention  of  the  Committee  that 
rental  for  coaches  had  of  a  foreign  line  on  a  per  diem  basis  should 
be  arrived  at  in  the  manner  suggested  by  your  correspondent, 
quoted  in  his  report,  with  the  exception  of  his  method  of  figur- 
ing fractions  of  days.  For  instance,  if  we  have  5  coaches  from 
a  foreign  line  for  37  hours,  would  it  be  proper  to  arrive  at  the 
amount  of  rental  by  multiplying  the  number  of  hours  (37)  by 
the  number  of  coaches  (5)  and  reducing  the  product  (185)  to  ■ 
days,  making  7  days  and  17  hours,  or  8  days;  or  would  it  be 
proper  to  figure  each  coach  at  i  day  and  13  hours,  or  2  days, 
making. a  total  of  10  days?  Although  the  report  does  not  spe- 
cifically so  state,  I  assume  it  is  the  intention  of  the  Committee 
that  in  figuring  coach  rental  by  either  of  the  above  methodsi 
fractions  of  days  less  than  12  hours  shall  be  ignored. 

Yours  truly, 

(Signed)  C.  L.  Gardner, 

Supt.  Trans. 


I 
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Reply: 

New  York,  N.  Y.,  June  26,  1899. 
Mr.  C,  L.  Gardner, 

Supt.  Trans.  F.  Ft.  W,  &  W-  Ry., 
Fiiidlay,  Ohio. 
Dear  Sir :    Replying  to  yonr  letter  of  the  30th  ult. ,  addressed 
to  Mr.  J.  B.  Hutcliinson^  Chairman  Committee  00  Car  Service 
of  this  Association,  respecting  the  method  of  computing  rental 
for  coaches  hired  on  the  per  diem  basis. 

Under  instructions  from  Mn  Hutchinson,  your  communica- 
tion was  referred  to  the  Committee  on  Car  Service,  Their 
replies  have  been  received,  and  it  is  the  unanimous  opinion  of 
the  members  of  that  Cnnimittee  that  each  car  should  stand  upon 
its  own  basis,  and  that  the  per  diem  should  be  figured  separately 
for  each  car,  counting  from  the  hour  of  receipt  to  the  hour  of 
delivery,  a  full  day  to  be  charged  for  a  fraction  of  more  than 
half  a  day.  Yours  truly, 

.  (Signed)  W.  F.  Allhn, 

Secretary. 

Mr.  T,  F.  Whittelsey :  1  move  the  matter  be  laid  on  the 
table. 

Seconded^  and  on  call  for  ayes  and  nays  the  motion  was 
unanimously  carried. 

Report  of  the  Agents*  Association  on  the  auestion  of  ^'Ho-Bill"  Cars, 

The  Secretary  read  the  report  of  the  local  freight  agents  on 
the  question  of  the  causes  leading  up  to  ** no-bills, ''  which 
was  discussed  at  their  meeting  held  May  29,  1899,  showing  the 
causes  leading  up  to  ** no- bills,''  which  in  several  instances  was 
due  to  the  distance  from  the  yard  to  the  local  office  at  which 
the  billing  was  handled. 

The  report  was  ordered  received  and  placed  on  file. 
Secretary:      There  is  another  thing  I   would    like  to  call 
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attention  to.       At  the  last   meeting  of  the   local   agents,  held 
September  5,  the  following  resolution  was  unanimously  adopted: 

**Resolved»  That  we  close  our  several  warehouses  for  the 
receipt  of  freight  on  the  following  legal  holidays:  New  Year's, 
Memorial  Day,  Fourth  of  July,  Labor  Day^  Thanksgiving  Day 
and  Christmas.** 

It  was  seconded  and  carried  that  the  above  resolution  be 
referred  to  the  superintendents  for  approval,  to  be  made  part  of 
the  resolution  already  adopted  to  close  freight  houses  at  5  p.  m, 
and  on  Saturday  at  3  p.  m. 

Mr.  M,  S.  Connors:     I  move  that  the  resolution  be  adopted. 

Seconded. 

On  the  roll  call,  the  result  of  the  vote  was  unanimous  in 
favor  of  adopting  the  resolution. 

On  motion  adjourned. 


i 


Car  Serviee. 


Mr.  W.  H.  Potter^  Chairman. 

The  Secretary  submitted  the  report  of  the  Committee  of  the 
Car  Service  Association,  putting  in  form  the  substance  of  the 

resolutions  adopted  by  the  joint  meeting,  as  follows: 


Substitate  for  Eule  1,  Toledo  Gar  Service  Assooiation  Eules, 
Effective  Ootober  1,  1899. 

(a)  All  freight  taking  carload  rates   will   be  subject  to  car 
service  and  trackage  charges,  except  as  provided  for  in  Rule  IV'- 

(b)  Railroads  will  not  furnish   help,  either  for  loading  or 
unloading  freight  taking  carload  rates. 

(c)  To  release  cars,  railroad  companies  reserve  the  right  I 
send  carload  freight  to  a  public  warehouse  at  the  expiration 
the  free  time. 


I 
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A  railroad  may  unload  carload  freight  in  its  warehouse  if 
necessary  to  secure  the  release  of  its  car,  making  the  same 
charge  for  labor  and  storage  as  is  made  by  public  warehouse; 
all  cases  to  be  reported,  with  full  particulars,  to  the  Car  Service 
Manager. 

(d)  Railroad  companies  w^ill  not  unload  within  their  ware- 
houses freight  taking  carload  rates,  except  as  above  provided, 
nor  accept  in  their  freight  houses  for  outbound  shipment  freight 
taking  carload  rates. 

(e)  Railroads  will  collect  storage  on  all  less  than  carload 
freight  remaining  in  their  warehouses  more  than  5  days  at  the 
following  rates: 

Consignee  will  be  notified  with  advice  of  arrival  of  ship- 
ment that  such  storage  charge  will  be  collected. 

The  Committee  called  attention  to  the  fact  that  section  (b) 
was  deemed  advisable  to  be  inserted  in  the  changes,  inasmuch 
as  it  had  been  overlooked  by  the  joint  meeting;  and  the  Com- 
mittee included  it  in  the  revised  changes,  with  request  that  the 
Secretary  be  notified  in  case  there  was  any  objection  to  that 
section.  (The  Secretary  stated  that  he  had  received  no  notice 
of  any  objection. ) 

Mr.  D.  S.  Sutherland :  As  I  understand  it,  the  railroads 
agreed  to  do  several  things.  We  must  be  very  careful  in  get- 
ting this  matter  into  the  proper  form,  and  I  think  we  should 
take  up  each  subject  under  the  proper  head  and  keep  close  to 
what  was  decided  on, 

Mr.  T:  F.  Whittelsey:  This  meeting  today  is  the  meeting. 
The  gentlemen  here  today  represent  the  railroads  in  the  Toledo 
Car  Service  Association,  and  they  represent  the  agreement  that 
has  been  signed  by  the  members  of  the  Toledo  Car  Service 
Association.  It  seems  to  me  that  whatever  we  do  here  today 
will  bind  our  respective  companies  regardless  of  the  meeting 
which  led  up  to  the  present  meeting. 


The  Secretary  read  section  (a):    All  freight  taking  carload 
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rates  will  be  subject  to  car  service  and  trackage  charges,  except 
as  provided  for  in  Rule  IV. 

On  the  roll  call,  the  motion  to  adopt  this  section  was  unani- 
mously carried. 

Section  (b):  Railroads  will  not  furnish  help,  either  for  load- 
ing  or  unloading  freight  taking  carload  rates. 

Mr.  VV,  H.  Potter :  This  is  a  radical  departure  from  whal 
we  are  doing  at  present,  and  we  will  have  to  stand  together  ur 
the  rule  will  not  hold. 

Secretary:  I  might  state  here  that  the  agents  are  m  favor 
of  this  rule,  and  in  addition  *'such  other  freight  as  the  Classrfi- 
cation  specifies  shall  be  loaded  or  unloaded  by  consignor  and 
consignee/'  This  would  include  traction  engines^  threshing 
machines,  etc, 

Mr,  D.  S.  Sutherland:  I  do  not  see  that  there  is  any  neces- 
sity for  putting  that  in.  In  Detroit  the  railroads  do  not  furnish 
help  to  load  or  unload  any  freight  subject  to  car  service  charges. 

Mr.  W.  H.  Bennett:  This  is  the  report  of  the  Committee, 
and  I  presume  it  is  subject  to  an  amendment^  and  I  would  sug- 
gest that  we  adopt  what  the  agents  desire  included  and  make  it 
a  little  stronger. 

Seconded, 

Mr.  H.  O.  Halsted :  The  reason  it  is  put  in  is  that  traction 
engines,  heavy  machinery^  etc.,  sometimes  takes  less  than  car- 
load rates^  and  the  agents  desire  that  help  not  be  furnished  to 
load  or  unload  freight  which  the  Classification  specifies  shall  be 
loaded  or  unloaded  by  consignor  or  consignee. 

On  the  roll  call,  the  vote  on  the  section  as  amended  resulted 
as  follovvs: 


Ann  Arbor  R.  R Yes. 

C,  H.  &  D.  R *' 

H.  V.  Ry ** 

F.  &  P.  M.  R,  R '* 

L.  S.  &  M.  S,  Ry No. 


M,  C,  R.  R, , 

Penna,  Co,  ,  , 
T.  &  O,  C.  Ry 
Wabash  R.  R. 
W.  &  L.  E.  R.  R 


No. 
Yes. 
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Mr,  D.  S*  Sutherland:     I  think  we  are  going  a  little  beyond 
car  service  matters.     We  do  not  charge  car  service  on  traction    ' 
engines.     We  have  our  platform  arranged  so  we  can  roll  tlie 
engine  on  the  ground,  where  it  remains  until  the  owner  takes 
it  away. 

Mr.  W.  H,  Potter:  I  think  this  rule  should  be  unanimously 
adopted  in  some  form  or  other, 

Mr.  T.  F,  Whittelsey:  I  am  willing  to  vote  for  it  in  either 
shape,  I  am  in  favor  of  moving  a  reconsideration  of  this 
section. 

Seconded. 

Mr.  F.  Clark:  Is  there  any  reason  why  traction  engines 
should  not  be  sent  to  public  storehousesj  the  same  as  other 
freight? 

Mr.  D.  S,  Sutherland :  This  freight  is  entitled  to  5  days' 
free  storage  time  in  the  yard>  and  we  do  not  give  them  5  hours, 
but  unload  on  the  ground,  thereby  releasing  the  car  promptly. 
I  am  willing  to  carry  out  what  we  did  in  the  last  meeting. 

A  motion  to  reconsider  this  question  was  seconded  and 
carried. 

On  the  vote  on  the  original  section  (b|  the  vote  was  unani- 
mous in  favor  of  adopting  and  enforcing  the  rule. 

Section  (c):  To  release  cars,  railroad  companies  reserve  the 
right  to  send  carload  freight  to  a  public  warehouse  at  the  expi- 
ration of  the  free  time.  A  railroad  may  unload  carload  freight 
in  its  warehouse,  if  necessary  to  secure  the  release  of  its  car, 
making  same  charge  for  labor  and  storage  as  is  made  by  public 
warehouse;  all  cases  to  be  repurted,  with  full  particulars,  to 
the  Car  Service  Manager, 

Notice  to  this  effect  must  be  given  to  consignee  with  advice 
of  arrival  of  shipment. 

It  was  moved  and  seconded  that  this  section  be  adopted. 
The  vote  in  favor  of  the  adoption  of  this  rule  was  unani- 
mous. 
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Section  {d):  Railroad  companies  will  not  unload  within 
their  freight  houses  freight  taking  carload  rates,  except  as  above 
provided,  nor  accept  in  their  freight  houses  for  outbound  ship- 
ment freight  taking  carload  rates. 

After  considerable  discussion,  in  which  the  question  of  re* 
ceiving  freight  which  may  take  carload  rates  on  platform  when 
a  party  tenders  delivery  and  a  road  has  no  empty  car  at  hand 
was  brought  up,  it  seemed  to  be  the  sense  of  the  members  pre- 
sent that,  under  the  improved  conditions  which  will  follow  the 
enforcement  of  the  new  rules,  the  chance  of  such  emergencies 
arising  would  be  remote;  however^  if  such  a  case  did  come  up, 
it  was  thought  the  shipper  should  be  permitted  to  unload  on 
the  platform,  pending  the  placing  of  a  car,  with  the  understand- 
ing that  every  such  case  would  be  reported  to  the  Car  Service 
Manager. 

The  motion  to  adopt  this  section  was  unaniraonsly  sup- 
ported. 

Section  (e):  Railroads  will  collect  storage  on  all  less  than 
carload  freight  remaining  in  their  warehouses  more  than  5  days 
at  the  same  rate  as  is  made  by  public  warehouse,  or  may  cause 
same  to  be  removed  to  public  warehouse  at  cost  and  risk  of 
owner. 

The  following  schedule  of  rates  was  read  by  the  Secretaryt 
which  is  recognized  as  the  present  warehouse  charges: 
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STORAGE  PER  ICO  LBS.,  CARLOADS. 

(Prices  quoted  for  first  week  include  cost  of  handling.) 


offee,  in  cases  and  bags 
ugar,  in  barrels  and  bags 
ilt,  in  barrels  and  bags 
anned  Goods 
eans,  in  barrels  and  bags 
seds.  in  boxes  and  bags 
on,  bar,  sheet,  etc. 
Window  Glass 
aper  in  rolls 
inegar,  in  barrels 
ags,  in  bales 
inder  Twine  and  Rope 
.oiled  Oats 

ement,  in  barrels  and  sacks 
.oofing  Paper  and  Tar 
latches 
ailed  Hay 
eanuts,  in  sacks  ] 

ruit  Jars 

otatoes,  in  sacks  and  barrels         j- 
.pples  J 

rlassware,  in  hogsheads,  barrels    ^ 
boxes  and  crates  !- 

agricultural  Implements  j 

lousehold  Goods 


1st  week        Each  succeeding  week 


I  i  cts. 


ict. 


2  Cts. 

2}  Cts. 
7  cts. 


fct. 

1  ct. 

2  Cts. 


LESS   THAN  CARLOADS. 


First  week,  2  cents  per  100.  minimum.  25  cents ;  each  succeeding  week, 
cent  per  100,  minimum  10  cents. 

The  public  warehouses  advise  that  the  above  rates  do  not  include  switch- 
ig  or  cartage,  and  neither  is  it  intended  to  protect  by  insurance. 


On  the  roll  call,  all  roads  voted  in  favor  of  adopting  the 
bove  section. 

It  was  moved  that  the  rules  as  a  whole  be  adopted. 

Seconded  and  carried. 

Mr.  M.  S.  Connors:  Mr.  President,  there  is  a  question  as 
D  the  time  these  rules  take  effect.  Is  it  understood  to  be 
)ctober  i?  The  actual  notice  to  this  effect  will  give  20  days, 
lo  far  as  I  am  concerned,  it  is  enough. 
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Mr,  T.  F,  Whittelsey:  I  move  that  the  rules  take  effect 
October  i,  1899,  and  notice  to  this  effect  be  given  through  the 
newspapers  and  otherwise. 

Seconded  and  carried. 

Secretary:  Mr.  President,  I  have  a  report  from  the  Com- 
mittee on  Clover  Seed,  as  follows: 

Your  Committee,  appointed  to  consider  the  matter  of  pro* 
hibiting  the  grading,  weighing  and  inspection  of  clover  seed  in 
freight  houses^  begs  leave  to  report  as  follows: 

After  discussion  of  the  matter  it  was  decided  unwise  to  make 
any  recommendation.  (Signed)  S.  B.  Floeter» 

T.  F.  Whittelsey, 
G.  E.  HrsTED, 
Frank  Clark, 

Committee. 

The  Committee  explained  that*  inasmuch  as  clover  seed 
taking  carload  rates  would  not  be  handled  through  the  home, 
they  did  not  think  it  advisable  to  take  up  the  matter  of  restrict- 
ing the  inspection  of  less  than  carload  shipments. 

The  report  of  the  Committee  was  accepted. 

The  Secretary  called  attention  to  the  matter  of  furnishing 
notices  to  shippers  on  arrival  of  freight,  and  submitted  forms 
of  notices  for  both  carload  and  less  than  carload  freight,  which 
were  recommended  by  tlie  agents. 

Mr.  Whittelsey  thought  it  was  a  matter  for  each  member  to 
decide  personally  as  to  what  form  of  notice  they  would  adopt  to 
protect  themselves. 

Mr.  T.  F.  Whittelsey:  1  think  the  manager  should  be 
auttiorized  to  have  a  new  book  of  rules  printed,  including  the 
new  rules  adopted, 

Mr,  T.  F.  Whittelsey:  I  move  thai  the  Association  as  a 
whole  notify  the  public  thiough  the  press  by  a  printed  notice 
signed  by  each  member  of  the  Association  that  these  rules  will 
take  effect  October  i,  1899. 
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Secoiuded  and  carried. 

Mr,  D.  S.  Sutherland :     I  move  that  a  new  book  of  rules  be 
printed. 

Seconded  by  Mr.  Whittelsey. 
Carried. 

On  motion  adjourned. 
W.  H.  Potter,  Wm.  Grogan, 

President.  Secretary. 
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PEORIA  DIVISION. 


Peoria,  Illinois,  September  16,  1899. 
Mr.  O.  G.  Fetter, 

Sec'y  Central  Ass'n  of  R.  R.  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir:     Having  ascertained  on  the  nth  that  no  quorum 
would  be  present,  our  meeting  called    for  the  12th  inst.  was 
declared  ofiE.  Yours  truly, 

A.  J.  Elliott, 
Secretary. 


The  representation  was  as  follows; 


C.  C.  C.  &  St.  L.  Ry 
C.  &  A.  R.  R.  . . . 
C.  B.  &  Q.  R.  R. 

B.  &  O.  S-W.  Ry 
III.  Central  R.R. 
L.  E.  &  St.  L.  R 
L.  &  N.  R.  R. 

Mo.  Pac.  Ry 

M.  K.  &  T.  Ry. 
M.  &  O.  R.  R. . 
St.  L.  C.  &  St.  P.,  and 
C.  P.  &  St.  L.  R.  R 
St.  L.  K.  C.  &  C.  R.  R, 
St,L.K.  &N-W.  R.  R., 
St.  L.  &  8.  F.  Ry.  . . 
St.  L.  P.  &N.  Ry.... 


Not  represented. 

Mr.  F.  X,  RoEDERER.  .  .Agent. 

Mr.  a.  T.  Perkins Supt.  of  Ten 

Not  represented. 
Not  represented. 


St,  L.  Transfer  Co. 
Terra.  R.  R.  Ass'n. 
T.  St.  L.  &  K.  C.  Ry 
T.  H.  &  L  R.  R. 
Wabasli  R.  R 


Wiggins  Ferry  Co. 
National  Stock  Yards 
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Mr.  a.  T.  Perkins. 

Mr.  F.  X.  RoEDERER.  -  .Agent- 
.Mr.  a.  T.  Perkins. 
-Mr.  O.  E,  Raidy  Trainmaster. 

Mr.  C.  B,  Adams Supt.  Trans. 

Mr.  a.  Robertson,         Supt 
.Mr,  J.  A.  RoEDERER     ,  .Agent. 
.Mr.  F.  E.  Anderson  .  .   Secretary, 

Not  represented. 

Visitor:     Mr.  W.  M.  Frail,  Car  Service  Manager, 

President:  The  minutes  of  the  July  meeting  and  those  of 
the  Anneal  Meeting  of  the  entire  Association  have  been  distrib- 
uted to  the  members^  and  unless  there  are  some  objections, 
they  will  stand  approved. 

At  the  time  our  August  meeting  should  have  occurred  the 
July  proceedings  had  not  come  to  hand,  and  inquiry  among  the 
members  showed  that  it  would   be  impossible  to  get  a  quorum 
at  the  meeting.     This  Association  has  no  Executive  Committee. 
Article  8  of  the  by-laws  provides  that  the  President  shall  have 
general    charge  of  the    affairs  of   the  Association^  appoint  all 
Committees  and  shall  be  a  member  of  all  Committees.     The 
President  felt  he  did  not  have  authority  to  postpone  the  meet- 
ing.    At  the  same  time,  acting  on  the  authority  of  that  Article, 
and  also  with  the  advice  of  the  Vice-President  and  several  mem- 
bers of  the  Association  whom  he  ran  across,  the  Secretary  was 
directed  to  send  out  notices  that  the  meeting  wouH  be  passed, 
and  I  should  be  glad  to  have  the  Association  take  action  as  to 
their  approval  or  disapproval  of  the  action  as  a  matter  of  prec- 
edent, 

Mr.  Raidy ;    I  move  the  action  of  the  President  be  approved, 

Mr.  Adams;     Seconded. 

The  motion  carried. 

President:  There  is  no  unfinished  business,  with  the  excep- 
tion of  the  report,  if  any>  of  the  Committee  appointed  to  look 
after  the  entertainment  of  visiting  members  of  the  Central  Asso- 
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ciation  in  July.  I  do  not  know  whether  that  Coinmittee  has 
anything  to  report  or  not. 

Mr,  McChesney:     There  is  nothing  to  report. 

President:  The  Secretary  will  read  such  correspondence  as 
he  has. 

Secretary  reads : 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Ry.  Co. 


Indianapolis,  Indiana,  August  iO|  1S99. 
Mr.  F*  E.  Anderson, 

Secretary,  St,  Louis,  Mo. 

Dear  Sir:  Referring  to  the  enclosed  circular  in  regard  to 
the  manner  of  handling  Piiitsch  gas.  It  has  always  been  our 
practice  to  charge  the  receiving  road  with  the  amount  of  gas  in 
the  car  at  the  time  we  delivered  same,  and  we  have  always 
accepted  bills  from  the  delivering  road  for  gas  in  the  cars  at  the 
time  delivered  to  us.  We  have  done  this  without  the  use  of  a 
card.  I  hardly  think  it  is  necessary  now  to  furnish  cards  as 
authority  for  this  purpose. 

I  wish  to  call  attention  to  the  last  clause  of  Article  4  in  the 
circular,  underscored  in  red  pencil.  All  the  contracts  that  I 
have  ever  seen  between  railroad  companies  and  sleeping  car 
companies  provide  that  the  railroad  company  must  heat  and 
light  the  cars;  to  do  this  we  must  furnish  the  necessary  gas  or 
oil  and  fuel.  Therefore,  I  don't  see  how  the  railroad  companies 
can  expect  the  sleeping  car  companies  to  settle  for  something 
they  don't  have  to,  and  I  think  the  circular  should  be  modified 
to  that  extent  at  least. 

In  your  circular  you  claim  that  the  articles  of  the  circular 
are  practically  the  same  as  the  Master  Car  Builders'  Association 
Rules  adopted  in  June.  Will  you  kindly  give  me  the  numbers 
of  the  rules  adopted  by  the  M.  C,  B.  Association  covering  the 
articles  in  the  circular?  .    Yours  truly, 

W,  Garstang; 
Supt.  M.  P. 
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Secretary :  The  circular  referred  to  in  Mr.  Garstang's  letter 
is  that  quoting  the  rules  adopted  in  relation  to  Pintsch  gas, 
which  appear  in  the  June  proceedings.  The  following  reply 
was  made  to  Mr.  Garstang : 

Central  Association  of  Railroad  OflBcers, 


nth  I 

IDt.     1 


St,  Louis»  Missouri,  September  7,  1899. 
Mr.  Wm,  Garstang, 

Supt.  M.  P.,  C.  C.  C,  &  St.  U  Ry., 
Indianapolis,  Indiana, 
Dear  Sir :     Referring  to  your  favor  of  the  loth  ultimo,  with 
regard   to  the  rule  to  card   for  gas  used,  will   say  that  Supt. 
Bayley,  of  the  Big  Four,  under  date  of  June  24,  says: 

"The  M.  C.  B.  Association,  at  their  convention  at  Old  Point 
Comfort  last  week,  added  a  resolution  to  the  rules  that  will 
govern  the  supplying  and  charging  for  Pintsch  gas,  which  will 
be  as  follows: 

*'  'Delivering  road  will  obtain  from  the  receiving  road  a 
card  showing  the  number  of  atmospheres  of  gas  at  the  time  of 
delivery,  which  card  will  be  their  authority  to  render  bill  for 
the  amount  of  gas  in  the  car  at  the  time  it  was  delivered/  '* 

You  will  see  that  the  rules  adopted  by  this  Association  arc 
in  line  with  this  resolution. 

The  last  clause  of  Article  4  referred  to  sleeping  cars  deliv- 
ered to  the  Pullman  Company's  shops  at  SL  Louis,  which  go 
out  of  the  railroad  company's  possession  when  delivered  to 
Pullman  Shops. 

I  will  read  your  letter  at  the  meeting  tomorrow. 

Yours  truly, 

F.  E,  Anderson, 
Secretary. 


I 


I 

I 
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Illinois  Central  Railroad  Company, 

St,  Louis,  August  1 8,  1899. 
Mr.  F,  E,  Anderson, 

Secretary  C.  A.  of  R.  R.  Officers, 
City. 

Dear  Sir;  At  a  recent  meeting  of  the  board  of  the  Central 
Car  Service  Association  it  developed  that  the  practice  of  holding 
certain  commodities  in  freight  houses  for  the  benefit  of  shippers 
was  being  indulged  in  by  certain  lines  extensively,  and  by  all 
of  the  lines  to  some  extent.  This  is  commonly  termed  '* house 
freight.'^ 

The  tendency  of  this  practice  is  to  break  down  car  service 
rules.  For  instance,  in  the  recent  hearing  of  the  Merchants' 
Committee,  at  which  they  asked  for  certain  modifications  of  the 
rules  at  East  St.  Louis  to  meet  what  they  termed  '"unequal  con- 
ditions as  between  the  east  side  and  west  side  lines/'  the  flour 
men  asked  for  an  extension  of  the  time  at  East  St.  Louis  to  off- 
set the  time  that  was  allowed  at  St.  Louis  on  account  of  tlie 
unloading  and  storage  of  flour  by  the  west  side  lines. 

I  think  that  this  whole  matter  is  one  for  consideration  by 
the  Central  Association  of  Railroad  OfPcers,  and  I  would  sug- 
gest that  you  have  a  conference  with  President  Perkins,  and  if 
he  agrees  with  the  suggestion,  send  out  communications  to  all 
members,  asking  to  what  extent  this  practice  is  being  indulged 
in  by  their  lines,  and  have  them  come  prepared  at  your  next 
meeting  to  discuss  the  question  fully,  and  if  at  that  time  thought 
advisable,  take  some  steps  to  al  least  curtail  the  practice, 

I  offer  the  suggestion  that  this  be  done  by  letter,  as  the 
transportation  officers  would  no  doubt  want  to  confer  with  their 
traffic  departments  on  this  subject  before  defining  their  position, 
and  we  can  in  this  way  gain  time  and  have  the  matter  consid* 
ered  at  the  next  meeting.  Yours  truly, 

C,  F.  Parker, 
General  Agent. 
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President :     The  letter  from  Mr.  Garstang  evidently  is  the 

result  of  niisutiderstanding,  and  I  presume  the  Secretary's  reply 
is  satisfactory. 

Mr,  McChesney :     I  move  the  matter  be  passed. 

Seconded. 

President :  If  no  further  remarks,  the  matter  will  be  passed 
in  accordance  with  the  motion* 

The  other  business  we  have  is  a  letter  from  Mr.  Parker 
which  has  been  sent  out  to  the  members  by  the  Secretary  in 
regard  to  the  unloading  of  carload  package  freight  in  \var<- 
houses.  This  is  a  subject  of  considerable  importance,  and  one 
which  has  been  up  before  on  the  west  side  without  any  deSnitc 
result,  and  the  matter  has  now  come  up  with  the  east  side  lines. 

Mr,  Parker  is  ill  and  unable  to  be  here  today,  and  I  don't 
know  whether  the  Asi^ociatiou  will  w^ant  to  discuss  the  matter 
until  he  can  be  here  or  not. 

Mr*  McChesney:  To  what  extent  has  the  practice  been 
carried? 

President ;  The  practice  complained  of  relates  to  flour,  other 
cereals  in  packages^  like  oatmeal,  starch,  etc.,  unloaded  in 
freight  houses.  The  question  came  up,  as  explained  in  Mr. 
Parker's  letter  at  the  time  the  car  service  rules  went  into  effect 
in  East  St.  Louis.  Certain  commission  merchants  appeared 
before  the  car  service  association  executive  board  and  argued 
that  they  should  have  extra  free  time  at  East  St,  Louis  for 
unloading,  on  account  of  the  practice  at  St.  Louis  of  railroad 
companies  unloading  such  commodities  in  freight  house. 

Mr,  McChesney:     The  L.  &  N,  does  not  give  free  storage 
at  any  time.     They  require  unloading  promptly. 

Mr.  Adams:  On  the  west  side  of  the  river,  I  believe,  more 
of  such  commodities  are  handled,  I  believe,  Mr,  President, 
you  store  more  of  it  in  your  warehouse  at  North  St.  Louis  than 
any  other  road.  What  would  be  the  effect  on  the  flour  inter- 
ests if  the  roads  on  the  west  side  should  refuse  to  store  suci 
freight? 

President:     It  is  my  opinion  the  immediate  shutting  off  ol 


1 
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Unloading  of  flour  would  probably  cause  a  good  deal  of  embar- 
Bssment  to  the  flour  merchant,  and  I  should  not  be  in  favor  of 
ayiug  to  the  flour  dealers  on  one  day  that  we  would  stop  it  on 
be  next  day.  I  see  no  reason,  however,  why  commission  mer- 
lants  should  not  make  arrangements  for  proper  storage  faciU 
lies  and  unload  their  own  cars  after  reasonable  notice  has  been 
[iven.  I  doubt  very  much  whether  the  statement  that  our  road 
Icloads  more  than  any  other  road  is  correct  I  admit  we  un- 
bad  all  we  are  asked  to. 

Mr.  Adams:  The  fact  that  your  road  handles  more  of  such 
imsiness  from  St.  Paul  and  Minneapolis — that  is  where  this 
rour  comes  from  principally — led  to  the  statement.  1  believe 
k)u  handle  more  than  we  do.  What  I  want  to  find  out  from 
jou  is,  what  effect  is  it  going  to  have  on  the  traffic  if  we  give 
be  mercliants  reasonable  notice  that  on  and  after  thirty  or 
|xty  days  from  now  that  we  would  refuse  to  store  flour,  etc., 
b  our  warehouses?  What  effect  would  it  have  on  the  business? 
iVould  it  not  drive  it  to  other  markets? 

President:  In  my  opinion^  it  would  result  in  the  merchants 
nrnishing  their  own  warehouse  facilities.  I  believe  the  greater 
>art  of  flour  and  other  package  freight  stored  in  freight  houses 
^  stored  simply  for  local  city  consumption.  Nearly  all  of  it  is 
^ken  away  by  teams*  It  is  not  loaded  up  and  sent  to  other 
K^ints. 

I  have  always  opposed  the  practice  of  storing  this  freight, 
Ve  have  had  to  build  considerable  extra  platform  in  order  not  to 
flock  up  our  freight  houses.  We  used  to  unload  in  our  Frank- 
\n  Avenue  house,  but  finally  had  to  transfer  it  to  Mound  Street, 

Mr,  McChesney :  Is  there  not  an  agreement  between  the 
jrest  side  lines  to  provide  free  storage  ? 

President :     No  agreement  whatever. 

Mn  Roederer:  Is  there  not  an  old  agreement  between  the 
rest  side  lines  and  flour  merchants? 

President :  I  know  of  none.  After  flour  has  been  in  our 
iouse  for  two  days  we  begin  chasing  the  consignees  up  until 
pey  get  it  away. 
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Mr,  Adams:  Is  it  not  a  fact  that  you  take  this  flour  out  of 
car  and  when  they  come  for  it  they  bring  an  order  forBveor 
ten  bagSt  they,  your  platform  men,  take  it  down  and  deliver  to 
teams? 

President :  The  teamsters  are  supposed  to  unload  from  plat- 
form into  their  wagons  themselves.  Our  men  very  often  give 
them  assistance. 

Mr.  Adams:     That  is  an  expense  to  you  in  doing  that? 

President:  I  don't  think  there  has  ever  been  much  extra 
expense  in  assisting  to  deliver  it,  because  we  don't  do  very 
much  of  that.  One  point  we  insist  upon,  and  that  is»  we  will 
accept  no  claim  for  loss.  Claims  for  stolen  flour  we  will  not 
entertain, 

Mr.  Adams:     How  about  the  condition  of  the  bags? 

President:  We  have  absolutely  refused  to  accept  any  re- 
sponsibility. I  have  talked  with  a  good  many  of  the  flour 
dealers  and  they  admit  our  action  in  that  respect  and  are  satis* 
fied,  I  have  refused  on  several  occasions  to  make  arrangements 
to  take  pay  for  storage.  We  do  not  want  under  any  circum- 
stances to  accept  responsibility  as  warehousemen  for  flonr  storei 
If  anyone  should  bring  suit,  perhaps  we  should  lose,  but  at  the 
same  time  I  don't  believe  the  dealers  would  bring  suit.  That 
is  the  one  feature  that  works  to  our  own  advantage.  The  other 
advantages  are  all  oo  the  part  of  the  consignee. 

Mr.  Adams:  Mr.  Prall,  do  you  experience  any  trouble  at 
East  St.  Louis  on  this  account  ? 

Mr.  Prall :  No  trouble  at  all.  I  make  the  allow^ance  five 
days  of  storage  in  cars  up  to  January  i ;  on  that  date  the  extra 
allowance  ceases. 

Mr.  Adams:  Mr.  Prall  says  he  is  making  concessions  of^ 
five  days  up  to  January  i ;  now,  after  January  i  will  you  be 
able  to  bring  them  down  to  48  hours? 

Mr.  Prall:  The  fact  is  that  flour  for  East  St.  Louis  market 
is  a  separate  matter  entirely  from  that  unloaded  at  St.  Louis, 
As  I  understand  it,  the  trouble  is  this:  Flour  at  East  St.  Louis 
has  been  left  in  cars.     When  car  service  rules  went  into  effect 
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this  flour  was  supposed  to  be  removed  in  48  hours.  East  St, 
Louis  lines  would  have  to  unload  into  their  freight  houses  to  be 
on  the  same  basis  as  west  side  lines  or  else  an  extension  of  the 
free  time  allowed.  Now  what  is  going  to  be  the  condition  on 
January  i  unless  there  is  a  change  of  the  west  side  from  what 
there  is?  There  is  not  any  question  in  my  mind  that  tliey 
ihould  do  away  with  free  storage  on  both  sides  of  the  river, 
although  the  matter  is  not  a  car  service  problem. 

President :  It  has  developed^into  a  semi  car  service  problem. 
Mr.  Prall :  I  do  not  doubt  that  it  will  be  a  question  between 
the  east  and  west  side  lines,  unless  there  is  a  uniform  agreement 
between  all  roads  coming  into  both  sides^  and  I  think  there  is 
Ho  particular  advantage  to  have  the  railroads  warehouse  such 
commodities  as  they  do  at  the  present  time.  I  think  it  has 
been  proven  to  the  commission  houses  that  they  are  better  pro- 
tected by  the  car  service  rules  fully  applied  than  they  are  with- 
out them. 

I       Mr.  McChesney :     I  move  that  the  Secretary  address  a  com- 

miinication  to  each  member,  asking  for  an  expression  as  to  their 

practice.     I  think  it  will  then  develop  there  is  no  uniformity, 

some  lines  giving  free  storage  and  others  are  not.     I  do  not  see 

^how  we  can  proceed  without  just  knowing  what  the  practice  is. 

L        Mr,  Adams:     I  came  here  to  gain    information,  but   I  feel 

Ithis  is  a  very  important  matten      The  question  of  storage  of 

I  freight  at  St.  Louis,  Chicago  and  various  other  points  in  this 

country  is  hampering   the  proper  euforcenient  of   car  service 

rules.     Just  what  shall  be  done  to  overcome  this  condition  of 

affairs  I  am  not  prepared  to  say.      Mr.  Prall  states,  and  I  am 

rather  inclined  to  side  wMth  him,  that  the  proper  thing  to  do  is 

to  allow  the  railroads  the  privilege  of  unloading  the  freight  and 

storing  it  in  freight  houses  if  they  see  fitj  but  w^th  the  proviso 

that  the  cars  must  be  unloaded  within  the  free  time.      The  only 

difficulty  I  see  is  at  points  on  roads  not  properly  equipped  with 

.track  facilities.     At  Chicago  the  condition  is  very  bad  for  the 

f  reason  that  some  roads  have  track  facilities  and  little  warehouse 

roonii  while  other  roads  have  a  reversed  condition.      Further- 
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more,  the  road  lacking  track  facilities  rushes  everything  m 
warehouses;  other  roads  have  got  to  store  their  freight  in  cars. 
At  East  St.  Louis  we  want  to  get  our  cars  released  in  as  quick 
a  time  as  possible.  I  believe  for  the  individual  interests  of  the 
roads  that  whatever  action  we  take  should  be  uniform^  and  that 
is  in  support  of  Mr.  McChesney 's  motion,  and  I  believe  it  would 
be  to  our  interests  on  both  sides  of  the  river  to  do  away  with 
the  storage  of  free  commodities.  It  is  just  a  question  of  lime 
when  these  warehouses  will  be  congested.  I  really  think  wc 
should  take  action  looking  to  this  end.  We  may  have  to  allow 
a  little  more  time,  but  I  think  we  should  do  away  with  the  free 
storage  of  freight  on  both  sides  of  the  river, 

Mr.  Prall :  I  want  to  make  clear  my  position  in  regard  to 
car  service  and  storage.  They  are  two  phases  of  the  same  prob- 
lem, 'f  hey  are  both  abuses  that  have  been  allowed  by  the  rail, 
roads  in  order  to  influence  shippers  to  forward  freight  over  their 
lines.  In  car  service  it  was  supposed  at  one  time  that  to  baild 
unlimited  cars  would  remedy  the  matter.  The  result  of  the 
extensive  building  of  cars  was  the  absolute  necessity  for  the 
building  of  side  tracks  in  order  to  hold  loaded  cars»  until  in  the 
end  it  was  found  that  additional  facilities  were  actually  detri- 
mental to  the  railroads.  Finally,  as  a  last  resort,  a  number  of 
transportation  officers,  among  whom  were  Messrs,  Adams  and 
Hequemboorg,  agreed  to  try  the  application  of  a  rule  to  the 
individual  car  where  the  consignee  felt  interested  in  its  unload- 
ing. That  system  today  has  become  known  as  the  car  sen'ice 
system,  and  is  being  applied  in  different  ways  all  over  the 
United  States,  and  has,  to  a  certain  extent,  made  the  problem 
of  storage  of  freight  in  warehouses  as  permanent  as  the  storage 
of  freight  in  cars.  The  more  facilities  the  railroads  furnish  the 
more  trouble  they  have,  and  there  is  but  one  solution^  and  thai 
is  to  refuse  to  continue  warehousing  of  such  freight. 

President;  If  there  are  no  other  remarks  on  Mr.  McChcs- 
ney^s  resolution,  the  Secretary  will  address  a  communicatioo  to 
all  members,  asking  for  full  statement  as  to  their  practice  on 
the  unloading  and  free  storage  of  package  freight,  and  request- 
ing  that  reply  be  made  before  next  meeting. 


—  667  — 

Is  there  any  other  new  business? 
I  Mr,  Adams:  I  would  like  to  take  up  the  matter  of  loading 
krs  with  rubbish  and  refuse  of  all  sorts.  It  is  my  understand- 
pg,  at  St.  Lonis  and  at  other  points,  that  when  a  road  delivers  a 
^r  to  their  connections  that  the  receiving  road  will  deliver  that 
br  back  in  the  same  condition.  If  they  offer  the  car  back  loaded 
fith  rubbish,  it  should  be  refused  or  taken  out  at  their  expense. 
I  President:  I  can  not  say  that  is  the  custom,  but  I  think  it 
^  the  general  understanding.  We  get  a  great  many  cars  that 
(ave  rubbish  in  them,  and  I  guess  we  have  sometimes  been 
Benders  ourselves.  Our  instructions  are  to  keep  cars  cleaned 
^t.  Rubbish  should  not  be  put  in  cars.  There  are  a  good 
liany  cases,  however,  for  example,  sawdust  in  ice  cars^  the  refuse 
fl  stock  cars,  etc.,  of  course,  that  have  to  be  treated  separately. 

Mr,  Adams:  I  will  make  a  motion  that  cars  must  be  cleaned 
f  rubbish  before  returning  to  connection,  and  that  the  receiv- 
Bg  road  has  a  right  to  reject  and  turn  back  to  connecting  line 
|iy  car  that  is  offered  containing  rubbish  and  filth,  the  ordinary 
oanure  and  sand  in  stock  cars  or  sawdust  in  ice  cars  used  in 
egular  lines  to  be  excepted. 

Mr.  McChesney:  Seconded. 
1  Mr.  Roederer:  I  would  like  to  have  the  resolution  made 
Try  clear.  I  think  something  should  be  done  in  order  to  get 
fie  matter  of  returning  cars  in  the  proper  condition,  I  under- 
bok  to  find  out  the  practice  of  others  and  find  no  two  lines  have 
lay  similar  defined  rule. 

I  President:  One  difficulty  about  the  thing  is  in  connection 
fith  switch  loadr.  If  we  receive  a  car  for  industry  located  on 
lir  tracks,  our  charge  is  Si.oo,  and  we  have  either  got  to  take 
pme  measures  to  charge  for  cleaning  out  that  car  or  else  we  can 
tot  afford  to  handle  the  car.  I  presume  most  switching  roads 
trould  feel  the  same  way.  Take,  for  instance,  a  car  of  potatoes 
rhich  comes  to  us  from  the  Merchants*  Bridge  for  delivery  on 
mr  line.  If  consignee  unload  most  of  the  potatoes  and  leave 
j  whole  lot  in  the  car,  we  can  not  afford  to  unload  the  refuse. 
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Mr.  Adams :  We  are  willing  to  agree  to  that.  It  is  a  fact 
that  switching  roads  are  permitted  to  load  up  rubbish  and  cars 
shoved  back  to  connection. 

President :  There  are  a  good  many  roads  not  represented 
here  today  that  should  be  asked  as  to  their  practice. 

Note. — On  the  motion  put  by  Mr.  Adams  those  present 
voted  aye,  with  the  exception  of  the  T.  R.  R.  A.,  T.  H.  &  I., 
and  Colo.  Road,  who  voted  in  the  negative. 

President :  The  Secretary  will  ask  all  companies  for  their 
votes  and  report  on  that  at  next  meeting.  It  might  be  well  to 
9sk  if  those  members  who  voted  against  the  resolution  would 
agree  to  it  if  it  passed  by  a  large  majority. 

Mr.  Raidy :     If  it  was  unanimous,  we  would. 

Adjourned. 

A.  T.  Perkins,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


PraMediag*  of  tkm  Rofular  Monthly  Moetlng  of  the  KaoMU  City  Division,  Control  Aooo- 

oiatlon  of  Rollrond  OfHcor*.  held  at  the  Cootos  Hoaio,  Kuune 

City.  Mo.,  Septembor  13.  1S99. 


The    meeting   was    called    to   order   at    3:30    p.    m.     by 
President  Carson. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  J.  W.  Starr Supt.  Ten 

C.  &  A.  R.  R (Not  represented.) 

C.  R.  I.  &  P.  Ry (Not  represented.) 

H.  &  St.  J.  R.  R (Not  represented.) 

K.  C.  F.  S.  &  M.  R.  R..MR.  E.  F.  Edgecomb... Agent. 
C.  M.  &  St.  P.  R.  R.  ...(Not  represented.) 

M.  K.  &  T.  Ry (Not  represented.) 

C.  G.  W.  Ry (Not  represented. ) 

K.  C.  St.  J.  &  C.  B.  R.R.(Not  represented.) 

St.  L.  &  S.  F.  R.  R Mr.  F.  B.  Parker Agent. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Ter. 

Un.  Pac.  R.  R (Not  represented.) 

Wabash  R.  R Mr.  J  as.  LaOghun Trainmaster. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  IsiTT Agent. 

K.  C.  P.  &  G.  R.  R (Not  represented.) 

K.  C.  Belt  Ry (Not  represented.) 

K.  C.  Sub.  Belt  R.  R...(Not  represented.) 
Union  Depot  Co (Not  represented.) 
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President :  There  are  only  six  lines  represented,  which  is 
not  sufficient  to  constitute  a  quorum,  but  according  to  a  resolu- 
tion passed  at  the  January,  1898,  meeting,  we  can  transact  any 
business  that  may  come  before  the  Association  that  does  not 
require  a  vote. 

We  have  two  Committees  to  report  today,  but  Mr.  Steven- 
son, who  is  chairman  of  both  Committees,  is  not  present,  and 
it  will  therefore  be  necessary  to  let  the  reports  lay  over  until 
the  next  meeting. 

Mr.  Starr :  I  will  say  for  the  information  of  those  present 
in  regard  to  the  Committee  of  which  Mr.  Stevenson  is  Chair- 
man and  Mr  Pish  and  myself  the  other  members,  that  the 
Chairman  has  not  yet  called  a  meeting  of  the  Committee. 

President :  Is  there  any  correspondence  to  be  read  before 
ihe  Association? 

Secretary :     There  is  no  correspondence. 

President :  If  none  of  the  members  have  anything  to  bring 
before  the  Association,  a  motion  for  adjournment  will  be  in 
order. 

Mr.  Starr:     I  move  we  adjourn. 

Seconded  and  carried. 

Date  of  next  regular  meeting,  October  11,  1899. 

C.  E.  Carson,  B.  H.  Garrigues, 

President.       •  Secretary. 


671  — 


LOUISVILLE  DIVISION. 


Louisville,  Ky.,  September  14,  1899, 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:      No  meeting  of  the  Louisville  Division  of  the 
Central  Association  of  Railroad  Officers  on  account  of  no  quo- 
rum. Yours  truly, 

J.  C.  LOOMIS, 

Secretary. 


CENTRAL  ASSOCIATION 

.  .  .  OF  .  .  . 

RAILROAD  OFFICERS 
PROCEEDINGS. 


OCTOBER. 

(gr"       ^Tg^       "^ 


TAGb. 

675  CINCINNATI   DIVISION October  24th. 

684  INDIANAPOLIS  DIVISION 

685  COLUMBUS  DIVISION     October  nth. 

6go  TOLEDO  DIVISION  

691  PEORIA  DIVISION October  loth. 

701  ST.  LOUIS  DIVISION     October  nth. 

7"  KANSAS  CITY  DIVISION October  nth. 

737  LOUISVILLE  DIVISION October  nth. 


1899. 

PRESS  OF  CJ.  KREHBIEL  &  CO.,  CINCINNATI. 


DIRECTORY 

Officers  of  the  Central  AMOCtetion  of  lUllroad  Officers  end  lU  Varlo«e  DIvlstau. 


CENTRAL  ASSOCIATION. 

C.  E.  Carson President. 

F.  L.  Tompkins ist  Vice-Prest. 

G.  W.  Bender 2d  Vice-Prest. 

O.  G.  Fetter Secretary-Treasurer. 

EXECUTIVE  COMMITTEE. 

C.  E.  Carson,  Chairman. 
F.  L.  Tompkins.         G.  W.  Bender.     T.  F.  Whittelsey. 
J.  W.  Riley.  A.  Galloway.      H.  C.  Barnard. 


divisions. 

A.  Galloway President Cincinnati  Division. 

J.  W.  Riley *'       Indianapolis  '' 

Wm.  QuiNN ** Columbus  '* 

A.  H.  Smith **       Toledo 

C.  L.  Nichols **         Peoria  ** 

A.  T.  Perkins.  **        St.  Louis 

C.  E.  Carson ''       Kansas  City  ** 

A.  M.  McCracken **        Louisville  " 

W.  H.   Brimson Vice-President Cincinnati  Division. 

A.  A.  ZiON *'  Indianapolis  " 

J.  H.  Glover '*  Columbus  '* 

V.  A.   RiTON 2d  Vice-President *'  *' 

J.  VV.  Sherwood Vice-President Toledo  *' 

H.  P.  Greenough ** Peoria 

Edward  Dunlop **  St.  Louis  *' 

J.  W.  Starr  **  Kansas  City  *' 

W.  J.  Harahan *'  Louisville  *' 

O.  G.  Fetter Secretary Cincinnati  Division. 

G.  B.   Staats  "        Indianapolis  ** 

J.  D.  Berry "        Columbus 

Wm.  Gro(;an ''         Toledo  *' 

A.  J.  Ellioti "        Peoria  " 

F.  E.  Anderson "        St.  Louis  •' 

B.  H.  (rAkkiGUFs •'        Kansas  City  *' 

y.  C.   Loo.Mis "        Louisville  *' 

O.  (t.  Fetikr ...Treasurer  Cincinnati  Division. 

G.  H.   Staais '' Indianapolis  '' 

J.  I).  Bkrky '*         Columbus 

Wm.   (iRoiJAN "         Toledo 

A.  J.   KuAOVT " Peoria 

1'.    F.  Anderson **         St.  Louis 

''         Kansas  City  " 

J.  C.  LooMis  **         Louisville  '* 


—  675  — 


CINCINNATI  DIVISION. 


Special  Meetlnff  of  the  Central  Association  of  Rallrowl  Offteert,  Cincinnati 

Division,  held  In  Room  71,  Carew  Building,  Cincinnati, 

Ohio,  Tuesday,  October  24,  1899. 


The  meeting  was  called  to  order  at  ii:ioa.  m.,  by  Vice- 
President  Brimson. 

The  following  roads  were  represented : 

B.  &  O.  S-W.  R.  R Mr.  W.  H.  Brimson Supt. 

C.  C.  C.  &  St.  L.  Ry....MR.  F,  M.  Lawler D,  M.  M. 

C.  &  O,  Ry Mr.  Gko.  W.  Lewis Supt. 

Mr.  W.  T.  Smith A.  M.  M. 

L.  &  N.  R.  R Mr.  Brent  Arnou) Supt. 

P.  C.  C.  &  St.-  L.  Ry....MR.  Geo.  B.  Fravel R'd  F.  of  E. 

Vice-President:  As  the  minutes  of  the  previous  meeting 
have  been  printed  and  distributed,  we  will  dispense  with  their 
reading. 

Amending  Article  VIII  of  the  Joint  Gar  Inspection  Agreement. 

The  Secretary  read  report  of  the  Standing  Committee  on 
Joint  Car  Inspection  as  follows: 
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Cincinnati,  Ohio,  September  12,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:     At  a  meeting  of   the  Standing  Committee  on 
Joint  Car  Inspection,  held  this  date,  the  question  of  amendiDg 
Article  VIII  of  the  Joint  Car  Inspection  Agreement  was  con- 
sidered and  the  following  action  taken ; 

Resolved,  That  the  matter  be  referred  back  to  the  Central 
Association  of  Railroad  Officers,  Cincinnati  Division,  with  the 
recommendation  that  letter  ballot  be  taken  on  same. 

Yours  truly, 

(Signed)  O,  G.  Fetter, 

Secretary, 

Mr.  Arnold :    T  move  that  the  recommendation  of  theStan5^ 
ing  Committee  be  carried  out. 
Seconded  and  carried. 


Uiiifonii  Switching  Bate  for  both  Loaded  and  Empty  Cars. 


The  Secretary  read  report  of  the  special  committee  on  this 
subject  as  follows: 

Cincinnati,  Ohio,  August  8,  1899. 
To  the  Officers  and  Members,  Cincinnati  Division,  Central  As 
sociation  of  Railroad  Officers, 

Gentlemen :  Yomr  committee  appointed  for  the  purpose  of 
inv«stigating  the  advisability  of  adopting  uniform  switching 
rate  for  handling  both  loaded  and  empty  cars  met  with  a  similar 
committee  from  the  Cincinnati  Freight  Association  on  May  19. 

After  some  discussion  it  was  resolved  that  all  lines  inter- 
ested should  keep  a  record  of  cars  improperly  switched  for 
thirty  days  commencing  with  May  23.  It  was  the  belief  that 
some  idea  could  be  arrived  at  as  to  the  extent  of  this  improper 
switching  after  receiving  these  reports. 
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Mr,  Fries,  Chairman  of  the  Joint  Committee,  received  com- 
munications  from  all  the  roads,  copies  of  which  are  enclosed 
herewith.  We  find  that  there  was  so  little  improper  switching 
that  in  our  opinion  it  would  not  be  advisable  to  change  the 
present  methods  and  desire  to  so  report. 

Respectfully  submitted, 

( Signed )  C.  C.  RiLEV, 

Geo.  \V.  Lewis, 
Brent  Arnold, 

Committee. 

Mr.  Arnold:     I  move  that  the  report  be  received  and  filed. 
Seconded  and  carried. 


Stock  to  be  Ted  and  Watered  at  Cinciimati. 

The  Secretary  read  the  following  communication  from  the 
Cincinnati  Local  Freight  Agents'  Association : 

Cincinnati,  Ohio,  August  2,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association, 
Dear  Sir:     At  a  meeting  of  the  Cincinnati  Local   Freight 
Agents'  Association^  held  August  2,  1899,  the  following  reso- 
lution was  adopted : 

Resolved,  That  we  respectfully  recommend  to  the  Central 
Association  of  Railroad  Officers,  Cincinnati  Division,  that  when 
shipments  of  live  stock  require  to  be  fed  and  watered  at  Cincin- 
nati, that  the  road  taking  the  freight  from  Cincinnati  shall 
perform  the  service,  unless  it  is  shown  that  the  necessary  action 
has  been  taken  by  the  road  bringing  the  live  stock  to  Cincin- 
nati, or  instructions  to  the  contrary  are  shown  on  the  billing. 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 
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Mr,  Lewis:      As  this  is  a  matter  in  which  all   roads  art) 
interested,  and  as  we  have  a  small  attendance  at  this  meeting, 
I  would  suggest  that  the  matter  go  over  until  the  next  regular 
meeting,  in  the  meantime  the  Secretary  to  secure  letter  ballot 
on  same. 

Seconded  and  carried. 


CleaEing  Slock  Gars. 

Secretary:  At  our  meeting  of  July  ii»  1899,  this  matter 
was  referred  to  a  committee  of  three,  consisting  of  Mr.  Peters^ 
Mr,  Cavanagh  and  Mr,  Arnold,  On  October  3  I  wrote  the 
chairman  of  the  committee,  asking  for  report,  and  in  reply  re* 
ceived  a  copy  of  report  which  be  had  formulated  and  sent  to 
the  other  members  of  the  committee  for  signature;  up  to  the 
present  time  I  have  not  received  the  report  properly  signed, 

Mr.  Lewis:  I  move  that  the  matter  go  over  until  the  next 
meeting,  in  the  meantime  the  Secretary  take  the  matter  up  with 
the  committee  for  report. 

Seconded  and  carried. 


I 


Charging  for  Pintsch  Qas  in  Passenger  Equipment  InterchangecL 

Secretary:  This  matter  was  referred  to  the  Standing  Com- 
mittee on  Joint  Car  Inspection  for  report, 

Mr,  Lawler:  The  Standing  Committee  had  a  meeting  this 
morning  and  a  subcommittee  was  appointed  to  investigate  the 
matter,  and  we  hope  to  be  able  to  report  to  the  Association  at 
the  next  regular  meeting. 

Mr.  Lewis:  I  move  that  the  Standing  Committee  be  given 
further  time. 

Seconded  and  carried. 
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foint  Car  Inspector  at  Cmciniiati  becoming  a  ITember  of  tli€  Joint 
Car  Xnspectora'  Association. 

The  Secretary  read  the  following  coramunication : 

Cincinnati,  Ohio,  September  12,  1899. 
Mn  O.  G.  Fetter, 

Secretary  Central  Association. 

Dear  Sir:  At  a  meeting  of  the  Standing  Comtiiittee  on 
Joint  Car  Inspection,  held  this  date,  the  qnestton  of  the  Joint 
Car  Inspector  at  Cincinnati  becoming  a  member  of  the  Joint 
Car  Inspectors^  Association  and  attending  their  meetings  was 
considered  and  the  following  resolution  was  adopted: 

Resolved,  That  we  respectfully  recommend  to  the  Central 
Association  of  Railroad  Officers,  Cincinnati  Division,  that  the 
Joint  Car  Inspector  at  Cincinnati  be  authorized  to  become  a 
member  of  the  Joint  Car  Inspectors'  Association »  and  to  attend 
the  meeting  called  at  Cleveland,  Ohio,  September  22,  1899, 
with  the  understanding  that  the  representatives  at  this  meeting 
are  to  be  Joint  Car  Inspectors  only,  they  having  the  privilege, 
however,  to  invite  as  visitors  those  whom  they  may  desire  to 
attend;  the  meetings  to  be  held  annually  at  such  time  and 
place  as  may  be  selected  most  convenient  after  the  M,  C.  B* 
Rules  are  effective.  Yours  truly, 

(Signed)  O,  G.  Fkttkr, 

Secretary. 

Mr,  Lawler:  I  would  recommend  that  this  Association 
allow  the  Joint  Car  Inspector  to  become  a  member  of  the  Joint 
Car  Inspectors*  Association,  because  it  gives  him  an  opportunity 
to  hear  the  ideas  of  the  various  Joint  Car  Inspectors  throughout 
the  country  on  the  rules  of  interchange,  and  it  will  also  have  a 
tendency  to  expedite  the  movements  of  cars^  for  where  cars  are 
now,  held  up  at  one  point  on  account  of  the  different  opinions 
of  the  various  inspectors  who  have  to  pass  on  a  certain  car,  that 
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feature  will   be  removed  on  account  of  their  coming  together 
and  understanding  the  rules  alike,  and  I  think  it  very  essential 
that  he  become  a  member  of  that  Association. 
Seconded  by  Mr.  Lewis  and  carried. 


Diversio]!  of  L*  &  K.  Car  10G46. 

The  Secretary  read  the  following  communication: 

Cincinnati^  Ohio,  October  lO,  1899, 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  The  L.  &  N.  R.  R,  delivered  U  &  N.  car  10046 
to  the  Big  Four  on  August  6;  the  Big  Four  delivered  it  to  the 
C*  &  O.  at  Cincinnati,  August  11,  loaded  w^ith  hay  for  the  O. 
N.  Bartlette  Commission  Co.,  Covington.  The  C,  &  O.  Ry. 
delivered  the  car  to  the  L  C,  R.  R,  on  September  7.  This 
diversion  is  a  plain  violation  of  Rule  3  governing  switched  cars. 
I  think  the  Association  should  take  cognizance  of  this  case, 
with  a  view  of  preventing  similar  diversions  in  future. 

Yours  truly, 

(Signed)  Brknt  Arnold, 

Superintendent. 

Mr.  Arnold:  I  move  that  the  communication  be  referred 
to  the  C.  &  O.  Ry.,  with  request  that  they  investigate  the 
matter  and  report. 

Seconded  and  carried. 

Mr.  Lewis:  In  connection  with  this  question  a  number  of 
the  roads  at  Cincinnati  have  instructions  not  to  let  their  cars, 
that  is,  cars  of  tlie  southern  lines,  go  to  a  northern  line.  We 
have  instructions  that  our  northern  connections  must  not  load 
C.  &  O.  cars  for  southern  points.  Two  or  three  cases  have 
recently  come  to  my  notice  where  cars  have  been  offered  us  by 
Cincinnati  connections  loaded  to  southern  points.  We  have 
refused  to  accept  the  cars  and  ordered  them  transferred ;  the 
Hnes»  instead  of  transferring  the  cars,  have  diverted  them  to  the 
south  by  some  other  road. 
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The  cases  that  ha\*c  coiiie  to  my  attention  have  been  cars 
that  have  been  routed  sonth  via  the  L,  &  N,  R.  R.  and  have 
been  diverted,  presumably  to  the  C.  N.  O.  &  T.  P.  Ry.  It 
seems  to  me  that  this  is  a  clear  case  of  diversion  of  cars^  but 
iinder  the  rule  that  when  a  road  diverts  one  car  they  shall  make 
it  good  by  delivering  two  others,  I  do  not  see  that  we  get  a 
remedy,  because  the  car  is  not  routed  via  the  C-  &  O.  Ry. ;  it 
simply  goes  over  the  bridge  and  is  delivered  to  the  h.  &  N\  R, 
R.  Probably  the  L.  &  N.  R.  R.  would  be  entitled  to  two  cars 
for  each  one  diverted,  but  the  C.  &  O.  Ry.,  whose  car  is  mis- 
used,  gets  no  relief,  and  it  is  a  matter  that  I  think  should  be 
taken  up  and  something  definite  decided  on.  The  L.  &  N.  R. 
R*  is  also  interested  in  this  matter  because  they  have  instruc- 
tions in  effect  that  their  cars  must  not  go  to  northern  lines,  and 
I  present  this  matter  for  the  consideration  of  this  meeting. 

Mr.  Arnold:  In  cases  where  C.  &  U.  cars  are  loaded  from 
northern  points  to  be  routed  via  southern  linesj  contrary  to  tlie 
instructions  of  the  C,  &  O.  Road,  the  delivering  line  at  Cincin- 
nati should  transfer  the  cars,  provided,  of  course,  that  they  were 
loaded  on  one  of  the  lines  reaching  Cincinnati. 

Mr.  Lewis:  I  move  that  the  Chair  appoint  a  committee  of 
three  to  consider  this  matter  and  make  recommendation  to  this 
Association  at  its  next  regular  meeting,  and  that  the  Secretary 
make  a  brief  of  the  case  and  send  a  letter  to  the  committee,  so 
that  they  w^ill  understand  fully  the  point  they  have  to  deal  with. 

Seconded  and  carried. 

Vice-President:  I  will  appoint  as  that  committee  Mr.  (i, 
W.  Lewis,  Chairman,  Mr.  G-  H.  Waldo  and  Mr.  C.  C.  Riley. 
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Loading  of  Cross^Tles. 

The  Secretary  read  the  following  communication ; 

Cincinnati,  Ohio,  October  lO,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir;  The  Cincinnati  lines  have  no  uniform  rules  as 
to  loading  flat  cars  and  flat  bottom  gondola  cars  with  cross-ties. 
Please  present  this  matter  at  the  next  meeting  of  this  Division 
for  discussion  and  recommendation  to  the  Standing  Conunittee 
on  Joint  Car  Inspection  to  draft  and  submit  rules  to  this  Asso* 
ciation.  Yours  truly, 

(Signed  >  Geo.  W.  Lewis, 
Superintendent. 

Mr.  Lewis  I     My  recollection  is  that  the  rules  for  loading] 
long  lumber  and  timber  do  not  provide  for  cross-ties. 

Mr.  Lawler:  There  is  nothing  in  the  M.  C,  B,  Rules  which 
applies  to  loading  ties,  inasmuch  as  they  are  usually  for  a  short 
haul  and  scarcely  ever  interchanged,  and  I  think  the  only  way 
we  can  accomplish  anything  is  to  take  the  matter  up  wath  the 
Secretary  of  the  M.  C.  B.  Association. 

Mr.  Lewis:  I  move  that  the  question  be  referred  to  the 
Standing  Committee  on  Joint  Car  Inspection  to  recommend  a 
manner  of  loading  cross-ties,  they  to  make  such  investigations 
as  may  be  necessary. 


Members  Proposed. 

The  name  of  Mr.  J.  S.  Sweeney,  Trainmaster  C.  C,  C.  &  St 
L.  Ry.,  was  proposed  for  gaembership  and  duly  elected. 
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Kesignations. 

The  Secretary  read  the  following  communications : 

Springfield,  Ohio,  September  14,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  Having  severed  my  connection  with  the  Big 
Four  to  enter  the  service  of  the  New  York  Central  Railroad,  I 
hereby  tender  my  resignation  as  a  member  of  the  Cincinnati 
Division,  Central  Associa^on  of  Railroad  Officers.  I  am  sorry 
to  leave  the  Association  and  wish  it  much  success  in  the  future. 

Yours  truly, 

(Signed)  J.  C.  Nelson, 
E.  M.  W. 

Washington,  Indiana,  October  7,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  Central.  Association. 
Dear  Sir:  On  account  of  being  transferred  from  ChilHcothe 
to  Washington,  Indiana,  it  will  be  impossible  for  me  to  attend 
the  meetings  of  the  Central  Association  of  Railroad  Officers  at 
Cincinnati,  and  I  therefore  desire  to  withdraw  my  membership 
from  the  Association. 

With  kindest  regards,  I  am, 

Yours  very  truly, 

(Signed)  John  Hair, 

D.  M.  M. 

It  was  moved  and  carried  **that  the  resignations  be  accepted 
with  regrets." 

Meeting  adjourned  at  11 :45  a.  m. 

W.  H.  Brimson,  O.  G.  Fetter, 

Vice-President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Indiana,  October  4,  1899. 
Mr.  O.  G.  Fetter, 
Secretary. 
Dear  Sir :     On  account  of  not  having  a  quorum,  the  Indian- 
apolis Division  failed  to  hold  a  meeting  Monday,  October  2. 
Members  present : 

A.  A.  Zion,  Supt.  I.  U.  Ry. 

M.  W.  Mansfield,  Supt.  Penna.  Lines. 

M.  P.  Dennison,  Trainmaster  L.  E.  &   W.  Ry. 

Yours  truly, 

G.  B.  Staats, 

Secretary. 
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COLUMBUS  DIVISION. 


ftetHlar  Moattaly  MMtlng  of  the  Central  AMOclatlon  of  lUilrowl  Mflcera,  ColMnbae 

Divieion.  held  in  Room  400,  Union  Passengor  Station. 

Wednesday,  October  11. 1899* 


In  the  absence  of  President,  Mr.  English  was  chosen  Chair- 
man. 

The  following  lines  were  represented : 

B.  &  O.  R.  R Mr.  T.  J.  English. 

C.  C.  C.  &  St.  L.  Ry Mr.  W.  G.  Bayley. 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

H.  V.  Ry Mr,  R.  S.  Quigley. 

Mr.  H.  S.  Waite. 

P.  C.  C.  &  St.  L.  Ry Mr.  W.  C.  Loree. 

Unfinished  Business. 

The  matter  of  ** Cleaning  Stock  Cars,"  brought  up  by  Mr. 
Brimson,  and  included  in  the  minutes  of  July  meeting,  was,  on 
motion  of  Mr.  Ferris,  seconded  by  Mr.  Waite,  ordered  tabled 
until  called  up  by  Mr.  Brimson. 

The  resolution  offered  by  Mr.  Kimball  to  amend  Rule  No. 
7>  page  48,  of  our  printed  rules,  as  shown  in  the  minutes  of 
July  meeting,  was  also  held  over  until  Mr.  Kimball  could  be 
present  to  discuss  it. 
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Beading  of  Correspondence. 

Minutes  of  the  meetings  of  the  Yardmasters'  Association 
were  read  and  approved. 

Springfield,  Ohio,  September  14,  1899. 
Mr.  J.  D.  Berry, 

Secretary  Central  Ass'n  of  R.  R.  O., 
Columbus,  Ohio. 
Dear  Sir:  Having  severed  my  connection  with  the  Big 
Four  to  enter  the  service  of  the  New  York  Central  Railroad,  I 
hereby  tender  my  resignation  as  a  member  of  the  Columbus 
Division  of  Railroad  Officers.  I  am  sorry  to  leave  the  Associa- 
tion, and  I  wish  it  much  success  in  the  future. 

Yours  truly, 

(Signed)  J.  C.  Nelson. 

Chillicothe,  Ohio,  September  7,  1899. 
Mr.  J.  D.  Berry, 

Secretary  C.  A.  of  R.  R.  Officers, 
Columbus,  Ohio. 
Dear  Sir :  Having  been  transferred  from  Ohio  Division  to 
Mississippi  Division  of  this  line,  with  headquarters  at  Washing- 
ton, Indiana,  which  takes  effect  September  15,  I  most  respect- 
fully withdraw  my  membership  from  your  Association.  With 
best  regards,  1  am,  Yours  truly,  Jno.  Hair. 

vSecretary:  Mr.  J.  H.  Glover,  Vice-President  of  this  Divi- 
sion, and  Superintendent  of  the  B.  &  O.  R.  R.,  asked  me  to 
personally  present  his  resignation  to  the  Association  and  to  say 
that  he  was  under  many  obligations  for  the  kind  and  courteous 
treatment  that   he  had  always  received  from  this  Association. 

Mr.  Loree:  I  move  that  the  resignations  be  accepted  and 
the  gentlemen  named  be  elected  honorary  members  of  this  Asso- 
ciation. 

Seconded  bv  Mr.  Waite.      Motion  carried. 
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Reporta  of  Committaei. 

Secretary:  The  Committee  appointed  in  June  to  report  on 
the  matter  of  **Is  it  feasible  and  desirable  to  have  uniform  prac- 
tice in  the  matter  of  transfer  at  junction  points  as  to  who  shall 
stand  the  cost  thereof?''  has  not  as  yet  filed  its  report, 

Mr.  Ferris:  J  move  that  the  Secretary  be  instriicted  to  call 
the  attention  of  the  Committee  to  the  fact  that  the  report  has 
not  been  received. 

Seconded  by  Mr,  Qnigley.      Motion  carried, 

Kew  Busiaess. 

Secretary:  lam  in  receipt  of  correspondence  from  one  of 
the  Columbus  lines,  complaining  of  the  delay  in  receiving  cer- 
tificates for  transfer  of  cars  from  the  Chief  Joint  Inspector. 
This  matter  was  referred  to  the  Executive  Committee  on  Joint 
Car  Inspection,  who  have  charge  of  the  Chief  Joint  Itisf)ector, 
and  a  special  meeting  of  that  body  w^as  held  on  i  October  lo  to 
look  into  the  matter.  The  following  extract  from  the  minutes 
of  that  meeting  is  given  : 

The  object  of  the  meeting  was  to  take  some  action  on  the 
complaints  received  from  the  various  roads  on  accoifnt  of  the 
delay  in  receiving  prompt  answers  to  correspondence  and  trans- 
fer orders  from  the  Chief  Joint  Inspector,  also  the  trouble  ex- 
perienced in  locating  him. 

After  discussing  the  matter  thoroughly,  it  was  finally  de- 
cided to  give  the  Chief  Joint  Inspector  some  clerical  assistance, 
at  a  cost  not  to  exceed  $15  per  month. 

At  the  time  the  clerk  was  taken  off,  some  two  years  ago,  we 
reduced  the  cost  of  Joint  Inspection  by  cutting  off  one  clerk  at 
$50  per- month,  and  at  that  time  business  was  very  dull  and  we 
could  well  afford  to  do  it,  but  now,  as  interchange  traffic  is 
very  heavy,  all  of  the  Chief  Joint   Inspector's  time  is  required 


at  interchange  points,  looking  after  the  interchange  of  cars, 
and  there  should  be  soineone  in  the  office  who  would  know  and 
be  able  to  locate  the  Chief  Joint  Insj^ctor  at  all  times,  also  to 
help  keep  up  the  correspondence  and  issue  transfer  orders 
promptly. 

Mn  Ferris;     I  move  that  it  is  the  sense  of  this  Association 

that  the  Chief  Joint  Inspector  should  have  clerical  help,  which 
can  be  arranged  for  at  the  nominal  sum  of  $15  per  month,  and 
that  Secretary  communicate  with  the  different  lines  for  lellcr 
ballot  on  the  increase. 

Seconded  by  Mr,  Loree*      Motion  carried, 

Mr.  Ferris:  I  move  the  adoption  of  the  following  rules  by 
the  Columbus  Car  Service  Association,  to  be  submitted  to  the 
Columbus  lines  for  letter  ballot. 

NOTICE. 

The  railroads,  members  of  the  Columbus  Car  Service  Asso- 

ciatioui  have  agreed  to  enforce  the  following  rules  at  Columbus 
on  and  after  November  i,  1899: 

(a)  All  freight  taking  carload  rates  will  be  subject  to  car 
serv^ice  and  trackage  charges, 

(b)  Railroads  will  not  furnish  help,  either  for  loading  or 
unloading  freight  taking  carload  rates, 

ic)  To  release  cars,  railroad  companies  reserve  the  right  to- 
send  carload  freight  to  a  public  warehouse  at  the  expiration 
of  the  free  time,  at  cost  and  risk  of  owner. 

(d)  Railroad  companies  will  not  unload  within  their  ware- 
houses freight  taking  carload  rates,  nor  accept  in  their  freight 
houses  for  outbound  shipment  freight  taking  carload  rates.  J 

le)  Railroads  will  cause  all  less  than  carload  freight  remain- 
ing in  their  warehouses  more  than  five  (5  1  days  to  be  reinnved 
to  public  warehouse  at  cost  and  risk  of  owner. 

Seconded  by  Mr.  Quigle},      Motion  carried. 
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Columbus  Division's  proportion  of  the  expense  of  the  Cen- 
tral Association,  amounting  to  $4. 58,  was  ordered  paid,  on  mo- 
tion of  Mr.  Ferris,  seconded  by  Mr.  Quigley. 

On  motion,  duly  seconded,  meeting  adjourned  at  4:30  p.  m. 

T.  J.  English,  J.  D.  Berry, 

President  pro  tem.  Secretary. 
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TOLEDO  DIVISION. 


Toledo,  Ohio,  October  24,  1899. 
O.  G.  Fetter. 

No  meeting  in  October,  account  lack  of  quorum. 

Wm.  Grogan, 
Secretary. 


—  691   — 


PEORIA  DIVISION. 


Proceeding!  of  tli«  Regrttlcr  Monthly  Meeting  of  the  Central  Atiocl«tlon  of  RAllroAd 

Officers,  Peoria  Dlvlilon,  held  In  Room  jb,  Uitlcrt  Depots  Peoria,  UK, 

Tuesiiey»  October  lu.  iS^Ot 


PRESENT: 

R  &  P.  U F,  U  Tompkins Geu'I  Supt 

** .\\\  E.  Bell Asst.  Supt 

Vandalia  Line,  ,, F.  L.  Campbell Trainmaster. 

L.  E.  &  W ....H.  F.  BiCKELL Asst,  Gen.  Supt, 

T.  P.  &  W E.  N.  Armstrong Gen'l  Supt. 

C  C.  C,  &  St.  L -C  A.  Paquette.. Superintendent. 

Meeting  convened  at  10:20  a.  m.  In  the  absence  of  both 
President  and  Vice-President,  the  Secretary  called  the  meeting 
to  order,  and  Mr,  H,  F.  Bickell  was  duly  elected  temporary 
Chairman. 

Chairman  i  Unless  there  is  objection,  the  reading  of  the 
minutes  of  the  last  meeting  will  be  dispensed  with  and  same 
will  be  approved  as  printed. 

Chairman :  The  first  matter  on  the  call  is  report  of  letter 
ballot  on  the  following  proposition: 

**That  trains  will  not  be  held  for  whiskey  shipments.*' 

Secretary:  The  Big  Four,  C.  P.  &  St.  L,,  C.  R.  L  &  P,, 
L-  E,  &  W,  and  T.  P,  &  W,  vote  *'Aye'' ;  the  P.  D,  &  E.  vote 
*^\ye, **  with  the  understanding  that  the  vote  is  unanimous; 
the  Vandalia  vote  **Aye/'  provided  all  roads  handling  whiskey 
shipments  do  likewise;  the  C.  B,  &  Q.  state:  **It  does  not  seem 
desirable  that  we  vote  in  the  affirmative  for  various  reasons 
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which  I  can  not  go  over  now'';  the  Iowa  Central  state:  *'Wc 
have  experienced  no  trouble  in  that  direction,  and  do  not  feel 
that  it  is  a  subject  on  which  action  should  be  taken  by  the 
Association  as  a  body,  hence  do  not  care  to  vote'';  the  St  L 
P.  &  N.  state  their  trains  leave  as  late  as  it  :oo  p.  m,,  and  that 
shipments  are  not  apt  to  be  oflfered  after  that  hour,  but  if  re- 
quested^ they  can  hold  their  trains  one  hour  to  accoininodate 
shippers.     The  R.  I.  &  P.  and  P.  &  P.  V,  have  not  voted. 

Mr.  Tompkins:  The  P.  &  P.  U.  are  only  interested  in  get- 
ting trains  out  on  time,  but  if  it  will  strengthen  the  vote,  we 
are  ready  to  vote  in  the  affirmative.  I  would  also  state  for  the 
C  &  A,  that  we  have  instructions  from  them  not  to  hold  their 
trains  for  whiskey  shipments. 

Chairman:     That  puts  the  matter  in  bad  shape. 

Mr.  Armstrong :     It  leaves  us  just  where  we  were  before, 

Mr,  Tompkins:  Might  it  not  be  well  to  again  submit  the 
question  to  those  roads  who  are  not  so  much  interested,  and  ask 
that  they  vote  in  the  affirmative  in  order  to  make  it  unanimous? 

Chairman;  I  think  the  matter  is  worthy  of  further  consid- 
eration. 

Mr,  Armstrong :  I  move  the  question  be  resubmitted  to  the 
lines  not  voting  in  the  affirmative,  stating  how  the  vote  stands, 
and  further,  that  the  lines  who  have  voted  *'Aye"  are  exceed- 
ingly anxious  to  have  the  vote  unanimous. 

Seconded  by  Mr.  Campbell  and  carried. 

Chairman:     Our  next  subject  on  the  call  reads: 

**Is  it  advisable  to  use  synchronized  self-winding  clocks  for 
despatcliing  trains." 

Secretary:     This  was  brought  up  by  the  following  letter: 


Peoria,  Decatur  &  Evansville  Railway. 

Mattoon,  Illinois,  June  12,  1899, 
Mr.  A.  J.  Elliott, 

Mgr.  Illinois  Car  Service  Ass*n, 
Peoria,  Illinois. 
Dear  Sir:     I  can  not  be  at  the  meeting 'tomorrow,  but  I  wish 


—  693  — 

"oti  would  bring  up  for  discussion  the  matter  of  using  synchro- 
nized self-winding  clocks  for  dispatching  trains.  I  should  like 
to  know  if  any  of  the  superintendents  have  these  clocks  in  their 
dispatchers'  offices;  if  so,  what  their  experience  with  them  has 
been,  and  what  their  opinions  are  as  to  their  reliability  in  fur- 
nishing time  for  train  movements. 

Very  truly, 

(Signed)  R.  B.  Starbuck, 


Mr.  Armstrong:  We  have  one  in  our  dispatcher's  office 
which  is  fairly  satisfactory.  It  has  been  in  use  for  a  couple  of 
years,  and  once  or  twice,  like  any  other  piece  of  niachinery,  has 
failed.  We  have  another,  however,  so  that  we  are  not  stuck 
w^hen  the  clock  does  fail.  We  have  been  reasonably  well  satis- 
fied with  it, 

Mr.  Tompkins:  I  will  say  the  same  for  the  P.  &  P.  U, 
Ours  is  as  fully  satisfactory  as  anything  we  have  had^  and  more 
reliable  than  the  old  ones, 

Mr.  Campbell :  The  Vandal ia  have  used  synchronized  clocks 
and  discarded  them  as  not  satisfactory.  We  now  use  a  Howard 
clock, 

Mr.  Paquette:     We  have  not  used  the  synchronized  clock. 

Chairman:  The  L,  E.  &  W.  use  them  in  all  their  dis- 
patchers* offices,  and  find  they  give  fairly  good  satisfaction. 
Personally,  I  am  not  in  favor  of  them*  If  it  were  not  for  the 
fact  that  they  are  set  every  hour  they  would  be  no  earthly  good. 
I  find  they  fail  sometimes,  even  within  the  hour.  The  ma- 
chinery is  not  first  class^  and  I  should  much  rather  rely  on 
some  good  first-class  clock,  such  as  the  Howard  make,  for  in- 
stance, than  any  synchronized  clock. 

Mr.  Tompkins:  Is  the  Howard  clock  a  pendulum  or  spring 
clock? 

Chairman :     Pendulum. 

Mr.  Tompkins:  Are  they  reliable  around  depots  where 
there  is  a  good  deal  of  jarring  going  on? 

Chairman:     Pll  ask  Mr.  Campbell  to  answer  that. 
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Mr.  Campbell :  We  have  a  Howard  clock  in  the  third  story 
of  our  depot.  One  of  our  dispatchers  kept  a  record  of  the  v^ria* 
tions,  and  for  eight  or  ten  days  there  were  no  variations;  the 
next  day  the  clock  was  off  two  or  three  seconds.  This  clock  ii 
in  a  position  where  it  is  likely  to  be  jarred,  and  still  it  keeps 
excellent  time.  We  have  one  at  Brazil  in  a  one-story  building, 
which  the  dispatchers  say  is  almost  perfect.  I  brought  a  dia- 
gram \vith  me  showing  how  we  record  the  variations  of  the 
clock,  i  Displays  same.  )  The  clocks  are  eight-day  clocks  and 
the  dispatchers  are  supposed  to  take  care  of  them* 

Chairman:  Our  next  subject  is  **What  constitutes  the  de- 
livery of  a  car  going  from  one  road  to  another  at  Peoria?" 

Secretary:  This  question  was  introduced  by  Mr.  Bickell  as 
follows: 

Lake  Erie  &  Western  Railroad  Company, 

Indianapolis,  Indiana,  June  5,  1899. 
Mn  A.  J,  Elliott, 

Secretary  C.  A.  of  R,  R,  OfBcerSi 
Peoria,  Illinois. 
Dear  Sir:  The  question  has  been  asked  as  to  what  consti- 
tutes a  delivery  of  car  going  from  one  road  to  another  at  Peoria. 
In  other  words,  how  far  is  the  P.  &  P.  I'.  R.  R,  responsible  for 
such  a  car  while  in  their  possession?  1  would  like  to  have  this 
matter  brought  up  at  our  uext  meeting. 

Yours  truly, 

(Signed)  H.  F.  BiCKELL, 
A.  G.  S. 
Chairman:  The  idea  is  this:  We  bring  a  car  to  Peoria 
destined  west  via  the  Iowa  Central  and  turn  it  over  to  the  P,  & 
P.  U,,  they  in  turn  to  the  Iowa  Central.  What  I  want  to  know 
is  when  our  responsibility  ceases  and  when  the  other  road*s 
commences;  whether  the  P,  &  P.  U,  or  the  Iowa  Central  is 
responsible  as  soon  as  o\n  revsponsibility  ceases. 

Mr.  Tompkins:  When  yon  order  a  car  turned  over  to  a 
connecting  line,  that  ends  your  respunsibility,  unless  the  car  is 
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bad  order,  in  which  case  it  goes  back  to  your  bad  order  track 
and  into  your  possession. 

Mr.  Bickell :  There  is  an  interval  between  the  time  we  turn 
the  car  over  to  the  connecting  line  and  the  time  the  connecting 
line  gets  it.      Who  is  responsible  during  that  interval? 

Mr.  Armstrong:  You  mean  after  the  P*  &  P.  U.  have  ac- 
cepted the  car  and  made  no  objection  on  account  of  bad  order? 

Chairman:     Yes,  sir, 

Mr.  Tompkins:  I  am  not  fully  prepared  to  answer  that 
question.  My  recollection  is  that  our  attorneys  have  ruled  that 
a  car  was  in  our  possession,  and  that  we  were  responsible  from 
the  time  we  received  it  until  we  placed  it  w^here  we  hold  the 
receiving  road's  cars;  for  instance^  if  we  receive  a  car  from  the 
L.  E.  &  W.  to  go  to  the  Iowa  Central,  if  in  good  order  the  car 
is  then  delivered,  so  far  as  the  L.  E.  &  W.  is  concerned.  It  is 
then  in  onr  possession  until  we  put  it  where  the  Iowa  Central 
cars  are  being  kept. 

Mr.  Armstrong :  Do  they  order  you  to  put  the  car  to  the 
Iowa  Central,  or  do  you  do  it  without  order? 

Mn  Tompkins:  We  do  it  without  special  orden  What 
position  the  different  roads  hold  as  regards  the  delivery  of  the 
billing  I  know  nothing  about. 

Mr,  Bickell:  The  point  is  this:  We  deliver  a  car  to  the 
P.  &  P.  U,,  and  between  the  time  of  our  delivery  and  the  time 
car  is  put  into  the  connection  line's  train  the  seal  is  broken  and 
car  robbed.  I  want  to  find  out  who  is  responsible  for  that 
robbery. 

Mr.  Armstrong:     Do  the  P.  &  P*  U.  keep  record  of  seals? 

Mr.  Tompkins:     No,  sir,  we  do  not. 

This  question  was,  after  considerable  discussion,  disposed  of 
as  follows: 

Mr*  Armstrong:  I  move  the  matter  be  continued  to  the 
next  meeting. 

Seconded  and  carried. 

Secretary :  I  have  a  letter  from  one  of  onr  members  enclos* 
ing  a  circular  letter  from  Messrs.  E,  E.  Clarke,  of   the  Con- 
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ductors*  Brotherlioodi  and  P,  H,  Morrissey,  of  the  Railroi^ 
Trainmen's  Brotherhood »  requesting  various  schedules  as  ^^ 
rates  of  pay^  etc.     { Reads  same. )  ■ 

Mr.  Armstrong:  1  do  not  recollect  any  such  communica* 
tion^  although  I  may  have  received  it  and  answered  it.  "^e 
have  our  schedules  and  the  men  know  what  they  are,  I  i  I 
should  receive  such  a  request  from  either  one  of  those  geix^le. 
men,  I  should  not  hesitate  to  give  the  information. 

Secretary:     I  have  the  following  from  the  Local  Agetate'] 
Association : 


Local  Freight  Agents*  Association  of  Peoria. 

Peoria,  September  11,  1899. 
Ashley  J.  Elliott,  Esq., 

Secretary  C.  A.  of  R.  R.  Officers, 
City. 
Dear  Sir:     Below  I  hand  you  a  statment  of  the  expenses  of 
the  Terminal  Excursion  given  by  this  Association  August  31 
to  the  shippers  of  Peoria,  and  ask  that  payment  be  made  through 
this  Association  at  as  early  a  date  as  possible. 

Programs  $  7-  5^ 

Badges  2.00 

Waiters  .  .  6. 00 

Two  Jugs  .15 

Dray age  .25 

Lemons .  4.00 

Sugar  1.50 

Cigars  .  48.00 


Total 


$69.40 


I 
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The  St.  L.  P.  &  N.  Ry.  Co.,  through  their  local  agent,  ex- 
pressed a  desire  to  bear  their  proportion  of  the  expense;  I  would 
therefore  suggest  that  the  opportunity  be  given  them. 

Attached  you  will  find  a  copy  of  the  proceedings  of  our  last 
meeting,  containing  a  copy  of  a  letter  from  the  Western  Mer- 
chants' and  Manufacturers'  Association,  expressing  their  appre- 
ciation of  our  efforts. 

Yours  truly, 

(Signed  I  fl,  T.  MovvAT, 

Secretary. 

The  clause  referred  to  by  Secretary  Mowat  reads  as  follows: 

Referring  to  the  Complimentary  Terminal  Excursion  ten- 
dered by  your  Association  to  both  the  resident  and  nonresident 
members  of  our  Association. 

Without  question  this  trip  was  one  of  the  most  enjoyable  as 
well  as  interesting  events  that  occurred  during  our  recent  meet- 
ing, and  in  addition  to  the  amusement  and  information  received, 
it  shows  the  good  feeling  on  the  part  of  the  Peoria  Local  Freight 
Agents  toward  the  jobbers  and  manufacturers  of  this  city,  and 
I  can  assure  you  on  behalf  of  our  members  that  it  is  deeply 
appreciated  and  reciprocated.  Your  action  in  planning  this 
trip  shows  a  very  progressive  spirit  on  the  part  of  your  mera- 
bcrsj  tending  to  bring  tlie  jobbers  and  the  railroads  more  closely 
together. 

I  have  the  honor,  on  behalf  of  our  Association,  to  tender  to 
the  Lcoal  Freight  Agents  of  Peoria  our  sincere  thanks  and 
assure  vou  that  we  will  be  glad  to  reciprocate  the  courtesy 
whenever  the  opportunity  presents  itself, 

Mr.  Armstrong:     I  move  the  bill  be  paid  and  divided  up. 

Seconded  and  carried. 

Secretary:     I  have  the  following  from  Mr.  Starbuck: 


—  698  — 

Peoria »  Decatur  &  Evans ville  Railway. 

Mattoon,  Illinois^  September  7,  1899. 
Mr.  A.  J.  Elliott, 

Secretary  C.  A.  of.  R.  R.  Officers, 
Peoria^  Illinois. 
Dear  Sir :  I  have  your  notice  of  our  monthly  meeting  Tues- 
day, September  12,  and  will  try  to  be  present.  If  I  should  not 
be  present,  however,  I  wish  yon  would  present  for  discussion 
the  question  of  return  of  foreign  cars  to  owners  after  January  i, 
and  which  have  not  previously  been  equipped  with  air  brakes 
and  automatic  couplers  in  compliance  with  the  law.  As  T 
understand  it,  roads, can  handle  cars  not  equipped  with  air 
brakes  after  the  first  of  Jauuaryi  but  it  would  be  contrary  to 
law  to  have  those  not  equipped  with  automatic  couplers,  as  no 
doubt  there  will  be  a  great  many  cars  away  from  home  roads. 
This  is  a  question  that  will  have  to  be  considered,  as  to  bow 
they  shall  be  handled  after  the  law  becomes  operative.  So  far 
as  I  am  concerned,  I  see  no  better  plan  than  a  card  for  couplers. 

Very  truly, 

(Signed)  R.  B,  Starbuck, 

Mr.  Armstrong:  I  should  like  to  be  able  to  devise  a  way 
to  get  cars  home  any  way  we  can  get  them.  It  seems  to  me 
the  Master  Car  Builders'  Association  will  have  to  take  this  mat- 
ter up  and  settle  it  in  some  such  way  as  Mr.  Starbuck  suggests. 

Mn  Bickell :  When  the  law  went  into  effect  regarding  the 
standard  height  of  draw  bars  and  grab  irons,  the  matter  was 
settled  by  the  M.  C.  B.  Association  by  allowing  the  cars  to  be 
repaired  and  bills  rendered  therefor. 

Chairman :  I  should  like  to  ask  what  the  experience  of  the 
members  is  in  regard  to  handling  freight  trains  in  relation  to 
the  air,  whether  they  are  using  all  the  air  or  not,  and  how  much 
delay  is  caused  in  switching  air  cars  together,  and  whether  the 
saving  in  breakage  of  equipment  compensates  for  the  delay  to 
trains,  if  any. 

Mr,  Campbell :     For  the  Vandalia  I  will  say  we  use  all  the 
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air  we  can  get  hold  of,  and  so  far  as  the  delay  is  concerned, 
there  is  some  delay  switching  at  stations  where  there  are  pick- 
up cars,  bnt  we  doo't  see  how  we  can  overcome  that,  and  think 
we  can  afford  to  use  all  the  air,  even  if  we  do  lose  time  in 
switching.  We  also  think  it  pays  in  the  saving  of  breakage 
to  equipment. 

Chairman:  If  you  pick  up  cars  that  are  half  air  and  half 
nonair,  you  attach  the  air  cars  together,,  don't  you? 

Mr.  Campbell :     Yes^  sir, 

Mr.  Armstrong:     We  try  to  get  all  the  air  we  can. 

Mr,  Paquette:  We  also  try  to  get  all  the  air  we  can,  ex- 
cepting on  local  trains.  We  found  that  they  were  leaving  ter- 
minals six,  eight  and  ten  hours  late  on  account  of  extra  switch- 
ing to  keep  the  air  cars  together,  and  we  simply  placed  five  or 
six  cars  of  air  next  to  the  engine  and  let  the  rest  go. 

Chairman :  Do  you  handle  freight  for  intermediate  stations 
on  through  trains? 

Mr.  Paqnette:  No,  sir;  we  do  not.  We  sometimes  run 
through  trains  as  pickup  trains,  but  have  the  local  trains  switch 
the  pickup  cars  in  air  order,  so  that  the  trains  may  not  be 
delayed. 

Chairman:  This  question  will  solve  itself  after  a  while,  hut 
we  are  in  the  worst  part  of  it  now.  We  are  using  all  the  air 
we  can  get,  excepting  on  local  trains.  Other  trains  have  posi- 
tive orders  to  use  all  the  air,  and  we  find  it  causes  delays  to 
trains  more  or  less,  but  we  feel  we  save  in  the  damage  to  equip- 
ment enough  to  more  than  pay  us  for  the  time  lost. 

Mr.  Campbell :  My  statement  as  to  our  practice  referred  to 
through  trains.  We  have  the  same  practice  as  the  others  do  on 
local  trains, 

Mr.  Campbell:  1  should  like  to  ask  for  information  what 
the  general  practice  is  in  regard  to  handling  circus  trains, 
whether  or  not  you  run  a  bell  cord  from  the  engine  to  the  rear 
car,  as  the  circus  company  *s  contract  specifies. 

Mr.  Bickell :  We  do  not,  and  I  have  never  had  that  request 
made. 
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Mr.  Campbell :  We  were  handling  BufiFalo  Bill's  party,  and 
a  clause  in  the  contract  stated  that  as  a  safeguard  the  railroad 
company  were  to  run  a  bell  cord  from  the  front  to  the  rear  of 
the  train. 

Mr.  Armstrong :  Whenever  these  contracts  have  been  pre- 
sented to  me  J  have  always  stricken  out  that  clause.  If  they 
want  a  bell  cord  strung  they  can  string  it  themselves,  but  we 
will  enter  into  no  contract  to  do  so  ourselves. 

Chairman:  We  have  handled  BufiFalo  Bill's  train  a  good 
many  times  and  we  never  have  used  a  bell  cord,  and  the  ques- 
tion has  never  come  up. 

Chairman:  We  have  Mr.  Paquette  with  us  today,  and  a 
motion  to  elect  him  a  member  would  be  in  order. 

Mr.  Armstrong:  I  move  that  Mr.  Paquette  be  elected  a 
member  of  this  Association. 

Seconded  and  unanimously  carried. 

Adjourned  at  11:25  ^-  ^• 

H.  F.  HicKKLL,  A.  J.  Elliott, 

Cliaiiuian  pro  tcm.  Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meetlag  of  the  St.  Lonle  Division  of  the  Central 

Ajsoclation  of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Louts 

Union  Station,  Friday,  October  13, 1899. 


Meeting   called   to  order  at    11:25   ^-  ^-^  ^^^^    President 
Perkins  in  the  Chair. 

The  representation  was  as  follows : 

C.  C.  C.  &  St.  L.  Ry.  .  Not  represented. 

C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  L.  W.  Berry Supt. 

Mr.  W.  W.  Ryder Supt.  Telgph. 

**  ...  .Mr.  a.  Hamilton Agent. 

B.  &  O.  S-W.  Ry Mr.  I.  L.  Burungame.  .Trainmaster. 

111.  Central  R.R Not  represented. 

L.  E.  &  St.  L.  R.  R .  .  Not  represented. 

L.  &  N.  R.  R Mr.  W.  S.  McChesney,  Jr.,  Supt.  of  T. 

Mo.  Ptc.  Ry Not  represented. 

M.  K.  &  T.  Ry Mr.  E.  M.  Collins Supt.  Car  Ser. 

M.  &  O.  R.  R Not  represented. 

St.  L.  C.  &St.  P.,  and 

C.  P.  &St.  L.  R.  R.Mr.  C.  Millard Supt. 

St.  L.  K.  C.  &  C.  R.  R.Mr.  Henry  Morris Auditor. 

St.L.K.  &N-W.  R.  R..Mr.  a.  T.  Perkins Supt.  of  Ter. 

**  ..Mr.  J.  A.  Somerville.  .Agent. 


St.  L.  &  S.  P.  Ry. . . 
St.  L.  P.  &  N.  Ry... 
St.  L.  Transfer  Co. .  . 
Term.  R.  R.  Ass'n. 

4  t 

T.  St.  L.  &  K.  C.  Ry  . 
T.  H.  &  I.  R.  R.  .    . 

Wabash  R.  R.  , 

Wiggins  Perry  Co.  .  . 
National  Stock  Yards 
Visitor:     Mr.  W 
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Mr.  J.  H.  Mace. Supt,  Terra. 

Mr.  W.  H:  Gridlev Snpt. 

Mr.  a.  T.  Perkins. 
Mr.   E.  Dunlop  Supt. 

Mr.   F.  X.  RoEDERER-  .    Agent. 
Not  represented. 
Not  represented. 
.Not  represented. 

Mr.  Jno.  J.  B^TLCH  _  .  .G.  F.  A, 
Not  represented. 
M.  Prall,  Car  Service  Manager. 


President:  There  are  a  few  members  not  yet  here,  who,  1 
hope,  will  come  in  later  on  account  of  the  importance  of  the 
subjects  to  be  discussed.  The  minutes  of  the  previous  meeting 
have  been  printed  and  sent  out;  if  no  objections,  they  will  stand 
approved  as  printed. 

Under  the  head  of  unfinished  business  we  have  first  the 
replies  to  the  circular  letter  in  regard  to  the  practice  of  storing 
freight  in  freight  houses  for  the  benefit  of  consignees.  The 
Secretary  will  announce  the  result  of  the  replies  as  to  the  pres^ 
ent  practice. 

Secretary  reads  the  replies  received. 

President:  You  have  heard  such  replies  as  have  been  re- 
ceived, I  notice  there  are  as  yet  no  replies  from  Wabash  on 
either  side  of  the  river^  Missouri  Pacific  or  Iron  Mountain;  none 
from  Rig  Four  or  Vandalia. 

Mr.  McChesney:  I  move  the  matter  be  passed  and  Secre- 
tary instructed  to  obtain  replies  from  those  lines  not  yet  re- 
sponding. 

Mr.  Baulch:     Seconded. 

Carried, 

President:  We  have  now  the  result  of  vote  on  resolution 
offered  by  Mr.  C.  B.  Adams,  of  the  Wabash,  at  last  meeting  in 
regard  to  returning  cars  free  from  rubbish. 

Secretary;     Three  of   the  lines,  the  T,  R,  R.  A.,  Vandalia 
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and  Air  Line,  voted  against  the  resolution.  The  K.  Line,  Big 
Four,  L.  &  N.,  St.  h.  P.  &  N.,  I.  C,  St.  L.  &  S.  F.,  M.  K, 
&  T.,  C.  B.  &  Q.  and  Wabash  voted  for  it.  The  M.  &  O.  and 
Wiggins  Ferry  Co.  do  not  express  themselves  for  or  against, 
simply  stating  their  practice. 

President :  My  understanding  of  the  resolution  offered  is 
that  it  \vas  to  go  into  effect  only  on  unanimous  agreement ;  that 
was  brought  out  in  the  discussion  at  the  last  meeting.  Three 
lines  have  voted  against  the  resolution ;  what  action  will  you 
take  on  the  matter? 

In  order  that  there  may  be  a  general  understanding  as  to 
what  this  resolution,  as  offered  by  Mr.  Adams,  covers,  the  Sec- 
retary will  read  from  last  month's  proceedings. 

Secretary  reads:  "Mr.  Adams:  I  will  make  a  motion  that 
cars  must  be  cleaned  of  rubbish  before  returning  to  connection, 
and  that  the  receiving  road  has  a  right  to  reject  and  turn  back  to 
connecting  line  any  car  that  is  offered  containing  rubbish  and 
filth,  the  ordinary  manure  and  sand  in  stock  cars  or  sawdust  in 
ice  cars  used  in  regular  lines  to  be  excepted." 

Mr.  Dunlop :  I  will  make  a  motion  that,  inasmuch  as  the 
Missouri  Pacific  or  Iron  Mountain  have  not  expressed  them- 
selves, thus  displaying  a  lack  of  interest,  that  the  matter  be 
dropped. 

President :  As  there  is  no  second  to  the  motion  offered,  the 
vote  will  simply  go  on  record  as  showing  that  the  resolution 
offered  by  Mr.  Adams  represents,  in  the  opinion  of  the  majority 
of  the  members  of  this  Division,  good  practice;  no  road  being 
bound,  however,  as  far  as  this  vote  is  concerned,  to  live  up  to  it. 

The  Secretary  will  read  such  correspondence  as  he  has. 

Secretary :  I  have  the  following  from  the  Secretary  of  the 
t^ocal  Freight  Agents'  Association : 
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St.  Louis,  Missouri,  October  13,  1899, 
Mr.  F,  E.  Anderson, 
Secretary. 

Dear  Sir:  Your  letter  of  February  15,  referring  to  a  reso- 
lution of  your  Association  in  regard  to  a  schedule  of  rates  for 
transfer  of  carload  freight  at  St.  Louis  and  East  St.  Louis, 
After  considerable  labor  a  committee  of  this  Association  have 
finally  completed  a  schedule  based  on  tonnage  ba.sis,  a  copy  of 
which  I  enclose  you  herewith.  I  would  also  respectfully  refer 
you  to  the  reports  of  the  committee,  dated  May  31  and  Septem- 
ber 30,  also  letters  attached  from  several  local  freight  agents. 

The  following  is  a  copy  of   resolution  passed  at  our  last 
meeting: 

Moved  by  Mr.  F.  X.  Roederer  that  the  report  of  the  com- 
mittee  on   carload   transfer    be   accepted  and    committee   dis-J 
charged,  and  the  Secretary  be  instructed  to  refer  the  report  withi 
the  proposed  schedule  and  correspondence  to  the  St.  Louis  Divi-j 
siou  of  Central  Association  of  Railroad  Officers,  with  the  infor- 
mation that  owing  to  the  diflferent  modes  and  practices  in  trans- 
ferring carload  freight,  this  Association  is  unable  to  compile  a 
schedule  agreeable  to  all  lines.  Yours  truly, 

A.  Hamilton. 

Secretary, 


Proposed  scliedule  of  rates  of  transfer  to  be  paid  at  St.  Louis 
and  East  St.  Louis,  compiled  by  St.  Louis  Local  Freight  Agents* 
AssQciaiiou,  on  tonnage  basis: 


Alum.      ... 
Apples  in  bbls.  . 

Asli,  soda 

Asphaltum,    bbis 
Ax  handles. 
Axles^  car ... 
Bagging  and  Bags 


Per  Ton. 

5  cents. 
5  cents, 
5  cents. 
5  cents. 
5  cents. 
h  cents. 
5  cents. 
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I  Per  Ton. 

Baking  powder 5  cents. 

Barytes 5  cents. 

Beans,  sacks  and  bbls 5  cents. 

Bed  ends 8  cents. 

Beer  kegs  and  barrels 8  cents. 

Blacking,  bbls.  and  boxes ^5  cents. 

Bones,  bulk 8  cents. 

Bottles 6  cents. 

Bran,  bulk 12  cents. 

Bran,  sacks 5  cents. 

Brick 6  cents. 

Broom  handles 5  cents. 

Broom  corn 8  cents. 

Buggies 8  cents. 

Canned  goods 5  cents. 

Carbons,  box  or  bbls 5  cents. 

Carboy,  Mt 6  cents. 

Cartridges 5  cents. 

Car  trucks 5  cents. 

Cement,  bbls 5  cents. 

**         in  paper 5  cents. 

Cider  in  bbls 4  cents. 

Clay,  bbls 5  cents. 

"      bulk,  box  cars 6  cents. 

*'        '*       gondola  cars 5  cents. 

Coal,  box  and  stock  cars 6  cents. 

*'      gondola  cars 5  cents. 

Coffee 5  cents. 

Coke • 6  cents. 

Cooperage  stock 6  cents. 

Copper 5  cents. 

Corn  meal,  bbls.  and  sacks 5  cents. 

Cotton,   bales 5  cents. 

baiting Special. 

chilling 5  cents. 
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Per  Ton. 

Cotton,  linters 8  cents. 

Cotton  seed  meal 5  cents. 

**        ties 6  cents. 

**        yarn ' 8  cents. 

Crackers 8  cents. 

Drain  tiling 8  cents. 

Draw  bars 5  cents. 

Dried  fruits 5  cents. 

Dry  goods 5  cents. 

Earthenware 5  cents. 

Earth  paints 5  cents. 

Eggs,  cases  and  bbls 5  cents. 

**      case  fillers 6  cents. 

Extracts 5  cents. 

Fertilizers,   bulk 8  cents. 

*'  sacks 5  cents. 

Fire  brick 6  cents. 

Fire  clay,  bulk 6  cents. 

*'  bbls.  and  sacks 5  cents. 

Flax,  bales 5  cents. 

Flour,  bbls.,«acks  and  boxes.  . .  .5  cents. 

Fruit  jars 8  cents. 

Fullers'  earth,  bbls.  and  sacks.  .5  cents. 

*'  bulk 6  cents. 

Furniture 8  cents. 

Glassware   5  cents. 

Glucose 5  cents. 

Glycerine  in  drums 5  cents. 

Grain  in  sacks  (except  oats).  .  .  .5  cents. 

**      *'  bulk  (except  oats) 5  cents,  level  track. 

*'     high  and  low 4  cents. 

*  *     oats 8  cents,  level  track. 

**        *'     high  and  low 7  cents. 

* '        * '     in  sacks 6  cents. 

Gravel,  box  and  stock  cars 6  cents. 
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Per  Ton. 

Gravel,  gondola  cars 5  cents. 

Grease  in  bbls 4  cents. 

Green  fruits 5  cents. 

Grindstones 6  cents. 

Hardware 5  cents. 

Hay 8  cents. 

Hides,  dry 6  cents. 

**       green 5  cents. 

Hominy,  sacks,  box  and  bbls ...  5  cents. 

Hoops,  heading  and  staves See  cooperage  stock. 

Horse  shoes,  kegs  or  boxes 5  cents. 

Household  goods 8  cents. 

Ice  cream  freezers 8  cents. 

**    molds 6  cents. 

Laths 6  cents. 

Lard 5  cents. 

Lead,  boxes 5  cents. 

**      white 5  cents. 

**      pig 4  cents. 

Leather 6  cents. 

Lime,  bbls.  and  sacks 5  cents. 

'*      bulk Scents. 

Logs 8  cents. 

Lumber,  common  and  rough. .  .  .6  cents. 

*'         dressed 8  cents. 

**  over  6  inches  and  16 
feet  long,  also  piling 
and  telegraph  poles.  . .  .See  timbers. 

Machinery 8  cents. 

Malt 5  cents. 

Matches 5  cents. 

Matting,  bales 5  cents. 

Meal,  sacks,  boxes  and  bbls 5  cents. 

Melons 6  cents. 

Middling  and  mill  feed  in  bulk . .  8  cents. 
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Per  Ton. 

Middling,  sack 5  cents. 

Mill  cinders 6  cents. 

Molasses 5  cents. 

Nails,  k^s,  spikes,  staples 5  cents. 

Oat  Meal,  bbls.  and  sacks 5  cents. 

Oil,  bbls 4  cents. 

**    boxes 5  cents. 

**    cake,  sacks 5  cents. 

Oil  stoves 8  cents. 

Onions,  sacks  and  bbls 5  cents. 

*•       bulk 6  cents. 

Ore,  bulk 5  cents. 

Oranges  and  lemons 5  cents. 

Ore,  boxes 4  cents. 

Oysters,  canned  goods 5  cents. 

Paint,  bbls 4  cents. 

'*      boxes 5  cents. 

Paper  stock,  compress 5  cents. 

"         * '      bdls.  and  sacks ....  6  cents. 

Peanuts 5  cents. 

Peas,  bbls.  and  sacks 5  cents. 

Pickles,  bbls 4  cents. 

**        boxes 5  cents. 

Piling See  timbers. 

Plaster,  sacks  and  bbls    5  cents. 

Pork,  bbls 4  cents. 

"      boxes 5  cents. 

Posts,  wood 6  cents. 

Potatoes,  sacks  and  bbls 5  cents. 

*'         bulk 6  cents. 

Powder,  kegs 6  cents. 

Putty 4  cents. 

Rags,  bales 5  cents. 

Reels,  empty ......  .5  cents. 

Rice,  tcs.,  bbls.  and  sacks 5  cents. 
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Per  Ton. 

Road  scrapers 8  cents. 

Rope    5  cents. 

Rosin,  bbls 4  cents. 

Sacks,  bis 5  cents. 

Saddle  trees 5  cents. 

Salt  fish,  bbls 5  cents. 

**         kits  and  boxes 6  cents. 

Salt,  bulk,  level 6  cents. 

**     bbls.  and  sacks   5  cents. 

Sand,  level 5  cents. 

*'      high 4  cents. 

Screenings,     ^ 

shorts,         >  in  sacks 5  cents. 

ship  stuff,  ) 
**       '*    bulk,  level  or  high,  6  cents. 

Seeds,  sacks  and  boxes 5  cents. 

**      bulk 6  cents. 

Sewer  pipe,  under  6  inches 6  cents. 

*'        **      over  6  inches 5  cents. 

Shingles 6  cents. 

Shooks,  box 5  cents. 

Shot 5  cents. 

Sisal 5  cents. 

Slag 6  cents. 

Soap 5  cents. 

Soda  ash 5  cents. 

Soda 5  cents. 

Spelter 4  cents. 

Spokes 5  cents. 

Starch,  boxes  and  bbls 5  cents. 

Staves 6  cents. 

Stone 6  cents. 

Stoves 8  cents. 

Straw  boards 5  cents. 

Straw  in  bales 8  cents. 


'  8  cents. 
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Per  Ton. 

Sugar,  bbls.  and  sacks 5  cents. 

Tallow 4  cents. 

Tan  bark 6  cents. 

Tar 4  cents. 

Telegraph  poles See  timbers. 

Ties,  R.  R 5  cents. 

Tile,  drain 8  cents. 

Timbers  over  6  inches 

16  feet  long  and  over.  . 

Piling   

Telegraph  poles J 

Tin  plate'' 5  cents. 

Tinware 8  cents. 

Tires,  wagon 6  cents. 

Tobacco  leaf,  hhds 5  cents. 

**  **     boxes 5  cents. 

Trees 5  cents. 

Twine 5  cents. 

Vehicles Special. 

Vinegar 4  cents. 

Wagon  material    6  cents. 

Wagon  wood,  rough    6  cents. 

Washboards 8  cents. 

Washing  machines 8  cents. 

Waste 5  cents. 

Wheels 6  cents. 

Whiskey  and  wine 5  cents. 

Wire  cloth 5  cents. 

Wire,  fence  and  barb 5  cents. 

Wringers 5  cents. 

IRON. 

Angle  bars 5  cents. 

Band  and  sheet 6  cents. 

Bar  iron 5  cents. 
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Per  Ton. 

Bar  steel 5  cents. 

Beams,  bridge 8  cents. 

**        structure 8  cents. 

Boiler 6  cents. 

Boilers 8  cents. 

Bolsters   6  cents. 

Bolts 5  cents. 

Bridge  8  cents. 

Castings 6  cents. 

Filing,  iron  dust 6  cents. 

Forging 6  cents. 

Gas  pipe 6  cents. 

Hoop 6  cents. 

Links  and  pins 5  cents. 

Ore 5  cents. 

Pig 4  cents. 

Pipe 6  cents. 

Plate 6  cents. 

Rails,  iron  and  steel 7  cents. 

Rail  and  mill 7  cents. 

Rail  Splices 5  cents. 

Roofing 6  cents. 

Scrap 8  cents. 

Sheet  steel 6  cents. 

Structural 8  cents. 

Tank  iron 6  cents. 

East  St.  Louis,  Illinois,  May  31,  1899. 
Ir.  A.  L.  Pollard, 

President  Local  Freight  Agents'  Association. 
Dear  Sir:  Yout  committee  on  above  subject  respectfully 
and  you  their  report,  saying  that  the  subject-matter  was  one 
tiat  took  a  great  deal  of  time  and  work  in  order  to  give  it  the 
[lorough  attention  it  deserved ;  and  by  way  of  explanation  as 
D  how  the  figures  we  submit  are  arrived  at  would  say  that  we 
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took  as  a  basis  the  number  of  cars  transferred  by  each  individual 
line  during  January  and  February^  i?^99»  of  each  commodity; 
also  the  tonnage,  cost  per  car  and  cost  per  ton,  hereby  findirg 
the  average  cost  per  car  transferred  dnring  that  period,  also  the 
average  cost  per  ton.  We  then  summed  up  the  various  cars  of 
each  commodity  handled  by  the  diflferent  roads  and  figured  them 
down  to  basis  cost  per  ton  and  cost  per  car,  making  the  com- 
parison against  the  cost  of  the  same  articles  under  the  present 
tonnage  scheduled  in  use  by  the  K.  Line  and  M.  K.  &  T.^  and 
also  using  as  a  partial  basis  the  figures  submitted  in  superin- 
tendents' report.  There  was  a  great  deal  of  clerical  work  neces- 
sary. We  may  add  that  our  report  covers  234  different  items, 
and  in  order  that  this  large  amount  of  statistical  work  could  be 
properly  attended  to  your  committee  were  obliged  to  call  on 
outside  help  to  do  this  time-consuming  part  of  the  work. 

The  proposed  schedule  now  submitted  to  you  is  largely  based 
on  an  average  of  what  all  roads  are  paying  on  the  same  class  of 
articles.  We  find  in  many  cases  the  variation  on  the  per  car 
basis  was  considerable.  The  argument  as  to  the  advantage  of 
the  tonnage  basis  on  which  our  report  is  based  has  been  so  much 
ventilated  that  the  committee  do  not  believe  it  necessary  to  go 
into  detail  in  that  direction,  only  to  say  that,  in  our  opinion^  it 
is  the  only  fair  and  equitable  way  of  engaging  or  paying  labor, 

Your  committee  invite  free  discussion  on  the  rates  submitted, 
believing  that,  while  we  may  have  struck  a  **  happy  medium*' 
in  some  of  the  prices,  yet  we  noticed  quite  a  number  of  com- 
modities which  were  handled  exclusively  by  a  few  roads^  and 
agents  of  such  roads  will  of  course  be  in  better  position  in  >av 
what  the  rates  should  be. 

The  committee  respectfully  hand  you  their  report  and  ask 
to  be  discharged,  (Signed )  Jno.  A,  Rokderer, 

E.  M-  Neel. 
J,  A.  Lindsay, 
J  AS.  M.  Davidson, 

J.  A.  SOMERVILLE, 

The  Committee. 
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St.  Louis^  Missouri,  September  30,  1899. 
Mr.  T.  S*  Easterbrook, 

President  Local  Freight  Agents'  Ass'n. 
Dear  Sir:  Your  committee  on  rates  for  transferring  carload 
freight  made  a  report  on  May  31,  submitting  therewith  complete 
schedule  of  commodities,  together  with  rates  arrived  at,  after  a 
very  thorough  and  exhaustive  handling  of  the  subject,  and  beg 
to  say  as  a  committee  we  do  not  see  our  way  clear  to  make  any 
changes  in  the  figures  submitted,  but  do  beg  to  hand  you  letters 
received  from  a  number  of  agents,  explaining  their  views  and 
objections  to  some  of  the  rates  proposed,  adding,  we  have  quite 
generally  heard  from  agents  of  all  the  lines,  and  now  hand  you 
this  report  with  tlie  objections  or  suggestions  above  referred  to, 
same  being  made  by  Mn  T.  P.  Adams,  Agent  Mo,  Pac,  Rail- 
road:  Mr.  A.  Hamilton,  agent  C.  B.  &  Q.,  and  Mr.  T.  SI  East- 
I    erbrook,  agent  T.  St.  L,  &  K.  C.  Ry. 

I  Committee  now  respectfully  place  the  matter  in  the  hands 

I    of  the  Association  for  further  handling. 
I  Respectfully, 

I  Jno.  a.  Roederer, 

^^^^  E.  M.  Neei,, 

^^^^V  J.   A.  SOMERVILLH, 

^^^B  The  Committee. 

^^^^^r  St.  Louis,  Missouri,  October  7,  1899. 

Mr.  F.  E.  Anderson, 

Secretary  Central  Ass^n  of  Railroad  Officers. 

Dear  Sir:  I  would  thank  yon  to  bring  up  at  the  next  meet- 
ing of  the  Association  the  question  of  the  placement  of  adver- 
tisements on  cars  by  shippers*  The  practice  of  posting  adver- 
tisements or  placards  on  cars  announcing  who  they  are  loaded 
and  shipped  by  seems  to  be  growling  more  popular  with  shippers 
every  year»  and  has  reached  such  proportions  that  we  think 
some  steps  should  be  taken  to  prohibit  the  practice. 

Nearly  every  shipper  of  btiggies,  wagons,  agrtcultnral  imple- 
ments^  furniture  and  stoves  posts  a  large  ndvtrtiscment  or  pla- 
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card  on  the  outside  of  every  car.  This  not  only  mars  the  ap- 
pearance of  the  car,  btit  at  the  same  time  affords  the  shippers  a 
means  of  advertising  their  goods  at  the  expense  of  the  railroad 
company.  A  few  years  ago  this  practice  was  not  permitted  by 
the  railroad  companies^  especially  those  centering  in  St*  Louis 
and  East  St.  Lonis^  but  during  the  past  three  or  four  years  they 
have  become  rather  lenient  with  shippers  in  this  direction,  and 
the  practice  is  growing  more  and  more  each  day.  We  believe 
that  concerted  action  should  be  taken  by  all  roads  having  in 
view  the  discontinuance.  Yours  truly, 

J.  H.  Mace, 
Supt.  Ter.  St.  L.  &  S.  F.  R.  R. 

Indianapolis,  Indiana,  September  24,  1899, 
Mr.  F.  E,  Anderson, 
Secretary* 

Dear  Sir :  Letter  next  attached  from  the  Secretary  of  the 
M.  C.  B.  Association  explains  in  detail  the  action  taken  by  the 
Association  iu  regard  to  interchanging  cars  with  Pintsch  gas. 
I  am  satisfied  it  will  be  out  of  the  qoestion  to  enforce  that  part 
of  the  rules  adopted  by  the  St.  Louis  Association,  compelling 
the  sleeping  car  companies  to  pay  for  the  gas,  I  think  this 
should  be  eliminated,  I  have  no  objection  to  the  issuing  of 
cards  for  the  amount  of  gas  received,  but  I  think  this  subject 
could  be  handled  just  as  well  on  a  record  and  a  statement  made 
at  the  end  of  each  month. 

After  noting  the  enclosed,  return  same  for  file  and  oblige, 

Yours  truly, 

Wm,  Garstat^g, 
Supt.  M.  P.,  C.  C.  C.  &  St.  U  Ry. 


Chicago,  Illinois,  September  15,  1S99. 
I\Ir.  Wm.  Garstang, 

Supt.  M.  P..  C.  C.  C.  c\:  St.  L.  Ky. 
Dear  Sir:     I  return  herewith  the  papers  which  accompanied 
yours  of  September  12  regarding  the  matter  of  gas  supplied 
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to  cars  in  interchange,  and  the  insertion  in  the  passenger  car 
rul^s  of  a  new  rule  regarding  the  issuance  of  an  M.  C*  B.  defect 
card  as  authority  for  bill  for  gas»  etc,  would  say  that  the  ste- 
nographer*s  record  of  tliis  matter  is  as  follows: 

'*The  report  of  the  Committee,  so  far  as  it  refers  to  gas,  was 
laid  on  the  table,  and  so  far  as  it  recommends  the  appointing 
of  a  special  conimittee  of  five  members,  was  received  and  the 
recommendation  adopted.  On  motion  of  Mr.  Potter  the  present 
passenger  car  rules  were  adopted  as  a  whole,  with  the  exception 
that  the  prices  are  to  be  made  to  conform  to  those  in  the  freight 
rules/ ^ 

Mr.  Cloud's  memorandum  says  that  the  recommendation  of 
the  Committee  about  gas  was  tabled  and  the  whole  subject  re- 
ferred to  Committee  to  report  next  year,  but  that  the  other 
recommendations  were  adopted. 

From  the  above  you  will  see  that  the  matter  was  held  over 
for  report  next  year  by  the  Committee  on  Revision  of  the  Pas- 
senger Car  Rules.  Yours  truly, 

Jos.  W.  Taylor, 
Sec'y  M.  C.  B.  Ass^n. 

St.  Louis,  October  lo,  1899. 
Mr.  F.  E»  Anderson, 

Secretary, 
Dear  Sir:     I  enclose  copy  of  my  notice  to  various  lines  cen- 
tering at  St*  Louis  and  East  St.  Louis,  of  October  6,  and  my 
supplementary  notice  of  even  date^  which  are  self-explanatory. 
Will  you  kindly  list  the  subject  for  consideration  and  do  all 
possible  with  end  in  view  of  having  a  full  meeting. 
»  Yours  trnly, 

W.  S.  McChesney,  JRm 

Supt-  Ten  L.  &  N. 
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'*  October  6.  1899. 
Traasfer  of  L.  &  N,  Cars. 

Dear  Sir:  It  is  my  observation  that  instructions  to  trans- 
fer  noted  on  billing  covering  delivery  of  carload  shipments  to 
yon  are  not  being  complied  with  except  in  rare  cases;  that  it  is 
your  practice  to  run  our  cars  to  destination  regardless  of  this 
notation.  In  other  words,  you  are  not  observing  agreement 
made  through  the  superintendents'  association  that  transfer 
requests  be  observed. 

At  junction  points  on  our  line  other  than  East  St,  Loub 
we  transfer  our  own  cars^  calling  on  connecting  lines  for  empties 
into  which  to  make  transfer.  Commencing  at  ouce.  I  will 
inaugurate  the  practice  at  East  St.  Louis.  Therefore,  when  we 
have  a  shipment  loaded  in  an  L.  &  N.  car  for  a  point  on  your 
line,  the  L.  &  N.  car  will  be  held  in  our  yard,  and  our  agent 
will  call  on  your  agent  for  one  of  your  empty  cars. 

Will  you  please  issue  instructions  whereby  your  agent  will 
furnish  cars  promptly  in  order  to  avoid  any  delays?  We  will 
not  respect  your  instructions  to  transfer. 

Please  acknowledge  receipt. 

(Signed)  Supt.  Termin.\ls.*' 

**St*  Louis,  October  io»  1899, 
Transfer  of  L.  <&  N,  Cars. 
Dear  Sir:  Kindly  refer  to  my  letter  of  October  6,  advising 
that  L.  &  N,  would  not  observe  ruling  made  by  the  superin- 
tendents' association  that  receiving  lines  observe  requests  of 
delivering  lines  that  cars  be  transferred.  For  various  reasons  I 
have  decided  to  postpone  action  defined  in  my  letter  until  after 
meeting  of  the  superintendents'  association,  to  be  held  at  Union 
Station,  Friday,  October  13, 

I  have  requested  the  Secretary  of  the  Association  to  list  this 
subject  for  consideration,  and  hope  that  your  line  will  be  so 
^represented  as  to  reach  a  final  decision. 

(  Signed  >  SlPT.  TERMINALS, 

L.  &  N/' 


President :  The  first  matter  we  have  up  for  discussion  now 
is  that  of  schedule  of  rates  for  transferring  carload  freight.  It 
would  seem  as  if  nothing  definite  could  be  done  today,  as  there 
are  doubtless  a  good  many  changes  from  the  schedule  originally 
proposed  by  the  Committee  of  this  Association.  To  dispose  of 
the  matter,  I  would  suggest  a  resolution  be  offered  to  print  the 
schedule  offered  by  the  Local  Freight  Agents'  Association  in 
our  October  proceedings,  and  that  the  matter  be  brought  up  at 
our  next  meeting. 

Mr.  McChesney :  I  move  the  report  from  the  Local  Freight 
Agents*  Association  be  received,  spread  on  the  minutes  and 
brought  up  for  action  at  next  meeting. 

Mr.  Burlingame:     Second. 

Carried- 

President:  I'nder  the  head  of  new  business  we  have  the 
communication  from  Mr.  Mace  in  regard  to  the  placing  of 
advertisements  on  cars  by  shippers.  The  matter,  I  understand, 
is  really  covered  by  an  American  Railway  Association  rule 
limiting  the  size  and  material  of  advertisements.  I  will  say, 
however  J  that  some  months  ago  this  matter  was  brought  up  by 
Mr.  Besler,  then  with  the  C*  B.  &  Q.,  and  a  copy  of  the  notice 
that  the  Burlington  Lines  have  in  effect  w-as  read  in  connection 
with  his  remarks.  There  was  some  discussion  on  the  matter, 
but  no  action  was  taken. 

Mr.  Mace:  I  move  the  matter  be  made  a  special  order  of 
business  at  the  next  meeting.  Cars  are  placarded  with  adver- 
tisements announcing  what  they  contain,  by  whom  manufac- 
tured»  etc,  and  run  all  the  way  from  New^  York  to  San  Fran* 
Cisco,  and  it  is  getting  to  be  quite  common  among  shippers  at 
local  points.  Seeing  that  our  cars  are  pasted  over  w'ith  adver- 
tisements, we  believe  it  should  be  discontinued,  and  concerted 
action  on  the  part  of  all  roads  is  necessary;  we  also  think  this 
Association  should  take  it  np,  and  T  therefore  make  the  motion 
that  it  be  made  a  special  order  of  business  at  the  next  meeting. 

President:     1  would  like  to  ask  if  it  would  be  your  idea  that 
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to  conform  to  American   Railway  Association    rule  would  be 
satisfactory  to  your  line? 

Mr.  Mace:  Any  rule  that  would  dispense  with  the  practice 
would  suit  us. 

President:  The  regulations  I  speak  of  limit  the  size  of  the 
advertisement  to  two  feet  square,  and  provide  that  it  must  be 
printed  on  paper  only  and  tacked  on  or  cleat ed^  but  never  pasted 
or  glued.  At  any  rate,  I  will  ask  the  Secretary  to  see  that  a 
copy  of  these  rules  be  brought  to  the  next  meeting  of  this  Divi* 
sion. 

Mr,  McChesney:     I  second  Mr.  Mace's  motion. 

President:  It  is  moved  and  seconded  that  the  matter  of 
advertisements  on  cars  be  made  a  special  order  of  business  for 
the  next  meeting  and  all  present  come  prepared  to  enter  into  an 
agreement  as  to  the  enforcement  of  the  rule. 

Carried, 

President :  We  next  have  the  correspondence  brought  out 
by  Mr.  Garstang  in  regard  to  the  Pintsch  gas  rules.  Mr.  Gar* 
stang's  letter,  I  understand,  simply  gives  his  opinion  that  the 
rule  in  regard  to  charging  the  sleeping  car  companies  for  gas 
which  is  in  the  tanks  when  cars  are  delivered  to  them,  thus 
making  them  responsible  for  loss  of  gas  while  in  their  posses- 
sion and  overcoming  complaints  we  have  had  in  the  past  in 
regard  to  sleeping  car  companies  using  gas  for  their  own  pur- 
poses at  tmies,  could  not  be  carried  out.  There  is  no  specific 
case  given  in  this  correspondence  of  difficulty  in  carrying  oiil 
that  rule,  and,  so  far  as  I  have  heard,  there  is  no  complaint  that 
rules  have  not  been  carried  out;  and  yet  they  have  been  in 
effect  now  for  a  couple  of  months, 

Mr.  Collins:  I  move  the  matter  be  filed  until  such  time  as 
it  is  found  necessary  to  take  np  again. 

Mr.  Baulch:     I  second. 

Carried. 

President:  We  have  now  the  communication  from  Mr. 
McChesney,  of  the  L.  &  N,  Before  this  is  discussed  I  would 
like  to  call  attention  to  what  has  been  done  in  this  Association 
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^previously.  The  matter  was  brought  up  in  April,  1899,  by 
the  Peoria  Division,  or  rather,  appeared  in  March  proceedings 
and  was  discussed  by  this  Association  in  April.  At  that  time 
the  matter  was  gone  over  pretty  thoroughly  and  the  Secretary 
was  instructed  to  notify  the  Secretary  of  the  Central  Association 
of  the  St.  Louis  practice,  v^hich  was  at  that  time  uniform. 
The  particular  point  that  ^vas  brought  out  was  that  in  delivering 
freight  it  w^as  the  freight  that  was  being  delivered,  and  not  the 
car,  and  that  the  receiving  line  was  under  obligations  to  take 
the  freight  and  put  it  into  a  car  of  its  own. 

Mr.  McChesney :  I  was  not  present  at  the  meeting  at  which 
this  subject  was  discussed,  although  I  believe  this  company  w^as 
represented.  Why  I  bring  this  question  to  your  attention  today 
is  for  the  reason  as  stated  in  my  circular  letter  of  6th,  that  my 
observation  of  instructions  to  transfer  noted  on  billing  is  not 
being  observed,  I  can  not  say  that  we  have  in  all  cases  observed 
them,  although  we  have  tried  to  do  so.  I  was  surprised  when 
I  got  answ^ers  from  the  various  superintendents  to  find  so  large 
an  amount  of  our  equipment  had  been  received  from  ns  for  the 
purpose  of  transferring.  In  one  case  it  developed  a  car  had 
been  sent  to  a  connecting  line,  transferred  by  them,  and  that  car 
placed  at  their  freight  station  and  loaded  w-ith  merchandise  to 
a  far-away  point.  We  believe  this  rule  is  all  w^rong.  We  can 
not  find  that  a  rule  similar  to  this  is  operated  at  any  other 
terminal.  At  all  other  terminals  the  delivering  line  makes  the 
transfer.  If  delivering  line  makes  transfers  at  all  other  ter- 
minals it  certainly  must  be  a  good  rule,  or  it  would  not  be 
uniformly  adopted.  In  changing  this  rule  we  do  not  think  it 
works  a  hardship,  and  we  believe  that  the  rule  as  now  is  prac- 
tically worthless.  It  is  not  uniform  only  at  such  time  as  yon 
have  plenty  of  equipment  and  cars  transferred  to  save  mileage. 
If  you  change  the  rule  and  let  the  delivery  line  make  the  trans* 
fer  it  can  control  its  own  equipment.  I  ofler  a  resolution,  Mr. 
Secretary,  and  I  think  this  resolution  will  cover  the  trouble  we 
are  laboring  under.  If  you  do  not  w^ant  to  do  the  transferring 
you  can  send  the  car  through  to  destination.     I  can  not  see  how 
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it  works  a  hardship  on  any  line  to  have  the  delivering  I  me  make 
transfer  instead  of  the  receiving  line. 

Secretary  reads  the  resolntion  offered   by  Mr.  McChesuey: 

*' Resolved,  That  on  and  after  November  i,  1899,  the  deliv- 
ery road  will  make  transfer  of  such  cars  as  they  do  not  wish  lo 
run  throns»;h,  and  when  cars  are  delivered  to  a  connecting  line 
it  is  understood  that  line  making  delivery  consents  to  the  car 
running  through  to  the  point  of  destination." 

Mr.  Gridley:     Second. 

Mr.  Collins:  As  to  uniformity,  it  can  not  be  brought  oat 
by  any  action  of  a  pnrely  local  Association*  As  a  matter  of 
fact^  the  general  practice  is  that  the  receiving  line  shall  make 
the  transfer.  The  Chicago  lines  have  taken  a  positive  stand. 
This  question  is  now  in  the  hands  of  the  Railroad  Transporta- 
tion Association,  The  practice  in  Texas  is  as  Mr.  McChesney 
says.  There  the  delivery  line  transfers.  Outside  of  Texas,  at 
all  other  points^  the  receiving  line  transfers.  We  are  hence 
burdened  with  two  transfers.  If  you  undertake  to  make  de- 
livery line  responsible,  there  will  be  delay.  If  we  bring  freight 
into  St.  Louis  for  a  connection  and  hold  for  the  empty  cars  to 
make  transfer,  it  is  bound  to  delay  the  freight  at  least  forty* 
eight  hours,  whereas,  if  cars  were  run  through  to  receiving  line 
the  connection  would  have  empties  ready.  If  the  roads  can 
not  be  made  to  respect  the  rule  that  receiving  line  shall  make 
transfer,  then  we  may  as  well  give  up  the  idea  of  trying  to  make 
rules  to  be  lived  up  to, 

I  will  offer  an  amendment  to  the  motion  that  this  matter  be 
laid  over  until  next  meeting,  with  the  idea  of  giving  the  roads 
a  fair  opportunity  to  consider  the  question. 

Mr.  Bnrlingame:     Second. 

Mr.  McChesney;  I  will  state  that  it  is  not  the  desire  of  the 
L.  &  N.  to  appear  arbitrary,  but  we  feel  we  have  a  mutual 
interest  in  the  matter.  The  resolution  I  have  offered  1  think  is 
best  adapted  for  the  situation,  and  working  imder  that  resolu- 
tion it  will  be  for  the  benefit  to  all  the  lines,  although  I  am 
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willing  to  accept  the  amendment  and  table  the  question  until 
the  next  meeting  of  this  Association,  I  would  like  to  have  an 
expression  as  to  the  observance  of  notation  to  transfer  and  return 
when  empty.  We  crossed  dtiring  the  month  of  September  four 
hundred  and  fifty-four  L.  &  N.  cars  to  connecting  lines;  that 
is,  fifteen  cars  a  day.  Not  ten  percent  of  that  e(}uipment  has 
come  back  to  us. 

President:  In  order  that  we  may  get  as  much  light  as  pos- 
sible, I  would  like  to  ask  the  Bridge  Co.  and  the  Wiggins  Ferry 
Co.  to  say  what,  in  their  opinion,  would  be  the  effect  of  putting 
the  change  as  proposed  into  practice, 

Mr.  Baulch  :  It  would  not  have  any  effect  on  us.  We  take 
a  load  over  and  bring  an  empty  back.      It  makes  no  difference. 

Mn  Dnnlopi  No  objection  to  us.  It  possibly  would  cause 
the  handling  of  more  empty  cars  than  under  the  present  system, 
but  that  would  be  slight. 

President :  It  struck  me  that  transfer  companies  might  prop- 
erly enter  a  claim  that  the  proposed  would  increase  the  move- 
ment of  empty  cars  very  materially^  and  I  believe  it  would  do 
so.  In  my  opinion  also,  Mr.  Collins  has  not  expressed  too 
strongly  the  delays  the  change  would  cause. 

Mr.  McChesney:  I  understand  the  amendment  carries  with 
it  the  printing  of  the  original  motion  in  the  minutes. 

President:     It  does. 

Amendment  put  and  carried. 

Mr.  McChesney  :     I  move  we  adjonrn. 

Mr.  Millard  :     I  second* 

Adjourned. 

T.  FrrkinSi  F.  E.  Anderson, 

President.  Secretary. 


The    tDceting    was    called    to   order   at    2:00    p.    m. 
President  Carson. 

The  representation  wa«  as  follows: 


A.  T.  8l  S.  F.  Ry 

C.  &  A.  R.  R 

C.  R.  L  &  P.  Ry 


H.  &St.  J.  R.  R 

X:.  C  F.  S.  &  M.  R.  R.. 
C  M.  &  St.  P.  R.  R.  ... 

M,  K.  &T,  Ry 

C.  G.  W,  Ry 

K.  C  St.  J.  &C.  B.  R.R. 

St.  L-  &S.  F.  R.  R 

Mo.  Pac,  Ry 

Un.  Pac.  R.  R 

Wabash  R.  R 

K.  C.  N.  W.  R.  R 


Mr,  J.  W.  Starr ....Supt.  Tcr. 

(Not  represented.) 

Mr.  W.  H.  Still  well,.  Gen.  Supt. 

Mr.  C  W.  Jones Supt. 

Mr.  J.  R.  Blair .•.Trainmaster. 

Mr.  E.  G.  Flsh Asst.  Supt. 

Mr.  H.  S.  Mitchell*.. Supt. 
(Not  represented. } 
Mr.  L.  W.  Welch., ....Supt. 
(Not  leprcsented. ) 

Mr-  E.   G.  Fish Asst.  Supt. 

Mr.  F.  B.  Parkkr....... Agent. 

Mr.  C.  E.  Carson........ Supt.  Tcr. 

(Not  represented.) 

Mr.  Jas.  Laughlin Trainmastet. 

Mr.  R.  p.  Isitx Agent. 
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K.  C.  P.  &  G.  R.  R.....<Not  represented.) 

K,  C  Belt  Ry ...Mr.  H.  S.  Mitchell. 

K.  C.  Sub,  Belt  R.  R,..(Not  represented.) 

Union  Depot  Co..». Mr.  E.  J.  Sanford Supt. 

Visitors:  Mr.  E,  E.  Mote,  Manager  Missouri  Valley  Car 
Service  Association;  MnWm,  Nichols,  Train  Dispatcher  Union 
Pacific  R,  R. 

President:     At  the  last  meeting  we  did  not  have  enongh 

members  for  a  qnorum,  and  the  meeting  was  adjourned  without 

I    any  business  being  transacted.      The  minutes  of  the  August 

meeting  having  been  printed,  will  stand  approved,  unless  there 

is  objection. 

nnflntBhed  BuaiEeai. 

Secretary :     There  is  nothing  under  unfinished  business. 

CorrespomlencG. 
;  Secretary :     I  have  received  no  correspondence. 

Report!  of  Committees. 

President :  We  have  two  outstanding  committees.  Is  either 
of  them  ready  to  report?  The  chairman,  I  notice,  is  not  here. 
I  might  say  that  one  of  these  committees  was  appointed  to  revise 
■  the  rules  and  by-laws  and  correct  them  up  to  date;  the  other 
was  for  the  purpose  of  recommending  changes  looking  to  an 
improvement  in  interchange  in  the  Kansas  City  terminals. 

I  believe  that  it  is  really  important  that  the  by-laws  be  cor- 
rected up  to  date,  and  as  this  committee  has  not  done  anything 
toward  that  work,  it  might  be  in  order  to  appoint  a  new  com- 
mittee. 

Mr.  Starr:  Mr.  Stevenson  stated  to  me  at  the  time  the  com- 
mittee was  appointed  that  for  the  next  week  or  ten  days  he 
would  be  too  busy  to  attend  to  it,  but  that  he  would  advise  us 
when  he  could.      He  then  wrote  me  a  letter,  and  I  believe  Mr. 
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Rider  also,  asking  when  it  would  be  convenient  for  us  to  get 
together,  I  replied  that  any  time  and  any  place  he  might  name 
would  suit  me,  and  I  understand  from  Mf.  Rider  that  he  made 
a  similar  reply.  I  have  heard  nothing  further  from  Mr, 
Stevenson, 

Mr,  Mitchell:  I  move  that  a  new  committee  be  appointed 
to  attend  to  the  revision  of  the  rules,  and  that  it  be  composed 
entirely  of  members  resident  in  Kansas  City. 

The  motion  was  seconded  by  Mr.  Laughlin  and  carried. 
Jl  President:     I  will  appoint  on  that  committee  Mr.  Starr,  as 
Chairman,  Mr.  Rider  and  Mr.  Fish,  and  I  will  say  that  I  shall 
be  glad  to  render   them  any  assistance  in  my    powder.       The 
Secretary  will  also  assist  in  the  work. 

New  BuBlnesfi. 

President:  The  next  is  new  business.  I  would  like  to 
bring  up  again  for  consideration  the  matter  of  handling  live 
stock  at  the  Kansas  City  Stock  Yards.  The  Missouri  Pacific  of 
late  has  been  getting  miserable  service.  Stock  has  been  delayed 
in  loading  all  the  way  from  one  to  three  or  four  hours,  and  in 
unloading  it  also  seems  that  they  have  insufficient  force  to  do 
the  work.  I  believe  that  something  ought  to  be  done — some 
pressure  brought  to  bear  that  would  afford  relief.  I  understand 
that  the  ^lissouri  Pacific  is  not  alone  in  this,  but  that  other 
lines  have  also  experienced  delays,  and  I  would  like  to  have 
their  expression  on  the  subject. 

Mr.  Mitchell:  What  was  done  by  the  general  superintend- 
ents and  general  managers  when  this  matter  was  up  some  lime 
ago? 

President:  So  far  as  I  know,  the  matter  was  dropped,  1 
have  heard  nothing  from  it.  Mn  Starr  handled  the  papers  last, 
I  believe,  and  sent  them  to  his  general  superintendent, 

Mr*  Starr:  Up  to  sixty  or  perhaps  forty-five  days  ago  we 
were*getting  the  very  worst  kind  of  service.  About  that  time 
Mr.  Child  called  me  up  one  day  by  telephone  and  asked  for  an 
appointment.      I  went  over  to  his  office  and  he  almost  took  my 
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breath  away  by  telling  me  that  he  was  going  lo  give  the  rail- 
roads the  best  service  that  was  possible,  and  I  will  say  for  our 
line  that  since  that  time  we  have  had  excellent  service^  very 
much  to  my  surprise.  The  biggest  day  we  have  had  this  year 
— 467  cars — there  wasn^t  five  minutes  unnecessary  delay  to 
one  car. 

It  has  been  a  surprise  to  me,  and  I  am  of  the  opinion  that 
the  general  managers  have  brought  pressure  to  bear  higher  up 
than  Mr.  Child,  I  am  agreeably  surprised,  as  1  stated,  at  the 
results  received.   We  don't  have  practically  any  delay  now. 

Mr.  Stillwell:  Do  you  have  aoy  delay  in  loading  out 
feeders? 

Mr.  Starr:  Yes,  some;  we  don't  handle  a  great  deal  of  that 
business,  but  we  have  had  delays  we  thought  could  be  avoided. 

Mr.  Stillwell:  We  have  had  some  bad  delays  on  feeders  for 
our  fast  freight  trains  at  night. 

President:  I  am  very  glad  to  know  that  somebody  is  get- 
ting better  service,  even  if  we  are  not 

Mr,  Fish :     We  have  had  considerable  delay  iu  outbound, 

Mr.  Mitchell:  I  think  our  service  must  be  good  or  I  would 
have  heard  from  it.      I  have  had  no  complaints. 

Mr.  Jones:  I  believe  a  good  deal  of  trouble  is  on  account 
of  the  stockmen  themselves.  They  will  pick  up  a  carload  in 
one  pen  and  another  in  another,  and  about  the  time  the  stock 
should  be  loaded  out  they  will  get  still  another  car,  and  that 
causes  delay  in  loading,  I  have  been  talking  about  the  expe- 
diency of  leaving  it  over  until  the  next  day  when  it  is  not  ready, 

Mr.  Isitt:  I  might  say,  since  this  point  has  been  intro* 
duced,  that  it  is  giving  us  more  trouble  than  any  other  one 
thing,  and  perhaps  is  at  the  bottom  of  a  good  deal  of  delay. 
The  stock  yards  company  used  to  shut  off  at  3  o'clock,  and  after 
that  hour  no  orders  would  be  accepted  or  changes  made,  but 
they  got  to  accommodating  the  commission  firms  by  taking  in 
their  orders  before  3  and  then  allowing  correction  afterward. 
That  practice  has  been  extended  now  until  the  shut^off  doesuH 
amount  to  a  shut-off  at  all.     Shippers  will  get  their  orders  in 
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just  before  3  oVlock  and  say  they  will  give  blocks  and  pens 
later,  and  sometimes  it  is  nearly  train  time  before  the  order  is 
completed.  The  local  agents  have  several  times  taken  this 
matter  op,  but  we  are  powerless  to  do  anything.  Something 
has  got  to  be  done  before  long,  and  I  would  be  very  glad  if  this 
Association  would  take  the  matter  up. 

President :  I  think  this  has  been  a  prolific  source  of  trouble 
and  delay — the  practice  of  accepting  what  are  known  as  "catch^* 
orders  before  3  o'clock,  which  are  often  not  completed  before 
3:30  or  4  o^clock,  or  even  later. 

Mr.  Mitchell :  Why  would  it  not  be  well  to  set  an  hour 
beyond  which  they  would  absolutely  not  receive  an  order? 

Mr.  Isitt:  I  believe  they  would  be  glad  to  do  it^  but  they 
are  in  the  position  of  accommodating  the  patrons  of  the  stock 
yards  and  they  tell  us  if  we  want  this  practice  stopped  we  must 
ask  them  to  do  it. 

Mr.  Welch :  I  think  it  would  be  a  good  idea  to  appoint  a 
committee  to  wait  on  the  stock  yards  company  and  see  what 
can  be  done  in  regard^^to  the  matter. 

President:     It  might  have  a  good  effect. 

Mr.  Isitt;  I  think  it  would  be  better  to  have  a  committee 
appointed  to  canvass  the  whole  situation  with  them,  and  find 
out  whether  they  would  object  to  taking  such  action  at  the 
request  of  this  Association. 

Mr.  Welch  :  I  move  that  a  committee  of  three  be  appointed 
to  wait  upon  Mr.  Child  in  regard  to  this  matter. 

The  motion  was  seconded  and  carried. 

President:  J  will  appoint  on  that  committee  Mn  Starr,  Mr. 
Jones  and 

Mr.  Starr:  I  move  that  the  President  be  made  the  third 
member  and  chairman  of  the  committee. 

Seconded  by  Mr.  Still  well  and  carried. 

Mr.  Welch:  While  we  are  on  this  subject,  1  have  a  leltdr 
here  from  our  general  superintendent  in  regard  to  the  price 
charged  for  unloading  stock  at  the  Kansas  City  Stock  Yards, 
which  I  would  like  to  have  the  Secretary  read. 


I 

I 
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The  Secretary  read  as  follows: 

St.  Louis,  Missouri,  September  14,  1899, 
Mr.  M,  Sweeney, 

General  Superintendent, 
St.  Louis. 
Dear  Sir:  At  a  recent  meeting  the  matter  of  charge  for 
unloading  cattle  at  stock  yards  was  considered,  and  in  investi- 
gating the  matter  I  find  that  25  cents  is  paid  at  East  St.  Louis 
and  50  cents  paid  at  Kansas  City.  There  will  likely  be  a 
movement  pot  on  foot  to  get  this  charge  reduced.  If  there  is 
anything  we  can  do  to  bring  the  matter  about  we  will  be  glad 
to  take  the  necessary  action. 

Yours  truly, 

(Signed)  A.  T.  Drew, 
GenM  Freight  Agent. 
And  the  following : 

St.  Louis,  Missouri,  September  15,  1899. 
Mr.  L.  W.  Welch, 

Siiperintendeiit, 

Parsons,  Kansas. 
Dear  Sir:  General  Freight  Agent  A,  T.  Drew^s  No.  4612, 
of  the  14th  instant,  hereto  attached,  is  self-explanatory.  What, 
if  anything,  can  you  do  towards  assisting  in  having  the  charge 
for  unloading  cattle  at  Kansas  City  Stock  Yards  reduced  from 
50  to  25  cents  per  car?  Yours  truly, 

(Signed)  M.  Sweeney, 

GenM  Supt. 

President :  That  was  covered  by  the  report  of  the  com- 
mittee appointed  about  a  year  ago,  and  that  committee  showed 
that  at  Chicago  and  Hast  St.  Louis  the  unloading  charge  was 
only  25  cents.  This  Association  submitted  the  matter  to  the 
general  superintendents,  as  has  already  been  mentioned.  I 
don't  know  whether  it  would  be  a  good  idea  to  call  upon  them 
again  or  not. 


U 
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Mr.  Mitchell :  It  appears  that  the  traffic  department  oflBcials 
have  now  taken  hold  of  it,  and  1  believe  it  would  be  proper  for 
us  to  express  an  opinion  on  the  subject.  I  think  the  belief  is 
shared  by  everyone  present  that  if  25  cents  is  a  sufficient  com- 
pensation for  unloading^  stock  at  Chicago  and  at  East  St.  Louisi 
it  snreiy  ought  to  be  at  Kansas  City,  and  we  would  be  helping 
Mr,  Drew'  and  the  traffic  department  by  expressing  an  opinion. 
I  move  that  it  is  the  sense  of  this  Association  that  the  charge 
for  unloading  stock  at  the  Kansas  City  Stock  Yards  should  be 
the  same  as  the  charge  for  unloading  stock  at  Chicago  and  St, 
Louis,  which  is  25  cents  per  car. 

The  motion  was  seconded  and  carried. 

President :  Mr.Wra.  Nichols,  train  dispatcher  of  the  Union 
Pacific  Railroad,  has  very  kindly  consented  to  favor  us  with  a 
paper  on  the  subject  of  **  One- Arm  versus  Two- Arm  Order  Sig- 
nals,'' which  will  be  read  in  connection  with  his  new  train 
order  signal  device^ 

OEe-Arm  V8,  Two-Arm  Order  Sig^nah. 

BV     WM,    NICHOLS,    TRAIN     DISPATCHER     UNION     PACIFIC    RY,, 

KANSAS  CITY. 

In  this  age  of  advancement,  which  the  writer  does  not  dis- 
pute, is  it  progress  in  the  right  direction  to  take  any  chance  for 
disaster  to  save  time?  Whether  enough  time  is  saved  by  the 
use  of  the  two-arm  system  to  justify  the  increased  liability,  is  a 
question  for  investigation. 

The  public  demands  fast  trains,  therefore  railroads  must  run 
them.  Any  method  which  will  help  to  dispense  with  extra 
stops,  thereby  utilizing  every  minute  for  movement,  is  worthy 
of  trial. 

It  is  only  in  practical  operation  that  hidden  defects  are  made 
apparent.  The  simplest  method,  so  it  answers  the  purjxjse,  may 
in  a  general  way  be  considered  the  best.  With  the  Vane,  or 
one-arm  semaphore  signal  in  use  on  many  railroads,  there  is 
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but  one  movement  for  the  operator  to  make  to  display  a  proper 
signal. 

I  claim  to  be  progressive,  but  with  some  experience  in  the 
dispatching  of  trains^  must  confess  that  I  would  rather  have  a 
train  on  the  track  showing  a  speed  of  forty  miles  an  hour  and 
an  occasional  stop,  than  to  have  one  show  a  speed  of  fifty  miles 
and  perhaps  run  by  an  improper  order  signal  and  into  the 
ditch.  Hence  I  feel  a  certain  conservatism  in  the  adoption 
of  train  order  signals. 

Proceeding  with  the  inquiry,  I  would  ask,  with  the  two-arm 
signals  are  not  the  chances  for  an  improper  display  doubled? 
There  are  two  levers  to  operate*  The  operator  is  liable  to 
become  confused  in  performing  his  many  duties,  especially  an  op- 
erator of  a  nervous  temperament^  and  turn  the  wrong  side,  where- 
as, with  the  one-arm  system,  his  mind  might  wander,  but  there 
being  only  one  lever,  he  no  doubt  would  mechanically  turn  it. 

Having  an  order  for  trains  in  both  directions,  one  signal  is 
turned ;  with  the  two-arm  system  he  must  turn  both  sides. 
The  two-arm  system  adds  an  additional  duty  to  the  dispatcher, 
who  must  indicate  to  each  operator  which  side  to  turn  or  turn 
both  sides.  Should  the  dispatcher  say  '' ^i  Copy  East''  by 
mistake,  the  opt^rator  is  liable  not  to  notice  the  error  and  fail 
to  rectify  it  after  receiving  the  order.  Where  there  are  many 
trains,  imagine  a  night  operator  who  had  not  quite  enough 
sleep  the  day  before,  about  two  o^clock  in  the  morning,  reach- 
ing for  the  wTong  lever,  or  only  one  of  them  when  he  should 
turn  both  of  them.  What  is  liable  to  be  the  result?  Between 
the  lines  one  might  read,  due  to  the  complex  system  of  train 
order  signals;  under  simple  methods  a  man  can  usually  be 
counted  on  to  act  the  part  of  a  machine,  should  his  thinking 
power  for  the  moment  fail  hira.  What  applies  to  operators 
applies  to  trainmen  also.  Do  you  know  of  any  cases  where 
trainmen  have  run  by  order  boards  where  only  one  arm  is  used? 
Then  what  can  you  expect  when  there  are  two  objects  in  view? 
Can  not  they  become  confused  as  well?  They  are  not  excep- 
tions. 
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An  inquiry  from  the  superintendent  among  his  operators  (or 
their  opinions  as  to  the  increased  responsibility  with  the  two- 
arm  signals  must  be  discounted.  They,  as  a  rule,  are  not  likely 
to  say  anything  that  will  reflect  on  themselves,  neither  are  they 
likely  to  tell  him  that  they  have  turned  the  wrong  side  by  mis- 
take and  changed  it  before  anyone  wa:^  the  wiser.  Perhaps  if 
he  knew  how  often  the  attempt  to  turn  the  wrong  side  has  been 
made,  or  how  often  it  has  stood  wrong  for  a  time  and  been  dis- 
covered, he  would  immediately  dispense  with  one  of  the  aims. 

I  wish  to  make  a  comparison  of  time  between  the  two  sys- 
tems from  some  statistics  gathered  personally.  I  find  out  oft 
hundred  displays  of  the  one-turn  or  one-arm  signal  at  interme- 
diate stations  on  a  division  of  140  miles,  with  from  thirty -eight 
to  forty  trains  per  day  at  the  time  the  record  was  kept,  not 
including  the  terminals  and  one  intermediate  station'  at  which 
all  trains  stop,  there  were  but  nine  trains  cleared  going  in  the 
opposite  direction.  Of  the  nine  trains  that  would  not  have 
required  clearances  if  the  two-arm  system  had  been  in  use, 
seven  of  them  had  to  make  stops  at  stations  at  which  they  were 
cleared  for  other  purposes,  thereby  reducing  the  actual  stoppage 
for  clearances  to  only  two  trains,  or  two  percent.  With  care  on 
the  part  of  the  operator  and  dispatcher  this  two  percent  might 
be  cleared  with  safety  without  trains  coming  to  a  full  stop. 

Is  it  not  a  good  idea  to  have  an  order  signal  displayed  at 
stations  occasionally  where  trains  seldom  stop  to  prevent  train 
crews  from  getting  careless  in  not  looking  for  same?  Are  not 
passenger  crews  more  liable  to  become  careless  under  the  im- 
pression that  '*he  never  stops  us  here^^? 

At  a  wreck  investigation  the  operator  says  he  displayed  the 
signal,  the  train  crew  says  otherwise;  who  are  you  to  believe? 
Place  a  safeguard  on  'M/*-,  Farget^^'^  and  you  will  save  rolling 
stock  from  destruction,  reduce  claims  for  personal  injury  caused 
by  collisions,  and  perhaps  save  the  positions  of  operators,  train- 
men and  dispatchers. 

But  even  with  a  one-arm  signal  operators  sometimes  fail  to 
set  them  at  '* danger*'  and  an  accident  is  the  result. 
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Very  often  wheu  t!ie  dispatcher  says  ''31  Copy''  the  operator 
at  a  snial]  station,  with  liis  innltitudinotis  duties  of  ticket  agent, 
baggage  rustler  and  general  roustabout,  being  a  little  behind 
getting  to  the  key,  answers  "'red''  and  commences  to  take  the 

train  order,  expecting  that  as  suon  as  someone  ** breaks'*  or  the 


» 


order  is  completed  10  turn  the  board,  but  just  at  ihat  time  some- 
one comes  to  the  window  and  wants  lo  know  the  fare  to  Kala- 
mazoo; he  gets  into  conversation  with  him  and  is  busy  with 
other  duties  when  the  train  that  should  have  been  held  whizzes 
by  and  the  operator  then  discovers  that  lie  forgot  to  turn  the 
board  lo  danj:^er. 

With  my  train  order  signal  device  it  is  itnpossible  for  the 


indicate  the  inside  portion  of  a  train  order  signal  using  nay 
device. 

The  only  claims  made  for  this  device  are  tliat  it  safegnards 
the  operator  from  failing  to  display  it.  and  its  simple  automatic 
operation.  No  matter  how  busy  an  operator  may  be,  he  can 
not  fail  to  display  this  siji:nal  before  a  .scratch  is  made  on  the 
order  blank,  unless  he  wishes  to  maliciously  violate  it,  which 
is  not  at  aU  likth'.     Should  he  become  uiechanical  for  the  time 
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being  he  would  display  this  signal,  whereas,  with  the  old  style, 
he  might  forget  to  do  so. 

This  device  may  be  connected  with  the  common  turn-around 
or  Vane  signal^  or  with  a  semaphore  arm;  if  with  a  semaphore, 
it  can  be  placed  vertically  with  slight  change  in  main  casting, 
the  style  of  signal  outside  being  a  matter  of  taste  on  tlie  part  of 
the  company  using  it. 

It  can  be  used  on  block  signal  roads  also,  especially  single 
track  lines,  in  addition  to  the  semaphore  arms,  by  placing  a  vane 
or  semaphore  on  top  of  the  signal  post^  using  it  for  train  orders 
exclusively  and  the  semaphore  arms  for  blocking  trains,  instead 
of  the  one  signal  for  both  purposes,  thus  obviating  the  chance 
of  an  operator  giving  a  train  a  clear  signal  by  becoming  absent- 
minded,  turning  the  signal  when  block  is  clear  and  forgetting 
the  train  order;  the  position  of  the  order  board  being  clear 
when  there  are  no  orders  for  delivery  and  the  block  arms  at 
danger  as  at  present. 

This  device  is  so  arranged  that  when  the  signal  is  to  stand 
clear  it  must  be  locked  in  that  position  with  the  officially  num- 
bered stylus  and  can  not  be  locked  to  clear  with  lead  pencil, 
penholder,  nails  or  the  like,  one  of  these  styluses  being  issued 
to  each  board  and  accounted  for  as  switch  keys  are* 

When  an  operator  receives  the  signal  to  copy  an  order  he 
must  pull  out  this  stylus  and  the  signal  goes  automatically  to 
danger,  but  it  does  not  release  the  stylus  until  it  has  traveled 
the  entire  distance  to  danger. 

Should  the  signal  fail  to  move  at  any  time  from  any  unusual 
cause  tlie  operator  is  compelled  to  push  the  arm  to  danger  before 
he  can  get  the  stylus,  making  it  absolutely  safe,  a  positive 
signal  and  one  that  is  beyond  a  doubt  displayed  before  the  order 
is  taken,  as  required  by  the  standard  rules. 

This  device  is  not  only  an  object  to  the  company  and  travel- 
ing public,  but  it  is  also  an  object  to  the  operator,  preventing 
loss  of  position  by  failing  to  have  signal  properly  displayed. 

When  the  stylus  is  out  of  the  signal  it  stands  at  danger 
bevond  a  doubt. 
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(Mr,  Nichols  then  demonstrated  the  working  of  his  machine 

with  a  full-size  model.  ) 


President:  You  have  heard  Mr,  Nichols'  paper^  and  it  is 
now  in  order  to  accept  it  and  have  it  printed  in  the  minutes. 

Mr.  Still  well :  I  move  that  the  paper  read  be  accepted  and 
spread  upon  the  minutes,  and  that  the  Association  extend 
thanks  to  Mr.  Nichols  for  his  very  excellent  paper  and  for  the 
explanation  of  his  train  order  device. 

The  motion  was  seconded  and  carried. 

President:  The  matter  is  now  open  for  discussion,  and  if 
there  are  any  questions  I  have  no  doubt  Mr.  Nichols  will  be 
glad  to  answer  them. 

Mr.  Jones:  A  few  weeks  a^o,  when  Mr.  Nichols  was  ex* 
plaining  his  device  to  me,  I  asked  him  how  he  would  operate 
it  in  connection  with  the  Weeks  train  order  pad,  which  is  stand- 
ard on  the  Rock  Island.  I  w^ould  like  to  know  if  he  has 
figured  it  out. 

Mr.  Nichols:  As  1  understand  it^  under  the  Weeks  system 
the  order  is  taken  with  a  lead  pencil  An  arrangement  could 
be  made  to  use  a  lead  peacil  point  on  the  stylus,  as  in  the  device 
there  is  no  bearing  on  the  point. 

Mr.  Jones:  That  would  not  prevent  the  operator  using  a 
lead  pencil  from  his  pocket. 

Mr,  Nichols:  The  lead  could  be  made  of  a  special  color 
that  he  is  not  liable  to  get  hold  of  on  the  outside,  ahd  it  would 
give  him  away  if  he  used  one  of  any  other  color. 

Mr.  Starr;  It  would  not  prevent  the  operator  from  using  a 
nail  in  taking  an  order  on  the  usual  blank. 

Mr,  Nichols:  If  the  operator  was  foolish  enough  to  jeop- 
ardize his  position  by  doing  so,  he  cotild  do  that. 

Mr,  Stillwell:     He  would  have  to  do  it  maliciously. 

Mr.  Nichols:  Of  course  nothing  would  prevent  failure  to 
display  the  board  if  the  operator  was  maliciously  inclined,  but 
the  idea  is  that  this  stylus  would  be  the  liandiest  thing  for  him 
to  get  hold  of,  and  he  would  not  be  likely  to  use  anything  else. 
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Mr.  Mitchell :  It  seems  to  me  that  this  device  would  be 
applicable  only  where  the  normal  position  is  *'clear, **  and  I 
would  like  to  ask  Mr.  Nichols  how  his  board  could  be  used  on 
roads  where  the  **all  red''  system  is  in  vogue, 

Mn  Nichols:  I  am  free  to  say  that  my  device  was  intended 
to  be  used  on  train  order  signals,  the  normal  position  of  which 
is  **clear,"  and  that  was  the  principle  I  worked  on,  but  if  a 
railroad  company  desires  to  take  the  chances  of  adopting  the 
''all  red^'  signal  and  take  the  risk  of  the  operator  mechanically 
taking  the  board  in,  as  he  has  to  do  with  each  train  that  passes, 
and  forget  the  order  for  the  train  it  is  intended  for,  they  can  do 
so.  In  that  case^  this  board  could  be  used  in  this  way:  If  the 
operator  takes  the  board  in  to  allow  a  train  to  pass  he  can  lock 
the  board  with  the  stylus,  or,  for  that  matter,  hold  it;  if  he 
holds  it,  when  the  train  passes  and  he  releases  it  it  goes  back 
to  position.  If  he  locks  it  with  the  stylus  and  fails  or  forgets 
to  display  the  board  after  the  train  has  passed,  and  he  is  called 
for  an  order  for  a  second  train,  he  must  get  that  stylus  to  take 
the  order,  and  that  puts  the  board  out.  Again,  at  stations 
where  there  is  no  night  operator  and  the  board  must  stand 
'*clear'*  at  night,  the  operator  coming  on  duty  in  the  morning 
might  fail  to  display  the  board  **red,"  and  not  being  in  the 
habit  of  moving  the  board  on  taking  an  order,  he  might  receive 
an  order  and  not  notice  his  error  and  the  train  get  by.  In  that 
case  my  board  would  cover  it»  for  the  simple  reason  that  the 
operator  when  he  went  to  take  the  order,  if  he  had  forgotten  to 
put  out  the  board  for  a  couple  of  hours  in  the  morning,  would 
reach  for  his  stylus  and  when  he  gets  it  the  board  is  put  at 
**danger/'  making  it  absolutely  safe  for  use  on  the  ** all  red" 
signal. 

Mr.  Stillwelh  It  is  my  understanding  that  the  only  reason 
the  **all  red''  system  has  been  adopted  on  some  roads  is  to 
insure  the  board  being  red  before  the  operator  commences  to 
take  au  order,  and  as  this  device  would  cover  that  point  it 
would  obviate  the  necessity  for  the  "all  red"  signal. 

Mr.  Nichols:     With  the  present  two-arm  semaphore  used 
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in  the  block  system  for  train  orders  and  blocking  purposes, 
should  the  operator  after  receiving  an  order  mechanically  turn 
the  block  signal  to  ** clear''  on  ascertaining  that  the  block  was 
clear*  and  forget  about  the  order,  the  train  crew  would  most 
assuredly  call  for  their  orders,  as  the  train  order  board  stands 
red  and  is  not  taken  in  for  every  train  that  passes,  as  the  block- 
ing arm  is.  This  will  completely  cover  the  failure  on  part  of 
operator  to  deliver  a  train  order^  which  is  not  covered  with  the 
present  two-arm  semaphore  as  used. 

Mn  Mitchell :     I  move  that  it  is  the  unanimous  opinion  of 
this  Division  that  the  device  of  Mr.  Wm.  Nichols  is  of  unques- 
tioned value  in  connection  with  train  order  signals  where  the 
normal  **clear^*  system  is  in  use, 
'   The  motion  was  seconded  and  carried. 

There  being  no  further  business,  the  meeting  adjourned. 
Date  of  next  regular  meeting,  November  8. 

C*  E.  Carson,  B,  H*  Garrigues, 

President.  Secretary. 
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The  Reffular  Monthly  Mortlns  of  the  Central  AjMclatlon  of  RnUrond  OMIctra.  Untovllto 

Division,  WM  held  st  the  offico  of  the  Socretnry,  Room  70a,  Tbo  ColnniUn 

BaUdlav.  Lontovlllo.  Ky.,  Wodaejdiiy.  OetobM*  11.  iSfp. 


The  meeting  was  called  to  order  at  lo:  30  a.  m.  with  Presi- 
dent McCracken  in  the  Chair. 

The  following  roads  were  represented : 


B.  &  O.  S-W.  Ry . 


C.  &  O.  Ry 

C.  C.  C.  &  St.  L.  Ry. 

C.  I.  &  L.  Ry 

I.  C.  R.  R 

L.  &  N.  R.  R 

L.  E.  &  St.  L.  R.  R. 
L.  H.  &  St.  L.  Ry... 
P.  C.  C.  &  St.  L.  Ry. 
Southern  Ry 


. .  .  Mr.  L.  C.  Fritch. 

. .  .Mr.  C.  C.  Riley. 

. .  .  Mr.  M.  L.  Akers. 

.  . .  Mr.  M.  L.  Akers. 

. . .  Mr.  W.  H.  Newman. 

.  .  .(Not  represented.) 

.  .  .Mr.  C.  J.  Klein. 

.  .  .(Not  represented.) 

. . .  Mr.  a.  M.  McCracken. 

. .  Mr.  Bushrod  W.  Taylor. 

.  . .  (Not  represented. ) 


The  reading  of  the  minutes  of  the  previous  meeting  was 
dispensed  with. 

Eeportt  of  Committeet. 

The  Committee  on  the  Loading  of  Freight  on  Team  Tracks 
and  the  Committee  on  Switch  Cars  were  continued. 
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The  Chair:  The  next  is  a  Comjnittee  on  the  Inspection  of 
Cars  at  Interchange  Points,  Mr.  Taylor,  Chairman. 

Mr.  Taylor:  Mr.  President,  I  have  investigated  this  subject 
somewhat,  but  have  no  formal  report  to  make.  My  investiga- 
tions of  this  subject  lead  me  to  think  that  the  roads  in  Louis- 
ville are  in  accord  in  wanling  to  adopt  a  uniform  method  of  cai 
inspection.  1  have  looked  some  into  the  workings  of  the  In- 
spectors' Association  at  Indianapolis  and  I  am  led  to  believe 
from  my  investigations  that  this  board  lias  had  considerable 
success  in  reaching  the  results  we  would  like  to  have*  I  would 
therefore  recommend  that  under  the  auspices  of  this  Association 
a  board  similar  to  the  Car  Inspectors'  Association  at  Indianapolis 
be  created  and  put  in  operation.  The  details  of  organizatioo 
and  the  rules  of  practice  arc  matters  that  can  be  considered  by 
the  parties  at  interest.  If  desired,  this  Committee  will  proceed 
on  this  also;  if  not,  the  Association  may  appoint  another  Com- 
mittee to  carry  out  the  arrangements  made. 

After  some  discussion  the  following  motion  was  made: 

Mr.  Taylor:  Mr.  Chairman,  in  line  with  what  I  have  sug- 
gested, 1  move  you  that  the  Secretary  be  instructed  to  commu- 
nicate with  Mr,  Swanston,  Master  Mechanic  of  our  road  at 
Indianapolis,  and  submit  to  us  a  plan  for  formulating  an 
arrangement  in  this  terminal  similar  to  that  in  existence  at 
Indianapolis. 

Mr.  Riley:  We  have  a  rule  at  Cincinnati  that  works  very 
satisfactorily*  It  might  be  a  good  idea  to  include  Secretary 
Fetter  in  your  resolution.  We  might  get  some  good  points 
there. 

The  original  resolutiouy  with  this  amendment,  was  seconded 
and  carried. 

Mr.  L*  C.  Fritch  and  Mr,  C.  C.  Riley  were  elected  members 
of  this  Association.  H 

There  being  no  correspondence  and  no  new  business,  the  ~ 
meeting  adjourned  at  10:40  a.  m.  h 

A.  M.  McCracken,  J.  C.  Loomis,        V 

President.  Secretary-Treasuier. 
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Mr.  Fravel :  As  this  is  a  matter  of  considerable  importance 
to  all  the  roads  centering  at  Cincinnati,  and  as  the  attendance 
is  rather  small,  I  would  suggest  that  the  matter  be  submitted 
to  letter  ballot. 

Mr.  Lewis:  I  will  have  to  protest  against  this  matter  being 
submitted  to  letter  ballot.  This  is  an  important  matter  to  us, 
and  I  would  like  to  have  a  full  discussion  on  it,  as  there  may 
be  some  further  information  desired  than  is  embodied  in  thai 
report.  However,  if  it  is  the  pleasure  of  this  meeting  to  lay 
this  matter  over  until  the  next  meeting,  I  think  the  Committee 
will  acquiesce  in  that,  and  it  may  be  advisable  to  do  so^  but  if 
there  can  be  action  had  at  this  meeting,  I  would  much  prefer  iL 

President:  It  seems  to  be  the  concensus  of  opinion  to  lay 
this  matter  over  until  the  next  meeting  on  account  of  the  very 
small  attendance  today,  and  1  would  like  to  add  to  the  remarb 
of  Mr.  Lewis  that  it  might  be  w^ell  for  the  Secretary  to  specially 
emphasize  in  the  proceedings  the  fact  that  this  subject  will  be 
up  for  discussion  and  final  action  at  the  next  meeting,  and  tbat 
all  members  should  come  prepared  to  take  some  decided  action. 


Eeport  of  Special  Committee  on  Cleaning  Stock  Cars* 

Secretary:  Mr.  Peters,  chairman  of  the  Committee  having 
charge  of  j  this  matter,  requests  that  this  matter  be  laid  over 
until  the  next  meeting. 

President :  If  there  are  no  objections,  the  matter  will  go 
over  until  the  next  meeting. 


Alleged  Violation  of  Kule  III  of  Rules  Governing  Switch  Can. 

Secretary  r  This  matter  was  presented  at  the  last  meeting 
and  referred  to  the  C.  &  CX  Ry,  for  investigation  and  report. 
I  have  report  of^the  C.  &  O.  Ry,  as  follows: 
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Cincinnatii  Ohio,  November  7,  1899. 
Mr.  0.  G.  Ftrtter, 

Secretary  Central  Association. 
Dear  Sir:  Returning  papers;  you  will  note  L.  &  N*  10046 
was  receivtfd  from  C.  C,  C.  &  St.  L.  Ry.  on  August  11,  and 
was  forwarded  east  via  our  line  August  14.  I  also  attach  copy 
of  C.  &  O,  billing,  as  well  as  billing  from  C.  C.  C.  &  St.  L. 
Ry,  covering  car.  It  appears  ear  was  reconsigned  by  the  Bart- 
lett  Commission  Company  to  our  line. 

Yours  truly, 

(Signed)  Geo.  W.  Lew^is, 

Superintendent. 

President:  Yoti  have  heard  the  complaint  of  the  L-  &  N, 
R.  R,  that  this  car  has  been  misused^  and  also  the  report  of  the 
C*  &  O:  Ry.  relative  to  same.  It  is  now  for  this  Association 
to  say  whether  or  not  it  is  a  violation  of  Rule  III  of  the  Rules 
Governing  the  Handling  of  Switched  Cars. 

Mr.  Wilson:     In  my  opinion^  it  is  a  violation  of  Rule  III. 

Mr.  Lawler:  I  think  it  is  a  violation  of  Rule  III,  as  the 
car  should  have  been  transferred. 

Mr,  Lewis:  In  connection  with  this  matter  I  would  like  to 
state  another  case  that  has  recently  come  to  my  attention,  We 
delivered  theL.  &N*  R.  R.  about  twenty  C.  S:  O.  box  cars  at 
Latonia  to  be  loaded  for  points  on  our  line.  They  loaded  those 
cars  oat  and  diverted  all  of  them.  The  matter  is  now  up  be. 
tween  the  general  managers  of  the  respective  companies.  That 
is  one  case, 

I  also  have  another  case:  Recently  the  C.  H,  &  D,  Ry. 
offered  us  a  C.  &  O.  car  loaded  with  a  transferable  commodity 
for  Atlanta^  Georgia,  in  spite  of  notification  on  the  part  of  the 
C.  &  O.  Ry.  to  the  superintendent  of  every  connecting  line  at 
Cincinnati  that  the  C.  &  O.  Ry.  did  not  wish  their  cars  loaded 
to  points  south  off  of  their  line.  The  car  was  refused  by  the 
C.  &  O,  Ry,  and  the  C.  H.  &  D,  Ry.  notified  that  we  would 
not  accept  it.  Between  the  C.  H.  &.  D.  Ry.  and  the  L.  &  N, 
R.  R,  I  can  not  at  present  locate  the  responsibility;  the  car  was 
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diverted  to  the  street  connection^  that  is  to  say,  the  car  was 
delivered  by  the  C.  H.  &  D,  Ry.  and  accepted  by  the  L.  &  N. 
R.  R,  and  sent  to  destination.  These  are  two  flagrant  cases 
and  the  car  nnmbers  and  all  data  can  be  furnished  if  necessary, 
and  I  join  with  Air.  Arnold  in  asking  that  some  action  be  takeu 
in  regard  to  the  misuse  of  cars. 

President:  There  seems  to  be  two  points  in  the  remarks 
I  made  by  Mr.  Lewis  to  rule  on^  and  the  first  is  that  Mr*  Lewis 
[does  not  claim  that  one  wrong  or  two  wrongs  will  make  one  right* 

Mr,  Lewis:  I  claim  that  the  case  in  question  that  has 
brought  up  this  discussion  was  involuntary  on  the  part  of  the 
C»  &  O.  Ry. ;  whether  the  other  cases  that  I  have  cited  are 
invohintary  is  a  matter  of  great  doubt. 

President :  The  fact  that  the  L.  &  N,  R.  R.  found  the  C 
&  O,  Ry.  violating  Rule  III  would  not  warrant  the  C.  &  0. 
Ry.  settling  that  question  by  bringing  up  another  violatiou 
made  by  the  L.  &  N.  R.  R. 

The  other  question  is  rather  a  far-reaching  one,  wherein  the 
C.  H.  &  D,  Ry.  is  charged^  either  by  connivance  or  agreemeot 
wiMi  the  L.  &  N.  R.  R.,  of  diverting  a  car  which  should  have 
gone  to  the  C.  &  O.  Bridge  for  the  L.  &  N.  R.  R.  The  C  H. 
S:  D.  Ry,  take  the  position  that  where  they  load  a  C*  &  O.  car 
for  an  L.  &  N.  point  when  it  reaches  Cincinnati  they  will 
transfer  the  car.  However^  where  they  receive  a  C.  &  0.  car 
from  some  connection  for  an  L.  &  N.  point,  they  will  have 
nothing  to  do  with  the  transferring^  but  will  simply  carry  the 
car  to  Cincinnati  and  deliver  it  as  billed;  they  are  simply  an 
intermediate  link  between  the  point  where  the  freight  originates 
and  where  it  is  going,  and  they  can  not  be  held  responsible  for 
the  misuse  of  the  car  by  the  originating  line, 

Mr.  Lewis:  Do  you  not  call  it  a  diversion  to  send  a  car  via 
the  street  connection  when  billed  via  another  route? 

President:     Yes  and  no.      If  we  had  ten  cars  in  our  yi 
consigned  to  the  L.  &  N.  R.  R.,  and  they  requested  us  to  deliver 
five  of  them  to  the  street  connection,  giving  us  car  numbers  and 
initials,  we  would  do  so,  as  we  do  not  care  how  they  get  the  cars. 


vi^ 
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Mr,  Lewis:  I  beg  to  state  that  I  did  not  locate  the  respon- 
sibility, but  it  lies  between  the  two  lines,  and  I  further  beg  to 
state  that  my  remarks  were  not  in  justification  of  any  action  the 
C,  &  O.  Ry.  has  taken  as  to  the  diversion  of  L.  &  N.  car 
10046,  but  I  simply  mention  the  cases  to  show  the  importance 
of  the  matter,  and  as  said  before,  agree  with  Mr.  Arnold  that 
some  action  should  be  taken  to  stop  the  misuse  of  cars. 

President :     Are  there  any  further  remarks  on  this  question? 

Mr,  Lewis:  If  it  is  acceptable  to  the  other  members  pres- 
ent, I  would  like  to  ofTer  a  motion  that  the  case  cited  by  Mr. 
Arnold  be  brought  up  at  the  next  meeting,  together  with  the 
Committee*s  report  on  the  question  of  improperly  loading  for- 
eign cars  in  homeward  direction,  and  that  the  matter  be  then 
discussed  and  the  Association  at  that  time  make  a  recommenda- 
tion to  stop  the  abuse  of  cars  under  the  switch  car  rules  or 
otherwise. 

Seconded  by  Mr.  Lawler.     Carried. 


ChargiEf  far  Fmtsch  Gas  in  Paesengar  H^nipment  Interchanged. 

On  request  of  the  chairman  of  the  Standing  Committee  this 
matter  was  laid  on  the  table  until  the  next  meeting* 


h 

I         Th 


I 


HanEer  of  Loadings  Cross  Ties* 

The  Chairman  of  the  Standing  Committee  on  Joint  Car 
Inspection  asked  for  further  time,  which  was  granted. 

BespoEftibility  for  Misaing  Triple  Yalves. 

Mr.  Lawler:  I  would  like  to  present  for  the  consideration 
of  this  Association  a  question  brought  up  by  the  Joint  Car  In- 
spector this  morning  relative  to  missing  triple  valves  on  cars, 
and  it  would  be  my  suggestion  to  instruct  the  Joint  Car  Inspect- 
or, in  cases  of  cards  demanded  by  the  receiving  line  for  missing 
parts  of  triple  valves*  and  where  evidence  can  be  shown  that  the 
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car  was  inspected  by  the  inspectors  prior  to  delivery,  that  he 
refuse  to  give  cards,  and  authorize  him  to  take  the  matter  up 
immediately  with  the  roads  in  interest.  I  do  not  think  it  is  a 
question  that  the  Joint  Car  Inspector  should  enter  into,  inas- 
much as  it  is  not  a  part  that  breaks  very  often^  but  as  a  usual 
thing  is  stolen,  and  I  think  it  is  a  matter  that  should  properly 
be  adjusted  by  the  receiving  and  delivering  roads. 

Mr.  Lewis:  I  would  suggest  that  the  Joint  Car  inspector 
keep  a  record  of  all  such  cases  and  submit  his  record;  whereas 
he  may  be  relieved  of  the  responsibility  of  a  decision,  I  do  aot 
think  he  should  be  relieved  of  the  responsibility  of  keepings 
record  and  making  a  report. 

Mr.  Fravel:  That  matter  can  not  be  handled  in  any  other 
way  than  by  the  M.  C,  B,  Rules,  and  the  Joint  Car  Inspector 
has  got  to  give  defect  cards  on  this  material  the  same  as  for  any 
other  missing  material*  If,  in  his  opinion,  it  is  missing  when 
[delivered  to  the  receiving  line,  he  should  card  for  it. 
I  Mr,  Lawler:  I  quite  agree  with  you  that  that  is  the  spirit 
of  the  rules  and  the  way  it  is  handled^  but  the  material  is  miss- 
ing between  the  time  the  car  is  inspected  by  the  receiving 
inspector  and  the  delivery  of  the  car. 

Mr.  Fravel:  Then  the  delivering  line  has  nothing  to  do 
with  the  matter. 

Mr.  Lawler:  I  move  that  the  Joint  Car  Inspector  be  in- 
structed that  where  called  on  for  cards  for  stolen  triple  valves 
that  he  refuse  to  issue  a  card  and  instruct  the  road  asking  tor 
the  card  to  take  the  matter  up  direct  with  the  road  delivering 
the  car,  except  when  it  is  shown  by  the  inspection  of  the  car  in 
the  yard  of  the  delivering  line  that  parts  of  the  triple  valve  are 
missing,  in  which  event  the  delivering  line  shall  be  responsible. 

Seconded  by  Mr.  Lewis.      Carried. 


Animal  Report  of  the  Cmciimati  Car  Service  Bureau. 

The  Secretary  read  annual    report  of   the  Cincinnati   Car 
[Service  Bureau  for  the  fiscal  year  ending  September  30,  1899} 
as  follows : 
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Mr  Lewis:     I  move  that  the  report  be  printed  in  the  pro- 
ceedings of  this  meeting. 
Seconded  and  carried. 


Election  of  Superintendent  and  Standing  Committee  on  Car  Serrice 
for  the  Cincinnati  Car  Service  Bureau  for  the  Ensuing  Tear 

Mr,  Lewis:  I  move  that  the  Secretary  of  this  Association, 
Mr,  O.  G.  Fetter,  be  elected  as  superintendent  of  the  Cincinnati 
Car  Service  Bureau  for  the  ensuing  year. 

Seconded  by  Mr.  Lawler.     Carried. 

Mr.  Lawler:  I  move  that  Mr,  Brent  Arnold,  Mr.  H.  F, 
Houghton,  Mr.  Geo.  W»  Lewis,  Mr,  W,  H.  Brirason  and  Mr, 
A.  Galloway  be  elected  as  members  of  the  Standing  Committee 
on  Car  Service  for  the  ensuing  year. 

Seconded  and  carried. 


Meeting  adjourned  at  12:35  p.  m. 

A.  Galloway, 

President. 


O.  G.  Fetter, 
Secretary. 
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INDIANAPOLIS  DIVISION. 


Recular  Monttily  Meeting  of  the  Central  Association  of  Railroad  Officers,  Indlaitapolla 
DIvliian,  helil  at  Union  Station,  Monday,  November  6,  1S99. 


The  following  lines  were  represented; 

L.  E.  &  W.  Ry H.  F.  Bickell..., AssL  Gen,  Supt 

''         *^       ,,M.  P.  Deniston Trainmaster. 

C.  e.  C&St.  L.  Ry.--G.  W.  Bender Supt,  Terminals. 

I,  U.  Ry...* ..A.  A.  ZiON •*.. Superintendent. 

P-  C.  C.  &  St,  L.  Ry- J.  S.  May Superintendent. 

I.  &  V.  R.  R... .....*M.  W.  Mansfield. -.Superintendent. 

T.  H.  &  I.  R.  R ,..(Not  represented.) 

I.  D.  &  W.  R.  R .(Not  represented.) 

P-  &  E.  R,  R (Not  represented, ) 

C.  L  &  L.  Ry... ...(Not  represented. ) 

"' Represented  by  G.  B.  Staats. 
The  minutes  of  the  last  meeting  were  approved  as  printed. 


UHFmiSHED  BTTSXITJESS. 


The  Secretary  read  the  following  communication: 


E;y  of  Making  ft  Specific  Cliarge  for  the  Use  of  a  Car  in 
AdditloE  to  the  Ee^ular  Switching  Charge  oe 
Switching  Businesi. 
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TndianapoHs,  Indiana,  August  15,  1899. 
Central  Association  of  Railroad  Officers, 
Indianapolis  Division, 
City, 

Gentlemen:  Your  Committee,  appointed  to  report  on  the 
subject  ''Advisability  of  making  a  specific  charge  for  the  use 
of  a  car  in  addition  to  the  regular  switching  charge  on  switch- 
ing business,*'  beg  leave  to  report  as  follows: 

Question  i, — What  sum  or  amount  shall  constitute  a  spe- 
cific charge  for  use  of  car? 

Answer* — Two  or  three  dollars,  to  be  decided  by  vote  of  the 
Association, 

Question  2* — How  or  in  what  manner  shall  charge  be  col- 
lected ? 

Answer. — To  be  added  to  the  switching  order  or  bill  when 
switching  charges  are  collected  or  paid. 

Question  3. — What  road  shall  be  entitled  to  receive  and  re- 
tain amount  so  collected? 

Answer. — The  road  furnishing  the  car^  as  in  the  end  one 
transaction  will  oSset  another;  thus,  while  the  Big  Four  may 
be  collecting  for  the  use  of  C.  M.  &  St*  P.  car  at  Indianapolis 
that  is  switched  to  the  Panhandle  for  unloading,  the  C*  M.  & 
St.  P.  will  be  doing  similar  thing  w^ith  one  of  our  cars  at  Min- 
neapolis. It  should,  however,  be  understuod  that  the  above 
does  not  permit  any  road  to  misuse  cars. 

The  Comimttee  are  of  the  opinion  that  with  this  charge 
switching  roads  will  be  more  apt  to  use  their  own  equipment 
than  to  apply  foreign  cars  for  this  service. 
Respectfully  submitted, 

(Signed)  J,  R.  Cavanagh, 
A.  A.  ZiON. 

The  Secretary  read  the  following  communication  from  Presi- 
dent C.  E.  Carson,  bearing  on  the  same  subject: 
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Kansas  City,  Missouri,  August  i8,  1899. 
Mr,  J.  W.  Riley, 

President  Ind.  Div.,  C.  A.  of  R.  R.  O., 
Indianapolis^  Indiana. 

Dear  Sir:  I  notice  in  the  July  proceedings  that  the  Indi- 
anapolis Division  is  wrestling  with  the  question  of  rental  for 
cars  used  in  switching  service,  and  as  this  question  was  settled 
very  satisfactorily  by  the  Kansas  City  Division  a  good  many 
years  ago,  I  have  thought  it  might  be  of  interest  to  your  Divi- 
sion to  know  how  it  is  handled  at  Kansas  City. 

August  14,  1888,  the  Kansas  City  Division  adopted  the  fol- 
lowing resolution,  which  is  still  in  effect: 

**That  every  company  in  this  Association  make  a  charge  of 
$3.00  per  car  in  addition  to  the  regular  switching  charge  to 
cover  rental  of  cars  used  in  local  switching — local  switching 
being  such  movements  as  originate  and  end  in  Kansas  City  or 
its  immediate  suburbs — the  charge  for  rental  to  be  collected  as 
a  part  of  the  charge  of  the  company  on  whose  track  the  car  is 
loaded.  That  nothing  herein  empow^ers  any  company  to  furnish 
the  cars  of  another  company  for  use  in  local  switching  without 
permission  of  the  company  controlling  the  cars.  The  charge  for 
rental  shall  neither  be  waived  nor  remitted  by  any  company  with- 
out permission  nf  this  Association  under  a  penalty  of  $25.00  for 
each  violation.  This  to  take  effect  September  i,  r888,  before 
which  date  the  Secretary  of  the  Association  shall  have  a  suit- 
able notice  printed  and  circulated  among  the  persons  concerned.  *' 

ITnder  this  rule  the  car  rental  is  collected  by  the  road  per- 
forming the  switch  service,  and  if  a  foreign  car,  remitted  to  the 
line  which  owns  the  car.  If  the  car  belongs  to  some  line  which 
does  not  reacli  Kansas  City,  the  car  rental  is  remitted  to  the 
line  which  brought  the  car  in. 

At  first  there  was  somtr  grumbling  among  shippers  about 
this  $3.00  rental  charge^  but  now  we  never  hear  any  complaint, 
and  it  is  considered  a  fair  compensation  for  the  hire  of  a  car. 
Respectfully,  (Signed)  C.  E.  Carson, 

President, 
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After  an  informal  discussion  it  was  found  that  the  members 
present  did  not  coincide  with  that  part  of  the  Cotnmittee^s 
report  in  regard  to  the  money  being  collected  for  use  of  the  car 
to  be  turned  over  or  retained  by  the  road  doing  the  switching. 

The  sense  of  the  meeting  was  expressed  by  passing  a  resolu- 
tion  to  the  effect  that  the  money  so  collected  should  be  remitted 
to  the  owner  of  the  can 

The  Secretary  was  directed  to  return  the  papers  to  theCom- 
Tuittee,  requesting  that  the  report  be  modified  to  read  in  accord* 
ance  therewith. 


Closing  Freight  Houses — ¥aifonii  Time. 

The  Committee,  composed  of  Mansfield,  Bickell  and  O'Reilly, 
not  having  submitted  their  report,  the  Secretary  was  directed  to 
communicate  with  the  chairman  and  ascertain  when  the  report 
would  be  in  readiness. 


Loaning  Passenger  Equipment — Kates  to  be  Charged. 

It  was  decided  not  to  take  any  further  action,  but  abide  by 
the  rules  passed  by  the  American  Railway  Association  at  the 
meeting  held  in  New  York  City,  October  ii,  1899. 


Steam  Heat  for  Coachet. 


Owing  to  the  light  attendance,  discussion  on  this  subject 
was  postponed  until  next  meeting*  the  Secretary  being  requested 
to  make  special  effort  to  have  a  full  attendance  from  the  respec- 
tive mechanical  departments^  with  view  of  participating  in  the 
discussion.  « 
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Gompiliuf  Various  Rules,  Instructions,  etc,  in  Pamphlet  Form. 

Chairman  Zion  reported  progress  with  his  Committee,  ex- 
plaining that  they  were  waiting  on  final  disposition  in  regard 
to  rnles  which  were  finally  to  govern  loaning  passenger  equip- 
ment, and  also  proposed  rules  in  regard  to  making  specific 
charge  for  use  of  car  in  switch  service,  which  ihe  Committee 
desired  to  include  in  its  report. 

As  soon  as  disposition  had  been  made  of  the  foregoing  sub- 

The  following  were  unanimously  elected  members  of  the 
Indianapolis  Division : 

iMr.  C.  A.  Paqnette,  Superintendent  P.  &  E.  R.  R,,  Indi- 
anapolis, Indiana;  Mr:  W.  M.  Diiane,  Superintendent  C.  C.  C. 
&  St.  L.  Ry.,  Malioon,  Illinois. 

This  completing  the  business,  the  meeting  adjourned* 

A.  A.  Zion,  G.  B.  Staats, 

Vice-President.  Secretary. 


Hew  Members. 
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COLUMBUS  DIVISION. 


Regular  Monthly  Me«t1n]p  of  the  Central  AssoclAllon  of  Rmllrcmd  Officer**  CoIubIhm 

Dlvlilon.  held  In  Room  400,  Union  P«jBftenger  Si«tlon, 

Wednesday,  November  15,  i($99« 


Meeting  called  to  order  at  3:  15  p.  m.,  with  Mr.  T.  J.  Eng- 
lish in  the  chain 

The  following  lines  were  represented: 

B.  &  CX  R.  R. Mr.  T.  J.  English. 

Hocking  Valley  Ry Mr.  M.  S.  Connors. 

T,  &  O.  C  Ry. Mr.  H,  C.  Ferris. 

Mr.  T.  F,  WhittelseI 

P.  C.  C  &  St.  L,  Ry Mr.  W.  C  Loree. 

C.  S.  &  H.  R,  R .,..,Mr.  G,  H.  Kimball, 

The  reading  of  th*e  minutes  of  previous  meeting  was  dis- 
pensed with. 

TJniiiislied  BEsinesB. 

In  the  matter  of  adoption  by  the  Columbus  Car  Service  Asso- 
ciation of  rules  relative  to  charging  car  service  on  all  freight 
taking  carload  rates,  and  sending  to  public  warehouse  all  less 
than  carload  freight  after  five  days,  which  subject  was  presented 
by  Mr.  Ferris  at  the  last  meeting  to  be  submitted  to  the  Colum- 
bus lines  for  letter  ballot,  the  Secretary  reported  the  vote  stand- 
ing seven  in  favor  of  and  one  against  the  adoption  of  the  rules, 
which  are  quoted  below: 
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NOTICE. 

The  railroads  members  of  the  Columbus  Car  Service  Asso- 
ciation have  agreed  to  enforce  the  following  rules  at  Columbus 
aftet  December  i,  1899: 

(a)  All  freight  taking  carload   rales  will   be  subject  to  car 
rvice  and  trackage  charges, 

(b)  Railroads  will  not  furnish  help,  either  for  loading  or 
unloading  freight  taking  carload  rales. 

(c)  To  release  cars,  railroad  companies  reserve  the  right  to 
send  carload  freight  to  a  public  warehouse  at  the  expiration  of 
free  time,  at  cost  and  risk  of  owner, 

(d)  Railroad  companies  will  not  unload  within  their  ware- 
houses freight  taking  carload  rates,  nor  accept  in  their  freight- 
houses  for  outbound  shipment  freight  taking  carload  rates, 

(e|  Railroads  will  cause  all  less  than  carload  freight  remain- 
ing in  their  warehouses  more  than  five  (5)  days  to  be  moved  to 
public  warehouse  at  cost  and  risk  of  owner. 

After  considerable  discussion  of  the  question  motion  was 
made  by  Mr.  Connors  that  a  vote  be  taken  in  the  matter  of 
adoption  of  the  rules,  which  w^as  seconded  by  Mr.  Lorec  and 
carried. 

The  ballot  resulted  in  five  of  the  members  present  being  in 
favor  of  adoption  and  one  not  voting. 

Mr.  Kimball  stated  that  the  whole  matter  was  open  so  far 
as  the  C.  S.  &  H,  was  concerned,  and  he  desired  to  make  him- 
self more  familiar  with  the  question  before  reconsidering, 

Mr,  Connors:  I  move  that  the  rules  be  put  into  effect  un 
December  i,  and  that  the  Secretary  secure  a  full  line  of  litera- 
ture as  gotten  out  by  the  Toledo  Association  and  follow  the 
lines  laid  down  by  that  Association  for  proper  notice  to  the 
public:  further,  that  he  notify  the  local  agents  of  the  printed 
matter  that  the  local  agents  of  the  Toledo  Association  have 
found  it  necessary  to  get  out  to  comply  with  the  letter  of  the 
Iaw\  that  the  local  agents  at  Columbus  may  provide  themselves 
with  the  necessary  stamps  or  notice,  as  the  case  may  be. 
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' Seconded  by  Mr,  Ferris  and  carried. 

The  question  of  cleaning  stock  cars,  brought  up  by  Mr. 
Brimson,  and  which  was  tabled  at  the  last  meeting,  was,  upon 
motion,  duly  seconded,  ordered  laid  over  until  again  brought 
up  by  Mr.  Brimson, 

The  resolution  offered  by  Mr.  Kimball  to  amend  Rule  No. 
*jy  page  48,  of  the  printed  rules,  as  shown  in  the  minutes  of  the 
July  meeting,  was  discussed,  and,  on  motion  of  Mr.  Connors, 
was  ordered  referred  to  the  Executive  Committee  in  charge  of 
Joint  Inspection,  to  consider  and  report  upon  at  their  earliest 
convenience. 

Election  of  Officers. 

Attention  was  called  to  the  fact  that  the  Association  was  at 
the  present  time  without  a  President  or  Vice-President,  and 
upon  motion  Mr,  W.  C.  Loree  was  nominated  and  unanimonsty 
elected  President  of  the  Columbus  Division. 

The  question  of  election  of  a  Vice-President  was  raised,  but 
action  postponed. 

Upon  motion,  duly  seconded,  meeting  adjourned  at  3:50 
p,  m. 

T.  J.  English,        •  J,  D.  Berry, 

Chairman,  pro  tern.  Secretary. 
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TOLEDO  DIVISION. 


RfrKul^r  Monthly  Aleetlng  of  the  Ceistral  Association  of  ll«llro«d  OffIcer*p  Toledo 
Division,  held  Monday,  Novefabor  ao,  18^9. 


Present : 


L.  S.  &  M.  S.  Ry 

M.  C.  R.  R 

C.  a  &  D.  Ry 

T.  &  O.  C.  Ry. .  . 

T.  St.  L.  &  K.  C.  R.  R. 

Wabasli  R.  R 

Penna.  Co 


W.  &  L.  E.  Ry. 


Ann  Arbor  R.  R. 

Repoblic  Iron  &  S.  Co. . 


,  .  .  Mr.  a.  H.  Smith. 
. .  .Mr,  T.  J.  Charlesworth. 
, ,  .Mr.  D.  S.  Sutherland, 
.  .  .Mr.  S.  B.  Floeter. 
. .  .Mr,  T.  F.  Whittelsey, 
Mr.  a.  W.  Sheahen. 
.  .Mr.  Frank  Clark. 
.  Mr.  W.  H.  Potter. 
.  Mr,  G.  W.  Dennison. 
, ,  .Mr.  W,  p.  Schaufei-E. 
,  .   Mr.  C.  Z.  Hughes. 
.  .Mr.  M.  D.  Fohev. 
Mr.  H,  R.  Moore. 


Meeting  called  to  order  by  President  Smith  at  2:00  p,  m. 
The  minutes  of  previous  meeting  were  approved*  and  the 
reading  of  same  dispensed  with. 

t  President:     Mr.  Moore,  of  the  Republic  Iron  &  Steel  Com- 

pany, is  present  and  wishes  to  make  a  few  remarks  regarding 
car  service  matters,  and  would  like  to  have  a  hearing  so  he  can 
1    get  away  on  an  early  train  this  afternoon. 
I  There  being  no  objections,  Mr.  Moore  was  called  upon  and 


( 
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protested  against  the  measures  ordered  taken  by  the  manager, 
declining  to  permit  the  delivery  of  any  car  upon  which  the  free 
time  had  expired  until  the  car  service  on  same  had  been  paid. 

He  stated  the  roads  at  Toledo  extended  credit  to  his  firm  and 
thought  this  procedure  harsh,  and  held  that  the  matter  could  be 
settled  in  a  different  manner. 

He  also  claimed  the  delays  were  largely  the  result  of  failure 
of  railroads  to  show  original  point  of  shipment,  as  well  as  ibe 
name  of  the  shipper,  and  that  the  switching  servioe  was  very 
poor. 

The  matter  w^as  thoroughly  disctissed,  and  on  motion  the 
following  was  adopted: 

*' Moved,  That  a  Committee  of  three  be  appointed  to  go  over 
the  matter  of  outstanding  car  service  bills  against  the  Republic 
Iron  &  Steel  Company,  and  that  such  Committee  be  authorized 
to  confer  further  with  the  representative  of  the  Republic  Iron 
&  Steel  Company^  with  a  view  to  reconciling  any  difficulties 
which  may  require  adjustments  and  report  their  recommenda- 
tions to  this  Association  for  action. '  ■ 


Messrs.  W,  H.  Potter,  T.  F.  Whittelsey  and  D,  S.  Suther. 
land  were  appointed  to  compose  the  Committee, 

President:  We  will  now  take  up  the  second  article,  •*That 
a  report  of  all  loaded  and  empty  cars  delivered  to  connecting  ■ 
lines  in  Toledo  district  for  industries  be  made  and  forwarded  ^ 
daily  to  the  manager  of  this  Association,  who  will  keep  record 
of  such  cars  and  see  that  they  are  promptly  returned,  in  accord- 
ance with  the  rules  of  the  Central  Association  of  Railroad  Of-j 
ficers,  adopted  September  ii,  1899." 

Mr.  Whittelsey:     What  will  it  cost,  Mr.  Secretary? 

Mr.  Grogan :     I  think  one  man  could  keep  this  record  and  I 
also  keep  a  check  of  the  interchange  of  all  the  roads  each  day 
of  purely  loca!  cars.      He  would  be  obliged  to  check  back  each  I 
day,  and  every  car  that  was  delayed  over  three  days  he  could 
report  in  a  letter  to  the  superintendent  of  the  receiving  road, 
and  a  copy  of  such  report  could  be  sent  to  the  superintendent 
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and  agent  of  the  road  interested.      I  am  of  the  opinion  that  one 
man  could  take  care  of  this  record, 

Mr.  Schaufele:  I  would  like  to  ask  the  object  of  this  check. 
According  to  Rule  II,  a  road  receiving  car  has  the  option  of 
loading  same  home  direct,  provided  the  delivering  line  does  not 
order  it  returned.  If  I  deliver  a  car  to  the  Lake  Shore  and 
want  it  returned,  I  simply  make  a  request, 

Mr.  Potter:     What  kind  of  a  request? 

Mr.  Schaufele:  A  written  request.  I  do  not  think  Mr. 
Grogan  will  be  able  to  keep  the  record  of  interchange  cars  with 
one  clerk. 

Mr,  Grogan:    It   is  only  interchange  of  cars  for  industries. 

Mr.  Schaufele:  If  you  d©  this  you  are  going  to  require  the 
agent  to  make  out  two  reports.  Even  at  that,  I  feel  certain  the 
record  could  not  be  kept  with  one  clerk. 

Mr,  Sutherland:  I  am  of  the  opinion  that  we  should  not 
lumber  up  the  Car  Service  Association  with  any  more  business. 
The  railroads  are  obliged  to  keep  a  record  themselves,  and,  as 
has  been  stated,  four  clerks  could  not  keep  up  with  the  work 
required. 

I  move  that  it  be  laid  on  the  table. 

Seconded  and  carried. 

President:  The  next  topic  for  discussion  is  **The  question 
of  an  agreement  between  all  members  to  weigh  all  freight  in 
order  to  secure  payment  for  actual  weight  carried.  This  refers 
more  particularly  to  (floor)  freight  handled  through  the  house/' 

What  is  your  pleasure,  gentlemen? 

Mr.  Whittelsey:     I  am  responsible  for  the  insertion  of  this 
suggestion  in  the  call,  and  wish  to  make  a  few^  remarks  with 
I     regard  to  it. 

'  I  understand  that  one  of  the  largest  railroads  in  this  section. 

made  a  thorough  canvass  of  the  matter  of  weighing  all  mer- 
I     chandise,  and  they  found  that,  in  spite  of  the  weighing  and 
I     inspection  bureaus,  they  w^ere  losing  a  very  large  amount  of 
money  on  account  of  the  under  billing  of  freight  by  shippers. 
I  We  made  some  experiments  in  our  Columbus  house  and 
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fooud  there  was  a  very  large  percentage  of  the  consigiaments 
offered  for  shipment  that  were  under  billed,  Havinj^  this  large 
load  to  take  the  initiative,  we  had  no  objection  to  adopting  the 
same  methods.  We  have  put  in  additional  platform  scales, 
check  clerks/etc,^  and  are  weighing  every  pound  of  freight 
passing  through  the  house.  We  expected,  finding  that  condi- 
tion in  Columbus,  that  the  same  would  be  true  in  Toledo,  prob- 
ably. We  made  an  experiment  for  two  days  and  found  on  a 
business  of  112,000  pounds  a  gain  of  over  21^000  pounds.  The 
percentage  of  gain  is  23.86  percent  in  the  two  days.  So  that, 
paying  for  your  scales,  check  clerks,  etc,  you  would  still  have 
a  balance  to  your  credit.  I  am  inclined  to  think  we  will  adopt 
this  method  anyway,  but  would  hesitate  unless  the  other  roads 
do  the  same,  and  I  thought  I  would  bring  the  matter  up  for 
consideration. 

Mr.  Charlesworth :  Why  do  you  not  bring  the  matter  to 
the  attention  of  the  weighing  and  inspection  bureau? 

Mr.  Whittelsey:  1  think  the  question  has  been  brought  to 
their  attention  several  times,  but  they  do  not  seem  to  be  able 
to  remedy  the  difficulty, 

Mr.  Sutherland :  With  the  road  which  I  represent  that  is 
a  matter  which  would  belong  to  our  traffic  department  to  act 
upon,  I  am  glad  to  know  tliat  this  condition  prevails,  but 
take  no  action  in  this  meeting  with  regard  to  it. 

Mr.  WMiittelsey:  We  are  scheming  all  the  ways  we  know 
how  to  make  money,  and  this  is  one  of  the  best  ways  I  know 
of. 

Mr,  Potter:  Our  business  is  handled  on  the  tonnage  basis, 
and  they  run  everything  over  the  scales,  as  it  is  to  their  advan- 
tage to  get  all  they  can  out  of  it. 

Mr.  Clark :  I  would  like  to  say,  with  regard  to  weighing 
less  than  carload  freight,  that  we  have  a  list  of  the  weights  of 
various  commodities  of  which  we  handle  a  great  deal,  w^hich 
list  we  have  compiled  by  weighing  up  one  box  of  a  certain 
brand  of  goods  and  then  weighing  ten  boxes,  and  every  time  we 
receive  a  new  brand  of  any  commodity  we  weigh  one  package 
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and  then  ten,  and  then  estimate  the  weight  of  a  shipment  from 
the  results  of  this  weighing.  The  greatest  trouble  we  have  is 
on  freight  coming  from  small  stations^  which  we  are  obliged  to 
weigh  and  **set  up.  ** 

Mr.  Whittelsey:  I  can  show  you  a  list  of  75  or  100  firms 
in  Cohimbiis  who  continually  under  bill  their  freight. 

Mr.  Clark;  Shippers  frequently  send  their  shipping  bills 
down  to  us  under  billed*  We  are  estimating  every  barrel  of 
sugar  at  350  pounds.  Canned  goods,  etc.,  of  which  we  handle 
a  large  quantity,  we  have  an  estimated  weight,  and,  as  I  said 
before,  the  only  difficulty  we  have  experienced  is  on  freight 
coming  from  small  points. 

Mr.  Whittelsey:  How  would  it  do  for  each  road  to  weigh 
up  the  freight  passing  through  their  houses  for  a  period  of  a 
weelc  or  ten  days  and  make  a  report  of  results  at  a  special  meet- 
ing, to  be  held  December  4,  and  ascertain  wliat  we  are  doing? 

President:  It  has  be^n  moved  and  seconded  that  dtsciission 
be  postponed  until  our  next  meeting. 

On  the  call  for  ayes  and  nays,  motion  carried. 

On  motion  adjourned. 

Car  Service. 
Mr.  W.  H*  Potter,  Chairman. 


Chairman  :  The  first  subject  for  consideration  is  as  follows; 
*'That  car  service  col  lections  be  remitted  to  the  manager  of  the 
Association^  the  receipts  to  be  used,  so  far  as  possible,  in  de- 
fraying the  expenses  of  the  Association,  and  any  residue  to  be 
remitted  by  the  manager  to  the  treasurers  of  the  lines  entitled 
to  receive  same.  The  manager  to  be  placed  under  a  sufficient 
bond  for  the  proper  accounting  of  all  moneys  passing  through 
his  hands.  All  collections  to  be  made,  as  at  present,  under  the 
direction  of  the  manager/' 

Is  there  any  motion  before  the  house  on  this  subject? 

Mr.  Whittelsey:     T  suppose  the  object  of  that  suggestion  is 
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to  cause  the  records  of  the  car  service  to  correspond  with  those 
of  the  auditor.  It  has  been  stated  that  they  do  not  correspood, 
and  if  the  car  service  manager  had  charge  of  the  claims  and  had 
the  money  remitted  to  him,  this  matter  of  refunding  would  be 
entirely  in  the  control  of  the  Association*  As  it  is  now,  it  is 
not.  I  rather  favor  this  suggestion,  but  would  like  to  bear 
from  some  of  the  other  gentlemen  present, 

Mr.  Sutherland:  I  fail  to  see  where  we  are  going  to  secure 
a  check  under  this  method.  The  trouble  is  that  some  roads 
claim  that  other  lines  collect  car  service  when  they  do  not.  If 
the  car  service  manager  kept  the  accounts  by  collecting  and 
remitting  money  direct  to  the  treasurer  of  the  road,  there  might 
be  a  partial  check,  but  if  a  road  wishes  to  be  dishonest,  they 
can  pay  it  back  through  the  agent  and  you  can  not  help  it, 
Moreover,  there  is  a  clause  in  the  rules  of  the  road  I  represent 
which  states  that  all  money  collected  by  the  agent  shall  be 
remitted  to  the  local  treasurer,  and  there  is  no  one  under  the 
president  on  the  Michigan  Central  R.  R.  who  can  change  that 
rule.  There  is  only  one  thing  the  roads  can  do  in  car  service, 
and  that  is  to  live  up  to  the  agreement.  Unless  a  check  can  be 
secured,  I  do  not  see  any  object  in  the  practice  suggested. 

Mr.  Smith:  The  idea,  as  I  understand  it,  is  to  get  the 
check.  Perhaps  this  is  not  what  is  wanted,  and  we  should 
have  something  different,  I  presume  these  things  are  bound  to 
exist  as  long  as  railroad  companies  are  inclined  to  be  dishonest 
in  regard  to  car  service  rules  and  go  back  on  the  agreement  J 
entered  into.  It  seems  too  bad  that  w^e  can  not  get  a  check,  ' 
and  perhaps  we  can  not.  We  are,  no  doubt,  in  the  same  posi- 
tion as  the  Michigan  Central,  in  that  we  could  not  authorize  the 
car  service  manager  to  take  charge  of  the  fluids*  It  places  the 
agents  of  the  roads  who  are  tryiug  to  be  honest  and  are  endeav- 
oring to  enforce  car  service  in  a  position  that,  to  say  the  least, 
is  undesirable  from  both  the  agent^s  standpoint  and  the  com- 
pany's, I  today  am  not  in  a  position  to  suggest  any  improve- 
ment, but  perhaps  our  manager  or  some  other  gentleman  present 
can  do  so.     We  ought  to  have  all  reasonable  checks  that  can  be 
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had  to  require  a  compliance  with  the  regulations,  and  when 
they  are  not  complied  with  we  ought  to  know  it. 

Mr.  Potter:  We  are  not  in  a  position  to  change  the  present 
practice  at  this  time. 

Mr.  Smith:  I  move  that  the  question  lie  on  the  table  until 
our  next  meeting. 

Seconded  and  carried. 

The  Secretary  read  a  report  of  car  service  and  storage  earn- 
ings for  the  month  of  October, 

Secretary:  The  question  of  rules  governing  the  handling 
of  clover  seed  has  been  brought  up,  and  at  the  meeting  of  the 
local  freight  agents,  held  Saturday,  last,  two  different  practices 
were  voted  on  by  the  agents,  which  were  referred  by  them  to 
the  Superintendents^  Association  for  consideration,  as  follows: 

(i)     **Commencing ^,  the  following  rules  will  govern 

in  the  handling  of  carload  shipments  of  clover  seed : 

'* Clover  seed  will  not  be  unloaded  into  the  warehouse  within 
the  48  hours'  free  time,  except  on  request  from  consignee. 

**  When  any  road  elects  to  unload  in  warehouse  within  the 
48  hours'  free  time,  wdien  requested  by  consignee  to  do  so,  a 
charge  of  i  cent  per  bag  will  be  collected  for  expense  of  un- 
loading, which  includes  ^%  hours'  free  storage  from  7  a.  m*  or 
12  m.  imniediately  following  notice  to  consignee  of  arrival. 

**If  any  part  of  the  consignment  remains  in  the  warehouse 
after  the  expiration  of  the  free  time  allowed  as  above,  the 
charge  of  i  cent  per  bag  for  unloading  will  be  waived  on  that 
part  remaining  in  the  house  and  storage  assessed  against  the 
property  on  hand  at  the  following  rates: 

Carloads: 
ij^c.  per  IDO  pounds  for  first  week. 
J^c.      **      '*         **         *'  each  succeeding  week. 

Less  than  carloads: 
2C.  per  lOO  pounds  for  first  week, 
ic.    *'       **        **         *'  each  succeeding  week. 
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)nly  one  man  to  tally  will  be  furnished  where  delivery  is 
taken  within  the  48  hours. 

**  Where  a  consignment  is  charged  the  regular  storage  rates 
the  railroad  may  furnish  help  to  load  from  warehouse. 

**  Where  a  consignment  is  reshipped  within  48  hours  and 
requires  reloading  into  car,  if  reloading  is  done  by  railway  cm- 
ployees^  a  charge  of  ic.  per  bag  will  be  collected  or  billed  as 
advances," 

(2)     **Commeocing  « ,  the  following  rules  will  gov^crn 

in  the  handling  of  carload  shipments  of  clover  seed; 

** Clover  seed  will  not  be  unloaded  into  the  warehouse  with- 
in the  48  hours^  free  tinie,  except  on  request  of  consignee. 

**  When  any  road  elects  to  unload  in  warehouse  within  the 
48  hours'  free  time,  when  requested  by  consignee  10  do  so,  a 
charge  of  ic.  per  bag  will  be  collected  for  expense  of  unload- 
ing, which  includes  48  hours'  free  time  for  storage  from  7  a.  m. 
or  12  m,  immediately  following  notice  to  consignee  of  arrival 

**If  any  part  of  a  consignment  remains  in  the  warehouse 
after  the  expiration  of  the  free  time  as  above,  storage  will  be 
assessed  against  that  part  remaining  at  the  following  rates: 

IC.  per  60  pounds  for  first  ten  days, 

J^c.  per  60  pounds  for  each  succeeding  ten  days, 

*'Only  one  man  to  tally  will  be  furnished  where  delivery  is 
taken  within  the  48  hours. 

**  Where  a  consignment  is  charged  the  regular  storage  rates 
the  railroad  may  furnish  help  to  load  from  warehouse. 

*' Where  a  consignment  is  reshipped  within  48  hours  and 
requires  reloading  into  car,  if  reloading  is  done  by  railway  em- 
ployees, a  charge  of  ic,  per  bag  will  be  charged  and  collected 
or  billed  as  advances." 

It  was  explained  that  the  rates  named  in  the  second  (2)  prop- 
osition were  same  as  charged  by  the  Iron  Elevator  Company, 

After  some  discussion  the  adoption  of  the  second  (2)  resolu- 
tion was  moved. 

Seconded  and  carried. 
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It  was  decided  to  put  the  same  in  effect  commencing  No- 
vember 23,  1899. 

Mr.  Floeter  presented  the  name  of  Mr.  S.  R.  Kramer,  Supt. 
L.  E.  &  W.  R.  R.  at  Lima,  for  membership  in  the  Association. 

The  Secretary  stated  he  was  already  a  member,  and  was 
instructed  to  write  Mr.  Kramer  to  that  effect. 

On  motion  adjourned  to  meet  Monday,  December  4. 

A.  H.  Smith,  Wm.  Grogan, 

President.  Secretary. 


PEORIA  DIVISION. 


Prffoeedlnffs  o4  th«  Retnlar  Monthly  Meeting  of  the  Cefitral  AsBOclattofi  of  lUllratd 
Offlc«iv,  Peoria  Olvljlonn  held  In  Room  j6,  Unton  D«pot,  Peoria.  III., 
Tuoodajf,  Novambor  i4»  i89«i 


Meeting  convened  at  10:20  a.  in.  Mr,  F,  L.  Tompkins*  on 
motion  J  was  elected  Temporary  Chairman, 

PRESENT : 

R  &  P,  U , F.  L.  Tompkins GenM  Supt, 

W,  a  Bell Asst,  Supt. 

L.  E.  &W,. ..,,,.. H.  F.  BiCKELL.... Asst.  Gen.  Supt. 

.H.  A.   Boomer,.,. Superintendent. 

T.  P.  &  W E.  N.  Armstrong Genn  Supt, 

C.  P.  &  St.  L...,. C.  Millard.--. Superintendent 

C.  C.  C.  &  St.  L C.  A.  Paquettk Superiniendetit 

The  proceedings  of  the  October  meeting  were  approved  ^xs 
printed. 

Chairman:  Our  first  subject  is  ** Report  of  letter  ballot  on 
the  following  proposition :  That  trains  will  not  be  held  for 
whiskey  shipments," 

Secretary:  I  wrote  the  C.  B,  &  Q.,  Iowa  Central,  R.  L  & 
P.  and  St.  L.  P,  &  N.  under  date  of  October  10  as  follows: 

Gentlemen:  The  vote  on  the  question  ** Whether  or  not 
trains  will  be  held  for  whiskey  shipments''  was  canvassed  at 
the  meeting  of  this  Association  this  morning,  resulting  as  foU 
lows : 
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Tht:  Big  Four,  C.  R.  L  &  P.,  C  P.  &  St.  L,,  L,  E,  &  W., 
P.  &  P.  U.,  T.  P.  &  W,,  P.  D.  &  E.  and  Vandalia  Line  all 
vote  in  the  affirmative,  the  latter  two  conditioned  that  the  vote 
was  unanimous.  It  was  then  on  motion  resolved  that  the  ques- 
tion be  resubmitted  to  the  lines  not  voting  in  the  affirmative, 
stating  how  the  vote  stood;  and  further,  that  the  lines  voting 
**aye'^  were  exceedingly  anxious  that  the  vote  should  be  unani- 
rnous^ 

Kindly  advise  whether  or  not  you  will  vote  for  your  road  in 
the  affirmative  and  oblige,  Yours  truly, 

A,  J.  Elliott, 

Secretary. 

In  response  to  this  letter  the  St,  L.  P..  &  N,  and  R,  I.  &  P. 
voted  in  the  affirmative.  The  C.  B.  &  Q.,  however,  have  written 
me  as  follows,  while  the  Iowa  Central  have  not  yet  replied. 

Galesburg,  Illinois,  October  13,  1899. 
Mr.  A.  J.  Elliott, 

Manager  Car  Service, 
Peoria, 
Dear  Sir:  Answering  yours  of  the  loth  inst.,  as  to  what 
vote  our  company  will  make  as  to  holding  trains  for  whiskey 
shipments  out  of  Peoria.  It  does  not  appear  to  me  that  it  is 
desirable  to  undertake  any  rule  between  the  different  roads. 
Conditions  are  entirely  different  as  between  them,  and  what 
might  be  regarded  as  a  concession  in  one  case  would  not  be  so 
in  another;  that  is,  the  trains  might  be  so  scheduled  that  it 
would  be  no  hardship  for  one  road  to  wait  when  it  would  be  for 
another. 

It  appears  to  me  that  this  is  a  matter  of  competition  as  be- 
tween the  service  of  the  various  lines,  and  should  be  left  as  such. 
Yours  truly,  (Signed)  W.  B,  Throop. 

Mr.  Armstrong:  Some  time  ago  the  P*  &  P,  U-  prepared  a 
schedule  stating  that  they  would  go  to  the  different  distilleries 
at  a  certain  time,  and  that  they  would  not  go  again  that  day, 
I  should  like  to  ask  if  this  scheduje  is  still  in  effect. 
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Mr.  Tompkins:  We  have  the  same  schedule  still  in  efiectt 
and  we  do  not  go  back  to  the  distilleries  a  second  time  unless 
the  roads  hold  their  trains  long  enough  to  enable  us  to  do  so 
conveniently. 

Mr.  Boomer:     Did  you  set  the  schedule  back  any  to  acco: 
modate  late  trains? 

Mr,  Tompkins:  The  schedule  has  not  been  changed  since 
it  was  first  made. 

Mr.  Boomer:     What  is  the  time  of  your  last  trip? 

Mr.  Bell:  From  about  5:15  to  6:cx)  o*clock.  It  depends 
on  the  location  of  the  different  industries. 

Mr.  Bickell :  Why  is  it  the  matter  is  not  entirely  in  the 
hands  of  the  P.  &  P.  l;.  ? 

Mr.  Armstrong :  Because  they  consider  they  are  doing  our 
work  and  must  du  it  in  accordance  with  our  orders. 

Mr.  Boomer:  hi  making  a  regular  trip»  do  you  clear  up  all 
there  is  to  go  at  each  place? 

Mr,  Bell :  All  that  are  loaded.  There  may  be  six  or  seven 
loaded  and  two  more  just  started.    We  do  not  disturb  those  two. 

Mr.  Boomer:  If  you  have  got  to  go  back  again,  the  first 
trip  is  then  unnecessary. 

Mr,  Bell :  W^e  liave  a  good  deal  of  difficulty  with  the  roads 
complaining  that  their  cars  were  loaded  at  such  and  such  a  time 
and  were  not  taken  out.  While  your  whiskey  may  be  loaded 
first,  there  are  other  cars  ahead  which  prevent  our  getting  your 
whiskey  out.     Those  are  the  conditions  that  we  run  up  against 

Mn  Tompkins:  The  distilleries  require  that  we  put  cars  in 
I,  2  and  3  order — Big  Four  whiskey  at  door  four,  L.  E.  &  W. 
at  door  six,  etc.     They  regulate  what  we  take  out. 

Mr.  Armstrong:  They  not  only  do  not  have  the'doors  open, 
but  say  cars  are  delayed  because  they  can  not  get  stamps. 

Mr.  Bickell:     Is  there  anything  in  that? 

Mr.  Armstrong:     I  don't  think  there  is. 

Mr,  Bell:  I  understand  they  can  get  stamps  any  time  they 
want  them,  even  in  the  morning. 

Mr.  Tompkins:     At  the  Atlas  some  time  ago  I  found  they 
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were  not  ready  for  cars  for  an  hour  or  more  after  we  had  ihem 

placed. 

Mr.  Boomer:  Do  the  revenue  men  control  the  gangers,  or 
are  they  under  different  men?  Sometimes  it  is  said  they  have 
had  to  wait  for  gangers. 

Mr.  Tompkins:  That  is  barely  jiossible  when  business  is 
heavy.  They  may  not  have  gaogers  enough  to  get  out  every- 
thing on  time. 

Mr.  Boomer:  The  revenue  office  know  by  the  amount  of 
stamps  sold  whether  they  are  going  to  have  a  heavy  day  or  not^ 
and  I  understand  tliat  stamps  must  all  begotten  before  banking 
hours  close. 

Mr.  Tompkins:  The  banks  close  at  three,  and  I  have  been 
at  distilleries  at  4:30  and  there  was  not  a  stamp  on  the  place. 

Mr.  Boomer:  Mr.  Daugherty,  revenue  collector^  told  me 
he  would  not  take  anything  from  the  distillery  people  after 
banking  hours. 

Mr.  Bickell:  I  should  like  to  ask  Mr,  Tompkins  what,  in 
your  opinion,  would  be  the  effect  of  an  agreement  of  this  kind? 
'  Do  you  think  it  would  have  the  effect  of  causing  the  distilleries 
to  have  their  cars  ready  at  the  time  of  your  schedule? 

Mr.  Tompkins:  I  have  always  felt  that  it  would  have  a 
decided  effect  in  getting  the  whiskey  out  on  time^  still  I  am  not 
familiar  enough  to  say  absolutely  that  it  would  have.  I  talked 
with  one  of  the  gangers,  and  he  said  he  "did  not  see  why  the 
whiskey  could  not  be  gotten  out  on  time,  unless  it  be  that 
Peoria  was  noted  for  prompt  shipment^  and  that  the  cause  of 
such  prompt  shipment  was  the  extra  work  done  by  the  gangers 
and  the  accommodations  hirnished  by  the  railroads. 

Mr.  Boomer:  Do  they  not  have  their  orders  mostly  by  tele- 
graph before  noon  ? 

Mr.  Tompkins:  They  give  us  an  order  by  10  o'clock  every 
morning  how  many  cars  they  are  going  to  load. 

Mr.  Armstrong:  How  much  of  this  going  back  a  second 
time  is  being  done? 

Mr,  Tompkins:     Everyday, 
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Mr,  Bickell :     What  time  does  the  C,  B.  &  Q.  train  Icaw 

Secretary:     Their  time  card  says  7:10  p.  tn. 

Mr,  Tompkins:  That  is  about  the  earliest  of  any  train 
leaving  Peoria. 

Mr,  Bell:  I  don*t  remember  ever  having  any  whiskey ta 
the  Q  for  a  train  that  was  held.  I  don't  think  they  hold  their 
trains. 

Mr.  Armstrong:  We  had  a  case  last  week  where  we  were 
holding  our  train  for  some  stock,  and  a  car  of  whiskey  was 
ready  to  go  before  our  stock  arrived,  but  we  would  not  have 
held  our  train  for  the  whiskey. 

Mr.  Bickell:     This  leaves  tis  just  where  we  were. 

Mr.  Bell:  It  does  not  seem  to  me  the  C.  B.  &  Q.  cuts  any 
figure. 

Mr.  Bickell:  I  move  the  Secretary  notify  the  various  lin«* 
of  the  way  the  vote  stands,  and  ask  them  if  they  will  be  willing 
to  enforce  the  rule  of  not  holding  their  trains  for  whiskey  ship- 
ments without  the  C.  B.  &  Q.  being  a  party  to  the  agreementi 
and  report  the  result  at  the  next  meting. 

Seconded  and  carried. 

Chairman:  Our  second  subject  is:  **VVhat  constitutes  (he 
delivery  of  a  car  going  from  one  road  to  another  at  Peoria?'' 

Mr.  Armstrong:  I  will  say  for  my  part  that  the  mailer 
slipped  my  mindi  and  I  did  not  bring  it  up  at  the  P.  &  P.  U. 
executive  meeting,  as'  I  had  expected  to  do,  and  would  therefore 
move  that  the  matter  go  over  to  the  next  meeting.  Meantime 
members  can  take  it  up  with  their  representative  on  the  P.  & 
P.  U,  executive  committee. 

Seconded  and  carried. 

Chairman :  Our  next  subject  is:  **Slia]l  a  new  list  of  Peoria 
sidetracks  and  switching  tariff  be  issued  by  this  Association?'' 
The  Secretary  has  some  correspondence  on  this  matter. 

Secretary:  The  C.  R.  I.  &  P.  desirt;  to  reissue  the  list  of 
Peoria  sidings.  The  general  agent  of  the  C*  B.  &  Q*  objects  to 
showing  the  switching  tariff,  claiming  it  might  lead  to  difficulty. 
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The  C.  R.  I.  &  P.  suggest  that  the  list  of  sidings  be  published 
without  any  tariff  being  shown. 

After  the  reading  of  correspondence  and  informal  discussion, 
it  was  on  motion  resolved  that  the  matter  be  dropped  so  far  as 
this  Association  is  concerned. 

Letter  from  Superintendent  W.  H.  Gridley,  of  the  St.  L.  P. 
&*N.,  regarding   membership  in   this   Association,   was  read. 

Mr.  Armstrong:  1  move  the  St,  L*  P.  &  N,  be  elected  to 
membership  in  tliis  Association.  Seconded  and  unanimously 
carried. 

Secretary:     I  have  the  following  from  Mr.  Starbuck : 

Mattoon,  Illinois,  November  ii,  1899. 
Mr.  A.  J,  Elliott, 

Secretary  1.  C.  S.  A., 
Peoria,  Illinois. 
Dear  Sir:     In  the  event   I  shall  not  be  able  to  attend   the 
meeting  next  Tuesday,  will  you  kindly  present  to  the  supt^rin- 
tendents  for  discussion  the  following: 

1.  Would  it  be  good  practice  to  limit  engineers  in  the  con- 
sumption  of  engine  and  valve  oils»  requiring  them  to  make  a 
given  number  of  miles  on  passenger  and  freight  to  the  pint  of 
engine  and  pint  of  valve  oil  consumed? 

2.  Would  engineers,  struggling  for  a  record,  be  liable  to 
run  their  machinery  so  dry  as  to  cause  the  valves,  guide-^,  etc., 
to  cut  f 

3.  Would  a  locomotive  improperly  lubricated  produce  fric- 
tion to  such  an  extent  as  to  reduce  tonnage  power? 

4.  Should  engineers  be  permitted  to.exercise  their  own  dis- 
cretion as  to  the  amount  of  oils  necessary  for  proper  lubrication? 

5.  What,  if  any,  rules  on  the  consumption  of  oils  are  in 
effect  on  the  roads  represented? 

This  is  a  matter  in  which  I  am  considerably  interested,  and 
I  should  be  pleased  to  have  a  very  free  interchange  of  views  on 
the  part  of  the  superintendents  present. 

Very  truly, 

(Signed )  R.  B.  Starbuck. 
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Mr.  Armstrong :     I  move  the  letter  go^into  our  records  for 
discussion  at  the  next  meeting. 
Seconded  and  carried. 

Adjourned  at  ii  :$o  a.  m. 

F.  L.  Tompkins,  A.  J.  Elliott, 

Chairman,  pro  tem.  Secretary, 


^       —                   ^ 
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^^^^V      ST.  LOUIS  DIVISION. 

of  the  Central              ^^H 

Prooeedtn^j  of  the  Regular  Monthly  Meeting  of  the  St.  Loiil*  Dt 

AASAclAtion  of  Ratlroad  OffJcera.  held  In  Ro*im  No,  aia 

^^H 

Union  Station,  Friday.  November  lo.  tS^g. 

with    President       ^^M 

Meeting   called   to  order  at    11:25   ^-  "i- 

Perkins  in  the  Chair. 

^M 

The  representation  was  as  foJlows: 

H 

C.  C  C*  Si  St  L.  Ry.    Not  represented. 

^1 

C  &  A.  R.  R Not  represented. 

^H 

a  B.  &  Q.  R.  R Mr.  U  W,  Berry  .... 

P                 **                 .  .   Mr.  J.  A.  Carney 

.  .Supt.             ^H 

..M.  M.                    ^M 

B.  «c  0,  S^W.  Ry. .  .  .  .Mr.  A.  J.   Davidson,  , 

.  Agent.                   ^^M 

III.  Central  R.R Not  represented. 

^H 

L.  E.  &  St.  U  R.  R  .  ,Not  represented. 

^H 

L.  &  N.  R.  R Not  represented. 

^H 

Mo.  Pac.  Rv.                 ►  Not  reoresented. 

^^^H 

M.  K.  &  T.  Ry Mr.  E.  M.  Collins. 

. .  Supt.  Car  Ser.        ^^M 

M.  &  0.  k.  R. Not  represented. 

^H 

St.  L.  C.  &St.  P.,  and 

^^M 

C.  P.  &  St.  L.  R.  R.Mr.  C.  Millard 

.  Stipt.               ^^M 

.Mr.  D.C.Frederick. 

Car  Ser.  Agt.        ^H 

St.  L.  K.  C.  &  C.  R.  R.Mr.  F.  X.  Roederer. 

.  .  Agent.                    ^^H 

St.L.K.  &N-W.  R.  R.-Mr.  a.  T.  Perkins.  . . 

.   Supt.  of  Ten         ^H 

St.  L.  &  S.  F.  Ry.  .  .   Mr.  J.  H.  Mace 

,Supt.  Term,            ^^H 

St.  L.  P.  &  N.  Ry Not  represented. 

,  1 
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St,  L.  Transfer  Co. 
Terra.  R.  R.  Ass'n. 
T.  St,  L.  &  K.  C.  Ry 
T.  H,  &  I.  R.  R. 

Wabash  R.  R 

Wiggins  Ferry  Co.  . 


Mr,  a,  T.  Perkins. 

Mr.  F.  X,  RoEDERER,  .Agent, 

Mr.  a,  T,  Perkins, 

.  Not  represented, 
.  Not  represented; 

.Mr.  Jno.  J.  Raui.ch G,  F,  A. 

National  Stock  Yards  ,  Not  represented. 

Visitor:     Mr.  W.  M.  Prall,  Manager  Car  Service  Ass'n. 


President:  The  minntes  of  the  October  meeting  were  not 
received  by  our  Secretary  until  yesterday;  cause  of  the  delay 
not  yet  ascertained.  If  any  members  present  have  not  received 
copies,  they  may  obtain  them  from  the  table.  I  presume  most 
of  us  are  familiar  with  the  minutes  as  printed,  and  unless  sottie 
objections  are  raised  they  will  stand  approved. 

Under  the  head  of  unfinished  business  we  have  the  proposi- 
tion presented  by  Mr.  McCliesney  for  change  in  arrangemeuts 
for  transferring  cars;  also  the  report  submitted  by  the  Local 
Freight  Agents'  Association  in  regard  to  the  method  of  pay- 
ment for  transferring  carload  freight^  the  matter  of  pasting 
advertisements  on  freight  cars,  and,  finally,  we  have  replies 
from  the  reniaining  roads  in  regard  to  storage  of  freight  in 
warehouses.  The  communications  from  most  of  the  roads  were 
read  at  the  last  meeting.  The  Secretary  will  read  the  replies 
so  that  we  can  take  action. 

Secretary  reads: 

I  C.  C,  C  &  St.  L.  Ry. 

I  have  no  knowledge  that  there  exists  a  practice  of  storii 
commodities  in  onr  East  St.  Louis  freight  house. 

W.   M.   DUANE, 

Superintendent. 

C.  &  A.  R.  R. 

We  do  not  unload  and  store  any  freight  tor  benefit  of 
shippers  at  East  St.  Louis.  Willis  E.  Gray, 

General  Superintendent. 
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C,  B.  &  Q.  R,  R. 

We  do  very  little  storing  at  East  St.  Louis.  We  do^  how- 
ever, furnish  free  storage  for  a  little  starch,  soap  and  such  com- 
modities. We  unload  the  same  in  our  warehouse  at  our  own 
expense,  but  these  commodities  referred  to  are  usually  taken 
from  warehouse  by  teams  and  distributed. 

KL.  W.  Berry, 
Superintendent. 
B.  &  O.  S-W.  Ry. 
It  is  not  our  custom  to  allow  free  storage  to  any  of  our 
shippers.  L.  C.  Fritch, 

Superintendent. 

Illinois  Central  R.  R. 
This  practice  has  not  been  indulged  in  to  any  great  extent 
by  this  company,  and  there  are  but  fe%v  commodities  that  %ve 
have  been  called  upon  to  store  for  the  benefit  of  the  shippers; 
nor  have  we  specified  any  particular  length  of  time  that  we 
would  allow  free  storage.  Such  freight  as  we  have  been  called 
upon  to  store  has  been  unloaded  at  our  own  expense  and,  in  a 
great  many  cases,  reloaded  also  at  our  expense.  We  do  not  feel 
that  we  should  permit  this  practice,  and  we  are  ready  to  join 
with  the  other  lines  in  discontinuing  it.  We  stand  ready  to 
enter  into  any  agreement  on  this  subject  that  may  be  thought 
advisable  after  the  full  situation  has  been  canvassed. 

C.  F.  ParkeRi 
i  General  Agent. 

L.  E.  &  St.  L.  Ry, 
At  times  we  hold  carloads  of  canned  fish  in  our  warehouse 
for  various  consignees,  but  this  is  done  only  to  a  limited  extent 
and  in  extreme  cases.  Free  storage  is  given  only  for  a  few 
davs  and  deliveries  made  to  the  transfer  companies  or  to  con- 
signee's wagons.  W.  K.  Morley, 

Superintendent. 
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U  &  N.  R.  R. 

We  do  aot  give  free  storage  on  any  commodities  in  oui 
freight  stations  or  warehouses,  either  in  St.  Louis  or  East  St. 
Louis.  W.  S.  McChesney,  Jr., 

Supt.  Terminals. 

Missouri  Paci6c  Ry, 
At  the  present  time  we  do  not  care  to  discuss  this  matter. 

J,  F.  Jones, 
Supt.  Terminals. 

M,  K.  &  T.  Ry. 
Our  free  storage  limit  is  24  hours,  with  the  exception  of 

flour  and  hides,  flour  being  unloaded  in  our  flour  house  at  St. 
Louis  and  held  up  to  the  30-day  limit;  hides  are  only  permitted 
a  5-day  limit.  N.  J.  Finney, 

Superintendent 

M.  &  O.  R.  R. 

We  do  not  store  any  freight  in  our  yard  or  in  our  depot  free, 
nor  do  we  allow  any  freight  unloaded  in  our  depot  to  be  stored. 

H.  W.  Clarke, 
Superintendent. 

C.  P.  &  St.  L.  R.  R.  and  St.  L.  C.  &  St.  R  Ry. 
This  company  does  not  store  any  commodities,  for  the  simple 
reason  that  we  have  no  storage  facilities,  if  for  no  other. 

C.  Milliard, 
Superintendent 

St.  L.  K.  &  N-W.  R.  R. 
It  has  been  the  practice  of  our  company  to  unload  certain 
package  freight,  such  as  flour,  breakfast  cereals,  canned  goods, 
starch  and  California  dried  fruits,  when  asked  to  do  so,  Tht 
matter  of  length  of  time  such  freight  is  allowed  to  remain  00 
hand  is  a  little  indefinite.  Theoretically  it  is  48  hours.  If 
such  goods  have  not  been  removed  within  a  few  days  we  have 
pressed  consignees  to  remove  them,  and  then,  in  cases  where 


I 
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we  have  been  hampered   by  delay  in  removing,  we  have  sent 
shipments  to  pnblic  warehouse.  A.  T.  Perkins> 

Supt.  of  TenniDals. 

St.  L.,  &  S,  R  R.  R. 
This  Frisco  does  not  indulge  in  this  practice  to  any  extent. 
However,  there  are  some  few  instances  where  we  have  unloaded 
freight  shipments  in  warehouse,  final  disposition  of  same  being 
made  by  teams  from  the  depot.  A.  J*  Davidson, 

Supt.  Transportation. 

St.  L.  P.  &  N.  Ry. 
We  have  not  been  called  on  as  yet  by  shippers  to  store  any 
freight,  and  we  could  not  do  it  very  conveniently  anyway  with 
the  limited  room  we  have  in  warehouse.  It  would  not  be  prac- 
ticable for  this  company  to  enter  into  any  agreement  providing 
for  storage  of  general  shipment.  W.  H.  (tKIDLEY, 

Superintendent. 

St.  L.  Transfer  Co. 

The  St.  Louis  Transfer  Company  charges  storage  on  all 
package  freight  held  in  its  possession  beyond  48  hours.  Besides, 
this  company  does  a  general  storage  business  as  properly  author- 
ized warehousemen  by  law.  A.  dk  Figuerredo, 

Ass't  Manager. 

Terminal  R.  R.  Association. 
We  unload  and  store  to  the  extent  of  our  facilities  free  of 
charge  to  consignee  such  commodities  as  flour,  salt,  nails,  barb 
wire,  sugar,  etc.  No  time,  however,  is  defined,  although  the 
general  understanding  is  that  we  will  give  seven  days^  free 
storage,  this  dependent  entirely  upon  the  condition  of  business. 
If  pressed  for  room,  we  shorten  up  on  the  time,  which  is  fre- 
quently necessary,  and  we  always  charge  consignee  when  re- 
Lioarii'ngr  j^  requircd,  Erw.  Dunlop, 

Superintendent, 
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T.  St.  L.  &  K.  C.  R.  R. 
We  are  not  storing  any  freight  at  present  and  have  done  but 
very  little  of  this  in  the  past,  L.  T.  Westrich, 

Superintendent. 

T.  H.  &  L  r:  R. 

The  only  commodity  that  we  have  been  storing  at  our  East 
St.  Louis  freight  house  has  been  lead  and  spelter.  This  has 
only  been  done  for  such  freight  as  was  intended  to  be  forwarded 
by  our  line.  No  time  limit  was  placed  on  storing  the  property; 
it  was  held  from  two  to  ten  days — not  longer  than  ten  days. 
No  charge  was  made  for  loading  or  unloading  the  cars  when 
ordered  out*  H.  L  Miller, 

Superintendent* 

Wabash  R.  R. 

The  Wabash  Railroad  will  vote  in  the  affirmative  on  this 
question,  with  the  understanding  that  all  lines  will  do  the  same, 
but  we  will  not,  unless  all  other  lines  join  in, 

C  B.  Adams, 
Supt.  Transportation. 


II 
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Wiggins  Ferry  Co* 
This  is  a  matter  that  does  not  concern  the  company  repre- 
sented by  the  undersigned.      We  are  not  called  upon  to  furnish 
any  storage,  nor  have  we  done  so.  Geo.  L.  Sands, 

Manager. 

President:  You  have  heard  the  communications  from  the 
several  roads»  showing  considerable  difference  in  practice* 
What  action  will  the  Association  take?  The  matter  was  up  at 
the  last  meeting,  and  at  that  time  replies  were  not  received 
from  all  the  roads, 

Mr.  Mace :  Is  it  not  a  fact  that  the  Interstate  Commerce 
Commission  claim  that  railroads  are  not  allowed  to  act  as  ware- 
housemen ? 

President:     I  believe  it  was  so  decided. 
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Mr.  Mace:  Our  company  have  accepted  that  decision  except 
ill  one  or  two  cases,  charging  storage  on  all  freight  after  a  cer- 
tain time,  and  our  traffic  department  issued  a  circular  covering 
the  matter, 

Mr.  Collins:  I  would  like  to  ask  why  this  Association 
should  find  it  necessary  to  lake  action.  I  sliould  think  the 
Central  Car  Service  Association  should  take  care  of  it* 

President :  I  believe  it  has  been  decided  that  the  Car  Service 
Association  has  no  jurisdiction  beyond  the  unloading  of  car. 
There  seems  to  be  a  disinclination  on  the  part  of  some  roads  to 
take  action;  in  fact,  one  road  refuses  to  discuss  the  matter.  I 
therefore  think  we  can  do  nothing  else  than  to  table  the  matter. 

Mr.  Roederer:  I  think  the  original  purpose  of  the  resolu- 
tion  has  been  attained.  It  has  brought  out  the  information 
desired. 

President:  If  there  are  no  objections,  the  substance  of  these 
letters  will  be  printed  in  the  proceedings  for  the  information  of 
the  members  not  present  at  this  meeting  and  the  matter  tabled. 

The  matter  of  carload  freight  transferred,  as  reported  by  the 
Local  Freight  Agents'  Association,  is  now  up  for  discussion* 
The  action  taken  on  this  matter  at  the  last  meeting  w^as  that  the 
report  should  be  printed  so  that  the  members  could  have  a  chance 
to  look  into  the  matter,  and  that  it  would  come  up  for  final 
action  at  this  meeting.  On  account  of  the  delay  in  receiving 
the  minutes  the  members  have  not  had  such  opportunity,  and 
I  presume  we  shall  have  to  let  it  go  over  to  next  meeting. 

If  there  are  no  objections*  this  will  be  made  a  special  order 
of  business  at  our  next  meeting. 

We  now  have  the  proposition  of  Mr.  McChesney  that  the 
delivering  road,  instead  of  the  receiving  road,  do  the  transfer- 
ring. What  action  will  you  take  on  this  proposition?  In  con- 
nection with  this  I  will  ask  the  Secretary  to  read  one  or  two 
letters  from  members  not  here. 

Secretary  reads : 
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Vandalia  Line. 

Terre  Haute,  Indiana,  October  13,  1899, 
Mr.  F.  E.  Anderson, 

Secretary  C  A.  of  R.  R.  O., 
St.  Louis. 
Dear  Sir:  Referring  to  your  circular  of  the  loth  insl,,  in 
Lxegard  to  transferring  loads  to  be  sent  to  connections,  etc.  It 
Flias  been  the  practice  at  East  St.  Louis  for  twenty-five  years  for 
the  receiving  lines  to  make  the  transfer.  It  is  also  the  practice 
of  all  lines  to  run  through  without  transfer  cars  containing  non- 
transferable freight ;  that  is,  cars  containing  freight  that  is  too 
expensive  to  handle,  or  where  the  liability  of  damage  to  the 
lading  is  too  great, 

I  think  these  practices  should  be  continued  for  the  reasons 
that,  with  the  loaded  cars  in  the  yards,  the  lines  use  greater 
effort  to  get  them  transferred  than  they  would  to  furnish  empties 
to  the  connections  for  the  same  purpose.  This  is  especially  the 
case  where  the  amount  of  business  delivered  by  teams  is  very 
heavy.  The  scarcity  of  cars  would  necessitate  holding  the  busi- 
ness until  such  time  as  the  receiving  line  saw  fit  to  furnish  carSt 
and  as  most  of  our  interchange  business  is  with  the  western 
linesi  and  as  they  are  large  carriers  of  merchandise,  using  from 
50  to  175  cars  per  day  for  merchandise  alone,  it  would  be  natu- 
ral for  them  to  take  off  this  business  in  preference  to  furnishing 
Lcars  for  freight  that  was  not  in  their  possession;  consequently  a 
delay  to  furnish  empties  would  result  in  delay  to  the  traffic,  and 
such  delay  being  charged  to  the  line  having  the  cars  in  their 
possession. 

Under  the  present  rule  we  make  delivery  to  our  connections, 
and  any  failure  on  their  part  to  make  the  transfer  places  all  the 
delay  with  the  receiving  line,  where,  I  think,  it  properly  be- 
longs.    I  trust  the  lines  interested  will  agree  to  continue  the 
f present  practice.  Yonrs  truly, 

H.  L  Miller, 
Superintendent 
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President:  In  addition  to  that  letter,  I  had  a  personal  letter 
from  Mr.  Jones,  of  the  Missouri  Pacific,  in  which  he  states  the 
subject  had  been  referred  to  the  management  of  his  road  for 
consideration,  but  that  he  personally  is  of  the  opinion  that  such 
a  change  would  be  a  bad  tiling.  The  resolution  now  to  be  voted 
on,  offered  by  Mr.  McChesney,  is  as  follow^s: 

•'Resolved,  That  on  and  after  November  i,  1899,  the  deliv- 
ery road  will  make  transfer  of  such  cars  as  they  do  not  wish  to 
run  through,  and  when  cars  are  delivered  to  a  connecting  line, 
it  is  understood  that  line  making  delivery  consents  to  the  car 
running  through  to  the  point  of  destination.'' 

That  resolution  was  seconded  by  Mr.  Gridley.  Are  there 
any  further  remarks? 

Mr.  Collins:  I  believe  I  made  at  the  last  meeting  about  all 
the  remarks  I  can  from  my  standpoint,  I  don't  believe  this 
Association  has  collected  sufficient  information  on  the  subject 
to  enable  it  to  get  in  the  way  of  bringing  about  uniformity,  I 
will  offer  an  amendment  to  the  resolution  offered^  that  the  reso- 
lution offered  by  Mr.  McChesney  be  laid  on  the  table  indefi- 
nitely. 

Mr.  Berry;     I  second  it* 

President:  Those  in  favor  of  the  amendment  to  table  the 
resolution  offered  by  Mr.  McChesney  will  please  say  aye. 

It  is  a  vote. 

The  next  subject  we  have  up  is  the  matter  of  putting  adver- 
tisements on  the  outside  of  freight  cars.  I  asked  the  Secretary 
to  bring  a  copy  of  the  rule  of  the  American  Railway  Association 
on  this  subject  and  he  will  read  it. 

Secretary  reads: 

The  resolution  which  was  adopted  by  the  American  Railway 
Association  on  October  17,  1895,  reads  as  follows: 

Resolved,  That  the  association  recommend  that  railroad 
companies  issue  instructions  prohibiting  shippers  from  mutilat- 
ing and  defacing  cars  by  nailing,  pasting  or  otherwise  placing 
advertisements  or  placards  of  any  kind  upon  freight  cars.'* 
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President:  I  think  that  most  roads  have  complied  with  this 
resolution  by  issuing  rules  regulating  the  size  and  character  of 
advertising  matter. 

Mr.  Mace:  That  is  our  object  in  bringing  this  matter  up. 
The  practice  of  shippers  now  is  to  take  placards  all  the  way 
from  two  to  four  feet  in  size  and  place  on  car  with  paste,  and 
they  remain  indefinitely.  I  saw  two  of  our  cars  yesterday  od 
which  advertising  matter  had  been  placed  at  least  two  years  ago. 

A  rather  amusing  incident  occurred  a  short  time  since,  where 
6ve  cars  of  raw  material  were  set  into  one  tobacco  plant.  After 
they  unloaded  the  cars  we  were  notified  they  could  not  use  them 
promptly.  Another  tobacco  company  wanted  such  cars*  and 
we  placed  those  five  cars  for  them  to  load.  After  they  were 
placed  we  were  advised  by  their  superintendent  that  they  could 
not  use  them  because  cars  were  placarded  with  signs  of  the  rival 
company's  brand.  He  claimed  if  they  did  so  they  would  get  into 
trouble  with  their  employees^  account  of  their  being  in  the  trust 

It  is  not  only  our  cars,  but  cars  of  other  roads  that  are  pasted 
up  with  advertisements.  There  would  not  be  so  much  objec- 
tion if  they  were  put  on  in  such  a  manner  as  to  be  easily  re- 
moved»  but  we  have  been  so  lenient  in  this  respect  that  shippers 
are  taking  advantage  of  it.  1  believe  we  should  get  together 
and  enforce  the  resolution  laid  down  by  the  American  Railway 
Association  and  stop  the  practice*  It  certainly  makes  our  cstn 
look  unsightly,  and  at  same  time  advertises  some  one  else^s 
business. 

I  move  the  resolution  of  the  American  Railway  Association 
be  enforced  by  all  lines  on  both  sides  of  the  river. 

Mr.  Collins:     I  second  the  motion. 

Carried. 

President :  We  have  no  committees  out  and  have  no  other 
correspondence.  If  no  new  business  is  offered,  a  motion  to 
adjourn  will  be  in  order. 

xAdjourned. 
A.  T,  Perkins,  F.  E.  Anderspn, 

President.  Secretary. 


I 


I 

i 


-785- 


KANSAS  CITV  DIVISION. 


Pr*«c9dlnff«  of  Mift  il*inilttr  Monthly  Meotinf  of  the  KaRSAft  City  Dlvliion,  C«iitr«J  A*m>« 

NcUtion  ofl  RallroAd  CMflctrs,  held  «t  th«  Coates  Itouse,  K«n»iiB 
Ctty.  Mo.,  November  8,  1899. 
h 
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The    meeting    was    called    to   order   at    2:30    p.    m.     by 
President  Carson. 

The  representation  was  as  follows: 


A.  T.  &  S.  F.  Ry. Mr.  J.  W.  Starr. Snpt.  Ten 

C.  &  A.  R.  R.. (Not  represented.) 

C.  R:  I.  &  P.  Ry Mr.  J.  R,  Blair Trainmaster. 

H.  &St.  J.  R,  R. (Not  represented.) 

K.  C.  F.  S.  &  M.  R.  R..MR.  R.  R.    Hammond., .Gen,  Supt. 
..Mr.  H.  vS.  Mitchell., .Supt, 
..Mr.  F.  a.  McCarthy,.. Air-Brake  In. 

C.  M.  &  St,  P.  R.  R.  ...Mr,  D,  W,  Rider, 

M.  K.  &  T.  Ry (Not  represented,  ) 

C,  G.  W,  Ry (Not  lepresented.) 

K.  C.  St,  J.  &  C,  B,R.R.(Not  represented. ) 

St,  L.  &  S.  F.  R.  R (Not  represented,) 

Mo,  Pac.  Ry Mr.  C,  E.  Carson Supt.  Ter, 

Un,  Pac.  R.  R Mr.  (;.   N.  CuRTis.. Agent. 

Wabash  R,  R».... ,,.,Mr.  Jas.  Laughlin Trainmaster, 

K.  C.  N.  W,  R.  R .Mr.  R.  P.  Isitt  , Agent. 

K.  C.  P.  &  G.  R.  R (Not  represented.) 
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K.  C  Belt  Ry Mr.  D.  W.  Rider. Supt. 

K.  C  vSub.  Belt  R.  R...Mr.  F,  B.  Parker ..Gen.  Supt 

Union  Depot  Co ....Mr.  E.  J.  Sanford .Supt. 

Visitor:  Mr.  E,  E.  Mote»  Manager  Missouri  Valley  Car 
Service  Association. 

President :  The  minutes  of  the  last  meetings  having  been 
printed  in  the  proceedings,  will  stand  approved,  unless  there  are 
some  corrections  to  be  made. 


CorrespoiideEce. 

The  Secretary  read  the  following  letter: 

Kansas  City,  Missouri,  October  r6,  1899, 
Mr.  C.  E.  Carson, 

President  K.  C.  Div.  C.  A.  of  R.  R.  O. 
Dear  Sir:  Owing  to  my  having  accepted  service  which  will 
take  me  from  Kansas  City^  I  regret  exceedingly  that  I  am  com- 
pelled to  resign  my  membership  in  this  Division  of  the  Central 
Association  of  Railroad  Officers.  I  w^ish  you  would  convey  to 
all  the  members  of  this  Association  my  best  wishes  for  their 
success  and  good  health,  and  also  say  to  them  that  my  member- 
ship and  association  with  them  has  been  of  inestimable  value 
to  me. 

I  take  pleasure  in  requesting  the  Association  to  transfer  my 
membership  to  Mr.  F,  B.  Parker,  my  successor. 
Very  respectfully, 

(Signed)  W.  L.  Stevenson, 
Gen,  Supt.  K.  C.  S.  B.  R.  R. 

President:  You  have  heard  this  communication,  and  if 
there  is  no  objection  it  will  be  received  and  printed  in  the 
minutes.  As  the  Kansas  City  Suburban  Belt  Railroad  is  a 
member  of  this  Association,  it  is  my  understanding  that  it  is 
not  necessary  to  elect  any  officer  of  that  road  to  membership, 
the  membership  in  this  Association  being  by  roads  and  not  by 
individuals. 


( 
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Reports  of  Committees. 

President:  I  believe  there  are  several  Committees  to  report 
today.  I  have  received  a  letter  froni  Mr,  W,  L.  Stevenson, 
who  was  chairman  of  the  Committee  on  *' Improved  Methods  of 
Interchange/'  inclostog  replies  from  a  large  nniiiber  of  railway 
officials  to  whom  he  addressed  a  list  of  questions.  I  will  ask 
the  Secretary  to  read  Mr.  Stevenson's  letter, 

(The  letter  was  read. ) 

President:  As  the  replies  to  Mr.  Stevenson^s  circular  letter 
are  quite  voluminous,  it  would  require  considerable  time  to 
have  them  read.  There  is  some  very  interesting  matter  in  these 
letters,  and  I  have  thought  that  possibly  the  correspondence 
might  be  passed  aronud  to  the  various  members  of  the  Division 
by  letter,  iu  order  that  they  may  look  it  over,  rather  than  print 
it  in  the  minutes.  I  would  like  to  know  what  the  pleasure  of 
the  Association  is  with  regard  to  this  partial  report  of  the  Com- 
mittee, 

Mr.  Starr:  For  my  part,  I  would  like  to  see  it  passed 
around,  as  I  have  never  seen  the  papers. 

Mr.  Mitchell;  Would  it  not  be  a  good  idea  to  have  the 
papers  relumed  to  the  remaining  members  of  the  Committee 
and  ask  ihem  to  consider  the  question  in  connection  with  this 
correspondence  and  make  some  sort  of  a  recommendation. 

President :  I  believe  that  is  a  good  suggestion.  Will  you 
ofler  a  motion  to  that  effect? 

Mr.  Mitchell :  I  move  that  the  papers  be  returned  to  the 
Committee  for  further  consideration  and  report,  with  any  recom- 
mendation they  may  wish  to  make. 

The  motion  was  seconded  by  Mr.  Laughlin  and  carried. 

President:  I  will  appoint  Mn  Rider  as  chairman  of  that 
Committee,  the  other  member  being  Mr.  Starr. 

Mr.  Mitchell:  I  would  suggest  that  the  President  be  made 
the  third  member  of  the  Committee. 
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President:  I  shall  be  very  glad  lo  serve  on  the  Committee^ 
if  silence  is  assent. 

President:  We  have  a  Committee  to  report  on  the  revisioQ 
of  the  by-laws  and  rules  of  the  Association,  of  which  Mr.  Stan 
is  chairman* 

Mr,  Starr:  While  a  part  of  the  work  has  been  done,  yet 
owing  to  a  very  busy  season  since  the  Committee  was  appointed, 
it  has  not  been  completed,  and  I  would  ask  for  further  time. 

President:  I  will  say  that  the  revision  of  the  rules  is  quite 
a  task,  as  it  will  be  necessary  to  go  back  over  several  years*  pro- 
ceed ings»  and  I  believe  the  Committee  ought  to  have  more  time. 

Mr.  Mitchell :  I  move  that  more  time  be  given  the  Com- 
mittee. 

Seconded  and  carried. 

President:  There  was  a  Committee,  of  which  I  am  chair- 
man, appointed  at  the  last  meeting  of  the  Association  to  inves- 
tigate with  the  stockyards  company  and  ascertain  if  it  is  not 
possible  to  get  better  service  in  the  loading  and  unloading  of 
live  stock.  I  communicated  with  Mr.  C.  W.  Jones»  of  the  Rock 
Island,  during  the  month,  and  find  that,  owing  to  his  having 
been  sick  for  a  couple  of  weeks,  he  could  not  come  to  Kansas 
City  to  meet  with  the  Committee,  Therefore  no  report  can  be 
made  and  we  will  have  to  ask  for  further  time, 

I  will  say,  however,  that  the  situation  became  so  aggravated 
a  couple  of  weeks  ago  that,  in  company  with  our  general  super- 
intendent, 1  called  on  Mr.  Child  and  we  went  over  the  situation 
quite  thoroughly,  and  as  usual  we  got  absolutely  no  satisfaction. 
It  is  to  be  hoped  that  the  Committee  may  be  able  to  accomplish 
more* 

As  chairman  of  the  Committee  I  would  ask  for  more  time 
and  trust  that  we  shall  be  able  to  make  a  report  by  the  next 
meeting, 

Mr.  Rider:  I  move  that  the  Committee  be  allowed  furthff 
time. 

Motion  seconded  and  carried, 

Mr.  Starr:    In  connection  with  this  matter  I  believe  I  stated 


at  the  last  meeting  that  for  some  time  prior  to  that  we  had  beetl 
getting  excellent  service.  .  About  two  weeks  ago  it  went  off, 
and  since  that  time  we  have  been  getting  miserable  service. 

New  BusinesB. 

President:  Has  anyone  anything  new  to  bring  before  the 
Association? 

Mr.  Starr:  There  is  a  matter  which  I  would  like  to  speak 
of,  and  that  is  the  revision  of  the  list  of  commodities  agreed 
upon  by  this  Division,  as  shown  in  the  August^  ^897;  proceed- 
ings, to  be  considered  as  oon-transferable.  That  list  was 
adopted  after  having  passed  through  the  hands  of  the  Local 
Freight  Agents'  Association,  but  since  its  adoption  there  have 
been  a  number  of  controversies  between  the  various  agents  be- 
cause of  the  other  fellow  running  his  car.  To  illustrate,  we 
had  a  case  with  the  M.  K.  &  T.  about  ten  days  ago — a  car  of 
lumber  which  they  delivered  to  us  and  which  we  ran  through, 
considering  it  non-transferable  on  account  of  its  being  dressed, 
Mr.  Allen,  of  the  M.  K,  &  T.,  stated  that  it  was  not  dressed 
lumber,  but  had  simply  been  sawed  and  then  run  through  a 
planer  to  bring  it  down  to  size,  that  it  was  rough  lumber  and 
only  planed  on  one  side. 

That  is  merely  an  illustration  of  a  number  of  cases  that  have 
come  up  where  it  will  be  necessary  for  the  agents  to  revise  the 
list  of  non-transferable  commodities.  The  agents  met  yester- 
day, but  after  a  thorough  discussion  it  was  found  that  there  was 
not  time  enough  to  revise  the  list,  and  a  special  meeting  has 
been  called  for  this  week  to  revise  the  list,  and  it  will  be  pre- 
sented to  the  superintendents  for  their  approval  at  the  next 
regular  meeting. 

There  are  a  great  many  commodities  which  are  non-transfer- 
able which  are  not  embraced  in  this  list.  I  have  a  sheet  here, 
for  instance^  showing  what  the  Santa  Fe  considers  non-transfer- 
able.  Vou  will  notice  it  is  closely  printed  and  there  does  not 
begin  to  be  the  number  of  articles  in  our  list  of  non -transferable 
commodities  that  there  is  in  this  Santa  Fe  circular. 
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merely  speak  of  this  matter  because  after  it  has  been  acted 
upon  by  the  agents  it  will  need  the  approval  of  this  Association. 

President:  I  know  there  has  been  a  good  deal  of  trouble 
on  this  transferring  question  during  the  past  few  months  on 
account  of  the  scarcity  of  cars»  and  it  should  be  settled  one  way 
or  the  other  soon. 

I  hope  everyone  will  come  to  the  next  meeting  prepared  to 
discuss  the  question,  and  if  anyone  has  to  submit  it  to  higher 
authority,  they  can  do  so  in  the  meantime, 

Mr.  Isitt :  It  is  the  intention,  after  the  agents  have  passed 
on  the  question  to  submit  same  to  their  superintendents  so  that 
they  will  be  in  position  to  act  upon  it  at  the  next  meeting. 

President:  We  douH  have  Mr.  Hammond^s  presence  very 
often,  and  as  he  has  just  returned  from  an  extensive  trip,  I  have 
no  doubt  that  he  has  some  reminiscences  which  would  be  both 
entertaining  and  instructive  to  us  who  have  been  grinding  away 
at  home.  We  would  be  glad  to  hear  from  him  for  the  good  of 
the  order. 

Mr.  Hammond  :  I  am  not  a  speechmaker  and  I  didn't  coiuc 
here  with  the  expectation  of  making  any  remarks,  I  have  just 
returned  from  the  east,  where  I  had  a  very  pleasant  trip,  and  I 
try  to  keep  my  eyes  open  and  see  what  other  people  are  doing. 
The  most  definite  conclusion  I  have  come  to  on  my  trip  was 
that  eastern  railroad  men  don't  ha\e  anything  near  the  prob- 
lems to  contend  w  ith  that  western  men  have.  For  instance,  on 
the  Pennsylvania  System,  if  a  chief  dispatcher  wants  to  start 
fifteen  or  twenty  trains  out,  say  from  Altoona  to  Harrisburg, 
all  he  has  to  do  is  to  look  over  the  list  of  engine  numbers  and 
run  them  out  as  extras,  and  the  man  with  the  block  takes  care 
of  them. 

They  have  almost  a  perfect  railroad,  just  as  even  as  it  can 
be  made,  much  of  it  hundred -pound  steel,  thoroughly  ballasted, 
and  the  greater  portion  four  tracks.  I  noticed  the  whitewash 
car  passing  over  the  division  between  Indianapolis  and  Colum- 
bus, and  every  ^nc*^  m  a  while  they  would  squirt  a  little  white- 
wash on  the  jomts,  so  that  the  trackmen  would  have  an  oppor- 
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tunity  to  get  those  joints  up  in  perfect  surface  before  the  gen- 
eral inspection.  I  saw  a  great  deal  of  that  whitewashing  going 
on  all  over  the  division,  and  when  I' arrived  at  Jersey  City  I 
saw  the  cause  of  it  all.  There  were  hve  special  trains  backed 
into  the  depot,  with  their  president  and  a  lot  of  other  officials. 
They  had  four  or  five  observation  cars^  arranged  like  we  arrange 
our  theaters — with  seats  in  tiers — and  I  was  informed  that  the 
statement  had  been  made  that  the  inspection  would  cost  fifty 
thousand  dollars.  Of  coars€v  if  we  had  that  fifty  thousand  dol- 
lars we  wouldn't  spend  it  for  inspection.  Neither  would  we 
think  it  necessary  to  run  over  the  track  and  squirt  whitewash 
on  the  low  joints.  Most  of  us  find  them  without  doing  that. 
I  attended  the  New  York  meeting  of  the  American  Railway 
Association  and  met  several  other  western  railroad  men  there, 
and  I  could  not  help  but  be  impressed  all  during  the  meeting 
with  the  fact  that  western  men  and  eastern  men  have  very  little 
in  common.  Those  fellows  are  engaged  more  in  the  refinement 
of  knowledge  than  they  are  in  getting  right  dow'U  to  matters 
that  concern  us.  Questions  of  bridge  building,  track  mainte- 
nance and  a  lot  of  those  things  which  interest  western  men  they 
are  not  concerned  in.  I  talked  with  Mr.  Mudge,  of  the  Santa 
Fe,  Mr,  Clark  and  one  or  two  other  gentlemen  connected  with 
roads  in  this  part  of  the  country  to  see  if  w^e  could  not  form  a 
western  association  and  break  away  from  the  east.  I  have  at- 
tended several  of  these  meetings  and  found  the  same  difficulty, 
Mr.  Mudge  made  the  same  criticism,  that  those  gentlemen  in 
charge  of  double  and  four-track  railroads  know  very  little  of 
our  requirements  and  feel  very  little  interest  in  things  that  we 
are  decidedly  interested  in.  To  a  very  large  extent  I  feel  that 
it  is  almost  a  waste  of  time  to  attend  these  meetings.  I  had  the 
pleasure  of  attending  the  meeting  of  the  Central  Association  in 
St.  Louis,  from  which  I  derived  more  benefit  than  I  have  from 
any  of  the  meetings  of  the  American  Railway  Association,  and 
1  have  been  to  several  of  them. 
I  For  instance,  at  the  New  York  meeting  we  undertook,  sev- 
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others — to  get  up  the  question  of  automatic  brakes.  The  time 
is  very  near  at  hand  when,  according  to  law,  w^e  should  have 
all  our  cars  equipped  with  automatic  brakes^  and  we  wanted  to 
discuss  that  question  and  come  to  some  conclusion  as  to  what 
we  would  do  when  that  time  came,  sayiiijt!^  that  we  thought  some 
concerted  action  should  be  taken.  We  could  not  get  the  asso- 
ciation  to  take  any  interest  in  it.  It  was  put  off  just  as  a  mat- 
ter which  would  take  care  of  itself  when  the  time  came. 

1  think  that  the  best  thing  for  western  men  to  do  is  to  stand 
together  on  problems  that  they  are  concerned  in,  and  I  6nd  that 
I  can  learn  more  right  here  in  this  little  meeting  than  I  learned 
in  the  meeting  in  New  York.  I  douH  want  to  be  placed  in  the 
position  of  criticising  those  gentlemen;  probably  it  is  ail  right, 
looking  at  it  from  their  standpoint,  but  as  for  being  a  beae6t 
to  western  men^  I  think  it  is  a  failure. 

I  fouud  that  prosperity  in  the  East  is  universal,  just  35  it 
seems  to  be  in  the  West.  Everybody  is  having  all  the  business 
he  can  attend  to  and  everyone  is  complaining  of  shortage  of 
cars.  I  made  inquiry  from  a  great  many  gentlemen  as  to  their 
opinion  of  how  long  this  prosperity  would  last.  No  one  seemed 
willing  to  predict  how  long  it  is  going  to  last,  but  a  great  many 
felt  as  I  do,  that  it  is  a  very  good  time  to  be  cautious  about 
engaging  in  anything  that  will  involve  a  very  large  expenditure 
of  money. 

President :  We  are  certainly  very  much  obliged  for  these 
observations  from  Mr.  Hammond. 

Mr.  Mitchell:  I  think  the  President  and  all  the  other  mem- 
bers here  can  join  me  in  reminding  Mr.  Hammond  that  if  he 
sees  fit  to  favor  the  plan  of  a  western  association,  rather  than 
establish  a  new  one,  it  might  be  well  to  canvass  the  question  in 
the  interest  of  the  Central  Association,  There  is  no  line  drawn 
here.  General  superintendents  outrank  superintendents,  and  1 
know  the  superintendents  would  be  very  glad  to  have  them  take 
an  active  interest  in  the  Central  Association. 

Mr.  Hammond:  I  think  the  tendency  is  to  organize  too 
many  associations,  and  it  would  be  well  to  put  to  good  purpose 
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something  we  already  have.     I  expect  to  canvass  the  situation 
with  that  end  in  view. 

President :  I  have  no  doubt  that  a  very  large  percent  of  the 
membership  of  this  Association  will  feel  complimented  by  the 
remarks  Mr.  Hammond  has  seen  fit  to  make,  and  I  feel  that 
this  Association  has  accomplished  a  wonderful  work  in  the  past 
few  years — I  mean  the  whole  Association — and  I  for  one  would 
be  very  glad  indeed  if  we  could  have  the  cooperation  of  the 
general  superintendents  at  our  meetings  and  in  the  Association. 
They  are  in  a  position  to  decide  definitely  as  to  new  matters 
which  may  be  suggested  by  subordinate  officials,  and  I  notice 
Mr.  Hammond  is  not  unmindful  of  the  fact  that  by  hearing  our 
discussions  and  coming  in  contact  with  subordinate  officials 
much  can  be  learned  that  is  of  value. 

There  being  no  further  business,  the  meeting  adjourned. 
Date  of  next  regular  meeting,  December  13,  1899. 

C.  E.  Carson,  B.  H.  Garrigues, 

President.  Secretary. 
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LOUISVILLE  DIVISION. 


Louisville,  Kentucky,  November  8,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 
Cincinnati,  Ohio. 
Dear  Sir:     No  meeting  of  the  Louisville  Division  was  held 
this  morning  on  account  of  no  quorum. 

Yours  truly, 

J.  C.  LOOMIS. 
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Reftilat  JVIofithly  Me«llnE  ol  the  Central  Association  of  Railroad  Offlceri,  Clnctiinatl 

Dlvlnlon,  held  In  Room  71,  Carew  ButldlniTi  Clnctfinatl, 

Ohio,  Tuesday.  Decemtier  12,  iSog 


The  meeting  was  called  to  order  at  iiioo  a.  m..  by 
President  Cralloway. 

The  following  roads  were  represented: 

C  C.  C.  &  St.  L,  Rv-...Mr.  H.  F.  Houghton,. ,.Siip(, 

...,mr.  f,  m.  lawler I).  M.  m: 

C.  H.  &  D.  Ry Mr.  A.  Gali^oway Supt. 

C,  &  O,  Ry Mr.  Geo.  W.  Lewis Snpt. 

*^  Mr.  W.  T.  Smith A.  M.  M. 

C  N.  O.  &  T.  R   Ry...MR.  J.  P.  McCuen. .Supt.   M.  P. 

''  ''  ...Mr.  E.  D.   Casey,,,., Agent, 

Cin'ti  Northern  R.  R...Mr,  W.  T.  Backus Supt. 

L.  &  N.   R.  R. ........... Mr.  Wm.  Adair... D.  M.  M, 

P.  C.  C.  &  St.  L.  Ry.,..MR.  Geo.  B.  Fravel R'd  F.  of  E. 

President:  Unless  there  are  some  objections^  we  will  dis- 
pense with  the  reading  of  tlie  minutes  of  the  last  meeting,  as 
they  have  been  published  and  furnished  to  all  members. 


Stock  to  be  Fed  and  Watered  at  Cinciimati. 

The   Secretary   announced    result  of   letter   ballot   on    the 

filllendatio^  of  the  Cincinnati  Local   Freight  Agents'  As* 
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At  St.  Louis,  the  I'nion  Stock  Yards  require  all  stock  cars 
to  be  cleaned  before  being  placed  at  the  yards  for  loading,  the 
cleaning  to  be  done  by  the  railroads  before  delivering  the  empty 
cars  to  the  stock  yards.  Practically  the  sanie  thing  exists  at 
Chicago. 

At  National  Stock  Yards,  East  St.  Louis»  the  old  bedding  is 
invariably  sold. 

At  Cincinnati  and  Indianapolis,  stock  cars  containing  bed- 
ding suitable  for  the  character  of  stock  to  be  loaded,  are  not 
cleaned,  the  old  bedding  being  re-used. 

The  Stock  Yard  Companies  in  all  cases,  furnish  the  bedding, 
collecting  from  the  shippers  in  some  cases  and  from  the  rail- 
roads in  other  cases,  for  the  cost  of  the  new  bedding. 

At  the  Bourbon  Stock  Yards  in  East  Louisville,  old  bedding 
is  used  whenever  possible  to  do  so,  but  when  necessary  to  clean 
out  the  old  bedding,  it  is  done  at  the  expense  of  the  private 
stock  car  tine  or  of  the  railroad  companies,  fresh  bedding  being 
furnished  by  the  stock  yards  and  the  cost  of  same  collected 
from  the  shipper. 

The  committee  finds  that  there  is  a  profit  to  ihe  stock  yards 
companies  in  furnishing  the  new  bedding,  and,  in  their  jndg- 
nieutj  the  Traffic  Departments  of  the  various  roads  should  take 
the  question  up  with  the  stock  yards  and  endeavor  to  force  the 
yards  to  clean  the  cars,  when  they  arrange  to  put  in  new  bed- 
ding. This  is  only  fair,  as  the  stock  yards,  in  all  cases,  sell 
the  manure  from  their  yards  and  should  be  able  to  dispose  of 
the  old  bedding  as  manure^  thus  giving  them  a  revenue  to  help 
pay  for  the  cost:  and  again,  as  the  stock  yards  make  a  profit 
from  the  bedding,  they  certainly  should  be  willing  lo  take  out 
the  old  bedding  in  order  that  they  may  get  moic  profit  in 
furnishing  the  new  bedding.  Until  this  has  been  accomplished 
by  the  Traffic  Departments,  we  would  recommend  the  following 
rules  for  tlie  cleaning  of  stock  and  oilier  cars: 

ist.  All  stock  cars  delivered  to  connecting  lines  for  loading 
with  live  stock  shall  be  delivered  without  removing  the  old 
bedding. 
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2nd.  Stock  cars  delivered  to  connecting  lines  for  other 
than  stock  loading  must  be  cleaned  by  the  delivering  line.  The 
connecting  line»  in  ordering  stock  cars,  mnst  in  all  cases  specify 
if  the  cars  are  to  be  loaded  with  stock  or  dead  freight.  Deliver- 
ing lines  should  show  on  the  card  billing  whether  the  cars  are 
for  live  stock  or  dead  freight, 

3rd,  Refrigerator,  box  cars  and  coal  cars  delivered  to  con- 
necting lines  must  be  thoroughly  cleaned  by  the  delivering  line, 
except  that  this  ruling  shall  not  apply  in  the  cases  of  switched 
cars. 

Your  committee  would  recommend  that  these  rules  be  adopt- 
edjand  put  into  force  at  once. 

Very  respectfully, 

Ralph  Peters, 
Brent  Arnold, 
J.  R.  Cavanagh, 
Committee. 


Mr,  Lewis:  I  move  that  the  report  of  the  committee  be 
received  and  adopted  and  referred  to  the  TraflBc  Department  for 
them  to  take  the  necessary  action,  these  recommendations  not 
to  be  effective^  however,  until  report  of  the  Cincinnati  Freight 
Committee  is  received. 

Seconded  and  carried. 


Improper  loading  of  Foreign  Cars  in  Homeward  Direction. 


Secretary:  This  matter  was  brought  up  at  the  last  meeting 
when  the  special  committee  having  charge  of  same  submitted 
a  report>  which  was  ordered  laid  on  the  table  until  this  meeting, 
when  the  same  was  to  again  be  brought  up  for  consideration. 

Mr.  Lewis:  I  move  that  a  copy  of  the  report  submitted  by 
the  special  committee  at  the  last  meeting  be  sent  to  all  roads 
for  letter  ballot. 

Seconded  atid  carried. 
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Charging  for  Fmtsoh  Gat  in  PasseEger  Equipment  in  IiLterchaiige. 

Mr.  Lawler:  The  Standing  Committee  on  Joint  Car  In- 
spection would  ask  for  further  time.  We  have  received  sufB* 
cient  data  from  the  railroads  to  formulate  report,  but  are  hold* 
ing  report  awaiting  replies  from  the  Wagner  and  PuUman  Car 
Companies, 

Mr*  Houghton :  I  move  that  the  Standing  Committee  be 
granted  further  time. 

Seconded  and  carried. 


Maimer  of  Loading  Grosi-ties 

Mr,     Lawler  :      The    Standing   Committee   on  Joint    Car 
Inspection  would  ask  for  further  time  in  this  matter. 
Granted. 


t 


Waighiiig  OraiE  and  Hay  When  Transferred  for  Consignor  or  Con* 
sigiiee  to  Obtain  Actual  Weiglit  of  Contents. 

The  Secretary  read  the  following  communication: 

Chesapeake  and  Ohio  Railway  Company. 

Cincinnati,  OhiO|  December  2,  1899. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association- 
Dear  Sir:     Please  present  the  following  at  the  next  meeting 
of  the  Central  Association  for  discussion  and  action : 

Is  it  advisable  for  the  lines  at  Cincinnati  to  light  weigh  and 
full  weigh  cars  in  addition  to  transferring  the  contents,  in  order 
to  fnrnUh  Chamber  of  Commerce  certificate  of  weight  for  bene- 
fit of  shippers? 

It  occurs  to  me  that,  as  the  commodities  are  mostly  baled 
hay,  that  the  shipper  has  facilities  for  weighing  each  bale,  and 
generally  the  cars  are  loaded  at  a  warehouse;  that  the  shipper 
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has  facilities  as  accurate,  if  not  more  accurate,  than  those  of  the 
railroad  companies,  for  ascertaining  weights ;  that  on  account 
of  the  large  amount  of  business  now  being  handled  by  Cincin- 
nati lines,  it  is  a  great  hardship  to  perform  so  much  extra 
service ;  also,  that  the  room  for  at  least  two  cars  is  taken  up  for 
a  period  of  at  least  twenty-four  hours ;  that  freight  should  not 
be  delayed  by.  weighing,  which  seems  unnecessary. 

If  all  the  lines  will  agree  to  discontinue  the  practice,  it  will 
be  greatly  to  their  benefit,  and  some  other  method  of  furnish- 
ing the  weight  should  be  adopted.  Yours  truly, 

(Signed)  GEORGE  W.  Lewis, 
Superintendent. 

Mr.  Houghton:  I  move  that  this  matter  be  referred  to  a 
Committee  of  three  to  make  investigation  and  report  back  to 
this  Association  at  the  next  meeting. 

Seconded  and  carried. 

President :  As  Committee  I  will  appoint  Mr.  H.  F.  Hough- 
ton, Chairman ;  Mr.  Brent  Arnold  and  Mr.  Ralph  Peters. 

On  motion,  meeting  adjourned  at  12:05  p.  m. 
A.  Galloway,  O.  G.  Fetter, 

President.  Secretary. 


—  8o3 


INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers/ Indianapolis 
Division,  held  at  Union  Station,  Monday,  December  4,  1899. 


Meeting  was  called  to  order  at  2  o'clock  p.  m.,  by  Vice- 
President  Zion. 

The  following  lines  were  represented : 

C.  C.  C.  &  St.  L.  Ry...G.  W.  Bender Supt.  Terminals. 

L.  E.  &  W.  Ry H.  F.  Bickell Asst.  Gen.  Supt. 

'*         *'       M.  P.  Deniston Trainmaster. 

I.  U.  Ry A.  A.  Zion Superintendent. 

P.  C.  C.  &  St.  L.  Ry.J.  S.  May Superintendent. 

I.  &  V.  R.  R *M.  VV.  Mansfield... Superintendent. 

P.  &  E.  R.  R .....(Not  represented.) 

T.  H.  &  I.  R.  R (Not  represented.) 

C.  H.  &  D.   Ry (Not  represented) 

I.  D.  &  W.  R.  R (Not  represented.) 

C.  I.  &  L.  Ry (Not  represented. ) 

^Represented  by  G.  B.  Staats. 

The  minutes  of  the  previous  meeting  were  approved. 

UNFINISHED   BUSINESS. 

Specific  Charge  to  Be  Made  for  the  Use  of  a  Car  in  Addition  to  the 
Regular  Switching  Charge  on  Switching  Bneiness. 

Chairman  J.  R.  Cavanagh  having  charge  of  this  subject  not 
being  present,  Mr.  Zion,  member  of  the  Committee,  stated  that 
they  had  a  conference  in  relation  to  the  communication  re- 
ceived from  the  Secretary,  giving  the  action  of  the  Association 
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at  the  November  meeting,  and  stated  that  the  members  of  the 
Committee  were  divided  as  to  the  proposition  to  turn  all  money 
collected  for  the  use  of  the  car  to,  or  be  retained  by,  the  road 
doing  the  switching,  instead  of  to  the  owner  of  the  car. 

It  was  the  sense  of  the  meeting  that  further  time  be  given, 
with  view  of  arriving  at  some  conclusion  on  which  both  mem- 
bers of  the  Committee  would  agree. 

St«am  Heat  in  Coaolies, 

As  there  were  but  few  representatives  from  the  Mechanical 
Departments  present,  a  discussion  of  this  question  was  post- 
poned. 

Closiiig    Freight  HotiBe&^UEiform  Time. 

The  Committee  not  being  prepared  to  report,  further  time 
was  granted. 

New  UTemberff. 

The  following  were  elected  new  members  of  the  Associi 
tion:  Mr,  E»  F,  Kearney,  Trainmaster  I.  &  V.  Railroad;  Mr. 
E.  M,  Costin,  Trainmaster  P.  &  E.  Railroad. 

Kew  Snbjeots, 

Mr,  J,  S,  May  proposed  for  discussion  at  the  next  meeting, 
the  new  Train  Rules  as  amended  and  adopted  by  the  American 
Railway  Association,  at  the  meeting  held  in  New  V'^ork  City, 
April  12,  1899. 

It  was  decided  on  motion  to  bring  this  subject  up  at  the 
January  meeting  with  view  of  discussing  the  Train  Rules,  tak- 
ing them  up  in  regular  order,  and  a  special  effort  is  to  be  made 
witli  a  view  of  having  a  full  attendance  not  only  of  Superin* 
tendents  and  Trainmasters,  but  also  Chief  Train  Dispatchers 
arc  to  be  invited  to  be  present  and  participate  in  the  discussiao. 

This  concluding  the  btisiness,  the  meeting  adjourne<L 
A.  A,  Zton,  G.  B.  Staats, 

Vice-  Presiden  t.  Secrctar>% 
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COLUMBUS  DIVISION. 


Rvftilaj-  Monthly  Meeting  of  the  Central  As54}Clatlon  of  R«llrii«d  Otilcer*,  ColnmNM 
Dlvlilon,  held  In  Room  4 oo«  Union  Passenj^er  Station, 

r_  Wednesday*  December  1^1,  1899. 

Meeting  called  to  order  at  2:40  p.  m,,  by  President  Loree, 

The  following  lines  were  represented: 

R  C.  C  &  St  L.  Ry Mr.  W.  C  Loree. 

C.  C.  C  &  St  L.  Ry , Mr.  W.  G,  Bayley. 

IZ.  &  O.  R.  Ry .....Mr.  J.  S.  Gillespie. 
C.  A.  &   C   Ry.. Mr.  H.  W.  Byers. 
..........Mr.  S.  E.  Burke. 

N.  &  W,  Ry Mr.  V.  A.  Riton. 

*'  Mr.  J.  S.  Pierce. 

B.  &  O.  R.  R ....Mr.  T,  J.  English. 

Hocking  Valley  Ry .Mr,  M.  S.  Connors. 

The  reading  of  tht  minutes  of  previons  meeting  was  dis- 
pensed with. 

Unfinished  BuiiuesB. 

The  following  report  was  received  on  the  resohition  offered 
by  Mr.  Kimball,  to  amend  Rule  No.  7,  page  48,  of  the  printed 
rulesj  as  shown  in  the  minutes  of  the  July  meeting,  which 
resolution  was  ordered  referred  to  the  Executive  Committee  in 
charge  of  Joint   Inspection,  for  their  consideration  and  report; 
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Columbus,  Ohio,  December  7,  1899, 
Mr.  J.  D.  Berry, 

Sec'y  C  A,  R.  R.  O.,  City: 
Dear  Sir;  Referring  to  your  letter  of  November  2ist»  in 
regard  to  the  resolution  offered  by  Mr,  Kimball,  of  the  C.  S.  & 
H.,  to  change  Rule  No.  7  of  the  Joint  Car  Inspection  Rules. 

A  meeting  of  the  Executive  Committee  on  Joint  Car  In- 
spection was  called  for  Tuesday  1  December  5th,  but  on  account 
of  there  being  no  quorum^  no  action  was  taken  on  the  resolu* 
tiou  offered  by  Mr,  KimbalL 

I  would  say,  however^  that  Mr.  KimbalPs  resolution  is  not 
altogether  clear.  If  he  refers  to  the  junction  points  outside 
the  Cohimbus  Terminals,  our  Committee  could  take  no  action, 
as  it  is  outside  of  our  jurisdiction,  and  these  points  should  be 
governed  entirely  by  the  Master  Car  Builders'  Rules,  If  he 
refers  to  the  junction  points  within  the  Cohimbus  Tenninals 
and  under  the  jurisdiction  of  tlie  Joint  Car  Inspection,  I  can 
not  see  where  there  is  any  necessity  for  a  change  in  the  Rules. 

Yours  truly, 
(Signed)     T.  F.  Butlkr, 
Chairman  Evecutive  Committee. 

Mr.  Connors:  I  move  that  the  report  be  accepted  and  a  copy 
made  and  forwarded  to  Mr.  Kimball  for  his  information,  and  to 
ask  for  any  further  suggestions  that  he  may  have  to  offer  on  the 
question, 

Secouded  by  Mr.  English,     Motion  carried.  , 

Reports  of  Committees. 

Kenova,  W.  \'a..  October  17,  1899. 
Mr.  J.  I>.  Berry, 

Sec'y  C.  A.  R.  R.  O., 

Columbus,  Ohio, 
Dear  Sir:    Answering  yoivr  favor  of  October  13th,  I  beg  fiT 
advise  you  that  Mr.  G.  H.  Kimball  was  delegated  to  carry  the 
report  of  this  Committee  to  the  Association, 


I 

I 


c 
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The  question^  **  Is  it  feasible  and  advisable  to  have  uniform 
practice  in  the  matter  of  transfer  at  junction  points,  as  to  who 
shall  stand  the  cost  thereof,''  was  agreed  upon  that  it  was  not 
advisable  and  feasible  to  have  such  imifonn  practice,  and  it  was 
my  understanding  that  Mr.  Kimball  had  so  reported  to  the 
Association.  Yonrs  truly, 

(Signed)  V.  A.  RiTON, 

Chairman. 

Mr,  Conners:    I  move  its  acceptance. 

Seconded  by  Mr.  Riton.      Carried, 

Hew  BusinesB. 

Mr.  Bayley:  I  move  that  the  matter  of  outbound  carload 
shipments,  taking  less  than  carload  rate,  be  submitted  to  the 
Local  Freight  Agents*  Association  for  their  consideration,  and 
a  report  made  to  this  Association  at  the  next  meeting. 

Seconded  by  Mr.  English.        Motion  carried, 

Mr.  Bayley:  We  pay  the  Transfer  Company  two  cents  per 
hundred  for  transferring  freight  to  and  from  connections,  and 
under  the  new  rules  we  propose  to  give  them  the  business  to 
and  from  storehouses  that  has  been  delayed  over  the  limit.  It 
just  occurred  to  me  that  we  ought  to  require  the  Transfer  Com- 
pany to  provide  a  Checkman  or  Tallyman  for  this  business.  We 
provide  one  now,  and  it  seems  to  me  that  for  the  amount  of 
money  we  are  paying  the  Transfer  Company,  that  th^y  ought 
to  participate  in  the  expense.  I  would  like  to  have  the  matter 
discussed  and  to  hear  the  opinion  of  the  members  on  it. 

After  considerable  discussion,  the  following  motion  was 
offered  by  Mr.  Bayley;  I  move  that  a  Committee  be  appointed 
to  look  into  the  matter  and  report  at  next  meeting;  that  Sec- 
retary take  the  matter  up  with  the  Local  Freight  Agents*  Asso- 
ciation for  a  report  of  the  amount  of  freight  transferred  to  con- 
necting Hues  aod  delivered  to  Transfer  Company  for  storage,  . 
and  submit  it  to  the  Chairman  of  this  Committee  as  soon  as 
possible. 

Seconded  by  Mr.  English.     Carried, 
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The  Chair  appointed  Messrs.  Bayley,  Conners,  Berry  and 
English. 

Bill  of  the  Central  Association,  amounting  to  $10.33,  was 
ordered  paid,  on  motion  of  Mr.  Conners,  seconded  by  Mr. 
English. 

Election  of  Officers. 

Upon  motion,  Mr.  T.  J.  English  was  nominated  and  unani- 
mously  elected  to  the  oflSce  of  First  Vice-President,  made  va- 
cant by  the  resignation  of  Mr.  J.  H.  Glover. 

Mr.  Conners :  I  move  that  the  thanks  of  the  Association  be 
tendered  to  the  oflScers  for  the  consideration  and  attention 
shown  to  the  affairs  of  the  Association  during  the  current  year. 

Seconded  by  Mr.  Bayley.     Carried. 

Upon  motion,  duly  seconded,  meeting  adjourned  at  4  p.  m. 
W.  C.  LoREE,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


R«XCllftr  Monthly  Meettnir  ol  the  Central  AtAocUtlon  of  Itmllroad  Qmtxrm,  Tokd* 
Dt vision,,  lield  Monday,  Deceiiil»tr  ti,  iSgp. 


Meeting  was  called  to  order  by  President  Smith  at  2  p.  ra. 
The  roll  call  showed  the  following  members  present  : 

L.  S,  &  M-  S.  Ry ,   A,  H,  Smith Superintendent. 

Penna.  Co W.  H,  Potter Superintendent. 

T,  &  O.  C.  Ry .      .  T.  F.  \\  hittklsey GenM  Siipt. 

H.  V.  Ry ........  -M.  S.  CoNXERS ....  .Gen'l  Supt. 

C.  H.  &  D,  Ry.    .  .  .S.  B.  Floeter Superintendent. 

P,  &  P.  M.  R.  R  .    .  W,  D.  Trump GenM  Supt. 

Ann  Arbor  R.  R.      M.  D,  Fohey Trainmaster, 

T,  StX.&K.aRy    J.  W.  Sherwood Gen'l  Siipt. 

T.  StL.&KX.Ry .   A.  W.  Sheahen Agent. 

W.  &  L.  E.  Ry.  .  .  .*F.  J.  Stout ,  .  .Gen1  Supt, 

C  N.  R.  R W.  D.  Stearns .  .Trainmaster, 

M,  C.  R.  R fD.  S.  Sutherland.  .  .    .Superintendent. 

Wabash  R,  R JE.  A.  Gould .  .   Superintendent. 

•Represented  by  Mr.  W.  P.  Schaiffele. 
t  Represented  by  Mr,  G.  H.  Nkwcomb. 
j  Represented  by  Mr.  Frank  Clark. 

The  minutes  of  previous  meettog  were  approved  as  printed, 
and  the  reading  of  same  was  dispensed  with. 

The  President:  The  first  notice  on  the  call  is  *'  The  ques- 
tion of  an  agreement  between  all  members  to  weigh  all  freight 
in  order  to  secure  payment  for  actual  weight  carried.  This 
refers  more  particularly  to  (floor)  freight  handled  through  iht; 
house. '  * 
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What  is  your  pleasure,  gentlemen  ? 

Member:  We  are  ready  to  go  into  tHis  weighing  practice 
provided  the  other  roads  will  do  so. 

Member;  Our  freight  is  handled  on  the  tonnage  basis,  and 
they  are  very  particular  to  run  it  over  the  scales  to  protect  their 
wages.  If  they  find  a  piece  of  freight  that  seems  underbilled, 
they  scale  it,  I  do  not  think  this  agreement  w^ould  do  us  any 
good.  They  weigh  a  great  deal  of  freight  on  their  own  accountf 
and  we  make  necessary  corrections  in  billing. 

Member:  I  do  viot  think  it  is  a  thing  that  is  necessary  to 
be  made  a  subject  of  agreement  in  this  Association,  What  I 
would  like  to  have  is  a  general  expression  from  the  members 
present.  It  seems  foolish  to  haul  freight  and  not  know  how 
much  we  are  hauling.  But  if  one  road  undertakes  to  carrj* 
out  the  practice  of  weighing  all  shipments,  and  shippers  find  it 
out,  it  might  be  detrimental  to  that  line.  I  am  very  much  in 
favor  of  the  plan. 

Member:  I  might  say  that  we  have  discovered  a  great  deal 
of  under-billing  in  weight,  and  I  have  no  doubt  it  would  be  a 
money-saving  arrangement. 

Member:     Our  road  will  do  it. 

Member:  It  seems  to  me  we  ought  to  have  pay  for  what 
we  do,  and  if  this  under-billing  exists,  as  it  appears^  we  ought 
to  take  steps  to  correct  it. 

Member:  I  suggest  that  we  submit  the  matter  to  the  Agents 
and  tell  the  Secretary  to  instruct  them  accordingly,  and  have  the 
information  presented  at  next  meeting  of  this  Association. 

Member:  Are  we  not  getting  into  a  place  where  we  do  not 
belong  ?  Is  it  not  the  duty  of  the  Freight  Department  to  see 
that  the  Bureau  does  its  duty  ? 

Member:  I  differ  a  little  on  that  subject.  The  railroads 
have  no  right  to  accept  any  freight  that  is  under-billed ;  and, 
moreover,  that  is  covered  by  the  instructions  existing  today, 
and  has  not  been  carried  out,  and  the  agent  will  not  do  so  un- 
less  he  has  instructions  from  somebody  else.  It  seems  that  this 
is  the  place  to  put  the  rules  into  effect. 
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The  question  was  asked  as  to  the  purpose  of  the  Weighing 
and  Inspection  Bureau,  and  in  answer  it  was  stated  that  the 
Bureau  is  intended  to  cover  the  matter,  but  fails  to  fulfill  its 
mission  owing  to  a  lack  of  facilities. 

Member:  The  freight  department  has  issued  instructions 
from  time  immemorial,  almost,  that  must  be  billed  at  its  actual 
weight.  It  is  the  duly  of  the  operating  department  to  see  that 
the  rules  are  carried  out. 

Member:  I  do  not  believe  that  any  operating  officer  here 
means  to  shirk  his  duty,  and  the  thought  occurs  to  me  that  if 
this  weighing  and  inspection  bureau  is  under  the  freight  de- 
partment, and  that  department  is  failing  to  carry  out  the  pur- 
pose of  the  bureau,  the  weighing  department  has  fallen  into  the 
wrong  hands.  It  seem5  to  me  the  weighing  part  of  the  bureau 
should  be  under  the  operating  department  instead  of  under  the 
freight  department.  I  do  not  know  as  to  under  what  expense 
this  inspection  bureau  is  conducted. 

Member:  The  weighing  and  inspection  bureau  is  a  great 
expense. 

It  w^as  suggested  that  the  matter  be  taken  up  with  Mr.  P.  R. 
Rainer,  Chief  Inspector, 

Member:  I  believe  the  General  Managers  of  our  respective' 
lines  will  have  additional  respect  for  the  operating  department 
if  we  will  show  to  them  by  actual  statement  just  what  they  are 
losing,  and  I  would  favor  a  resolution  to  make  a  trial  at  weigh- 
ing for  ten  days  and  see  what  the  difference  is,  I  think  wewnll 
so  thoroughly  convince  the  managers  that  the  inspection 
bureau  wall  be  overhauled.  The  Bureau  admit  they  can  not 
cover  the  work,  and  wiiere  you  can  make  $4,000  to  $5,000 
extra  on  a  road  like  ours,  outside  of  the  extra  cost  for  addi- 
tional  help  and  scales,  and  I  think  all  will  find  the  same  thing 
(in  fact,  we  have  a  gentleman  here  today  who  has  tried  it)  I 
think  we  ought  to  have  a  thorough  test  made  of  this. 

Member:  I  would  suggest  that  the  Secretary  be  author- 
ized to  weigh,  before  the  next  meeting,  at  each  freight  house 
for  two  consecutive  days,  without  the  knowledge  of  that  road, 
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and  send  a  force  of  clerks  down  an 
tion  is,  and  he  notify  the  superintendents  that  the  agent  is  to  be 
inspected  on  such  days  to  find  out  whether  the  rules  are  being 
carried   out. 

Would  not  that  be  a  solution  of  it  ? 

Member:     I  move  that  each  road,  member  of  this  Associ- 
ation, give  this  weighing  of  all  freight  a  trial  for  ten  consecu 
tive  days  during  the  month  of  December, 

Seconded. 

On  call  for  ayes  and  nays,  motion  unanimously  carried. 

Member:  I  suggest  that  the  Secretary  of  this  Association 
be  instructed  to  keep  a  record  of  dates  on  which  this  inspection 
is  niade^  and  see  that  every  line  acknowledges  receipt  of  these 
instructions^  or  this  resolution,  and  agrees  on  what  dates  lo  put 
it  ill  effect.  Or,  possibly  same  dates  will  be  applied  on  all 
lines. 

It  was  decided  to  commence  the  weighing  Wednesday  morn- 
ing, December  13th,  and  continue,  ending  with  Saturday,  De- 
cember>  23d, 

Member:     1  would  like  to  ask  if  you  intend  to  set  billing 
,up  in  cases  where  shipments  are  found  underbilled  ? 

It  was  stated  that  it  was  the  intention  to  correct  billing 
according  to  actual  weights. 

Question  of  Eequirin^  Shipping  Bills  With  First  Load 

Secretary:  I  have  here  a  communication  from  the  agents, 
who  passed  a  resolution  at  meeting  held  October  3d  to  the 
effect  that  they  would  require  shipping  instructions  to  acconi* 
pany  first  load^  which  practice  was  carried  out  very  thoroughly 
with  the  exception  of  the  W.  &  L.  E.  The  Secretary  quoted 
from  proceedings  of  Agents'  Meeting,  held  November  10,  i8g 
as  follows  : 

**  The  Secretary  called  attention  to  the  action  of  the  W. 
L.  E.  R-  Rm  '"  accepting  clover  seed  without  requiring  ship- 
ping bill  with  first  load,  as  per  agreement  of  local  agents,  en- 
ed     into  October  3,  1899,  and    explained  that  Mr.  Hughes 
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took  the  position  that  a  telephonic  communication  from 
shipper  covered  the  requirements.  It  was  the  opinion  of  the 
majority  that  the  inteut  of  the  ruling  was  that  bona  fide  ship- 
ping instructions  should  accompany  first  load,  and  the  intent 
should  be  followed. 

'*  Moved,  that  the  question  of  agreement  be  submitted  to  the 
Central  Association  of  Railroad  Officers  for  approval. 

'*Seconded  and  carried.'* 

Inasmuch  as  it  was  not  a  ruling  of  the  Central  Association 
of  Railroad  Officers,  the  agents  did  not  know  whether  it  would 
hold. 

Agent:  The  great  trouble  was  this:  They  sent  the  clover 
seed  down  to  our  road  first,  and  I  refused  to  take  it  without 
shipping  bilL  They  then  took  it  to  the  W.  &  L.  E.,  and  on  a 
telephonic  message  from  the  shipper,  the  Wheeling  took  it  in, 
and  I  think  they  have  continued  that  practice  ever  since. 

It  was  suggested  that  the  matter  be  taken  up  with  the  W, 
&  L.  Em  a»d  referred  to  them  by  this  Association  through  the 
Secretary. 

Mr.  Trump:  1  move  that  the  ruling  of  the  Agents  on  the 
question  of  requiring  shipping  bills  with  first  load  be  endorsed 
by  this  Association,  and  that  the  Association  be  instructed  to 
take  the  matter  up  with  the  Wheeling  &  Lake  Erie  Railroad 
with  a  view  to  securing  their  cooperation. 

Seconded  and  carried. 

Secretary:  That  is  all  the  business  under  the  head  of  the 
Central  Association^  with  the  exception  that  the  next  meeting 
will  be  the  Annual  Meeting,  at  which  the  election  of  officers 
takes  place,  and  I  suggest  that  a  Committee  be  appointed  to  get 
these  new  rules  in  final  shape  for  the  printer.  They  have  been 
changed  several  times,  and  everything  has  been  covered,  and 
they  are  now  ready  to  be  put  in  proper  form. 

Mr.  Whittelsey:  I  move  that  the  Secretary  be  authorized 
to  compile  the  rules  for  final  passsage  at  the  next  meeting. 

Seconded  and  carried. 

On  motion,  adjourned. 
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Car  Service. 
Mr,  W.  H.  Potter,  Chairman. 

day  to  Cars  With  Anthracite  Cot 

Attention  was  called  to  the  fact  that  anthracite  coal  was 
being  stored  on  one  of  theroads^  and  the  question  as  to  whether 
car  service  rules  were  being  enforced  on  such  cars  was  asked. 

The  Manager  stated  that  anthracite  coal  was  being  stored, 
and  that  car  service  was  being  properly  assessed  and  the  road  in 
question  reported  it  collected.  He  also  explained  that  he  had 
called  the  attention  of  the  proper  official  to  the  delay  to  the 
cars. 

The  representative  of  the  road  in  question  stated  that  on 
receipt  of  information  from  the  Manager  that  cars  with  hard 
coal  w^ere  being  stored  on  their  tracks,  they  at  earliest  practical 
date  took  measures  to  prevent  the  further  delay  to  equipment 
under  load  with  this  coal. 


National  Milling  Company. 

The  Manager  stated  that,  commencing  with  the  last  week 
in  November,  the  National  Milling  Company  started  to  load 
cars  with  fiour  for  which  no  billing  instructions  had  been 
furnished. 

In  the  discussion  which  followed  it  was  stated  that  this 
industry  had  orders  placed  for  certain  cars  which  the  roads  were 
unable  to  furnish ^  and  it  was  likely  the  flour  in  question  was 
held  for  some  like  cause.  The  members  took  the  position  that 
the  failure  of  a  road  to  promptly  furnish  empty  cars  would  not 
be  considered  a  sufficient  reason  for  the  Milling  Company  load- 
ing up  other  cars  and  using  same  as  storehouses. 

Mr.  Schaufele  was  asked  what  the  situation  at  the  National 
Milling  Company  was,  and  in  reply  stated  that  up  to  within  a 
week  or  ten  days  everything  was  working  nicely,  and  that  he 
was  at  Toledo  as  much  to  look  after  that  matter  as  anything 
else,  and  hoped  to  straighten  it  out. 
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Eepnblic  Iron  &  Steel  Company. 

The  report  of  the  special  committee  appoioted  to  investi- 
gate the  outstanding  bills  against  the  Republic  Iron  &  Steel  Co. 
was  adopted. 

It  was  explained  that,  commencing  December  it,  such  ar- 
rangements had  been  made  as  it  was  believed  would  do  away 
with  any  further  disputes  with  regard  to  handling  this  com- 
pany's business. 

Pree  Time  on  Ice. 

On  motion,  ice  was  placed  on  same  basis  as  coal  and  coke. 

The  question  of  remitting  car  service  collections  to  the 
manager,  etc.,  was  on  motion  laid  on  the  table. 

Mr.  Whittlesey:  I  would  like  an  expression  from  the  Sec- 
retary as  to  how  car  service  is  working  in  this  Association 
generally,  outside  of  the  two  items  brought  before  the  meeting* 

Secretary:  I  am  free  to  say  that  during  my  connection 
with  the  Association  I  have  never  received  the  support  I  have 
had  the  past  year,  and  car  service  has  never  worked  so  favora- 
bly as  during  the  past  year. 

I  have  had  no  trouble  at  all  in  securing  a  compliance  with 
the  rules,  and  the  delay  to  cars  on  the  different  roads  has  re- 
duced wonderfully.  There  is  no  team  track  today  that  is  lum- 
bered up  with  any  cars  over  two  days  old.  The  roads  are 
living  up  to  car  service,  and  records  show  better  than  ever. 

On  motion,  adjourned, 
A.  H.  Smith,  Wm.  Grogan, 

President.  Secretary. 
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PEORIA  DIVISION. 


Prooeedliiirt  of  the  Reffutar  Monthly  Meeting  of  the  Central  AMOclntloa  «f  Railrend 

Officers.  Peoria  Division,  held  In  Room  36.  Union  Depot,  Peoria,  III.. 

Tuesday,  December  la.  1899. 


•    Meeting  convened  at  10:20  a.  m.      President  Nichols  in  the 
chair. 

PRESENT : 

P.  &  P.  U.  Ry F.  L.  Tompkins Gen'I  Supt. 

T.  P.  &  W.  Ry E.  N.  Armstrong Gen'l  Supt. 

C.  R.  I.  &  P.  Ry C.  L.  Nichols Superintendent. 

* '  W.  S.  TiNSM AN Trainmaster. 

Vandalia  Line F.  L.  Campbell Trainmaster. 

C.  B.  &  Q.  R.  R W.   B.  Throop Superintendent. 

C.  C.  C.  &  St.  L.  Ry..C.  A.  Paquettk Superintendent. 

L.  E.  &  W.  R.  R H.  F.   BiCKELL Asst.  Gen.  Supt. 

R.  I.  &  P.  Ry *H.  P.  Greenough Superintendent. 

*  Represented  by  C.  L.  Nichols. 

Honorary  Member:    J.  C.  Dailey,  Supt.  111.  Central  R.  R. 

Visitors:  G.  A.  Smith,  Gen.  Agent,  P.  D.  &  E.  Ry.; 
C.  L.  Short,  Trainmaster,  A.  T.  &  S.  F. ;  L.  Page,  Gen.  Agent, 
C.  B.  &  Q.  R.  R. 

Chairman :  The  minutes  of  the  last  meeting  will  be  ap- 
proved as  printed,  unless  there  is  objection. 

Chairman:  Our  first  matter  is  **Shall  trains  be  held  fur 
whiskey  shipments?'' 
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Mr.  Smith;  I  think  it  would  be  agreeable  to  us  not  to  hold 
for  whiskey  shipracntSi  but  think  that  it  ought  to  be  unani- 
mous, and  that  the  Vandal ia  should  come  in. 

Mr.  Campbell:  Mr.  McKeen  said  he  w^as  willing  if  all  the 
roads  agreed;  but  as  the  **Q''  don't  want  to  come  in,  he  then 
thought  best  to  refer  the  matter  to  the  traflSc  department,  and 
has  not  as  yet  had  a  reply  from  them. 

Mr.  Throop:  We  only  have  one  merchandise  train,  and  if 
we  miss  anything  for  that  train,  it  must  wait  twenty -four  hours. 
Other  roads  have  three  or  four  trains.  I  don*t  see  why  our 
position  should  cause  the  rest  of  you  to  hesitate.  We  are  not 
competitors  of  the  Vandalia  in  any  sense. 

Chairman  :  As  a  matter  of  fact,  the  principal  shipments  of 
this  character  are  east  bound  anyway.  Speaking  for  the  C.  R- 
L  &  P,^  we  have  hard  work  to  get  Chicago  business  there  on 
lime,  as  it  is,  and  insist  on  our  trains  going  out  on  time. 

Mr.  Throop:  I  was  pushing  our  people  only  this  morning 
on  this  matter.      We  want  to  get  our  trains  out  on  time. 

Mr.  Campbell :  Mr.  McKeen  is  personally  not  in  favor  of 
holding  trains,  but,  as  one  line  would  not  agree,  he  thought 
the  traffic  department's  wishes  should  be  consulted. 

Chairman:  The  question  has  been  **agreeing  not  to  hold 
our  trains  and  leaving  the  *Q^  out  of  the  question  entirely. '' 

Secretary:  I  have  replies  from  the  C.  P,  &  St.  L.,  L.  E, 
&  W.  and  Big  Four,  all  in  favor  of  going  ahead  with  the  agree- 
ment  regardless  of  the  '*Q/'  The  R,  I.  &  P.  think  the  agree- 
ment should  be  imanimous* 

Chairman :  I  see  no  other  way  but  to  lay  the  matter  over 
until  the  next  meeting,  unless  the  roads  here  want  to  vote  on  it. 

Mr  Tompkins:  The  Iowa  Central's  train  leaves  at  9:30, 
and  they  would  have  no  occasion  to  hold. 

Mr.  Campbell:  I  feel  satisfied  if  the  matter  is  held  over 
until  the  next  meeting,  the  Vandalia  will  get  in  line. 

Mr,  Armstrong:  I  move  the  matter  go  over  to  the  next 
meeting. 

Seconded  and  carried. 
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Mr.  Smith :  I  understand  the  agent  of  the  P,  &  P,  U,  has 
arranged  with  Manager  Casey  of  the  Distilleries  to  get  orders 
for  cars  wanted  the  night  before,  thus  enabling  the  P.  &  P.  U. 
to  place  the  cars  during  the  night,  and  this  arrangement  will 
avoid  some  of  the  delays  heretofore  complained  of,  and  will 
enable  the  distilleries  to  get  their  shipments  loaded  earlier.  I 
understand  this  arrangement  has  been  in  effect  for  a  weekt  and 
has  worked  satisfactorily. 

Chairman:  Our  next  question  is  "What  constitutes  the 
delivery  of  a  car  going  from  one  road  to  another  at  Peoria?" 

Mr,  Armstrong:  The  P.  &  P.  U.  executi\^  committee  are 
to  hold  another  board  meeting  here  next  Tuesday. 

Mr.  Bickel] :  The  understanding  was  each  road  represented 
on  that  committee  was  to  refer  the  matter  to  his  representative 
thereon,  and  so  far  as  our  representative  is  concerned*  he  says 
the  matter  will  be  brought  before  the  committee,  and  will  be 
settled  one  way  or  the  other.  We  will  then  hear  from  that 
committee.  Since  that  is  the  case,  I  move  we  postpone  this 
matter  until  the  next  meeting. 

Seconded  and  carried. 

Chairman:  Our  third  is  *^\Vhat  rules  are  essential  regard- 
ing the  use  of  engine  and  vaK*c  oils?" 

Mr.  Armstrong:  Are  not  the  Master  Mechanics  in  anothG' 
meeting  near  here? 

Secretary:     They  have  adjourned. 

Mr.  Armstrong:  This  is  a  mechanical  matter  and  should 
he  dtscttssed  by  mechanical  men.  How  would  it  do  to  refer 
Mr.  Starbuck's  letter  to  them,  and  tn\ite  them  here  to  discuss 
it  at  a  subsequent  meeting? 

Mr.  Bickell:  I  mov^  that  the  matter  be  referred  to  the 
President  ol  the  Master  \fechanics*  Association  with  the  request 
that  a  copy  be  sent  each  of  bis  members^  and  that  we  invite 
Ihcm  to  attend  our  next  meeting  to  discuss  the  ntalter  for  oar 
benefit. 

Seconded  and  nnanimously  carried. 
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Mr.  Bickell :  This  motion  need  not  debar  any  member  from 
discussing  the  question. 

Mr.  Campbell :  I  will  hold  over  what  1  have  until  the  next 
meeting. 

Chairman  :    The  next  thing  on  the  call  is  election  of  officers. 

Mr.  Throop;     1  think  the  old  officers  should  hold  over. 

Chairman:  That  would  hardly  be  in  order,  I  will  appoint 
Mr.  Campbell  teller,  and  ask  that  you  vote  for  whom  you 
choose  for  officers. 

Secretary:  The  result  of  the  balloting  is  the  election  of 
Mr.  C.  L.  Nichols,  President,  Mr.  B.  McKeeu,  Vice-President, 
and  Mr.  A*  J.  Elliott,  Secretary. 

Mr.  Nichols:  I  thank  you,  gentlemen,  for  the  compHmeot 
shown,  and  will  try  and  get  here  oftener.  1  really  think  the 
oflSce  should  have  gone  to  the  person  who  has  made  the  best 
record  in  attendance  heretofore,  but  will  do  the  best  I  can,  and 
endeavor  to  be  here  more  regularly. 

Chairman:     What  is  your  further  pleasure? 

Mr.  Throop:  It  seems  to  me  that  we  wander  around  in  a 
listless  way  regarding  questions  for  discussion.  This  question 
just  up  of  the  use  of  oils  is  a  mechanical  question,  and  not 
properly  a  question  to  come  before  this  body,  I  think  that  we 
ought  to  do  something  to  confine  ourselves  to  subjects  in  which 
we  are  most  interested. 

Chairman :  I  have  the  same  idea  on  this  as  Mr.  Throop 
has  expressed.  When  this  Association  was  organized  the  ques- 
tion came  upas  to  its  purpose  and  the  proper  officials  to  include 
as  members,  and  it  was  decided  that  the  organization  exist  as  a 
transportation  organization,  and  we  had  considerable  discussion 
when  we  adopted  our  rules  of  order. 

Mr.  Throop:  I  think  the  committee  on  subjects  for  discus- 
sion should  proceed  upon  some  systematic  grounds,  and  not 
accidentally  have  questions  brought  up,  I  have  not  seen  any 
reason  for  certain  questions  that  have  been  brought  up  here. 
The  questions  we  are  interested  in  are  operating  questions. 

Mr.  Bickell:     At  Indianapolis  we  have  decided  to  take  up 
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the  new  rules  of  the  American  Railway  Association  for  discus* 
sion,  and  start  in  at  the  first  and  go  right  through  whether  it 
takes  one  meeting  or  many.  That  is  something  that  is  inter- 
esting to  every  transportation  man*  and  I  believe  nothing  better 
could  be  found  for  discussion  in  our  meetings  here. 

Chairman:  It  would  surely  be  of  interest  to  tne  just  now^ 
as  we  are  not  exactly  having  an  examination  of  our  men,  but 
are  taking  up  the  rules  to  see  how  the  men  understand  them 
and  to  put  them  straight. 

Mr.  Bickell:  Have  you  adopted  the  American  Railway 
Association  rules? 

Chairman :  Our  rules  are  based  upon  the  American  Asso- 
ciation rules,  but  are  changed  somewhat*  Our  rules  were 
printed  two  or  three  years  ago, 

I  believe  the  same  as  Mr.  Throop.  There  have  been  times 
when  qnestious  were  up  for  discussion  that  I  felt  I  could  speed 
my  time  to  better  advantage  than  to  come  here,  and  I  believe 
operating  questions  should  engage  our  attention. 

Mn  Throop:  I  think  the  President  should  rule  w^hat  ques- 
tions should  come  up. 

Mr.  Armstrong:  We  might  take  the  train  rules  and  discu^ 
them  as  Mr.  Bickell  suggests. 

Mr.  Throop:     I  think  that  would  be  profitable. 

Mr.  Bickell :  I  move  that  the  train  rules  adopted  by  the 
American  Association  be  the  subject  for  discussion  by  this  Asso- 
ciatiou  until  completed ;  the  discussion  to  begin  at  our  next 
meeting  and  that  a  copy  of  this  resolution  be  sent  to  each  mein- 
ber  without  waiting  for  the  printed  proceedings. 

Seconded  and  carried. 

Chairman:  Do  you  desire  to  take  any  action  on  the  line 
that  Mr.  Throop  suggests  as  to  subjects? 

Mr.  Throop:  I  think  it  is  prohtable  at  these  meetings  for 
discussions  to  take  place  upon  questions  in  which  we  are  vitally 
interested,  and  that  we  should  come  here  and  compare  notes 
with  the  different  lines  we  connect  with. 
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Chairman :  That  is  my  idea,  and  I  think  it  proper  to  ap< 
point  the  committee  on  subjects  for  discussion  now. 

Mr.  Armstrong :  I  move  the  President  be  requested  to  reap- 
point the  present  committee  on  subjects  for  discussion  and  that 
the  committee  be  instructed  to  advise  the  Secretary  what  sub- 
jects will  be  considered  at  each  meeting,  and  that  if  any  subject 
is  suggested  to  the  Secretary  by  others  that  they  be  referred  to 
this  committee  before  being  placed  upon  the  call. 

Seconded  and  carried. 

Chairman:  I  will  therefore  reappoint  Messrs.  McKeen, 
Throop  and  Tompkins  as  such  Committee. 

Adjourned  at  ii :  45  a.  m. 

C.  L.  Nichols,  A.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedlnffs  of  the  Reffular  Monthly  Meotlsff  of  the  St.  Loale  DIvlsloo  of  the  Ceirtnil 

AASodatlon  of  Rftllroad  Officers,  held  In  Room  No.  aia,  St.  LonU 

Union  Station,  Friday,  December  8, 1899. 


Meeting   called   to  order  at    11:25   a.  m.,  with    President 
Perkins  in  the  Chair. 

The  representation  was  as  follows: 


C.  C.  C.  &  St.  L.  Ry. 

C.  &  A.  R.  R.  .  .  . 
C.  B.  &  Q.  R.  R. 
B.  &  O.  S-W.  Ry. 


R 


111.  Central  R.R. 
L.  E.  Sl  St.  L.  R 
L.  &:  N.  R.  R. 
Mo.  Pac.  Ry.  .  . 
M.  K.  &  T.  Ry 
M.  &  O.  R.  R.  . 
St.  L.  C.  &  St.  P.,  and 
C.  P.  &  St.  L.  R.  R 
St.  L.  K.  C.  &  C.  R.  R 
St.L.K.  &N-W.  R.  R., 
St.  L.  &  S.  F.  Ry.  .  . 


Mr.  W.  M.  Duanr Supt. 

Mr.  J.  W.  CowPER   E.  M.  of  W. 

Not  represented. 

Mr.  L.  W.  Berry Supt. 

Mr.  L.  C.  Fritch Supt. 

Mr.  I.  L.  BuRLiNGAMK.  .Trainmaster. 
Not  represented. 

Mr.  W.  K.  Morley Supt. 

Mr.  a.  T.  Perkins. 
Not  represented. 

Mr.  E.  M.  Collins Supt.  CarSer. 

Not  represented. 

Mr.  D.  C.  Frederick.  .  .Car  Ser.  Agt. 
Mr.  F.  X.  Roederer. 

Mr.  a.  T.   Perkins Supt.  of  Ten 

Mr.  J.  H.  Mace Supt.  Term. 
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St.  L.  Traoifcr  Co. .  .   Mr.  A.  T.  Perkins. 

Term,  R.  R.  Ass'n. .  .    Mr,  F.  X.  Roederer,     Agent 

T.  St.  L.  K.  &  K.  C.  Ry  Not  represented. 

T.  H.  &  I.  R.  R Not  represented, 

Wabash  R.  R Mr.  A.  Robertson Supt. 

Wig:gins  Ferry  Co.  .  .  .Mr.  G*  L.  Sands.  .....  .Manager. 

National  Stock  Yards    Not  represented. 

Visitor:     Mr,  W.  M.  Prall,  Manager  Car  Service  Ass*n. 

President:  Tlie  minutes  of  the  last  meeting  were  sent  out 
promptly  and  have  been  in  the  hands  of  members  for  some 
time.     If  there  are  no  objections,  they  will  be  filed  as  approved. 

Under  the  head  of  unfinished  business  we  have  a  subject 
which  has  been  iii>  in  the  Association  for  a  year  or  more;  that 
of  uniform  schedule  for  transferring  carload  freight.  You  will 
remember  that  a  committee  of  this  Association,  after  a  good  deal 
of  work,  formulated  a  schedule,  in  submitting  which  the  com- 
mittee  stated  to  the  Association  the  schedule  probably  would 
not  be  accepted  by  all  lines;  the  committee  further  stated  that, 
in  its  opinion,  no  schedule  could  at  that  time  be  formulated 
which  would  be  adopted  on  account  of  the  different  conditions 
existing  among  the  various  lines  at  St.  Louis  and  East  St. 
Louis.  That  report  was  accepted  and  filed,  but  the  Association 
was  not  disposed  to  adopt  that  part  of  the  report  which  pro- 
vided for  simply  treating  the  schedule  as  an  ideal  one  towards 
which  to  work»  and  instructed  that  the  subject  be  taken  up  by 
the  local  freight  agents,  and  another  attempt  made  to  get  a 
schedule  which  all  lines  might  agree  to. 

The  Local  Freight  Agents'  Association,  after  working  on 
the  matter  some  six  months,  has  reported  to  tis  a  schedule 
which,  the  agents  think,  is  a  good  one;  but  whicl),  they  also 
state,  could  not  be  agreed  to  by  all  members  in  all  respects* 
That  schedule  was  printed  in  the  October  proceedings.  Those 
proceedings  were  not  sent  out  until  the  day  before  the  Novem- 
ber meeting,  and  at  that  meeting  it  was  voted  to  postpone  final 
action  until  December.     Your  committee  on  this  subject  origi- 


nally  consisted  of  Messrs.  Barnard,  McCourt  and  myself;  the 
matter  having  been  brought  up  by  Mr.  Barnard  who  found  his 
road  was  ha%^ing  difficulty  owing  to  considerable  difference  in 
the  rates  paid  at  East  St.  Louis  and  its  consequent  effect  on  the 
labor  market  at  the  different  yards.  The  committee  talked 
with  representatives  of  most  of  the  roads  interested^  and  for  my 
part  I  can  not  see  much  chance  of  different  action  from  thai 
outlined  iu  the  report  of  the  committee  which  was  presented 
some  six  mouths  or  more  ago. 

Mr.  Collins:  Do  I  understand  the  committee  appointed  by 
this  Association  are  now  supporting  the  schedule  furnished  by 
that  committee  or  substituting  the  one  from  the  Agents*  Asso- 
ciation? 

President:  I  can  not  speak  for  the  original  committee  as  a 
whole;  but  the  schedule  presented  by  the  Local  Freight  Agents^ 
Association  is  evidently  based  to  a  considerable  extent  on  the 
schedule  compiled  by  the  committee  from  this  Association, 
The  schedule  is  got  up  in  the  same  form — on  a  tonnage  basis— 
and  in  a  great  many  cases  the  rates  prescribed  are  the  same. 
The  number  of  articles  covered  by  the  schedule  has  been  largely 
increased.  In  some  cases  the  rates  have  been  increased  and  iu 
a  few  cases  lowered.  Speaking  individually,  I  should  say  that 
the  schedule  now  offered  is  a  satisfactory  substitute  for  the  one 
originally  offered  by  our  committee.  The  Local  Freight  Agents' 
Association  have  had  the  benefit  of  the  statistics  and  work  that 
our  committee  originally  did,  and  they  have  given  the  matter 
a  good  deal  of  further  investigation.  Speaking  for  the  road 
which  I  represent,  I  should  say  that  while  we  could  accept  the 
greater  part  of  the  schedule,  there  are  some  cases  wliere  wc 
could  not;  and  my  opinion  is  that  no  sehedule  could  be  got  out 
which  all  roads  would  accept  as  a  whole*  I  think  all  roads 
could  work  on  this  schedule  in  a  general  way,  but  there  are 
local  conditions  which  would  make  it  impossible  for  them  lo 
accept  the  schedule  in  all  details. 

NOTE. — A  full  discussion  of  the  case  was  here  had*  Mr, 
Collins  making  a  motion  that  the  report  of  the  committee  be 
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accepted,  giving  as  his  reason  why  such  action  should  be  taken 
that  no  schedule  could  be  made  which  would  apply  in  all  cases. 
He  called  attention  to  the  fact  that  its  adoption  by  the  Associa- 
tion would  not  be  binding  on  the  several  roads  and  that  such  a 
schedule  would  be  reconrinendatory,  towards  which  all  lines 
could  lean  so  far  as  possible  with  the  idea  of  bringing  about 
uniformity.     There  was  no  second  to  his  motion, 

Mr.  Fritch  believed  such  items  in  the  schedule  as  were  not 
agreed  to  by  all  lines  should  be  eliminated^  and  a  report  be  sub- 
mitted which  would  be  satisfactory  to  all  concerned. 

Mr.  Collins^  in  answer  to  the  point  raised,  stated  that  one 
road  would  object  to  one  thingi  another  road  would  object  to 
something  else,  until  finally  there  would  be  nothing  of  the 
report  left. 

Mr*  Fritch  regretted  such  a  state  of  affairs,  and  believed, 
unless  uniformity  could  be  had,  the  report  would  not  amount 
to  v^ery  much. 

Mr.  Duaue  thought  it  would  be  inconsistent  for  the  Associa- 
tion to  adopt  a  uniform  schedule  owing  to  the  fact  that  the  law 
of  supply  and  demand  on  such  a  matter  would  govern  at  both 
St.  Louis  and  East  St.  Louis  as  well  as  elsewhere.  He  favored 
receiving  the  report  as  information,  the  members  to  be  supplied 
with  a  copy  of  same  and  instructed  to  regulate  as  much  as 
possible  the  cost  of  transferring  by  the  prices  appearing  in  the 
report.  By  such  action  no  arbitrary  price  would  be  established. 
He  believ^ed  that  if  one  road  could  transfer  grain  a  few  mills 
per  bushel  cheaper  than  his  neiglibor  such  privilege  should  be 
conceded. 

The  President  stated  that  such  a  policy  was  in  line  with  the 
original  recommendation. 

Mr.  Duane:  I  move  that  the  report  of  the  committee  be 
received  as  information  and  treated  by  each  line  as  it  sees  fit. 

Mr.  Robertson:     Second  the  motion. 

Further  discussion  ensued,  Mr.  Fritch  taking  the  stand  that, 
after  so  much  labor  had  been  expended  on  the  schedule,  some 
positive  benefit  should  be  had.     Mr.  Collins  again  called  atten- 
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tion  to  the  fact  that  such  action  as  the  Association  mighf  take 
would  not  be  biudiug  and  could  not  be.  The  object  to  be 
gained  was  in  setting  up  a  standard  toward  which  all  could 
work  to  be  used  as  a  guide. 

Mr.  Sands  agreed  with  Mr.  Fritch  that  it  would  be  a  good 
thing  if  a  schedule  were  made  which  might  be  lived  up  to  by 
all,  but  no  such  condition  could  be  hoped  for.  He  did  not 
believe  conditions  applied  to  all  roads  the  same.  What  might 
be  an  economy  to  one  road  would  be  expensive  and  unjust  to 
another  owing  to  the  very  great  diflference  in  conditions.  He 
favored  the  resolution  offered  by  Mr.  Duane  as  the  best  thing 
to  be  done  under  the  circumstances. 

President:  If  there  are  no  further  remarks  on  the  raoliou 
those  in  favor  of  its  adoption  will  please  say  **Aye.** 

Motion  carried. 

President:  We  have  communication  from  Mr.  Mace  asking 
as  to  the  date  on  which  resolution  about  placarding  cars  became 
effective.  The  understanding  in  this  Association  is  that  the 
resolution  not  carrying  any  special  date  would  take  effect  im- 
mediately on  the  publishing  of  the  proceedings. 
t  I  should  like  to  bring  up  one  other  subject,  and  that  is  the 
making  some  effort  to  resurrect  bill  introduced  in  Missouri 
Legislature  making  the  stealing  of  journal  bearings*  etc.,  i 
felony  and  providing  penalty  therefor;  and  also,  if  that  can  be 
done*  to  add  to  that  bill  a  provision  making  it  a  misdemeaoor 
for  any  person  to  have  in  his  possession  railroad  brasses  which 
he  can  not  satisfactorily  account  for.  This  matter  is  of  great 
importance  to  all  lines.  A  great  many  brasses  are  stolen  at  St 
Louis  and  East  St.  Louis,  and  brasses  are  frequently  found  in 
the  possession  of  persons  w^ho  have  undoubtedly  stolen  theiDi 
but  in  practically  every  case  it  is  impossible  to  get  a  conviction 
for  stealing  on  account  of  the  difficulty  of  identifying  the  owner- 
ship of  the  brasses.  Except  in  the  rare  cases  where  thieves  arc 
caught  in  the  act  of  removing  brasses  from  cars,  about  the  only 
sentence  that  can  be  obtained  against  them  is  for  collecting 
junk  without  a  license,  which  amounts  to  practically  nothing. 
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In  the  absence  of  the  Vice-President,  I  will  ask  the  Secre- 
tary to  take  the  Chair  while  I  offer  a  motion. 

(Secretary  assumes  Chair  while  motion  is  offered). 

Mr,  Perkins:  I  move  that  it  is  the  sense  of  this  Association 
that  House  Bill  591,  quoted  below,  making  the  stealing  of  jonr* 
nal  bearings,  etc.,  a  felony^  should  be  taken  up  by  the  Missouri 
Legislature  and  passed  on  at  the  earliest  possible  time,  with  an 
addition  to  that  bill  that  a  person  having  in  his  possession  rail- 
road brasses  without  being  able  satisfactorily  to  account  there- 
for shall  be  guilty  of  misdemeanor;  and  that  a  copy  of  this 
resolution  be  sent  to  the  General  Managers  of  Railroads  belong- 
ing to  this  Association,  with  request  that  each  one  take  such 
action  as  he  can  to  secure  the  above  object, 

**CRIMES  AND  PUNISHMENTS— STEALING  JOUR^ 
NAL  BEARINGS,  ETC, 

An  Act  to  punish  the  crime  of  stealing  or  malicious  removal 
of  journal  bearings,  fixtures  or  attachments  from  locomotives, 
tenders,  freight  or  passenger  cars. 

Section  i.  The  stealing  of  journal  bearings,  etc.,  a  felony 
— penalty. 

Be  it  enacted  by  the  General  Assembly  of  the  State  of  Mis- 
souri ^  as  follows: 

(Section  i).  That  any  person  or  persons  who  shall  remove, 
take,  steaK  change,  add  to,  take  from,  or  in  any  manner  inter- 
fere with  any  journal  bearings  or  brasses,  or  any  of  the  parts  or 
attachments  of  any  locomotive,  tender  or  cars,  or  any  fixture  or 
attachment  belonging  to,  connected  with^  or  used  in  operating 
any  locomotive,  tender  or  car,  owned,  leased  or  used  by  any 
railroad  or  transportation  company  in  this  state,  shall  be  sub- 
ject to  punishment  by  imprisonment  in  the  penitentiary  not  less 
than  two  or  more  than  five  years. '^ 

Mr.  Berry:     Second  the  motion. 

Mr,  Sands:  It  occurs  to  me  that  if  it  is  possible  to  get  a 
satisfactory  bill  on  our  books  covering  brasses,  we  also  should 
cover  other  apparatus  of  railroad  equipment,  such  as  triple 
valves^  links,  etc.      We  find  in  our  business  that  there  is  con- 
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siderable  loss  by  stealing  of  such  other  articles  as  I  mention. 
There  is  no  question  about  the  importance  of  such  a  law  as  yon 
speak  of.  1  do  not  think  it  should  be  confined  to  the  State  of 
Missouri,  and  for  that  reason  I  believe  it  should  be  action  taken 
by  the  Central  Association  and  not  the  St.  Louis  Division*  It 
is  not  a  question  alone  of  stealing  brasses;  it  does  not  end  there. 
Before  we  find  the  loss  of  brasses  the  journal  has  been  damaged, 

President :  I  should  be  very  glad  to  accept  the  atnendmeut 
to  make  it  read  **brasses  and  other  parts  of  railroad  equipment/* 
and  also  to  add  that  a  recommendation  of  a  similar  bill  be 
introduced  in  the  Illinois  Legislature. 

Mr.  Berry:     I  will  be  glad  to  accept  the  amendment. 

President:     Those  in  favor  will  please  say  **aye/' 

It  is  a  vote. 

Mr.  Frederick :  I  would  like  to  ask  if  this  Association 
has  gone  on  record  in  regard  to  commodities  that  are  or  are  not 
transferable? 

President ;     Not  to  my  knowledge. 

President:  It  is  a  question  that  is  continually  coming  up. 
What  are  transferable  commodities  and  what  are  not>  and  I 
think  it  would  be  a  good  idea  to  have  a  committee  on  that,  to 
get  up  a  schedule. 

President :  That  same  matter  is  now  being  taken  up  in  the 
Kansas  City  Division, 

Mr.  Frederick  :  I  make  a  motion  that  the  Chair  appoint  a 
committee  to  draft  a  schedule  showing  all  commodities  that  are 
not  transferable. 

Mr.  Collins:     1  second  the  motion. 

Motion  carried.  Committee — Mr,  D,  C.  Frederick,  Mr.  W. 
S.  McChesney,  Mr.  C.  B.  Adams, 

President:  If  there  is  no  new  business,  the  election  of  offi- 
cers for  the  coming  year  is  next  in  order.  The  officers  of  this 
Ass<5ciation  consist  of  a  President,  Vice-President  and  Secre- 
tary, and  the  By-Laws  provide  that  they  be  elected  by  ballot. 
Nominations  for  President  are  now  in  order. 

Mr.  Fritch  :     I  nominate  for  President,  Mr,  G,  L-  Sands. 
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Mr.  Sands:  Mr.  President,  if  precedents  will  allow,  I  will 
nominate  the  present  officers  to  serve  for  the  coming  year.  We 
have  gotten  better  results  in  tlie  past  year  than  for  many  previ- 
ous, and  I  believe  that  when  we  have  a  good  thing  we  had 
better  hold  on  to  it. 

Mr.  Frederick  :     I  second  Mr.  Sands'  motion. 

President :  While  much  flattered  by  Mr.  Sands'  remarks,  I 
feel  that  the  precedent — not  to  reelect  our  President,  should  have 
consideration.  I  want  to  serve  this  Association  in  all  ways  I 
can,  no  matter  whether  I  am  an  officer  or  not,  and  I  certainly 
shall  try  not  to  shirk  my  share  of  the  work,  if  relieved  of  the 
responsibilities  of  the  Presidency.  While  I  would  rather  hear 
some  other  method  of  disposing  of  the  matter,  the  motion  made 
by  Mr.  Sands  would  have  to  be  put  in  the  form  of  a  resolution 
that  the  Secretary  cast  the  ballot  for  the  present  officers  in 
order  to  comply  with  the  By-Laws. 

Mr.  Sands:  I  would  like  to  amend  my  resolution,  and  offer 
the  following: 

*'I  move  that  the  Secretary  be  authorized  to  cast  a  ballot  of 
the  Association  for  the  present  officers  for  the  ensuing  year." 

Mr.  Frederick :     I  accept  the  amendment. 

President :  It  is  moved  and  seconded  that  the  Secretary  cast 
the  ballot  of  the  Association  for  the  present  officers  to  serve  for 
the  ensuing  year. 

Secretary  casts  vote  for  A.  T.  Perkins,  President ;  Edward 
Dunlop,  Vice-President;  F.  E.  Anderson,  Secretary. 

President :  I  heartily  thank  you  for  the  compliment  paid 
me,  and  I  shall  try  to  have  the  interest  of  the  Association  main- 
tained, and,  if  I  can  figure  out  any  way,  increased.  I  accept  the 
position,  however,  only  with  the  proviso  that  the  members  at- 
tend the  future  meetings  of  the  Association  as  well  as  this  one. 
There  have  been  times  the  past  year  when  the  attendance  was 
rather  light.  I  believe  the  Association  can  be  made  of  consid- 
erable value  if  all  will  attend  and  take  part  in  the  discussions. 
A.  T.  Perkins,  F.  E.  Anderson, 

President.  .Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  off  the  Regular  Monthly  Meeting  off  tlie  Keneas  City  Divieioo.  Central  Asm- 

ctatlon  of  Railroad  Offlcers,  held  at  the  Coatee  Hooee,  Kanaae 

City,  Mo.,  December  13,  1899. 


The    meeting   was    called    to   order   at    2:30    p.    m.    by 
President  Carson. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  J.  W.  Starr Supt.  Ten 

C.  &  A.  R.  R Mr.  W.   H.  Starr Supt. 

"       *'      Mr.  M.  Sheehan Trainmaster. 

C.  R.  I.  &  P.  Ry Mr.  J.  R.  Blair Trainmaster. 

Mr.  F.  W.  Segur Agent. 

H.  &St.  J.  R.  R Mr.  E.  G.  Fish Asst.  Supt. 

**         *'         Mr.  J.  P.  CuMMiNGS Agent. 

K.  C.  F.  S.  &  M.  R.  R..MR.  H.  S.  Mitchell... Supt. 

..Mr.  E.  F.  Edgecomb... Agent. 
C.  M.  &  St.  P.  R.  R.  ...Mr.  D.  W.  Rider. 

M.  K.  &  T.  Ry Mr.  L.  W.  Welch Supt. 

C.  G.  W.   Ry Mr.  E.  S.  Hitchins Agent. 

St.  L.  &  S.  F.  R.  R Mr.  A.  O'Hara Supt. 

K.  C.  St.  J.  &  C.  B. R.R.Mr.  E.  G.  Fish Asst.  Supt. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Ter. 

Un.  Pac.  R.  R Mr.  A.  T.  Palmer Asst.  Supt. 
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Wabash  R.  R Mr.  U.  B.  Darnall Agent. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  Isitt Agent. 

K.  C.  P.  &  G.  R.  R Mr.   E.  Phenneger Agent. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

K.  C.  Sub.  Belt  R.  R...Mr.  F.  B.  Parker Gen.  Supt. 

Union  Depot  Co (Not  represented.) 

Visitor:  Mr.  E.  E.  Mote,  Manager  Missouri  Valley  Car 
Service  Association. 

President :  We  seem  to  have  a  quorum.  If  there  are  no 
objections,  the  minutes  of  the  last  meeting  will  stand  approved 
as  printed. 

Secretary :  I  wish  to  offer  a  correction  in  the  list  of  those  in 
attendance  at  the  last  meeting.  Mr.  F.  A.  McArthur,  of  the 
K.  C.  F.  S.  &  M.,  is  shown  as  ''McCarthy." 

Unfinished  Business. 

Secretary :     There  is  no  unfinished  business. 

Correspondence. 

The  following  letter  was  read : 

Kansas  City  Convention  Bureau. 

Kansas  City,  Mo.,  December  i,  1899. 
Mr.  B.  H.  Garrigues, 

Sec'y  Central  Ass'n  R.  R.  Offacers,  City. 

Dear  Sir :  For  several  months  the  question  of  establishing  a 
Bureau  for  the  purpose  of  intelligently  and  insistently  laboring 
to  secure  the  holding  of  International,  National,  Interstate  and 
State  Conventions  in  our  city  has  been  informally  discussed  by 
many  of  our  public  spirited  citizens,  with  the  result  that  a  num- 
ber of  the  business  organizations  of  the  city  appointed  commit- 
tees of  three  which  met  in  joint  session  Friday,  November  24. 

At  this  meeting  the  question  was  fully  discussed,  disclosing, 
that  the  unanimous  conviction  of  those  present  was  that  a  Con- 
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vention  Bureau  would  be  of  gretat  value  to  the  city  and  all  of 
its  interests. 

A  special  committee  was  appointed  and  empowered  to  pre- 
pare a  plan  of  organization.  At  a  meeting  of  this  special  com- 
mittee November  27,  it  was  decided  to  request  the  presiding 
officer  of  each  organization  in  the  city,  business,  political,  tech- 
nical, religious,  secret  societies,  etc.,  to  appoint  three  members 
from  his  body  to  represent  it  at  a  joint  meeting  of  the  repre- 
sentatives of  all  of  the  organizations  to  be  held  Saturday,  De- 
cember 9 — these  rtpresentatives  to  constitute  for  one  year  the 
Convention  Bureau  General  Committee.  At  the  meeting  De- 
cember 9,  of  this  committee  thus  composed,  a  draft  of  constitution 
and  by-laws  will  be  presented  for  adoption,  and  a  board  or 
executive  committee  will  be  elected  from  the  members  of  the 
general  committee  present. 

I  am  therefore,  as  secretary  pro  tem.,  instructed  to  request 
you  to  appoint  from  your  organization  three  representatives  to 
meet  with  the  representatives  from  all  the  other  bodies  and  be- 
come members  of  this  Covention  Bureau  General  Committee. 
In  the  appointment  the  special  committee  desires:  First,  that 
you  ascertain  whether  the  appointees  will  serve,  and,  second, 
that  they  be  representative  and  active  members  of  your  body, 
who  will  take  an  interest  in  the  work. 

Permit  us  to  request  you  to  advise  us  on  enclosed  postal,  at 
your  earliest  opportunity,  of  the  names  of  the  representatives 
from  your  body,  in  ample  time  for  us  to  notify  them  of  the 
place  of  the  general  meeting  December  9. 

Yours  truly, 
(Signed)  W.  C.  Winsborough, 

Secretary  pro  tem. 

President:  On  receipt  of  this  communication  requesting 
him  to  appoint  three  members  of  this  Association  as  a  commit- 
tee to  represent  it  at  that  meeting,  the  Secretary  wrote  Mr. 
Rider,  Mr.  Fish  and  Mr.  C.  E.  Carson,  appointing  them  as  such 
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committee.  Mr.  Rider,  as  chairman  of  the  committee,  will 
doubtless  be  able  to  tell  what  transpired. 

Mr.  Rider:  I  will  say  this  committee  was  not  regularly 
appointed,  except  subject  to  the  approval  of  the  Association. 
We  attended  the  meeting  and  they  organized  a  Bureau  by  elect- 
ing Mr.  W.  S.  Dickey  as  President,  and  Mr.  H.  H.  Allen  as 
Secretary,  and  adjourned  subject  to  the  call  of  the  President,  and 
at  the  next  meeting  a  regular  organization  will  be  effected, 
that  is,  by-laws  wnll  be  adopted  and  the  Bureau  will  be  incor- 
porated. 

If  not  out  of  order,  I  move  that  the  Association  proceed  to 
nominate  and  elect  three  members  to  represent  it  in  the  Con- 
vention Bureau.  The  purpose  of  the  Bureau  has  already  been 
explained,  and  I  think  those  who  were  there  believe  it  is  to  our 
interest  to  be  represented. 

The  motion  was  seconded  and  carried. 

President :     Nominations  are  now  in  order. 

Mr.  Mitchell :  I  move  that  the  committee  be  composed  of 
Messrs.  Rider,  Fish  and  Carson. 

Seconded. 

Mr.  Rider :  I  offer  an  amendment  to  the  motion,  that  the 
committee  be  composed  of  Mr.  Mitchell,  Mr.  Parker  and  Mr. 
Starr  of  the  Santa  Fe. 

Amendment  seconded. 

President :  We  will  vote  on  the  amendment.  Lost.  We 
will  now  vote  on  the  original  motion.     Carried. 

President :  I  will  say  that  I  have  received  from  Mr.  W.  P. 
Trickett,  Commissioner  of  the  Transportation  Bureau,  a  letter 
regarding  the  grain  door  question,  copies  of  which  I  transmitted 
to  all  the  members  of  this  Association  and  which  I  suppose  have 
been  received.  It  might  be  well,  however,  for  the  Secretary  to 
read  Mr.  Trickett's  letter  and  the  accompanying  petition  of  the 
grain  men. 

The  Secretary  read  as  follows: 
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Kansas  City  Transportation  Bureau. 

Kansas  City,  Mo.j  November  28,   1899. 
Mn  C.  E.  Carson, 

President  Local  Ass^n  of  R,  R,  Superintendents, 
City. 

Dear  Sir:  I  hand  you  herewith  petition  signed  by  owners 
and  operators  of  grain  elevators  at  Kansas  City,  praying  for 
relief  in  the  matter  of  furnishing  grain  doors* 

Every  member  of  the  Board  of  Trade  would  very  much  pre- 
fer that  the  railroad  companies  furnish  their  own  grain  doors, 
as  it  is  not  possible  for  an  individual  to  supply  same  at  as  nom- 
inal cost  as  you  are  able  to  do.  You  will  admit  the  increase  in 
price  of  material  as  explained  in  the  petition,  and  under  such 
circumstances  we  feel  there  should  be  no  opposition  in  granting 
additional  allowance  as  requested,  or  arrangements  made  by  the 
railroad  companies  to  furnish  their  own  doors. 

Kindly  arrange  for  consideration  of  the  subject  at  the  first 
meeting  of  your  Association  and  advise  when  same  will  be  held, 
also  if  it  is  desirable  to  have  a  committee  from  the  Board  of 
Trade  present.    Prompt  action  in  the  matter  will  be  appreciated. 

Yours  very  truly, 

(Signed)  W.  P.  Trickett, 

Commissioner. 


Kansas  City,  Mo,,  November  23,  1899. 

To  the  Railroads  at  Kansas  City,  Missouri, 

Gentlemen :  In  consideration  of  the  present  cost  of  lumber 
it  is  utterly  impossible  for  us  to  continue  coopering  your  cars 
at  25  cents  per  car  door*  The  lumber  itself  is  costing  us  45 
cents  per  door,  with  no  allowance  made  for  the  extra  height 
which  we  have  to  build  on  doors,  nor  for  the  lumber  which 
we  have  to  use  on  the  end  doors,  nor  for  the  labor  and  nails 
that  we  put  upon  the  car. 

The  actual  cost  to  us  for  every  door  that  we  put  into  your 
cars,  when  we  count  the  labor,  nails  and  lumber,  is  60  cents 
per  door. 
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You  require  us  to  load  every  car  to  its  maximum  capacity, 
and  most  of  you  demand  that  we  load  ten  percent  above  the 
marked  capacity.  This  necessitates  at  least  24  feet  of  lumber 
on  each  door  above  the  requisite  size  of  the  regular  car  door 
no^  in  use. 

Please  take  this  up  immediately,  as  we  must  have  at  least 
cost  for  our  lumber  and  work,  and  we  would  much  prefer  that 
you  cooper  your  cars  before  sending  to  the  elevators. 
Very  truly  yours, 

Moore  Grain  &  Elevator  Co., 
National  Elevator  Co., 
Chas.  F.  Orthwein's  Sons, 
T.  H.  Evans, 

Mgr.  Sanle  Fe  Elevator, 
Midland  Elevator  Co., 
Brinkman,  Rinertson  Co., 
Johnson-Brinkman  Com.  Co., 
Rock  Island  Elevator, 
Hall  &  Robinson, 
Crescent  Elevator  Co., 
J.  K.  Davidson  &  Co., 
M.  H.  McNeill, 

Mgr.  Maple  Leaf  Elevator, 
The  Memphis  Elevator  Co., 
Geo.  a.  Adams  Grain  Co., 
Harroun  Commission  Co., 
Nelson  Grain  Co., 
Argentine  Elevator  Co. 

President :  I  wrote  Mr.  Trickett,  acknowledging  receipt  of 
his  communication  and  advising  him  that  the  matter  would  be 
presented  at  this  meeting,  and  that,  so  far  as  I  knew,  there  was 
no  objection  to  a  committee  from  the  Board  of  Trade  being  here 
today,  but  that  we  would  probably  not  be  able  to  reach  this 
subject  before  three  o'clock.  It  is  now  nearing  that  hour. 
Shall  we  discuss  the  matter  before  the  committee  presents  itself? 
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Mr.  J.  \Y.  Starr :  I  move  that  the  matter  be  made  open  for 
discxission  before  the  admittance  of  the  committee  from  the 
grain  dealers'  association. 

Seconded  and  carried. 

Mr.  Mitchell :  I  instructed  our  agent  at  Kansas  City  to  ob- 
serve  the  cars  placed  at  the  different  elevators  on  our  tracks  to 
determine  the  number  of  cars  placed  at  elevators  that  were 
evjiiipped  with  grain  doors.  The  result  showed  that  about  70 
percent  of  the  cars  placed  during  the  time  the  check  was  kept 
were  equipped  with  grain  doors.  I  am  unable  as  yet  to  say 
whether  the  elevators  charged  for  grain  doors  in  all  these  cars. 

Mr.  J.  W.  Starr:  Last  year  we  undertook  to  furnish  grain 
dix^rs  for  our  cars  going  to  elevators  on  the  Suburban  Belt,  and 
1  think  we  succeeded  in  getting  about  10  percent  of  the  doors 
to  the  elevators ;  the  balance  are  being  used  for  coal  houses  and 
other  purposes  along  the  route.  We  therefore  decided  that  we 
would  not  put  grain  doors  in  empty  cars,  but  let  the  elevators 
furnish  them  and  bill  against  us  for  two  side  doors  to  each  car; 
no  end  doors. 

In  the  matter  of  loaded  cars  set  to  the  elevators,  they  at  first 
removed  them,  and  if  they  loaded  the  cars  out  they  billed 
against  us  for  two  side  doors.  We  finally  succeeded  in  getting 
them  to  leave  one  door  in,  the  other  one  being  demolished  in 
getting  the  car  unloaded,  so  that  we  now  get  back  about  70 
percent  of  the  cars  with  one  door  in  them.  Our  company,  I 
am  sure,  will  not  be  willing  to  exceed  the  present  rate  of  pay- 
ment. 

Mr.  Hitchins:  I  am  in  a  position  to  give  you  some  infor- 
mation that  probably  none  of  the  other  members  can  obtain.  I 
checked  up  the  books  of  the  ]\Iaple  Leaf  Elevator  and  found 
out  how  they  stood  on  the  question.  I  think  they  take  out 
both  doors  of  a  car  after  unloading  and  keep  them  to  use  for 
recoopering.  I  counted  up  1,570  cars  that  they  had  loaded  out, 
for  which  they  made  bills  against  the  different  railroads  for 
2,240  doors.  They  only  billed  for  doors  actually  put  in,  which 
you  will  see  is  considerably  less  than  two  doors  per  car.      They 
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billed  against  the  railroads  for  $560.00  for  these  1,570  cars.  In 
addition  to  the  lumber  they  used  taken  from  cars  unloaded, 
they  bought  thirty  thousand  feet  of  lumber  which  cost  them 
$300.00,  being  $10.00  per  thousand.  I  understand  they  have 
to  pay  about  $20.00  per  thousand  for  the  same  lumber  now. 
They  tell  me  that  it  takes  about  thirty  feet  of  lumber  for  each 
car,  and  the  labor  costs  about  ten  cents. 

I  thought  probably  these  figures  would  be  of  interest.  I 
know  that  they  are  correct. 

President:  It  would  seem  that  for  1500  cars  they  only  fur- 
nished 2240  doors. 

Mr.  Hitchins :     Some  of  the  cars  had  grain  doors  in  them. 

Mr.  J.  W.  Starr:  We  go  on  the  basis  that  one  grain  door 
in  each  side  door  will  enable  them  to  load  the  car  to  its  marked 
capacity.  We  don't  insist  upon  their  placing  ten  percent  addi- 
tional in  the  car. 

President:  Do  any  of  the  lines  insist  that  cars  shall  be 
loaded  in  excess  of  their  capacity?  I  haven't  heard  of  such  a 
request  and  I  don't  believe  that  it  is  a  fact.  It  is  my  under- 
standing that  an  ordinary  grain  door  will  hold  up  to  the  carry- 
ing capacity  of  the  car,  unless  the  car  is  loaded  with  oats.  I 
don't  see  why  we  should  pay  for  special  coopering  of  cars  for 
some  commodity  that  leaks  easily.  In  loading  flax,  a  great 
deal  of  muslin  and  other  material  is  used  to  fix  the  car  up,  but 
the  railroads  are  not  asked  to  pay  for  that. 

Mr.  Hitchins:  I  believe  the  grain  men  could  force  you  to 
furnish  a  suitable  car  or  pay  for  any  loss  that  might  occur. 

Mr.  Welch :  It  is  my  understanding  that  if  we  could  get 
a  check  on  these  bills,  there  would  be  no  objection  to  paying 
the  elevator  men  what  they  are  actually  out,  but  we  have  always 
believed  that  they  **  fudge"  us  on  this  graindoor  business. 

President :  It  has  never  been  considered  that  25  cents  would 
pay  the  cost  of  a  door,  but  on  the  strength  of  the  elevators  get- 
ting the  lumber  in  the  doors,  which  they  receiye  in  loaded  cars, 
we  have  thought  that  it  would  offset  the  additional  expense  of 
the  doors. 


^838  — 

Mr.  Mitchell:  I  agree  with  Mr.  Welch  that  if  there  was 
any  way  to  ascertain  absolutely  how  many  doors  the  elevators 
actually  furnish  at  their  own  expense,  it  would  be  fair  on  the 
part  of  the  railroad  companies  to  pay  them  the  full  cost,  but  we 
have  discussed  that  question  lime  and  again  for  years,  and  have 
always  agreed  that  it  was  impracticable, 

(At  this  point  the  committee  was  admitted,  consisting  of 
Mr.  W.  P.  Trickett,  Commissioner,  Kansas  City  Transportation 
Bureau^  and  Messrs,  Bradenbaugh,  McKenzie,  Orthwein,  Book- 
waiter  and  Adams  of  the  Grain  Dealers^  Association. ) 

President:  1  will  say  that  we  have  had  some  discussion  on 
this  question,  and  the  Association  is  now  ready  to  hear  anything 
the  committee  may  have  to  present  in  addition  to  the  petitic 
which  has  been  received. 

Mr.  Trickett:  The  position  of  the  grain  men  is  pretty 
clearly  stated  in  their  petition,  but  if  there  is  any  additional 
information  desired  these  gentlemen  are  here  for  the  purpose  of 
furnishing  it*  It  is  possible  they  may  wish  to  make  some 
further  statement. 

Mr,  Bradenbaugh:  I  don't  know  that  there  is  very  much 
more  to  say.  The  facts  are  that  we  receive  25  cents  for  each 
door  we  put  in  your  cars,  while  it  is  costing  us  75  cents  per  door 
to  put  them  in.  You  can  readily  see  that  this  difference  is  not 
just  and  that  we  should  be  paid  upon  the  basis  of  the  actual 
cost  to  us.  The  himber  itself,  when  you  figure  the  increased 
size  and  increased  strength  necessary,  costs  us  50  cents  per  door, 
besides  the  labor  and  nails.  When  we  load  cars  ten  percent 
above  the  marked  capacity*  we  have  got  to  put  an  additional 
board  over  each  door  or  about  12  feet  of  lumber,  and  then  the 
extra  boards  and  labor  used  in  patching,  and  boards  used  for  end 
doors,  and  you  can  see  that  it  is  costing  us  $1*50  per  car  where 
we  are  getting  50  cents.  This  is  no  exaggeration  but  plain 
facts.  The  very  least  figure  at  which  cars  can  be  coopered  and 
grain  doors  put  in^  so  they  will  carry  the  amount  of  grain  the 
railroads  demand  us  to  load,  is  $1.50  for  each  car,  counting 
labor,  nails  and  lumber. 
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Now,  we  either  want  to  be  paid  the  actual  cost  of  this  work, 
or  we  want  you  to  do  it  yourselves.  We  would,  ten  to  one, 
prefer  that  you  do  it  yourselves;  we  would,  ten  to  one^  prefer 
that  you  cooper  every  car  and  say  to  us,  "Now,  that  car  is  in 
condition  to  load,  and  we  are  responsible  when  it  is  loaded,** 
We  want  to  get  out  of  it*  We  don't  want  this  labor,  and  we 
don*t  want  this  expense.  There  isn't  another  market  in  tlie 
United  States  where  the  railroads  don't  have  the  cars  thoroughly 
coopered  before  the  elevators  will  touch  them, 

Mr.  Edgecomb:  How  many  feet  of  lumber  do  you  use  for 
each  door? 

Mr.  Bradenbaugh :  By  actual  measurement  it  takes  30  feet 
for  each  door,  and  when  we  load  a  car  to  66,000  pounds  it  takes 
one  foot  more  rise,  or  12  feet  more  for  each  car. 

Mr*  W^elch  :     Why  do  you  load  them  to  66,000  pounds? 

Mr,  Bradenbaugh:  Why?  Because  we  are  ordered  to  do  it 
by  the  railroad  companies.  They  want  us  to  load  all  the  cars 
will  haul  without  breaking  down. 

President:  1  understood  you  to  say,  Mr.  Bradenbaugh,  that 
it  costs  you  75  cents  for  each  door.  Has  the  price  risen  since 
your  petition  dated  November  23,  wherein  you  say  it  costs  60 
cents? 

Mr,  Bradenbaugh:  We  didn't  mean  that.  The  cost  of  the 
lumber  itself  is  51  cents.  That  is  what  it  is  costing  us  today, 
with  lumber  at  $17.00  a  thousand. 

President:  What  about  the  cars  which  go  to  the  elevators 
loaded  and  the  doors  which  are  taken  out  and  used  on  cars 
loaded  at  the  elevators? 

Mr.  Bradenbaugh:  Some  of  the  railroads  have  made  spe- 
cial request T  and,  in  fact,  given  orders,  that  we  were  only  to  take 
one  door  out  of  cars  unloaded,  and  that,  of  course,  is  the  door 
next  the  elevator,  and  is  generally  smashed  in  getting  into  the 
car.  These  wire  nails  driven  into  the  boards  and  doorposts 
hold  so  that  you  have  got  to  demolish  the  door  to  get  it  out. 
You  might  save  one  door  in  three,  or  you  might  not  save  one 
in  five,  but  all  this  stuff  is  light  and  trashy  and  not  of  much 
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use.  Another  thing,  the  doors  on  inbound  cars,  as  a  rule,  are 
small,  as  the  inbound  cars  run  from  30  to  60  thousand,  while 
the  outbound  are  all  50  and  60  thousand. 

President:  Isn't  it  a  fact  that,  instead  of  only  taking  out 
one  door,  most  of  the  elevators  take  out  both,  even  permanent 
grain  doors? 

Mr.  Bradenbaugh:  I  think  not,  but  I  do  think  that  a 
great  many  of  them  never  get  back  to  the  yards.  Other  people 
take  them  out.  You  canU  run  cars  through  two  or  three  yards 
with  the  doors  open  and  grain  doors  in  them,  because  they  are 
turned  into  other  service. 

Mr.  Edgecomb:  I  hardly  understand  the  necessity  for 
breaking  up  the  boards  on  one  side  of  the  cars.  All  the  rail- 
roads have  their  **high-bair'  or  transfer  tracks,  where  they 
transfer  from  ten  to  forty  cars  of  grain  a  day.  We  don't  have 
any  trouble  with  breaking  these  side  doors,  and  we  get  enough 
out  of  empty  cars  to  supply  our  transfer  track.  We  haven't 
bought  a  grain  door  in  six  years. 

Mr.  Hradenbaugh:  I  don't  think  there  is  an  elevator  man 
in  this  room  who  hasn't  bought  ten  carloads  of  lumber  in  six 
years. 

Mr.  McKen/ie:  The  hnnber  we  have  used  this  year  has 
cost  between  four  and  five  hundred  dollars. 

Mr.  C^rthwtfiu:     We  have  had  three  cars  this  year. 

Mr.  Hradenbiiugh ;  The  railroads  are  not  even  willing  to 
pay  for  the  doors  at  J5  cents  apiece.  Every  bill  is  cut  down 
from  one  tenth  to  one  third. 

Mr.  Isitt :  The  only  bills  we  cut  down  are  where  cars  are 
shown  in  error.  We  haven't  cu:  down  any  bills  because  of 
grain  vi^x^rs  not  put  in  tlie  cars. 

PTcsivient :  Speaki::i;  fo:  t!x^  As>ociation.  1  will  sav  that  we 
arc  aiixiov.s  lo  !ia\c  tlie  :!Ki::cr  iKiTioIeo  :n  ai:  equitable  manner. 
On  .iCvoir.'it  oi  ibx  v'.irV.cv.'.tx  :::  .i:ri\i:ig  a:  I:ow  many  doors  the 
elcv.itv^:^  !:.i\c  i^ec::  taki::-:  on:  .:  cars  going  in  and  just  what 
were  vv'.t  :r.,  wc  ::a\e  vo:;sivic!c.:  a!!  a!o::g  i:p  lo  this  time  that 
"•n  cer.t>  :>er  viv^x^r  wo-alo  com:  c::sa:t  :::e  elevators,  'nit  if  it  is  a 


—  841  — 

fact  that  it  costs  them  more  than  that,  and  that  we  should  ar- 
rive  at  some  other  basis,  I  want  to  assure  you  that  it  is  the  sense 
of  this  Association  that  it  should  be  done. 

Mr.  Mitchell :  I  had  a  check  made  of  a  certain  elevator  for 
several  days,  and  in  that  time  they  loaded  67  cars.  Of  that 
number  52  had  two  permanent  grain  doors  each,  11  had  only  one, 
and  the  rest  had  none.  It  has  been  my  understanding,  and 
that  of  the  members  of  this  Association  generally,  that  the  ele- 
vators, feeling  that  they  were  not  amply  compensated  for  the 
grain  doors  on  the  b^sis  of  25  cents  per  door,  have  billed  for 
every  car  they  loaded,  and  I  can  not  but  believe  that  there  are 
some  elevators  that  have  done  this  in  the  past,  even  if  it  is  not 
being  done  now.  I  know  our  company  would  be  very  glad 
indeed  to  make  the  elevators  absolutely  whole  on  the  expense 
they  incur  to  make  the  cars  fit  for  loading,  but  we  have  dis- 
cussed the  question  in  our  Association  for  years  and  it  has  al- 
ways been  decided  after  investigation  by  committees  that  there 
was  no  feasible  way  of  determining  at  a  reasonable  expense 
what  doors  were  actually  furnished. 

I  was  just  talking  with  Mr.  Starr  about  a  proposition  which 
might  be  submitted,  and  that  is,  would  it  not  be  a  good  idea 
for  the  Association  to  incur  an  expense  of,  say  $50.00,  for  a 
month  by  placing  a  man  at  one  of  the  elevators  that  unloads 
and  loads  the  greatest  number  of  cars  and  let  him  see  the  man- 
ner in  which  the  coopering  of  cars  is  done,  the  extent  to  which 
they  destroy  the  doors,  and  the  extent  of  which  the  doors  are 
removed,  and  in  that  way  determine  what  the  actual  expense  is. 
We  could  take  one  elevator  doing  the  largest  business,  or  if 
necessary,  several  for  one  or  two  weeks  each  instead  of  one  for 
a  month.  The  gentlemen  certainly  could  not  have  any  objection 
to  that. 

Mr.  McKenzie:  That  proposition  is  a  good  one.  Send 
your  man  down  and  let  him  see  what  we  are  doing. 

Mr.  Bradenbaugh  :  The  best  plan  would  be  for  the  railroads 
to  cooper  the  cars  and  stop  all  this  controversy. 

President:     It  is  a  fact  that  they  do  that  everywhere  else? 
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ley    don't    do   it   at    Minneapolis  an 
They  do  at  St  Louis  and  Chicago  and 


Mr.   Hitchins:      T 
Duluth. 

Mr,  Bradenbaugh : 
at  other  large  markets. 

President:  It  is  my  understanding  that  it  is  not  done  ai 
St.  Louis.  I  spent  several  years  there  in  the  transportaiioB 
business  and  the  graindoor  question  was  as  vexatious  there  as  it 
is  here, 

Mr.  McKenzie:  I  will  state  that  we  have  loaded  some  C 
&  N.  W.  cars,  and  if  you  people  would  put  such  car  doors  in 
your  cars  as  they  have  in  theirs,  there  would  not  be  any  trouble* 
They  are  the  finest  doors  that  were  ever  put  in  a  car. 

Mr.  J,  W*  Starr:  It  would  not  be  practicable  to  furnish 
cars  in  the  Santa  Fe  yard  properly  coopered  and  supplied  with 
grain  doors  to  be  sent  to  your  industry  Mr.  Bradenbaugh^  for 
the  very  reason  you  mentioned.  If  we  attempted  to  send  them 
over  to  your  elevator  with  grain  doors  in  them,  they  would  be 
just  as  likely  to  reach  your  industry  missing  as  they  are  to  re- 
turn to  us  missing  when  left  in  the  empty  cars  at  the  elevators, 

Mr.  Bradenbaugh:     The  cars  might  be  sealed. 

Mr.  J.  W.  Starr:     That  is  not  practicable. 

President:  If  the  cars  were  sealed  there  would  be  nothing 
to  distinguish  them  from  loaded  cars  and  there  would  be  no  eud 
of  trouble. 

President:  As  it  is  getting  late,  I  do  not  know  that  we  can 
do  anything  more  with  this  question  today.  The  matter  will 
be  given  further  consideration  and  the  grain  dealers  advised  of 
action  taken. 

(The  committee  withdrew. ) 

Mr.  J.  W.  Starr :  I  move  that  a  committee  of  five  from  tliis 
Association  be  appointed  to  meet  a  committee  of  the  Grain 
Dealers'  Association  with  a  view  to  adopting  immediate  methods 
of  investigating  the  manner  in  which  car  doors  are  handled  both 
as  to  loading  and  unloading;  and  further,  that  the  committee 
be  empowered  to  incur  expense  to  the  amount  of  $50.00,  to  be 
borne  by  this  Association,  to  employ  a  man  to  check  this  mat- 
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ter,  having  him  make  a  daily  report  to  the  committee,  not  con- 
fining the  work  to  any  one  elevator,  but  to  go  from  place  to 
place  as  the  committee  may  decide,  the  committee  to  report  at 
the  next  meeting  of  this  Association. 

Seconded  and  carried. 

President:  I  will  appoint  on  this  committee  Mr.  J.  W. 
Starr  as  chairman,  Mr.  Fish,  Mr.  W.  H.  Starr,  Mr.  Laughlin 
and  Mr.  Isitt. 

Eeports  of  Committees. 

President :  We  have  to  report  today  the  committee  on  the 
revision  of  the  rules  of  this  Association.  Mr.  Starr  is  chairman 
of  that  committee  and  I  believe  is  ready  to  report. 

Mr.  J.  W.  Starr:  The  committee,  to  which  was  referred  the 
matter  of  revision  of  the  rules  of  this  Association,  have  con- 
cluded their  work  as  they  see  it,  and  have  the  matter  in  shape 
for  presentation,  but  as  it  is  getting  late  and  there  is  some 
further  business  to  come  before  the  Association  I  would  move 
that  the  rules  as  revised  be  put  in  printed  form  and  a  copy  of 
the  proof  forwarded  to  each  line  in  the  Association  for  their  in- 
formation, to  be  voted  upon  at  the  next  meeting. 

The  motion  was  seconded  and  carried. 

President :  There  is  one  more  committee  to  report,  of  which 
I  am  chairman,  and  that  is  in  regard  to  service  at  the  Kansas 
City  stock  yards. 

We  have  not  had  an  opportunity  to  take  this  matter  up  as  a 
committee  with  the  stock  yards  company,  but  each  member  of 
the  committee  has  had  the  matter  up  individually,  and  now 
that  the  stock  season  is  practically  over  and  that  our  service  is 
some  better  by  reason  of  that  fact,  the  committee  thought  it 
wise  that  no  further  action  be  taken,  but  that  the  matter  be 
dropped  for  the  present.  We  feel  that  anything  which  might 
be  done  at  the  present  time  would  do  us  no  good  several  months 
hence  when  the  stock  business  begins  to  increase.  I  would 
therefore  ask  that  the  committee  be  discharged. 
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I  will  say  that  the  question  of  charge  for  unloading  is  being 
looked  into  at  the  present  time  by  the  general  superintendents 
and  was,  I  believe,  taken  up  at  the  instance  of  the  M.  K.  &  T. 

Mr.  Mitchell :  I  move  that  the  report  be  accepted  and  the 
committee  discharged. 

Seconded  and  carried. 

New  Business. 

President :  We  have  today  a  report  from  the  Local  Freight 
Agents'  Association  on  nontransferable  commodities,  which  the 
Secretary  will  read. 

The  Secretary  read  as  follows : 

**  A  special  meeting  of  the  Local  Freight  Agents'  Association 
was  called  at  the  office  of  Mr.  J.  W.  Starr,  Friday,  November 
lo,  3:00  p.  m.,  for  the  purpose  of  revising  list  and  recommend- 
ing change  of  nontransferable  commodities,  as  approved  by  the 
Kansas  City  Division  of  Central  Association  of  Railroad  Officers 
in  August  1897. 

**The  following  commodities  are  recommended  by  the  Local 
I'reight  Agents'  Association  to  the  Kansas  City  Division  of  Cen- 
tral Association  of  Railroad  Officers  for  their  approval,  to  be 
added  to  the  present  list  of  nontransferable  commodities: 

**  Pickles,  in  wood  and  glass,  broom  corn,  shingles,  glucose, 
in  kegs  and  barrels,  piling,  on  single  cars,  box  material,  in 
bulk,  woodenware,  in  bulk  or  nested,  scrap  metal,  in  bulk, 
(junk),  bones,  in  bulk,  bituminous  coal,  semianthracite  coal, 
coke,  in  bulk,  brick,  in  bulk. 

**Upon  resolution  offered  by  Mr.  Segur,  duly  seconded,  and 
after  full  discussion  by  all  members,  the  Association,  as  a  com- 
mittee of  the  whole,  request  that  the  Superintendents'  Associa- 
tion define  what  is  to  be  considered  as  lumber  to  be  transferable 
and  what  to  be  nontransferable." 

President :  What  is  your  pleasure  with  regard  to  this  com- 
munication from   the   Local   Freight  Agents'  Association?     It 
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would  seem  that  the  articles  enumerated  should  be  properly  in- 
cluded in  our  list  of  nontransferable  commodities. 

The  other  point,  as  to  what  shall  be  considered  transferable 
lumber,  might  be  taken  up  afterwards.  It  is  important  that 
these  additional  articled,  if  adopted,  should  go  into  our  new  rules 
as  revised. 

Mr.  Isitt :  In  view  of  the  discussion  that  will  come  up  on 
the  question  of  transferring  lumber,  I  would  like  to  suggest  that 
the  articles  box  material,  shingles  and  piling  be  eliminated  from 
consideration  while  passing  upon  this  list. 

Mr.  Starr :  I  do  not  consider  that  box  material  can  in  any 
sense  be  considered  transferable. 

Mr.  Isitt:  My  suggestion,  Mr.  Starr,  was  to  facilitate  the 
disposal  of  this  matter. 

Mr.  Fish :     I  move  that  the  list  be  accepted  as  a  whole. 

Seconded. 

Mr.  Isitt:  I  will  offer  an  amendment,  that  the  list  be 
adopted  with  the  exception  of  box  material,  shingles  and  piling. 

Seconded. 

President :  You  have  heard  the  amendment,  that  the  articles 
mentioned  be  accepted  as  nontransferable,  with  the  exception  of 
box  material,  shingles  and  piling.  Are  you  ready  for  the 
question  ? 

Mr.  Isitt :  I  will  say  that  I  have  recently  received  a  circu- 
lar which  our  road  has  issued,  demanding  the  transfer  of  all 
forest  products.  Now,  that  will  leave  us  in  a  position  where 
we  cannot  allow  any  of  our  cars  loaded  with  forest  products  to  run 
through.  This  circular  was  received  since  the  Local  Agents* 
list  was  agreed  upon. 

The  motion  on  Mr.  Isitt 's  amendment  was  then  put  and  lost. 

President:  We  will  now  vote  on  the  original  motion,  that 
the  list  of  articles  as  a  whole  be  accepted  as  nontransferable. 

Carried. 

Mr.  J.  W.  Starr :  I  would  suggest,  Mr.  President,  in  view 
of  the  instructions  issued  by  the  Missouri  Pacific,  if  consistent 
with  your  views,  that  the  matter  be  referred  to  your  people  and 
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their  attention  called  to  the  action  of  this  Association.  In  the 
meantime  I  am  going  to  be  governed  by  any  requests  for  trans- 
fer which  your  rules  require. 

President :  What  disposition  shall  we  make  of  this  question 
as  to  what  shall  be  considered  lumber  to  be  transferred  and 
what  nontransferable  ? 

Mr.  J.  W.  Starr:  My  opinion  is  that  any  lumber  contained 
in  a  car  any  part  of  which  has  been  run  through  a  planing  mill 
either  once  or  a  number  of  times,  should  be  considered  nontrans- 
ferable. 

Mr.  Isitt:  The  lumber  mills  take  advantage  of  that  inter- 
pretation of  the  term  "dressed  lumber"  to  plane  off  a  few 
boards  on  one  side  and  reduce  the  weight  some  and  have  it 
classed  as  dressed  lumber.  There  is  really  no  danger  in  Iraas- 
ferriug  lumber  of  that  character.  Except  highly  finished  com- 
modities there  is  no  danger  in  transferring  if  care  is  exercised, 

Mr.  Cummings :  I  do  not  agree  with  Mr.  Isitt  in  regard  to 
that  question.  If  they  plane  only  a  few  boards  it  can't  reduce 
the  weight  very  much.  It  is  not  done  for  that  purpose,  I 
don*t  believe  there  is  a  mill  in  the  South  that  would  resort  to 
that  scheme  in  order  to  have  a  car  run  through.  If  they  dc,  it 
certainly  shows  that  the  transfer  of  lumber  is  something  they 
want  to  avoid,  and  that  it  must  be  detrimental  in  some  way. 
The  traffic  departments  of  several  of  the  southern  roads  have 
recognized  the  fact  that  the  transfer  of  any  lumber  is  danger- 
ous, and  have  allowed  their  cars  to  run  through.  One  road  I 
know  of,  which  loads  a  great  deal  of  lumber,  allow^s  its  cam  to 
run  through,  whether  the  lumber  is  finished  or  rough.  It 
avoids  damage  in  transferring  and  claims  for  shortage.  If  a 
car  of  lumber  is  transferred  en  route,  and  there  is  a  shortage  at 
destination,  the  railroad  has  to  pay  for  it,  while  if  the  load  goes 
through  in  the  original  car,  and  there  is  a  shortage,  the  rail- 
roads never  receive  a  claim.  It  is  settled  between  the  shipper 
and  consignee.  My  personal  opiuion  is  that  no  lumber  should 
be  transferred*     Of  course  you  can  transfer  rough  lumber  with* 
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out  great  risk  of  damage,  but  for  my  part  I  would  like  to  see  it 
all  run  through, 

Mr.  Isitt:  There  is  very  little  lumber  now  that  is  in  a  com- 
pletely rough  state,  as  it  used  to  be  a  few  years  ago.  Even 
posts  are  trimmed,  where  they  used  to  be  moved  rough.  There 
is  a  decided  objection  on  the  part  of  shippers  to  the  transfer  of 
lumber  outside  of  the  liability  of  damage,  and  that  is  that  the 

■  different  sizes  get  mixed  up,  and  it  is  more  difficult  to  measure 
it  up  in  unloading  and  the  expense  of  handling  is  a  little 
greater.  That  is  the  only  great  objection  to  transferring  lum- 
ber. They  also  claim  that  the  men  step  on  the  boards  and 
chip  the  sharp  edges  off,  but  I  think  a  good  deal  of  that  is  im- 
agination. 

Mr.  Fish :  My  opinion  is  that  rough  lumber  should  be 
transferred.  It  wonH  hurt  it  a  bit,  but  dressed  lumber  of  any 
kind  1  think  should  not  be  transferred.  Our  claims  arise 
mostly  from  the  transfer  of  dressed  lumber,  even  if  it  is  only 
dressed  on  one  side. 

Mr.  Rider:  1  am  not  very  much  interested  in  this  question, 
but  I  have  handled  so  many  claims  on  account  of  transferring 
that  I  think  every  car  ought  to  run  through  that  possibly  can. 
The  railroads  pay  out  more  in  claims  during  a  year  on  transfers 
than  they  save  in  the  use  of  their  car*.  It  is  wonderful  the 
commodities  they  do  transfer.  I  saw  a  claim  the  other  day,  I 
think  it  was  Missouri  Pacific,  on  a  car  of  tankage  transferred  at 

■  East  St.  Louis,  which  had  lost  several  thousand  pounds.  I 
never  heard  of  anyone  transferring  a  car  of  tankage  before,  I 
think  everything  that  can  be  run  through  ought  to  be. 

President :  Do  you  wish  to  pass  a  resolution  on  this  lum- 
ber question  ? 

Mr.  Phenneger:  We  are  very  much  interested  in  this  lum- 
ber question,  as  we  bring  a  great  deal  of  lumber  into  town.  I 
think  that  all  lumber  can  be  transferred  except  tongued  and 
grooved,  sash,  doors,  blinds  and  mouldings.  We  have  to  furnish 
equipment  to  bring  this  lumber  to  Kansas  City,  and  we  6nd 
great  difficulty  in  obtaining  cars  for  loading  down  on  the  linei 
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to  be  delivered  to  connecting  lines  at  Kansas  City.  In  my 
opinion,  all  lumber  that  is  an  inch  or  over  in  thickness  can  be 
transferred  without  damage.  I  think  the  list  of  nontransferable 
commodities  should  be  amended  so  as  to  read  articles  of  lumber, 
instead  of  dressed  lumber,  namely,  flooring,  tongued  and 
grooved,  sash,  doors,  blinds,  moulding,  etc.  I  would  like  to 
offer  a  motion  to  that  effect. 

The  motion  was  seconded  by  Mr.  Mitchell,  and  on  being  put 
was  lost. 

President :  It  would  seem,  gentlemen,  that  there  is  a  good 
deal  of  indecision  on  this  question,  and  I  do  not  know  but  that 
it  would  be  a  good  idea  to  leave  it  open,  and  include  these  other 
articles  in  our  printed  list. 

Mr.  Phenneger:  I  have  no  doubt  but  that  our  road  will 
issue  the  same  instructions  as  the  Missouri  Pacific,  and  demand 
transfer  on  all  lumber. 

Mr.  Palmer:  It  don't  seem  to  make  any  difference  whether 
we  pass  a  resolution  or  not.  The  roads  will  go  by  the  orders 
they  receive.  It  seems  to  me  we  are  going  to  this  trouble  for 
nothing.  I  know  there  are  a  great  many  cars  being  set  to 
connecting  lines  stamped  to  be  transferred,  and  no  attention 
paid  to  it  at  all.  I  don't  know  that  your  road  is  any  exception 
to  the  rule,  Mr.  President. 

President:  Speaking  for  the  Missouri  Pacific,  I  do  not 
know  of  any  cars  which  have  been  run  through  on  which 
transfer  has  been  requested. 

If  there  is  nothing  further  on  this  question,  we  will  proceed 
to  the  election  of  officers.  We  are  to  elect  today  a  President, 
Vice-President  and  Secretary.  It  will  be  in  order  to  put  in 
nomination  a  President  for  the  ensuing  year. 

Mr.  Rider:  I  move  that  the  rules  be  suspended  and  the 
Secretary  instructed  to  cast  the  ballot  of  the  Association  for 
Mr.  J.  W.  Starr  as  President,  Mr.  O'Hara  as  Vice-President,  and 
Mr.  (jarrigues  as  vSecretary. 

Seconded. 

Mr.  Mitchell:     I  move  an  amendment  to  Mr.  Rider's  mo- 
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tion,  that  the  different  officers  be  voted  for  separately,  that  the 
rules  be  suspended,  and  the  Secretary  instructed  to  cast  the  vote 
of  the  Association  for  Mr.  J.  W.  Starr  as  President. 

Seconded  and  carried. 

Mr.  Mitchell :  I  move  that  the  rules  be  suspended,  and  the 
Secretary  instructed  to  cast  the  vote  of  the  Association  for  Mr. 
D.  W.  Rider  as  Vice-President. 

Seconded. 

Mr.  Rider:  I  move  an  amendment,  that  the  rules  be  sus- 
pended, and  the  Secretary  instructed  to  cast  the  vote  of  the  As- 
sociation for  Mr.  O'Hara  as  Vice-President. 

Seconded. 

President :  I  rise  to  a  point  of  personal  privilege.  In  the 
recent  revision  of  our  rules  I  made  a  discovery.  I  had  always 
been  under  the  impression  that  Mr.  Rider  had  served  at  least 
two  or  three  terms  as  President  of  this  Association,  but  I  find 
that  he  has  always  been  careful  to  be  on  hand  on  election  day 
and  constitute  himself  a  nominating  committee,  and  has  put 
others  in  the  positions  of  honor  to  get  out  of  the  responsibility 
himself.  I  will  say  for  Mr.  Rider,  however,  that  he  has  worked 
faithfully  as  chairman  of  committees  and  in  the  work  of  the 
Association,  and  I  am  anxious  that  he  should  be  elected  to  an 
official  position. 

We  will  now  vote  on  the  amendment  to  Mr.  Mitchell's  mo- 
tion, which  is  that  Mr.  O'Hara  be  made  Vice-President.  The 
amendment  is  lost. 

All  in  favor  of  Mr.  Mitchell's  motion  signify  by  saying  aye. 
Mr.  Rider  is  elected  Vice-President.  We  will  now  pass  to  the 
election  of  Secretary. 

Mr.  Parker:  I  move  that  the  President  cast  the  vote  of  the 
Association  for  Mr.  Garrigues  as  Secretary. 

Seconded  and  carried. 

President:  As  President  of  this  Association  for  the  past 
year,  I  wish  to  thank  the  members  for  the  loyal  support  I  have 
received  at  their  hands.  You  will  recall  a  few  months  ago  that 
our  worthy  President,  Mr.  Besler,  complimented  this  Division 
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upon  the  work  it  was  accomplishing,  and  I  feel  that  our  efforts 
have  not  been  in  vain  and  that  much  good  has  been  attained. 
Once  more  I  desire  to  thank  you  all  for  the  courtesies  you  have 
extended  to  me,  and  I  bespeak  for  my  successor,  Mr.  Starr,  the 
same  kind  treatment. 

Mr.  Starr:  I  feel  that  I  shall  be  a  very  poor  successor  to 
the  present  President  of  this  Association.  I  feel  that  there  are 
others  in  this  Association  who  are  more  competent  to  occupy 
the  President's  chair;  nevertheless  I  thank  you  for  the  honor, 
which  I  appreciate,  and  I  will  do  the  best  I  can. 

There   being   no  further  business,  the  meeting  adjourned. 
Date  of  next  regular  meeting  January  lo,  1900. 
C.  E.  Carson,  B.  H.  Garrigues, 

President.  Secretary. 
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LOUISVILLE  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  Association  of  RellroMl  Officers,  Louisville 

Division,  was  held  at  the  office  of  the  Secretary.  Room  70a,  The  Columbia 

Bnlidlnff,  Louisville,  Ky.,  Wednesday,  December  13,  1899* 


The  meeting  was  called  to  order  by  the  President  at 
10:  10  a.  m. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  Ry Mr.  L.  C.  Fritch. 

C.  &  O.  Ry Mr:  M.  L.  Akers. 

C.  C.  C.  &  St.  L.  Ry.  . : Mr.  M.  L.  Akers. 

C.  I.  &  L.  Ry Mr.  G.  K.  Lowell. 

Mr.  L.  H.  Parker. 

Mr.  B.  O'Bannon. 

I.  C.  R.  R Mr.  H.  J.  ScHEUiNG. 

L.  &  N.  R.  R Mr.  C.  J.  Klein. 

Mr.  J.  G.  Clifford. 

L.  E.  &  St.  L.  R.  R Mr.  W.  K.  Morley. 

L.  H.  &  St.  L.  Ry Mr.  A.  M.  McCracken. 

P.  C.  C.  &  St.  L.  Ry Mr.  Bushrod  W.  Taylor- 

Southern  Ry Mr.  H.  B.  Spencer. 

The  Chair:  The  next  thing  is  the  reading  of  the  minutes 
of  the  previous  meeting.  Unless  there  is  some  objection  they 
will  stand  approved  as  published. 
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The  Chair:     The  next  is  unfinished  business. 

The  Secretary:  We  have  nothing,  Mr.  Chairman,  except 
the  reports  from  Committees. 

The  Chair :     The  next  is  reading  of  correspondence. 

The  Secretary :     There  is  none. 

The  Chair :  The  next  is  reports  from  Committees.  First, 
Committee  on  Loading  Freight  on  Team  Tracks,  Mr.  Taylor, 
Chairman. 

Mr.  Taylor:  Mr.  Chairman  and  gentlemen  of  the  Associa- 
tion, I  have  to  submit  a  report  on  that  subject.  It  is  only  fair 
for  me  to  say  that  the  purpose  of  this  report  is  to  bring  the  sub- 
ject definitely  before  your  Association  for  consideration.  The 
report  as  submitted  is  not  the  act  of  your  full  Committee,  and 
my  apology  for  that  fact  is  found  in  the  irregularity  in  which 
this  Committee  was  called  into  existence,  and  my  inability  to 
get  sufficient  data  to  make  a  report.  Of  the  Committee 
appointed,  Mr.  Holbrook  was  Chairman.  Mr.  Holbrook  re- 
signed the  position,  and  after  some  informal  action  I  was 
appointed  to  succeed  him.  I  sent  out  some  interrogatories,  but 
did  not  get  any  replies,  and  there  has  been  no  meeting  of  the 
Committee,  for  which  I  am  perhaps,  responsible.  I  have  to 
submit  this  report,  and  the  disposition  of  it  will  determine  how 
the  matter  is  to  be  handled. 

To  the  Central  Association  of  Railroad  Officers. 

Gentlemen :  Your  Committee  beg  leave  to  report  that  we 
are  in  accord  with  the  act  and  spirit  of  the  Local  Freight 
Agents'  Association  with  reference  to  furnishing,  free  of  charge 
by  the  Railroad  Companies,  labor  employed  in  loading  and  un- 
loading carload  freight  on  team  tracks;  and  to  the  end  of 
establishing  proper  practice,  recommend  to  your  favorable  con- 
sideration the  following  rule: 

Xo  labor  will  be  furnished  by  the  Railroad  Company  in 
loading  or  unloading  carload  freight  on  team  track  except  by 
authority  of  this  Association,  after  proper  application  to  this 
Association    by  the    local  agent  at  interest,  said  request  to  be 
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made  through  and  indorsed  with   the  recommendations  of  the 
Lbcal  Freight  Agents'  Association. 

The  duty  of  carrying  into  effect  the  practice  herein  pro- 
vided for  shall  be  delegated  to  the  Local  Freight  Agents'  Asso- 
ciation. That  the  authority  herein  granted  shall  be  only  in 
such  degree  as  is  specified  in  the  acts  of  this  Association,  and 
that  with  reference  to  the  practice  provided  for,  the  Local 
Freight  Agents'  Association  shall  report  to  and  receive  its 
instructions  from  the  Central  Association  of  Railroad  Officers. 

Respectfully  submitted, 

B.  W.  Taylor, 

C.  J.  Klein, 
H.  B.  Spencer. 

Mr.  Chairman,  I  move  you  the  adoption  of  the  report. 

The  Chair:     Is  there  any  second? 

Mr.  Akers:      I  second  it. 

Mr.  Taylor:  I  do  not  want  to  do  all  the  talking,  but  I 
believe  the  report  contemplates  a  practice  that  is  justified,  and 
should  prevail.  I  am  not  satisfied  that  all  members  are  willing  at 
this  time  to  act  upon  the  report,  and  I  do  not  want  to  be  put  in 
the  attitude  of  unduly  urging  action.  Personally,  I  indorse  the 
report,  and  my  road  is  ready  to  vote  formally  on  it. 

Mr.  Fritch :  I  will  say  for  the  B.  &  O.  S.  W.  that  if  all 
roads  agree  to  adopt  that  course,  I  am  in  favor  it. 

The  Chair:     Are  you  ready  for  the  question? 

Mr.  Spencer:  When  this  matter  was  discussed  before,  one 
of  the  drawbacks  to  it  was  that  if  we  adopted  such  a  rule  as 
this,  there  would  be  nothing  to  prevent  soliciting  agents  solic- 
iting carload  freight  across  the  platform,  in  which  case  the 
road  would  have  to  take  it.  As  I  understand  it,  this  report 
has  no  specific  clause  providing  that  the  railroad  company  will 
not  permit  carload  shipments  to  be  loaded  across  their  plat- 
form, and,  until  that  is  put  in,  the  Southern  is  not  prepared  to 
vote  on  it. 

After  further  discussion,  Mr.  Akers  suggested  that  the  fol- 
lowing claUvSe  be  added  to  the  rule  in  the  committee's  report : 
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''Railroad  companies  will  not  unload  within  their  ware- 
houses freight  taking  carload  rates,  nor  accept  in  their  freight 
houses,  for  outbound  shipment,  freight  taking  carload  rates." 

The  following  was  also  added :  "In  case  of  existing  emer- 
gency the  practice  provided  for  will  be  inaugurated  at  the  ear- 
liest consistent  date. " 

With  these  amendments,  the  report  of  the  committee  was 
adopted  by  unanimous  vote. 

Mr.  Taylor :  Mr.  Chairman,  I  move  that  the  Secretary  be 
instructed  to  acquaint  the  Local  Freight  Agents'  Association  of 
our  action  with  reference  to  this  subject,  and  suggest  to  them 
that  they  will  be  requested  to  submit  to  us  a  report  on  the 
question  submitted  in  this  report. 

Seconded  and  carried. 

The  Chair :  The  next  is  the  committee  on  switch  cars,  Mr. 
Harahan,  Chairman. 

Mr.  Scheuing:  Mr.  Harahan  is  out  of  the  city  today  on  a 
trip  with  the  General  Officers,  and  left  no  report  with  me. 

The  Chair:  The  next  is  a  Committee  on  the  Inspection  of 
Cars  at  Interchange  Points,  Mr.  Taylor,  Chairman. 

Mr.  Taylor :  To  the  President  of  the  Central  Association 
of  Railroad  Officers:  The  Committee  to  whom  was  delegated 
the  duty  of  reporting  on  the  subject  of  a  Car  Foremen  and 
Inspectors  Association,  to  work  in  connection  with  the  Central 
Association  of  Railroad  Officers,  submits  as  the  result  of  its 
deliberations  the  enclosed  synopsis  of  a  constitution  and  by- 
laws, and  rules  for  the  government  of  such  association,  and  has 
to '  recommend  that  provided  all  the  roads  members  of  the 
Central  Association  of  Railroad  Officers  will  join  in  the  main- 
tenance of  the  proposed  association,  that  same  be  inaugurated. 

A  copy  of  the  constitution,  by-laws  and  rules  has  been  sent 
to  all  the  vSuperintendents.  It  is  not  intended  in  propositions  of 
joint  inspection  to  differ  from  the  rules  of  the  M.  C.  B.  Associa- 
tion. It  simply  provides  for  the  meeting  of  these  men  engaged 
in  the  work  to  adjust  minor  matters  of  inspection,  and  if  not 
able  to  adjust,  to  come  to  this  Association.     The  expense  will 
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be  nothing.  The  roads  shall  nominate  the  people  who  are  to 
be  members  of  this  Association.  They  will  elect  oflScers  from 
amongst  themselves,  and  meet  in  this  room.  I  move  you  the 
adoption  of  this  report. 

After  considerable  discussion,  it  was  decided  to  hold  the 
matter  over  until  next  meeting  in  order  to  give  some  of  the 
roads  opportunity  to  consult  with  their  mechanical  departments. 

On  motion,  it  was  made  a  special  order  of  business  for  next 
meeting. 

Mr.  Akers:  I  move  that  whereas  in  the  month  of  April, 
this  Association  referred  to  the  Louisville  Car  Service  Associa- 
tion the  question  of  limiting  the  free  storage  of  freight  in 
freight  depots,  it  be  hereby  resolved  that  the  matter  be  with- 
drawn from  the  Louisville  Car  Service  Association. 

Seconded  and  carried. 

Mr.  Akers :  I  move  that  the  president  appoint  a  committee 
to  report  on  the  subject  of  the  limitation  of  free  storage  of 
freight  in  freight  depots. 

.  Mr.  Taylor :  I  do  not  quite  understand  what  Mr.  Akers  is 
driving  at.  I  think  the  motion  which  has  just  prevailed  is  en- 
tirely proper,  but  it  seems  to  me  that  further  motion  with 
reference  to  the  subject  is  not  necessary.  The  history  of  the 
subject  is  about  as  follows :  At  the  April  meeting  it  was  by 
resolution  provided  that  a  special  committee  be  appointed  to 
formulate  recommendations  to  the  Car  Service  Association  for 
the  abolition  of  the  practice  of  furnishing  free  storage  for 
freight  unloaded  in  freight  houses.  Pursuant  to  tliat  resolution 
you  appointed  a  Committee  consisting  of  Mr.  Klein,  Akers  and 
myself.  At  the  meeting  held  in  May  your  Committee  submitted 
a  report.  Technically  the  association  adopted  that  report  which 
in  fact  put  the  subject  under  consideration  by  the  Executive 
Committee  of  the  Car  Service  Association.  It  appears  from  the 
records  of  the  Central  Association  that  it  was  not  the  purpose  of 
the  association  to  turn  the  subject  over  to  the  Car  Service  Asso- 
ciation. This  is  evidenced  by  the  fact  that  they  received 
subsequent  reports  from  this  Committee,  which  was  extended 
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further  time  for  consideration  of  the  subject.  Your  Committee 
appears  before  you  this  morning  prepared  to  make  final  report. 

The  Chair:     Are  you  ready  to  vote  on  Mr.  Akers'  motion? 

Mr.  Akers:  Mr.  President,  if  you  are  going  to  rule  my 
motion  in  order,  I  will  make  it  to  read  that  the  Committee 
appointed  by  you  report  at  this  meeting. 

The  Chair:  I  will  appoint  on  this  Committee  Mr.  Taylor, 
Mr.  Klein  and  Mr.  Akers,  the  same  Committee,  with  the  pro- 
vision that  they  report  to  this  meeting  instead  of  the  Car  Ser- 
vice Association. 

Mr.  Taylor:  In  submitting  this  report,  I  desire  to  call  your 
attention  to  the  following  communication  received  from  the 
Louisville 'Freight  Committee,  which  I  will  file  with  the  report. 

December  7,  1899. 
Mr.  B.  W.  Taylor, 

Chairman  Committee  Central  Ass'n  of  Railroad  Officers. 
Louisville,  Ky. 
Dear  Sir:  The  question  of  storage  of  merchandise  freight 
at  depots  has  been  up  a  number  of  times  before  the  Louisville 
Freight  Committee,  and  at  a  meeting  of  this  Committee,  held 
today,  the  following  preamble  and  resolution  was  offered  and 
adopted,  and  1,  as  Chairman,  instructed  to  refer  same  to  your 
Association : 

Whereas,  the  matter  of  storing  freight  in  depots  for  the 
purpose  of  avoiding  Car  Service,  or  for  any  other  reason,  is 
properly  a  Transportation  Department  matter. 

Resolved,  that  it  be  referred  to  the  Central  Association  of 
Railway  Officers  for  settlement,  and  further,  that  we  recommend 
that  the  indefinite  storage  of  freight  be  discontinued. 

Yours  truly, 

(Signed)  C.  R.  Brent, 

Chairman. 
The  report  I  have  to  submit  is  as  follows: 

To  the  Central  Association  of  Railroad  Officers. 

Gentlemen  :  Your  Committee  beg  leave  to  submit  as  sup- 
plementary to  its  former  report,  the  following  as  its  final  report,. 
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and  have  to  recommend  that  the  duty  of  carrying  into  effect 
the  practice  authorized  in  the  following  rules  shall  be  delegated 
to  the  Local  Freight  Agents'  Association. 

Our  views  with  reference  to  this  general  subject  have  been 
so  fully  set  forth  that  we  regard  further  argument  superfluous, 
except  as  evidenced  by  the  statement  attached  hereto,  for  which 
your  Committee  is  indebted  to  Mr.  J.  C.  Bland,  Principal 
Assistant  Engineer  of  the  Lines  west  of  Pittsburg.  It  is 
earnestly  called  to  your  attention  that  an  emergency  exists,  and 
that  every  effort  should  be  made  to  maugurate  the  practice 
herein  provided  for,  on  January  i,  1900. 

Respectfully  submitted, 

BusHROD  W.  Taylor,  Chairman. 

C.  J.  Klein, 

M.  L.  Akers. 

Rules. 

1.  All  freight  unloaded  on  freight  platforms  in  railroad 
freight  houses  may  be  allowed  six  (6)  days  free  storage,  begin- 
ning from  the  7  :oo  o'clock  a.  m.  next  succeeding  its  arrival. 

If,  at  the  expiration  of  the  Free  Time  above  provided  for, 
the  freight  has  not  been  removed  by  the  consignee,  or  his  agent, 
and  the  removal  has  not  been,  or  is  not  being  delayed  by  reason 
for  which  the  Railroad  Company  is  responsible,  then  shall  the 
freight  be  sent  to  a  licensed  warehouse  at  the  risk  and  expense 
of  the  consignee,  and  all  freight  charges  must  be  collected  from 
the  warehouse  at  the  time  of  the  delivery  of  the  freight. 

2.  The  usual  notice  to  consignees  of  the  arrival  of  freight 
shall  be  stamped  as  follows : 

If,  at  the  expiration  of  six  (6)  days  from  the  7:00  a.  m. 
next  following  the  arrival  of  this  shipment,  it  has  not  been 
removed  from  the  Company's  freight  house,  it  will  be  stored  in 
a  public  warehouse  at  the  consignee's  risk  and  expense. 

3.  Freight  received  on  platforms  of  freight  houses  for  for- 
warding shall  not  be  held  for  forwarding  instructions  longer 
than  two  (2)  days  from  the  7:00  a.  m.  next  following  delivery. 
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If,  at  the  expiration  of  that  time,  forwarding  instructions 
have  not  been  supplied,  such  freight  shall  be  sent  to  a  licensed 
warehouse  at  shippers'  risk  and  expense. 

I  submit  herewith  as  part  of  this  report  a  paper  from  Mr.  J. 
C.  Bland,  and  I  think  it  proper  to  include  it  with  the  report. 

Result  of  Investigations  by  J.  C.  Bland  on  the  Subject  of  Eelative 
Floor  Space  in  Freight  Houses  and  Cars. 

The  results  of  my  investigations  on  the  above  subject  are 
fully  explained  and  illustrated  in  the  six  blue-print  pages 
attached,  a  perusal  of  which  will,  I  think,  make  further  ex- 
planation unnecessary. 

If  we  look  at  page  (c),  blue  prints  attached,  it  is  plain  to  see 
to  what  extent  railroad  companies  suffer  by  permitting  the  pub- 
lic to  make  storehouses  out  of  their  freight  stations.  It  is  also 
evident  that  in  cases  where  it  is  possible  to  reduce  this  storage, 
how  a  freight  station  operated  at  considerable  expense  by  reason 
of  crowding  may  be  changed  to  one  which  is  fully  capable  of 
handling  its  business  at  a  reasonable  expense. 

For  Exa))iplc :  At  a  station  where  50^  of  the  daily  influx 
passes  through  the  house  before  nightfall,  50%  held  until  next 
day,  and  this  50^.  diminishing  at  rate  of  \o^/j  per  day,  then  5 
days  pass  ere  this  first  day's  influx  is  all  got  rid  of,  meanwhile, 
of  course,  each  day  brings  100%  to  the  house.  To  cover  this 
condition,  the  Company  must  provide  floor  space  not  only  to 
pass  through  the  50^,  but  likewise  space  for  150^  for  perma- 
nent storage.  In  short,  to  handle  an  influx  of  100  tons  daily, 
the  company  must  provide  floor  space  for  200  tons.  Now,  let 
the  50%  of  freight  held  on  storage  over  one  day  diminish  at  the 
rate  of  20%  instead  of  \o^/r,  then  floor  space  in  the  house  is 
required  for  only  140%,  instead  of  200^,  a  saving  of  30^^  in 
floor  space. 

Again:  Suppose  by  tightening  the  reins  a  little,  we  could 
change  the  preceding  condition  to  one  which  enabled  us  to  pass 
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>%  of  the  daily  influx  through  the  house  the  first  day,  with 
40%  held  over»  and  this  running  out  in  two  days,  then  the 
space  to  be  provided  is  for  iiJO%,  a  saving  of  40^  in  floor  space. 
Conversely:  Suppose  by  compulsion  the  company  was  per- 
mitted to  take  only  40^  through  the  house  the  day  of  its  arrival, 
and  60%  was  held  over  one  day,  50^  for  two  days,  etc.,  then  the 
floor  space  should  be  had  for  250%,  instead  of  200%,  an  increase 
of  25%. 

If,  in  the  first  instance,  the  house  was  operated  to  its  capac- 
ity, this  would  mean  that  the  stored  freight,  1505?^  in  the  first 
case,  was  increased  to  210%,  or  40%  increase,  which,  as  the 
space  allotted  is  the  same»  means  40%  increase  in  the  height  of 
storage,  which  means  double  handling,  another  way  of  saying 
increase  in  cost  of  operation. 

To  work  through  an  example : 

Suppose  we  have  48  cars  per  day  and  two  tracks  and  arrange 
to  pull  the  tracks  twice  each  day.  Then  each  track  must  hold 
12  cars,  and  hence  should  have  houses  12x33^^  400  feet  long. 
Let  the  freight  be  piled  on  an  average  75%,  the  height  which 
it  is  in  the  cars,  and  suppose  50%  of  the  daily  influx  of  freight 
goes  through  the  houses  in  one  day,  50%  held  over  one  day, 
40%  held  over  two  days,  and  so  on- 
Then,  consulting  page  (e)  of  blue  prints  attached,  we  need 
667  square  feet  of  net  floor  space  in  house  per  car  received  each 
day.  Allowing  33^1%  for  gangways  and  trnckways,  we  require 
888  square  feet  of  house  space  per  car  per  day.  We  have  24 
cars  per  track,  then  each  house  must  contain  24  x  ^88  =  21,300 
square  feet,  and  each  house  being  400  feet  long,  the  required 
width  is  21  JS§  -^  53  feet. 

Now,  suppose  with  the  same  influx  of  freight  per  day, 
namely,  24  cars  per  track,  and  the  same  average  height  of  pil- 
ing in  houses,  the  amount  passed  through  on  the  day  it  arrives 
is  60%  ;  that  40%  is  held  one  day,  25%  held  two  days,  and  so 
on;  then  see^'page  (e)  of  blue  prints  attached,  We  need  450 
square  feet  of  net  house  space  per  car  per  day.     Adding  33^% 
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for  gangways,  we  need  600  square  feet  of  house  per  car  per  day, 
that  is  600  X  24  =  14:400  square  feet  in  each  house,  requiring  a 
width  of  each  house  of  14^^^  ^  36  feet. 

Thus  the  first  case  demands  27%  more  floor  space  than  the 
second  case. 

Whence,  estimated  cost  per  house  for  brick  building,  one 
story,  slate  roof: 

First   case,  2i,300sq.  ft.  at       $1.25  =  $26,625 

Second  **  14,400     **       *'  1.25=    18,000 

$8,625 

Saving  in  first  case  by  using  second  case  z^      8,625 

$26,625  =  32.4% 

Interest  charge  per  house : 

First    case  .        $26,625  at  6%  =$1,597.50 

Second  **  18,000  **        ^    1,080.00 

Saving  in  annual  interest  by  using  second  case  -  $517.50 — 
i>597-50-32.4%. 

If  land  is  to  be  purchased  there  is  also  a  saving  of  6,900 
square  feet  per  house. 

In  prints  a,  b  and  c  are  indicated  the  principles  and  a  gen- 
eral expression  given.  Prints  d,  e  and  f  give  the  number  of 
square  feet  of  net  floor  space  in  house  per  square  foot  of  car  per 
day  and  per  ton  of  daily  influx  respectively. 

In  the  two  unlettered  prints  are  shown : 

ist.  The  percent  of  daily  influx  of  freight  for  which  stor- 
age space  must  be  provided  in  the  house  for  different  values  of 
the  percent  held  over  one  day,  and  for  different  values  of  num- 
ber of  days  for  the  **  held  ''  freight  to  run  out. 

2nd.  (a)  The  general  formula  for  the  maximum  percent 
of  daily  influx  of  freight  for  which  house  space  must  be  pro- 
vided, viz: 


—  86i  — 


S  (Max)  =  J4  I  I  +  >^  I 


e\ 


P 


(b)  The  multiplier  of  p  in  above  expression  for  several 
different  values  of  the  ratio  p-p  which  is  the  number  of  days 
for  the  **  held  "  freight  to  run  out. 

/;/  Illustration  of  first  diagrajn. 

Given  (a)  The  %  of  the  daily  influx  of  freight  which  is 
**  held  "  one  day,  that  is  given  /. 

(b)  The  number  of  days  which  it  takes  this  p  %  oi  daily 
influx  to  **  run  out." 

Required :  The  percent  of  daily  influx  for  which  storage 
place  must  be  provided  in  the  house. 

Let  p  =  60%  and  let  n    -  6. 

Find  n  :=  6  on  the  abscessa,  and  follow  up  the  vertical  at 
n  ^  6  until  it  intersects  the  diagonal  marked  **  Line  of  Max. 
{S)  p  -=  60°  and  we  find  it  is  196.  That  is,  storage  place  must 
be  provided  in  the  house  for  196%  of  the  daily  influx.  We  can 
also  see  by  taking  the  intersection  of  this  196  line  with  diagonal 
line  marked  **  Line  of  Max.  5*.  /.  .-  50°,  that  for  same  space  to 
hold  196  tons,  oi  p  ^  50%  the  number  of  days  for  it  to  run 
out  is  7. 3  days. 

We  also  see  the  following  for  n    -  6  days. 

If  p  —    80%,  then  space  in  house  must  be  provided  for  261% 

jo'/j  227% 

60%  196;^' 

50%  165^ 

40%  132% 

30%  9«% 

20^'  66% 

^^'/  33% 

and  hence  the  house  must  have  net  space  as  follows: 


Value  of  p. 

Storage  for 

80% 

261% 

70% 

227% 

60% 

196% 

50^ 

165% 

40% 

132% 

30% 

98% 

20% 

66% 

10% 

33?^ 

862  — 

Place  for  Total  Net 

passing  through  space  for 

20%  281% 

V^7r  257% 

40%  236% 

50%  2I5fr 

60%  192% 

70%  168% 

80%  148% 

90%  1235? 

/;/  Illusiraiion  of  second  diagram. 

Given.  The  ratio  of  the  percent  of  daily  influx  which  is 
^^held  over  ''  one  day  to  the  percent  of  daily  influx  by  which 
this  **  held  "  freight  is  diminished  per  day. 

What  is  the  percent  of  daily  influx  for  which  storage  space 
must  be  provided  in  the  house? 

Suppose  the  ratio  p-c  -^  60-10  =  6.  Then  finding  6  on  the 
horizontal  axis,  look  up  the  vertical  at  6  until  it  intersects  the 
diagonal  line,  and  we  find  the  multiplier  of  /  to  be  3.52. 

Then  \i p  -  -  80%  space  must  be  provided  for  3.52  x  60  ^  281. 6^^, 
70%  3-52x70  ^  246.4:.^ 

60%  3-53X   60    rr-r     2  I  I  .  2  f/ 

and  so  on;  and  from  the  expression  given  above, 

Number  of  days  for  freight  to  run  out,  n  -^-^  (i  15^  ^'P)  P~^' 

Then  iox  p-e  __  6n      (if  i^  x  1/5)  6  -13-12  x  6-_6  i- 12  days. 

We  can  check  this  by  looking  at  first  diagram  and  running 
the  eye  up  the  vertical  line  above  the  point  6 '4  on  the  abscessa. 

If  the  freight  in  the  house  is  piled  or  stored  X  %  of  that  in 
the  cars,  then  for  every  square  foot  in  the  cars  we  will  want 
i-X  ^f,  in  the  house. 

Whence:  In  any  instance  we  require  space  to  hold  200^^, 
the  daily  influx;  then,  if  in  the  house,  the  freight  is  piled  75/^ 
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of  that  in  the  cars,  we  will  want  house  space  for  200-0.75  =r.  200 
X  i^  ^267%  the  daily  influx. 

All  problems  relating  to  the  ratio  of  house  space  to  daily 
influx  can  be  solved  from  these  two  diagrams  without  recourse 
to  the  tables  a,  b,  c,  d,  e  and  f. 

I  move  you  the  adoption  of  the  report  as  submitted. 

Mr.  Scheuing :  Mr.  President,  I  do  not  see  why  it  is  neces- 
sary to  allow  six  days.  Would  not  four  or  five  be  ample  time  to 
move  freight  from  depots?     I  think  six  days  too  many. 

Mr.  Akers :  Mr.  President,  as  I  am  on  the  Committee,  if  I 
may  take  the  place  of  our  Chairman  in  answering  Mr.  Scheuing 
I  would  say  that  the  bulk  of  the  freight  that  we  are  compelled 
to  store  is  freight  that  is  held  as  long  as  thirty  days.  If  we  allow 
in  the  rule  six  days,  the  people  who  have  been  using  our  freight 
houses  for  warehouses  will  have  to  make  some  arrangement  for 
storing  their  freight,  and  if  they  have  to  make  such  arrange- 
ments, they  will  be  as  apt  to  take  the  freight  away  on  the  day 
of  arrival  as  on  the  sixth  day.  Other  consignees  take  freight 
away  on  an  average  of  from  two  to  three  days,  some  on  the  day 
of  arrival.  So  I  think  in  this  case  six  days  is  just  as  good  as 
four  days,  and,  furthermore,  it  will  not  seem  so  radical.  The 
courts  or  anybody  would  say  that  six  days  is  ample  and  reason- 
able time  to  haul  freight  in,  and  I  think  as  a  starter  six  days  is 
a  very  good  limit. 

Mr.  Scheuing :  As  1  understand  it,  nearly  all  of  this  delay 
to  merchandise  held  in  our  freight'  houses  is  caused  by  com- 
mission men  who  have  no  place  of  business,  and  who  hold 
stuff  in  the  freight  houses  until  they  sell  it.  I  think  they 
ought  to  be  required  to  move  it  within  four  or  not  more  than 
five  days.  If  we  allow  them  six  days,  they  will  always  leave 
it  in  the  full  time. 

Mr.  O'Bannon:  I  do  not  agree  with  you.  I  do  not  think 
they  will  have  it  unloaded  in  the  freight  houses  at  all.  They 
will  have  it  unloaded  on  the  team  tracks  and  sent  to  a  ware- 
house.    I  think  six  days  is  just  as  good  as  any. 
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Mr.  Akcrn:  I  could  vote  the  Big  Four  and  C.  &  O.  for  four 
dnyi*,  but  I  put  it  ut  six  in  order  to  meet  the  views  of  some  of 
the  rcmdii  here. 

Mr.  Klfin:  We  are  willing  to  come  in  this  arrangement  on 
^\  h\x  duys*  limit.  We  can  start  in  on  that  and  see  what  effect 
it  \\i\K 

The  vole  on  this  question  was  then  taken  by  roads  and  the 
(MlKiuMl  iCHolution  of  Mr.  Taylor's  to  adopt  the  report  was 
\nmuimou»lv  ottvrieti 

M\.  Tiivlor:  I  move  you>  Mr.  Chairman,  that  the  Secretar>- 
be  iujitiucteil  to  cimuuuuioate  with  the  Local  Freight  Agents' 
Av*iH^irttio\\  rtud  Hixiuaiut  them  with  the  action  of  this  Associa- 
U\M\,  «u\\l  u\>it'  on  them  the  importance  of  inaugurating  this 
lM«ioti\^  bv  Jrtuuiny  i.  i^xxx 

Sc\\M\\Je\i  and  oAttieii. 

Th5^  Ob^it :     The  next  in  ouler  is  new*  business. 

Tbc  Sc\M5^tAi  N  :     I  hAvt'  none.  Mr.  President. 

The  Oh;Ut ;  The  next  thing  then  will  be  the  eiecticc  :c 
vnI^nX^^x  tvM  the  cxv<wh\>:  \e^AT. 

Vho  8<vit^tji!\  A:tio>  ^  v^t  :hc  Constitution  sa>s:  *?E:^£rr 
n:\;''  K^  vhvVNt^u  M  \^'^^:  a:  the  Tt^«,Jir  meeting  in  I\?^^rr^:«i- 
>^?  x\<xh   N\\r,x  ^:v^,  s>\;':'   cr;r:    uiv^r,  their  duties  Jirtiin    :>: 

.V   .     V.       M      :        Vk^v      \^.x  :>^^icr:     Mr.   C    f     ii^ti": 

\     VxC?;vxv^\  .'.  C-  L:c»->^ 
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ing at  rate  of 
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For  the  amount  re- 
(luired  for  storage 
deduct  0.7  from  each 
of  above  in  first  line 

3 

§- 

Is 

11 

For  the  amount  rejuired 
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